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[y sMisd — wall MRS

Ui 2L iRl 2L YResi-l €25 dl (Ao o ulets vRuR Yesll 8, 12 Scanner -t 581 adilsd
usdl (2026 October Edition, V6) Hi d-il (SAL UHIQL sHH{ YSRIL 8 — oied] 19 Units 4 Hadld — i
420\ coverage UR drl A, B 5 C 3lRQ{l 24w 8. S1Qll A (54 1-27) clell ad{lgcd Uil usel 60% A
A2 8: BellQl HUES 50% wlael, o3 (Aguell A-(anul uR Y3 uss oididl d 8 d 24 Hugsall uwe 2idR
BUR 2 8. ARl B (51 28-40) UL\ 15% BHR & Vi coverage - @42 75% Yell A ow & —
AHU HA ol 2 uBL 5. AR C (5H 41-104) GliSL 25% : s dioll Yeas), osHiall marks stadld
elyf uS & A gl Hi2l (SRUL A 24 B -l AR Sl Sl UIRAM 35LE o1 8. Ul it owUd &
§ d [AvU-L notes sUL Uil 213 A O,

# siell | CHAPTER TOPIC SHARE  all  wd

1 A Financing Decisions - Leverages (e 4: Combined Leverage 4.3% 4.3%

2 A Strategic Choices (cu 1: Strategic Choices 4.0% 8.3%

3 A Financial Analysis 24 Planning - (e 2F: Ratio -l USIR: Comprehensive- 3.4% 11.7% 53
Ratio Analysis Financial Statement Reconstruction [Types

of Ratio: Comprehensive-Financial
Statement Reconstruction]

4 A Strategic Analysis: External (Avy 4: Industry Environment Analysis 3.4% 15.1%
Environment

5 A Investment Decisions [y 7A: Capital Budgeting Techniques: 2.9% 18.1%
Discounting Techniques: Net Present Value
Technique
6 A Strategic Analysis: Internal (e 5: Michael Porter’s Generic Strategies 2.9% 21.0%
Environment a3 Competitive Advantage [Competitive
Advantage Using Michael Porter’s Generic
Strategies]
7 A Strategic Choices (G 2: Strategic Exits 2.9% 23.9%
8 A Strategic Management <l URAA (A 4: Strategic Intent (Vision, Mission, 2.8% 26.7%

Goals, Objectives and Values)

9 A Strategy Implementation and (e 4A: Organisational Framework: 2.6% 29.3%
Evaluation Organisational Structure
10 A Cost of Capital (cvu 8: Weighted Average Cost of Capital 2.4% 31.7%
(WACC)
11 A Management of Working Capital - [y 6: Operating or Working Capital Cycle 2.4% 34.1%
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E #  Aell | CHAPTER TOPIC SHARE  iadl  wq

§ Working Capital Management -l

5 uRay

) 12 A Financing Decisions - Leverages (e 2: Operating Leverage 2.2% 36.3%

z

z

g 13 A Financing Decisions - Capital (cu 2: capital Structure Theories 2.1% 38.4%

Structure

E 14 A Strategy Implementation and (e 2: Digital Transformation &IRL Strategic 2.1% 40.4%

° Evaluation Changes [Strategic Changes Through Digital

< Transformation]

E 15 A Strategic Management <l URAA (AN 5: AU Strategic Levels [Strategic 1.9% 42.3%

a Levels in Organisation]

z

z

B 16 A Financing Al UsR (Gt 2: Long Term Sources of Finance 1.7% 44.1%
17 A Financing Decisions - Capital (cu 5: EBIT-EPS-MPS Analysis 1.7% 45.8%

E Structure

5 18 A Strategic Analysis: External (e 6: Competitive Strategy 1.7% 47.5%

E Environment

S 19 A Strategic Choices (e 3: Strategic Options 1.7% 49.2%

z

3 Y b Y

S 20 A Financial Management -l c1u (A 6: Financial Management -l &gl 1.5% 50.8%

i egudl [Objectives of Financial Management]

£ 21 A Financing Decisions - Capital (e 3: capital Structure -S| 5di uRetal 1.5% 52.3%

o

o Structure [Factors Determining Capital Structure]

< 22 A Dividend Decisions (e 8: Theories of Dividend: Walter's 1.5% 53.9%

E Model

é 23 A Strategic Analysis: External (e 2: Strategy and Business Environment 1.5% 55.4%

H Environment

24 A Financing -l USR (e 6: Short Term Sources of Finance 1.4% 56.8%
£
S 25 A Cost of Capital (A 10: A4Acedl Ul [Comprehensive 1.4%  58.2%
§ Questions]
E 26 A Strategic Analysis: Internal (e 2: Strategic Drivers 1.4% 59.6%
S Environment
z
S 27 A Strategy Implementation and (G 1: Strategic Management Process 1.4% 60.9%
Evaluation
28 B Strategy Implementation and (e 6: Strategic Control 1.4% 62.3%
Evaluation
29 B Financing -l UsR (G 5: Lease Financing 1.2% 63.5%

30 B Financial Analysis 24 Planning - (e 2E: Ratio -l USIR: Comprehensive-Ratio 1.2% 64.7% 51
Ratio Analysis Computation [Types of Ratio:
Comprehensive-Ratio Computation]
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CHAPTER
Cost of Capital

Management of Working Capital -
Management of Receivables

Strategic Management Al uRau

Strategy Implementation and
Evaluation

Financing -l UsR

Investment Decisions

Dividend Decisions

Dividend Decisions

Management of Working Capital -
Management of Receivables

Strategy Implementation and
Evaluation

Financial Analysis 241 Planning -
Ratio Analysis

Investment Decisions

Dividend Decisions

Strategic Management -l R

Strategic Analysis: Internal
Environment

Strategic Analysis: Internal
Environment

Strategic Analysis: Internal
Environment

Financial Management -l U

SCANNER NOTES GUJARATI
TOPIC SHARE
(e 6: Cost of Equity Share Capital KE 1.2%
(A~ 5: Credit Policies Al YeUis--L 1.2%
approaches [Approaches to Evaluation of
Credit Policies]

(cru 3: Strategic Management - His<dl 244 1.2%
Huledl [Strategic Management -

Importance and Limitations]

(e 7: Strategic Performance Measures 1.2%
(e 8: International Financing 1.0%
(e 9: AnAeell usl [Comprehensive 1.0%
Question]

(e 7: Theories of Dividend : Modigliani 1.0%
and Miller (MM) Hypothesis

(e 11: Theories of Dividend : qeedl 1.0%
[Theories of Dividend : Comprehensive]

(eu 6: Financing Receivables 1.0%
(e 5: Strategic Leadership 1.0%
(e 6: Financial Analysis 0.9%
(e 7C: Capital Budgeting Techniques: 0.9%
Discounting Techniques: Internal Rate of

Return Method (IRR)

(e 9: Theories of Dividend : Gordon’s 0.9%
Model

(e 2: Strategy -l vle [Concept of 0.9%
Strategy]

(e 1: Key Stakeholders A 49dll 0.9%
[Understanding Key Stakeholders]

(G 3: Resources 244 Capabilities -l ej(is:  0.9%
Core Competency Gledl 52d [Role of

Resources and Capabilities: Building Core
Competency]

(e 4: Internal 4 External Analysis 4 0.9%

aslseli (SWOT Analysis) [Combining Internal
and External Analysis (SWOT Analysis)]

(A 8: Finance Executive -l ¢4(Hst

— 11—

[Role of 0.7%

EDITION

A wiq

65.9%

67.1%

68.3%

69.5%

70.6%
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CHAPTER
U Sgll
Cost of Capital

Financing Decisions - Capital
Structure

Dividend Decisions

Dividend Decisions

Management of Working Capital -
Working Capital Management -ll
Ry

Strategic Analysis: External
Environment

Financing -l UsR

Financing Ll UsR

Investment Decisions

Management of Working Capital -
Treasury and Cash Management

Strategy Implementation and
Evaluation

Financial Management -l U
U Sl

Financial Management -l U
U Sl

Financial Management -l U
U Sl
Financial Management -l U
A el

Financial Management -l U
A el

Financing -l UsR

Financing -l USIR

SCANNER NOTES

TOPIC
Finance Executive]

(e 4: Cost of Long Term Debt KD

(cu 6: Over-Capitalisation and Under-

Capitalisation

(e 6: Dividend Policy Hi cuds1

GUJARATI

SHARE

0.7%

0.7%

0.7%

(GRuR Al [Practical Considerations in

Dividend Policy]

(e 10: Dividend Discount Model

(e 5: Working Capital -l ox3[Ruldl 2ielos

[Estimating Working Capital Needs]

(e 3: Product 244 Industry A Mol

0.7%

0.7%

0.7%

[Understanding Product and Industry]

(G 4: Debt Securitisation

(@MU 7: Finance -l 2474 Ald [Other Sources

of Finance]

(e 6: Capital Budgeting Techniques:

0.5%

0.5%

0.5%

Traditional or Non- Discounting Techniques

(e 4: Cash Flow Budgeting -\ U di:Al

[Methods of Cash Flow Budgeting]

(cu 3: Organisational Framework

(e 1: Financial Management -l 242l
[Meaning of Financial Management]

(e 3: Finance Function/Finance Decisions

(e 7: profit A1 Value Maximisation

0.5%

0.5%

0.3%

0.3%

0.3%

Principle -l it [Conflict of profit Versus

Value Maximisation Principle]

(e 9: Financial Distress and Insolvency

(e 11: Agency Problem and Agency Cost

(eu 3: Venture Capital Financing

(e 9: Funding -l AMs1EllA Ald
[Contemporary Sources of Funding]
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0.3%

0.3%

0.3%
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A wiq

83.1%

83.8%

84.5%

85.2%

85.9%

86.6%
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E # sigll | CHAPTER TOPIC SHARE  uall  wd
3 67 C Cost of Capital (e 3: Cost of Capital -5 59 0.3% 91.9%
5 [Determination of Cost of Capital]
] 68 c Cost of Capital (e 9: Marginal Cost of Capital 0.3% 92.3%
z
z
g 69 C Financing Decisions - Capital (e 4: Optimal Capital Structure 0.3% 92.6%
Structure
E 70 C Dividend Decisions (Ao 2: Dividend -t 2a3ul [Forms of 0.3% 92.9%
° Dividend]
E 71 C Management of Working Capital - [aw 2: Working Capital -1 HSd 0.3% 93.3%
E Working Capital Management L [Significance of Working Capital]
o ylRay
:
2 72 C Management of Working Capital - [y 4: Management of Working Capital 0.3% 93.6%
Working Capital Management -\l
ylRay
£
o
© 73 C Management of Working Capital - (du 2: Treasury Department i S1:UU 0.3% 94.0%
= Treasury and Cash Management  [Functions of Treasury Department]
: 74 C Management of Working Capital - (e 5: Cash Management Models 0.3% 94.3%
§ Treasury and Cash Management
z
S 75 C Management of Working Capital - (™ 6: Cash Management Hi dll98dR-lL 0.3% 94.7%
Treasury and Cash Management  [(ds(t [Recent Developments in Cash
Management]
£
S 76 C Strategic Analysis: External (e 1: Strategic Analysis 0.3% 95.0%
5 Environment
E 77 C Strategy Implementation and (e 4B: Organisational Framework: 0.3% 95.4% 212
g Evaluation Organisational Culture
z
Z 78 C  Financial Management -l <ltu (e 2: Financial Management -l [cist21 0.2% 95.5%
i gl [Evolution of Financial Management]
q 79 c Financial Management -l 44 (A 4: Financial Management o Hstd 0.2% 95.7%
8 2 sgdl [Importance of Financial Management]
i 80 C  Financial Management {l iU (e 10: cifEdt ([QauuwiAl 218 Financial 0.2% 95.9%
= i egudl Management -l 2i¢i¢l [Relationship of
S Financial Management with Related
z Disciplines]
z
z
81 C  Financing -l USR (Gt 1: el Ali-ow3RAUIAL 44 Sources of  0.2% 96.0%
Finance [Financial Needs and Sources of
Finance of A Business]
82 (o Financial Analysis 24 Planning - (e 1: Ratio and Ratio Analysis 0.2% 96.2%
Ratio Analysis

83 C Financial Analysis 24 Planning - (e 2A: Ratio AL MSIR: Liquidity Ratio [Types 0.2% 96.4% 47
Ratio Analysis of Ratio: Liquidity Ratio]
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£ # el | CHAPTER TOPIC SHARE  2ixall  wq
= 84 (o Financial Analysis 24 Planning - (™ 2D: Ratio -l USIR: Profitability Ratios 0.2% 96.6% 50
® Ratio Analysis [Types of Ratio: Profitability Ratios]
2 85 c Cost of Capital (Gt 1: Cost of Capital -l 242l [Meaning of 0.2% 96.7%
; Cost of Capital]
z

86 (o Cost of Capital (Gt 2: Cost of Capital o Hstd [Significance 0.2% 96.9%

of Cost of Capital]

£
o
K 87 C Financing Decisions - Capital (G 1: Capital Structure -l 242l [Meaning of 0.2% 97.1%
b Structure Capital Structure]
: 88 C Financing Decisions - Leverages (e 3: Financial Leverage 0.2% 97.2%
3 89 c Investment Decisions (A 5: Project Cash Flows HiualAL WAL 0.2% 97.4%
z

(Rigicll [Basic Principles For Measuring
Project Cash Flows]

E 90 C Investment Decisions (e 7D: Capital Budgeting Techniques: 0.2% 97.6% 102
2 Discounting Techniques: Discounted Payback
B Period Method
E 91 C Investment Decisions (e 7E: Capital Budgeting Techniques: 0.2% 97.8% 103
° Discounting Techniques: Modified Internal
; Rate of Return Method (MIRR)
z
92 C Investment Decisions (e 7F: Capital Budgeting Techniques: 0.2% 97.9% 104
Discounting Techniques: Comparison of NPV
£ and IRR Methods
o
§ 93 c Investment Decisions (G 8: (Ggin (52U [Special Cases] 0.2% 98.1%
c 94 C Dividend Decisions (e 12: Stock Splits 0.2% 98.3%
z 95 c Dividend Decisions (G 14: Ris(@d sums [Integrated Problems] 0.2% 98.5%
z
96 C Management of Working Capital - (G 1: Working Capital -l 212] 244 v 0.2% 98.6%
Working Capital Management L [Meaning and Concept of Working Capital]
£ uRay
3
g 97 C Management of Working Capital - (G2 2: Management of Debtors i Ul 0.2% 98.8%
= Management of Receivables [Aspects of Management of Debtors]
b 98 C Management of Working Capital - (e 8: Receivables U2 €Wyt [Monitoring of 0.2% 99.0%
; Management of Receivables Receivables]
z
99 C Management of Working Capital - (&N 1: Trade Credit -l W2l 24 elled [Cost 0.2% 99.1%
Management of Payables and Benefits of Trade Credit]
(Creditors)
100 C Management of Working Capital - [c™Mu 2: Cost of Payables -{l 21Q1d3 0.2% 99.3%
Management of Payables [Computation of Cost of Payables]
(Creditors)

101 C Management of Working Capital - [c™ 3: Bank Credit -ii 23Ul [Forms of Bank 0.2% 99.5%
Financing of Working Capital Credit]

www.scanneradda.com

14 —




CA INTERMEDIATE PAPER-6 - SCANNER NOTES - GUJARATI EDITION

£ CHAPTER ToPIC SHARE  2iadl  wq
= 102 C  Strategic Management -l URax (™A 1: Strategic Management -l 212 244 0.2% 99.7%
s us(d [Meaning and Nature of Strategic
2 Management]
= 103 C  Strategic Management -l URx (™ 6: Business Ethics and Strategic 0.2% 99.8%
S Management
104 C Strategic Analysis: External (& 5: Market and Customer 0.2% 100.0%

Environment

(&2 % Scanner Hi2ll AlsA U-241g [Tl ASd B — 2led § VRUR g PR 8. €35 USWL 24 Unit =0els A1
U Hstd 2RI (A-D) ICAI -l Uldi-l MRS ASd O, % Chapter Priority Table, Front Matter — 2023 scheme
60 daiddi UURAML ICAI AL marks, September 2026 A[Sd Hizll Al 8. oid WAL R HI B, 2
olAui 538 Sl Ui AR Glaul HIUES UHIGL 5. 21 BURid 30 (et Al © %3HA Scanner -\ frequency Siwest o1&
ol $2 B UBL BHAL UR &%) SIE U 2ll; notes Hi dH-il U CONCEPT BASE Q& 451 € 4 du 24! s+ 2l
2l
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SECTION A - FINANCIAL MANAGEMENT . UswY 1
b "\

Financial Management «ll iU i Squll

11 (A - 26 adllgd usll - Hste: C

www.scanneradda.com

ICAI SKILL PROFILE Financial Management H12 ICAI band: Level | 20-30% - Level Il 70-80% — il US:WL
diAdHi @l © theory-Melid
Level | — Comprehension & Knowledge 57.5% 80 Hi2ll 46 marks

Level Il — Analysis & Application 42.5% 80 Hiall 34 marks

21l Section -l Level | Guel Hufel2ll BuR: 24l USWL-L 57% marks Comprehension 244 Knowledge -l 8, %R ICAI o €llREL 20-30%
®, Financial Management H12. 2AS] dARIMI dliu-A-l G121 24l Section Hi ollog SUiU 5di R 9.

www.scanneradda.com

(M 1: Financial Management «il 212{ [Meaning of Financial Management]

L2P6-A-C1-TO1

Read first <l — ICAI Study Material, Chapter 1, Scope and Objectives of Financial Management —
financial management ~{l 242 244 d-{l A2l % 9% AL sources of corporate finance (Agl.

www.scanneradda.com

NOTES

Scanner 21 2L (G-l questions textbook definition U2 8\, U@l sources of corporate finance U2
gl 8 — dofl VRuR % Yo 8 d o ULE vl Angel financing 2 equity financing «ll o s
USIR 8, i angel investor — WA § elddl s — start-up HIZ & [ARAQL HIG 3| 41 8,
Su-lHi ownership § equity L AEEALHI. Angel investors Ul AcRl USEL ASS SlU & 244 UURLRLd
RASIQM AW B d-il 5l Gil rate of return dxl Weldl iU B,

£
)
o
]
©
©
«
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o
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c
L
o
@
3
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ol marks -l angel financing ctall GdHi marks ol % s 8. Angels SU-ld 2A3 M Hee Sell
IR 25% 2l 60% B2q ASIYL 53 V. i 52clls R Vil source start-ups Hi2-l Bedl [dseu ol
& 8 — % bank funding HI2 @S 8¢l 2{l 241 venture capital financing HI2 ¢4 -l ©.
definition, 2slaR] 24 Bcall [Aseudly] disu dull, 2424 ol marks -l Gk YU

2L % UMl angel financing A2 international funding UL 2414 ©. liberalisation 24 globalisation -
$REL delSIU visH Ul international markets Higll Sl Gledl s2al-L [Aseul 8, 244 ©ddl GeRui
FDI 4 Fll A ol Yuq {1d{ 2QUiell 8, BURict ADRs (American depository receipts) 4 GDRs (Global
depository receipts). Al Gtk % Rl Ulsd U YA AR & Al o Y2 5A: [Agall AstisRi-l
as3RULIA Ml AV funds Hardai-l U (dHi $81R 5l uS ©.

www.scanneradda.com

2L 9% angel financing <ol $5U Chapter 2 Hi 5212l URN 8, i d- start-ups HI2-l Deel IR
RS vlavddl U B, VA5 98 dlR, VAL % AZUMIL ULE AV — cid USAQML 2 95 G ALE;
Scanner % 216€l 53\ 53| AR © 1 % Aoel uRals vau 8.
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Understanding auosdd, 244 el Y814 oldlag - 1ust
s uSd| s o UlscHi 24 AleA-l a4, Ul Bl HURA] ¢l Ys disdl BHRL — QASIQISR SIQL 6,
i start-up d-ll WA AL HI FU 8.

= ol marks L UsAH{ definition 21l 24isS1 oS1E 8. venture funding U 241y Ul e AHU A cdUSL

TQ 1.1 - PYQ 2024-Sep [2] (b) - DESC - 2M - Pg 0 LEVEL | Easy
Understanding

Analysis ©2WslH oslg 24 URUR Aoiel duRidl - 1 U8t

by Y

= ] ol sources ARUARIL B, A2d s UL s @l 241 €35 Uldli-l 251 §5 AL ol Hand] edl GeiR
oflost marks JJHId 8.

TQ 1.2 - RTP 2026-May [10] (a) - DESC - Pg 0 LEVEL II Medium
Analysis

(M 2: Financial Management -l [€s11 [Evolution of Financial Management]

L2P6-A-C1-T02

Read first <l — ICAI Study Material, Chapter 1, Scope and Objectives of Financial Management —
2L (AL [AstusH (Al

NOTES
Financial management e 50 ar{ui elld €l (A5 8, 24 BR il [AsA AL detssii ad ©:
the traditional phase, the transitional phase 21+ the modern phase. SIEUSL deissl ARl s

UGSl AQRUAL A, 2 % sHH, ctull; ol marks Al WM Huled A duidl UR % marks HA 8.

The traditional phase: takeovers, mergers, (GRdQL 244 liquidation egdll URARIULA oi-lcl dwd %
financial management @533\ 2llg. UM financial decisions delldl AR tieltrll elsiReAL cisi-l
a3RULAl % l-Hi uildl.

The transitional phase: finance managers - AU AScll U HSed Hy, 24 funds analysis,
planning and control Al AHI- UL dR§ 1l AR, L dAGSSIHI HIR MU ei-Alel uel] Wil
elell-L A(Fel JALe UR 2Ud B.

The modern phase €29 g % ©. financial management -l AU &Rl agdl 8; u-{l {2 financial
analysis 214 8 24 21 [CAedel [HRR daii Hee 53 8. L dotssIA [Arui oflosi v-s &t a1
efficient markets and capital budgeting, option pricing 24 valuation models U2 (Riidl 2L 9.
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Understanding auosdd, 244 el Y814 oldlag - 1ust
= €35 dolSSL HIZ AL AU 245 9 UlSct Aull: MU eA-Lell, Aol U, [AsAdl Rigid. 241
glasA-Al Foier A20l 214 dldl seai sieS marks -2l

www.scanneradda.com

TQ2.1-PYQ 2021-Dec [6] (c) - DESC - 2M - Pg 4 LEVEL | Easy
Understanding

(v 3: Finance Function/Finance Decisions
L2P6-A-C1-T03

Read first <l — ICAI Study Material, Chapter 1, Scope and Objectives of Financial Management —
finance function g € 21 dui 5L finance decisions 241d € d [(Asl.

www.scanneradda.com

NOTES

Gl AL decisions A AlH Al &I UL AURIL 8 4 2 V&RL ARl %Bel : Investment
decisions (1), Financing decisions (F) 24 Dividend decisions (D). UeS\-l GiR 2Ulg] GHR & —
Working Capital Management (WCM), ded § AU Ad current assets 244 current liabilities -l
AL YdL gst UL (QRIL Ut ol basic functions HIdLdl Sl i QL AL Bl ARY 4eR
A2 2ARUd B, Vled Rl Ul duil.

www.scanneradda.com

Investment decisions 212d UZ| 59 assets i funds 2As2A d-ll URieall. dicil auou-l funds fixed assets
(PPE) 12l project Hi 4 current assets Hi UL oY 8, 24 ASLQL capital budgeting &RL
SINYYS-il YeUisd Ul o AR 8. dicil dULou-L funds -l 218 @11l working capital -l @s3RULdA
US| dadl UL UYL 8, 24 current assets -l el el a2l HIE asset management policies
gSl 8 — 93H{ inventory policy production manager 244 finance manager A1 Holld, GeuleA-l
o3[R2Uld, SIRUL M- Hid-l MHi(d 2ieloy 44 funds | Guel(cid eul-ul 4 4sS| 52 9.
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Financing decisions 2{2d financial objectives UR ulsdl 21§ finance Hadq 244 fixed @il working
capital o AAR5RS AAlA-L AR d 981, finance manager A sources of funds 4 du-l o€l %€l
costs -l AR QUS| IS, 241 dQl a sound capital structure — equity capital 4+ debt a2
U2 Aget — Blof 59 US. Bk profit 24 cash flow aA-l ele MRYdS 3§ ©: assets -l YsALL
12 24 working capital 2sladl HI2 42Ul WA Yl cash - sl dl profit «l BHd o 2] .

www.scanneradda.com

risk 2L financing decision -l 242 % 6ld¢ &, 2 BriR dAl [Adld vild 8. LRAR-AL AAcLAL s5i-
SREL ag usq debt ARl equity M2 B risk Q1e] 52 &, 2 (A2l AUR AU currency
fluctuation A el 45\ € 8. Q- o5 At LUl © d © hedging — oilost ASIGIMI A TUHL
e S, B2LSal & AR 7L HISHL UloyeAl; AURIEAL el 2 ESIHERAL © o 24191 TuiH fire

insurance contract 2l 2i$l 4 ©.

Dividend decisions 2@ -l AgHiell Hil@sl-l 211ds d3\s Sedl cash, S2dl diR Ysadl d. 21l

www.scanneradda.com
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(oluni o vidt & — Ysdl aldl 8H 24 growth A 251 tuall AS| Ll 8H, 4 AS| Aval] 201
Uld o 21 financing decision €. Gt % 61811 UREUH UR YA AR & Ui o Y2 52U: dividends o
R V- dui [Aulid growth 21 stock market 2RIA o5 value A © d As5| ScAMI Hstd URoA

N

.

www.scanneradda.com

Understanding 2AHolad, 214 2iee{Hi 48l aldiag - 2 ust

= €35 decision -{l u&al s Ulsct-{l carvul 2l Ul ust @ A d & d o decision [ARelR2ll cuil.

= U 'two basic functions' S&dl Sl UL BriRui AR OURIL S, AUl AURY 25U cuil. dURIAL HI2 $8] sUlg
A2l 44 marks ol QAR UR o HA B,

www.scanneradda.com

TQ 3.1 - PYQ 2019-Nov [6] (a) - DESC - 3M - Pg 5 LEVEL | Easy
Understanding

TQ 3.2 - PYQ 2025-Sep [4] (c) - DESC - 2M - Pg 7 LEVEL | Easy
Understanding

(c™ 4: Financial Management -1 H$tel [Importance of Financial Management]

L2P6-A-C1-T04

www.scanneradda.com

Read first <l — ICAI Study Material, Chapter 1, Scope and Objectives of Financial Management —
AR financial management -l Hs<d (dgl.

NOTES

»Y A

Al Gk Hstd dHi 2tddi SIHL ARl UG 52 ©, 44 UL AR ML B il d © dud V. 9
&9 eul: marks ARN cloicdi-ll AL UHIRL HAL © 24 delRI-l ol 12 s1E suld 2l

£
)
o
]
©
©
«
-
o
c
c
L
o
@
3
3
H

gl sHHL © SBL: fixed assets i dg] USq ASIQL « AR d-{l 512; short-term working capital
4 Yd R wlaag; growth 1l ddl sales revenue targets -AsS| $2dL; products § services -l AR(l
pricing 2l gross profit AtRAl; AR HUISIU SIMSIo df] 58UXR Ad Adladi-il HIL
2UlellA general 44 administrative expenses o R SIoJHI AvIG; 24 HEIBL RRAL USAL SR
i BAUL A dg tax planning.

www.scanneradda.com

2L ULEL AL el © d gl eHiall ARQL growth -l dict $2 ® — revenue targets, pricing, 24 tiell
working capital l O;Lﬂ A HRAL — 14 AL Sloj\-ﬂ: fixed assets, overheads 214 §242L. is o sHilsd
YIEL RS ull, €35 HI2 S cALSUIRL, HRAGR LUl UHIRL 4L ULEldLal BeiR 8, - 55U duiallel]
AHU %1 8, marks Sl

Remembering < 2llual o9l d oug dH §2 9 59 - 1 U

www.scanneradda.com

= U AR HELL S AUl UL 98 €9 SIHL vl dHl 952l URIL odloidl Ul d-l AvUL UHIQL % marks HA €.
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TQ4.1-PYQ 2021-Jan [6] (a) - DESC - 4M - Pg 8 LEVEL | Medium

Remembering

(™ 5: Financial Management il e4iu [Scope of Financial Management]

L2P6-A-C1-TO5

CONCEPT BASE — uicUIR Y¢ll s165 udear-ust -2l - Yy duidl w2 vudus

Read first cil — ICAI Study Material, Chapter 1, Scope and Objectives of Financial Management —
financial management <L <du (Gl

NOTES

1L [ UR Scanner 21 15U ust vl 20l 21 concept base ©: AR daell AHUALAUAL S1E
past paper, revision test § mock test Hi 4t [y uldiAl Ad g?ﬁllfl -12{'1, i 1L HSQL?H‘l sl el
BR dA uilddl -2l Study Material 245 R diRil @l 244 revision -l AHU Ye9lcll (AUl Wieyn aAluRA.

UASRHL AL U d-l oi eyl [l GRL o5 Yt ©. finance function L decisions —
investment, financing, dividend 244 working capital management — 1 Topic 3 8, 24 AdilEld
(Glanuutiil LAl Agoigd, v 54 accounting AL, 21 Topic 10 8. [AMUAL AU AUSdL UL 1L
ol (AAuiedl o du 9.

224 ulatluisHi ulu-l GR oxid el - sl2l. Study Material 9% decisions d1QUd 8 d-t2dl % G
A, Al BriRAL ACEHE, w2 ¥ marking scheme -l 2R % 8L AWMU diu-Hi]l BHRG vy
marks 2R e ©.

(@ 6: Financial Management «ll &gl [Objectives of Financial Management]

L2P6-A-C1-T06

Read first <l — ICAI Study Material, Chapter 1, Scope and Objectives of Financial Management —

financial management -l g1, 212& & profit maximisation 24 wealth maximisation (d2l.

NOTES

ol ég, SHeali a1 o ARUAt o: profit maximisation 244 wealth maximisation. Financial
management HANe{d Ad funds Hordal 4 diuRdl AL ASNRG 6, 2 Bl ol A U] uSe
21 9 clsul A3 AR Y. Profit maximisation Al AT ol BULR AU B — profit SRiatHdl-L
HIUES RS SIH 52 8, 4 d risk AW 'AQL YD WS O,

— 21—
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Wealth = present value of benefits less costs. GtiR 24l % model Ul Ald ©: benefits -l present
value Hi2ll costs -l present value GllE. shareholders' wealth 21 A2 44 risk UHIQL 2USAEL cost
benefit analysis § URBUH & — 2@ & time value of money A &UIHI A — 2 benefits
accounting profit &ll A€l Uil cash flow <l @FUHi 1Lyl oIS, shareholders' wealth Hiudl 44
delRdl finance manager AL dldll 2L $HHI AJAR 8: accounting profit A ¢ed cash flow approach,

www.scanneradda.com

cost benefit analysis, 24 time value of money -l GuUlaL.

Van Horne <« value (@2l s2-i: UZlq value the market price of the company's common stock IRl
oy AR . Ugl 52¢ll (BHd-l & d (ARl oell etoyR-edlleRIAL Ssadl Ysiel 1 o euat B; dul
oA 2 Al Aetldd earnings per share, 2] SHIQNAL AHU 44 risk, dividend policy N
oflogi s RGO UIHHT Adid 8. Bl 2isdl g 2As R ugL GHRRY © — the market price
serves as a performance index, Ug\-{l Wal(d 214 stockholders ddl management 52¢ AP SH 52
& dd watlduats.

www.scanneradda.com

Profit maximisation «{l A1 HAULEIRAL, i 241 UsAH{ Al dg AR duRLd] ALEL L & B, profit st
Uld 2R 8 — ¢80 3oL § @iotl ol AR USdi-l § U\, §d profit & AR €15 profit. el
ogEL AUOUH{ HAdlL returns A2 d 52U ¢le WIS ell, 242d returns Al AUU-SH d AUWPIGL O 244 time
value of money  §] aos- 2tug 2ll. d risk A4a2QL &, o815 Bl risk Hi Gl profit -l AsUL RS
8, ved 2L €REl manager Yol utHl EuRAL URL ISR &, 24 d o AR & — Awlss

olloldl, SMERL, ALsST 4 Ao Ul §91 dall Alds duiR] AR d AHdg 2ll. Gk BIR & &
maximisation 216€ Uid Ul U .

www.scanneradda.com

Wealth maximisation 2u 312 AUl O, GriHl URIE] AR SREUHIE: d sl o1el cash flows,
dividends, earnings per share A (FRRUAL risk A UM & 8, TR profit maximisation
shareholders - Ho\dll returns Hi2ll 25 ARLARHT dg 2ll; wealth aelRdl Uél [u[d dividends
Ysd, AR profit AURAR Y5AR(l 1A UL VRL; shareholders A ASI-L deldl Ml Sl wealth Hi
aelRl dg d1H 8; i the market price of a share 2U[&ld AR, dicdl Ul AL returns -l
AHAUAL G, risk 244 returns Al AUl e2lld 8. 2id duiald disu: profit maximisation 24 wealth
maximisation «il €JA-lI-l % 15 9L B, d-{l 3 &l

£
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o
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Wealth maximisation «ll SIUEL — AR ) i SALL ULE AL Bl : d dioll dal-l Qe UR
MR Y5 B; d risk 2 VAR ISR B; d returns AL AHUA, Aed § time value of money
ISR 8; Vi d shareholders -l returns - &4l & 8. &g Uld the market value of shareholders'
wealth — 2124 & 2RIl market value — aelRal dR\5 YsiU ©.

www.scanneradda.com

AUMR] AR IR UR s 8: objective, risk, time horizon ¥ sustainability. Profit
maximisation HIEl _HAL A5l UL &, risk § VUAGAAA AR B, 251 AUOUAL AR UR HR HS &
2 dicll 2UA 2518 +2ll. Wealth maximisation 2RIl GluMi GIA market value W &, risk §
BBl AR 8, cicdl AGUAL AR UR MR 4§ & 2t Ll AsHAL AR HI2 o5 [QUlus
8. el GeR stesHi UL, USel M 2R AV, ©rdel BRui 'recognises risk or certainty'

www.scanneradda.com
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AR AU d uncertainty diug.

Remembering < 2llual &9l d oug dx §2 29 59 - 1 U8t
= Profit maximisation -l AR HUEIRAL 244 wealth maximisation l AR SIUEL ASS| UEIRAL 8. ULEl dRAS %
ULE AL A U B2l HIdL dedl o vl dudl.

www.scanneradda.com

s B USWUAL BriRAHT UG SHIA 1M Van Horne 8. value -l cutvl du-AL - 241Ul 244 market price
algj disu 2isl.

TQ 6.4 - PYQ 2021-Jul [6] (c) - DESC - 2M - Pg 11 LEVEL | Easy
Remembering

www.scanneradda.com

Understanding 2aHolad, 214 iee{Hi 48l oldiag - 6 ust

v 520l ecdld S5t uddi Sg-ll curvul s o lscaHi 2l — 2RIHL Gl G2l market value.

= Ul wealth maximisation UL {12 AUl € 214 Y Ul SREU dvil, €25 Sg-l AduRall curvl A&l

TQ 6.2 - PYQ 2018-Nov [6] (c) - DESC - 2M - Pg 9 LEVEL | Easy
Understanding

www.scanneradda.com

TQ 6.7 - PYQ 2025-Sep [4] (Or) (c) - DESC - 2M - Pg 13 LEVEL | Easy
Understanding

TQ 6.8 - MTP 2025-Dec S2 [4] (c) - DESC - 2M - Pg 14 LEVEL | Easy
Understanding

TQ 6.9 - PYQ 2026-May [4] (c) - DESC - 2M - Pg 14 LEVEL | Easy
Understanding

TQ 6.3 - MTP 2019-Mar [6] (b) - DESC - 4M - Pg 10 LEVEL | Medium
Understanding
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TQ 6.5 - PYQ 2023-Nov [6] (Or) (c) - DESC - 2M - Pg 12 LEVEL | Hard
Understanding

Analysis £2WslH aslg 24 URUR Aoiel duRidl - 2 ust
w U i SRl ARUHEI HIL UL BULRAL A5 A AvL 44 BULIR UHIQL ALEll: objective, risk, time
horizon, sustainability. €921 ol §52U duidifl AVAUHK( sclq S1H Uets UR 241d B, 24 A dHRL adl 2
st 59 A&l

www.scanneradda.com

TQ6.1 - RTP 2018-May [11] (i) - DESC - Pg 8 LEVEL II Medium
Analysis

TQ 6.6 - PYQ 2025-Jan [4] (b) - DESC - 4M - Pg 13 LEVEL II Medium
Analysis

www.scanneradda.com
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([t 7: profit 2UH Value Maximisation Principle Al € [Conflict of profit Versus

Value Maximisation Principle]

L2P6-A-C1-TO7

Read first cil — ICAI Study Material, Chapter 1, Scope and Objectives of Financial Management —
profit maximisation 1+ value maximisation <=l Aey (dl.

www.scanneradda.com

NOTES

U ses o5 B 8. AR AieL — goal, objective, advantages, disadvantages — A o SR, profit
maximisation 21+ shareholders' wealth maximisation. USdi s1®s ci-lell; AL (MU U §5:U duicliMi
] o AHYU U © 9 SRS Al Sldl.

www.scanneradda.com

Profit maximisation — objective: H12l U-il -A51. Advantages 6l: A5l AR AS 8, 4
financial decisions cl -5 a2l 53| 55l s2cll US| 8. Disadvantages AR: d g5 AUGUAL AL WR
MR Y5 B, risk & UM (Bdclcllrl AAAGL B, returns Al AHUA AAAGL B, i dAleSUES ALEL-AL 1L B,

Wealth maximisation — objective: iRl Gl G2l market value. Advantages AR: d divil
AUAUAL ALt UR MR Y5 B, risk § VA (Bdclcli KSR 8, returns -l AHUA ASR 6, 24
shareholders -l return 4 &1l-4i @ 8. Disadvantages ¢, 24 (GaulRAl 241 % Ule Sl 2l:
financial decisions 21 share price <R s1¢§ U Aoitl 2], 244 d management Hi Rl dal
Scllall o=Hdl AS 8.

www.scanneradda.com

scenario Aloll U s olley Gl g5t AUl accounting profit 24 44182 viistuaol project 4S €,
2 A oflosl project — Ui dIcSLES Sl AL © URL customer satisfaction, brand loyalty 244
dioll UL cash flows ARL V. WAL BlR AL AN WA 8: profit maximisation 24 d ] w18l
8; wealth maximisation, % @ioil U shareholders' wealth -l net present value deliRdl A2l
Asrlg 8; 14 uedl value creation — cost of capital s2dli deliR 2idi 251G returns.
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2id 25 AISUH] HAMRL Quil. GiR diotl dUa-l project URAE 52 8, SIREL S d @iedl AL cash
flows d€llR € 44 brand equity Hos o d $3 8, 14 SIRQL S d customer loyalty el goodwill a3l
2 assets BQledl 52 ©, o5 long-term competitive advantage 2§ €Rl U 8. AU vl
ARUHEN 53 uBL sIE project o A 4 d ddl Bk Beell mark dHid .

www.scanneradda.com

Understanding duosad, 244 deeii Y84 adiag - 1ust
= €35 goal AWM advantages 2Rllddi Usdl d-l objective s UlscHi duil. Al s1sHi objective dloll
(st Uld 9 marks cloll lioid 9.

TQ 7.1 RTP 2024-Sep [12] (a) - DESC - Pg 15 LEVEL I Medium
Understanding

www.scanneradda.com
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Application [fud d@ausdl - sum GSedl - 1 ust
= Ul du ol projects 1 s [Rigic U 9. €35 objective 5Ul project U 52 d dudl, U9 value
maximisation o{losld AL HI2 UAE 5 d duil, 24 URieall Ul Y2 s2U.

www.scanneradda.com

TQ 7.2 - MTP 2025-Aug S2 [4] (a) - DESC - 4M - Pg 15 LEVEL 11 Hard
Application

(<t 8: Finance Executive «ll Oiﬁlé'sl [Role of Finance Executive]
L2P6-A-C1-T0O8

Read first <l — ICAI Study Material, Chapter 1, Scope and Objectives of Financial Management —
finance executive 24 Chief Financial Officer -{l o4(#st (dsl.

www.scanneradda.com

NOTES

L (A AR ol o€l UELAL HULE 8, 4 Ul YO dls o5 56l & B § 58 ULEL IS V. s © CFO
<l emerging issues affecting the future role; ¢{l%) © the role of the CFO in today's world. duidly
213 5l uSdi UMl 'emerging' § 'future’ 21oe © § A8l d didl dl, 5181 & W2l ALElAL 25U marks
Hadl -2l

www.scanneradda.com

-d emerging issues, L SHMI: regulation, globalisation, technology, risk, transformation,
stakeholder management, strategy, reporting, 244 talent and capability. €35 (2l s ESQQ Ulsa 8
— regulatory requirements clell 2] €& 2 d-L UlAHT CFOs - ag A ag vidld (Sl el ©;
technology CFOs - finance processes 4Rl dllsddl 24 'big data' &1L business insight Haddl €
&; transformation 212 e Vil AU eielld ULl Adl YRl eolll; w4 stakeholder
management 26l HI2 Hedd & & CFOs df A dg corporate brand -l ASA Gi-icll B .
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LAl LA ¢S s Als§ litidl dlsuedl A3 ARL S, o5 M A dutdl 959 8: CFO -l of[Hist
&4 accounting Yl HAllEd «2ll, financial reporting 244 risk management Ycll UL &l; A dl
CEO -l strategic business partner oi-icll-l dld €. ugdl UIEl: budgeting, forecasting, mergers and
acquisitions g AdAlE-, customer § product UHLRL profitability analysis, pricing analysis, outsourcing
1L (Aol IT function | €43w, HR function -l £w1w, strategic planning, regulatory compliance

644 risk management.

www.scanneradda.com

L o (Ao ¢§ a3 finance executive -l FAHERIAL dR\S YO 6, 24 dHI Ui HEL ©: financial
analysis and planning — U&\ui s26l funds ctuadl d, 244 2 Ad de $€ dl d-ll growth -l € s8]
5ql; investment decisions — 1S53t assets Hi funds -l sRI&H slc@ll; financing and capital
structure decisions — 61l d2cll 2=A-gN ARc1RA funds Gledl s, 2424 § liabilities 4 olelREL -Ass)
$9; working capital @dli financial resources - lel-; 244 risk management, 24 § assets o
L.

www.scanneradda.com
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BUE[AL QAL oell Ul o 24 AR marks AL B, 2ied §51 5 @5l sUilsd wEl ag s 20l &:
funds -l @s3RULAL Vil 24 A funds sUL capital structure &L GLeHL 52al d 4SS\ 53¢;
investment decisions 24 funds -l slaQll; working capital 24 cash flows 4 AdAlE-; dividend Al
(AQRL 444 st s10aQll; 244 financial performance o ¥eis- 2l risk management.

Remembering o 2lual &9l d g dH §31 29y 59 - 2 Ut
= -d emerging issues s 15 AcE dAS ULE AL SITULRL AR HELAL UHHT dH AUl AR AL AT © §
AS] ddl UR 9% marks HA ©.

TQ8.2 - PYQ 2018-May [6] (c) - DESC - 2M - Pg 18 LEVEL I Easy

Remembering

TQ8.1-PYQ 2016-Nov [5] (c) - DESC - 4M - Pg 16 LEVEL | Medium
Remembering

Understanding 2uHotad, 214 eedHi 48l aldiag - 1ust
Y .

= 2Als elieldl alsuell 213 sA — &d accounting YRl Hullkd 42l ¢d dl CEO -l strategic partner — i
U9l ULEL AL 2 uSdl vlsd uld o 245 mark -l €.

s GeiR-l et marks WHISL AU o marks AL ef(RSIAUOU USHT ULEL, 41 AR marks AL UMl €35 HEL A1
s lsctdl AHogAlaoll wiel.

TQ 8.4 - PYQ 2026-Sep [4] (c) - DESC - 2M - Pg 19 LEVEL | Easy
Understanding

Analysis ©2WslH oslg 24 URUR Aoiel duRidl - 1 U8t
s 501 AULR UEHT ysald eled g dlsdl — funds BLeL s2dL, du-Al §LnaRll, diAl U-L slof, du-l
URHL vSalel. guHi sl GriR (Aol ogdl dAR & 2 R Hel-{l UEL Sl ay marks Had 8.

TQ 8.3 - MTP 2024-Jul [4] (Or) (c) - DESC - 2M - Pg 18 LEVEL Il Easy
Analysis

(et 9: Financial Distress and Insolvency

L2P6-A-C1-T0O9

Read first cil — ICAI Study Material, Chapter 1, Scope and Objectives of Financial Management —
financial distress 24 insolvency (A2l o5 A1 & d.

NOTES
QW] ©9IUAL ACEIHT % ULE AV Financial distress 212& il Ra(dl 951l Ugl-ll cash inflows d«l

26—
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otell ALy TFAHEIRRAL YR Sl YRl S1A. 24 (AL €25 Bk — ol marks -l Ul iU & AR
marks «{l g5l lel — 4L % clisuel A3 AR B, Vied Ui 2 duil A4 UL 2L aell.

&8\ Hlel UZlA Addd AUl usdi Rl gRL vl Yell usi 6: product 5 service «l elid, H12L,
i 1AL HIE 21l 1R o5l inputs <AL ¢lldl. debt g MHIQL viot Alogsigall elag us & — ay
debt 2@ ay interest, 24 cash inflow Ycll + Sl cll AUl EAURIHT ] U 8, FHi g5t i diodl
aUAL 6l creditors ARl dElR ©.

diotl A1t distress i ol WRRUH €, 24 d sHHT 24ld 8. Ul uldi-l assets dudl us, il arR
drll v (Bud sdi v e1d. Ug), AR HA 2lds REA YeuRal YR AlsA, R d Uldi-l
galee R4 YA 531 sl A2l 244 insolvent ¢t 8.

Insolvency 2A2cl Ul Uidi-i ogei el e wiesi Ysadi-dl A5, 241 GriR drl Acd AledL
financial distress -1l UREUH 218 dld €. GriMi ¢id AGEl AL AW distress 2 cash flow Al R&[d
8, oRUIR insolvency 212d A o R cioll AHU AeHLcUL AR AS| B d. distress -l AL AUl
i @il ALl distress 4l URGUHL AHostddl] SEcl U cidl 2Acel HIdL &, L % sHMU.

Remembering < 2llual &9l d g dx s 29y 59 - 1 U8t
= distress 24 insolvency ol A quAl 8, 215 S, HI3L distress AUl Gk Buastl marks Higll 24s¢ll
o Had .

TQ 9.1 MTP 2025-Jul S1[4] (b) - 4M - Pg 19 LEVEL | Medium

Remembering

Application [Fud @usdl - sum GSadl - 1 ust
= YSdl s UlscHi cdtvyl 24Ul uedl URQUHIA sHMI dUsdl: distress SIHS1% UR 20 AR 82 89, U
creditors UR, 24 ugdl Ul 28| dcll uR.

TQ 9.2 - PYQ 2026-Jan [4] (c) - DESC - 2M - Pg 20 LEVEL Il Easy
Application

(i 10: AoilEicd (QauueiAl At Financial Management -l 2ieitt [Relationship

of Financial Management with Related Disciplines]
L2P6-A-C1-T10

Read first <l — ICAI Study Material, Chapter 1, Scope and Objectives of Financial Management —
financial management i Aci(€ld (CRuRUIRAL AL, WA 52 financial accounting A2l Adoiel.

NOTES

27 —



www.scanneradda.com www.scanneradda.com

www.scanneradda.com

£
)
o
]
©
©
«
-
o
c
c
L
o
@
3
3
H

www.scanneradda.com

www.scanneradda.com

CA INTERMEDIATE PAPER-6 - SCANNER NOTES - GUJARATI EDITION

US| s % Ut Ul B - d ele uisal-l ©: financial management AWM financial accounting, o
BUHIR UR — treatment of funds 2 decision-making. 21 ¢idd M2l dR1S alsdl €l 2led GR
Bl @l o2l B Usdi ISR & & ol sl Asdldl 8, UL GRIGR A % ¢l HYEL UR du
A2 ULS O,

Treatment of funds. accounting Hi funds < H(U the accrual principle U2 &R 8, 44 accrual R
BUEURA HUSA R Agusla Rd Yy oldiadl 2]l — accounting -l g sl sl U&l ust

liquidity <l viad sRQL, eluidl d\S 4 aydRl ddi receivables 4 $1R6L, Wldl-Al Alg oralaieR1xAl YA
53\ 25 Vg ¢, financial management Hi 24l SR cash flows UR WUELR 8: cash WUR (M

A RUR o5 revenue AR, A VRUR YsaR(l AR AR % vl QLA

o{lowl 2ALER decision-making 8. accountant o Jua i HUSL A58 $all 2 7Y SaAL UR S B,
U2 financial manager l Hwy ascleielR) financial planning, controlling NG| decision-making A1
Asld] 8. BriR 2isal eell 241 Ulse U YRA A 8: financial management begins where financial

accounting ends.

cash flow Al cUdsRL YEl JUR ctull, SREL S BR d dul ©: cash flow BUHLRA returns financial
manager -l insolvency 2lciiii 1 SR ALRUSIU dadl Rig SAAMi HEE 52 ©. 2 dlsy 2L [uuq
Topic 9 -l financial distress 12 9813 &, 4 w2 % L e UM YOI 6.

Analysis ©2WslH aslg 24 URUR Aoiel duRidl - 1 U8t

 Glg WISALAL UsAHE aslSlalon HEL UR marks HAL 8. €8 LR UR accounting §] § & i financial
management gf 52 © d s % SRHI § Vs % dAlsUML duil, 32l 18] ewiL

TQ 10.1 - MTP 2025-Nov S1 [4] (a) - DESC - 4M - Pg 20 LEVEL Il Medium
Analysis

(i 11: Agency Problem and Agency Cost

L2P6-A-C1-T11

Read first <l — ICAI Study Material, Chapter 1, Scope and Objectives of Financial Management —
agency problem 2 agency cost (il o5 Q{Hc’b‘ldi ® d.

NOTES
Agency problem il 21321l vis a2l A4 8. sole proprietorship § partnership i 1ulést uld
management Hi M12L & 8; corporate Hi d2{l management i AU sldl 2, 2124 Hilésl §
shareholders 24 managers c22 A2l Gl AL 8. RigidHi managers 21 shareholders Al [Sdi
o ddqd IEV; AUASRHT dAl UILR 24 A3LAS] o5l Ulellil Vidlel goals HsTH 5CL 12 g ol
61 principal-agent ioitl 212d % agency problem — managers HU[ESI-L goal $2¢li 2id1d goals

28
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RN Y5 ddl AU

Agency problem Hi2ll agency cost %= 8. Agency cost 2124 shareholders' wealth HstH §dl
manager U guRW AudlAL i d-L dd-i- §lefHi uuial-Al shareholders 24 ildtaell USdl aeliRixl
il uddi problem l 24 U\ cost Al caruul 24U, 2 % sHHI; cost 2l A3 5l GdHi A4 suiall
vl d AHoddl UIg) dag us 8.

www.scanneradda.com

Agency cost il AR USIR, A U dH-i A1 % HIdL B: monitoring, 212d managerial S1ML UR
guiut-l Wl; bonding, 212d shareholders il (Sl 112l Hon vitdi sl $cld @y managers 4 d-l
wRl; opportunity, ved managers dl (R d 9% shareholder value HstH 4 §2 AR Gl AUl
w_l; 244 structuring, 2124 agency problem €218 dell $A ©sal-l w2l

AQL AR agency cost €218 8. managerial compensation A 244§ {2l Su-{l-l A5l A2 2 Sudl-L
diotl dUa-L objectives Al2 1sl. employees' stock option plan (ESOP) clluRl, %5+l Wedn-{l Hi-ddl
2 8§ § stock price HstH $29 A % ASIQISRIAL &g 6. 24 corporate governance GRL VRASRS
guiut AV

www.scanneradda.com

Ul 2(e49L HRLl ol e 4A1d 8 — agency cost ] € 2 d-L USIR s, uedl Su-dl d- dl Ad
1B 52 © w4 manager dal shareholder -l [Sdld s<l Ad s @ld . oid AL Gl UMl
AR marks USIRL 244 GUIRL cR] AL AL ASAUR 89, 2 HIA agency cost -l AUl AUl
Geir A dedl ARL duiAl SlU dld AUl % G ©.

www.scanneradda.com

Analysis £ WSl oslg 24 URUR Aoiel duRidl - 2 Ust

= cost - Guirell A4etdL AL USEl agency cost Al USR L, ULl (Sl ASgAL 5RIL AL s s
SRA el 4 €35 SUL cost U USR 52 © d el
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TQ11.1 - MTP 2018-Aug [6] (a) - DESC - 4M - Pg 21 LEVEL Il Medium
Analysis

TQ 11.2 - PYQ 2025-May [4] (a) - DESC - 4M - Pg 22 LEVEL Il Medium
Analysis

www.scanneradda.com
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SECTION A - FINANCIAL MANAGEMENT . USAYL 2

Financing -l USR

9 (A - 42 adllgd usll - Hsw: B

www.scanneradda.com

ICAI SKILL PROFILE Financial Management H12 ICAI band: Level | 20-30% - Level Il 70-80% — il US:WL
diAdHi @l © theory-Melid
Level | — Comprehension & Knowledge 66.2% 154 i2ll 102 marks

Level Il — Analysis & Application 33.8% 154 Hi2ll 52 marks

21l Section -l Level | Guel Hufel2ll BuR: 2L USWL-L 66% marks Comprehension 244 Knowledge -l 8, %R ICAI o €llREL 20-30%
®, Financial Management H12. 2AS] dARIMI dliu-A-l G121 24l Section Hi ollog SUiU 5di R 9.

www.scanneradda.com

(e 1: eietiedl ALi-os3[RuLdl 244 Sources of Finance [Financial Needs and

Sources of Finance of A Business]

L2P6-A-C2-TO1

Read first dil — ICAI Study Material 5 Chapter 2, Types of Financing, 41 €l Aeusla os3Ruldl
2 2 3[R Y2 5di sources of finance AHIU| .

www.scanneradda.com

NOTES

28] Al Ul matching USIR-L ©: Ui features AWMl £ 1 €35 HI2 dMIR ALzl AU source of
funds vilautaldl 8. Bk ol columns Hi @ull - slofl olly feature, HEI il source - w4 U 5
A&l cui Yell sources Al AHogA 2atual cluedl el
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el Ui aISIAL 2L ): L2l HiEl source of funds 2124 equity; SAR-L ARl UHISL U Ysddl
usdl laell ogui astud Gl & 8 d source 21ed debentures; ¢ell-{l A(FEL 1g (A 251 441Ul
source 212d funding from banks; (cig2l c1osRAHiell capital Gledl s:cl-l (Aseu 2424 international
funding; 244 bank funding HI2 @RS 4 &l start-ups H12-l Bedl [dseu 212d angel financing.

A=l HiEll source V124 equity - 2L % 1S\ (QaulAl Q1] 53 AUl 8, S § equity UR SIE fixed
charge sldl 42l 212d d qA| Aldl . pack 2L LS| SIE S1REL AU AR % AWM O, 2led Ml &
A 9% ULE AV A U&ULiSHI AHUAL EAIRL S5 ld ecdlet $RA A vl ARl el

www.scanneradda.com

UL Ui features A AL ALl USWIHL 52Ul RS didl. ol long term sources © - equity A+
debentures; 215 bank funding £, @i short term sources A ©; 215 international financing ©,
2l2d § Topic 8; 241 215 angel financing £, 9% Study Material contemporary source d2l5 A ©.
feature - A1 (Asai 2lsdl Aed source Uld o Uldlg A 24 2L,

www.scanneradda.com
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Understanding auosdd, 244 el Y814 oldlag - 1ust
= 2l matching U 8. usdi feature, Ug| source, 24 €5 IS| HI2 2§ dAISUVES B2d SIREL UL — YU
marks 24 AUSEL marks dRUAL 55 21 S1RQL % ULS ©.

www.scanneradda.com

TQ 1.1 - RTP 2025-Sep [10] (a) - DESC - Pg 26 LEVEL I Medium
Understanding

(e 2: Long Term Sources of Finance
L2P6-A-C2-T02

Read first il — ICAI Study Material § Chapter 2, Types of Financing, i long term sources of

finance © - equity, preference shares, debentures 244 bonds, dll bridge finance.

www.scanneradda.com

NOTES

2] 2dl2ll ay yeorlal Hel bridge finance ©. financial institutions 21 {ogR $3ell dl- 92 AL i
Yell 511 Adlacl commercial banks Wil ddidl short-term loan 224 bridge finance: term loan
HoR ULl ARl 24 A disbursement a1 qHu3UAL d Y3 € 8 - 241 U procedural
formalities - $1Q1 U3 & 4 Al dll project U cost overruns ¢ld. 4L %\l,[?{ﬂl 12 months =il ay
Sledl =il

www.scanneradda.com

udl-i features: d short term loan 8; {og3\ 24 2i[dH disbursement @Al Aual YR &; rate of
interest A4 A GlAUL U B, term loan s3cli GlAL; 24 term loans §921 Al omtU M d A+l
Ud Ysall AR 8. Security 25 AU Ad movable assets o hypothecation, personal
guarantees 24+ demand promissory notes ddit 8. Bank of Baroda | lfl"zs-tl-i -4 'Bridge Loan' 0,
21 non-convertible debentures, external commercial borrowings, GDRs 2l foreign direct
investment Higll 2U(&Lcdt 51 A URL bridge loans AWML ASE - A el § Su-lA 21 Gledl
sall-l uis) 2lsal 21216 53| clell Sl 241 9% UM bridge finance A1 clean packing credit
ISRl 2 © - exporter uist export order 242dl letter of credit % §3 dl % 2{uldl advance,
ogUi raw material 5 finished goods U s18 charge & 2»1§2l Sldl 2, YU margin JUA 8 244 bank
ECGC cover Hadl 4 ©.
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debentures § bonds i features - WAL, 24 21l % $HHI: face value, 98-l UR interest LU €;

www.scanneradda.com

interest (coupon) rate, 9% zero coupon bond 24 deep discount bond Rl fixed S ; maturity
period, % irredeemable debentures HI2 i ARQUA 8; redemption value, % face value il %€l
SlE A5 © i1 debt covenants 2l 455\ U ©; 244 tax shield Al @, 4 § debenture holders -
Ysallg interest corporate tax ARLAl auid Wl dR\§ HoyR AR © i dall tax ¢l 8.

AlH Ul bonds 2As-2s UlsctHi 241d 8, 54 5 uletHi 24 Ad o YOI ©. callable bond 242 call
option €U 8, % issuer A maturity Uei 221Gl «s8\ 53¢l call price 24 i1 redeem Sl €5
M © - AHA Ad premium Al2l. puttable bond investor - put option 24U €, 212d § maturity

www.scanneradda.com
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uddi A bond $u-l wie9l d2ai-l 5. masala bond 21 rupee denominated bond o Rl 14 &,
% H{Rd\U corporate borrowers (g2l 1Rl investors < d2l © - issue IR GISIR AR € UL
denomination 3[MI SlU £, 41 NTPC 1 “2,000 crore 2l Rd 2016 Hi Gledt suUl sdl. drop lock
bond 1 floating rate note ©, 9% interest rate 242G AsS| $3el U212 A= T2 dl AHUIRAM
fixed rate bond i §aUE oS 8, 244 dl fixed rate maturity Jell 25 €.

www.scanneradda.com

preference shares il £ USIR, €35 s Yvu d&lQL: cumulative, M arrear dividend L g ot
&; non-cumulative, 34l arrear dividend -l 5 sldl -2l; redeemable, i redemption 4 U$ ©;
participating, % equity shareholders 4 Yscl Ugl oA surplus Hi @191 4 A3 &; non-
participating, % fixed rate < dividend Ysarul Uil 24 surplus Hi 4121 €€ ASdL 2{l; 24
convertible, %4i equity shares i -l [dseu sl ©.

www.scanneradda.com

scenario UsAH{ 2l instrument o Al 8 oFui (AU AHULR A8 dcdR HA, voting rights 4 S,
2 liquidation dud %+l sH equity i BU UL debentures 5di 12 sld. G © preference
shares, 218 hybrid instrument: debt -l %4 fixed dividend, 4@l Gla{l YA\ capital $u-l-l equity -l
GLPLARLRAL $H SUL 2A1d d sl - creditors eS| URL equity holders Usdi Ysawll - 44 Bed Yslel
LU, equity Scli g oBIHl UL debt 5l ag wluidl.

Debentures -l ol advantages 211 ¢l disadvantages: fixed interest cost, 212d ASI515dl 2 d Sl
cost 221G «R| A, 244 ownership Hi sI8 dilution A&l 1 5 debenture holders 1 voting
rights ©ldtl «t2ll; A uel Ysasll-l [ud aleeR), s1 & vile-dl axl URQL interest &9 US 8, 4
maturity duid Ud Ysddl-ll osdleeR), o cash flows Yl + Sl dll olud ol 8. Ut sUL AoBLHI
debentures SRIEISIRS © M YL AR AU QUL AR o1ed AowldL UHIGL 2Usdl: @i earnings
RR 2 1R As Aldi Sl ol return on assets cost of debt s2di dg 1, 2i2d trading on
equity shareholders 4 dadR Glus; i alauAR] debt capacity 241 security d3l§ 2l ASRL
2d]| assets SlU; i control gstadl AL S 44 %l interest -l deductibility SIHdAl Sl 2t
share issue 52di debt Gl6] 539 A us.

www.scanneradda.com
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Remembering < 2llval ol d o du $ 9% 539 - 1 U8t
= bonds i I - callable, puttable, masala, drop lock - 2185 (sl cuvl 8. §52A AS], Uls Ule AL, 14
€354 option Sl WA © d ssl.
= Bridge finance features d3\§ UQl Yol 8 i key features dRls UL ¢id Ad G<R ULEl % ©: short term,
1ogRl2ll disbursement Jell-Al dual YR, Bl interest, disbursement Adi Wd Ysagll.

www.scanneradda.com

TQ 2.1 PYQ 2016-Nov [7] (d) (i) - 2M - Pg 27 LEVEL | Easy
Remembering
Understanding auosdd, 244 e y8ld adiag - 7 ust
= AR marks Al U AR instruments Al AlH AL AR €35 WS mark 82¢ AulL AUl 2 ARU B vl
doeiiL JAuil.

www.scanneradda.com
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TQ 2.2 - PYQ 2018-May [2] (b) - DESC - 2M - Pg 29 LEVEL | Easy
Understanding

TQ 2.3 - PYQ 2021-Jan [6] (Or) (c) - DESC - 2M - Pg 29 LEVEL | Easy
Understanding

www.scanneradda.com

TQ 2.8 - MTP 2025-Jul S1 [4] (c) - DESC - 2M - Pg 32 LEVEL | Easy
Understanding

TQ 2.5 - RTP 2024-Sep [12] (b) - DESC - Pg 30 LEVEL | Medium
Understanding

TQ 2.6 - MTP 2025-Apr S2 [4] (b) - DESC - 4M - Pg 31 LEVEL I Medium
Understanding

TQ 2.7 - PYQ 2025-May [4] (b) - DESC - 4M - Pg 32 LEVEL I Medium
Understanding

www.scanneradda.com

TQ 2.9 - PYQ 2025-Sep [4] (b) - DESC - 4M - Pg 33 LEVEL | Medium
Understanding

Analysis €Wl oslg 24 URUR Aoiel duRill - 2 Ut
= Gk M o columns Hi @ull: dREQIAL ecllell 2 (Al eclletl, HEIRR AHAGL YHRIAL AQvL ¢RIGR
el % Ul; A advantages 212d o, (Gatd vildal - vkl A€l Sl

www.scanneradda.com

TQ 2.4 - PYQ 2024-Sep [4] (a) - DESC - 4M - Pg 30 LEVEL 11 Medium
Analysis

TQ 2.10 - PYQ 2026-Sep [4] (a) - DESC - 4M - Pg 33 LEVEL Il Medium
Analysis

(i 3: Venture Capital Financing

L2P6-A-C2-TO3
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Read first dil — ICAI Study Material 5 Chapter 2, Types of Financing, 54l venture capital
financing 244 -l methods 2] ©.

NOTES

Venture capital financing 2124 «tll, Gl esluiHalol venture HL2+ finance, 8 2dl dRISLd ERLddL
entrepreneurs AL & FH-{l WRL UldiAl [QRARA AISR AUl A4 § AL A2l European
Venture Capital Association 211 entrepreneurial growth oriented companies Hlé-j risk finance &
8. d dNdR HstH Sal-L &dell 52U medium & long term 2ASLQL 8, M venture capitalist ANl
Aelal tRlddl Hid astuil ventures sl eRdl (G414 eidll entrepreneurs Wil debt & equity
wWRle 8.

www.scanneradda.com

Ul features M1 AR ARL VML d growth oriented URL LAl 4 AAdll, Gl ssluHclal venture Hi
5lq long term AsIQL 8; d equity finance «ll AU S &; 241 investor sales strategy i

www.scanneradda.com

— 33—



CA INTERMEDIATE PAPER-6 - SCANNER NOTES - GUJARATI EDITION

business networking il 34 251 UL 241 ©.

AR methods, $Hell 2 % $HUI: equity financing, income note, conditional loan 44 participating
debenture. SISl A1l 2UUAL USE] RUAL AH ctull ALudl - marks - A methods Al vl
UHIGL HA 8, AHoel cll HIt A oR .

www.scanneradda.com

AN

Equity financing 114 2<3U 8, 4 5 venture capital undertaking 4 @ioll Ul 112 Aali osigA &
i AL deis5 d investors A daidR 2L Asg 2l Hulel Hstadl & 2 Yyor ugL ©:
undertaking -l §d equity capital -l 49% 2\ a¢ equity contribution é'i«j «2{l, 2124 control 44

ownership entrepreneur U % 18 €.

conditional loan ~{l u2d YsaRl royalty 3 A & - venture sales Gledl 521 A5 d U], 4 VAL WR
SI8 interest o4Rdlq sig 2{l. ¢1RdH{ financiers 2 &l 15 per cent -l 4™ royalty d 8, 244 LRI €2
gestation period, cash flow -l Gilct 244 DIsHAL TFTHH UR AIER AV V. S2Als financiers isH
R Ad Hegold AR Ul sales U royalty - cied 20 per cent @il €] GIR] interest e+l
(Aseu ugL 24 9.

www.scanneradda.com

income note 218 hybrid 8, % conventional loan 21+ conditional loan ¢i-i-i features ¢12li §2 ©:
entrepreneur interest 1 sales U+l royalty il 612 €9, Ul &1Ll AL €3. Gl 2| A2 25 Aissl
B1S 8 - gl 25cllRy-L cUuR] BuldL HI2 IDBI o VCF project cost L 80 2{l 87.50% ¢isia

i}

.

www.scanneradda.com

participating debenture QL doissIHi charges dJA 8: start-up doissIHi S8 interest A (R
1S AULRRA Ul il Yl l2UL €2 interest; 24 L AU dteal uedl Bl €R interest. AL
oSS Uil 4L AL WL Hio] o 2ul Bk 8, 2t 8 ol o WU d Bt ol dluiaL etdL o
AW 8.
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Understanding auodq, 244 AectHi 38l oldiag - 2 usl
= venture capital 4l 2is Ulsctii curvul 24Ul 244 European Venture Capital Association o @l 2isl. -
A2 2 ilsdt uld o 245 mark ©.

TQ 3.1-PYQ 2015-Nov [5] (d) - DESC - 4M - Pg 34 LEVEL | Medium
Understanding

www.scanneradda.com

TQ 3.2 - RTP 2025-May [10] (b) - DESC - Pg 35 LEVEL | Medium
Understanding

(G 4: Debt Securitisation

L2P6-A-C2-T04

Read first dil — ICAI Study Material 5 Chapter 2, Types of Financing, 54 debt securitisation € -
-l 442, process 2 advantages.

www.scanneradda.com
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NOTES

Gl 93 vl A3 A B d-Lell 9 2A3 52U Debt securitisation 2@ funds < § § R+l
s ugld, 2Adl process Ui loans 244 ¢iloi receivables 4 underwrite 534 asset il 23U UM
2d 8. d el Glati 54l HI2 lending institution «l\ assets <l negotiable instrument Hi $d ©,
1 financial intermediaries HI2 dl WA AIER] & $H § 22l 2l lending volume 25 8. RER
cash flows 241Ul assets 4 ¢12(l Us s34 i pool AWM securities GISIR USIL € - housing finance,
auto loans 244 credit card receivables A AURAL BelsWLL ©.

www.scanneradda.com

AQL functions, VAL 9% SHHI M UL origination function, pooling function 244 securitisation
function. W 242l Y8, process YL § Ul did Y8 - €35 BriR-l $ASRe%Y 2L AL o 8, Aed
AHY Al AUl USEl AQRU A ctull Al

www.scanneradda.com

Origination: bank, financial institution, leasing company, hire purchase company, credit card
company § housing finance company borrower - -t@li €2 €; borrower -\ creditworthiness

ASRAUR 8 i SAR AR B, o34 loan -l Yed UHISL repayment schedule A&l 8. origination 8
Ble] 52 & d © lender AL AUS -ldldl financial asset.

Pooling: ARul UsR- loans & receivables 4 &2l 524 assets -l underlying pool G-l €, 244 3
pool SPV l d$QIHI del€ld A © - 212d § special purpose vehicle, % investors ddl trustee
AR\S SIH $2 V. Securitisation: SPV 1 asset pool A Uldll securities 2Usdl 4812 WIS € - 244
pass through certificates & © - %3H{ coupon - AU(&ld maturity iU 8, %5 asset-based §
mortgage-based Sl £ 44 AL Ad merchant bankers HIR§d investors A dARL €. - 2AUREL

www.scanneradda.com

. 2 . N\ .
investors ©9 pension funds, mutual funds - insurance funds.

21l process Ui steps -l ULEL d215 UL U 8: loans A UHIQIHE ARu{ us(c-L pools Hi A&t
WsalHi 2d 8; pool -l AR O credit Al USIR, maturity | d, interest rate A4 risk; asset
pools trustee A AU B; trustee securities KSR ULS 8 % investors WRIE 8; 2 2l securities
seller UR recourse d31R dRAR 8. Vel ACEHI % URRIH YURLY B, 212d 2 dull - credit risk
investors ¢{lold 8, 244 collateral Hi2ll cash flows HAl dl @ issuer AHA Ysdal oieRel ©.

£
)
o
]
©
©
«
-
o
c
c
L
o
@
3
3
H

Advantages Sl 4O € 2] UMl ddAR—Al 8, i A dSARIHL marks UL 9. originator AA: asset
balance sheet -l cisiR VA 8, 2124 off balance sheet funding «ll 2l vd €; illiquid assets liquid
portfolio Hi $aU 8; balance sheet management J¢R ©, o5 capital adequacy norms WadH| HEE
52 8; Vi originator o credit rating Gl o1 €. investors HI2: securitisation ASIQLAL Adl Rl Wid

-~

8, V- investor credit risk ¢{ldlddl Sldl €9di 2 securities ASSA assets Al oiel el SIY €.

www.scanneradda.com

Remembering < 2llval ol d o du $ 9% 539 - 1 U8t

= A 5l USdi AR functions SHHI H UL Origination, pooling, securitisation - $4 1 9% process ©.

www.scanneradda.com
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TQ 4.1 - PYQ 2016-Nov [5] (d) - DESC - 4M - Pg 36 LEVEL | Medium
Remembering
Understanding 2aHotad, 214 eedHi Y8lH oldiag - 2 ust
» €35 function § Beud 52 & d s&l: origination asset U 8, pooling SPV -l portfolio 2414 8, securitisation
pass through certificates 24U €.

= Ul advantages HIL AR 'to the originator' 24+ 'for the investors' 2di Halll AL 4L ol H2ALA] Uld %
marks -l SSER V.

TQ 4.2 - PYQ 2019-May [6] (b) - DESC - 4M - Pg 38 LEVEL | Medium
Understanding

TQ 4.3 - MTP 2025-Mar S1 [4] (b) - DESC - 4M - Pg 39 LEVEL | Medium
Understanding

(™ 5: Lease Financing

L2P6-A-C2-TO5

Read first il — ICAI Study Material § Chapter 2, Types of Financing, i lease financing € -
lease -l S, leasing -l advantages 24 limitations, 244 lease or buyj ijg—ﬁi&l.

NOTES
yddi lease «ll USRI, SH § AUSIHL theory Ul USRI UR % ©. Sale and lease back: HU(Es asset
VRlEARA dA 8 i VRleAR A o5 asset lease rental A dct ULl 24 9 lease UR WU ©; asset
Al VRUR Vigcloed] Al A2l ole] AMS o AR B, vi2d dUAI lessee il B - VIREAR lessor.
Sales-aid lease: lessor manufacturer A2 UL §2A il oi-ic2 Uldl-l leasing sta(RL HR&&
o{oFIRU 11% & v oid 0{l°§2ﬂ SHIL © - manufacturer W2l credit § commission, 241 lessee Uil
rentals. Close-ended lease: 2id asset lessor 4 UlE] HA 8, A S1ALAAL HI[ES RS obsolescence
dall residual value o luid 2l WA % & 8. Open-ended lease: lease -l Hed Y 2 lessee WA
asset WREl dati-l [dseu sl 8. sale and leaseback il scenario benefits 244 risks HIL © - dd
Hadll cash inflow, ownership 2R Ul asset Al quRlal AlY, I off balance sheet financing %
capital structure -l ratios 23&[5; AW ownership ﬂququ us, long term cost Glll us 214 lease -l
oAl R4 fixed costs dER - 2 Oeel AR Y1 § L EARL AR % Gitlol/Udl © UR lease -l
Rcll LFN Sl 24 Su-l Wl A2l AR financing [dseu + s,

Leveraged lease - AL UEASIR, i 241vl dld-l YEL URL 2 o ©: lessor, 95 equity participant €;
lessee; A4 lender, % loan participant €. @321 54l 245 % &191 [essor VA & i Hi2l ¢, &R
% 80%, financier W2l 384 € - 2 financier  asset -l title deeds 241 lease rentals AU €<id €.
lender - lessee AERAE lease rentals Hiell 24\86{'1 U € 1 delRIAL M lessor A U €, dall
depreciation allowance lessor M13l 8. 1M leverage U2l 2] 8: Halled capital UR lessor Uldi-l
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lease -l el elld ©.

Advantages 41 limitations e A2l YR 8, Aed ¢l AL ULEL AvL. Advantages: Y2AH«ll;
leasing company Alei-A-{l cost ¢ 100% financing 53\ A8 ©; documentation 2sul, 2i2d AHY o1;
operating lease lessee A obsolescence AUlH WL VUM 8; lessee | borrowing capacity U2 3R
usdl -2ll; lease WR cllelq Aulei 'off the balance sheet' asset € i lessee il debt position - 244
53¢ -t2ll; sale and lease back dlcsU(Es ALRUSIU S2ISEHT S AL 8; 2wl debt financing s A Sl
] Al ALl HER 245N B; i lessee -l tax status UHISL tax benefits UQL Hoil 2US. Limitations:
acquisition U9l e % rentals GRAlAL 2A1d 8, term loan A € ddl SIS moratorium period
Hadl 2], A 8 AAdl project ALY AR d USe Ysag US 2 1L sARQL oltlolAUdl A2ll; du-R-]
warranties lessee ¢l 4 UQL usial, 4 § HUES dl lessor ©; lessor 21 Uld dleel bank borrowing U2
hypothecation charge sl €, 2124 lessor default 52 dl asset it A A5 214 lessee A 4sAl
B, 214 term loan U interest -l cost ElL?ﬁ Gl uS 8.

lease or buy « working 25 s8] format i Ald 8. uddi debt -l [Ascu Bledl s2A: Al alldls
SUdl 2124 borrowing rate «ll PVAF d3 ™13l loan, 21 Ul debt repayment schedule 4ld, %34
§d payment, interest, principal 2 o8l QCS_@ principal - 21 columns S1Y; el Cl\{:i principal
balancing figure 15 114 8. ugd| outflow 4 slwes, e1al column $4Hi: debt payment, interest,
depreciation, interest d<ll depreciation, ] ARdlA IRvi tax shield, 20lvudl cash outflow, 244 -l
present value. 2Hi2ll salvage value 4l present value GIg 83U 244 tax olle Sl AUNs licence fee
present value GHRL; AR A % buy (cseu sl outflow -l present value.

after-tax rate of interest 21 discounting 531, borrowing rate 1 A&l GxRHi 2RI U dWd] ©:
10% - (30% of 10%) = 7%. Ue9\ lease -l [Aseu Vs o Ulsc-l & - tax oile sUl Ul lease rent ed
rental x (1 - tax rate), 24 2+ 21 o after-tax rate -l PVAF a3 9QUl. (Rl (R outflows -l
ARUHE B: leasing €5 outflow Al present value 2| 8, 2ied su-lA leasing Uit 53¢
oSS, Vil AlSU YYD cAuil. (AQRIAL cls aPRAL Atissl el mark dHid 8.

o{lowl B lease « buy A NPV 5 yad €. buy -l Au1HE{A lease -l incremental cash flow
slal 2 el % loan -l net of tax interest rate 21 24 discount 53U; BHd e 214 l lease, A
dl buy. Gl o5 ¢4l YUR O d 2L lease €50 depreciation tax shield lessor A HA 8, 54 §
income tax H12 SIUEA-L HI[Es 2l 8, 2l2d lessee HI2 A 288 cash flow ¢l 8; interest tax shield
UL A o Ad HIA 8; 2 Bed dAQL U vile - written down value ol sale proceeds - B¢l
o Uldi-{l tax ¢iud @ld 9.

o{log practical 2d34 URAea(l sl oled rental dUsddl] 5& . working 2414 ld: €5 depreciation
method €50 depreciation U+ tax ot present value s121; 211 investment Hiell lle sA led
rentals Hi2ll ayjd Sl 84 HA; after-tax rentals -l present value A Xl O\y\?lis dR\S qudl - rentals
Al slU i rental x (1 - tax rate) x PVAF, 21 21 AlSSL AU UHIQL (ecldl S Ui aidR
discount 53¢l MHIRLL Gldt; ULl X = amount to be recovered + that multiple. straight line method
59 depreciation Avj 241d 8; units of production €50 d AURIRA-AL UHIRIA 24U B, 2i2d shield
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-l present value 29| A 44 533 rental 22gf o Gl L.

Understanding quodd, 244 ieeiii ysld oldlag - 4 ust

Y b

* Jease Al USR-L UM UBISRL 2 €35 g 5 © L 1L 8. USAl UaisRIAL AlH 4L lessor, lessee, 24 ol

S i financier.

TQ5.1-PYQ 2016-May [7] (e) (i) - DESC - 2M - Pg 40 LEVEL | Easy
Understanding

TQ 5.3 - PYQ 2019-May [6] (Or) (c) - DESC - 2M - Pg 41 LEVEL | Easy
Understanding

TQ 5.4 - MTP 2025-Aug S2 [4] (Or) (c) - DESC - 2M - Pg 42 LEVEL | Easy
Understanding

TQ 5.5 - MTP 2025-Dec S2 [4] (a) - DESC - 4M - Pg 43 LEVEL | Medium
Understanding

Application [ @ausdl - sum GSedl - 2 ust
= debt [dscud el sHAL columns UL s1esHi 2Usdl, 244 discount rate 4 working 4l 2 15‘1 -y A
(Budt As], 24 21912 ULl eldicllA.
» [k ausu duil: leasing €59 outflow -l present value A&\ 8, 2ied SulRA lease 529 . 2isel
2isst edl mark 2ULddl 2l

= Ul rental HIdL AR Gleall Alel - investment Hi2ll depreciation tax shield -l present value ¢lIg 53U, 244
A4 215 3[02L rental -l present value factor dS &4121l.

PQ 5.2 - RTP 2026-May [8] - Pg 48 LEVEL Il Medium
Application

PQ 5.1-PYQ 2019-Nov [4] - 10M - Pg 44 LEVEL Il Hard
Application

Analysis 82Ul oslg 24 URRUR foiel dultal - 1 U8t

= ol [Asedl-l AR S Ul €351 A outflow -l s 9% present value Hi @ldl, 244 Wl 52
e i ALl AUHUH sl

TQ 5.2 - PYQ 2018-Nov [6] (b) - DESC - 4M - Pg 41 LEVEL 1l Medium
Analysis

(v 6: Short Term Sources of Finance

L2P6-A-C2-TO6

| Read first il — ICAI Study Material j Chapter 2, Types of Financing, 9sui short term sources of
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. A . 2
finance, spontaneous sources 24 export finance ©.

NOTES
ALEL ULEldLol UL £9 sources HIL ©: trade credit; accrued expenses 21 deferred income;
commercial banks W2l Hadl working capital loans a3cl short term loans; 248 < § 242l vl
ﬁ&dvﬂ fixed deposits; Alssl Uil HAE advances; 244 °§§l °§§l short-term provisions. € Y€,
€254l s Ulscl, 24 marks QAL UHIGL HA 8.

el AR AWl Yoo 8, i €35+ A1e 2 ulcli-dl eslsd ISR ©. Trade credit 2ed
AL HPRY Hi-AL suppliers AUl credit, o3l A=A Yed 15 20 90 [EaA Sl & 44 % 'open
account' § bills payable l 23U €11 8; d ell-Al AMHI-A dSARH] AHURAN Gl 21U £ 14 el
S AL BUURAM 9€ 8. Commercial paper 21 promissory note -l 23U ¢isR uSlg unsecured
money market instrument €, - Reserve Bank of India 21 1989 Hi eluid s3] g, o2l Gl rating
&Rl corporate borrowers Uldl-l short-term borrowing i dlcex aldl 215; primary dealers 44
all India financial institutions UgQL 2 ¢lsR WISl AS 8, 24 €38 issuer o rating CRISIL, ICRA, CARE &
FITCH w2l - 242al RBI 621d d| o{l2y agency Uil - dd §(csld 8. Treasury bills 2
Government of India ¢4sIR ULSdl Central Government securities -l 2is a3 €, o3-{l maturity 14 20l
364 [Eau-l sl 9. Alell © bank advances.

Trade credit Hge -A=dl. 211 explicit cost -2l UL implicit cost %32 ©: trade receivables Hi AsAi
ALeli-l opportunity cost supplier ¢iold € 244 ¢ild dellRlA § cash discount - AN 21 WRleAR U
AU 8. AL advantages 8 ASll BUA(CRL, JIHAL 24 {UAURSALAL 24041 241 MSMES ol MR
il VAL UR 9 BULIR AV B - Uldi-l working capital -l as3RUAL Y3 sal HI2.

Spontaneous sources A2A 98 tiell-ll 51M2{1A e[ FECAL A Qlett A B o, 241 ABLAL A
UL ©: trade credit, bills payable 244 accrued expenses. Trade credit §d short-term o3 Rl
AR A5 dedlUial et YA WS B, 24 VRleARA 18 (A€l adR credit Holl oA AR A open
account trade credit 5& ©. bills payable €501 WREAR HI9Y L -SS| SEL U AR 85U
Ysddld dltid du- 2 8. Accrued expenses wed dlddl UQL €29 YsaE A sl vl Al - s
oF-HBlA Vi VIR HACL source, SH & wages, salaries, taxes 211 duties UL 2id YsaR S.

Trade credit A bank overdraft 21 distinguish Ut d215 Y&t 8, Ui AR UR. Trade credit
suppliers 241U 8, 15 &l 90 [EdRt AE 8, interest free © v2d Vil GUURL 4 ScUML interest -l cost
oA &, Helll dSaRH AMURAM Blefl Al 8, 4 eeli-il s€ A2 el 8. overdraft €501 ALss UldiAAL
current account Hi credit balance 82ci da¢ Guisdl-l €92 HA B, interest A(TTEL balance UR A
8, 2L Y[Aal HIZ 4R 5| US & 2 A cash credit account -l 31 Ald 8, dl -AsS| s limit
BURL B (L 24ER o BULSL 2US; 1Y URdl Yscll-l sldl 89l overdraft A4 Ad limit AL s
renewal &l Alg W B,

Post-shipment finance {24 exporter Hld dl-il $3 € 2 Ugfl ugL (deRll wleAR w2l Ysagil 1A
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2l uddi ulg finance - 2L 2Aoel U2l scenario 2o, el i-i d3u cuil. Documentary export
bills «ll W3LEX § discounting, %5l We bill of lading, post parcel receipt § air consignment note
il MU[ESIHL €clldos] Sl 8. ECGC guarantee, 341 exporter URL political 244 commercial ¢id
asluH ALdR| ddl shipments § contracts policy Sl €, 24 corporation €35 exporter HI2 credit
limit sS| 52 © %2 % U IRl S V. Collection HI2 HISAI export bills AtH\ advance,
o5 ueisi-l creditworthiness, Hiet-{l us(d, usance 24 drawee -l UL WS 20U . 244 duty
drawback d2l cash subsidy AtH+{l advance, 9% clean UsR-l slaiell ARy Hdl O,

&8l scenario Ul s % (s ASKL V. equity, debt, retained earnings 241 supplier credit Hiell
short-term source vi2d trade credit - Y5l Ut AAdd 30 2l 90 [EaAHT eRal- 2ud &, d
working capital management il ¢1131 8, 24 AcreRley{l $HRIA ws3RULd Y2 52 &, 2ed d
long term source 2il. Ui source o -AtH 241, UESl AEIRL; SREL AR HIAL AlH A1Ug A 2USEL %
GR 8.

Remembering < 2lual &9l d o3ud dH § 29 59 - 1 U8t
= post-shipment finance i AR AU 4 £ short term sources - 6id ARIARA LT WERRAL €. Ut TB2el fvl
UL led] 41Ul el A1) A&l

TQ 6.1 - PYQ 2018-May [6] (a) - DESC - 4M - Pg 51 LEVEL | Medium
Remembering
Understanding dHowlad, 244 deedHi 4§l oldiag - 4 ust
= €35 source A& -] U DU $Slsd lSL - trade credit HI2 15 &l 90 (€A, commercial paper 12
promissory note 211 1989 Al RBI Ulos-iL, treasury bills H(2 14 2l 364 [taRt.

TQ 6.3 - PYQ 2019-Nov [6] (Or) (c) - DESC - 4M - Pg 52 LEVEL | Medium
Understanding

TQ 6.4 - PYQ 2021-Jul [6] (a) - DESC - 4M - Pg 54 LEVEL I Medium
Understanding

TQ 6.5 - PYQ 2023-Nov [6] (b) - DESC - 4M - Pg 55 LEVEL | Medium
Understanding

TQ 6.8 - PYQ 2026-May [4] (b) - DESC - 4M - Pg 57 LEVEL | Medium
Understanding

Analysis £ WSl oslg 24 URUR Aoiel duRdl - 3 st

= trade credit AlH overdraft -l Ul AHAUHL HEL UR dUIRARL 8. 2 duid 2§ WER Al w4 2 o5 sAqH]
ol g 52 & d quil.

TQ 6.2 - MTP 2018-Aug [6] (b) - DESC - 4M - Pg 51 LEVEL Il Medium

Analysis
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TQ 6.6 - MTP 2025-Jul S1 [4] (Or) (c) - DESC - 2M - Pg 56 LEVEL Il Medium
Analysis

TQ 6.7 - RTP 2025-Sep [10] (b) - DESC - Pg 56 LEVEL Il Medium
Analysis

www.scanneradda.com

(™ 7: Finance L ¥4 Ald [Other Sources of Finance]

L2P6-A-C2-TO7

Read first dil — ICAI Study Material 5 Chapter 2, Types of Financing, 241 ¢{losi sources of finance

& - secured premium notes, seed capital assistance 24 junk bonds.

NOTES
Secured premium notes detachable warrant 012 HSIR USIU & 24 HIRL & 4 2| 7 aril ond s3ell
el ugdl redeemable sl 8. detachable warrant - equity shares Hi §ddld s $u-l2A R
S HedHl % 59 US 8. eldl B iledl o 8, i ol marks Al USHT GRIGR AL % ol disul
S - warrant 244 Ul

www.scanneradda.com

Seed capital assistance 1 IDBI il Uios-ll ©, 95 professionally § technically @lsld €Rlddl
entrepreneurs H12 dl Aci(Eld 2geid, SIARL i ALsAG (T Al Al culscail HE2 © Bu-l
WA Yeli Aguslu e =il (DBl w2l Alel & refinance HIR§A USSR ARSI ASU HE2
dlds SlU dl ¢ell projects AL UL S5N ARIS AR B,

www.scanneradda.com

AR marks dl Gl ARl UR % dUIRAU . L AU interest free £, UQL USdi Ui ayf 112 a s
251+l service charge 3l 8 24 UgSl 2 €2 dtldll oA . loan ALY SlA d EFAA Su-l-l AQuslu
RAUA 24 A§15RSCL 92 AN ol Uld 55| $2 2 €2 interest deli-l (dseu IDBI Uldt-{l WA v 8.

repayment schedule 2AsH-{l Ud Ysadil &l ol 4S5l A 8, 21 A3ALAMI Ui ar] Yell-l

moratorium HA\ 8.
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AN

credit rating agencies junk bonds -l investment grade 2l <A rate $2 ©, 212d § GlSR USRI
SU-Al URd  Ysd ] ASUAL dElR B i investor HI2 A bond dg Il 8. 2444 high yield bonds
$& 8, §1 5 g WluH sldl Bl investors - isHdl issuer A bonds s Gl €2 interest
U B, L 5| JUR ], SH & U A o HPL B: delRlq asluin ddl eled investor 4 B interest
dadR 34 HA ©.

www.scanneradda.com

Understanding auosdd, 244 el Y814 adiag - 1ust
= junk bonds H12 Ui rating -l R UL 4 UL\ AL A W] S1REL UL oflosl el ¢1aL €& 4
2SE marks UQL A % ©.

TQ 7.3 - PYQ 2026-May [4] (Or) (c) - DESC - 2M - Pg 60 LEVEL | Easy
Understanding

www.scanneradda.com
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Analysis £ WSl oslg 24 URUR Aoiel Ul - 2 U8t

= udd instrument o A, Uedl - features sHIG AUEWHL 241 ol 2l AR marks AL S 8, 2ied s dioll
§5 5cll AR AURER features ARL.

www.scanneradda.com

TQ7.1-PYQ 2023-May [6] (Or) (c) - DESC - 2M - Pg 59 LEVEL Il Easy
Analysis

TQ 7.2 - PYQ 2026-Jan [4] (a) - DESC - 4M - Pg 59 LEVEL Il Medium
Analysis

(<™ 8: International Financing

L2P6-A-C2-T08

www.scanneradda.com

Read first il — ICAI Study Material 4 Chapter 2, Types of Financing, 4l international financing

® - depository receipts, euro issues 24 international market i instruments.

NOTES
ADR A1H GDR 1 95 distinguish U 8, 1 d Ui AUILR UR YOI 8: meaning, created by, issued
in, listed in 244 negotiation in. 4l Wik SANL Hel ot-lcll 2i2d 25 URL dElRIHL AGE AUl AR
GR Y2l

www.scanneradda.com

GDRs i US dollars Hi eQui<iilidi negotiable certificates €, % non-US $u-l-l os1éui dldl local
currency (INR) -l equity shares UlAfEcet 53 . %R local currency -l shares depository il
2UU[As custodian bank < AU 24 2| A depository bank US dollars Hi depository receipts
GlSR ULS, AR A Gleti U 8. 1 European capital market Hi SR US 8, non-US stock exchange
WR listed AR 8, 24 g[HUIGRMI negotiable sl 8.
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MHIRAA Su-l-l securities custodian bank Ul sl 521l ADR G\&dl 5AU ©; 2 bank AUl
a&ARL €50 US Hir depository ADRs SRR ULS 8, 24 €S ADR -l dUR 53 A& 8 dal AU Ad
2{ddld MHRA security -l HUES 2el 5 &Idld ©9. ADRs American domestic capital market Hi
ol8R US 8, American stock exchange UR listed 211 8, 244 America Hi negotiate AURL 0.

instruments AR-ARL UHL YR 8, 2@ €5 25 lsct ULE Avl. Euro bonds 2124 GtiH credit
rating t21lddl A4 Bledl 5cl long term loans, % 8 £RAHL GlSIR US i Ll AARMI
g2llaicl slidl =il 241 registered A ¢led bearer 2A3U ¢hsR US 8, 242 -l UR investor o -AH
UL 2l slg 4 AL €21 UL A2l lell. Foreign bonds 21 borrower H12 uRgeR(l AU el AARIH
gallawel debt instruments ), % 21 AARIAL €M1 dARL . Fully hedged bonds 21 AR delele-l
oS WH Q(R-L foreign bonds €9, 98 21 WA principal 244 interest L 2l Udls forward market
Hi dAlA €2 52 8. euro issue Uld 24 foreign stock exchange WR listed &l issue, o5 depository
receipts § foreign currency convertible bonds HIR§d AU ©.

www.scanneradda.com

www.scanneradda.com

Floating rate notes foreign loans $2dii 1l €2 foreign currency Y2 ULS 8, At ar{ Yell-At duo 12
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OlSR US 8, Vi AL interest rates 2l¢ exchange rate UHISL Asclldl & €. Euro commercial
papers 21 218 {2l 209 maturity dlal unsecured promissory notes £, 9 corporate body ¢sR
ULS 8 24 ALY A US dollars Hi glat 8; 4L Yual investors 8 banks, insurance companies
24 fund managers. Medium term notes clRcllR AL AL issues Sl WAL B5d 8: s %
programme €890 bonds il 45 lots (&R US 8, €35 lot i features el - M & el coupon § g
YARL - 1 €351 AHU ARl d5 B URAE AR 8B, 98I documentation 24 approvals s o
quid daie o 8.

www.scanneradda.com

Yankee bonds 1 scenario dloll {1&1 & - non-US banks 244 non-US corporations 2] USA Hi olsR
WiSel bonds. features <l ULEL: dollars Hi elalbAl; USA Hi ¢1sIR US 244 SEC UIA registered 2U1;
tranches Hi cl&R US; Ll AHU 14 wsaU(SUL YL SIES AS; 24 interest rate led dollar
LIBOR. Study Material Hi 8 4 o duil. uglL 2A2¢] ll-iHi AL § USD LIBOR 2023 Hi oltl A€ 213 €
24 dollar floating rate instruments &< SOFR 4 AR AE ©.

www.scanneradda.com

ESG bonds &l <l adU1A © - project-based 241 target-based. Green bonds 212l ay wy(Ed 8,
9% financial, non-financial 5 public institutions SR ULS € 4 %l 8H eco-friendly technologies
e, UU(cRQL § AlelScl UR SSIRUHS 4R ULSA| 'green projects' Hi duAU 8. Social bonds
AMLCFS BRAR Al projects - AR YA ULS & - Hirdd W(ESR, AHIAdL, UYSEUSL Sustainability-
linked bonds ¢id- o513 ©: il 54 SIS AUISSU project HI2 Sl SAAAL sidl 20, uQL ssl sl
key performance indicators (Rl Scll-l Ciglﬁﬂ AWMLY corporate SIH HIZ dURAY 8. I3 green bond
A ol features YeRL AR ol wldl: 2l 81 uAlAREL § 2itollsdl dLeL AUl projects HIZ VIR
VLA QA B Vi issuer VAl BUUPL el d2il 1SR 5 ; A eS| elell Ad A instrument
AUMHIU debt security Al %5y 9% ad © - fixed coupon, 4SS\ maturity i issuer UR recourse A2

www.scanneradda.com

Remembering < 2llval o9l d g dH §31 29 529 - 1 Ut
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= €35 instrument -l 2As Ulscil culvul AL AL AR marks -l UL AR instruments i H 2 AR €35+
s mark 8, 24 lsctell ag cuiaell s¢f Hag -l

TQ 8.3 - PYQ 2022-Nov [6] (a) - DESC - 4M - Pg 63 LEVEL | Medium

Remembering

Understanding 2aHotad, 214 ieedHi Y8lH aldiag - 4 ust

www.scanneradda.com

= instrument Ul U BSA © d 56l - medium term note ARAR issues Sell-l WRIHL B5d ©, fully hedged
bond ARLY uH €2 52 . UL B A1 AL 58 2 LS o WS ©.

TQ 8.6 - PYQ 2026-Sep [4] - DESC - 2M - Pg 65 LEVEL | Easy
Understanding

TQ8.2 - PYQ 2018-Nov [6] (a) - DESC - 4M - Pg 61 LEVEL | Medium
Understanding

www.scanneradda.com
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TQ 8.4 - MTP 2024-Jul [4] (b) - DESC - 4M - Pg 63 LEVEL | Medium
Understanding

TQ 8.5 - PYQ 2025-Jan [4] (a) - DESC - 4M - Pg 64 LEVEL I Medium
Understanding
Analysis €Wl oslg 24 URUR foiel duRtell - 1 1%t
= ADR UM GDR H(2 S1@sH{ 2LEUR UHIRL BriR &AWL meaning, created by, issued in, listed in, negotiation
in. Ui AR, Ui s,

TQ8.1-PYQ 2017-May [7] (e) - DESC - 4M - Pg 60 LEVEL Il Medium
Analysis

(e 9: Funding At AUSLElA Ald [Contemporary Sources of Funding]

L2P6-A-C2-T09

Read first dil — ICAI Study Material 5 Chapter 2, Types of Financing, 84 funding -l AHS1c

sources © - crowd funding 244 peer-to-peer lending.

NOTES

Crowd funding 2124 1€ cu(s<l § UL HER, SIS project A ALQL YA ulsal, disi-il Ay Wil ALt
Gleti s52di - AU Ad internet HIREH, 2124 § social media 244 crowd funding -l websites u22ll.
AL géet, (AL, 24wl dlsl 241 corporates WA 2iid 8 - A1 equity el i, %3 equity
funding 5¢€ ©; loans 24ludl-l S, % P2P lending $¢ ©; wdl $9 % AUl + Sl T donation

-~

.

Gl ol (Go1dl BGHR © uA (QariedlRAL 21 o ©1S) & 8. L Rl start-up A Geulen A3 Sl uddai
Uldtedl etritet2Al HIdL YRR SAMI HEE 5 B, 21 M AR UaSR 2Aslarial 8 - fund raiser,
mediator 244 fund investor; mediator d215 s1H $3¢ platform processing fee & transaction fee d€l
AS O - 55| U 38, 251dR] RS, § ol Bl ds.

Peer-to-peer lending i crowd funding Al o5 s USR O, BUi online platform l-le?l unsecured
loans &AMl HI2 lenders 4 borrowers A& 1sallHl 4l €. Gl Al 1@l borrowers interest
AlSct West Ysd 8, i URURWLd lending Hi bank - Sl & di AUEL UBL default  luH W .
investor P2P platform U %11 € 44 risk dl return 1S borrowers Higll Ul $2 €9; AIH
AUl platforms © i2iFunding, Lendbox, Faircent 244 Rupee Circle.

AN

U 9 Yslel HIBL 8 d Aoiel 8: crowd funding cllus vld 8, 24 P2P lending 31 crowd funding «il
o3 s ML B, %F GiR il ARl 53 URL oid Asollont A KU BClel © d 5& o ], d 'difference’
21o€ o mark HIL © d [Hid 8.
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Understanding auosdd, 244 el Y814 oldlag - 1ust

= crowd funding -l s Ulsaui cuvl AL, U9l AR AU M AL AWML - equity funding, P2P lending,

donation.

TQ 9.1 - PYQ 2024-May [4] (Or) (c) - DESC - 2M - Pg 65 LEVEL | Easy
Understanding

Analysis £ WSl oslg 24 URUR Aoiel duRidl - 1 U8t
= difference -l U slesHi ], Aolaui YA A 8. deell Ulscui @vil 5 crowd funding cltus viUld 8 i
P2P lending il 2igR ol ©.

TQ 9.2 - MTP 2025-Aug S2 [4] (b) - DESC - 4M - Pg 66 LEVEL Il Medium
Analysis
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SECTION A - FINANCIAL MANAGEMENT . UsY 3

Financial Analysis 24 Planning - Ratio Analysis

11 (A - 35 adllgd usll - Hste: A

ICAI SKILL PROFILE Financial Management H12 ICAI band: Level | 20-30% - Level Il 70-80% — il US:WL
ARl |l © uddi sums

Level | — Comprehension & Knowledge 0.0% 192 Hi2ll 0 marks

Level Il — Analysis & Application 100.0% 192 Hi2ll 192 marks

21l Section -l Level | <yAdH Halelell 12: 241 USRIl 0% marks Comprehension 24 Knowledge -l 8, %R ICAI 4 €11 20-30%
8, Financial Management H2. 2ALER Al 3l theory 4| oig Y| & — Sl L €35 mark sum BSelld o 1A 8, 2led
AUR| i@ AR, didu- Sl

(i 1: Ratio and Ratio Analysis

L2P6-A-C3-TO1

Read first cil — ICAI Study Material d Chapter 3, Financial Analysis and Planning - Ratio Analysis,
o3| ratio 212 g] i financial soundness report Hi L dd(-l ratios d & d AR B.

NOTES

2L USIRL set-piece Ul balance sheet - 251clRIMi AU 8 1 A 215 % absolute 24isSL 241U ©.
uddi total Glej s equity share capital “10,00,000 2 total <l 40% €, 2124 total liabilities
*25,00,000 A, 24 olIS\H €35 12 2 9% wtissi-l 251dR) € - preference capital 10%, other
shareholders' funds 15%, term loan 10%, current liabilities 25%. Fixed assets 2 total assets il 60%

11 current assets GUS\-L 40%. 4L column Y2 - ARL Al Yl UHio 9] 20 st 2l

R U B 95 AisU UsS © d il: receivables 2 current assets -l WikHl ¢HI21 B2, 2i2d
*2,00,000; sales = receivables x 12 + credit period in months, ¢l (Sl A+ 244 cash sales
sl slaiedl *12,00,000; operating margin 15% Ayl EBIT "1,80,000; interest 212& “2,50,000 L term
loan UR 15%, 2424 "37,500; EBT "1,42,500; 50% tax Gll&. PAT 71,250; preference dividend 2l2d
'2,50,000 -l 12%, 22 *30,000; equity 12 AUl earnings "41,250 24 shares 1,00,000, 2i2d EPS
"0.41 AR

BR bank il Uldi-il format Hi o5 @ull, &l ol presentation -l marks H(all. AldU columns M
M BdRL - Issue, Ratio, Numerator, Denominator, Ideal range, SU-lHL Uldi-l ratio, 24
Favourable or Adverse - 211 bank 21 Bslddl €38 issue €16 VS row, ARl Gsleul SlU Al % sHHI
UL,

€9 soundness ratios, €35 A& BGR % ideal AU & w44 % (LR U WsiA O d: Current Ratio =
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Current Assets + Current Liabilities, ideal 2, 246l 1.6, adverse; Quick Ratio = Quick Assets +
Current Liabilities, ideal 1, 248l 0.32 — §H § 28| HIAL receivables % quick assets € — adverse;
DSCR, ideal 2, 24&l 6.1, favourable; Interest Coverage = EBIT + Interest, 1 2l dgj, 24| 4.8;
Preference Dividend Coverage = PAT + preference dividend, 1 2l ag, 28l 2.375; Fixed Charges
Coverage = (EBIT + depreciation) + (interest + repayment of loan), 1 &l ay, &) 6.34.

2 table Al 2iexi ol workings Hi % marks Ad&el 9. Earnings available for debt service 2i2d PAT
+ Interest + Depreciation + Instalments = 71,250 + 37,500 + 3,75,000 + 50,000 = °5,33,750; S|
instalment 212d 2,50,000 -l term loan -l Wi s\l US\Hl 245, Depreciation closing 2isSt Ul
gross up 5:dl 8, 54 § *15,00,000 -l fixed assets after providing 20% depreciation €2lldl 8:
15,00,000 x 20 + 80 = "3,75,000.

8¢ed Ye9ldl AR investor ratios, €35 U 8 YU 8 d-ll A& o51$\A: Debt-Equity = Debt + Equity,
2,50,000 + 16,25,000 = 0.15, capital structure -l -1l HI2; EPS "0.41, Sld €35 share €16 sHERAL
5l H(; Market value to Book value, 12 lakhs + 13.75 lakhs = 0.87, shareholders -t ASLQL A
o19sR-1 UldRle e2lladl; 24 PE Ratio = MPS + EPS, 12 + 0.41 = 29.27 times, QAs(RISRI-l 110l
21| 210ell HI2. Market price 124 face value “10 dxil 20% premium. 21l 2QL 412 no ideal range -

write 'not applicable’.

Application [ad @ausdl - sum GSadl - 1 ust
= 25 UGl ratio duidi usdi 2slaRlaly] balance sheet 24 EBIT 2l PAT J¢lld column dR 53\ ell. Yyl
€35 ratio 2 2L ol workings -l 5185 ol dl21Al-L MIPUSIR % ©.

N

= Ui Wl table Hl 2ieR % Bk duil, €35 issue €16 2 row, 244 verdict 4 column &RU ratio AR sl
Y@L favourable § adverse Wl 4 Sid dl ©eell mark o 8.

PQ 1.1 - RTP 2026-Jan [5] - Pg 71 LEVEL Il Medium
Application

(i 2A: Ratio -l MSIR: Liquidity Ratio [Types of Ratio: Liquidity Ratio]

L2P6-A-C3-TO2A

Read first dil — ICAI Study Material j Chapter 3, Financial Analysis and Planning - Ratio Analysis,
osui liquidity ratios 2l ©.

NOTES
USWI-L B liquidity ratios 24t Ad @ul ©: Current Ratio = Current Assets + Current Liabilities,
ideal 2:1; Quick 242dl Acid Test Ratio, 212d quick assets 12Ul current liabilities, ideal 1:1, i
quick assets 2@ current assets Hi2ll inventory Glle Sdi — 4 Ul A3 €2lld i prepaid
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expenses UL Glle 5di — 98 ¢ d; Cash Ratio, 2124 cash and cash equivalents d<il marketable
securities 2L current liabilities, % 245 BtlR cash asset ratio 5& €& i 2 % g AL &; A
Net Working Capital, 212d current assets 24191 current liabilities, 98 ratio 4l UL 2s uissl .

Basic defence interval 212 Quick Assets + average daily cash operating expenses. G<? cash

www.scanneradda.com

operating expenses - cost of goods sold dxil selling and distribution expenses less the non-cash
expenses 315 ALARA $2 8, ed 90,00,000 + 12,00,000 - 4,80,000 = *97,20,000, 4
*12,00,000 -l quick assets A 360 (4L 21 vl A liSd'l 44 .44 (£ HA 8. non-cash expenses
ollg sdly ell g L AL Akl Yowol-l et .

1L 251 UL isSL HPLeL o 420l d 2:1 -l current ratio A & 4 €28 transaction HI2 YS & & ratio
YeIR2L, €122l & 2L 24 2L Ul table Impact -t column A2l §3| B, €35 row Ui Vis o 2Ave
Auil, 24 Ul s dldld sREL 4L

www.scanneradda.com

gl AR (AR 4 d-i SIRRL "60,000 ARLL tR1ddll debtor AIER ARL i HI 75% % A&l AR cll
ratio declines: €12 212€ current assets Hi 45lA, U2 current liabilities Hi S18 %25[2 8l
*2,00,000 L equity shares 6412 ULSI 8H bank Hi %HL 2R dl ratio improves. ALSSL UIA2(l
25,000 2ssl djddl 224 no change — s current asset -l %URA 0{'1°§ current asset 2Ald ?5,
6121, °8,000 | UScR-l Ml 12,500 Hi credit U dARL dl ratio improves, S4 § receivable, ©ISel
stock Sl A§l 9524 AUR .

www.scanneradda.com

AIRY rows A5 % [HuHell 4SSl Al O, Vled €2 duid ratio 53 2Rl GlA2ll Sl ol current items
R\ sectetecl2d] ratio ledlel -A2dl; current liabilities 4 2ASUL <R current assets Hi 2dl GHRL,
12l BuUR el ratio 1 YR 8; 241 current assets Hill Hidl dldig JsAl d- 1213 .

Analysis ©2WslH alg 24 URUR Aoiel duRidl - 18t
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» transaction -{l BRA YOl Ul A table Hi % dull — €35 row Hi s 2A0g, ULl 2is ¢§ SRLL o
marks 212d AR Al rows, AR ARQLAAAL Al

= [RRUl 4SS\ scll udl €35 transaction (Al YL § current assets i current liabilities sl& €& § A&l 244

A

sedl sld 9.

PQ 2A.1 - PYQ 2026-Jan [4] (Or) (c) - 2M - Pg 75 LEVEL 11 Hard
Analysis

www.scanneradda.com

(i 2B: Ratio Al MSR: Long Term Solvency Ratio/Leverage Ratio [Types of Ratio:

Long Term Solvency Ratio/Leverage Ratio]

L2P6-A-C3-T02B

CONCEPT BASE — icUR Y¢il S165 ulear-ust -2l - Yy duidl w2 2uagus

www.scanneradda.com
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Read first dil — ICAI Study Material -j, Chapter 3, Financial Analysis and Planning - Ratio Analysis,
osUi long term solvency 21 leverage ratios AUl €.

www.scanneradda.com

NOTES

2L (i A SIS Ut Uil Hedl, UL ML €35 ratio WS oo sUis ARUAEL 8. US|
formulae Ul 53 el 212& comprehensive 24 reconstruction Al Hl2l 1Ll Ul ASEL L usdall o
Udl o,

GIRl capital structure -l ratios 24l Ad &ul ©: Debt-Equity Ratio = Debt + Equity, soundness report
i 0.15; debt to total assets, i 25 G WA €l © § debt 212d long-term debt dxll accounts
payable; long-term debt to equity, %l Ul equity 5& i shareholders' funds Adi €; 24

www.scanneradda.com

proprietary ratio, 212€ proprietary fund + total assets, % 21 fund 2124 equity dxll reserves dxdl

preference capital.

i1 o ratios ol cduul A UL UL B, 14 56 dluRdl d Ut Uld ¢ 9. Capital gearing is
defined more than one way - G<iRl fixed rate of return 24Ul capital 4, 2?{3 AR A Ul capital
AW Y5 B - Vi proprietary ratio SURS Ul Uldi-Al HUEAHi fixed assets + proprietary fund <215
U B, il SUL VAUER UR AR 91 d s Al dull; dulell AR A B, - duldl ASl

www.scanneradda.com

oltll coverage ratios 245 % Ul Btk 24U & — Ul Uldl-l fixed charges Yscll A5 § Sl Interest
Coverage = EBIT + Interest; DSCR, 212€ earnings available for debt service + (interest +
instalments), ol earnings available 22d s GRHi PAT + interest + depreciation + instalments
24 ollomi cash profit before interest and tax, 212 § EBIT + depreciation; Preference Dividend
Coverage = PAT + preference dividend; 1 Fixed Charges Coverage = (EBIT + depreciation) +
(interest + repayment of loan). AL ¢l8ll H(2 More than 1 is favourable, §5d DSCR Hli oAl ideal 2
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g9llell B Financial leverage = EBIT + EBT, 2124 lg a¥ 170 + 57 = 2.98 i d-l A1 4Ll
oyl 1.22. BeR 25 o av U2 wRll s2ald oled cidl A oiogolggl 4§ 8, SH & ASIHL atlRl M
oldld 8 & eledl el EBIT UR fixed interest -l ellosl ¢ usl @l ©.

(i 2C: Ratio il USIR: Activity Ratios /Efficiency Ratios/ Performance
Ratios/Turnover Ratios [Types of Ratio: Activity Ratios /Efficiency Ratios/

www.scanneradda.com

Performance Ratios/Turnover Ratios]

L2P6-A-C3-T02C

| CONCEPT BASE — uicUIR Y¢il s165 udlear-ust -2l - Yy duiRl w2 vudus

www.scanneradda.com

| Read first <l — ICAI Study Material j, Chapter 3, Financial Analysis and Planning - Ratio Analysis,
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ogui activity, efficiency, performance 4 turnover ratios A&l ©.

NOTES

2 (A A SIS usl eourl 20, UL USWKUHL |ILGHdL €38 reconstruction UL turnover ratios UR 9%
A 8. 2 o Bldl Yot & o5 ratio A WAL A{SSIHI $d 6, vled ] 2A| 25 04t d-l U\l €35
Aissl vllel 53 A ©.

www.scanneradda.com

Inventory Turnover = COGS + Average Stock, i average stock 2@ opening dxl closing -l
UL o, 224 closing stock = (average x 2) - opening. Y&Hi opening -l 2SS 4 SlU Ui G A\l
closing stock &l G131 £ 41 AU duil Ul € 8. Holding period 2124 inventory 194l cost of goods
sold 9L il [£aRdl, i au-il (&aRdlA turnover 2l eldLdi oflont Rk Bl 9 Wissi 1A O,

www.scanneradda.com

Gl 2Alell ag AR 95 efd YR & d L ratio based on cost of goods sold or on sales 1€ S ©,
i SUL AR Adil © d U EHall ratio AL AH Ul SR Sél € 8. 'Based on sales' 2124 Sales +
Inventory; 'based on cost of goods sold' 242@ COGS + stock. cost YUl sl Ui sales dudl 4,
pack -l S&cll UHIL, AL §Eet-il ratios Hi the single most common error ©.

receivables 24+ payables -l ¢{19g: Debtors Turnover = Credit Sales + Debtors, 11 collection period
2l2d debtors @419l credit sales QUL adi-l [l H[SAHI 26 velocity - turnover = 12 +
months 2l 2], 212d L 1(&- 1| debtors velocity 2124 turnover 4. Creditors turnover s
G<u credit purchases &1L creditors 421§ 44 oflowtHi cost of goods sold 12Ul trade payables
RS ULl 8. i bills receivable § bills payable 241wl sl cui 21 debtors & creditors il % 1131
8 i sundry AiSS| Sladl HI2 GIE S US.

www.scanneradda.com

assets -l ratios, il times Hi €2llclid ©: Total Assets Turnover = Sales + Total Assets, 244 fixed
assets turnover HI12 21 ¥ sales -l iisSl e112UL fixed assets. U % [l 5& d o AR - 24l GRAH
HI2 G191 360, V1 UL 5& AUl 365 - 24 Tl B<IR average collection period 518 © i uddi average
sales per day 21Q(l, ugd\ debtors A d-ilell ¢l ©.
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(ciu 2D: Ratio il USIR: Profitability Ratios [Types of Ratio: Profitability Ratios]

L2P6-A-C3-T02D

www.scanneradda.com

Read first clil — ICAI Study Material j, Chapter 3, Financial Analysis and Planning - Ratio Analysis,
Ui profitability ratios 24Nl ©.

NOTES
working €2 duid 2l 2 o statement ), i 2 HiSIH cuidlld 3ed ratios Sl UQL deR ©: Sales -

Direct cost = Gross profit, less operating expenses = EBIT, less interest = EBT, less tax = EAT. ol

www.scanneradda.com

— 50 —



CA INTERMEDIATE PAPER-6 - SCANNER NOTES - GUJARATI EDITION

Ul 3L total assets i debt -l 2512 2410 i A4l BUR L balance sheet €\ @l: equity led
total assets &9l debt, 241 interest 212 debt U Sl €2 AVl clo.

gl G-l AisA interest AL 2issll QL) (EuMi Al &. Debt 2i2d *10,00,000 -l total assets
-l 50%, 212d 10% AU interest *50,000; direct cost is ten times the interest cost, 212d *5,00,000;
24 sales 2124 direct cost U 50% margin, 244 21 margin on the direct cost 9, so x 150% =
'7,50,000. cost U S&El margin - &42li cost U-L mark-up dR\s dill, sales U+l margin d2\$ s€l
Al

www.scanneradda.com

margins: Net profit margin = EAT + Sales, 9.33%, 41 net operating profit margin, 212 EBIT ¢{12ul
sales, 20%. UsWQI-l olloxl vis Gk before tax, EBT + Sales C{lf{]', margin usl W B, Vi1 after-tax
13U RS EBIT (1 - t) 119Ul sales il [Aseu 241U 8. d¥ 98 ARl d, numerator dl2l-l GuR evuil €l.

www.scanneradda.com

2{| 215 % B<Ui Return on Assets is printed four ways 244 4134 s awtieui ©: EBIT + total

assets U 15%, earnings after tax plus interest + total assets U 12%, EBIT (1 - t) + total assets U

10.5% -1 EAT + total assets UR 7%. USWIAL UL\l Bl %B-ll U &2 © d w3u 2ied EBIT (1-t) +
average total assets. -llH a2 251aR] AUR{l AsIdl 2], 2@ dHRL numerator A duil.

Return on owners' equity = EAT + Equity, 18| 14%, 31 18] equity 212 paid-up capital &l ugL
total assets less debt. o1l U debt 1 assets -l 251dR] A8 4SS\ 53 Ul HPUSR Sl Usdi equity
A SIS\l G191 dR1S 2RI - 245 GMI "50,00,000 -l 65%.

www.scanneradda.com

Application [ud @ausdl - sum GSedl - 1 ust
= 21§ URQL margin A8l USel profit and loss statement 85 earnings after tax J¢ll Hisl. Yol €35 ratio
2] Uil sl 25 12l ol sales, assets § equity % ©.
= €3 return ratio Ll numerator UR -t &uil. Return on assets -l AR Wl WU B, VA dHR 251
oLl 24iss(ell el US UR mark AUAAR g 2 1M % 6.
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PQ 2D.1 - PYQ 2022-Nov [1] (b) {C}- 5M - Pg 76 LEVEL Il Hard
Application

(i 2E: Ratio -l WSIR: Comprehensive-Ratio Computation [Types of Ratio:
Comprehensive-Ratio Computation]

L2P6-A-C3-TO2E

www.scanneradda.com

Read first dil — ICAI Study Material j Chapter 3, Financial Analysis and Planning - Ratio Analysis,
ogui 2l financial HU&] uedl 1M €84 sSdl ratios ARLAL 8.

NOTES

www.scanneradda.com
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L Ul Uit o816l ratios o - €6 §& 8, AU Ad Ui marks HIZ AR § Ui YOIl SuHi
o R, 21 substitution Usai formula -l 12l oldidl: €25 mark -l 218 119 el formula UR ©,
B GUISIHL G119 AISEL AUSSL U UR % HA TRUR Al Al 2isH qull SiY - per cent, times & days.

Capital employed 2124 share capital plus reserves, preference capital and long-term debt, 211
s % GiHi 2 AULER UR ol returns QU 8: ROCE pre-tax, 212 EBIT ¢l2Ul capital employed,
15.38%, 24 ROCE post-tax, 212@ profit after tax G119l capital employed, 9.23%. Uedll 215 G<lR
dd HIaL after tax AL 8 w44 SIRAHL iU @ UL 8. EPS 2i2d profit after tax Hill preference
dividend olle §2A4, ¢L2UL equity shares Al 2wy, 224 2.2, 41 PE = market price + EPS ol 14+2.2
= 6.36 times HAl.

ol Ul AisSIH oled ratios AU Ui Rl S5\ % . Net working capital with the current ratio
gives current assets: 2.5:1 dul CA = NWC x 2.5 + 1.5 = *25,00,000, 241 current liabilities 2@ 1
ol dsldd. ugdl total assets = current + fixed, sales = total assets turnover x total assets, 41 COGS
= (100% - gross profit ratio) of sales. Average stock | stock turnover u:ell 1A, closing stock =

(average x 2) - opening, 21 quick assets 212@ current assets U1 closing stock.

debt-equity ratio Bs@dl HI12 B<RL balance sheet A AM5WL dR\S @ © - total assets = equity +
preference capital + debt + current liabilities - U9\ 1:2 -l ratio HI2 equity = 2 x debt substitute
534 s % istid AR 112 B5d ©. A GMi proprietary fund Ued equity dx<ll preference capital,
dl2d proprietary ratio 215 % dl2lMi -Alsoll 241d ©.

tax 4 gross up ol dR 1d & 2 s dlél AR5 ALE AvidlL T ©: tax = net profit x rate + (1 - rate),
l2d "28,80,000 x 40% + 60% = "19,20,000, - 21l ¢id-l Al 2@ profit before tax. U UL
debenture interest Ulg) BH2\ profit before interest and tax U2 WL o{l®y (£2uHi, debentures =
interest + rate, 212d "3,36,000 + 14% = 24,00,000, 241 net worth 212d profit after tax 112Ul
return on net worth.

ol ol ariHi statements 20l S Ul YORIG ar] QUL 4 91 arl d-l etiogui yst: inventory
turnover 7.91, financial leverage vl2d EBIT 119Ul EBT, 2.98 A1 1.22, ROCE after tax 0.651%, ROE
1.77%, 211 365 days and average sales per day U2 21Qlell 22 (€<l average collection period. Ut
g [l & d AR, dH Bl 2d & d A&l

plication [Fud @dusdl - sum GSedl - 7 ust
uedi formula @ull, usSl substitute S, Ul ASH AL Bl QUil. DISH <R w4 formula 4Rl SR
isS| ol g 2uld 8.
dHRl working notes A sHis UL 24 €35 ratio Hizll d-ll e 2L U GR1Mi BSeell Hisst B2dl %
marks workings U2 uglL 8.
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E PQ 2E.1-PYQ 2019-Nov [1] (a) {C}- 5M - Pg 78 LEVEL Il Medium
2 Application
= PQ 2E.5 - PYQ 2026-Jan [1] (a) {C} - 5M - Pg 86 LEVEL II Medium
e Application
: PQ 2E.7 - MTP 2026-Apr 52 [1] () {C} - 5M - Pg 90 LEVEL 11 Medium
3 Application
S
PQ 2E.2 - PYQ 2020-Nov [1] (a) {C} - 5M - Pg 80 LEVEL Il Hard
Application
E
3 PQ 2E.3 - MTP 2025-Jul S1 [1] (b) - 5M - Pg 81 LEVEL Il Hard
S Application
PQ 2E.4 - PYQ 2025-Sep [1] (b) {C} - 5M - Pg 84 LEVEL 11 Hard
s Application
z PQ 2E.6 - RTP 2026-May [4] - Pg 87 LEVEL I Hard
B Application

(i 2F: Ratio Al MSIR: Comprehensive-Financial Statement Reconstruction [Types

of Ratio: Comprehensive-Financial Statement Reconstruction]

L2P6-A-C3-TO2F

Read first cil — ICAI Study Material < Chapter 3, Financial Analysis and Planning - Ratio Analysis,
o el ratios U2l balance sheet & financial statement 3\ Glof s2dlq €.

www.scanneradda.com

NOTES
USWHL Al Ay YeorRlell (A 241 % © - past papers, RTPs 241 MTPs Holld 34 questions declared
- i SR €2 duld i 2 95 V. A ratios L ULEL 214 is-¢l absolute issL A elg

format eRall s&dl 8. A format UG & M % BAIRL i €5 2isSL U T el 12 5& © d
o dlél uR ysl.
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odi absolute 2isSl UL €1 izl 23 52A i ARl sl Rl dRg S1H 5U; 2] $1 IS\ 59 o
s 2uslg A2l udel-l AL Hooi-l HEL 4L B: gross profit AUL2l gross profit ratio, l2d Sales =
Gross Profit + GP ratio; equity share capital -l 24isSl 112 total-debt-to-equity ratio; fixed assets il
uissl Al fixed asset turnover; A4l current liabilities -l 24isS1 q1& current ratio.

Bl o sH AA 8 d UHIQIH UHIBLe{d AiSU: cost of goods sold A sales N gross profit; total

www.scanneradda.com

assets = sales + total assets turnover; current assets ¥12d current ratio QUL current liabilities;
stock 2@ cost of goods sold @112UL inventory turnover; debtors 2@ credit sales 2l collection
period &1L L [Ecql; ULl current assets Hi cash as the balancing figure, 4 fixed assets 22
total assets 241891 current assets. AlH- ¢llog, net worth = PAT + return on net worth, 3+ séell
UHIRIM{ share capital 21 reserves A2 ddld, i debentures 22d interest 12Ul €.

ol derivations dRdR 2ild € 44 H1& 532 ddl %3di . current 244 liquid ratios U2l stock: ol ratios

www.scanneradda.com
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AR dgleld V1 % stock il ML B, 2led current assets = stock x current ratio + (current ratio -
liquid ratio), 3,75,000 x 1.5 + 0.5 = *11,25,000. 21 ¢{logl 215 GR AR & d simultaneous
equations -l es1Sl: CA = 1.2 CL 24 CA - stock = 0.8 CL, 951 4Ruildl U&di current liabilities 24
U\ current assets HA\ €.

www.scanneradda.com

G<Rl 9% assumptions @W € d dH UL dull. credit-to-total-sales ratio 24l - SIU Ui All sales are
treated as credit sales, 244 U] SIU Ui debtors HI3 credit sales U Ald: 60 days x 0.8 x
*3,00,000 + 360 = “40,000. o8| long-term-debt-to-equity ratio dUAA Ui equity means
shareholders' funds, 515 G<iR €l © § 2AsE\ share capital @S UL U GBSl S el GoHi
2] Alel SR UL UL A Ale eudl,

L lA BRI % ofell YHURLES & d: U g L 5& il Yell turnover based on cost of goods sold,
not on sales ©; closing stock i average stock 2{l, 212& Ui opening -l AisSl Sl § 'closing
exceeds opening by' %l 2Ad SlU Ui dludi USdi closing 518\ dl; 244 current debt d2l long-term
debt ¢id 1ol total debt 2 €, Aed oidd wedl el W] HUSA 2131 eled total 4 el
UHIH{ a2l

www.scanneradda.com

8¢d i ollog-l ARl 5. oi-l totals HAel o IESUA, i 2wl format Hi cash & fixed assets -
balancing figure d2l$ ©9lsul sld i 21 How % dHR] WL 2AsHEL ASIRAR] 8. 95 G-l ARl
HAL A SR dAHE oA UR 2UELRA €28 1AL marks SURL .

www.scanneradda.com

Application [Fud @dusdl - sum GSedl - 20 usit

= USdi 93 vis absolute isSL 24U S d el 244 dHizll Alsadl ratios -l Aisa @vll stal. el format
Al 2ltell 23 534 Al BleRall ofd 522l el

= €35 working note sHis Al2 oldldl, 241 balance sheet -l €35 dl2lA 9% note Hi2ll d Alsoll © d-l
a1Sl. marks workings i % usel ©.
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= PQ 2F.1 - PYQ 2018-May [1] (c) {C} - 5M - Pg 92 LEVEL Il Medium
; Application
g PQ 2F.2 - PYQ 2018-Nov [1] (c) {C} - 5M - Pg 93 LEVEL Il Medium
E Application
K PQ 2F.3 - PYQ 2019-May [1] (a) {C} - 5M - Pg 95 LEVEL Il Medium
3 Application
2
PQ 2F.4 - PYQ 2021-Jan [1] (a) {C} - 5M - Pg 96 LEVEL Il Medium
Application
£
S PQ 2F.9 - PYQ 2023-Nov [1] (a) {C} - 5M - Pg 106 LEVEL Il Medium
S Application
E PQ 2F.10 - RTP 2024-May [1] - Pg 108 LEVEL Il Medium
5 Application
: PQ 2F.11 - PYQ 2024-May [1] (a) {C} - 5M - Pg 110 LEVEL Il Medium
2 Application
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E PQ 2F.12 - MTP 2024-Jul [1] (a) {C} - 5M - Pg 112 LEVEL Il Medium
2 Application
§ PQ 2F.13 - PYQ 2024-Sep [1] (c) {C} - 5M - Pg 113 LEVEL Il Medium
g Application
; PQ 2F.14 - RTP 2024-Sep [4] - Pg 115 LEVEL Il Medium
3 Application
z
PQ 2F.15 - MTP 2024-Nov [2] (a) - 6M - Pg 118 LEVEL Il Medium
Application
£
S PQ 2F.16 - PYQ 2025-Jan [3] (b) - 4M - Pg 120 LEVEL 11 Medium
S Application
E PQ 2F.18 - PYQ 2025-May [1] (a) {C} - 5M - Pg 123 LEVEL Il Medium
s Application
é PQ 2F.5 - PYQ 2021-Jul [3] - 10M - Pg 98 LEVEL Il Hard
2 Application
PQ 2F.6 - PYQ 2021-Dec [2] - 10M - Pg 100 LEVEL Il Hard
Application
:
_,E PQ 2F.7 - PYQ 2022-May [1] (a) {C} - 5M - Pg 102 LEVEL Il Hard
] Application
E PQ 2F.8 - PYQ 2023-May [2] - 10M - Pg 104 LEVEL Il Hard
b Application
z
Z PQ 2F.17 - RTP 2025-Jan [4] - Pg 121 LEVEL Il Hard
Application
PQ 2F.19 - PYQ 2026-May [1] (c) {C} - 5M - Pg 125 LEVEL Il Hard
Application
PQ 2F.20 - PYQ 2026-Sep [1] (b) {C} - 5M - Pg 127 LEVEL Il Hard
Application

Y ¥ \

(G 3: Financial Analysis -t duRuRAsdl 244 &gl [Users and Objectives of

Financial Analysis]
L2P6-A-C3-T03
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CONCEPT BASE — {cUIR Y¢il s165 udear-ust -2l - Yy duidl w2 vudeus

Read first clidl — ICAI Study Material -:L Chapter 3, Financial Analysis and Planning - Ratio Analysis,
o34 financial analysis -l AURAASRL 44 dl gl Aell 8.

www.scanneradda.com

NOTES

2L [ A SIS Ut Ul A2l USWUAL UL 95 oldid © d 21 § analysis SUQL HIL € 4 QAL HIR:

the bank, as lender $u-\-l chartered accountant § auditor 2l WHI(Gld «del Financial Soundness
Report HI3L © — periodic review -l ¢P3U 44 Uldl-{l 24idRs d2l regulatory e3[Rl Y2\ sal

www.scanneradda.com
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an Y

— 1 A URL UR, TRUR term loan Al USEl Sicll Gell-l AHU HIZ ALl S,

lender -l Ridi:Al issues d21$ HiS| O, A €35 issue HRAGR S % ratio Al IS ©: el can pay
its short-term debts $ -S|, d meet current debt immediately 53\ 215 § -8, interest 24 S\l 93l
debt services Al oaleeRl (R A5 & AL, Uldi-l interest L oralee R Y2 53 25 § s,
preference dividend Ysdl 215 & &, i cash flow before interest and tax ci€ll fixed financing
charges - 52cl dR 1R & 8. 24 24lY] %2 2424 liquidity and solvency interest of a lender.

www.scanneradda.com

equity investor gL Ul YE) 8, 2 2 o BeiR dud w3l dRd 8: debt 24 equity 2R
composition of capital structure, Suld €35 share €ls sHIIE -sl, shareholders L ASLRL A
o1o1R-1 UlcRtlg, 244 U2\l sHIRI 29l AsLRISRIAL 2U&LRAL Management AL il d23] ¢ © -
bank A Uil eellol esdly statutory auditor 4 &R chief executive o €.

www.scanneradda.com

Y

2l2d analysis Al &g 5€l ratio Uld eldl #2l, UL AH €651 BUAVEL AURAASRAL UL BTR Sl 8.
AURIAS R A AU, d-ll U Avil, U\ ratio VML, 1 UL AURAASR AH SIE ideal range o
Sl Ul (Aol vtuad oled wisSL qull 24 214 eul uglL €l

(™ 4: Financial Decision Making Hi Ratio Analysis il Guxlit [Application of

Ratio Analysis in Financial Decision Making]
L2P6-A-C3-T04

www.scanneradda.com

CONCEPT BASE — icUIR Y¢il 5165 uear-ust -2l - Yy duidl w2 2uaus

Read first clil — ICAI Study Material j, Chapter 3, Financial Analysis and Planning - Ratio Analysis,
ogui financial decision making Hi ratio analysis -1l GuUxlaL 2Nl ©.
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NOTES
2L (v AW 518 U Ul 2]l UL USWI-L Bl ulats o3 decision format A marks 24 & d
oldld 8: s table, Ui €35 issue €16 Vs row, i ratio, d-l numerator, d-ll denominator, ideal
ratio & range, Ul Uldi-l ratio, d2l favourable or adverse -l (F1Ql4 — 242¢i columns. 41uil
$Acl-l Y€l verdict o column s €.

www.scanneradda.com

AR 512l ratio Vsl 5¢f A8l 5l A2l d-l 52U A ysdl uS - s ideal Aiss], 2 % Su-l-l
Lel -l ratio, § lender 9 R HIAL 8 d. ©9El report i ideal 2 A1 1.6 -l current ratio 44 1
A 0.32 -l quick ratio, ¢i- adverse €, %R 2 A 6.1 Il DSCR 24 AIS\HL &L coverage ratios
olell favourable 8. 215 o5 $u-l liquidity Hi -letoll 24 debt service Hi Hoveld SIE S &, 2 BR
o did @u 8.

o no ideal exists - debt-equity, EPS, market value to book value - cdi ©9tdel G<iR ideal -l column

www.scanneradda.com
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i 'not applicable’ @Vl € i ©9cli 2isSL ol 24 o5 . dH UL wH % 5. ARUAMRI vjeell Avial
$cli old benchmark Gl s2dl ag Hiel us €.

(9 oflog 2a3u Aed Yuddl transaction Hl AR, i Adl wissl AST ugl (B2l Assl sa-l ©:
improves, declines & unchanged, 12l 2is dldlq sREL ol current items a2l 2522l ratio Giedldl
-2ll; current liabilities A BASUL 49R current assets Hi 2dl BHRY, 1 2l BUR Al ratio A YR .

www.scanneradda.com

S{loy a3u edl AU AL RUHEL i ol Al 24U Sl AUl BiR €35 ratio ol arl 12 A8l
ollogellogHi 3S © - financial leverage 2.98 against 1.22 - 24 (2wl 113t R U2l Al UL §81R-
(21l uRell Hlsal ©.

(<t 5: Financial Ratios «ll Hu{glRAl [Limitations of Financial Ratios]

L2P6-A-C3-TO5

www.scanneradda.com

CONCEPT BASE — icUIR Y&l S165 uear-ust -2l - Yy duidl w2 2uagus

Read first dil — ICAI Study Material j Chapter 3, Financial Analysis and Planning - Ratio Analysis,
ogui financial ratios l HulERAL A .

www.scanneradda.com

NOTES
2 (A A SIS Ut Ul 20, UL USREUAL Uil Gl HATERAL Gettsl uis 8, 24 el
GselHiall o d 2isdl 1 4L UL ccllAl A2l AAHA Rl 8. AR HAULEL dRAR 1d 8.

s 9% ratio -l Visall Ay wllgd vl siU B. s % GiHi Return on assets AR Ad OURL & -
EBIT UR, tax ugdl-lL EBIT UR, earnings after tax UR, N earnings after tax dxll interest UR - 2 ARY
sRL 2Ll 89. 21 9% B<iHi Return on capital employed pre-tax and post-tax oi-l Ad 21Ul 8.
Capital gearing defined more than one way © 211 U2lals dulel BULR Adldl d 8. UL 4R
25l ratio diU-ARA 58] &l -2,
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VLR AU Vl2d FFclel HEAL. cost of goods sold U+l inventory turnover 214 sales U+l
inventory turnover, s 9 AlusiHizil el 2SSt AN B; 1A average stock 1 oed closing stock UR
dldel turnover UL BAH 9. 218 Gl JU AeMl @ © § stock turnover 244 fixed asset turnover
computed on sales or on cost of goods sold 1€ S €. -l (£l UQL Hedld © - 24l GRAH HI2
131 360, 2 UK $E Ui 365.

www.scanneradda.com

Ratios assumptions U2 Glel 8. ©lal GeRl iRkl dd us © § oiell sales credit sales 8, Giell
purchases credit purchases €, 24+ long-term-debt-to-equity ratio i equity 212d 254l share
capital €l UQL shareholders' funds. €35 €REIL VUSSL ¢ed ©, - €35 ElRRIL B<RMi -t A\
Uil 8 — AlsSAU edl HER § d HUSAMR] dRdl sl =]l

www.scanneradda.com
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S8 QL ratio Ul 120 AR %5 A1 AR d-ll A benchmark €A, ©WUEL soundness report Hi
$2c ratios -l ideal il column Hi 'not applicable' ctulg 8, 2@ -l U SIE (AR 1l o sl
A2{l: isS| AUl & i d eleed sul @R 18| el 8.

www.scanneradda.com

(<t 6: Financial Analysis

L2P6-A-C3-T06

Read first dil — ICAI Study Material j Chapter 3, Financial Analysis and Planning - Ratio Analysis,
g el ratios U2l financial statements dIR $all-Al 24 dH] (Aean@L sl 6.

www.scanneradda.com

NOTES
1L (A% reconstruction A s SAG LN |E U O: HIA ratios S, statements AUR ST ©
- trading and profit and loss account, balance sheet, 24 215 UMi dl 215 ddiL 2AdR ¢l balance
sheets - 41 d UQL U 95 format €910 dHi. ratios 2 S HId ©; statement 2 GR ©.

ol aralal us udeli 2411g ay 213l 8. Working capital and the current ratio give current
liabilities: 2.5:1 @ul CL = 6,00,000 + 1.5 = *4,00,000, current assets “10,00,000, 24 stock 2@
current assets 91 liquid assets. &l U proprietary ratio A fixed assets 12Ul proprietary fund,
0.75, RS U AURd 52 i working capital 22d oIS\l 0.25, ved fixed assets = 6,00,000 + 0.25 x
0.75 = "18,00,000. Use the definition the question gives, cldl Yosoi-l cuvl A&l

www.scanneradda.com

uedlL af HI2 G fixed assets account Uicld 1=l GldR ©: opening “18,00,000, 21191 sale
proceeds 90,000, 21e9L *1,80,000 {l book value U2 22d "90,000 < loss on sale, 291 the previous
year's rate 224 § 5% @llfi-i depreciation, ol1$l ¢ "15,39,000. -l{s\l PN A B, 2124 profit and
loss -l ¢115] 2124 the prior balance plus the current year's profit, *2,70,000 + 3,45,600 =
'6,15,600.

£
)
o
]
©
©
«
-
o
c
c
L
o
@
3
3
H

BRl ARAR cAlUR & dall ol 51 Rl i dividend -l Bedw % + sl i the increase in reserves is
the year's net profit, i 241 u22{l net profit ratio dS sales vd € - *10,00,000 + 8% =
*1,25,00,000. 14 opening written down value UR C—ﬂﬁci depreciation closing isSl Ve gross up
211 8: opening 100 1A i closing 85 2, 2424 depreciation = closing x 15 + 85.

www.scanneradda.com

oli e9lUg format €8 Gllold HI2 s |l A & Ui S8 vis dlél ¢4 balancing figure sl © -
25 B<iHi sundry creditors, ollostHi long-term debentures, 9141 cash, 4 Al2Mi outstanding
expenses N provisions. a3 ol ASU d O{Q sl el balancing figure ed 318“[, 24 check that
both sides total.

Ul HUSAIHI AU weR dvig dixl. @i prepaid expenses net inside current liabilities €2llalul
Sl Ui BxR current ratio @dlsdi udei d ulel GHR 8, *45,00,000 + “7,50,000 = “52,50,000. i
cash -l &IS| cost of goods sold -l AHUINLNL dRAS M S i d 52l - 1.5 months of COGS »2d

www.scanneradda.com
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COGS + 12 x 1.5. 241 89¢ed assumptions @ull: iell sales credit, “ell purchases credit, 244 turnover
ratios sales U2 § cost U2 2@l 2ASRL.

Application [ud @ausdl - sum GSadl - 5 ust

www.scanneradda.com

s UBIHL i WSl uSdi 411G adl Yy 52U, ugsl-l an-l opening balances 2@ 2121l avi-L closing Aiss|,
2 L AR oflowt column Hi s Aldg il

E H b . . Y Y HrT hY AN AN

S = || disposal, loss on sale § depreciation -l €2 24ld Ul fixed assets HI2 ledger account WIEL wlets o3

f marks 241U © d working 21 9% account ©.

z PQ 6.1 - MTP 2024-Dec S2 [1] (a) - 5M - Pg 128 LEVEL Il Medium

§ Application

PQ 6.3 - RTP 2025-May [4] - Pg 135 LEVEL Il Medium

Application

:

2 PQ 6.4 - MTP 2025-Aug S2 [1] (b) - 5M - Pg 139 LEVEL Il Medium

< Application

E PQ 6.5 - MTP 2025-Dec S2 [1] (a) - 5M - Pg 140 LEVEL 11 Medium

o Application

z

§ PQ 6.2 - MTP 2025-Apr S2 [3] (a) - 8M - Pg 131 LEVEL 11 Hard
Application
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SECTION A - FINANCIAL MANAGEMENT . USAYL 4

Cost of Capital

10 (A - 39 adllgd usll - Hstd: B

www.scanneradda.com

ICAI SKILL PROFILE Financial Management H12 ICAIl band: Level | 20-30% - Level Il 70-80% — il US:WL
ARl dPl © uddi sums

Level | — Comprehension & Knowledge 3.6% 225 diedl 8 marks

Level Il — Analysis & Application 96.4% 225 uiell 217 marks

21l Section -l Level | <ydH Halelell 12: 241 USAWI-AL M2 4% marks Comprehension 244 Knowledge -l 8, %R ICAI o €llREL 20-
30% ©, Financial Management (2. 2AElR dell 3l theory AS| oig 9] & — WSl QAL €5 mark sum Bl o 1A B,
Aed duRl Vled v1euUR, div- Sl

www.scanneradda.com

(i 1: Cost of Capital l 242{ [Meaning of Cost of Capital]

L2P6-A-C4-TO1

Read first il — ICAI Study Material § Chapter 4, Cost of Capital, %4 cost of capital -l 48[ 24
QR A e Hstad AHoMR O,

www.scanneradda.com

NOTES

Cost of capital 2124 capital Y21 ULS-IRIAL - shareholders, lenders 24 debt-holders - 5 return «l\
el AU B d, o5 total capital Hi dH-il contribution AR 8. Get{l A3Vl 24 % clisua],
GIRAGIR AL % YA 52U, Il Gk Ugdl BHR € § AR cost of capital management < § investor
A UPPY [HRl daiui Hee 52 89, 24 1 U(Sd 5 Uil oflogl USEL AL %5 uses | ULEL HIL © Ui
Yelll yot 8.
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Al GR 98 uses AR © d L % sHHI O: evaluation of investment options, financing decision
211 designing of optimum credit policy. S8 218+l UQL AMgAl Ul uSei ARQRIAL 11 headings
dR& cull Al Ut AL SRQLHIBL © 4 marks 2 QUL UHIGL HA B, A dHIR> BHRYG UlY SREL
53] 2tug 2l AR Aoy vig dll 2As mark o 8.

Evaluation of investment options: Gu&sel dsHizll vielosell ¢{dsu-l cash flows A qA¢i(€ld cost of
capital U2 discount 53\ benefits -l present value i §adiHi 241d 8. Btk VST s YEL R HR HS
& - €38 investment option -l cost of capital TFEl SiE 25 © - vied 2l Ul Hie-l 2is o5 Aissl
AURdl cled S URAL option A A1) Usdl rate dluRdll us.

www.scanneradda.com

Financing decision: manager 4 ¢ sources of finance a3 u2igall s2dl-l siU i d oid-l cost
AUl © 24 UG SlU d d V. B BUR © § cost BURid d financial risk and control UgL e414Mi &
8. UL clSULLS AUl 9. SRRIAL 1L % AUSEL G192 Hi2l L (CziellAL 18] € €9, 244 1 9% financing

www.scanneradda.com
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CA INTERMEDIATE PAPER-6 - SCANNER NOTES - GUJARATI EDITION

A

head  investment head 2l o€l WS ©.
Designing of optimum credit policy: customers A AUl credit period -l USIRARN 5l cvid 21

credit Al cost - customer § segment Higll Hodl benefit § profit AH Auld M 2Ld 8, 24
cost A benefit id present value UR clddl H(2 cost of capital AU ©.

£92§: Ut machinery Wledl Su-l-l 2URAURA dlsarldl 8, ed (AglilAL investment appraisal 2l
A3l 52 A V. uSdi eqrval 2L, Ul AL headed SRR 2 €351 AUSHL AlSUHE SU-ALAL AIH
AL 951, scenario -l 2A3UHI YSRIAL U UBL textbook -l ULEL @ HI B; scenario - cllel Hisll
oledld 8, BiR sl

Understanding auosdd, 244 el Y814 aidiag - 1 ust

= cost of capital 4 21§ U(scHi capital Y2 WSARRAL AU (& return dR1s AR 53, UEl uses UR 14l

o USHD 9 SU-lq AH & d-ll €28 head 1A s iR Becw 5U. scenario 224 % HIL ©.

TQ 1.1 - MTP 2025-Dec S2 [4] (b) - DESC - 4M - Pg 146 LEVEL | Medium
Understanding

(i 2: Cost of Capital « Hsvd [Significance of Cost of Capital]

L2P6-A-C4-T02

Read first dil — ICAI Study Material 5 Chapter 4, Cost of Capital, %Hi cost of capital o Hstd
g 8.

NOTES

211 ALl meaning clow (Al o €, §5d a3l Hel %gel: significance -l Gk evaluation of
investment options, performance appraisal 24+ designing of optimum credit policy 2tlld €. oi-l
(Brydl ute AviL Ut A d AGEMI YBIRL, AR marks AL BriRy AU s % S © - AlH WAL AGL
heads 214 €28 -l ol (s,

Evaluation of investment options 12 241 G<Hi s daRi-l Ulsd © % meaning Al G4 2ll: ol
options & projects 4l AsIRARI Al €l AR IRR - cost of capital AQemi ud B, head Hi oSl
olg] Vi 2 o - e1(dsuL cash flows present value UR discount &1 €, 1 €35 option 12 cost of
capital o€l 1€ 2AS €.

Performance appraisal: PBENELRY project § business | performance US4l cost of capital AU
8, v performance - V-l A Autldd ™l 2ALd 8. Gk Sl A rate 4 ol A 2 O, cut-off rate
or hurdle rate. ¢i-l cuil; URlals Aoyl T2 o el 2 label UR 24 ©.

Designing of optimum credit policy ¢id G<ui VIsAul AL O - credit period 2ludl-Al cost -
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CA INTERMEDIATE PAPER-6 - SCANNER NOTES - GUJARATI EDITION

credit 2udlll HAdl benefit & profit A s 2441d 8 - 24 HAL cost 24 benefits -l present
value &l usiudl cost of capital cuRA €.

£925: AL AR marks -l descriptive Ust © 4 AUSEL Ul YU AL . AQL heads, €35 1A ol vilsd
- 126l % vl BiR. cost of capital 212d f AL UR il [Roiel duRll dl Ul dlsd Ydl o
marks HARL, 54 § cUS\-L marks 2idldl HI2 SIS head o ell.

Understanding auosdd, 244 el Y814 aldlag - 1ust
= performance appraisal AH9sldl AR cut-off rate 24 hurdle rate 1€l AU,

» €35 head - ol U(sciMi o Auil. mark scheme Hi 2420l ay 12 owdul 2]l

TQ 2.1 - PYQ 2019-Nov [6] (c) - DESC - 4M - Pg 147 LEVEL | Medium
Understanding

(™ 3: Cost of Capital sS\ §9 [Determination of Cost of Capital]

L2P6-A-C4-T03

Read first il — ICAI Study Material § Chapter 4, Cost of Capital, %4 finance -l €25 &3l source
Al cost &dl Ad sl A d AN B.

NOTES
determination U4 d¥- capital structure 241U 8 244 25 ULl 215 component costs HIL €. ULl %
SHHI 0R w1 S A 9% sHHL Al i CAPM il data 24l SIU Ui Ke = Rf + B (Rm - Rf); Kp 24
Kd approximation formula 2il, 24l Ul 21 method 4 A AN i YTM 2ll. €35 component 24
U2 headed working ©, table -l i s ulsd sl

BRiMi el auRlg approximation formula 24t € - Kd = [I(1-t) + (RV-NP)/n] + [(RV+NP)/2], i |
2124 interest payment, NP 212d net proceeds, RV 212@ redemption value 24+ n 212€ instrument
o sl &g VYR preference share HIZ AL % AU UG 6, §5cL [(1-t) -l oAU PD 2ld &, SH §
preference dividend UR S1€S tax shield Hong ~tail.

YTM Al 22l 2424 1 NPV table: year 0 i net proceeds & market price outflow d3\%, year 1 2l n
Yell interest, year n Hi redemption value, 244 211 o1gf ol Ui 3¢l rates UR discount $clld. Ul
IRR =L + [NPVL + (NPVL - NPVH)] x (H - L). 2025-May il G<i? preference share « 10% 24+ 14% U
Adld &, +48.82 2 -48.66 HAd &, w4 12% diil d ©.

AERA USR AL Bl 52 8: overall cost of capital AU S1U 8 4 s interest rate Puiddal
sl 8. debenture -l rate x €Rl, €35 component cost - x il AFUHI cudl, AU weight 244 cost o
table ci-lldl, 24 §e AU V] cost of capital GRAAR Ysi. s AHSAL, s Visildt. 2025-
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May -l B<R x = 12% UR Us 8, 2Aed debentures U+l Kd 9.39% 28 244 bank loan -l rate 1.3 x
12 = 15.60% 2l

RTP dloll USR book weights u2+{l 24 market weights u2-{l WACC 21{l4 components 3¢l Gletg
Ald . 0.5X + 0.5Y = 11 2 0.75X + 0.25Y = 12.5 ctu{l 4 2L S| BSel: Ke 14% i post-tax Kd
8% 114 V. VUE] 6l 3UidR Hsta-i 8 - 150 basis points 242d 1.5%, 244 equity book value 2{l AL
a0l slaldl 50:50 book weights HEAIESS 0.75 24 0.25 AU o1 .

www.scanneradda.com

post-tax Kd WoR Usul ugdl tax rate post-tax Kd = pre-tax Kd (1 - T) Hi2ll -lsoll 241d €, 24 beta
CAPM -l joiti Bletel didi 1A 8. 21 o line UR HsRId] ol Auld] s A securities GRIOR
(B slu ui s CAPM A\se1iel ¢ilog olie S2A: risk-free rate SULE 1 & 244 market risk
premium ol1$] & 8, 21 B<lRHi 6%, 120l Rf 8% 24 Rm 14% A .

www.scanneradda.com

Bl % 92§ YR O d L flotation cost NP €213 8, RV A&l. 100 il debenture U “4 -l flotation
NP 4 "96 52 € 21 RV "100 % S 8. 2 oled redemption Higll alle 53 €l dl 24l component
U2l uS € 2 reverse UMl dH 9 interest rate Gsel 91 d UL wi2l us €.

Application [Fud @dusdl - sum GSedl - 2 ust
= Ul ASS| AL ARl $HML % components Al GR AU, €354 Uldi-l heading I, MA ULl &1L USel
Sl AisSt AUl Sl

www.scanneradda.com

= uddi formula @udl, uss values substitute 53U, U9l percentage %Rlidl. method -l mark formula -l u(sd
WR 8, Bk UR sl
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PQ 3.2 - RTP 2026-May [5] - Pg 151 LEVEL Il Medium
Application

PQ 3.1 - PYQ 2025-May [2] (a) - 8M - Pg 149 LEVEL Il Hard
Application

(M 4: Cost of Long Term Debt KD

L2P6-A-C4-T04

Read first cil — ICAI Study Material j, Chapter 4, Cost of Capital, 3Hi long term debt Al cost ©,

redeemable 244 convertible debentures A(Sdl.

www.scanneradda.com

NOTES
ol methods &, i U &4l 58 1A & d A 2 8. Approximation: Kd = [I(1-t) + (RV-NP)/n]
+ [(RV+NP)/2]. Present value, YTM § IRR method: WWRL cash flows A ¢l rates U discount 51 -
IRR =L+ [NPVL + (NPVL - NPVH)] x (H - L) 2l interpolate $3l. ol el 2issL 2 8, 2d o5 M1l

www.scanneradda.com
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Sl d- oled ol sEl 2l Sl

ol methods Hi interest tax ¢l S3AA 1(1-t) dAS elWHe A © - 25% tax U “10 212d NPV table -l
€28 U(sciMi 7.5 - @R redemption value - 2458l @ &l U debenture -l Al¢ market price
2 Ui A price o year 0 il outflow 8, face value -€l; 2026-May -l Gtk Uldlle column "85 2il
A3 53 © Bl 2024-Sep -l "80 2.

www.scanneradda.com

convertible debenture 112 redemption value 212€ cash redemption value 24 conversion value
Hi2ll o3 Gl slU d, 24 Bl 5 ARl USdi AcelHi s& & § 56 Gl 8. Conversion value 2i2d
debenture €16 shares QUL maturity %\Ltn a€dl share price, Pn = PO (1 + g)*n. 2020-Nov Al GdRHi
"121.67 21 "100 L cash ([dseud sAdlA RV oi=Ul; 2026-May Al BriRui “112.25 3 *105 -l
redemption 4 Sl

www.scanneradda.com

holding -l 24345 1121 @ convert AR Ui Gt €35 group HI2 WL Kd AL € 2 AUl o 28] U
8 - ol dladdl el 2025-Apr Al GMi 75% intrinsic value dxll 5% premium YR convert UL,
-2l RV "160.80 21 Kd 15.08% d1cll; 418\l 25% 25% premium UR redeem €L 24 premium
BUR delRI-l 2% redemption cost GHRUL, 2@ gross RV "127.50 24 Kd 11.43%.

growth rate 241l 4 Sl i d dividend Al g(dsMiall slacdi 24td ©: "8.03 = 5 (1+g)*7 2l 1.606
-l factor A 8, o5 WG FVIF table g = 7% 315 <A 8. logarithms - ¢led Ust A1 240G table o
dluRl - tables 9l o l2cl M2 © § factor 492 Hadl ASL.

www.scanneradda.com

reverse Ul Kd 24U 8 214 issue price 4191 8. approximation formula #i NP 4 21stld dR1s lj\s‘l N
{1y AHIsR0©L BSel; 2025-Sep -l B<ix NP = "90 U Uil €. ugdl oflost eH1ol 12 2 9% formula 4
AU GERIL AR YR RV Al2l §3| Acildl, 90 A "110, 24 15.1% Hadl,

£92§: n Ved ollS) REG WUYY, YA tenure A, 241 NP flotation cost olle S Aol & AR RV
S|, oluiell BUSU o4dl uddli issue date 24 balance sheet date il - € ax H2 issue 2q
debenture s ot UESl AR R Ui Ay ols] sl 8.
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Application [AuM @ausdl - sum Gsedl - 4 ust

= QIR 213 Scll US| Ul 58 method o - A1 & d duil. Approximation 24 YTM 9gelL {551 41 &
244 marks §5d 1M AN 9% HA ©.

= NPV table 24l $HHi 2lsdl - year, cash flow, Al rate -l factor, PV, Gill rate Al factor, PV. ugdl
interpolation -l U5t os1d o cule oy ©.

www.scanneradda.com

£

S PQ 4.1 - PYQ 2020-Nov [1] (d) {C} - 5M - Pg 155 LEVEL 1l Medium
= Application

E PQ 4.2 - MTP 2025-Apr S2 [1] (b) - 5M - Pg 156 LEVEL Il Medium
E Application

; PQ 4.3 - PYQ 2025-Sep [3] (b) - 3M - Pg 159 LEVEL II Medium
& Application
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PQ 4.4 - PYQ 2026-May [1] (b) {C} - 5M - Pg 160 LEVEL Il Medium
Application

(<t 5: Cost of Preference Share Capital KP

L2P6-A-C4-TO5

www.scanneradda.com

CONCEPT BASE — icUIR Yeil Si65 ulear-ust -2l - Yy duidl w2 2uagus

Read first il — ICAI Study Material § Chapter 4, Cost of Capital, %4 cost of preference share
capital 24N ©.

www.scanneradda.com

NOTES

UL (U UR AAsEl SIE Ut AL Hell, URL USWUAL AL €IS WACC M Kp ild 8, 2led
USSR Ad 2 Addd YOI . 6l A3U B 98 52 B o ele AR A 8, i §3Y AU d UL Vs
% 0€ UR AULELRd ©: redeemable § irredeemable.

Irredeemable: Kp = PD + PO, 212@ price UR preference dividend. Gl i issue price U2 § AlY
market price U2 €dUS € A Ul ol w1 Ui ¢ [Ased dRS 9 $3 € - 45 AL issue price UR '8
dled 17.78%, 2 9% '8 *55 -l market price UR 12d 14.55%, A 21 WHILL WACC URL ¢l dIR cldlicid

-~

.

www.scanneradda.com

Redeemable, approximation method: Kp = [PD + (RV-NP)/n] + [(RV+NP)/2]. RV 2i2d premium
(8-l redemption value, NP 212@ discount 4 flotation cost olle sUl U\l issue price, 244 n
2led olis] 8 YU, 2025-Jan Al GR “100 Hizll 2% discount 241 5% flotation oile s NP
*100.55 U WS &, AH RV "110.
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Redeemable, YTM method: PO = PD x PVAF(r,n) + RV x PVIF(r,n), % ¢l rates U NPV A& 24
interpolate 53+ GsedMi 24ld 8, 6AGR debenture -l %4 %. 2022-May Al GR €1 Al
preference share U 2 3% w4 5% UR AL © A 4.60% U USRI ©.

UL USR] 2AsHIA 92§: preference dividend A tax shield Hag «2il. Kp U2 s€l (1-t) cwdig -ell.
pack -l €25 WACC table Hi Kp 84l dH 4S8 IR Kd tax olle Ul uedl, 4 % Gk Kp - tax
rate 2l €213 d 2 component 44 L UR Gl WACC A\ lsct oid 2pid .

www.scanneradda.com

MPUSR Sl uddi price YERL cum-dividend etlaniall uddi dividend 512l -Atuidl o us - “18
cum-dividend Hi2ll “2 dividend ¢l $:di market price “16 - 244 issue U-l discount & flotation cost
issue price Hi2ll olle SA NP HA 8. ugdl weights He preference shares -l 2wl book value A face
value 2l ¢ lsA 8.

www.scanneradda.com
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(ctu 6: Cost of Equity Share Capital KE
L2P6-A-C4-T0O6

Read first <l — ICAI Study Material < Chapter 4, Cost of Capital, 93Ui cost of equity share capital
21 1 211l methods M) €.

www.scanneradda.com

NOTES

AR methods ), 24 Ul il SISl ULl A @8- Hvll 2As ©: dividend price approach (Ke = D1 +
P0), earning/price approach (market price UR earnings -l 2AU(&ld rate U 2UELRd Ke), realized
yield approach (8¢ceti 2lsi arli vRuR HAg AR return o BU(EL ¢ return d1QLg), 244
CAPM, Ke = Rf + B (Rm - Rf). SIE-l A1yl 441Ucli USeti ARUAL A1H dull; AR methods HIdLL U
marks M-l AvAUl UHIEL HA ©.

www.scanneradda.com

Dividend price approach G-l Uldl-l AGEH: cost of equity 2 [&d dividend A market price per
share 2l G110l 2L 8, 24 241 QLR A cost A 2 Ad % 52 & § investors A stal Su-{lA
529 yield 2utug o165, D1 2424 period 1 1 dividend per share, PO 2@ 4195+l market price per
share. Earnings price approach $U-{l-l earnings - -l share -l market price (2 AiSA O w4,
Btk BHR & dH, d dividend policy i Ucll FERIA WUR -lIoJE Sl HIdL .

www.scanneradda.com

growth rate 2Nl SlU i Gl Ke = D1/P0 + g dlul £ A4 2 Dividend Discount Model &
Gordon < model 5& 8. 5 HBL YsaRlg dividend 2w SlU Ui Uudeli D1 = DO (1 + g) 5 A4
delR; share €15 flotation cost ALl Sl Ui B¢ PO - F ¢l 8. Ysaldl dividend A 2@ 2Q1l dq
2 21 [Anu] Al A ¢d 8.

growth rate cle@lall Ul Ui steps -l 4SS gAisn . g = b x r &) -Adl growth rate HA ©; 2] %
loiuA Bleel AetldlA oL g Hiall og-il retention ratio 24 d2ll oyl payout HA\ &; EPS = D + payout
ratio; 21 EPS UR -idl payout @dULSdi g D1 HA 8; 24 Ke = D1/P0 + g. 2025-Sep -l BtiR 9.72% 2l
9.18% UR 91U 8, 2025-Dec -l 9.80% 2l 9.68% UR.
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risk Ul distinguish-between Ul ARL LR UR, AL % SHHI Ud 0. Meaning: systematic risk ed
Su-l 93Ul 511 52 © d macro-economic § market-specific risk, unsystematic risk company-specific
8 2 Su-l-l uldi-l performance A2 doiel €1d €. Nature: uncontrollable A controllable.
Reduction & elimination: systematic risk diversification 2{l ©121$) 21s1g «t2ll 24 non-diversifiable
8, %R unsystematic risk securities portfolio A diversify 534 €2S] As ©.

www.scanneradda.com

oRIeR Bud YsRld ol securities AL betas 24 expected returns A12l 2] sl AUl €35 HI2
CAPM -l {0t dull 24 ¢+ simultaneous equations QL. VisHi2ll o{leg olie scli Rf lsoll o
® 3+ market risk premium lIS] & 8, 54 § expected returns -l dsldd 12d betas -l dSleld Ul
premium. UeS\ Rf HI2 UIEY substitute 53U, U9l Rm = Rf + premium. premium Uéq lsoll 241 ol ugl
%% SHUI YOI SiU A % sHUI GURLHAL GriR Ul

www.scanneradda.com
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Application [fud @ausdl - sum GSedl - 3 ust

£
2 = 2Ug dividend MR YsARY & § A&t d WAL SHRU YsaARlY i dl price &l Gl USdi s dxl
° g ol 9all.
s = flotation cost price Hi2ll ¢ile 53U, dividend Hi2ll el
2
3
H
TQ 6.3 - RTP 2025-Jan [11] (b) - DESC - Pg 162 LEVEL Il Medium
Application
&
S PQ 6.1 - RTP 2025-Sep [8] - Pg 164 LEVEL II Medium
S Application
E PQ 6.3 - PYQ 2026-Sep [2] (b) - 3M - Pg 166 LEVEL 11 Medium
« Application
:
: Analysis 8¢ Ul aslg 2 URUR foiel dultal - 4 Ut

= retention i retained earnings U4 return olecld Ul growth rate Al A2 dividend u®L 53120l 2RI §5c
g Gledd L AWML AL BeR .

:
E TQ 6.1 - MTP 2019-Mar [6] (c) - DESC - 2M - Pg 161 LEVEL Il Easy
s Analysis
: TQ 6.4 - MTP 2026-Apr S2 [4] (c) - DESC - 2M - Pg 163 LEVEL Il Easy
3 Analysis
PQ 6.2 - MTP 2025-Dec S2 [3] (b) - 3M - Pg 165 LEVEL 11 Easy
Analysis
TQ 6.2 - PYQ 2020-Nov [6] (c) - 2M - Pg 162 LEVEL Il Medium
Analysis

(M 7: Cost of Retained Earning KR

L2P6-A-C4-TO7
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CONCEPT BASE — cdR Y¢ll 516 ulatt-ust 2l - Y3l iR Hi2 Ataus

Read first il — ICAI Study Material § Chapter 4, Cost of Capital, %Hi cost of retained earnings
2l 8.

www.scanneradda.com

NOTES

UL UR Asel 5185 U el 20, WL 41 USAWU-L Hl2L HIvL-AL Uit WACC table Hi retained
earnings A18cl sl 8, 2led (AU BUURAN 241aSdl oIS Kr = Ke. 2026-Apr -l Gt 4 {leRdlg]
58 8, 2019-Nov -l Gt i % €ls2Ad 8, 24 2025-May -l Gl S1RRL URL AU © - opportunity cost
Bial-l wilScl-t 21014,

www.scanneradda.com

Ul personal income tax -l rate AU i, A 55 i %, G 24 €l2ls 9: Kr = Ke (1 - tp). 2024-
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May -l B<R 18.32% -ll Ke 4 20% -l personal tax rate @84 14.656% U Us . UsiHi personal
tax rate L Sl dl 52U $R S5Cll % S| - corporate tax rate - Al A2 SIS Acie 2.

book value <l WACC table Hi retained earnings equity Al 952¢ll 9% cost UR Uldidl 421 row 3\
2d B, 2026-Apr Al GtR equity 4 0.3 241 retained earnings 10.2 weight AW B 44 il cost
21.8% 2131 8. HA A3 rows UR o ALl Hardl g2l dl WACC -l qalanl A1 24 el €9dli
weighting -l mark o4 ©.

www.scanneradda.com

market value weights U2 dsiR °§€l ® U Gl 21 U 58 ©: reserves and surplus Al market
value equity «ll market value #i uédzil o AR 8. % Gl B M ¢l rows UR ¢dld 8,
Ul d reserves U2 ¢dld ysdid oied equity -l 15 o market value < book value Al WHIRH{ a2 €

“

.

www.scanneradda.com

marginal cost -l Ul retained earnings A=« finance Al HUlEl -ASS| 52 ©: retained earnings +
equity's proportion of total capital 212€ dl shares dRdl US d usdi %2l 84 dlu AS d. 21
falg Ul Ke -dl issue price UR 52’12{'1 AR B, Ve cost of retained earnings 2 Adl equity -l cost
&d s o WisSL Al 2.

(i 8: Weighted Average Cost of Capital (WACC)

L2P6-A-C4-T08

www.scanneradda.com

Read first dil — ICAI Study Material - Chapter 4, Cost of Capital, <Hi weighted average cost of
capital d2ll book value A1 market value weights 24Uel .

NOTES
Gl % formula @ € d 2L © - WACC = WdKd(1-T) + WpKp + WeKe, 24+ working $¥2li 4 %
table ©: source, amount, weight, after-tax cost, product. Weights «ll 2<ltotl 1.00 214 € i
product  column WACC 211U €. €25 component cost - table -l GUR “¢Ralull working note 315
oi-Ldl, s€\ table Al iR Sl working notes -l marks table 2| A3 HA 8,
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Book value weights capital structure 4 %4 & dx & €. Market value weights 224 price QL
units «{l AvAL, 244 units -l Qv book value - face value 2l G120 HA & - 100 dlai "6,00,000 i
debentures 2@ 6,000 debentures, % M-l market price U2 dald . U SUL AR 5& © d diAl.
s2cld Ul ol HIdL 8, 44 2026-Apr -l B’ book weights U 15.5% Al{ market weights U
14.88% cidld 8.

www.scanneradda.com

2l weighting sl uédi quoted prices YHRL cum-dividend price Hi2ll dividend ¢ile sdi
preference -l market price HAl €9, “18 Hi2ll "2 oile Sl “16. 120 per cent ex-interest U2 quote
e debentures 12d "120. share €16 flotation cost Ke il ©€Miril price Higll ¢l A B, weights

www.scanneradda.com
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H12 duRlcdl market value Hi2il 4sl.

data @ Rl 24U d R Ke table Yell ST B, 24 iRl el el vied ©: dividend 4 growth
rate AL S Ui D1/P0 + g, CAPM -l data 240l S Ui Rf + B(Rm - Rf), 244 §5d P/E multiple
Al SlU i Ke = 1+ P/E ratio - 4 -l P/E 2124 25%, 6.667 -l P/E 2@ 15%. ust Alell Ke % 24l €
Ul A ANl B dM o AURA 241 2 Uil UL W,

www.scanneradda.com

expansion dloll USR g borrowing Adi Uddi-l i uedldl WACC Hl 8. AAdl dividend 24 ©eil
share price U Ke 52'12{'1 sl - price el Mz &2 O § investors-j, required return Cl&?:j, ® - 4dl loan
& debenture A Al Uldi-{l cost UR wetdL row R\ BHRL, i addl g6 UR 3120l weights AUl
2023-May -l B<iR book weights U 18.40% 2l 16.76% U2 1 O,

reverse dloll USR WACC U 8 1 218 interest rate guld 8. debenture -l rate x 381,
debentures U{l 241 bank loan Y-l Kd - x -t 2a3uHi d@ull, product < column x AlSd o R, 24
column <At ARt Al WACC 6RL6R Y5l 2024-Mar -l Bk x = 8.20% B5 € 24 ugl bank
loan H12 1.4x = 11.48%.

www.scanneradda.com

U=l financing options AUl Ui Bl AR steps il sHHI Aclld ©: flotation UeS\-L net proceeds
2 il 2tddl shares -l 2{vl, covenant A interest coverage ratio, €35 option 860 EPS, 314
Uedl €35 €501 WACC. YSLEL U AU & - mixed financing «l MMl SAU B, 54 § d covenant
WA 8, debt dlowl option Sl BRI EPS 24 €9 24 equity dloll option $cli 1Rl WACC 241U €.
isal debt {l WACC L2l 120l 8.4% sl i 2.5 Al dgctH A 2.45 AL ICR UR d AUIRA 2,

www.scanneradda.com

Application [Fud @dusdl - sum GSadl - 14 usit

= uddi €35 component cost 4 6141l working note 218 2R, Ul 245 % table &R 21 notes -l Uil

marks €.
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= dHRL table -l heading i AIElR &ul - book value weights & market value weights. Wizl 2ALEUR UR-L B<iR
costs ARI sl did weighting -l marks ﬂHl& 0.

:
E PQ 8.2 - PYQ 2021-Dec [1] (b) {C} - 5M - Pg 170 LEVEL Il Medium
o Application
§ PQ 8.3 - PYQ 2022-Nov [1] (c) {C}- 5M - Pg 171 LEVEL Il Medium
z Application
z
z
PQ 8.7 - RTP 2024-Sep [5] - Pg 180 LEVEL II Medium
Application
£ PQ 8.8 - MTP 2024-Nov [1] (b) {C} - 5M - Pg 182 LEVEL 11 Medium
; Application
g PQ 8.9 - RTP 2025-Jan [5] - Pg 184 LEVEL II Medium
E Application
; PQ 8.10 - RTP 2025-May [5] - Pg 186 LEV_EL '|| Medium
g Application
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E PQ 8.11 - PYQ 2025-Sep [1] (a) {C} - 5M - Pg 190 LEVEL Il Medium
2 Application
§ PQ 8.12 - RTP 2025-Sep [6] - Pg 191 LEVEL Il Medium
£ Application
; PQ 8.13 - MTP 2025-Nov S1[1] (a) - 5M - Pg 195 LEVEL Il Medium
3 Application
z
PQ8.1-PYQ2021-Jan [4] - 10M - Pg 167 LEVEL Il Hard
Application
£
S PQ 8.4 - PYQ 2023-May [4] - 10M - Pg 173 LEVEL II Hard
S Application
E PQ 8.5 - MTP 2024-Mar [3] (a) - 8M - Pg 176 LEVEL Il Hard
s Application
é PQ 8.6 - PYQ 2024-Sep [2] (a) - 8M - Pg 177 LEVEL Il Hard
B Application
PQ 8.14 - MTP 2026-Apr S2 [3] (a) - 7M - Pg 196 LEVEL Il Hard
Application

(<t 9: Marginal Cost of Capital

L2P6-A-C4-T09

Read first dil — ICAI Study Material 5 Chapter 4, Cost of Capital, @i marginal cost of capital -
d finance Al $UL AR HEARL & d wlg D).

www.scanneradda.com

NOTES

Marginal cost of capital 212d «d ugl Gl sAIR 3Ll weighted cost. tell issues «\ specific
costs 1 sld-ll capital structure -l weights 112l AURA - U 2 weights 4 &H2ll optimum dRl$ ald
£ - 14 WACC HI12 dluA 991 d 9% proportion, specific cost 241 product clloll table d2ls auisdl.
weights Glecldl -2ll; §5d costs HEAM ©.
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specific costs ~Acll Rdll Ul 211d 8, %-{l Uil A&l: debenture AL Alg market price WR Kd = I(1-t) +
PO, dcll preference shares 9% @il dRil 2As14 d Kp = PD + net price, 241 equity retained earnings
Hiell 21d & 21 Q0 Ke = D1/PO0 + g. 2022-Nov -l B 10.9375%, 13.1148% i 15% N 8,
24+ marginal cost 14.3%.

www.scanneradda.com

L WAL D1 EPS uR2dl Ass| A 8, ollop suliuedl dallg -t2il: vutadtl ard-l DPS 2i2d ssRudal ar-l
EPS «ll 50%, 212@ "2.50 -l EPS U2 D1 "1.25 i "2.36 -l EPS UR 1.18. U suL <Ml EPS dRs tid10ll
Ale © d qill; A" Ad d balance sheet date Al 24Pl <] siY €.

e ool Yell-l EPS Al AsyRudl trend 912Ul S1U Ui growth rate (EPS2 - EPS1) + EPS1 Hi2ll 241d 8.
2025-Aug -l Gtk “1.00 aelld “1.10 A & -l U2l AlY 10% a2l d & 1 oflont S8 ari-l Guuldl
Sl 2. ollogollog-l 2s o oBlsl Aedl HI2 % YRl © § trend AUSANAL ©.

www.scanneradda.com
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sl oflosl 2sell oL 42l break point Sl 8: retained earnings + equity's proportion of total
capital. 80% -l equity proportion U2 62,500 -\ retained earnings 2l “78,125 44\ £, 9 -Adl equity
Al uS d usdi aull s 2 % proportion U "11,800 &l “14,750 M4l V. retained earnings -l
isSL USd EPS AL 50% 2|QUL shares -l vl @RS eiclldl.

www.scanneradda.com

break point c2leall Ul dl issue price U Ke §312{l QI 24 241Y] table §3| oi-ldl. 2025-Aug -l
BiRHi "1.18 + "25 +0.10 &l 14.72% 2, AWM retained earnings Hidll 16%, ¥2& marginal cost
&2l 13.63% A - 25 -l issue price "19.67 4l market price $di Gl sdl, 2i2d % cost dsdld
oled e,

Application [FuM @ausdl - sum Gsedl - 2 ust

www.scanneradda.com

= marginal cost il table U@l 21U specific costs d B3 ARl steps dRS oldlcll. €351 Uldll mark €.

= break point A M12USI1R cclelld 3L U dS eull, 55 ratio dR\S el

PQ 9.2 - MTP 2025-Aug S2 [1] (c) - 5M - Pg 200 LEVEL 11 Medium
Application

PQ 9.1 - PYQ 2022-Nov [5] (b) - 6M - Pg 198 LEVEL Il Hard
Application

www.scanneradda.com

(i 10: AHAAE Wl [Comprehensive Questions]

L2P6-A-C4-T10

Read first dil — ICAI Study Material 5 Chapter 4, Cost of Capital, %Hi component costs, slab-rate
debt 244 additional finance | cost - %1Sdl comprehensive problems A&l ©.
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NOTES
UHIRLG{d comprehensive U osRUdel debt to equity ratio i additional finance @Qi 38 v
SHHI AR dRq ML B: finance < pattern, additional debt -l post-tax A2R12L cost, cost of equity i
retained earnings, 241 Ul additional finance «ll overall weighted average cost. 21 % sHH{ 1l
AR headings 12l B’ AAUL; marks ML A 216421 AL dSAREL €.

www.scanneradda.com

53] ALl udi pattern A ¢sl capital structure statement 315 4sl. Equity 2124 @i+l ratio UHISI-L
(SR, 241 retained earnings 1 equity share Hi2il o 2Ud 8, V| GUR Sl - '3.75 SUS equity
AWM "1 53US retentions SlA dl "2.75 5US Adl equity capital ¢IS| & 8. U9l debt A AL slabs UHIRL
A lines Hi AU 241d 8, 4 A lines Al ARalAl BLe{l 5] 5H oF2ell A B,

Slab-rate debt -l ARAA FH UHILL Al 8, SE| ALEL ARALA S]: average Kd = X (slab Kd x slab
weight), i slab weight 212d 21 slab -l 254 119Ul total debt. 2021-Jul Al G<R 7%, 6.30% 1
5.60% A 5:5:10 -l ratio Mi weight A 6.125% U UsIA 8. 2019-Nov -l B<R ol slabs U 4 %

www.scanneradda.com
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53 8.1% R UsiA 8.

€35 slab rate before tax © $ after tax d dliil. 2023-Nov -l U 8% i+ 10% before tax AN & i+
12% after tax, 24 Gt (1-t) 5 USAL ¢l UR o5 &aUS 6. 2L (A A2l ay alRk YRR ofet 21l
% €, 41 d average cost of debt 244 dall 2i(dH WACC ¢id aledl v ©.

www.scanneradda.com

Ke #12 B<Rl dividend growth model AU & 14 s3 dividend & & d uw ¢l 8. 2021-Jul Al BwR
(€l © 5 DPS A DO AQLelidi 2i1d 8 244 (1+g) 2l 38l 8; 2019-May -l Bk D1 4 EPS [l payout
ratio d1s A ©. Vi1 Ked retention ratio VAL S Ui DO = (1 - retention) x EPS 244 EPS 2i2d §d
earnings MUl shares -l vl €l %, Kr = Ke.

cut-off-rate ALl USR VML project -l €35 slab -l cost QL 8, §5d Uil debt | Sl A4 slab Hi
@ld] uSdl debt 244 equity il rates Ul €35 slab 112 Ko ei-iidl, Ugd| €35 tranche « il Uidi-l Ko
UR cost §2U, Ug9\ total cost A total capital 2l ¢1oll. 2024-Jul Al Gk 21 Ad “15 dlvid 12.95% UR 44
26 v 13.79% UR 4§ ©.

www.scanneradda.com

2] USIR (HQRL UR YA AR 8, 24 2 disdl o Deell mark 8. after tax 13% return 24Ul project AR
o S © R A\ overall cost of capital 13% § 120l 2B\ S1U, SH § 13% UR dl d HiS AR
U 8. Aed 12.95% dlall Project | ISR 8 4 13.79% cllail Project |1 ASRI 8, A 6l ]
interpolate 5l AR S ldl il Hiel project HA 8, “15.65 AWM.

www.scanneradda.com

Application [Rud @usdl - sum GSadl - 8 ust

= 518 UL cost ARl Ui finance Blof sul uedlq capital structure statement 215 cuil. wsall 21
statement Hi % 52¢ls marks ©.

= UsiHiell €35 rate BARL AR % - before tax § after tax d\S label 52U, 244 1 label dHRL working Hi Wil
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ag ol
PQ 10.1 - PYQ 2019-May [1] (b) {C} - 5M - Pg 203 LEVEL Il Medium
g Application
E PQ 10.7 - MTP 2024-Jul [1] (b) {C} - 5M - Pg 215 LEVEL Il Medium
= Application
E PQ 10.2 - PYQ 2019-Nov [5] - 10M - Pg 204 LEVEL Il Hard
; Application
z
* PQ 10.3 - PYQ 2021-Jul [2] - 10M - Pg 206 LEVEL 11 Hard
Application
£ PQ 10.4 - PYQ 2022-May [5] - 10M - Pg 208 LEVEL II Hard
?: Application
-r'j_s PQ 10.5 - PYQ 2023-Nov [4] - 10M - Pg 210 LEVEL Il Hard
2 Application
a PQ 10.6 - PYQ 2024-May [2] (a) - 6M - Pg 213 LEVEL Il Hard
; Application
z
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SECTION A - FINANCIAL MANAGEMENT . USAY 5

Financing Decisions - Capital Structure

6 (A - 38 adllge usll - Hstd: B

ICAI SKILL PROFILE Financial Management H12 ICAIl band: Level | 20-30% - Level Il 70-80% — il US:WL
il il 8 uddi sums

Level | — Comprehension & Knowledge 6.9% 203 Hiel 14 marks

Level Il — Analysis & Application 93.1% 203 uiell 189 marks

21l Section -l Level | <ydH Halglell 12: 241 USWI-AL ML 7% marks Comprehension 244 Knowledge -l 8, %R ICAI o €llREL 20-
30% ©, Financial Management (2. 2AElR dell 3l theory AS| oig 9] & — WSl QAL €5 mark sum Bl o 1A B,
Aed duRl Vled v1euUR, div- Sl

(i 1: Capital Structure Al 2421 [Meaning of Capital Structure]

L2P6-A-C5-TO1

Read first il — ICAI Study Material 4 Chapter 5, Financing Decisions - Capital Structure, Hi
capital structure -l 242l 244 capital -l source dl quantum | U3l WeN-i uRatol 2Nl 8.

NOTES

Capital structure 212d $u-il Uldid eislor Y2 uisdl o5 long-term sources dluR € d FHsQL
meaning U sUIEl ISHIL U factors considered in deciding the source and quantum of capital
HL 8, 2t el BeiR AL AU 8, €35 AR SRELAL s lscl. el ay sg) wleSd el

AR, BeR % sHHL AU & d % sHML. Control - HIAWY] g dllscllg Bl § sla-il shareholders WL
o5 cigHdl (SR . Risk - 21 2Uscllg Bl § Su-l financial risk AL Hulell BUR . Cost -
$€R cost of capital AgfdH S{| IS,

241 ol marks -l Ut 89, Bled 23U 2A2d QL headings 4 €35 12 245 disd. Marks follow the
number of factors named, A1l delle UHISL A&l capital structure il theories Hi e42s2ll AEl;
2 el (A 8 i 2L 58] el A2l

Remembering < 2llual &9l d g dH §3 29 59 - 1 U8t
AN N .

s SISl Ayl AUl uSdi Control, Risk 24 Cost Al A+ cuil, Ul €8 HIZ Bk w1 8 d s Mlscld
SREL AL

TQ 1.1 PYQ 2022-Nov [6] (Or) (c) - DESC - 2M - Pg 222 LEVEL | Easy

Remembering
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(i 2: Capital Structure Theories

L2P6-A-C5-T02

Read first <™l — ICAI Study Material 1 Chapter 5, Financing Decisions - Capital Structure, aFu|
capital structure | theories AWM © - Net Income, Net Operating Income, Traditional, tax AR 44 tax
42l Modigliani-Miller, ¢l Pecking Order.

www.scanneradda.com

NOTES

Pecking Order theory WHISL structure -l (A9l manager -l 24 U VAR B § T source Al
LI HUSAl Gauls) uLs. 241 sH (A=At 8 244 marks 21 $H UHIRL HA ©: Rule 1, use internal finance
first; Rule 2, 4R U9l debt ¢4sIR ULSL - secured, unsecured § hybrid; Rule 3, 4dl equity shares 89¢d
ol&IR UISL AL &g cost of capital ©21sdl-l, financial control estorddl-ll A HoFRAL ASRIHS
signals 2lacli-l 8. t{dsi-l earnings (A2l WId] sld AR SU-lAL debt ¢SIR ULS € w4 AsL SlU

www.scanneradda.com

UR equity.

Net Income approach 213l (sl 8. Market value of equity = (EBIT - Interest) + Ke; i debt -l
market value GHR1 2124 value of the firm Hd\; U9l Ko = EBIT + Value of the firm. EBIT “3,00,000,

interest “1,00,000 4 12.5% -l capitalisation rate U2 B2 equity “16,00,000, firm “26,00,000 NG|
11.54% | V$€R cost U US B.

www.scanneradda.com

Traditional approach dlowl Ul debt Al 2418 AR U 8, €35+ Uldl-Al Kd 244 Ke 12, 244 53
YAl 2 Yg 6. €5 option HIZ s column ei-ALdl: EBIT, olle interest, equity holders HI2 Gudeul
earnings, V- equity capitalisation rate dS ®12ll 212d market value of equity 191, 2A4i debt -l
2l market value BHRI 2124 total market value HA; ugdl overall cost = EBIT + total market
value. Recommend the option whose overall cost of capital is minimum, 244 21 disd quil %
L
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MM without tax ol firms < value v HI- 8, 2d @i levered firm dg (Sdl sl &l investor
arbitrage $3 8. QL steps, €42l 2L % sHM: ¢idl firms  value sl2l (equity = earnings available to
equity + Ke, dxil debt); levered firm < holding 42l 24+ borrow the same percentage of the
levered firm's debt; 241u{l 25412l unlevered firm L shares WRIel 244 personal borrowing U+l
interest odlg 5304 -idl income A 9g-{l A2l Uil The incremental income is what the question
asks for.

www.scanneradda.com

MM with tax 24dell market value 2ll Glell [e2uni Al 9. USei Net income to equity = Market
value x Ke, usdl EBIT = that net income + (1-1). 2] ugdl % ol income columns Gudl, all-equity N
equity-plus-debt, 85 equity holders 12 Guestl income %\L&ﬂ. Levered firm o value 2124 unlevered
firm o value dll tax shield, VI = Vu + (t x Debt) - tax rate 9JQul debt Al 284, SURY interest SISl
A&l

Restructuring ugdl, equity value = levered value less the equity repurchased, 211 Ke = income

www.scanneradda.com
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available to equity + that equity value. Tax U\l cost of debt 2124 I(1 - t). WACC 4 table amount,
cost, weight 244 product 12l Hisl. U&ls AL dlsAM 249 HIBL ©: tax shield g2l market value
dsl, overall cost down, 44 £1Wd YYEL financial risk 4 S1RQL cost of equity d€l. Ko = Keu[1 - (t x L)]
1 Ke = Keu + (Keu - Kd) x Debt(1 - t) + Equity 21 o {55l Y]l US 8 i BRI oid R«
gl 8.

www.scanneradda.com

GeRL ALl ay dR T et YUR & d clleatlSlHl s4 ©: interest comes out before tax, 2d levered
firm Hi equity 412 BUeotl earnings A2 EBIT GIE interest, 244 U] L UR tax. USA] tax A
ugdl interest olle scll gutlaHi JYUS UL uil2l issl ild 8. net operating income approach 2,
ARull values HI2 GR %5 SREL AU & d Ule AU - equity capitalisation is a linear function of the
debt-equity ratio, 212d %33\ equity return Hi 2dl €l21S1 Al debt Al AL Wied ¢RAGIR AR
sA ¢ V.

www.scanneradda.com

Understanding auosdd, 244 el Y814 aldlag - 1ust
= theory dluRdi Ui i 1 d@uil. pecking order -l Gtk 242 QL rules dril A §4 AL HIZ & de SRYL;
NOI -l G<R 212d equity return 24 debt-equity ratio 9l linear Aoiel.
= Ul value, cost of capital 244 cost of equity Ul A HIOL Ui ARQL AL labelled AR G 2L 44
£35H1 5511 [E2Ul aswuAl.

www.scanneradda.com

TQ 2.1- PYQ 2025-May [4] (c) - DESC - 2M - Pg 223 LEVEL | Easy
Understanding
Application [ud @dusdl - sum Badl - 10 ust

» ofloy 58] scli udai Al market value 24 Ke U\ EBIT 121 U\l €35 4I5S AL UR LR B, 24
3 Ul GlsA el 4 Al Ul AL Ad 2L 95 step vjedl S B.
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= formula @uil, substitute S0, U9l AAAR 3UAMI § percentage points Hi TSRl 4yR [ARLAL AU ARIR-AL
issl deell mark JHId 8.

:
E PQ 2.1 -PYQ 2018-May [1] (a) {C} - 5M - Pg 224 LEVEL Il Medium
< Application
é PQ 2.3 - MTP 2021-Oct [1] (a) {C} - 5M - Pg 227 LEVEL 11 Medium
B Application
PQ 2.4 - PYQ 2022-Nov [5] (a) - 4M - Pg 228 LEVEL 11 Medium
Application
:
E PQ 2.5 - PYQ 2023-May [1] (d) {C} - 5M - Pg 230 LEVEL Il Medium
3 Application
= PQ 2.6 - PYQ 2024-May [2] (b) - 4M - Pg 231 LEVEL Il Medium
§ Application
z
- PQ 2.7 - PYQ 2025-May [3] (b) - 4M - Pg 232 LEVEL Il Medium
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Application

PQ 2.8 - MTP 2024-Dec S2 [1] (b) - 5M - Pg 235 LEVEL Il Medium
Application

PQ 2.9 - MTP 2025-Dec S2 [1] (b) - 5M - Pg 235 LEVEL Il Medium
Application

www.scanneradda.com

PQ 2.10 - RTP 2026-Jan [7] - Pg 236 LEVEL Il Medium
Application

PQ 2.11 - PYQ 2026-Sep [2] (a) - 7M - Pg 238 LEVEL 11 Hard
Application

Analysis £ WSl oslg 24 URUR Aoiel duRtell - 1 1%t
= arbitrage dlow UsiHi USd oid firms o value 512l 24 investor L holding -l 2is 3(0l WSl Ui 83
overvalued 8 d U sl

www.scanneradda.com

= ol firms 22 §5c gearing -l §38 €U U ¢irl columns GlLFFEUTPHI HiSL 24 duRAl debt L Aged o3
equity return Hi &l dslad Aol

PQ2.2 - PYQ 2021-Jan [3] - 10M - Pg 226 LEVEL Il Hard

Analysis

www.scanneradda.com

(i 3: Capital Structure -AsS\ s2di WRetal [Factors Determining Capital

Structure]

L2P6-A-C5-T03

Read first dil — ICAI Study Material 7 Chapter 5, Financing Decisions - Capital Structure, 34
capital structure -S| §di UReal 244 expansion HI2 debt § equity 9= udeall 24 ©.
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NOTES

theory clall U Y® 8 & debt, equity § oid-l (L]l eisla Blef sdi usdi dl -l AsRAL1 s22ll.
gl Bk AR 21U &: cost of capital - tax shield 1 SRSl debt A &, UL ag USq debt financial
risk d&lR ©; control - equity Hias) uldoll 52 8, debt ASl; lq interest rates 2 oAl RA(;
211 cash flow stability - (RR cash flows AcHd d debt GULSl A%, BeiR TH YA AR & dH Y SU:
(R earnings Vi control oalandl vidl-ll 8291 sl dll debt AL dleyoll [SRuldLg] FsQL ALY .

www.scanneradda.com

eIl €35 practical U ¢l Ad eisla HadRlg expansion sl 8, 24 expansion Ul EBIT A4
Ad g sl 2ll. Gril 24 U 5& & 2 4R O § existing return on capital employed is
maintained: Slé-l Ai5SL U ROCE 2124 EBIT + capital employed 5§12, Ul 2A+ Hi2l YAl base UR
&S|, 932l proposed EBIT = new capital employed x ROCE. 21 €lRE1L clludi Useli 24 Uldi-l
U (Sl dull, SH 5 €35 Ml G A dul ©.

Capital employed Ued equity share capital dxll reserves i1 retained earnings dxll debt, A i

www.scanneradda.com
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HIAL interest Al 24iSSL AR 1 AUl debt 2124 interest + rate - 12% -l €3 1,20,000 424
*10,00,000 -l debentures. &AL U(Scl AL UL UL €9; 21 W2l US ol ugdll €35 Aissl vilel.

ugdl €25 plan HI2 s column, 2L o $HHL: EBIT, GliE Sled interest, olle ] interest, EBT, GlIE tax,
PAT, olle preference dividend, earnings for equity shareholders, + number of shares, EPS. New
shares = funds raised + market price, % Sla-ll AAHI GHRAU . €2 slab UHILL SIU Ui borrowing
A slabs Hi a2l 244 interest Al €35 Vs w3l oldldl.

www.scanneradda.com

2L ULlHi S| duiis 212d debt-equity threshold that changes the P/E ratio. Ui % vl 244
d-ll UR ratio 52l - 521§ Debt + Shareholders' funds dluR €9, o{loxt Debt + (Debt + Equity) - limit -l
58 oll9g €35 plan 41d & d RUl, 24 21 UHISIHL P/E ratio @dUsL. UeSl MPS = EPS x P/E ratio.

VRUR %8 YOI € -l o Bk 24Ul BERL market price SI: i the plan with the higher EPS can
still lose: K Textiles -1l GHi loan clowl option EPS “2.053 21U € 24 oflosl "1.911, UQL P/E ratio
€12\ 8 AUcli market price “16.42 AM "19.11 ARL 8. UK expansion 539 § Sl 24 YB i source
YAddi uSdi expansion U\l EPS A existing EPS 112l 1uildl.

www.scanneradda.com

L (AsuHi s U el o USR-L © - external funds requirement. EFR 2124 @33 dtlRI-\ assets
olle 52 el ASRE earnings, ol delRi- assets 212d (total assets less payables and provisions)
x sales Hi AUl AR, 1 21 ol sales A1 ALel UHIRHT HeA 8. UL srRUdel YA sHHT 241
Y2 sU: current ratio of 1.40 udl-{l 41U d2g short-term borrowing, fixed assets to long-term
loans ratio of 1.50 Ud+2{l 44 dedl long-term loans, 2 O{lsfl:i, equity ofl.

www.scanneradda.com

Application [Fud @usdl - sum GSadl - 9 ust

= uddi working notes oldldl - capital employed, ROCE, proposed EBIT, -idl shares -l 2w, debt-equity
ratio - g9l ARUHERU-L column. Table %2l % marks 2 notes UR ©.
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= BtRl EPS © § market price per share 21 di2] dl, 241 HAMEL 2 % AGEIHT FRUAL ACLS] dAlSU - SR df
AR] table Bedl mark AHId .

5
E PQ 3.5 - PYQ 2024-Sep [3] (b) - 5M - Pg 247 LEVEL Il Medium
o Application
S PQ 3.6 - MTP 2025-Aug S2 [2] (b) - 5M - Pg 250 LEVEL Il Medium
z Application
2
2
PQ 3.7 - PYQ 2025-Sep [3] (a) - 7M - Pg 252 LEVEL Il Medium
Application
£ TQ 3.1 - MTP 2025-Aug S2 [4] (c) - DESC - 2M - Pg 239 LEVEL Il Hard
2 Application
g PQ 3.1 - PYQ 2021-Dec [3] - 10M - Pg 239 LEVEL Il Hard
< Application
; PQ 3.2 - PYQ 2022-May [4] - 10M - Pg 241 LEV_EL 'II Hard
§ Application
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PQ 3.3 - PYQ 2023-May [3] - 10M - Pg 243 LEVEL Il Hard
Application

PQ 3.4 - PYQ 2023-Nov [2] - 10M - Pg 245 LEVEL Il Hard
Application

PQ 3.8 - PYQ 2026-Jan [3] (a) - 8M - Pg 253 LEVEL Il Hard
Application

(et 4: Optimal Capital Structure

L2P6-A-C5-T04

Read first dil — ICAI Study Material 5 Chapter 5, Financing Decisions - Capital Structure, 34
optimal capital structure 24 -l [GeavRI-l wBuUL 21Ul .

NOTES

Optimum capital structure 2@ equity 244 debt o 21 AULos %1l UR firm -l Auldt HsH AR, 2
AU UR cost of capital is minimum 24+ market price per share, 212d § value of the firm, HS<{
SlU 8. oid S (€T 441U cost 24 value UR 520l AAUR LUl AR Ul AUSHL GTiR 8, 24
oflosl mark 2 olowt s (EUMHE o 9.

DL [A2AuRIAL WEAMI M AL QL steps €, 244 marks 21 vl UMIQL HA ©. EBIT-EPS-MPS
analysis: €35 structure {12 s o EBIT 2l 213 82U, EPS slal, ue\ si dll P/E ratio a3 2JQU i cost of
equity dS H12Ul 242d MPS 1A, i L2l GBIl MPS dly] structure Uie 5. Indifference point
analysis: Uddll 5112\ §5d s o EBIT o 3euis 52 ©, 2ed EBIT Hi $§R AR dl QR sledd §
48l d AsIRLL. Financial break-even point analysis: financial risk structure A2 Gl 8, w4 1S
P/E ratio § Ke 21 uddell o5 €2lld 8, ©9di 244 4edl AR (AR AS.

Geel2ll 213 52U B<iR the objective of financial management is to maximise wealth 2l 203 211 ©
2 Uil o 5L dRA 8. ol marks -l G<iRui WL AU steps i M 2WML; 55 EBIT-EPS analysis
o ARl 2ul (A 241aR) dg el

Remembering < 2lual &9l d g dH §3 29y 59 - 1 U

» 518 ARl Scli UGl AL steps i M AWML - EBIT-EPS-MPS, indifference point, financial break-even.
TQ 4.1+ MTP 2024-Mar [4] (c) - DESC - 2M - Pg 256 LEVEL | Easy
Remembering

Analysis €Wl oslg 24 URUR Aoiel durRtell - 1 1%t

= UBU sHO steps dRS UL, ARlH dR1S AS]. Marks sHHI 8 — (1Ll ieloy s1al, €35 R cost 512,
i dgdH URAE SU.
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TQ 4.2 - MTP 2025-Aug S2 [3] (b) - DESC - 2M - Pg 256 LEVEL Il Medium
Analysis

(<t 5: EBIT-EPS-MPS Analysis

L2P6-A-C5-TO5

www.scanneradda.com

Read first dil — ICAI Study Material 5 Chapter 5, Financing Decisions - Capital Structure, 34
EBIT-EPS-MPS analysis, financial break-even point 244 indifference point 2AN&i ©.

NOTES
Financial break-even point 2124 olell fixed financial charges - interest 24 preference dividend - 4
yshil andl 112 933\ the minimum level of EBIT, 24+ 2 9 2 EPS equals zero. i 12ll |2 EPS
SR AR 8. VL2l BUR structure i ay fixed-cost financing instruments € ASRL; A&l dl equity
ag AU AR, 8 plan Hi S8 interest @ - Sl do financial break-even -4 sl 8.

www.scanneradda.com

Preference dividend tax U\l profit Hi2ll Ysat B, 2led 2 wisSIHL A gross up 59 US:
Financial BEP = Interest + Preference dividend + (1 - t). “2,00,000 -l 10% preference capital U
50% il tax rate 1 charge "40,000 212 ), *20,000 -Sl, V- 2L 2S5 % step preference dlall plan 4
2] 9% sl debt dlol plan Sl VRAA eulls 8.

www.scanneradda.com

Indifference point 212d the EBIT at which two plans give equal EPS. (EBIT - 11)(1-T) + E1 4 (EBIT -
12)(1- T) + E2 A& qRuld], i | 2424 €35 (aseu 1L fixed interest charge, E 212d equity shares
Al 4vul w4 T 2424 tax rate. Formula Ul dul 244 substitute Sl USdi €35 Ue culvAlRd s
L Uldli-ll A5 mark 8, 214 2 ugdlq algebra ol ulsct d ©.

EBIT AL 255l SQ 241 SlU Ui €35 plan HI2 €35 EBIT UR EPS < table oildll 24 crossover table
uRell 9 diAl dl. Gl 9B €AY AUR O d % UM dIRL duil: above 80,000 the debt-equity mix

gives higher EPS, i-i12]l {12 equity financing ay ARL AWM B, w14 preference-equity dlonl plan SIS
URL AR SR A2l 51 § AL EPS Ay AUl e 8.
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Y Y

ol plans a2 indifference point Sl o5 Sl 2Aq ol - 6id 6ll%g EBIT Al UE SULE 1L AR A5 el

-

A2l - 244 AR QR dominance UR AHR AU 8. Plan Y, Plan Z U dominate $2 & sH & 2
financial break-even 40,000 A3 "20,000 £ 244 il EPS "3 AWM 4 8. 8{-1 dominate §2 8 d sl
2 6id S1REL 4L

www.scanneradda.com

s2dls Ul AL [Gedmel ratios Ul Glell (g2l Adld ©. EPS = MPS + P/E ratio 244 earnings yield
= EPS + MPS; EPS uR2il equity ye-l earnings Ul SN preference dividend 1-llg? GHRY, tax HI2
gross up 53\ EBT Jell o=, interest GHRAA EBIT Hondl, 244 leverages - contribution 244 sales
ﬁiﬂ a8 o 8. Pre-tax interest rate = post-tax rate + (1-t), 21 debt 2124 interest 4 2 €2 dS
HPLAl HA B,

www.scanneradda.com
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ol fixed charges - 21131 AVl Interest is deducted before tax, preference dividend after. 2124l %
dslad financial break-even, EPS 21 Glell (£ualol ust o8 sales -l 24issL Yl cliell dld & d -Assl 52
&, i L BeRIMI Al ay AR YuRIdl ¢et il % ©.

www.scanneradda.com

Application [Fud @dusdl - sum GSadl - 8 ust

= 516 U@l leverage § indifference point 2QLdi Ueli €35 plan HI2 EBIT-to-EPS column s 9% rows Hi Hisl.

= indifference cloul formula i UEl-l catvall 112 oldldl, Ued) substitute S, U9\ 4 EBIT -l BuUR 64 1A
sl plan dy AU & d Bl

www.scanneradda.com

PQ5.1-PYQ 2018-May [1] (d) {C}- 5M - Pg 258 LEVEL 11 Medium
Application
PQ 5.2 - PYQ 2018-Nov [1] (a) {C} - 5M - Pg 259 LEVEL Il Medium
Application
:
E PQ 5.6 - RTP 2025-Jan [6] - Pg 266 LEVEL II Medium
3 Application
E PQ 5.7 - MTP 2025-Mar S1[1] (b) - 5M - Pg 268 LEVEL Il Medium
; Application
z
£ PQ 5.9 - PYQ 2026-Sep [3] (b) - 4M - Pg 274 LEVEL Il Medium
Application
PQ 5.3 - PYQ 2019-May [2] - 10M - Pg 261 LEVEL Il Hard
£ Application
E PQ 5.4 - PYQ 2020-Nov [3] - 10M - Pg 263 LEVEL Il Hard
= Application
E PQ 5.5 - PYQ 2025-Sep [2] (a) - 7M - Pg 265 LEVEL Il Hard
; Application
z
z

Analysis £ WSl oslg 24 URUR Aoiel Ul - 2 Ust

AN N

= QL plans AL S Ui M FISIHT ARutlel 44 U 561 5 SIS plan §5d BUUAL R AS] UL EBIT -l
€35 2 dominated © § A8l
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TQ 5.1 - MTP 2025-Nov S1 [4] (Or) (c) - DESC - 2M - Pg 257 LEVEL Il Medium
Analysis

PQ 5.8 - RTP 2025-May [6] - Pg 270 LEVEL Il Hard
Analysis

(™ 6: Over-Capitalisation and Under-Capitalisation

L2P6-A-C5-T06

Read first cli™l — ICAI Study Material :L Chapter 5, Financing Decisions - Capital Structure, aFU|
over-capitalisation 24+ under-capitalisation -l 242, SRR, UWRRUHL 44+ Guil 2N .

www.scanneradda.com
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NOTES

Over-capitalisation is excess capital: firm Wl 23R s2di g capital 8, 2| assets -l Bud issued
share capital $2di 2A1€| &, 4 2 earnings dividend d2ll interest Ysaal HIZ YL 8. 241 idl
firm -1l R € 93 Uldl-l capital employed UR UddHIA rate of return Acdd SHIE Sl 20l 24
ol o HIUES € - actual earning below the current rate, 241 real value below book value.
Yo (AUl 24 & 5 dividend 244 interest Al YsaRll ©2 6, 24 i A& shares -l value UL €2 €.

www.scanneradda.com

$RQU, ©UEl sHHI: under-estimation of the capitalisation rate; capital -l ag usdl issue, $4 &
promoters N "63[\22{ld'1‘l {EL% dellR USdl olieul; Giall promotion 2 preliminary Wl reserves A
efui uuidl liberal dividend policy; 2442 depreciation, @2l assets -{l Rl B+ book value 2l 12
oS 2 SRCAL AHAOUHT SUALAL UL TBUL assets HIE VRIER 4 HEL cldi 2u-] Bd
€2, AR marks Aloil 251 2419t 241 QU B - A5ISRS Ad dAR) ASRL A2l ay eisia Ble] 53, su-dl
sHIE S A €2l Glul €2 GUR @tg{, excessive payment for fictitious assets such as goodwill,
2UPY depreciation 244 dividend policy, 24 earnings -l Wi2l ielos.

www.scanneradda.com

URGUAL uiRL, €35 Uldi-L $1REL AL poor creditworthiness, 212A loans 24 credit HIel US; ag
capital HodaHi 4256, 4 § investors -l [Asdit B8l AL l¥; share price face value 2l 12 ol
loss of goodwill; market -{l vil2, 54 & Hicd UellHS cost UR il ALl A2ll; 24 441Y] capital
structure §312{l alsat A&l ol liquidation. g8\ 29[t M dividend 241 interest L €M SIU 2l
window dressing -l 21211 GHI V.

www.scanneradda.com

GuIAL UldiAl et U RS YOI 8 i BH{ AR steps : Sullq thorough reorganisation;
buyback of shares; debenture-holders 211 creditors -l €lcHi €121LS; 24 shares -l value Hi €l21S],
o% assets (Al HIZ Y ¢Sl Hsdl 52 8.
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2L olell ol &l AR marks Al descriptive Ul 8, 12 23U S| 8: 42 s Ulsd, uesl % heading
Yol sl -l 12 suilEc ULEl Marks follow the number of items named, €35 AHgAHL cioue
UMIRL A4S, U 55d consequences HIL § §5d remedies, i SRR U0 %53L A G2LLSL.

Understanding 2aHotad, 244 eedHi Y8lH aidiag - 3ust
» GelRAL Ul Aol s lsci-Al 24202l A3 52U 3R Sl Ay capital, issued share capital $di 241€9)
(- assets, dividend 41 interest Ysddl HI2 YR« earnings.

www.scanneradda.com

= U S8 scenario 24U - Gl capital base, 121 EPS - Ui uddai RAlc A 241l uedl wiel Al

TQ 6.1 - PYQ 2022-Nov [6] (c) - DESC - 2M - Pg 275 LEVEL | Easy
Understanding

TQ 6.4 - MTP 2025-Apr S2 [4] (Or) (c) - DESC - 2M - Pg 278 LEVEL | Easy
Understanding

www.scanneradda.com

TQ 6.3 - MTP 2024-Nov [4] (b) - DESC - 4M - Pg 277 LEVEL | Medium
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Understanding

Application [AuM @ausdl - sum Gsedl - 1ust

= Remedies AHAH] Y51 AsRU Adl slal IS, R4 53] Rl sl vied Su-l €35 eles A1 g YD d
s8l — debt Elalsgi, capital -l value ElalSCﬂ, earnings QiillQCﬂ.

TQ 6.2 - PYQ 2024-Sep [4] - DESC - 2M - Pg 277 LEVEL Il Easy
Application

— 83 -



CA INTERMEDIATE PAPER-6 - SCANNER NOTES - GUJARATI EDITION

SECTION A - FINANCIAL MANAGEMENT . UsJY 6

Financing Decisions - Leverages

4 (Av - 39 (g usll - Hstet: A

www.scanneradda.com

ICAI SKILL PROFILE Financial Management H12 ICAIl band: Level | 20-30% - Level Il 70-80% — il US:WL
ARl dPl © uddi sums

Level | — Comprehension & Knowledge 1.7% 229 uiell 4 marks

Level Il — Analysis & Application 98.3% 229 uiel 225 marks

21l Section -l Level | <ydH Halelell 124: 241 USWI-AL ML 2% marks Comprehension 244 Knowledge -l 8, %R ICAI o €llREL 20-
30% ©, Financial Management (2. 2AElR dell 3l theory AS| oig 9] & — WSl QAL €5 mark sum Bl o 1A B,
Aed duRl Vled v1euUR, div- Sl

www.scanneradda.com

(i 1: WRUA [Introduction]

L2P6-A-C6-TO1

CONCEPT BASE — icUIR Y&l S165 ulear-ust -2l - Yy duidl w2 2uagus

www.scanneradda.com

Read first diAl — ICAI Study Material 5 Chapter 6, Financing Decisions - Leverages, i leverage -l
U[RA A1 leverage AL 2L USR AWNEL O.

NOTES
HL URAU UR 25U U UL 2], URQL L USWIHE 98 6 YOI 8 d ol 2is o column WR Ble] 8.
U s dR 2l @l 24 ALE 2Avil: Sales - Variable cost = Contribution, Contribution - Fixed cost =
EBIT, EBIT - Interest = EBT, U9\ tax, US| preference dividend, 244 Ue9\ equity shareholders 112l
earnings. V4l USAWIH{ Yol €35 leverage 2 o column -l ol Ulsct:Al-l ratio €.
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Leverage dl2d sl §51R4 Hl2l sl H12 fixed cost -l U2l Operating leverage fixed operating
cost Hi2dl -1 © 2 d sales -l $5R-1 EBIT U 2Al 2R A © d {1 ©. Financial leverage fixed
financial cost Hi2ll -1 © - vled 5 interest - preference dividend - 24 d EBIT -l 55| EPS
UR 20l 2R AR B d HIU ©. Combined leverage ¢id 241dR] d € 21 sales -l $5R-l EPS U 2l
A HIU B, A 2 o SIRQL Al ay alR 4 o5 YR 8.

www.scanneradda.com

€35 leverage 315 risk A M AWM €, 4 GRAHL 21 Acel AISURL UM 8. Operating risk cost
structure A2l wISIY & w44 d EBIT Al deleiz 3U gl ; fixed cost @ - Sl dll operating risk WSl
< Sl Financial risk 212d capital structure Hi 38€l debt v preference shares &2l shareholders
UR Yslg delRl] risk. o Su-ll24l ag debt BULS & d+ financial risk, 3y equity 2l [€RUgL uHdl
Su-llAl sl Bl sl &, 24 combined leverage 2 il AaLA HIY .

www.scanneradda.com
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GRl % 2a3U AR YAl dul © d il iz DOL = Contribution + EBIT; DFL = EBIT + EBT; DCL =
Contribution + EBT, 42dl DOL x DFL. A+ AR A3l 4l 215 &l, UL BuUr-L column
UlscilAL ratio dR15 Ule AL SH & UstHT ARHER] ol 2l Alog Yo 8.

www.scanneradda.com

(™ 2: Operating Leverage

L2P6-A-C6-T02

Read first dil — ICAI Study Material 5 Chapter 6, Financing Decisions - Leverages, i operating
leverage, d-ll 21QLdR 244 margin of safety dell cost structure A2l d-l Aoiel Al .

www.scanneradda.com

NOTES

DOL = Contribution + EBIT, 24 2i2¢] % W DOL = 1+ Margin of safety. 24Ucll data Hiell 5 uéq
USTRAHT 241d d Bl dlUR 8: 0.25 Al margin of safety 28 o UlsctHi 4 o operating leverage U €,
1 0.1667 Sl ll 6 41U V. @i contribution WeS9Y Sl Ui 2 o YA Bletg il - Contribution =
EBIT x DOL - 54 5 4l [An-L Hiz2l ¢HdlAL Ul GQld2l o d1QU .

UHIRLGcl U ratios 241U & 44 income statement HI3L 8. GiRL % sH Ald € d 21L: pre-tax interest
rate = post-tax rate + (1 - t), 241 interest = loan x that rate; financial leverage Hi2ll EBIT, 212@ § FL
= EBIT + (EBIT - Interest) GselA; operating leverage Hiell contribution: fixed cost = contribution -
EBIT; Sales = Contribution + P/V ratio; 211 balancing figure d2\§ variable cost. U\ statement -
SRl sHHI GuRall 12 29y 53U

www.scanneradda.com

ol oiell GoRL s2ll well adR dlul €. P/V ratio = Fixed cost + BEP sales, 21 cash fixed cost =
cash break-even sales x P/V ratio, “Hi depreciation ulg) GH3A total fixed cost UR USIA ©.
variable cost ratio 60% Sl dl P/V ratio 40% R olA-l Al $H2ll s o5 W 8, 2 Gl vis
s step Hi isHiall olost U U ©.
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Financial leverage 31 GltliR] dddR 8. oxi fixed-cost funds il cost, return on investment S2di
1| sl i d return on equity 4 EPS ¢idd Gl A8 o1 8, 24 $uU-l- interest UR tax -l ¢d
UBL HA 8; ol cost of debt 2 return sl dell et Ul d i A1 Vil & 244 Su-lA financial
distress i 118'1 25 8. AR URRA(A GiRl 95 Ad vl 8 d Ad «uil: ROI above interest -
favourable; ROI below interest - unfavourable; ROl equal to interest - neutral, 242d § -8l SIUEl
S| RS UEL

www.scanneradda.com

o structure Hi preference shares Sld i financial leverage 212€ EBIT + [EBT - Preference
dividend + (1 - t)], 24 tax-exempt $u-{\ui d\¢] EBIT + (EBT - preference dividend). ShirtCo il
GriRul 2L % HEL UR &R §3¢ 2 f DFL YR 3.33 50 €, 241 Al A1& combined leverage uglL
12 Hiell 20 1 B,

DU

L (AN o7 9251 UR RURAL & d 21L: operating leverage 12 volume <l 2§12 H12 °5 EBIT o

www.scanneradda.com
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BigUIA VU B, quantity Hi 10% Al deRl WRWR EBIT Hi 60% -l d&lRl A 8, 9§ au-L 6 § DOL
AWM . ULl quantity 22l o Av{lA selling price Hi 10% -l delRl EBIT A 100% deR| € €, 54 § unit
contribution “300 Hial *350 2L €& 1 fixed cost M 24 & . demand 1.2 9524 elastic S dl
| 9 price dtIRL quantity 12% €121S] € € 24 EBIT HIoL 16% dél 9. Operating leverage 2 fixed

cost, margin -l volume < function ©.

www.scanneradda.com

£35 leverage -l Gl 2id s [wuellell 241d 8, 244 2 2wl 215 mark 8. Operating leverage 4
cost structure Hi technology 214 fixed cost «{l el €2lld 8, 244 d level specific € - Su-ll s
IR Ul operating break-even 2| 4L SIH Sl AL ULl operating leverage rﬂ{{ 28 V. uissl
risk -l §(R2 g 5& & d Aull, I isSl g & d Sl

www.scanneradda.com

Understanding auosdd, 244 el Y84 aldlag - 1ust
s Rl dedRA BR %8 AL URRA( cluR © dui AMoxtdl, 24 €35H1 EPS dall return on equity ¢id Ul
BRAR UL

= operating leverage g €2lld & 214 Y&t UR Bt cost structure Hiril fixed cost 24 sales U EBIT -l
AdeAedl-AL Aee{Hi 24U, 244 d level specific € 1M UL dul.

www.scanneradda.com

TQ 2.1 - PYQ 2026-Jan [3] (b) - DESC - 2M - Pg 282 LEVEL | Easy
Understanding
Application [fud @dusdl - sum G5ddl - 12 ust
= 93 ratio Hi2ll 3[Rl AisSl HA cui2ll A3 5 - post-tax interest rate SlA § margin of safety - 24+ column
A ARl GuR aidl. €35 working note AU AUl A d- {61 Al

= U U 251ARIHI §§1R HIBL U leverage A 9[RQLS dR\s AluRL 44 Ul column §31 201 ASIRAL; BRI 21
ASIAR % U 8 i Deell mark 1 % 2uLd ©.
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= PQ 2.2 - RTP 2024-May [4] - Pg 285 LEVEL II Medium
2 Application
g PQ 2.3 - MTP 2025-Mar S1 [1] (c) - 5M - Pg 286 LEVEL Il Medium
E Application
; PQ 2.4 - MTP 2025-Apr S2 [1] (c) - 5M - Pg 289 LEVEL Il Medium
Z Application
PQ 2.5 - RTP 2025-May [7] - Pg 291 LEVEL II Medium
Application
5
< PQ 2.8 - RTP 2025-Sep [7] - Pg 300 LEVEL Il Medium
= Application
PQ 2.9 - MTP 2025-Nov $1[3] (b) - 4M - Pg 303 LEVEL II Medium
= Application
§ PQ 2.11 - PYQ 2026-Jan [2] (a) - 5M - Pg 307 LEVEL Il Medium
B Application
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3 PQ 2.1 - PYQ 2022-Nov [2] - 10M - Pg 283 LEVEL Il Hard
2 Application
§ PQ 2.6 - MTP 2025-Jul S1[2] (a) - 8M - Pg 294 LEVEL Il Hard
E Application
K PQ 2.7 - MTP 2025-Aug S2 [2] (a) - 5M - Pg 297 LEVEL II Hard
3 Application
z
PQ 2.10 - MTP 2025-Dec S2 [3] (a) - 7M - Pg 304 LEVEL Il Hard
Application
PQ 2.12 - RTP 2026-May [7] - Pg 309 LEVEL Il Hard
Application

(™ 3: Financial Leverage

L2P6-A-C6-T03

www.scanneradda.com

Read first dil — ICAI Study Material 5 Chapter 6, Financing Decisions - Leverages, i financial
leverage 1 trading on equity -l vild 2Nl ©.

NOTES
Financial leverage 2124 equity share capital -l 212U fixed cost dteni funds il GuaUlaL - 2ed §
long-term debt 44 preference share capital - 24 21 GUUI % trading on equity S&cl €. fixed-
cost funds - WHIQL equity capital -l AAUHRNA UHIQWHI Bl sl AR $u-l trading on equity 52 ©
UM s&Al,

www.scanneradda.com

ol marks Al G-l ellowl 24sell 1oL (a4l oS € ©: Su-l-l earnings d-ll cost of debt 5di d&lR
Sl AR d-l Ul positive leverage 8 M sédd. uddi trading on equity Al 242l dull, ugdl A
SA12L. 20€ w4 5A18] 6id A1 Holld % ol marks 24uld ©.
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DFL = EBIT + EBT, i EBT 2124 EBIT 241§ interest. 25d(3\-l 2A3uHi DFL = % change in EPS + %
change in EBIT, 244 {12 251alR] 2] sl el usll 24 % Ad BSeld 8: 1.9231 o financial
leverage S1d 24 EBIT 15% WA dl EPS 2 9% (€U 28.85% WA ©.

leverage favourable 8 § A€l 2 Al o Yoo &, i 2 sA1E AU 8, YA Sl ROCE A rate
of interest A1 AuALl: 9.375% < return on capital employed U1 12% o interest €l ol $u-l
Ul favourable financial leverage «12ll; rate of interest $2cli B3] return Sl dl 8. i isst 24l
uedl s UlscHi Ystel.

www.scanneradda.com

Analysis  £¢ WSl oslg 24 URUR Aoiel durRell - 1 1%t

s udel vl AHentd], UE) %8 ARcl d SIH Sl 52 © d cldldl: return on capital employed A cost of debt
Sl AR ©lg IS, 21 AQUHB] U Al cudl; trading on equity -l AL AR A % ©.
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TQ 3.1-PYQ 2023-May [6] (c) - DESC - 2M - Pg 312 LEVEL Il Medium
Analysis

(i 4: Combined Leverage

L2P6-A-C6-T04

www.scanneradda.com

Read first diAl — ICAI Study Material 5 Chapter 6, Financing Decisions - Leverages, %4i combined
leverage, d-il operating leverage i financial leverage 1(2l-l foiel, 241 el g risk 240G ©.

NOTES

DCL = DOL x DFL, i 212¢j o vi> DCL = Contribution + EBT. 24lUcll data Hi2ll o 41©1 steps Hi
USTAR d dluRl; oid edlsil 8. AQiell ol Adal Sl Ul A\ 28 % HPUSRHL HA & - 1.2 L
operating leverage U 2.16 - combined leverage I dll financial leverage 1.8 2, 24 S2cl:
Uil part (i) 2eq o slu .

www.scanneradda.com

53] 2L8Lcli uSeli column cliell: Sales, less variable cost, Contribution, less fixed cost, EBIT, less
interest, EBT, less tax, PAT, less preference dividend, earnings for equity, + shares, EPS. ol
balance sheet total asset turnover ratio 12l 2AUg sl i U] \lsct Sales = Total assets x that
ratio €. column s dR AR UL U UL €35 leverage s % Ulsct .

www.scanneradda.com

DCL = % change in EPS + % change in sales, 21 1l ioiel o52¢l IR Alell aupA © el % aR
Gletel URL duR(A 8. EBT Q= AU8) o514 g sales RAlelcll M2 EBT 2 100% ©leq os1E5, ed sales 100
+ CL 251 €l2g os1€524: 3.84 L combined leverage HI2 26.042% -l ©21S| 154, o8 “50,00,000 -l sales
UR "36,97,900 AU 8. ¢{le) g1dl, Ui preference dividend elle sul AR AR A &, d 3.2
B & 1 sales Al AisSL el 24d 8, 4 i ISRl S UL ©.
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URlets risk Al AU UR dRAR UIEIL 41d 8 i -l 2oela(@ ss| 8. 1] DOL uel Gl DFL 22
moderate overall risk - 8ivs 2{ules-, 54 § Gl financial risk - 13} business risk AR 53 ¢ .
Gl DOL 412 -{12] DFL UL moderate 8, UL 2412l AL~ ~t2dl, 51 5 GlUL DOL Al 2] & 13 EBIT
1 trading on equity -l &2cll ettt GI DOL 24t2l Bi2] DFL 2@ higher overall risk 24 viol osludl.

output d€l AR i leverages €12 8, A AL U (ol HLaHi 41d 9. Shiva Ltd Al G4
2,00,000 2l 2,40,000 units -l d&RL operating leverage 4 2 i2ll 1.71 U 244 financial leverage 12
Hiall 1.56 UR dE om1U 8, w1 B<lR i business risk - financial risk i Al g2ist 2AR1d €. i
ust (2wl Hiol cui ¢id leverages Al [e2ll 24Ul 244 U9\ Sul-L risk profile Ul AR vl

www.scanneradda.com

Gle2l Ul 95 S| [FuH 8, ved 2isaU(Bld Al ul oflowal(Sid 20\l FL = EBIT + (EBIT - Interest) -
EBIT H12 B5eqg 21 AU Ad U step 6; uedl DOL Hiell contribution Hd\, fixed cost led

contribution g EBIT, 24 sales 2124 contribution + P/V ratio. i fixed cost 24 OL AWl st
Ui OL x (Contribution - Fixed cost) = Contribution GSell. MOS = 1 + OL ¢i-l [£2uMi 3uUidR 53 241

“

.
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ol ¢fell dRaR AR 8. Preference dividend 1 interest «A2{l: 21 tax UeSl ¢lle A © A AUR
earnings for equity HOl 8, A S2clls G Al 91U © A ds(Els UIER UR % d leverage Hi Udsl
8. Vi leverage - 251l §§1R-1 LS AR, 3(Al-L A&l - 2  combined leverage 224 sales
Ui 10% -l d€Rl taxable income d 20% d&lR ©.

www.scanneradda.com

Understanding 2AHolad, 214 2iee{Hi 48l oldiag - 1ust
v risk Al AULCSAIAL USHT BiR o8 Acel AR 8 d % dluRl - lower, moderate, higher - 24 €35 4oy
SRQL s % Gualsuui 2l

= combined leverage - cost structure Hi-ll fixed cost 24 capital structure Hi-l debt -l 212l 1ol 2l
OARA AR AH, 4 d sales Ued EPS -l Ade-=lledl Hd 8 M dudl.

www.scanneradda.com

TQ 4.1 - MTP 2026-Mar S1 [4] (c) - DESC - 2M - Pg 313 LEVEL I Hard
Understanding
Application [Fud @dusdl - sum GSadl - 23 usit

= uddi income column &ull 24 €35 Ulsctd A 24UL U €35 leverage s % HPUSR O, 4 dH sl
AUisSL HPUL d URlals osle AS 9.
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 25lARAL $§R-AL UM leverage asRULel, LRI, 24 US| sales AL Al R column §3 Q0 ASRIL

£
3 PQ 4.19 - PYQ 2025-May [4] (Or) (c) - 2M - Pg 345 LEVEL 1l Easy
g Application
E PQ4.1-PYQ 2018-May [1] (b) {C}- 5M - Pg 314 LEVEL Il Medium
3 Application
: PQ 4.10 - PYQ 2023-Nov [1] (b) {C} - 5M - Pg 330 LEVEL II Medium
2 Application
PQ 4.11 - PYQ 2024-May [1] (b) {C} - 5M - Pg 332 LEVEL Il Medium
Application
:
K PQ 4.12 - MTP 2024-Jul [1] (c) {C} - 5M - Pg 334 LEVEL Il Medium
< Application
= PQ 4.13 - PYQ 2024-Sep [1] (a) {C} - 5M - Pg 334 LEVEL Il Medium
§ Application
z
§ PQ 4.14 - RTP 2024-Sep [8] - Pg 336 LEVEL Il Medium
Application
PQ 4.15 - MTP 2024-Nov [1] (a) {C} - 5M - Pg 338 LEVEL Il Medium
E Application
E PQ 4.17 - RTP 2025-Jan [7] - Pg 341 LEVEL Il Medium
= Application
5 PQ 4.18 - PYQ 2025-May [1] (c) {C} - 5M - Pg 343 LEVEL Il Medium
; Application
z
z
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E PQ 4.21 - MTP 2026-Apr S2 [1] (b) {C} - 5M - Pg 347 LEVEL Il Medium
o Application
§ PQ 4.22 - PYQ 2026-May [1] (a) {C} - 5M - Pg 348 LEVEL Il Medium
£ Application
K PQ 4.2 - PYQ 2018-Nov [2] - 10M - Pg 315 LEVEL 11 Hard
3 Application
z
PQ 4.3 - PYQ 2019-May [4] - 10M - Pg 317 LEVEL Il Hard
Application
£
S PQ 4.4 - PYQ 2019-Nov [2] - 10M - Pg 318 LEVEL 11 Hard
= Application
E PQ 4.5 - PYQ 2020-Nov [5] - 10M - Pg 321 LEVEL Il Hard
s Application
é PQ 4.6 - PYQ 2021-Jan [2] - 10M - Pg 322 LEVEL Il Hard
2 Application
PQ 4.7 - PYQ 2021-Jul [5] - 10M - Pg 324 LEVEL Il Hard
= Application
_'E PQ 4.8 - PYQ 2021-Dec [5] - 10M - Pg 326 LEVEL Il Hard
o Application
E PQ 4.9 - PYQ 2022-May [2] - 10M - Pg 328 LEVEL Il Hard
b Application
z
Z PQ 4.16 - PYQ 2025-Jan [1] (b) {C} - 5M - Pg 339 LEVEL 11 Hard
Application
PQ 4.20 - MTP 2026-Mar S1 [2] (b) - 4M - Pg 346 LEVEL Il Hard
Application
PQ 4.23 - PYQ 2026-Sep [1] (a) {C} - 5M - Pg 350 LEVEL Il Hard
Application

Analysis ©2WslH oslg 24 URUR Aoiel duRidl - 1 U8t
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s ol o] SUARAIAL ARUIMRIN S1U Ui il income statements WRAWRL -l 24 [RwRll leverages dal
interest coverage U AIELRd AU, profit 4l S& UR el

» oU{ VS situations 4 financial plans ool ddi sl i A2l Gl i {2l A1 combined leverage
RRllddi uddi €25 asls 2RI dl.

TQ 4.2 - MTP 2026-Apr S2 [4] (Or) (c) - DESC - 2M - Pg 313 LEVEL 11 Hard
Analysis

www.scanneradda.com
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SECTION A - FINANCIAL MANAGEMENT . USAY 7

Investment Decisions

14 (Aw - 36 adllgd usll - Hswd: B

www.scanneradda.com

ICAI SKILL PROFILE Financial Management H12 ICAIl band: Level | 20-30% - Level Il 70-80% — il US:WL
il il 8 uddi sums

Level | — Comprehension & Knowledge 17.6% 199 Hi2ll 35 marks

Level Il — Analysis & Application 82.4% 199 Hi2ll 164 marks

211 Section -l Level | <ydH Hlelell {l2L: 241 USAWI-AL HI2L 18% marks Comprehension 24 Knowledge il 8, R ICAI o €18
20-30% 9, Financial Management HI2. 2R Adl %<l theory &l el 2| © — WML @214l €35 mark sum B5ElA o5 1A
0, ed duURl Bied UCURY, did- Sl

www.scanneradda.com

(™ 1: Capital Budgeting i L:?—.q [Purpose of Capital Budgeting]

L2P6-A-C7-TO1

CONCEPT BASE — icUIR Y&l S165 ulear-ust -2l - Yy duidl w2 2uagus

www.scanneradda.com

Read first diAl — ICAI Study Material 5 Chapter 7, Investment Decisions, i capital budgeting il
&g Al 8.

NOTES

2L (A A A5 Ut UL 20, URL USWIHL €35 practical G sl 4L (A A3 A © i o
YA AR B — s (AR WR. Capital budgeting o 2ARclcd 245 % UL Udldal HI2 ©: should this long-
term outlay be made. ASIHL @216121 €35 UL Beell mark 21 Uil Gk AUl Ulscni sid 8, d-l
GUR-L AisSIHi sl
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25 RTP i Us2WI- €25 technique -l acceptable range WA WA slsIHI 4S5 8, 44 2 visA1e o
Ylg Avdl Bl 9: NPV > 0, MIRR > WACC, simple payback 21 discounted payback i asset -l
AASIA St 251, ARR > WACC 241 PI > 1. 21 @ BeiRHi project ©9Hi2ll Ui UL UR 5 © 44 HIA
ARR H{ [es0 o514 8 — 9% 1l WACC U1 7.5% — 4 ©9¢li report s o YsleHi ool A oxald
oled technique YHIGL AL .

www.scanneradda.com

Ul Ul oldld © § capital budgeting WWR QAL HI2 AU 8: AAdl plant WRledl § Ad) product
olosRul Ysel, % Aldg Sl 219 machine oleeld, 28 o SIH UR Usdl-L ¢l mutually exclusive R«
a23] uRiga(l 5d, vl 2wl technology UldiAl BHd djet $2 © § AS] d 5l 59, i Vs
valuing a company for a takeover — d-l ¢U(cl cash flows A discount §2AA. format UE 5di USdi
¥ 2]l sUL USRHUL 91 d 2l dl.

www.scanneradda.com
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ol funds Hulled sl Ul &g esRalA eled s4 AUl YRl ASIRAUE U 8. Gl 86 O § Pl A
NPV Hiell o5 lscg sl di d a better technique in capital rationing &, 54 5 NPV 3(Ui-it (Ruet
UisSIUR sH AU © AR Pl ASIRAEL €25 30U URAL return UR sH M 9.

www.scanneradda.com

(i 2: Capital Budgeting «ll W(Bu1 [Capital Budgeting Process]

L2P6-A-C7-T02

CONCEPT BASE — uicUIR Y¢il s165 uear-ust -2l - Yy duidl w2 2uaeus

Read first diAl — ICAI Study Material 5 Chapter 7, Investment Decisions, ®Hi capital budgeting il
UBulL Al 8.

www.scanneradda.com

NOTES

2L [ AW ISU Ul Ul ell, UL eullel Gl 95 sH dUsalL 8 dHi 9 vl uEal ew 9,
2 2] 51 BRdl-L Uldl-il marks 9. Usei working notes, Ul cash flow statement, Ul
discounting, Ul (U, 244 g9\ the advice in words.

www.scanneradda.com

discount rate 5| 53¢ 2 Uld 215 step & 44 @Rl AR BriR-{l usdl AQIAR A % SlU &, s MTP
Ui d MCLR 12% plus a premium of 3% = 15% 314 sl& ©; 25 PYQ Hi d (0.80 x 13.5%) + (0.20 x
6%) = 12% 21l WACC RS 2RI 8, o84l 6% ed 25% tax clle sul ugdld 8% interest. “wli U
Alell cut-off rate AL € i d¥l 4 % AR 1AM Gl

cash flow -l 21Q12l &42li working notes Hi €5Al € — depreciation -l 5161, AR GeuleA,
incremental cost -l SlsL — 932l Hu statement Hi €25 cui-l 25 % 21269 Ulscl . Ul U ol
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machines -l data 244 i working note Hi existing, new and differential columns Sl € 244
PN {1 differential column o deS Bl ©.

8¢q step €l H[FuULA 2{l. UL €25 practical B Ulais ISl © Al o a3u-l Ulscall YU
AL B: NPV SSRIHS 8 HI2 project IS Rell wlef, 2424l incremental NPV SSRIcHS € HI2 sl
machine cledq owleA.

www.scanneradda.com

(i 3: Capital Investment Decisions il SR [Types of Capital Investment

Decisions]

L2P6-A-C7-T03

CONCEPT BASE — icUIR Y¢il S165 ulear-ust -2l - Yy duidl w2 2uagus

www.scanneradda.com
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Read first dil — ICAI Study Material 5 Chapter 7, Investment Decisions, “5Hi capital investment
decisions -l USIR AL .

www.scanneradda.com

NOTES

2L (Ao A 52U Ul URIL 20, URL USWIAL practical ULl 2L USRIHE AvuL adALY o1 8, i
Grtr{l UGl o lsctHi dHRL USR ctull gatell ulets WoR US 8 § sd 83 format 2lddl] ©. o AR
USR eulld © d 21l new project or expansion, replacement, mutually exclusive alternatives -
4d technology <Rl vi&2Lsl.

new project -l UM -Adl outlay, AASLA, BeUleA A AUl AHUUAS L residual value AUA]
SlU 8, 2 vl BR 245 9% absolute cash flow statement €14 € — 241§ <+l PD Ltd. | product
launch 4 Ui avil SRT Limited Al smelting plant 21 @ ¥4l €.

www.scanneradda.com

replacement -l UM 6l machines 2AMel sld € 24 21 12l incrementally QU . Slet-l
machine -l dRALQL 8K outlay ©2L$ 8, depreciation -l 4issl 2@ Adl machine 4 depreciation

U YL, 41 YSLEL g machine A51SRS & § Al 2 Ad Al URL sl machine oledd lSA &
AS] A Ad qui 8.

www.scanneradda.com

mutually exclusive WAIH 2s % dg UIR ULsal-ll ol Rl AL sl 8 — di vehicles vled &
second-hand, sl8 G191 AUUR service sUddl § uel2ll oieedl, Machine M § Machine N — 14 E.i%:j,
e, AYRL Yeuis Wl Ul ysuL ugdl o the higher NPV is chosen. i ¢iri-l @ya-isla el sl
i udeall equivalent annualised criterion UR o1 ©.

2{e9L gufldl Adl ofloat o UsR UBL 1d 8. vila2Lsi-{l EUURCAIHE 5¢ - sall-Al Vil 24 Ad)
A&ARIAL VR AU B, %BH & video conferencing - Al Alloll UL 44 215 MTP Hi 1 %
discounting -l Ue(ciell the fair value of a takeover target AQUU & — WREAR SU-ll-l $RHA rate
of return U d-ll ¢iL(d cash flows 4 discount $2\-.
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(i 4: Project Cash Flows il i€l9 [Estimation of Project Cash Flows]

L2P6-A-C7-T04

CONCEPT BASE — icUIR Yeil Si65 ulear-ust -2l - Yy duidl w2 2uagus

www.scanneradda.com

Read first il — ICAI Study Material § Chapter 7, Investment Decisions, %Hi project il cash flows
Al 2ieloy stadi-l Ad 2l 9.

NOTES

2L (A A iUy Ul ALl UL AL USWQHT AL2LL SHAL (G 241 95 89, SH § 21 % column

www.scanneradda.com
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€35 practical G<Rui oltlld . 4 4SS\ ©: Sales - Variable cost = Contribution, dHi2ll depreciation
(Rl fixed cost ¢le 5di depreciation 4 tax USAi-l 45l HA, dHi2ll depreciation ¢IE S
PBT, dHi2ll tax olle 52di PAT, 244 ugd\ add depreciation back to reach CFAT.

depreciation M2t tax dQLlAl Y olle SAU € i UeSl ULg) B ealld &, S1 & d cash flow -t2il.
524ls Gl 2 % CFAT d-l dPR Usl © — contribution Hiell Al&ll cash fixed cost olle 534; CK
Ltd. Al GeiHi ¢l Rcll UL B At 6l HI-d V. ol tax AARIARMI - dell-l slU Ui 2 dulld cash
Al U5l 2128] oml.

www.scanneradda.com

working capital A5 AR outflow d315 A1d © 24 98 ARl AR inflow 315 ULE) 441d . Gt A
year 0 unless the question times it otherwise 21+ 45 & — s Ui udal arl-l A3
*2,50,000 4 ot cdi{l AALAHT “3,00,000 AU © 4 Al vl 2id 5,50,000 €921 AR & —
1 d-l UR s€l depreciation cldlg A2l & sl tax clldl -2l.

www.scanneradda.com

terminal <l flows 2L A2 Ulsd © 2 €35 culdl osle)d: salvage or scrap value, working
capital €24, 241 asset dclil tax Ul 2442, sl dARLEHA written down value Sl d€lR sl
Ui capital gain = © 244 d-ll Ul tax inflow €l21S 8; ol d 219\ US i capital loss UL € 14

the tax saving is an inflow.

BRI AR cilsld Al ollotdl U dule & 44 €28 (ARl Yerj . Sunk costs are irrelevant —
*2,00,000 -l project report fee 214 uddall WARIEL *5,00,000 -l R&D 4 project -l cash flows -2l
Allocated common costs are added back, $H § 21 c{l 23 dM dl-l % 9. Interest A EBT Hi WE)
BRI B, 54 & d discount rate Hi uddall ARG B. Dividends i cash flow -l [ASANQL HIZ gl
QAL d 8.

www.scanneradda.com

ol sleS vl UG Yselldl sl i Bl charge against profit from the year of payment -
U ULS ©. Al ALl UtHi dllls maintenance cost SUEL AAS1 ARLAL cud GlIE SAU B, cash flow Hi
el GHRU 8, 2 Ul and{l A3t Al ViRl YsaRll RS §3) elctiart & — o32il usdl Ysagil
o 0 i 21d ©.
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(<™ 5: Project Cash Flows Hiueltt vttt Rl [Basic Principles For Measuring

Project Cash Flows]

L2P6-A-C7-TO5

www.scanneradda.com

Read first <l — ICAI Study Material 1 Chapter 7, Investment Decisions, 3Hi project -l cash flows
HUdlAL YL Rigidl 24del 9.

NOTES
2] Ul s % Ul exclusion of financing cost principle Y& €, i Gk ¢l sHilsd ygl 8, 112
ol euil. A1s: 45l 24 tax ARl cuid interest on long-term debt is ignored. ¢l: cash flow -l

www.scanneradda.com
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(A=anQui expected dividends are deemed irrelevant. ol marks, ¢l gl — d- dotlall el

practical GTiRIHT 2L SIRQL HIA duilg A2ll, duAA UL 8. il Ul interest olle sUl Ul EBT 2410 i
GlR tax &dlSdi USdi adds the interest back, 112l -{el § interest - cash flows Hi2ll ¢lisid LU &
54 § d discounting rate Hi Uuédall 241a3] dar] 8. dd ol dR 2L — s dR Vi dl\5 24 s AR
rate Hi — 2 o &{d estddl 2L Rigid 9.

www.scanneradda.com

2] 9% GiRMl 2l Riggic-l A2 ofl) ol adisid Avicll-dl clieddl ALA B i 21 9% 2 ULE Al Bl
8: usdall ue§ dRlAl Wl — 984 § project report fee & ¢4dslA-l R&D — 2 sunk costs and
irrelevant ©; 24 common cost il sladdl [SRAUL Wl GHRAU 8, 54 § project ULA § - Ald Su-dld
2 e{ldLadl-l % ©.

ol marks Al dQiHIcHs Ui marks AtH 20Al Riggidl-l AvaL WHISL HAL 8, HI2 s3] UMl uddai
€35 G-l Uldl-ll Aol sHild vlsd dR1S quil.

www.scanneradda.com

Remembering o 2llval ol d o di §3 29y 539 - 1ust
s Rigid-i oid 29t A €5 el — interest ignored, dividends irrelevant. mark 21QLdR\ 112 ©, Q{H"gcﬂ "2
A8l

www.scanneradda.com

TQ5.1- PYQ 2025-Jan [4] (Or) (c) - DESC - 2M - Pg 355 LEVEL | Easy

Remembering

(et 6: Capital Budgeting Techniques: Traditional or Non- Discounting Techniques

L2P6-A-C7-T06

Read first dil — ICAI Study Material 5 Chapter 7, Investment Decisions, 34l traditional 2i2d &
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non-discounting techniques — payback period, payback reciprocal 4 average rate of return — el

A

0.

NOTES

Payback reciprocal = Average annual cash inflow + Initial investment. Scanner -l G<? 21 ﬂ&‘l
ol-ld © 5 d IRR -l 495 AR % USRI © %UR project -l BaSIN payback period Sl AL
L9 HHRI Sl 244 Al¥ls inflows AuAl Sl ol ARcl dvl: ol marks AL UsAHi marks 2 2RIl 9,
sl Yot Al

www.scanneradda.com

payback undiscounted cash flows U2 2QUU € 244 G d1 cumulative column d2\5 2lisd ©.
2YRUls 2ied o5 arlHi ayelid Y3 At d ari-l flow UR olisl &6l el2: ABC Ltd. - G *5,00,000
il Al ol Yelli ayet el “4,62,800 Glle Sl “37,200 ollsl S 8, 24 payback 2124 4 years +
37,200 + 1,60,700 = 4.23 years. Gl % (UM dluR © d 2l: payback shorter than the life WRl€l

www.scanneradda.com
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2sl a1 8.
payback reciprocal &l marks il theory Ut d215 Y&t € i BeiR ARQIARAL A&, Wgeleli-ll 8. d
payback period l cUd 8, 24 idl ecllel A © § d a close approximation of the IRR € — 21d

2 § project l WA-SLN payback period Sl UM 2191 GHRIL SlU 244 dll¥ls cash inflows
ARutl sl oid Rl duil; marks 2 o 2uld ©.

average rate of return L HUlERAL AR HEIAl URIE BeR & 24 Alell Yot 8. d ignores the time
value of money; d cash flow 14 ¢led net income cluR ©; d AR~AR] URie 56l accounting Yeg Al
UR AR AV 8, e el depreciation Ul %€l book values 24U &; 4 ASIA] assets
Y13t book value @dt2ll commitments of working capital il o{lost outlays AR 8.

ARRARIL UR dH SUL AR Alell © d dull, SH § oid gulld 8. 215 G<R average NPAT =+ initial
investment d € 2 Juw € © § ] % Olleldﬂ average investment U2 URl L) -‘21%; s PYQ ui
average PAT - % (cost - salvage) + salvage U2 dd(d ©, 95 24,00,000 UR 10% salvage A&l
*13,20,000 - average investment - 63.07% Al ARR U 8. UM dURlcll |5 R-AL M ed
WACC §dli GBI ARR.

video conferencing dlloll Ul cldld € § wAg2LsIHl euRd discounting <R Sl Ad dlsdA ©: €35
(Aseu-l s adi-l vl 2is % LRBL s18l — UdIA 7,56,000, depreciation A[Sd Uldii equipment
*14,35,200, ¢1S dlddl q21asl *7,29,600 — U9l oAt Su-il-l o182 el Al AL ASRAL HISI-L
(Giseu 2dt2ll AL dl, UL 26,400 Al ¢Ud sle-Al Uit WAL %32 10% S 249 usl, 2424 no
change was suggested. ©92§ 21 8 & A2l AL [dsed w28| g 24 Al Hulel @dusdl o Sl

Understanding 2aHolad, 214 iee{Hi 48l oldiag - 1ust
= payback reciprocal HI2 ol 2cll AWML — F)A-SIN payback Sl DML UL HHRL, 244 dlldls inflows
AR — A4Sl dl BTk WYL V.

TQ 6.1 - PYQ 2021-Jul [6] (Or) (c) - DESC - 2M - Pg 355 LEVEL | Easy
Understanding

Application [ud @ausdl - sum GSadl - 1 ust
= payback 1 Y2i 4 axit 24y8Lls 21 Ad duil, 24 20yRUs d ad-t inflow UR oSl el &2 dl\s eldtidl.

= ARR HI2 dH UL AR il d eelui eudl. initial investment 24 average investment el 2s1a2] 244
8 A A Uil dl % ol Hisd AR V.

PQ 6.1 - MTP 2025-Dec S2 [1] (c) - 5M - Pg 357 LEVEL Il Medium
Application
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Analysis £ WSl oslg 24 URUR Aoiel duRel - 1 U8t
= URqclell 24 98 ARAlHE d 25 © d cird 2AUL ol marks Al GiRM{ VUL drll YRR IS, QAR BelsL
A&l

TQ 6.2 - PYQ 2024-May [4] (c) - DESC - 2M - Pg 356 LEVEL Il Easy

Analysis

(i 7A: Capital Budgeting Techniques: Discounting Techniques: Net Present

Value Technique

L2P6-A-C7-TO7A

Read first il — ICAI Study Material § Chapter 7, Investment Decisions, 4 net present value «{l
technique A ©.

NOTES

NPV 224 present value of cash inflows 24§) present value of cash outflows, 24 (RQRIAL [HuM A
5 SSRIHS NPV 2l2d ISR, wiluil paper Hi Al2ll dg) Yeoldl [ 21t o 8 — Scanner d-{l A
AU UL B1ER 5 B — i Bi[dH U5t 2Ll BrRlMi auRRel 2 o a3u-l sl 8: project o
NPV SSRIHS 8, HIZ d-l dls(Rdl asleA.

working 55| $H Ald © i d €5 AL 28 column dlaul sist dR\s elitg Al AR, Ui cash
flow after tax, contribution L column Higll; ugdl usl 24del discount factors; Ugd\ present value il
Ulsct; udl inflows 4 e PV; ugdl outflow; el NPV. @i{ inflows ARuil sl 4l BRl annuity factor
A A5 9 Ulsaui dlu? © — CFAT x PVIFA — 34 Mot (AU tleddli Uil 421 st 1A 9.

replacement -l Yl net initial cash outflow U2 LU 8, 24 1 AisSIHl Uldi+l working note sl
8. -ldl machine Al W2, 241§ slet-ll machine -l dALQL \H, cxll installation 24 testing, dxil d&lRld
working capital, 2§ sl8 A2\ subsidy, 24 gl machine -l dALL U-L tax HIE AL s PYQ
i *32,00,000 Hi2ll *9,60,000 AHIE 24 gain Uil *52,800 tax crll S "22,92,800 e9UR] &, 4 -l
A A tax QRRAL ds(Es tissl QL Ul 9.

replacement i depreciation -l 24{5S| incremental, not absolute Sl 8: -dl machine
depreciation g g1l machine . ol $u-{l WA s % block Hi ©gli machines sl 4l GeRl ol
machine 7 written down value block Hi GH2 € 2l AR ARl Ul d-l dAREHA olie 5 & —
*10,00,000 clxil “84,000 2 “10,84,000 il depreciation Al BULR AWM 8. incremental 44 total oid
G121 UL B Vi ol s % NPV UR Ul 8; s URie 52U 24 e A ctull.

ol Wl scenarios § probabilities A Ui €25 scenario 4 NPV QI 24 US| an expected NPV on
the weighted cash flow. Door Ltd. -l G<i? QU (541 w2 2L 8, U9l Alldls flows - MRil5d
5304 "1,05,000 UR @ld & 4 s 9% cR discount 52 8, 24 21 V(&L 241551 "86,010 UR SSRIHS
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slaltel dL AR ACLs A1 8. ol scenarios BAASIA-AL TGEL FEL AU HIZ AR US AUl BeR €8
30U d-L Uldi-L factors 2l discount $34 ARdAl 52 ©.

ogdi ol [dseu mutually exclusive Sl 4l €35 Y Heuis 52U 244 choose the higher NPV, 244 214
Ul URL W, “16,60,441 dloll second-hand vehicle -l [dseu “16,41,425 dlal -Adi vehicles - $Ud
8; +476 Al HPL clecddl-l [Aseu —4,938 clal ML service sAAdl-L ([Aseud s2Ad 8. -l usL
SSRIHS NPV 2 ISR o 8, UL ol d ASLQLAL AuHQNRA vjed 13 sl i Gl A leL 4 8,

L (Ao o7 9281 dARAR YER 8 d L tax on the sale of the old machine initial outlay Hi o 2ild
— ugdl o1d d gain WRl tax Sl § loss Ul st — 44 replacement dlowl Ui L2l ay R 92l
o5l mark 2 % &; working capital 2id €¢ 529 % Uu3; project report fee § ¢{dlsla-il R&D “3<ll sunk
costs SEl elHd Adl -2ll; 244 interest, 5[0@{@1\[ common cost dl dividends cash flows Al (iR %
RISRSN

Remembering < 2llval o9l d g dH §31 298 529 - 1 Ut
v ol ctioll etual Uldi-it uddl e sle eRBUL § URUE] duidl] §& i d s o dlsuui dulld 2410
aell. 2 marks 5S4l &; AU dll ABLARH] % B B,

PQ 7A.14 - MTP 2024-Dec S2 [3] - 10M - Pg 388 LEVEL | Hard

Remembering

Application [ @dusdl - sum GSedl - 15 ust
= ugdi net initial cash outflow < -4 2Adell working note dRl§ aitll. 21 it marks NPV L sis(2ll Aa3L
HA B,
= o flows Aul SlU i annuity factor AU A d{d(R factors HIL AU[AUFA ollddl HI2. A2l 21Q1dRA
i o4t o w5l U U O,

= NPV Al (RRudl At e85 dutcdl Rkl vilscell Geir YU 52U, Asdl 4issl Seall mark iuteldl -2dl.

PQ 7A.2 - PYQ 2019-Nov [1] (b) {C} - 5M - Pg 360 LEVEL Il Medium
Application

PQ 7A.5 - PYQ 2023-May [1] (c) {C} - 5M - Pg 370 LEVEL Il Medium
Application

PQ 7A.8 - RTP 2024-May [5] - Pg 376 LEVEL Il Medium
Application

PQ 7A.10 - MTP 2024-Nov [1] (c) {C} - 5M - Pg 382 LEVEL 11 Medium
Application

PQ 7A.11 - PYQ 2025-Sep [1] (c) {C} - 5M - Pg 383 LEVEL 11 Medium
Application

PQ 7A.12 - RTP 2025-Jan [9] - Pg 384 LEVEL Il Medium
Application
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E PQ 7A.13 - RTP 2025-Jan [11] (c) - Pg 387 LEVEL Il Medium
2 Application
§ PQ 7A.15 - MTP 2025-Mar S1 [3] (b) - 7M - Pg 392 LEVEL Il Medium
£ Application
; PQ 7A.16 - MTP 2026-Mar 51 [1] (c) {C} - 5M - Pg 398 LEVEL Il Medium
3 Application
z
PQ 7A.16 - PYQ 2026-Sep [3] (a) - 6M - Pg 400 LEVEL Il Medium
Application
£
8_ PQ 7A.1 - PYQ 2018-Nov [3] - 10M - Pg 358 LEVEL 11 Hard
= Application
E PQ 7A.4 - PYQ 2021-Jul [4] - 10M - Pg 364 LEVEL Il Hard
s Application
é PQ 7A.6 - PYQ 2023-May [5] - 10M - Pg 371 LEVEL Il Hard
B Application
PQ 7A.7 - MTP 2024-Mar [2] (a) - 8M - Pg 374 LEVEL Il Hard
Application
PQ 7A.9 - MTP 2024-Jul [3] (a) - 8M - Pg 379 LEVEL Il Hard
Application

Analysis £ WSl oslg 24 URUR Aoiel durRtall - 1 Ut

www.scanneradda.com

= replacement Hi d¥ incrementally 21Q0 €91 § total approach U 21 GUR 9% cuil €l, 4 2 % 25| sl
ol el AL Ul o AissL vil2L uS .

s o Ul ol [Aseu 2 Ul ARUHE] Sl USell €8+ Yeuis YD 52, uedl ¢id NPV A s o 2i[dm vlsani
Rl Ul ysl.

PQ 7A.3 - PYQ 2020-Nov [1] (b) {C} - 5M - Pg 361 LEVEL Il Medium

Analysis
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(ciMx 7B: Capital Budgeting Techniques: Discounting Techniques: Profitability
Index/Desirability Factor/Present Value Index Method

L2P6-A-C7-T07B

CONCEPT BASE — {cUIR Y¢il s165 udear-ust -2l - Yy duidl w2 vudeus

www.scanneradda.com

Read first diAl — ICAI Study Material 5 Chapter 7, Investment Decisions, ®Hi profitability index
22d 5 desirability factor 2Nl ©.

NOTES
disell 2L (o A S1E Ut Ul H2dl, UQL USWQUAL LM UL 8 practical GoRAHL 21 2R €
21 NPV 9326l 9% SIHdl 8. Pl 2124 discounted value of cash inflows ¢124l discounted value of

www.scanneradda.com
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cash outflows, 241 d desirability factor d2il present value index 2Adi A UQL A 8. [ 21 5 PI
above 1 means accept, 241 1 2l {124 PI 2ied sR.

s dR NPV -l slsl olell ou uesl M 59 dtlRl 539 usg 2], $1 § cid Ulsd AUl slowR o 8.
*2,00,000 -l outflow A *2,02,900 -l PV inflows cllall Project A 1.01 2414 8; SRT -l plant
*22,50,000 AH 1,03,94,884 U 8, l2d 4.62; ABC Ltd. o machine 0.93 AU € 24 d-ll ASRIHS
NPV GURid 2 $1REL UBL ASRI1 8.

www.scanneradda.com

B¢ (Al A ], 51 § Bl A ) 1A 2 vl URL 8. i WREEHAAL S2ells ed1aL ugsledl
Ysdldl Sl Ui outflow 22 the present value of all outflows, ctuldl (id A&l — Al clol usui
'45,12,409  "22,38,418 d3 ;LM 2Ald 8. i subsidy A outlay Higll ¢l 54wl i Pl
1.224 AU 8 24 2 % subsidy 4 USEl -l inflow dR1S Gldlclid i 1.195 AR 8; 6id ARAL UL
8, HI2 d¥ 58 Ad dlell d dvudl.

www.scanneradda.com

Pl 1 NPV ISR § ASR-L 215 o5 GeiR 241 8, 244 B df SRS UQL @l 8: % project o PI 1 2l
BUR U drf NPV URL SSRIHS o5 slg w8 dsAR HIAA ranking mutually exclusive projects -l €.
BURIAL BELSAWML project A - NPV "2,00,000 244 PI 3 8, 411 project B 4 *1,20,000 i Pl 4 & —
NPV - A uRie €, PI 4 B.

2 GriRui uRlats BlSdl AHogl 28 o s ©: NPV the absolute value of rupees U2 s1 4l
U2 Pl 218 ratio UR. A2l URLUH UL duil — Pl & NPV Hizll -lsag s, di in a situation of
capital rationing d g AR\ technique &, $1 § Ui g™ dRq project Sl UL AsRlEl (0L 8.

www.scanneradda.com

(i 7C: Capital Budgeting Techniques: Discounting Techniques: Internal Rate of
Return Method (IRR)

L2P6-A-C7-T07C
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Read first dil — ICAI Study Material 5 Chapter 7, Investment Decisions, ®Hi internal rate of
return -\l Ug(d 244 cut-off rate 2AWAl 8.

NOTES

IRR =LR + [NPV at LR + (NPV at LR - NPV at HR)] x (HR - LR), %Hi LR 2i2d {2 trial rate 24 HR
2led Gl Gl rate U NPV 8eHi with its own sign dll — Scanner 77.29 - (-29.75) dW ©, o
107.04 AR 8, 47.54 S A (AUl vild] usdl 2 eourRlel GoiRiMi Al AU o 8.

www.scanneradda.com

ol eyl gURIEL 8 A cluizll a1 d d, 12 g8l L Ule AvL 24 6l Uils<t BHR €l IRR 2led
d discount rate 9% equates the PV of expected cash inflows - initial cash outflow 01&; 1 % dld
ofl) Ad sE1A dl 2 Al rate 8 i discounted cash inflows 244 discounted cash outflows Uuli
1, Vl2d § the rate which discounts cash flows to zero. Gl GHR © § d- cash inflows + cash

www.scanneradda.com

— 100 —



CA INTERMEDIATE PAPER-6 - SCANNER NOTES - GUJARATI EDITION

outflows = 1 didl ratio d2\$ yel vl 2SR, 244 d found by trial and error HA B,

ASRAL (s Uld o5 Yeord 8 i d- axls) & etuidl us. If IRR 2 cut-off rate or WACC, accept;
IRR 1 cut-off rate § WACC 2l {13] Sld dl ASR. Ut HA 2§ @ 3L HEdLcdl AW, oA 291 cuil.

www.scanneradda.com

cut-off rate -l Uldi-l short-note Ut €. A s1ES UBL project Hi2ll the minimum rate management
wishes to have 8, %5 AlH=4 Ad cost of capital UR AULEURA iU 8; project d-l Sl 4elR return
AWM dl o management A Al A 244 A2l dA discount rate d3\S § opportunity cost rate d21s
U2 ASERL

practical UsH{ IRR Yl uslual 12 NPV -l (el electin cuil Yell AU rate i Glul rate WR
discount S 8 2444 UL i a3 interpolation AL © — Bl dM LR for the lower rate and HR
for the higher 2idi AH 24U 8. 245 RTP Hi 14% 44 16% UR SSRIHS NPV % 20% UR ASRIHS
NPV HA 8, 24 [Fost 2 § IRR 16% i 20% -l 23], 18.89% WR 8. ollowtHi 10% 2l 20% Yell oseS
14.14% U USRI 8, 214 Ug9l (HRRL 241 Ad |t 8: 10% -l cost of capital A IRR 14.14% —
s,

www.scanneradda.com

HUlgRAL AR YL HUREL BTR 8. AR S21ess & i @i cash outflows 2 inflows -l 422
a22] 21ddll Sl Ui there can be multiple IRRs; %€l %€l inflow 241 outflow -l Hidalal projects
ARulld Ml L 2GR (AR URRAUM A8 9; d 1Rl d © § ildsu-l el inflows reinvested at a
rate equal to the IRR 24 8, 44 UZl ogel €2 31 ASISL 53 AS 1 ASUclL AHAAGL ; 24 oPEL TYEL
outlay dlou mutually exclusive projects a22], dg] HI2l Uldeigdl UL {13 IRR euddl project (Ul
NPV ag BH3\ 21§ 24 shareholders -l {ultl uslL ay dal us.

www.scanneradda.com

Remembering < 20ual &9l d g dH §30 29 59 - 4 Ul

= S1E URL HAULEL AUl USal ARUA sHIS AWML AR marks Al USHL marks ARLdR] U HA €9,
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TQ 7C.3 - MTP 2024-Mar [2] (b) - 2M - Pg 402 LEVEL | Easy
Remembering

TQ7C.4 - MTP 2025-Apr S2 [3] (b) - 2M - Pg 402 LEVEL | Easy

Remembering

TQ7C.1-PYQ2021-Jan [6] (c) - 4M - Pg 401 LEVEL | Medium

Remembering

www.scanneradda.com

TQ7C.5 - RTP 2026-May [10](c) - Pg 403 LEVEL | Medium

Remembering

Understanding auostdd, 244 el y8ld aidiad - 1ust

= IRR -l vl 2is UlsetHi 24U 244 U S RAL [FuH o] i dull — SR i 4ASR. ol vidL (8

N

.

www.scanneradda.com

TQ7C.2 - PYQ 2022-May [6] (a) - 4M - Pg 402 LEVEL | Medium
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| Understanding

(<t 7D: Capital Budgeting Techniques: Discounting Techniques: Discounted
Payback Period Method

L2P6-A-C7-TO7D

www.scanneradda.com

Read first dil — ICAI Study Material 5 Chapter 7, Investment Decisions, i discounted payback
period Al Ug[d 2l ©.

NOTES

discounted payback period 2124 discounted cash flows instead of raw ones U2 QLA AL
payback. Usdi addR present value -l column &liell, d=ll AL ASladl TS, %8 ariHi 2 AR
isS| outflow - dald d ar A&, 24 1Sl A 54 d Qv discounted inflow -t YRS @RS
audl.

www.scanneradda.com

eURlg working Alelgol BeRal o8g 8. project A HI2 Al o }Yell ARd discounted inflow
*1,90,500 8, 2Aed “2,00,000 Hi2ll *9,500 Uil ar{Hiall ayet sl clisl S 8, 2 dell Bk 4
years + 9,500 + 12,400 = 4.766 years 8, % U\ 4 dyf 9 1Sl 1 6 [y d\S §2A cvai 241d 8.
€QLiRL 2 H[&AL 6i 441Ul BRL o 24 8.

www.scanneradda.com

BURIEL Uty 892§ 21 B § UUel data Hiell s cltotd AS| AL O: et Al *35,000 1 sales
promotion -l Wl pre-tax cash flows Hi has not been taken into account, 2124 discount Sl Uddi
S{log avl *90,000 less “35,000 = *55,000 &l 8. discount factors - 24sdi uddi slst AR cuitgl ail.

| 9% U discounted payback, desirability factor 2 NPV 201U AL HIdL 8, 1 AQL S %
present value -l column Higll Alsa 8, Hi2 21 column 215 % AR cliell. UsWL %5 (Felu-l HuH auR
© d 21 payback shorter than the asset's life — appraisal -l SIS 2416 -l Ba-ASI AU Ald
ay ISR 8.
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Application [AuM @ausdl - sum Gsedl - 1 Ut

= udd| discount, gl Aol Asldl, Uedl interpolation. 24YRLls undiscounted flows U ALl 1 Acidi-{l
o 9.

www.scanneradda.com

s UL §S § AL 4SS 5 dar] 2l dl discount $cli USel d -l cash flow Hi -l 2llsaRL s3\ @l

PQ 7D.1 - MTP 2025-Apr S2 [1] (a) - 5M - Pg 403 LEVEL 11 Medium
Application

www.scanneradda.com
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(i 7E: Capital Budgeting Techniques: Discounting Techniques: Modified Internal
Rate of Return Method (MIRR)

L2P6-A-C7-TO7E

Read first il — ICAI Study Material 4 Chapter 7, Investment Decisions, ®Hi modified internal
rate of return -1l Ug(cl AN €.

www.scanneradda.com

NOTES

MIRR | vl IRR Al Aougul A1 20U 89, HI2 B<R il 9 203 52U d eliminates multiple IRR
rates, d reinvestment rate -1l U4 GSA ©, 241 d consistent with the net present value method
i URRUH AW 8. 6l marks AL vl dlonl Ui marks 24 2R elcli-il €.

www.scanneradda.com

Ugg[dl, BiRAL UldliAl RGEM: initial investment Rici-L olell cash flows AUl discount rate — AlHI-A
Ad cost of capital — dtuR+ brought to the terminal value S 8. 242l terminal 9dHi cash inflow
Al 28 o Uals HA 8. UEl QUM A¥Hi s o outflow 24 A terminal inflow &R MIRR s214 8,
24 d the rate which equates the two ©.

IRLARHL BiRl 95 Aoiel AU € d 24l — Initial investment x (1 + MIRR) n = terminal value — 241
2] oid [eoumi 2L 8. “11,43,589 -{l terminal value 24 215 compounding U2 10.9% - MIRR
2l S dl initial investment *5,00,000 &L 8. “3,08,640 -l outflow 24 AR ax UR "4,72,100 -l
terminal value AWAL S dl 3,08,640 + 4,72,100 = 0.654 | ratio Al <Ml present value factors
AW aRNA AR 11.20% HA B.

www.scanneradda.com

2 o Bl Al Rl [Aseu dR1S UL 8, 44 4 BsUl : total return = 4,72,100 + 3,08,640 =
1.5296, 12&l MIRR = 1.5296/(1/4) - 1 = 11.20%. 2 6l Sl USdl €35 adl-l inflow A Ul Al
FVIF factors 2l 24191 compound 821 — WSl avle inflow GlISl-L 24U 2a-iSLol HIZ compound
AL 8, i terminal Al inflow dl salvage €Ql-l (BHd o A 8. USWIHT duRcdl (ARl [Fun
2l2d WACC scli Gijj MIRR.
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A Y

Remembering < 2llual &9l d g dH §3 29y 59 - 1 U

= IRR AMH-AL AR SRAEL AU — 2is2l] a rate -], reinvestment Hl SRR YUREL, 24 NPV 112l YLl
— 2 ugsl Ueald s alsum.

www.scanneradda.com

TQ 7E.1 - MTP 2024-Nov [4] (Or) (c) - 2M - Pg 406 LEVEL | Easy
Remembering

www.scanneradda.com
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(<t 7F: Capital Budgeting Techniques: Discounting Techniques: Comparison of
NPV and IRR Methods

L2P6-A-C7-TO7F

Read first ol — ICAI Study Material § Chapter 7, Investment Decisions, @i NPV 21 IRR -l
Ueg [dRAIAL AuHR0 24l €.

www.scanneradda.com

NOTES

2] Ul U s appraisal report €, 44 G-l 2ildx 5181 o AUle Avicl-l dq ©: technique,
acceptable range, URBLH, HAMEL NPV > 0; MIRR 21 WACC $3di B1Rj; simple payback 24
discounted payback ¢il sl scli ¢si; ARR > WACC; PI > 1. Project e9M{2{l Uit uR d\sRul
24 UL ARR UR SRR — 9% A 7.5%.

www.scanneradda.com

2 BiR Bl ARIAAAL SARCA URL 8, A 2 AiSN ULE Al 9Bl & 51 § ulels data 2 % Ad
AdLS 8. terminal value 244 MIRR #i2ll initial investment of *5,00,000 HA 8; 1 investment 14 5
il simple payback #i2ll *1,00,000 4 CFAT HAU €; 2 investment 24 7 @il discounted payback
yi2ll PVAF for 7 years = 5, s0 WACC = 9% HA 8; Ue9| 116 M-l B)c4S101 UR NPV = “1,00,000 x
5.535 - 5,00,000 = '53,500, 244 Pl = 5,53,500 + 5,00,000 = 1.107.

www.scanneradda.com

2] BiRH{ ARR 2 PAT UR 21QL1R] ©: CFAT Hi2il depreciation olle $2dli “37,500 HA 8, 4 “37,500 +
*5,00,000 = 7.5%. 2 s % technique 8 o8 project - ASR 8, 2 € techniques Adladl-l Hel o A
8 — IsAl 2Is HIUES UL 2 d sSaSIl ASIL, 4 HAMRIHL 95 AN US € d-il el Acll 95 us.

NPV 244 IRR a1 AR dslad IRR -l HUlERAMI % d@uidel ©: ol mutually exclusive projects il
considerably different cash outlays sl i ag {12l fund -l uldetgdl ueL 413 IRR eRlddl project
(fRuet NPV Hi ag slal 241 & 241 shareholders il AUt 4y daR &, 2led HiA IRR WR dlddl (el
AR A UL 1L IRR 2AH UL ER 8 § 31 ASISL IRR AL €2 %5 UL, T NPV ©Rq 2.
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Pl ALl AR dSAR URL A1 95 Ad Al © — NPV 301 (Fuet 1isSLUR sH 24 8, Pl S ratio
WR — l2d Ul ol URRUR (ARIE] M-l Hn clRALselle] $E ol BTR €8 duid Vil o5 ©: prefer NPV for
wealth, ratios for rationing, 21 d qH USel isst A el

Analysis £2 WSl oslg i URUR Aot duial - 1 Ut

www.scanneradda.com

= oy isAL 1Rl techniques Yt Ui A technique, acceptable range 244 URBLH Al s o slsiMi
9% 52U slsl 2 % GTRR B, ARQPIR el

= | techniques isHd - S AUl dH-l AR S1ElH 25 YSIEL vi-lladid eled s8 technique AL US
2 AL U2 d el

PQ 7F.1 - RTP 2026-Jan [9] - Pg 406 LEVEL Il Medium
Analysis

www.scanneradda.com
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N\ °
(i 8: (c12in (5L [Special Cases]
L2P6-A-C7-T08

Read first dil — ICAI Study Material - Chapter 7, Investment Decisions, “Hi Ut (511 24 wIA

524 equivalent annualised criterion el ©.

www.scanneradda.com

NOTES

equivalent annualised criterion gL step dlall BR 315 UL 8 i 2 o5 Ad YOI 8. As:
WACC & 24IUdl discounting rate clluld compute the NPV. ¢l: 1 9% rate -l present value annuity
factor for the period of each project QL 3QL: NPV - PVAF d$ &1l 44 Y&l Audldl. AQL step,
2AQL marks.

www.scanneradda.com

Al BRelcd 22l HIZ2 O § WSG NPV 241 Dd-slaclon projects ARuLd] A ~A2ll, 24 USAL
2] AlCUd 5l (541 1 8. Machine M 4 NPV Ui ax U °5,33,027.25 € 241 Machine N o ld
ay UR °5,56,035, V2@ disell NPV U N )d €. equivalent annualised 4isSL U2 — 5,33,027.25 +
3.889 = "1,37,060 UM 5,56,035 + 5.032 = '1,10,500 — Machine M is selected.

A GletedR o 2L gl B A Uleds d- illowleA dlisd 8. ol ol [Ased 2s o &g ARAL Sl
uRL ogel el anl Aldcdl iU Ui do not stop at the higher NPV; HElHBL Scli Uddi €35 d-L Uldi-l
F)A4SLO-L annuity factor dS &1L

www.scanneradda.com

PVIFA project AL Uldl-l 2a-sLae duRL, sIe A[SURL duouy 4], 244 d ugl el sisiiadl o dl.
ol Ut NPV 24 Pl URL HIdL Ui AR ul i di[dH MRl equivalent annualised 24isSLUR
olsl, 4 5 2 o Yyorj .

Understanding duostdd, 244 e Y8ld aidiag - 1ust
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= G 9B sH AE O d % $H steps sl 244 AL criterion AL HIZ AURAY 8 d QU] — BAHIA
@a-sladloll assets Auilddl HIZ. 2 &g dvL AR steps AUAR BeR A5 mark Hid .

TQ 8.1 - PYQ 2019-Nov [6] (b) - DESC - 3M - Pg 410 LEVEL | Easy
Understanding

www.scanneradda.com

(i 9: AHAAE M [Comprehensive Question]

L2P6-A-C7-T09

Read first diAl — ICAI Study Material 5 Chapter 7, Investment Decisions, ®Hi 215 % data set U2
&Rl appraisal techniques M3ll 5l AALES] ULl AWNEL ©.

NOTES

www.scanneradda.com

— 105 —



CA INTERMEDIATE PAPER-6 - SCANNER NOTES - GUJARATI EDITION

S €35 U S % data set - QL § AR techniques Al ASIA ), VIeA 535y working note Hi ©.
one annual cash inflow figure ciitll — revenue Hi2ll depreciation 24 operating cost Gll€, d-il UR
tax, 244 ugdl depreciation ul@ GURAH — 14 uss) payback, NPV, PI, discounted payback d2l MIRR
2 oig] el o dAR Y. ABC Ltd. Al BTR "1,15,700 UR s % dR USI 8 2 ARQRL ML HI2 4 o
AR .

www.scanneradda.com

€28 technique L Uldll-l YSLEL cull; did URARL isHd - 82U 2 o BelRM{ 4.23 years is less than the
five-year life 21 payback W€l 251 24U 9, %12 NPV negative at “33,465 © 244 P1 0.93 8, 24
BR AL ol WR el & & Su-{l2A machine Wleq + oB1E1. marks €35 technique €16 HA 8.

S26ls Ul AUSN Ble] Udld © 2 step $H2ll 2is % S1U ©: at the IRR the NPV is zero, 2i2d
initial investment 21 IRR UR discount S2¢l inflows -l present value ¢1¢R AR “1,00,000,
*1,00,000, "80,000, 80,000 24 “50,000 < salvage 12% UR discount $¢li “3,08,640 HA 8, 4
Ul €35 I3l — 10% U NPV, 1.0445 < PI, 3.845 anl discounted payback, 11.20% 7 MIRR —
2 oy AisSL UR des V.

www.scanneradda.com

viedll rate UL 2 o A wiesl Horefl ASRL i U depreciation U\ tax -{l oiud 24 i *1,35,000
+°5,40,000 = 25% - tax rate 24U ©; %l d capital structure 241U 4 WACC = (0.80 x 13.5%) +
(0.20 x 6%) = 12%, H1 6% 212d tax olle suUl ULl 8% interest. Vil Ui 52U 241 working note Hi
ysl.

1L UL ARR dlall HPIHI average investment Ald 8 241 dd Y2t URlG ©: % (initial investment
- salvage) + salvage, % "24,00,000 244 10% salvage U "13,20,000 21 €. 21 LR UR average
PAT |l ARR HOL 8, i Bl 21313 (cost + salvage) + 2 15 dl 245¢-ddl-salvage 2l a3U —
ol Ad ddid 8.

www.scanneradda.com

UL USRAL UHIHT 0Lt ©9251 241 8: working capital ddl-{l A32cdtHi ARG 9] & § 2id, d @],
SH § Gl ¢idl A AL & 44 NPV o, 2ild 8; Ut ol 5& & depreciation 2 cost 24§ residual
value W ® culi salvage value - depreciable BUUIRAL (ISR AvL; A4 Ui subsidy § HISL sudl
Aslarldl sl Ui show your treatment before you use it, 54 § ds(cUs Ad wRL AR QU .
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Application [FuM @dusdl - sum Gsddl - 5ust

N

= dl[¥s cash inflow 21 % ik working note i Q1 24 A A AL U] Ul €35 ¢HIPL A (S o
e V.

www.scanneradda.com

= oui Ul input A eled URRLM 24U — IRR, tax L ¢iUd, payback — Ui usdi el uell Qleg AU 244
2 step oldldl.

www.scanneradda.com

PQ 9.5 - PYQ 2026-Jan [2] (b) - 5M - Pg 421 LEVEL Il Medium
Application

PQ 9.6 - PYQ 2026-May [2] (a) - 7M - Pg 423 LEVEL Il Medium
Application
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CA INTERMEDIATE PAPER-6 - SCANNER NOTES

PQ 9.2 - PYQ 2024-May [3] (a) - 7M - Pg 412

PQ 9.3 -PYQ 2025-Jan [3] (a) - 6M - Pg 416

PQ 9.4 - PYQ 2025-May [3] (a) - 6M - Pg 418

Analysis £¢ WSl oslg 24 URUR Aoiel duRAel - 1 1%t

GUJARATI EDITION

LEVEL Il
Application

LEVEL Il
Application

LEVEL Il
Application

= €25 technique 12 AL YSLEL UL o techniques ASR 24 s ISR L YA BeR 8, BSetal-l

ERICISTEIR S

PQ9.1-PYQ 2023-Nov [3] - 10M - Pg 410
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SECTION A - FINANCIAL MANAGEMENT . UsJQ 8

Dividend Decisions

14 (Aw - 38 adllyd usll - Mt A

www.scanneradda.com

ICAI SKILL PROFILE Financial Management H12 ICAIl band: Level | 20-30% - Level Il 70-80% — il US:WL
il il 8 uddi sums

Level | — Comprehension & Knowledge 13.2% 167 Hi2ll 22 marks

Level Il — Analysis & Application 86.8% 167 Hi2ll 145 marks

211 Section -l Level | <ydH Hlelell {l2L: 241 UL HI2L 13% marks Comprehension 24 Knowledge il 8, %R ICAI o €181
20-30% 9, Financial Management HI2. 2R Adl %<l theory &l el 2| © — WML @214l €35 mark sum B5ElA o5 1A
0, ed duURl Bied UCURY, did- Sl

www.scanneradda.com

(i 1: Dividend i 212l [Meaning of Dividend]

L2P6-A-C8-TO1

CONCEPT BASE — icUIR Y&l S165 ulear-ust -2l - Yy duidl w2 2uagus

www.scanneradda.com

Read first dil — ICAI Study Material 5 Chapter 8, Dividend Decisions, Hi dividend -l 22l 214
payout-retention -l dSARN A ©.

NOTES
L HAL UR 25U UL eURIL A2, UL Uedl 2lelcll €35 isSISIU [Anu s o [AAR UR Gledl ©:
dividend 212d earnings -l paid out to shareholders 2idl (&2, 24 5 Yselq -2l d retain A &,
Retention ratio b 24 payout ratio (1 - b) 21 215 % SSIHL Al ARy 8, 244 USH Fufid Ad s
A oflog yeoru 8.
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Gl 93 23Ul ISR O d 24l © — cash dividend, share repurchase and stock dividend (bonus
shares). Cash dividend 202l AH1-U ©; pack Hi cash Al eyl usloll O - cash, cheque, warrant,
demand draft, pay order & Electronic Clearing Service - 244 UgS\ vl but not in kind sE€l4 Y3\
YR V.

www.scanneradda.com

Model &4l per-share 2a3U Al &, Sl &t AisSIML S Ul UK §& earnings 24 4 EPS first,
then DPS = EPS x payout ratio 21 sH 21QLL %i preference capital Sid i equity shareholders
"2\ earnings 2 preference dividend oile sul Ugdl % AlsA €, 4 21 cligat1S) Uld % 215 mark ©.

www.scanneradda.com

— 108 —



CA INTERMEDIATE PAPER-6 - SCANNER NOTES - GUJARATI EDITION
o o \ o o
(v 2: Dividend Ut 2a3Ul [Forms of Dividend]
L2P6-A-C8-T02

Read first dil — ICAI Study Material 5 Chapter 8, Dividend Decisions, %Hi dividend i 2a3ul,
bonus shares 24+ SEBI -l 2Rdl AN .

www.scanneradda.com

NOTES

Bonus issue M2l SEBI Al 2Rl 2 AR YEgl-l WEL B, B4 marks ARIA UHIGL %8 UA B, s,
bonus shares 21 cash dividends -l (ieciMi issue Sl 2il. ¢, issue A Articles of Association -l
{3l sl oSl 241 ol Yell oiedl partly paid-up shares - fully paid-up shares Hi §2dll - gdl e
Yell A R 53 AstA AL AR, Su-ll2A loan, interest § s18) statutory dues -l YsaQ{lHi default
S|  sldl S AR, bonus shares HI share premium and free reserves Higll % issue Sdl-l
S 9.

www.scanneradda.com

A2l 2Rt A5 Y94l B, B BeiR AU AGEMI B & 2 ulals i o Ald ©: fixed assets -l
revaluation Hiell Gleil el capital reserve Hi2ll bonus shares issue §3\ 2AStdl A2{\. ud-2(l %
AS], olISld AUl dld UL vl

Stock dividend 212@ cash dividend -l 4€d shares -l d&ARL; ol Su-l sla-il shareholders -
without any consideration -cll shares 241U i 21 bonus issue €. $U-ld edl SIUEl 2 § cash
crunch - AePUHI A cieciAg 6, i ol lenders 2 cash dividend Ysaal U [FRL ysui slu
Al UL citolug 8.

www.scanneradda.com

Investor 4 2dl §1Uel liquidity 8. Bonus issue GlRUL ¢lld-ll shares A Il ¢ld-l shares Hi dlS 8, 32l
shareholder - -l ¢llai-il 52¢lis shares dRil Atvtdi-dl UAEN HA & 244 cash Blo] AR &, i Ut
"to the company as well as to the investor" i1 5& i ¢l marks 244 ol ALHWPL B - oid eul, AS
ol s JHLagll.
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Remembering < 2llval ol d o du $ 9% 539 - 1 U8
= SEBI -l 2Rl 215 2l AR Aei UL w4 UL SHHL % AvL AR marks -l U vi2d AR A, €351
Vs mark.

www.scanneradda.com

TQ 2.2 - MTP 2024-Dec S2 [4] (Or) (c) - DESC - 2M - Pg 431 LEVEL | Easy
Remembering
Understanding 2aHotad, 214 ieedHi 48l oldiag - 1ust
= ol marks Al SRIEIAL UHHT €35 uet is-2ls Ulsaui s sluel 24Ul Bonus issue 2d ] 2Hi B<R dssell
A8l

www.scanneradda.com
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TQ 2.1 - PYQ 2023-May [6] (a) - DESC - 4M - Pg 431 LEVEL | Medium
Understanding

(v 3: Dividend Policy -1 Hstd [Significance of Dividend Policy]

L2P6-A-C8-T03

www.scanneradda.com

CONCEPT BASE — eI Y¢l 16§ udlea-ust =il - Y2 il w2 24aus

Read first il — ICAI Study Material § Chapter 8, Dividend Decisions, 234 dividend policy < st
g 8.

www.scanneradda.com

NOTES

2L HaAulL AR 59 ©UR] -2ll, 2i2d A 2 U dR1S iUl o3+l UR (Axu 7 2l 9 »as ©: payout ratio
share -l ¢ila- oled & ViP? Walter 24 Gordon 5¢ © § oled 8; MM s¢€ 8 § 2]l cledd, sul ust
58 ARl 8 d Sl sUl ULl o YA s sl dotldl,

U Ut A8 ARIAHL AS] URL A5 ARuUHRNMI AH2LE o1 8. i r 2 Ke Sl daell? sl el
oty o retain S; o r 21 Ke el Y Sl Ul g a2l €l; ol r 2 Ke ¢RI6R Sl i payout
odld UR sl §28 ULsg -2ll. usW@I-AL "is this policy optimal” USR-L €35 U 2 o5 U(scl w4 Ul v
payout &l Gt W 8.

www.scanneradda.com

GRl 2L YSIEL Vi AAss| wA] Ad o Ul . r 2 Ke Sl AUR sldl ©di 40% Ysddl Ul not
following an optimum dividend policy 8; 2t2ld\l HAEl ¢iid market price Sdli R sl dl -l

N

212{ the current dividend policy is not optimal; 21 A1QLcR12ll HAEL cld market price ¢RAGR S

N

dl stel retention 241 dividend policy 2<llsRL GQUU 8. st AH M BARL, g Ycuid s22l
el
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(™ 4: Retained Earning 24+ Growth <R+l fcitl [Relationship between

Retained Earning and Growth]

L2P6-A-C8-T04

CONCEPT BASE — icUR Y¢il S165 ulear-ust -2l - Yy duidl w2 2uaeus

www.scanneradda.com

Read first il — ICAI Study Material § Chapter 8, Dividend Decisions, 954l retained earnings -l
growth cRl-l Aoiel ANl O,

NOTES

www.scanneradda.com
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LUl Aot s o5 UlsaHl B: g =b xr, 212d § growth ¢iIGR retention ratio QUL return on
investment. Valuation Hi retention €lHA Adll-l AL VISHIPL Rl €9, 2 @21 €35 Gordon UKHI
2 working note 25 Yo 8.

Pack -l Ul elHel, 952l eulld § substitution UiBLS €: 0.75 x 22% = 16.5%:; 0.65 x 15% = 9.75%;
60% A 40% | retention UM r %1 25% SR cll 15% A 10% HOA 8; w 46% -l ARULL retention
AWM 21% o VU(EA AR 9.66% U 8. Price o YA 24581 d Ul g A w3 AHo step dR\S
sl

www.scanneradda.com

Retention 21 payout 2Aso{loni-i Ys ©: b + payout ratio = 1. @il U2l dividend per share 24 EPS
2 AUl b =1-D/E, 24 %l payout -l 2s1lRl 241 Ui b 2 cl1Sld, 21l cld Bletel 53 Atutarell
growth rate Glell A o1 € 2 AL GelR 1A V.

www.scanneradda.com

ros g 1 Aeld ?5, 224 return on investment dH dulel 2;L'>l1-l'l A Euld AR Ul growth dld eid ijiﬂ
WSl o 8. Pack 2L dld QU AGEHI Udld 8: Gordon L model €501 M1 cost of equity %5 Hisve
& d eldl HiL -1211, SH S growth rate alQlC{lH'l return on investment AU 8.

(<t 5: Dividend Decisions S\ 52cli WRetcl [Determinants of Dividend

Decisions]
L2P6-A-C8-TO5

www.scanneradda.com

CONCEPT BASE — icUIR Y¢il 5165 uear-ust -2l - Yy duidl w2 2uaus

Read first dil — ICAI Study Material 5 Chapter 8, Dividend Decisions, ®Hi dividend it (RQ[RUI-{
(Fatlus uReal 2al 8.
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NOTES

2] 25U UL Ul A2l 444 pack (RS uRGlHL SIS UlEl 4iug 2, 2ied osid Blel 522l s,
Gl 4155 Ad B AN B d VUISSISIU USTHI WIUR ASdli citl-l ©9: UdlA 9% investment -
(ERu91L 21U us d, -Adl equity Glefl U S & Al d, 24 Ul Uldi-il debt-equity ratio U 8 HuleL
ISR © d.

www.scanneradda.com

Walter «{l HlgRAll Gk YA g oISl € & d 2QUd &, 4 21 Ad VRl dividend QR AL WR 25 & d
YRL: taxation, uldosld-ll SIUEISIU A 5ARU FFcleR1AL, 244 dividend policy Ul
management policy and attitude. (3Ufus uRctoUl-l A€l A2l 295 pack 2ileq % 241d &, i
2 cud) s g B SH S A Ul B.

%% payout Ul Al investment -l es3RUId UL AWML Sl d model A Al UBL (ERIQIAL ot USIA
0. Working A G 95 51 ALE O d sHH{ 2Usdl - retained earnings, e\ shortfall, Ues) financing -

www.scanneradda.com
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24 Ul % payout Al HeHel S3U.

(i 6: Dividend Policy Hi cdas1 (RURRLRAL [Practical Considerations in
Dividend Policy]

L2P6-A-C8-T06

www.scanneradda.com

Read first dil — ICAI Study Material 5 Chapter 8, Dividend Decisions, ®Hi dividend policy -{l
Uds1 olleld], Lintner § model 44 Graham and Dodd Al approach 2Addi €.

NOTES
Graham and Dodd: P = M x [D + E/3], @i M 21 multiplier €, D 21 dividend per share 24 E 1
earnings per share. EPS 60, payout 60% R multiplier 5 S AR Scanner 5 x (36 + 20) = “280 Q1
8 — UM Al 5 E/3 3l EPS Al >{lowl a2t 8, dividend Al A&l

www.scanneradda.com

Lintner -ll model Hi &1 parameters € 244 6l marks -l U GIRAGR A 95 6] HIEL B — A A,
2l AP 5¢ Sl US & the target payout ratio. ¢{log © A spread, 95+l €2 sl dividends A
target d8 S V), VA Gl i 2 % AceMi AWl B, ol A UL 1 2128) Tll; Gl Al
112 Aol sieS yel & o el

www.scanneradda.com

Lintner -l 21Q1dR| 212 D1 = DO + [(EPS x target payout) - DO] x adjustment factor. Pack -l lw&l:
6.34 + [(12 x 60%) - 6.34] x 45% = 6.34 + [7.2 - 6.34] x 45% = 6.34 + 0.387 = 6.727. USA( ARAU SR
31QLL; adjustment factor 2 dglad I8l 8, 21viL dividend A s€l AEL.

Graham and Dodd &l marks il substitution 21§ YR 8. Multiplier 5, EPS "60 21+ payout 60% S1d
QUR UG working 8 5 x (36 + 20) = 280, @i 36 2 dividend per share & 244 20 21 EPS -l ol
oL 8. Multiplier 24 5TR1 eiclldl - (Sl s o vilseld 9.
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Walter -l HulerAl ved ol Yg1, WA €351 ol weletidl. udel, Y dividend policy 24 share AL ¢dldl
UR AR Sl vt UR A &ui-Hi dg -t2ll, 244 market capitalisation rate -S| 54 w2 ©. oiloy],
2 taxation, ool SIUEIS|U A SARTU FFAUHERIA, del dividend policy Ucd-ll management
policy and attitude - A<RIQL €.

e 13U ol market prices U r 24 Ke HIL €. x = Ke and y =r/Ke 2 dllsdl, €35 URRA(A
H12 Walter o 031501 245 @R D+ y(E - D) = Px 24 Ad @uil, 1 o4 A12 Bsdl. Pack -l eluidl x =
20% and y = 1.25 24U 8, 12d Ke 21 20% 24 r 21 1.25 x 20% = 25% 2.

www.scanneradda.com

r 241 Ke lsoll 2t Ul Hulled Heul ol lsci 2416l o . 100% retention U Walter -l @let 10 x
1.25 /0.2 = *62.50 &14; 100% payout U 2 10 /0.2 = *50 . Gordon €591 A % data "92 21 66
2 B, 2 r A Ke 5l R lazil UlRA 100% retain 534 e818A, 2cl 40% dividend 2
optimum Al(c 2.

www.scanneradda.com
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Remembering < 2llual &9l d g dH §3 29 59 - 1 Ut
= Lintner -il parameters 44 Walter L HUlERAIHI deRalo YgL o cudl, ofloy 59 Al 4L ¢l marks L Usll
8, Vi dio] 218l AHRL AHU & &, marks Sl

TQ 6.2 - MTP 2025-Nov S1 [4] (c) - DESC - 2M - Pg 432 LEVEL | Easy
Remembering

Application [ @ausdl - sum GSedl - 2 ust

-

= Lintner i target dividend (EPS x target payout) - guldl step d215 2LRL, Ul dslad, 4 Ul adjustment

factor @ULSL.

= ol ol URRA(L 2 St Ul AHSWQL clieldi udeli DP ratio, retention ratio, DPS, retention per share
i MPS A (sl s shesHi ysl.

PQ 6.1 PYQ 2023-Nov [1] (c) (i) {C} - 2M - Pg 432 LEVEL Il Easy
Application

PQ 6.2 - RTP 2026-Jan [10] - Pg 433 LEVEL Il Medium
Application

Analysis ©2WslH oslg 24 URUR Aoiel duRidl - 1 U8t
A Y WY

2 Ke BSeUL Ug| s clsUHi 56l § 53 MG © 1 -l payout HI2 0L 242 24 Marks quHE{L
(FrosviAL 8, olesat(Sld-L el

TQ 6.1 - MTP 2024-Jul [3] (b) - DESC - 2M - Pg 432 LEVEL Il Easy
Analysis

(™ 7: Theories of Dividend : Modigliani and Miller (MM) Hypothesis

L2P6-A-C8-T07

Read first dil — ICAI Study Material 5 Chapter 8, Dividend Decisions, i dividend irrelevance il
Modigliani and Miller hypothesis AN 8.

NOTES

LREURAL 2 Ui Aratal ygi-dl A€ : Perfect Capital Market, No Taxes, Fixed Investment
Policy, No Flotation or Transaction Costs, 24 No Risk or Uncertainty. 2‘25:1 Al AL, Ul s
Ulset-l g1yl 20Ul - perfect market 2126 olell investors d52Ad1d Ad dd 8 4 AYLT HUlSA Yell
oelll Al uslU 8; fixed investment policy 22d investment Al (R dividend -l (RQRL 241l
olgclldl 2l 4 ety investment equity 2l (BRusL ulg .

Share il ¢la-l Asiel © PO = (D1 + P1) / (1 +Ke), % €35 2isSISIU usHi P1 = PO(1 + Ke) - D1 34

— 113 —



CA INTERMEDIATE PAPER-6 - SCANNER NOTES - GUJARATI EDITION

53| allsddMi 2Ud . PO “120, Ke 9.6% 211 [AARIENA dividend "6.4 S UR: P1 = 120 x 1.096 - 6.4
=125.12 %1 dividend 9182 U, 4 "131.52 51 1R + AR ¢l columns <AL DAL dSlald A
dividend % ©.

Valuation < Y2 © nP0 = [(n+Dn)P1-1+E] / (1 + Ke), ol n 2 3ldl-ll shares -l 2{vl 8, Dn 2
33| eislon Blef sl issue SR¢l shares, | 21 investment, E 24 duou-{l &t earnings 244 Ke 21
capitalisation rate. Term key Y42l ctuil; Gl d@ul €, 44 QLR qufl ot i uel 24 method
marks 2uld €.

www.scanneradda.com

eisla working i columns Hi AAsARuil AQL (st &. Earnings less dividend paid = funds
available; investment less funds available = balance to be raised; number of new shares =
balance / P1. ¢i-l columns - dividend 9s1€R 83 4 &R - 8 - ollggoilggHi dlsdl, 54 § ullals
dsldd Qe 8, o A2 BiR sl

www.scanneradda.com

MM o capital-structure 23U UQL S| 2iUd . Tax (€L, Vu = NOI / Ke 4 VL = Vu + (Debt x nil),
led ol Ul e AR; tax A2, Vu = NOI(1 - t) / Ke 24 VL = Vu + (Debt x t). ueSl Ke = NI /S
24 ko = (Ke x S/V) + (Kd x D/V), 9541 Kd 21 tax ugdl 12%(1 - 0.4) = 7.2% AU V.

Yslelq dlsd B o mark 8. Udld 4eU remains the same irrespective of the dividend paid, 244 ol
columns 93 AS% §5 US Ui Bl 24 rounding A Al Astd 9. Pack %8 s 2AUdle M © d AL
ol U Uld €28 payout HIZ g P1 U U ARIG PO WA % 8, i R BriRk AAdl (s s12 & &
payout -l 52512 valuation U WIUR AR 53 V.

www.scanneradda.com

Understanding auostdd, 244 el Y814 aidiag - 1ust

» €35 MM GriR-l 2id irrelevance -l cltsiell $2A. 2L AR 241 Ui AR (S UL Beell mark JHId 8.
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TQ7.1- PYQ2026-May [4] (a) - DESC - 4M - Pg 435 LEVEL | Medium
Understanding
Application [AuM @ausdl - sum Gsedl - 5 Ul
= uddi P1 2RI, Ul 932 ¢islan, ussl AAdl shares. P1 Ui shares A1lall o514l dl 95 4SSt Hol o -2l
d-ttell etatdl 241d.

o Y

= Dividend 24 no-dividend L (5412414 215 % slwes-i o columns 43S a0sdl, 6l &2l GiR d\S Sl

www.scanneradda.com

PQ 7.3 - PYQ 2021-Jul [1] (b) {C} - 5M - Pg 441 LEVEL II Medium
£ Application
E PQ 7.4 - MTP 2025-Aug S2 [1] (a) - 5M - Pg 442 LEVEL II Medium
= Application
E PQ 7.5 - MTP 2025-Nov S1 [1] (c) - 5M - Pg 444 LEVEL Il Medium
i Application
S
3
H
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PQ7.1-PYQ2018-Nov [5] - 10M - Pg 436 LEVEL Il Hard
Application

PQ 7.2 - MTP 2020-May [2] - 10M - Pg 439 LEVEL Il Hard
Application

(@M 8: Theories of Dividend: Walter's Model
L2P6-A-C8-T08

Read first dil — ICAI Study Material § Chapter 8, Dividend Decisions, %4i Walter 4 model 24Ug

A

0.

NOTES
G<Rl % Ad Y daul © d 21l © — P =[D + (r/Ke)(E - D)] / Ke, @i P 21 market price per share, E 21
earnings per share, D 21 dividend per share, Ke 21 cost of equity 242ldl rate of capitalisation, 24 r
2 internal rate of return 242dl return on investment. Term key au, substitute 53, Ugdl compute
5 - pack -l BRl €2 duid AR 52 ©.

HREUIRAL 2 © ﬂ&l-ﬂ YLEL ©: oell investment proposals HI2 retained earnings o] 9 (€L v ©;
r 21 Ke (RR 8; perfect capital markets, %4l investors d5idld & 24 HUSdl YsduLl 1A 8; 18
taxes &l 24 dividend income d2ll capital gain 923 tax -l 516 ¢l sSl; SIS flotation § transaction
cost A&l v Udle YA Vivid D,

Yo ueli EPS alitll. ol preference capital €11 Ui net profit less preference dividend 21 equity
shareholders H12-l earnings AU ©, %8 equity shares -l w12l eIl S - 50 dw Higdll 26
Alu lle S3A 6 Al shares UR "4 HAL 8. owil Ut profit before tax @il 213 2 Ui USdi tax olle 5:A:
40 cvt Hiell 30% e Sci 28 dlw, 4 div shares UR, 7.

Ke &Q{l @R P/E ratio i AdRY sl 8. Ke = 1/ (P/E ratio), 4 P/E = MPS / EPS. P/E 951 10 Sl dll
Ke 21 10% ARL; “198 1l MPS A “18 +{l EPS 1 ol P/E 11 AR 24 2l Ke 9.091% Al 241 Ad Ke
slag 2 w2l mark 8, 2led A oldldl.

(FoRu-Al (R ol r 2 Ke 52di dell? €1 i optimum payout Q=4 8, $H § payout €2 dH eld
ael 8, i i r 2 Ke 5l 1] sl Ui Ul oty a2 £ wleful. EPS “3, r 20% 24 Ke 15% Sl

QAR U dividend U HistiH ¢l "26.67 24 Y21 dSARI UR Ay ¢id 20 AL, luiall 59 2l d
usdi i sul BRAMI ol d sel.

Bletel U Gla 2 payout HIL 8. D A wstlel AW, ¢ Hid- Slofl olley ysi, w44 Bsdl. EPS “4
UR 40 Al ¢ld Gtk D = "1 44 25% Al payout U USRL ©; EPS *7 UR "48 -l &ild 21 D = "6 44
85.714% UR USIA 8. s dR Yot D A §9¢ AvlA cvird uedl oflogdt(Qlct s o vilsid 8.

dARAR Alddl 9251 A B § du- Ul ratio 241l ©. Retention ratio 21 payout ratio «t2{l - 40% -l
retention 22& EPS -l 60% < dividend - 24 r/Ke i€ €2LIRL VLS 3|5 % g I, 0.15/0.12 =
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1.25, 2sldR] dR\S Sl

Understanding duosdd, 244 eeiMi Y814 aidiad - 1ust
>y Y

r HRRURAL S ULEL B, 24 marks ARIAR UHIQL HA B. €8 251 AUSUVISHI AlH AU, 24 U 5 el i
Yell 16 (ARcRall el

TQ 8.1 - PYQ 2022-May [6] (b) - DESC - 4M - Pg 446 LEVEL I Medium
Understanding

Application [Fud @usdl - sum GSadl - 7 ust

= EPS 24 DPS A Y-l BuR -eidlani workings 215 U@L, 4L [Anuni dlell ag marks earnings -l A4St
o 8, Walter Hi €l.

» Substitute Scli Udeli YA d-l term key 12l ctull. 1l U P 2AA D 1L Ui 2 9 Y2t D A isild qAvild

auil.

PQ 8.4 - PYQ 2023-Nov [1] (c) (ii) {C} - 3M - Pg 450 LEVEL Il Easy
Application

PQ 8.7 - PYQ 2025-May [2] (b) - 2M - Pg 454 LEVEL Il Easy
Application

PQ 8.2 - PYQ 2020-Nov [1] (c) {C} - 5M - Pg 448 LEVEL Il Medium
Application

PQ 8.3 - PYQ 2021-Jul [1] (d) {C} - 5M - Pg 449 LEVEL Il Medium
Application

PQ 8.5 - PYQ 2025-Jan [1] (c) {C} - 5M - Pg 451 LEVEL 11 Medium
Application

PQ 8.1 - PYQ 2019-Nov [1] (c) {C} - 5M - Pg 446 LEVEL Il Hard
Application

PQ 8.8 - MTP 2025-Jul S1 [1] (a) - 5M - Pg 454 LEVEL Il Hard
Application

Analysis ©&WslH oslg 24 URUR Aoiel duRdl - 1 U8t

Y

s s AsAHl T Al Ke A2 AUAHRI 53U, 24 dH 98 optimum payout cull d 21 o alsuHizll Alsag owlei.

PQ 8.6 - RTP 2025-Jan [8] - Pg 452 LEVEL Il Medium
Analysis

(v 9: Theories of Dividend : Gordon’s Model

L2P6-A-C8-T09

| Read first dil — ICAI Study Material 5 Chapter 8, Dividend Decisions, ®Hi Gordon < model 24
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dividend growth approach 21l ©.

NOTES

Gordon ol AHJeU 23U URlg ©: PO =E(1-b) / (Ke - br) 11 PO=D1/ (Ke - g), 12 g = br. s
data H12 GeRUHI ¢i Uil 8, Yed il 53 23U AU 1 d sl AL (A 241v] asluin Seul © - Ke
U g ol e”liami slai SIS i Ke 2 g 5l deR slg ol

www.scanneradda.com

LREURAL 2 AR YEL-AL A€ B: SIS external financing -], ¢ig investment retained earnings 2l @
(ERQL U &; rate of return r 24 cost of capital k RUR; Udly wtricd wYBA; i RUR dividend

payout ratio.

ol U usdadl YsarRlg dividend 4 ui 24 delRL. °5 AL €5 2dl 2,400 $2ASHL share capital U2
1,000% dividend 212@ DPS 50, 212 D1 = 50 x 1.14 = 57 4 PO = 57 / (0.18 - 0.14) = *1,425.
Growth rate €21S\14 10% 53U dl 21 % working "687.5 AU © - s input cled™ 9, format Sl

www.scanneradda.com

P/E dlg] 2a3U A % AH\501 EPS 2l e112(l Avidi HA ©: P/E = (1- b) / (Ke - br). clgx P/E 4 sloil
o198 Ys1 241 b HI2 BSell. Ke 20% 4 r 25% A2l P/E 12 &l dl b = 0.70 Hd\; Ke 17.5% 418 P/E 10
Sl dl b =0.50 4L 215 df Ul AU (&l eilct U] Adl growth rate U MPS x (1 + g) 2.

www.scanneradda.com

Model 24el edld U2l Bletg ugL Ald 8. PO “159.09, EPS “10, Ke 8% i r 12% Sl AR BR
159.09(0.08 - 0.12b) = 10(1 - b) B5¢lld b =0.30 UR Ui &, 2i2d payout 0.70 2L 24 dividend per
share *7 2Rl Usdl AHYRUS €2 53, U8l b alai uel et sU.

ol (Aluatsll marks 24uld 8. @i r 2 Ke $cll delR S Ui optimum payout ratio Q=i © -
payout €2 dH price per share d€l 8. %l r 21 Ke ¢RIGR SIU Ui 818 optimum ratio 9 2{l, 4 §
payout Glel UR TR AR 5 ell. ¢ilog aisu o GHedRl I8l € 8.

£
)
o
]
©
©
«
-
o
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3
H

Remembering < 2llual &9l d o3ud dx §2 29 59 - 1 U8t

r AR HRRURAL AR Ulscldl, Rl SHHE AR marks L U A QLR sdlq o 5 8.

TQ 9.1 PYQ 2024-Sep [4] (b) - DESC - 4M - Pg 456 LEVEL | Medium

Remembering

www.scanneradda.com

Application [Fud @dusdl - sum GSedl - 4 ust
= g Uldil A3 step d21S AR, Ul HPLAL S Ke 24 g Scll HIZ & § A&l d ASRIL B QL 2414 -l
212 2 § il b 244 payout A ] A 8.

= ol Bk D1/(Ke - g) 215 § E(1-b)/(Ke - br) & - clxiall a1 d Ad cvil ASRL AUl il o8 23U AR do
AlH U pack ol qSR .

www.scanneradda.com
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E PQ 9.2 - PYQ 2023-Nov [5] (b) - 5M - Pg 458 LEVEL 1l Medium
2 Application
= PQ 9.3 - PYQ 2025-May [1] (b) {C} - 5M - Pg 459 LEVEL Il Medium
e Application
z PQ 9.4 - PYQ 2025-Sep [2] (b) - 3M - Pg 461 LEVEL 11 Medium
3 Application
z
PQ 9.1 - PYQ 2023-May [1] (a) {C} - 5M - Pg 457 LEVEL Il Hard
Application

(@ 10: Dividend Discount Model

L2P6-A-C8-T10

Read first dil — ICAI Study Material 5 Chapter 8, Dividend Decisions, i dividend discount
model 244 multi-stage growth 2l €.

www.scanneradda.com

NOTES
Multi-stage Uil BAISIR 215 % SlU . Dividend 4 Ul €2 dMdR delRl, €35 - w1l factor &l
discount 531, 24 U9l RUR YAl growth rate UR terminal value @l 4 d- el -l factor &l

discount $2l. Intrinsic value = PV of dividends + PV of terminal value.

www.scanneradda.com

Pack  2dl2ll 2uw working: *4 4 DO 10% L €2 dtidli AR dA¥Hi 4.4, 4.84, 5.324 24 5.856 AWM &, T
PVF 15% UR “14.341 U ©; 61.488 (| terminal value - 0.572 2l discount $3dli 35.171 HA &; A4

intrinsic value “49.512 A4 8. ay, dividend, PVF 244 PV o s1®s oi-ldl - method marks stesHi o

usell 8.

Yslelq dlst §ATTU & 2t L ey} 8. “2,185 AL market price AH “1,408.29 -l intrinsic
value - over-priced by "776.71 dRl5 lelcltdi 41 8. (£l 4 dslad cid UL, 1zt ol AisSL el

£
)
o
]
©
©
«
-
o
c
c
L
o
@
3
3
H

L Ul 2§ AU DO AR ussalell o (¥ 8. 40% retention UR *3.60 -l retained earnings per
share 2@ EPS "9 8, 2124 dividend per share 21 9 x 60% = "5.40 212 % per-share AisSl du-
B B d WUR AL & 2 diRll @, uedl o 2 quRl.

2L 1AL A TSRl aRlHIcHSs Ul dividend i AL 23Ul 1L £: cash dividend, o5 Al
AWMU O A cash, cheque, warrant, demand draft, pay order § ECS 2{l Ysdla €, Ugl g 34
4$\; share repurchase, %Hi $u-l corporate cash dtu3l Uldl-l % shares Uie9l wRle €; 14 stock
dividend or bonus shares, 2124 5 cash dividend -l ¢i€d shares -l d&R(l.

www.scanneradda.com

Understanding duostdd, 244 eeiMi Y814 adiad - 1 ust
= AU AL 2L A s Ulseti urvulRd 51, Ul s BelsWL & URGUH 2L ol marks 22 AQL
S, LY Ul Al

www.scanneradda.com
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TQ 10.1 - MTP 2025-Dec S2 [4] - DESC - 2M - Pg 462 LEVEL | Easy
Understanding

Application [ad @dusdl - sum GSadl - 3 ust
= Discounting - <, dividend, PVF 21+ PV Al 51@s d3ls allsdl, uedl terminal value 4 242 Ulsd dR1s GHRL.
(Bl Avi2L §5A working AL marks [HId 8.

= Terminal value H12 year-n j, discount factor C{NQ‘l, year-(n+1) :1 48l

PQ 10.2 - PYQ 2024-May [3] (b) - 3M - Pg 463 LEVEL Il Easy
Application

PQ 10.1 - PYQ 2021-Dec [1] (c) {C} - 5M - Pg 462 LEVEL Il Medium
Application

PQ 10.3 - MTP 2024-Nov [2] (b) - 4M - Pg 464 LEVEL Il Medium
Application

(™ 11: Theories of Dividend : AH2Ac&ll [Theories of Dividend : Comprehensive]

L2P6-A-C8-T11

Read first dil — ICAI Study Material 5 Chapter 8, Dividend Decisions, i Walter 24 Gordon i
models 215 9% data UR edUsdl-i .

NOTES

QUUS UL s % data Al A4S A ¢idl eild H©L B, Walter L P = [D + (r/Ke)(E - D)] / Ke 3\5 21
Gordon - PO = E(1 - b) / (Ke - br) 215 etuil, usl o s Ao 2l 1A d $3 Gl 2L, i ol
21§ o working d&Udl - €l. 215 o data (UM Ad vl el eld 20 & - 21 UKAHL "71.875 24
*100, ofloatHi *1,200 4 2,250 - 24 A dgleld et -2l

Earnings 4 working oid H12 A & i 2L marks w2 HA 8. Net profit *30,00,000 Hi2{l
*1,00,00,000 UR 12% < preference dividend ¢ilE i *18,00,000 ¢ 8, -1 6,00,000 shares U2
dSAdi EPS "3 Ald 8; U9l 75% -\ retention DPS "0.75 S €. i 12t return on equity 244 book
value 241i €U i EPS = ROE x BVPS, 2124 0.15 x 125 = "18.75.

Gordon - D1 41& dvull S § DO AL, A pack 245 % U HI2 6id O © - delRell dividend &l
'58.27 uA dRQIAElRAL 2a3ull "50. d¥ 5y W3U ARl 81 d dvl - substitution -l Gu-{l Uls<i;
(Aseu s dR1S oldial 9, URL A <Rl sl n &l

oli Gordon HI2 wiglell data U Walter @UScHi 4Ud Ui B ISR ©RRLL U AGEM dul ©:
D is assumed constant through infinity, 212 Walter <l i€ dividend i s15 growth GHRig il 2
LR cull v, oil model Hi YUAM 7§ dividend dtuRelA cled.

MM 4 Gordon -l AYSe Ut s AisA-l o1 4ld . Gordon 241U © PO = 12 / (0.25 - 0.20) =
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*240; shares -l qwl 2424 issued capital (12Ul ™14, “24,00,000 / 240 = 10,000; g9l MM 4 PO =
(D1 + P1)/(1 + Ke) Hi2ll P14 8, 242d P1 = "288; 24 933 earnings A nPO = [(n + Dn)P1 - | +
E]/(1 +Ke) Higll AlsA 8, 98 E = °3,32,000 AU 8. €35 step UL step - wdsid €, 212d PO Hi Udel
U5 quUARL ALl Ais vl U D).

www.scanneradda.com

Walter 24l Bleg UBL AL 8. EPS "6 UR r 25% i Ke 15% A& ¢lld "60 UR 2slddl Sl L D
sl A BSel: D 21 1.50 AU 8, V2d retention ratio 4.5/6 = 75% A4 8. Gordon 50 A
Lecll B 2 o UHIRIGYc AlSU € - @i r 2 Ke Sl delR Sl i optimum payout ratio -4 €.

Application [ud @dusdl - sum Bsddl - 6 Ut
= EPS 21+ DPS  working 2is @ dR 521, 24 AlssHi 451, 241 ¢id models 4 242l o viasil. €5 model
-l 2i€R earnings §3 AQLa@ll o ol B Visoilomall gl us 8.

£
)
o
]
©
©
«
-
o
c
c
L
o
@
3
3
H

= Ul models - % $H QU d $H BeiR 2L 4 €87 HAULY] d-L Yl el

:
]E PQ 11.1- PYQ 2019-May [1] (d) {C} - 5M - Pg 465 LEVEL Il Medium
e Application
a PQ 11.2 - PYQ 2021-Jan [1] (b) {C} - 5M - Pg 466 LEVEL 11 Medium
: Application
H
PQ 11.3 - MTP 2024-Jul [2] (b) - 4M - Pg 468 LEVEL 11 Medium
Application
§ PQ 11.4 - MTP 2024-Dec S2 [2] (b) - DESC - 4M - Pg 470 LEVEL 11 Medium
© Application
g PQ 11.6 - PYQ 2026-May [3] (a) - 4M - Pg 473 LEVEL 11 Medium
E Application
z PQ 11.5 - PYQ 2026-Jan [1] (c) {C} - 5M - Pg 471 LEVEL 1l Hard
§ Application

(et 12: Stock Splits

L2P6-A-C8-T12

Read first dil — ICAI Study Material 5 Chapter 8, Dividend Decisions, i stock splits 21l €.

www.scanneradda.com

NOTES
] AR marks Al U 2ied o SIUEL B o HULEIRAL, ARuAL ML, €38+ 245 mark. G Hlawy]
led Lol ol gl - §52A vl WRlets il AR Yg! Alell stz Ad] 24121t gAviRll A&l

URlAl SIUEL split A share - affordable to small investors ci-ld €; 244 shares -l HI2l 2wl
shareholders -l 2wl deliRl A8 8, %2l investment | AetlaL del.

www.scanneradda.com
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Ul HuleRAL split -l WAL UR 9 dalRiAlL Wl sl US ©; 214 «l~dl share price speculators -
UsHl 218 © 2124l short-term investors -, 98 UM Ad SU-AlA URAE sl -2l

Analysis £ WSl oslg 24 URUR Aojel duRtal - 1 U8t
s Gl AUl A B2l SIUEl deell o HUERAL AU, A4 B2l HIPUL S GRIGR deel 95 A, i
Ulduldt-i dar-1auiai 12 44a21 ulsl, o32dl uleis- oid 1ol .

TQ 12.1 - PYQ 2025-Sep [4] (a) - DESC - 4M - Pg 474 LEVEL 11 Medium
Analysis

(<t 13: Share Buyback

L2P6-A-C8-T13

CONCEPT BASE — icUR Y¢il SI65 ulear-ust -2l - Yy duidl w2 2uaeus

Read first il — ICAI Study Material 4 Chapter 8, Dividend Decisions, “3Hi share buyback 2tU¢j

N

.

NOTES
L HALL UR 25U U eURIL A2l 24 pack Hi HEL s Ulsct-dl cuvul o 6, vied B l2dl Yl
o Aull: share repurchase 212 ddl cudsR %Hi $u-il buys back its own shares using corporate
cash, 211 pack GHR & § BUUR ©RL corporates VM §2 8.

BEURSHHL 2l UL dividend -l s U 215 S, ol Ut dividend i AU UL
AHBAl] 5 AUl AR ofloy a3U buyback © - cash dividend, share repurchase, stock dividend
- 4 A 9L\ gatedl AL YL UEWHT 245 mark o .

Buyback < pricing, tax treatment & SRUIEISIU HUlElRAL UleAlsctHiRll GriRM{ g1l AEL U Scanner
Ui 2 231 5 U 2], 24 2SI marks A UL 24 UL AL HI2AL 8, ARLAR] Hie-L
el

(i 14: As(Ad sums [Integrated Problems]

L2P6-A-C8-T14

Read first dil — ICAI Study Material 5 Chapter 8, Dividend Decisions, i Gordon 24 Walter i
models - CAPM 112l 1Sl As(Ed Uil 2Ael 9.
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NOTES

2is(@d st 212d Gordon, Ui 2R inputs dRlHMi el slU 8. g, D1 Vi Ke « QL AA3L
Al workings 13 AL, €251 Uldly Hatlg] A, 244 ugl o etla-dl s dull. Gy Hioy]
ORIOR A % 8 i HALA Uld o5 marks 24uld 8.

www.scanneradda.com

g 12 retention ratio 3 AMEl UiA arl-l AL O, (40 + 65 + 50 + 45 + 30) / 5 = 46%, -
(& dNdR 2l Ad-A-GHILIRA AR 8, 20 x 0.3 dxil 15 x 0.6 dxll 12 x 0.5 = 21%, 212€ g = 0.46
X 21% = 9.66%. U] AHIAARALAL ARALN A4S 5l AR AR 8 2 Gl 2 TBH M & dH
% U © - V| Uggcl 1AL 241 BARY, 2AHA normalise 522Ul Sl

D1 H12: dividend BHIRLs 8, ied uddi allils s2A - "3 uld quarter x 4 = 12 - 24 UL\ A4 q8lRy,
12 dil 9.66% = “13.16. B[RS wtissl Alell cll¥ls model Hi Atvtcl2ll Gl ALl ALl A o €.

www.scanneradda.com

Ke H(2: CAPM duRl, Ke = Rf + (Rm - Rf) x beta = 4.5 + (12.5 - 4.5) x 1.3 = 14.9%. U&9\| PO = 13.16 /
(0.149 - 0.0966) = "251.15 AU ©.

ue9l 21 o data Walter Higll UAIR SAU 9, 1 BiR dslad AL ©: oxti D RU iU ui 518 growth
GHRLq =il EPS A dividend A s &L retention ratio 2l 10l HA B, 12/ (1 - 0.46) = "22.22,
2 Walter -l ¢ildt 177.21 A1 8. 6l models, ¢l ¢id, ol Aleld ©.

www.scanneradda.com

Application [Fud @ausdl - sum GSedl - 1 ust
= QI inputs A Hld USdi AU&RANT workings 421§ eull - (A) g, (B) D1, (C) Ke. s(@d Uil marks
workings -l 89, S4 § B¢edl HPUSR dl s % ulsd-l ©.
= €35 AisSI Youi et Adi usdi alls 244 Yol a3 cdl - BuiRis dividends, AR $3¢l ratios,
AdA-MHIRA AR - eeliA.
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TQ 14.1 - RTP 2025-May [8] - Pg 475 LEVEL II Medium
Application

www.scanneradda.com

www.scanneradda.com
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SECTION A - FINANCIAL MANAGEMENT . UsYL 9.1

Management of Working Capital - Working Capital
Management Al WRux

6 (A - 23 aallgd usll - Hstd: C

www.scanneradda.com

ICAI SKILL PROFILE Financial Management H12 ICAI band: Level | 20-30% - Level Il 70-80% — il US:WL

21l Section -l Level | <y Hlelell 124: 241 USAWI-AL M5t 3% marks Comprehension 244 Knowledge -l 8, %R ICAI o €llREL 20-
30% ©, Financial Management (2. 2R Adll 3l theory AS| oig 9] & — Sl QAL €5 mark sum B3l o 1A B,
Aed duRl Ved vieURY, div- Sl

£

o

° AR dPl © uddi sums

o

o

= Level | — Comprehension & Knowledge 2.9% 140 Hiell 4 marks
o

s Level Il — Analysis & Application 97.1% 140 Hi2ll 136 marks
z

z

z

(e 1: Working Capital il 2420 24 vild [Meaning and Concept of Working
Capital]

L2P6-A-C9.1-TO1

www.scanneradda.com

Read first dil — ICAI Study Material -j, Chapter 9 Unit I, Introduction to Working Capital
Management, 9Hi working capital -l 242l 4 vl 2del 9.

NOTES
Permanent working capital 21 ulzuj working capital 8: 254 Uldi-l AlFEL qu[?lbl\l Aeladl HI2
&l omndl A © d minimum level of investment in current assets. Gtiu{ o{log mark 2tutddl
ARl GHRAU B - 2 AWMU Ad deHi ARG o S B, Rart 5 S0 st LWL adRAll 5
g2lsalHi 24td, 244 A Uld 9% permanent %s3RUld el § €218 ©.

£
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Temporary working capital 212 permanent &191 GuURid 95 1A d ¢H1dL. GiR i oflowt A wet
AWM O - variable 5 fluctuating working capital - 244 214 5121 A1 1S ©: fluctuation in sales
volume Hi2ll Gle{l udl short-term es3RULAIA 2 Y2l WS ©.

www.scanneradda.com

Bl USR-L AR marks -l "describe” Ut Vi2d ol §53U, €35 USIR HI2 S, A LSHI $H Al - U,
ugdl adgls, uedl sREL 2isq ([Auld sé © & operating cycle €(HI- production 244 sales 4 A0
olladl oid 9s33] 8, vled ol UVAURAL AHAUM Y| AudlA ¢led id-l operating cycle A& oB1Sl
UM 52U

www.scanneradda.com
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Understanding auosdd, 244 el Y814 oldlag - 1ust
= €35 USIRA UldlAl A4 $5AHL UURL 53, 244 Bl AU © d 9% AcEl dlURL - permanent HI2 base §

minimum level, temporary H12 variable § fluctuating.

hY A e

s U8l 9% (GellA 2(8 © drll Gl 2L 951 A 5 § ol %32 B, dl €35 AL HIZ %3 O d s UM U5ui
ol

www.scanneradda.com

TQ 1.1 PYQ 2023-May [6] (b) - DESC - 4M - Pg 482 LEVEL | Medium
Understanding

(i 2: Working Capital j s [Significance of Working Capital]

L2P6-A-C9.1-T0O2

www.scanneradda.com

Read first dil — ICAI Study Material j Chapter 9 Unit I, Introduction to Working Capital
Management, %Hi working capital management o Hstel 24 uu 4d 8.

NOTES

Ul U Wi e2si-l trade-off table 2l G? U ©, 2L sHUI: inventory, receivables,

www.scanneradda.com

prepayment of expenses, cash and cash equivalents, 21 payables and expenses. €38 SJANHI AL
Uil - Gl etoy-il cied, o8 profitability 8, |20l ciiog-l ciet, % liquidity €, 24 ¢l a3l Aga-t
Aledl v,

\ R

A0l U O 8 dH. Inventory: UL stock-out &l profitability del €, AH b{\@ inventory e
capital 119l & UgL stock-out 24 goodwill il asluin S 8, A Aget-t E0Q and JIT 20l 24d .
Receivables: dioll credit period customers A WA 8 14 revenue 48R © UQL bad debts QL delR
8, A cash sales liquidity 24 & UgL revenue delRe A2ll, 244 Age-t credit policy dUR{A dal
factoring cluzl 2414 ©. Prepayment of expenses: AA[A(Sddldl €218 © 44 §allAUI-AL AR
A5ISRS 8, UM YeRd liquidity, 24 Aga- cost-benefit analysis 2l 24d €.
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©
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8¢eefl ol sAN. Cash and cash equivalents: cash Avig A2d payables UHUAUR Y5, 932 goodwill
YR 2 eifdsuni discounts HovdaHi Hee HOL, A A o cash ollos A ASR] sld, i At cash
budgets d2ll cash management -l Ug[d12ll 241d €. Payables and expenses: payment HIS| sl
o{lont investment HIGL 112 capital €921 A 8, AH goodwill 24 ¢Asu-AL discounts HI2 payables
AHUAR Ysadi, 241 Ade- credit policy dll -l Aoi(Eld cost A dUR{lA :41d 8.

www.scanneradda.com

SIE URRA(A uR ad] wisdl auid GeiR ML AUl A2l ARl-Hi % eles cedl] Sl d |6 - adg
inventory, dicll credit, el2q cash, HS| dl supplier payments - 24 & & & §u-lRA trade-off «(l 58
o1y URAE 53 8 21 i (Budt 20 8. eles A dl, ol A dl, uRQIH A dl.

2L Helol ARIHL AisSISIU Ut supplier discount -l [HRRL 8. uSdi ds(Els return 4 gross 5 HIRLS
1.5% net of 10% TDS 2@ 1.5/0.90 x 12 = 20% per annum. V-l A, deRL-L 45 [EdA UR 2%

www.scanneradda.com
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discount scll 52l implied dll¥s cost 17.54% 2114 ©. gross return A implied cost 5di 4tR O,

2124 the company should not accept the supplier's offer.

2] oy [Fsel ugdl “10,000 it invoice UR ALlCUd SAUL 8, i A table B\ dal %5g 8. discount el
2U: *10,000 Ysdl, dHizll *9,800 A [£aRq 15 2l (Rt 60 Yell 20% UR RAscllell Hag “245 o return clle
53, 224 net cost is *9,755. discount 2cASRL: 9,800 Ysl. el Sl AUl US B, 4 & Aviell cash
U4 return discount -l ¢{2d $cli dER 8.

www.scanneradda.com

Analysis £2 WSl oslg i URUR et duidl - 2 Ust

o U AU B d URRRAAHI tes WHISL eles AlE], 2 2L UR [wgll s2di uddli €35 ©2s Ul trade-off 29
82 8 d wsudl.

www.scanneradda.com

TQ 2.1 - RTP 2025-Sep [10] (c) - DESC - Pg 483 LEVEL 11 Medium
Analysis

PQ 2.1 - MTP 2025-Dec S2 [2] - 10M - Pg 484 LEVEL 11 Hard
Analysis

(i 3: Working Capital <SS\ 5l URotal [Determinants of Working Capital]

L2P6-A-C9.1-T0O3

www.scanneradda.com

CONCEPT BASE — icUIR Y¢il s165 uear-ust -2l - Yy duidl w2 2uaeus

Read first cil — ICAI Study Material j, Chapter 9 Unit I, Introduction to Working Capital
Management, 8Hi working capital i [RQUus uRoial 2udai 9.
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NOTES

2 Halo 1A SIS ust ol A, A2d BdRal HI2 SIS el ULEL A2l 244 Gledl wL s+l ~t2ll.
Scanner 9 oldld © d 21 § UUR WRUR Ui URetoll diul 8, $H 5 A €35 estimation M-l Hil&d
dR\8 % 24ld ©: holding periods for raw materials, work-in-progress and finished goods, debtors
A ULl 244 suppliers WRi2l deldl credit, wages 24 overheads il YsARIHI USAl AHY, dgidH
cash balance, 24 g (xid R,

www.scanneradda.com

AN hY

Ui €25 RGN 2lzell HIZ B § A VRIST Aed 3[Rl ©Rl s ddll [EuHi vl 8. diodl stock

a . Y

5 debtor period current assets delR © i d2dl os3RULA AR 8; dicll creditor period current

AN

liabilities deIR € w4 d2ll o3RuLd €121S 8. topic 6 -l operating cycle -l formula WAL AUl dS
UL % VD,

ol U AR AS] UL URatoni-l 2T HIdL, i Ut Uld 2 sSIsdiHil o 2 @l - sales Hi Al

AN

growth, AUl credit terms, production process -l dldl - 4 €35 [(5RAMT F3RUIA adl © §

www.scanneradda.com
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“

a2 8 d sel. £l Ul aaR YRl UEL Al BeR analysis Sl HIA ULE $3G L .

(™ 4: Management of Working Capital

L2P6-A-C9.1-T04

www.scanneradda.com

Read first dil — ICAI Study Material j Chapter 9 Unit I, Introduction to Working Capital
Management, <Hi working capital < i2llei, liquidity ratios 24 factoring 2l €.

NOTES

inventory vissdlell working capital efficiency J&R € 2dl elal AH BrR Al 8, 2 d-l Uy il
sHHT uix Ye-l ALEL B: funds -l [GiAsRIaH GUAUPL $H § cash dARIL AIRAL HIGHT el 8 4
holding costs d€l &; false sense of liquidity, 54 & inventory 2 cash & receivables $di 241§ ualsl
&; inventory turnover Hi €215l AUA(Gd el TTuiH, VIR 534 Bsuell elecldl GaalMi; 2
sRIHALAL HIUES Uld, 95 ratio A4Sl UQL cash conversion cycle 9.

www.scanneradda.com

éﬁ.j aisd QQ[&Ql@dj mark ©: inventory deliRql2ll current ratio §c3l ® w@L working capital
efficiency < 4S5l AR B, 54 & funds llH $cl assets Hi cielle U B, w4 AR sRlgHdAL asset o
s€ aelRalll &l uQL liquidity - turnover A1 Ad(@d sAlll 241d 8. current ratio 4 s dR
current assets &119U1 current liabilities V11 duil, Ul ecdld SIU.

www.scanneradda.com

factoring -l YeUisA-l sH Sl © i €35 lsct 2As mark -l 8. Credit sales, uesl ¢l payment

U (Al average collection period as a weighted average, Usd\ average receivables = credit sales
x collection period / 360, Ugd\ factoring commission, U\ factoring reserve, Ugdl advance 12
Buctodl 84 = receivables 2L reserve 1E9L commission, US| collection period 12+ factor o
interest, - Ul VRWR Ysarlq advance.
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AR Yell A8l costs 215 collection period L 8, 2i2d sl ARUHE] sl USdi 360/collection
period a3 YR{ dud allls s 80 [y 71,111 - commission 244 *1,25,156 < interest dAllds
elR61 °3,20,000 44 "5,63,200 A 8, e gt dllds cost 8,83,200.

Al A factoring 2l Su-{ld 2l olud ysl: cost of credit administration saved i 219 bad
debts, 24 €28 "2,40,000, §& "4,80,000. Net cost = annual cost less savings = 4,03,200. ¢i-l G119l A
2 B Al HAULAALOL WS dR1S gulldl TEIETA - HRAdAL UiS dRR-L net AiSST Uglcl eldiadl 2l

www.scanneradda.com

Effective cost 212@ net cost divided by the advance actually paid, *4,03,200 / “30,03,733 =
13.42%, 24 Gk A [Aseu ugL Hld © § advance HI2 Budcd M dS MLl 12.89% 4ld. dH sl
BUER AU 8 d dull. uedl (AQRL A1ell AuAHEN 8: 12% UR Harg bank finance 13.42% Sl A
8, led $u-l2A should not avail the factoring service.

www.scanneradda.com
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Application [fud d@ausdl - sum GSedl - 1 ust
= olog 53] Sl uddi receivables -l 4isS| olitll - commission, reserve 241 interest 2 cial 2L % 251 8.

= bank rate 12 qutlddi Ui commission 244 interest 4 dl¥s sA. 215 period -l cost dllls €2 A
ARuiladl A &l ¢d .

PQ 4.1 - RTP 2025-Sep [9] - Pg 488 LEVEL II Medium
Application

Analysis ©2WslH oslg 24 URUR Aoiel duRidl - 1 U8t

s 2 agladl-l (uu 2], AsRiall eldl 8. uddi ratio g 52 & d s, Ued| inventory vissdlall liquidity 44
cost UR 20 VR AR & d Sl 241 UL\ Elatl UR YSIEL AlSU Auil.

TQ4.1- MTP 2025-Jul S1[4] (a) - DESC - 4M - Pg 487 LEVEL 1l Hard

Analysis

(v 5: Working Capital «{l 9s3Rud-l 2iel9 [Estimating Working Capital Needs]

L2P6-A-C9.1-TO5

Read first <l — ICAI Study Material j Chapter 9 Unit I, Introduction to Working Capital
Management, <Hi working capital -{l 3RuLdA-l el i credit policy o yeuis- 2 .

NOTES
il statement -l VUSR AS5] © - D ilelget BARG BSU St dBlR S\l 8. A. Current Assets -

raw material stock, work-in-progress, finished goods, debtors, cash and bank, prepaid expenses,
advance tax - 9+l ARdlloll gross working capital 2. B. Current Liabilities - creditors for materials,

outstanding wages, outstanding overheads. U\ net working capital = A - B, 24 d-ll -l safety

margin.

gl U cash cost basis &, Ui €35 non-cash dg 518\ Al 244 assets 4 selling price &l uglL
cost UR 11&6&. Depreciation manufacturing overheads Hill lsoll %11 ©; revenue subsidy WL
Alsoll U 8, SH § 21 machine -l cost - S| UQL revenue expense 1 €21 8. ugdl debtors  cash
cost of sales U2 Al ©, sales value UR SUIRY A8l

Stock -l Ulsctdl el holding periods UHIQL Ald 8. Raw material 21§ HSAIAL consumption
°8’2Cj,; finished goods s H[&-I-L cash cost of goods sold °8’ch; work-in-progress RUAAL dHSS -
Ul YU slU Ui material at 90% or 100% and conversion at 50%. i ¥ YRIdI-l deissl el dlel
SlY, Ui B RRU note dAS cuil; BIUEL Gl M % §3 8, 24 ] notes A marks HA 8.

Current liabilities Hi AU e2llddl AGEL % Usarl & 2 2L AU % marks ©. itelell HSL-l
A3VALAMI Yselell wages 212 s H(&Hl outstanding; 218 H[E-L wevn2ll Ysdldl expenses wed
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25 H[SHl outstanding, 24 1l M3t outstanding M AL SlU Ui 2L U] 95 dlldls A4issl 518l
ASA B; VUG Ysarlg d assets elloge prepayment 8, liability &l.

sl 25 N dRAR 24U 8. %d{ cash A current liabilities -l 251 dl& Avidld s, i liabilities -l
uis YL At 4l Yell cash R0 st AL, 14 4 liabilities Hi outstanding wages 244 expenses 21
8. uddi liabilities, U\ cash, Uel gt AN AL liabilities A1 A d USdi cash GHR £
o et A GeRl Adtd B,

www.scanneradda.com

Safety margin 85 8¢d, net working capital U2 @19l €, 244 d¥ 21 d@dUSAL B dH avll - '9,62,124
WR 15% led "1,44,319, A4 net 3Rl "11,06,443. Export -l MMl 21 9 statement (A=Y clioldl
AHLd] A : 2Ll material 212d purchase price plus customs duty less duty drawback: letter of
credit export debtor period d QL H[S-(2ll €21\ Vis HISL 52 8©; 2 Aclisui ([GA-Qus\u
URatal BHl uSdi export sales -l cash cost export sales value AH AL 8.

www.scanneradda.com

Credit policy <l Ul AA3 format 8, %5 25LRIHL return d1S 2R 8. el credit sales @l, ugdl
contribution at (1 - variable cost ratio), dui2{l bad debt o sl ¢ilg, duiell cash discount -l cost
ollg, dled (1 - tax rate) UR after-tax profit Hol; Ul receivable investment Hi 2l ©2lsl; Ugdl
expected return = profit / change in investment; U9\ net gain = opportunity cost less expected
return. 5.2% -l net gain 2 policy ¢lecdl] SREL AQUARIL 8, A HAMHRL s Beq mark ©.

www.scanneradda.com

Application [ud @ausdl - sum GSadl - 4 ust
= Statement - A. Current Assets 24+ B. Current Liabilities 2Adi Halol 2AUL 24 HleGAIS] S uSdi €38
Uil ARl 5. Haulal adR-l Aissi-l €R presentation -l marks dHid ©.

= dH 56 €38 &lIRRLL - completion stage, cash cost basis, o{loxt overheads | Hld%d - statement 1
sHi(5d note d\$ Aull.

£
)
o
]
©
©
«
-
o
c
c
L
o
@
3
3
H

PQ 5.4 - PYQ 2026-Sep [1] (c) {C} - 5M - Pg 499 LEVEL Il Medium
Application
:
X PQ 5.1 - RTP 2025-May [9] - Pg 490 LEVEL Il Hard
< Application
: PQ 5.2 - MTP 2025-Aug S2 [3] (a) - 8M - Pg 494 LEVEL Il Hard
§ Application
z
§ PQ 5.3 - MTP 2025-Nov S1[2] (a) - 8M - Pg 496 LEVEL Il Hard
Application

(<t 6: Operating or Working Capital Cycle

L2P6-A-C9.1-T06

Read first dil — ICAI Study Material 4 Chapter 9 Unit I, Introduction to Working Capital
Management, 9841 operating § working capital cycle ?J{lflci 0.

www.scanneradda.com
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NOTES
Formula € Operating Cycle=R+W +F +D-C, ol R 2led raw material storage period, W 224
work-in-progress conversion s holding period, F 224 finished goods storage period, D Ued

debtors collection period 24 C 242@ creditors payment period. Term key &uil -Atul - Gl 2AH S
0, i 518 URL AR USdi A 245 mark 9.

€35 period 2d AR stock UL d-l Hon vitdll dlldls udls, 29Ul 365 § 360, 2 -] 1S
{2l uisdl A Adlell AU ¢4d . R 12 annual consumption 21, 8 opening stock dxl
purchases {91 closing stock 0, purchases +8l. W 2 annual cost of production 2d. F 12l cost
of goods sold 1ld. D <12 annual credit sales 21 C {12l annual credit purchases 214, ARClLA 5
uedi €354 YU [Eaui 2l 82U,

ugdl ol lsctdl Uzl YA 52 8. Number of operating cycles = 365 / operating cycle period, 24
o185q working capital 212d dl(tls operating cost G419l 2A2¢ll cycles. QLA Sz 53 + 35 + 45 + 77
- 63 = 147 days, 212 365/147 = 2.48 times, Vi "4,225 lakh / 2.48 = *1,703.63 lakh; *170.36 lakh -l
10% contingency reserve 2 HRUSR UL BRI 8, usdi sl, 2ied 1,874 lakh 21d ©.

ol 5351 VWAL 8. i credit sales ¢itl 53\ pre-payment UR <, i cycle Hizll D S18l vl - 45
+20+ 25 - 60 M 60 (A2l @l 30 AU 8 - 1 F3RUL 2USE] AT U ©; U AAdl AisSl e,
el21SL gL gLl el contingency A provision Al&d-ll es3RULAAL 251 215 Ul sl Ui A LS
1/9 8, 10% &, 2ed 4,49,792 x 1/9 = "49,977.

Cash cycle L U2l 1 9% (GRAR cash | MMl 8. Cash cycle 212€ inventory days dxll receivable
days 21191 payable days; cash turnover = 360 / cash cycle; 24 minimum operating cash 2i2d §d
dl[¥s cash outlay 12Ul 2 turnover, 244 outlay 212d sales 2491 net profit. 212€ 60 + 90 - 30 =
120 days, turnover 3, outlay 180 lakhs, minimum cash 60 lakhs. 9&i collection gé §dl discount
Ul s, i cycle §31 QL Uedl A<l minimum cash ALQL, - Ul opportunity cost Al i (€2
9]QuUL 218l tax uedl) A discount il cost (discount QUL AR AR UHIQL QL sales, tax UE) U
ysl - 246l "1.26 lakhs A1 “1.68 lakhs, 2@ the scheme should not be adopted.

L HaULoU AL estimation UL cash cost AL Ul € 2 Al UldtiAl o estan 8. o sales -l 2434
oL 9 credit UR 1Y, Ui debtors HIAA credit dleal G121 UR 9% RUA - 951 cash sales credit sales
5l 75% 29\ Sy, dl credit sales el 80% URL i finished goods L debtors - depreciation
ole 834 cost UR Hadr 8, w4 creditors purchases Ul AR 0, % consumption dril closing raw
material stock €9, 2isdl consumption Ul sl

ue] o 836l theory HEL Gl 8. Working capital policy -l W conservative, moderate i
aggressive - sl®esHl 45 © 24 €35 12 net working capital, rate of return and current ratio {13
8, i1 2i2Al A O 5 aggressive policy Hi l2ll GBI} return i AT=dl 1AL current ratio 241d 8. Vi
factoring A forfaiting 21 © SAN-l Me ©: meaning; recourse, i factoring with § without

— 129 —



CA INTERMEDIATE PAPER-6 - SCANNER NOTES - GUJARATI EDITION

recourse SI9) 2AS UL forfaiting always non-recourse Sl £; 54, 80% to 90% up front against
100%; receivables -l USIR, domestic & international A1H H(2 international; cost, seller Bsld € A
overseas buyer Bsld 8; 244 secondary market, % factoring Wl -2l 24 forfaiting W ©.
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Application [Fud @dusdl - sum GSadl - 13 usit

= Raw material period 4 S(2l @2USAl USei opening stock d<il purchases 191 closing stock u2l annual

5 consumption QL.
§ = €35 AURALA stock A AL Uldi-l B A1 Hadl - work-in-progress HI2 production cost, finished goods HI2
g cost of goods sold, debtors H12 credit sales.
:
:
PQ 6.6 - PYQ 2023-Nov [1] (d) {C} - 5M - Pg 511 LEVEL Il Medium
Application
E PQ 6.7 - RTP 2024-May [7] - Pg 513 LEVEL Il Medium
o Application
= PQ 6.8 - PYQ 2024-Sep [1] (b) {C} - 5M - Pg 517 LEVEL Il Medium
e Application
: PQ 6.9 - RTP 2024-Sep [10] - Pg 518 LEVEL 1l Medium
3 Application
H
PQ 6.10 - PYQ 2025-Jan [2] (b) - 3M - Pg 520 LEVEL II Medium
Application
£
3 PQ 6.11 - MTP 2025-Jul S1 [1] (c) - 5M - Pg 522 LEVEL Il Medium
_f_f Application
E PQ 6.12 - RTP 2026-May [9] - Pg 524 LEVEL Il Medium
E Application
: PQ 6.13 - PYQ 2026-May [3] (b) - 6M - Pg 527 LEVEL 11 Medium
B Application
PQ 6.1 - PYQ 2018-May [5] - 10M - Pg 501 LEVEL Il Hard
Application
5
. PQ 6.2 - RTP 2018-Nov [7] - Pg 504 LEVEL Il Hard
3 Application
< PQ 6.3 - PYQ 2019-May [5] - 10M - Pg 506 LEVEL Il Hard
S Application
z
£ PQ 6.4 - PYQ 2020-Nov [2] - 10M - Pg 508 LEVEL Il Hard
Application
PQ 6.5 - PYQ 2021-Jan [1] (d) {C} - 5M - Pg 510 LEVEL II Hard
Application

Analysis ©2 WSl alg 24 URUR Aoiel duRidl - 1 U8t

= oI Ul As s oled, BH S debtor period 512l AH, i cycle §3 AL A I Adl TF3RUA S,
as3RULAHI ARl 5§51 UL BRIl

www.scanneradda.com
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SECTION A - FINANCIAL MANAGEMENT . USAY 9.2

Management of Working Capital - Treasury and
Cash Management

7 (A - 9 adllgdt yadl - Hswa: D

www.scanneradda.com

ICAI SKILL PROFILE Financial Management H12 ICAI band: Level | 20-30% - Level Il 70-80% — il US:WL

2L Section -l Level | Guel Hufel2ll BuR: 2L USWL-L 34% marks Comprehension 244 Knowledge -l 8, %R ICAI o €llREQL 20-30%
8, Financial Management H(2. A4Sl dURIHI il ¢119L 21 Section Hi 6193 SURU Sl delR 8. 1L (e exdl-2ll didl: 24l
USRI 112t 9 classified question ©, 212@ s 9% U dA S2did 251 GU-12 53 € ©.

£

S i @l § theory-ueli-t

o

-rE Level | — Comprehension & Knowledge 34.1% 44 4idl 15 marks
[

E Level Il — Analysis & Application 65.9% 44 42l 29 marks
z

z

z

(v 1 Treasury Management Al 212 [Meaning of Treasury Management]

L2P6-A-C9.2-TO1

CONCEPT BASE — icUR Y¢il Si65 ulear-ust -2l - Yy duidl w2 2uagus

www.scanneradda.com

Read first il — ICAI Study Material § Chapter 9, Unit Il - Treasury and Cash Management, °54i
treasury management 2124 g 241 finance function -l 24€R treasury sui ol & d 8.

NOTES

L H2ULOW AU Scanner SIS PYQ, RTP 5 MTP «f2il 211 o51&2 $3 8 24 il UR 28 UL U ©9ug
2]l UL (-l (st R\ A s dR diRll dl; treasury (A1 Uedts WUR T 58 Y] © d vl
functions -l A€l 3U o WE) 21ld O.
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URIEL Bl %24l scope A BULR AN B d 2As % clsu-l ©9: UglHl cash, funding, currency,
corporate finance 244 banking relationships | Fscll€lR] treasury -l €. 2026 -l RTP Ui (£l weL
GHRRU © - 2L [AeddL cash handling 2l 241 atll- forex risk -l hedging Y&ll 244 capital
structure | AL Y&l usil 8.

www.scanneradda.com

S8 Usl "explain treasury management" 2l A3 AR dl 2 s (s scope alsd euil €l 244 Alal
topic 2 Al Wi Hata uR Al 1Al marks H2ALA UR €, WL UR sl

www.scanneradda.com
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. ~ o
(v 2 Treasury Department -l S [Functions of Treasury Department]
L2P6-A-C9.2-T02

Read first <™l — ICAI Study Material 1 Chapter 9, Unit Il - Treasury and Cash Management, oFU|
treasury department i WAL SIHL ©.

www.scanneradda.com

NOTES

BiR 21 uid HaNi-l WEL & i 2dl HAUA A AlSd dud d2ell marks HA 8. 2016 L BR il
s1 Ald ©: Cash Management, Funding Management, Currency Management, Corporate Finance,
Banking; 2026 -l RTP G<i? Ald & Cash Management, Currency Management, Fund Management,
Banking, Corporate Finance. oi-idiall s1¢§ U@L sH A1d © - USdi Uiddu-i A dull, uedl €35 1= o-
AQL 2LyEL 2ALUL.

www.scanneradda.com

Cash Management: cash budgets IR1 ¢(dvu-l cash 9s3[RuUld-L 2ieloy clitdl; float management
&RL receivables Hl sRleH ajeld 244 liabilities -l Ysall; divisions 244 branches U2 funds -l
(R UR 492 Avtell 244 i USdi balances ol B3R U Ui WASAL; A4 return HedH 5l
surplus funds marketable securities i ¥sdi. RTP -{l 24g[<l GHR & & investment policy liquid funds
Al e(asu-l ew3RuLdA Sull-l policy 2q] risk 2SR © d-ll AN dld 8.

www.scanneradda.com

Funding 2&dl Fund Management: 251, HEdH i dicdl dual cash 3Rl 2Ales; capital
structure 241 dividend payout -t [HRRIHI ¢1191 &dl; bank loans 244 public issues 93l sources Hiall
funds Haddi; 244 inflow 24 outflow <A1 3ol Ul surplus Al SIHAUAALG investment Al AHY
88\ sdl.

Currency Management: foreign currency risk exposure < e+, group Hi Uuéq wig A & §
group | vie £q AWRAW Uis| dlng; Ul 2s o currency Hi receipts 44 payments A AHAM
allsaal, 952\ transaction costs ¢l 44 Ul ldgn asezall ei2; uedl Su-l-l policy UHISL Alvuil
exposure - AAle- 59, BHl currency IR wRledl § dudl forward contracts AU 8. export
sales  invoice 56 currency Hi 89 d UQL A % 55l 52 8.
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Corporate Finance 21 Banking - 241 ol H2ua (GzuellAl ©91S) € 9. Corporate finance 2124 buy-
back, mergers, acquisitions 241 divestments {31l 24 2L funding 21 AALs, GURid
investor relations d&ll market trend 24 public issue Al AHU 21| capital-market intelligence.
Banking 2@ bankers 21 financial institutions (2l Als1EYl Acitt 24 lenders A1 rates «ll
dl2lelle; treasury 2 Udq qusloig .

www.scanneradda.com

slel © wadQlalo (Aeu-t-{l el RTP UL "in the light of this statement” 244 4§ © - treasury cash
handling &ll AP (A5 & 24 (A2l Gl dll MR L % Ui 2w 2l o UL & - AAAREL
2led o 5& & § HULNA A ([AsRA AR ovlsg 2is dlsu uddi duil.
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Understanding auosdd, 244 deeii Y814 aldlag - 2 ust
s €35 HALOL Al ol-ARQL Ualgl AL Haulow €16 s Ulsct 24 AR marks Al Gl -l

» us SIS (Al 208 el v -] A1 wlsdl s atsuedl A3 s, Ul A€l 24l

www.scanneradda.com

TQ 2.1 - PYQ 2016-Nov [7] (c) - DESC - 4M - Pg 530 LEVEL | Medium
Understanding

TQ 2.2 - RTP 2026-May [10](b) - DESC - Pg 532 LEVEL I Medium
Understanding

(<t 3: Management of Cash

L2P6-A-C9.2-T03

www.scanneradda.com

CONCEPT BASE — d{cUR Y&l S165 ulear-ust -2l - Yy duidl w2 2uagus

Read first dil — ICAI Study Material 5 Chapter 9, Unit Il - Treasury and Cash Management, i
cash o Uldig AAle 8.

www.scanneradda.com

NOTES
L HALOU 12 A5 WL U Ul 20l 44 Scanner - A s1E frequency os1éR $3¢ . 2
dial-l A2 212l model answer dUR 5cl-l UL Sl

4L Unit Hi URlets WRuR 8 $8 Y] 8 d ot usiell Haln HRgd o dHRl WA 24d 8: topic 4 i

-~

cash budgeting 24 topic 5 i Baumol 4 model. revision -l Sels Ui o AUl €.

uissiatal [yl A3 sdi uddi Study Material -l 24 [detiat s dR il dl, 32l vuRldl G-l
ML - surplus § idle funds, marketable securities, minimum cash balance - WRRLA &g a1, 2421]
L0 53] Scanner A 9§ I & dxiRl Hlsag -2l
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(M 4: Cash Flow Budgeting <\ Ugg[ci4l [Methods of Cash Flow Budgeting]

L2P6-A-C9.2-T04

Read first dil — ICAI Study Material 5 Chapter 9, Unit Il - Treasury and Cash Management, i
cash flow budgeting -l 2ldl 24 cash budget -l dUR\ V.

www.scanneradda.com

NOTES

€35 UAl BR s % format dluR 8. Opening balance, U\ receipts, Ul Total (A); Ul
payments, US\ Total (B); Ul Closing balance = (A) - (B), 95 U9\l H(SAI-l opening dRs Al Gld?
8. edlui Avll § opening balance Total (A) il VigR ild 8, il GUR A - AR Gl A % Ad

www.scanneradda.com
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N

ollsd 8. usei AL HSAIHL columns EIRL A 1=l d§ ¢l 1L

marks working notes Hi 8, budget Hi S\, budget - Sl @Sl USe €35 Udls HIZ s -l table
oi-Ldl: collection lag UH QL dSARE] sales receipts, materials Al § cost of goods sold Al 24\ credit
lag WHIQL payment, 24 o8 &AL Bledl A d o5 H[SAHE Yselldl cash costs. 2019 Al BeR 24ldl

www.scanneradda.com

QL notes 91 © - Sales Receipts, Payment for raw material, Variable cost and Wages - 2 uesl
budget il % Al Bl dad 8.

lag ARA ussl 2 % 21Ul U 8. 2019 AL YUM{ production dALgL2ll s (&l adq wd 8,
2ed January-j, output 21 February -l sales units €; raw material 12& output <l 2A5H €1§ "150 -l
clld ol units, % s HSAIAL credit U WRleld 8, 2124 January Hi December l purchase -l gsqgoﬂ
AR 8; 2isH €16 “100 -l variable overheads i wages production il M[&-AHi s 8, sale L
H(SAMI ST

www.scanneradda.com

2021 Al UuMi credit sales 21 cash sales $cli AR AN 8, led daSAUR( 20% cash 24+ 80% credit
A4 B; credit sales Hiall 15% 2 % HSAMI Ysd &, 25% UL H[EA w44 58% Al UESIAL H[EA, 24
SUS1-L 2% HiSl dad © 24 budget Hi SEL gutldl Hell. Purchases dALRLAL ARLEL HSA AL € 244
URLEL UES\AL H[SA YsaArRl 8, 2ied o lags AHAUM SUWE 31U & 24 payment to creditors = 90% of
that month's sales.

www.scanneradda.com

2025 -l BR "1 @lvtg minimum balance GAR 8. uddi adjustment Uédis closing balance stal,
Uedl oxi 1 241 US Ul minimum Yl BUR dl i @i balance "2 dtviall ael Ui daRl 2AS| €l;
LI % 4 el © d adjusted wissl V. UK 5& O § borrowing 241 investment o U4 interest
Ul + dd, ved 2l 1 21013 sc| Al

s18) part (b) forecast current ratio HI9l Ui €35 1iSS| dl sl % l-ldell budget Hi2ll % @l
Closing inventory v2d deell Hfé&-{lj production, ‘%-j, Y& material d+l variable cost 2 wages 0:
receivables 212d el H(SHl s ajet - wdg sales; cash 2 closing balance; 24 current
liabilities 21ed B¢l H&I-l s 4 Ysardl purchases. 2019 -l Bk 4.537 approx U U 8.
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ARAR Addl ¢{e A O 5 UalsA 8 H[SAM HA & Ysalld d HSAI cled o8 HSAM sHRL sl d
Y& dvull £dl. Non-cash items cash budget i s€l 2Alddl o Al capital receipt 5 payment
Ui U] UlellAl HSAMT 241d 8 - 2019 AL Bl "2,00,000 il loan Vi€ 244 “3,00,000 <
machine ¢lsIR, ¢idl March Hi.

www.scanneradda.com

Application [ad @dusdl - sum GSadl - 3 ust
= working notes budget Il GUR cull 24 AU 1M UL URA&LS marks lag H12 24 £, 244 % iSST HIA
budget | 2A€2 % £Wid d- Alell ASLlL 2.

= 2] column Hi o{log $8] AR USdi closing balance - UL H(&HI-L opening 315 12 BRL el

= minimum-balance 4 adjustment Uldi-l ol 4ed1 sl dR1S edlel - borrowing 244 investment - YUANM
closing Aissl eledl Atuiald oed.
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E

3 PQ 4.2 - PYQ 2021-Dec [1] (d) {C} - 5M - Pg 535 LEVEL II Medium

E Application

H PQ 4.3 - PYQ 2025-Jan [1] (a) {C} - 5M - Pg 536 LEVEL Il Medium

a Application

:

B PQ 4.1 - PYQ 2019-Nov [3] - 10M - Pg 533 LEVEL 11 Hard
Application

(™ 5: Cash Management Models

L2P6-A-C9.2-TO5

Read first il — ICAI Study Material § Chapter 9, Unit Il - Treasury and Cash Management, e5Hi
cash management -l models €, WL 5§34 Baumol 4 model.

www.scanneradda.com

NOTES
Baumol's optimum cash balance = V(2AT /1), ol A 2124 d qHu3aL HI2 IEdl §d cash, T 2led
215 conversion -l transaction cost 21 | 212d marketable securities U2+l interest rate. Scanner
working Ul 2414 AlA 8: average balance = optimum + 2, number of conversions = annual outflow
+ optimum, 44 interval = 360 + conversions. A = “36,00,000, T = 60 311 | = 12% SIU Ui Fcllol
21d 8 60,000, “30,000, 60 conversions 244 6 days — - dHIRL check figures d318 duRl.

www.scanneradda.com

ust model o -t 240 © - Baumol - 4 AQL inputs Sl 4§ 8. oflog 5¢f Sl Sl - 92l uLsl:
A 3124 dl[¥s cash outflow; T 212d investments - cash Hi §dcll-ll transaction cost; 24 | 2@
cash Autcll-l opportunity cost. 2022 -l G4 "9,00,000 4l GRS outflow “36,00,000 Hi alltls
SAAUL B, T 2led 60 w14 | 2ed 12% p.a.
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uddi dll¥s s2U. outflow BEHIRLS UL € 244 return dlEs, 14 ol 6oL AR d USAE] oid s %
ellRWL lat oS, [Eaul QAR uQL L o cld] uS 8: Ul s & § arlHi 360 days At ved
360 % cllURL 2 A AVl UL W,

Gk AR sHil5d steps Hi ALA B, 24l $HHI: optimum cash balance, average cash balance, a¥ €l§
number of conversions, & conversions 42\l time interval. USei ARY HAULAN] Auil ALull; €35 s
o VsatAl 211t 8.

www.scanneradda.com

1L AisSL U optimum transaction size “60,000 8, 1 oSl olg 2uizll AiBis Ad Hlsa 8.
Average balance i optimum j usg 8, "30,000. Conversions = annual outflow + optimum, ad#i
36,00,000 + 60,000 = 60. interval 2@ 360 + 60 = 6 days. "60,000 - check figure dRl& <UL - dHIRL
substitution 2 isSL WL A VAU cll 04l | AL units Hi €& 42l A 4 alltls 52l €| 213 .

slel © Yeoordl + Sl dal Uil Gk 4] eati-l. 2022 4 UuR average balance, number of
conversions 3t interval Hdl © - optimum balance dl Ui USRIl Rl % €. 24 e, uedl AU

www.scanneradda.com
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www.scanneradda.com

www.scanneradda.com

CA INTERMEDIATE PAPER-6 - SCANNER NOTES - GUJARATI EDITION

SHIB ALLUAL BrR AL, €8 M A, "60,000 UR 428| %5 working 245Ul BtR 2itug ell.
Understanding duosdd, 244 eeiMi Y814 aidiad - 1ust

TQ 5.1 PYQ 2026-Sep [4] (b) - DESC - 4M - Pg 538 LEVEL | Medium
Understanding
Application [ud @ausdl - sum GSedl - 1 ust
= substitute 5l U&di cash outflow - dllEls 53U 24 (Rl QAR crual. AST ALl HI2L HIdLAL
marks unit -l Gj\c—l\l @, formula -l sl

LY \

= YRY steps A A UL ULl U %5 HIRLL ARUA 8 d 9 GHIRLHL Gl UL, 2 98 s3 210Ud © d % sHM.

PQ 5.1 - PYQ 2022-Nov [1] {C}- 5M - Pg 539 LEVEL Il Medium
Application

(i 6: Cash Management Hi o8-t [€s11 [Recent Developments in Cash

Management]
L2P6-A-C9.2-T06

Read first dil — ICAI Study Material 5 Chapter 9, Unit Il - Treasury and Cash Management, i
cash management Hi dl98dR-l [As11 ©, Wt 52U virtual banking.

NOTES

o4 eourRlel Ul virtual banking U2 8 4 oid s o5 AR-HEIAL ULEL HI3L &: transaction Actidali-l
121l cost; customer -l @3RIl Tscllot-] Al BSU; ALl branch network 24 24191 staff costs
iall 2ad) cost efficiency; 24 psull, AlsALET dal customer L A21aS USRUSIAL services -l ag
CRIEEN I

marks q dos gL, $H & colle 21 o 4SSl 52 ©. el marks Hi 518 UQL A advantages IS, is-
25 lsctii - 2025 Al BeR 22q o U . AR marks Hi AU BV, 1 2026 -l U Al 2N
s udl e11dL Y$ 6: 4L service customers Hi UL HI2 dlsBU 8.

dls BRIl BR M AL ARl . virtual banking 98 3SU, A3AAS B AlA SISl UsTA 441U
& d-ll 5REL customers A VUL 8. AR marks Al G-l A3Vl A disuell 53U, ugdl advantages
YLEl 3U 2L

i€l © 21 banking Hi technology U+l [Feieui §cl Awcll-l. Scanner % I © d 8 s disu
A Vs ULEL - ARl AL S2AL marks HAAL ALl 244 6] marks Al MM SISl AHU 2 vl
Y 6.
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Remembering < 2llual &9l d g dH §3 29 59 - 1 Ut

* AR advantages AR 251 ACEUUPL 215 ULE AL ol marks Al HPHT il ol 200l 2428] ol

TQ 6.1 - PYQ 2025-Jan [4] (c) - DESC - 2M - Pg 540 LEVEL | Easy
Remembering

Analysis £ WSl oslg 24 URUR Aoiel duRtal - 1 1%t

s ol dld Yele & — 1 Al HI2 dAlSBIU 8 24 AL advantages 21l 8. cid-ll Bk AL UL Al
customer -l dld €, advantages bank 4 U2l dld 9.

TQ 6.2 - PYQ 2026-Jan [4] (b) - DESC - 4M - Pg 541 LEVEL 11 Medium
Analysis

(<™ 7: Management of Marketable Securities

L2P6-A-C9.2-T07

CONCEPT BASE — icUR Y¢il Si65 ulear-ust -2l - Yy duidl w2 2uagus

Read first il — ICAI Study Material § Chapter 9, Unit Il - Treasury and Cash Management, 54
marketable securities 4 ile- 8.

NOTES

4L HAULAL HI2 Scanner past paper Hi 6l cllR Ll e $2 O URL V- -2 s UL U g
2{l, 2124 s ddl Bl model answer 8 % A&\, Study Material -l 21 (AL 1 ciAl @l 244
Scanner 244 53\ duitaRl Al 4121 AL S

marketable securities ©9UIRAL GtiRui %11 Ud 8 Ui cash balance -l AHL Bs1 d\S 2414 .
Treasury return H&dH 54l surplus 5 idle funds marketable securities Hi 45 € - 21 topic 2 4 cash
management Hald] 8; 44 U8l AHAUIAR marketable securities il Uldi-{l cash as3RUd Y2 52
& - 2 topic 5 -l Baumol U 9.

2 oflgy 58 uledHi A& 48 o1l Baumol AL WA portfolio URd return - 12% p.a. - 2 model Hi
opportunity cost | 8. SI€ Ul securities U4 yield 24U 44 cash balance {1, ll 24 yield ¥ cash
vl cost 8.
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SECTION A - FINANCIAL MANAGEMENT . UsYL 9.3

Management of Working Capital - Management of
Inventory

1 (@ - 0 adlge usdl - Hswet: D

www.scanneradda.com

ICAI SKILL PROFILE Financial Management H12 ICAI band: Level | 20-30% - Level Il 70-80% — il US:WL

2L Section -l Level | <yAdH Halelell {14: 241 UsWI-AL 0% marks Comprehension 24 Knowledge -l 8, 92 ICAI 4 €lREL 20-30%
8, Financial Management H2. 2ALER Al 5l theory 4] ol Y| & — S LU €25 mark sum BSelld o HA 8, 2led
AUR| A2d U, cli- ST, 2L (Cetlon-t eul-ell diul: 4L USRI HIAL O classified question 8, V2@ A4S % Ul A4 2y 251
Gur--{l2l 531 £ V.

£

3 cdiaHl @l © uddi sums

g .

-rE Level | — Comprehension & Knowledge 0.0% 1 Hi2ll 0 marks
[

E Level Il — Analysis & Application 100.0% 1 diell 0 marks
z

z

z

(v 1: Management of Inventory

L2P6-A-C9.3-T01

www.scanneradda.com

CONCEPT BASE — {cUR Y¢ll S165 ulear-ust -2l - YA duidl 12 2uagus

Read first <l — ICAI Study Material :L Chapter 9, Unit lll - Management of Inventory, 2 A
12 Paper 4 Cost and Management Accounting j Chapter 2, Material Cost, 1 & 4l (A2 M12 Scanner
A Ui o Hisd ©.
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NOTES
2L Unit HI2 Scanner 18 Ul Ut s frequency table Esl\-lg' “A2l. -l FoURl d s cross-reference
I 8: inventory management Paper 4 -1 Chapter 2, Material Cost, Cost and Management

Accounting Hi 1R ddi] 8. Scanner A 412G % $E 8, VA 4L notes UL el AUPLA o5l 2.

A2d Scanner 52ell Ul 2R © d BUsUHT 2L [N 218 UL marks 2L A2 - s18 past
paper &, RTP AEl, MTP A&l. d ©9dli d syllabus Hi € ut ulatmi Yeoues s €. Y- frequency
2] BIUR Y Qf YIR] & drll -lel 8, 2ldcll YuR il au 2l

www.scanneradda.com

Scanner el $& 8 Ui % A1l dUR 52U Paper 4, Chapter 2 « material 521 - (AsaRg, formulae
i UL Ra3U AL 2 % B, i WL B $E YORL d USL 2 % R UR YL inventory HI2
Paper 6 -l A3l answer bank A2l Gledl sall ol &l

Study Material < 24l Unit 24 dR a2l dl, o32{l uletvisui Aoelal(@ Adl 4 cldl; uedl 4L USWIAL o5
Units Hi W3R el Uil 8 du- A4 2L - receivables, cash, payables 24 working capital o

www.scanneradda.com
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SECTION A - FINANCIAL MANAGEMENT . UsSAY 9.4

Management of Working Capital - Management of
Receivables

8 (A - 15 adllge usll - Hewd: C

www.scanneradda.com

ICAI SKILL PROFILE Financial Management H12 ICAI band: Level | 20-30% - Level Il 70-80% — il US:WL

2L Section -l Level | <yAdH Hlglell {l2L: 241 UL HI5L 13% marks Comprehension 24 Knowledge il 8, R ICAI o €18
20-30% 9, Financial Management HI2. AR Adl %<l theory &l el eS| © — ML @214l €35 mark sum B5ElA o5 1A
8, Vled dUR| ed UCURY, dij- Sl

£

3 cdiaHl @l © uddi sums

o

-rzs Level | — Comprehension & Knowledge 13.4% 82 ui2ll 11 marks
[

E Level Il — Analysis & Application 86.6% 82 Hiall 71 marks
z

z

z

(e 1: 242l 244 éq [Meaning and Objective]

L2P6-A-C9.4-TO1

CONCEPT BASE — icUR Y¢il Si65 ulear-ust -2l - Yy duidl w2 2uagus

www.scanneradda.com

Read first cil — ICAI Study Material 4 Chapter 9, Management of Working Capital - Management

of Receivables, o34l receivables management Al 212 244 @ig 0.

NOTES

goods credit U ¢isIR u1U A % &l receivables GIeHL U 8, i 2L USWIAL Bl ML AU
25 o dld AL B: Vis trade-off. s ¢l & credit U1 dall 2del daRiAL sales URHL profit. ol
ollog © 3l debtors « ARAAIAL cost 24 bad debt losses. 24l USWL €35 evaluation ed A s
o5 clsd 2SIl column i §aRd,
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2led &g debtors A €oildl Auidl-l -2l &g & net benefit Mt Sl 24 URIA] workings dHA
2] AR costs oldld © 95 - vile) w1 D receivables Hi $qRdi funds -l opportunity cost, bad
debts, 2l cash discount, 244 collection & administration expenditure. credit 24Ul AL ULSlA
bad debts - vdH 5d| policy 244l A& contribution 4 QL BdH §3 AW 8, 1 2@ % Gl $Heli
ol ooyl [(5Hc s o statement Hi 245 ©.

www.scanneradda.com

2L USRI S1E Ut 242] visell yoocll -2ll. A credit-policy Geiell USA Ulsd 25 24 B3 S1REYL
Rl ASU dRAS SR AALd 8, Bed A | As-6l s dRAS Ule AV %5 wisSL A3 AR d USdi
Hle eull S
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CA INTERMEDIATE PAPER-6 - SCANNER NOTES - GUJARATI EDITION

(i 2: Management of Debtors i UIl [Aspects of Management of Debtors]

L2P6-A-C9.4-T02

Read first il — ICAI Study Material 4 Chapter 9, Management of Working Capital - Management
of Receivables, %Hi debtors L AAlAAA] WAl ©.

NOTES

GR AQL aspects i AlH U 8 24 M- sHis U ©: Credit Policy, Credit Analysis, 24+ Control
of Receivables, 21 % sHHI. marks AvL UHIRL HA 8, 2@ ARRIAL AlH G-l HAULA % dull €1 14
AHogAL ueSl AL 7 GriMi Aoy URf s8Rl a2l suis 241d d ues ol o dAR B.

Credit Policy. receivables - 2A51R$ d2Alet-t AL d HI2 AHAA credit policy -Ass] sdl uS . credit
standards, credit terms 1 collection efforts -l (FQR A U] U 8, 244 L credit period,
cash discount 244 619 Aci(eld cliedddl ASS| 52 9. Gl SIRWL AU M ©9: UM credit 2 2dlddl
delRUAL sales UR-L profit <Rl trade-off 244 21 debtors 4 AR cost 4l bad debt losses
MR 8.

Credit Analysis. 244 finance manager 21 -is5| $2dll 241d 8 5 SIE AlssA ueid credit Vi 2¢
risk 8. cudsRHUI A credit worthiness <Al ¢llold customer -l due diligence 8, 2i2d § -l 41013+l
dYlA.

Control of Receivables. 2A4i finance manager 21 debtors «l UlE9 usel 44 AU credit
collection policy -is5| s2cll-l 241d 8. Bk BHR & & A credit policies ©sdld i 4 policies -l
M §Ralle] - 6l MR 8, 24 control A6 AE] B SIH 5D d 2L ollowl AUSHL ML B — wHA
YRl dul, Hint policy sl did Sl

si€l: credit analysis < credit policy #i Gladl  €l. 2] oidd 242l sHis 244 A3 marks 8, 4 Ui
marks -l % GriRu{ ol % HalA S d A1ost mark Yl s sl i,

Understanding duostdd, 244 eeiMi Y814 aidiad - 1ust
UL marks HI2 €35 WRAA ol-AQL Ulsct 24Ul - 12 finance manager g 4S5l 8 8, 244 2L HE. SRI
vl marks 24uleldi 2.

N

= Credit Policy {12 trade-off dl¢} clsd dlURL URIEAL Bk 2 % (sl A © 4 240l (A AL HER & do
SRR A dA 8.

TQ 2.1 - MTP 2026-Mar S1 [3] (ii) - DESC - 5M - Pg 550 LEVEL | Medium
Understanding
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(i 3: Credit Policy 1Sl s2¢i uWRetl [Factors Determining Credit Policy]

L2P6-A-C9.4-T03

CONCEPT BASE — icUR Y¢il S165 ulear-ust -2l - Yy duidl w2 2uagus

www.scanneradda.com

Read first cil — ICAI Study Material 4 Chapter 9, Management of Working Capital - Management
of Receivables, %4 credit policy 4sS| 5di uRaal 9.

NOTES

A

Scanner 1L (AU AQL AR UER 52 B URL -l Bk ©Ug 2ll, 2424 evaluation AL Ul WRUR

a0

54 8 dxiell A 2luil. €35 Uil Ut i 2l % ARUPLIsUT URGA §d & 2 YyY & 5 2]
$28R2l net benefit 4 g AU 8.

www.scanneradda.com

usll o8 URotal §d © d © credit period (AsHi 15 days 4&td 45 days, clloxtHi 30 days &l 45 &
60), cash discount terms (1/10 net 50 slec{ld 2/10 net 35), default § bad debts -l 2s1cR),
collection expenditure, 244 sl funds U+l required rate of return. 2uiall ¢l § >l 2sA §2
| et Al

www.scanneradda.com

2 el wievan U@l uldlq cost structure ¢l§ ©, SH § sales -l €28 delRl-L (MR S2q o d 2
a5 4SS\ 52 9. Bl A sales «l 2511 dS variable cost ViH 518 © — Vs UMH{ cost of sales -l
70%, ollostHi 120/150 = 80%, A oMl creditors Hi2ll Ul sl 78%.

A [Foiel AL, uL uissiatol G-l et AL AEL HIdL cdl U2 o5 levers §d € d-ll ULEL
VUMY, 24 €35 M2 duil § A profit 4 58 (Baui 4sd © 24 cost 4 58 [
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(™ 4: Finance Manager «l (R @5l URaotal [Factors Under the Control of

the Finance Manager]

L2P6-A-C9.4-T04

CONCEPT BASE — eI Y¢ll sief udlea-ust =il - Y2 il 22 2uaus

www.scanneradda.com

Read first cil — ICAI Study Material d Chapter 9, Management of Working Capital - Management
of Receivables, %Hi finance manager -l SlefHi sl ddi credit-policy -l UReal 8.

NOTES
2L (A 12 UL S1E BeiR Ul A2l 244 Topic 2 -l BeiMi2ll e, %8 manager 2L UR §lof AU &
dd pack 4 Uldlq su- ©: credit standards, credit terms 4 collection efforts -l (AR, 4 credit

www.scanneradda.com
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terms | 1€ credit period, cash discount 244 ¢{l%) A (Eld cAloidl, FHA 21 GiR AUl AR
Gedul .

Control of receivables UgL i manager L UldiAl S d3\§ 219UdR] € — debtors -l Ul usq
i UdY credit collection policy s8] sl — 24 Bk R Y45 O § VM policy escll 24 A
U 5, i Ul oA .

www.scanneradda.com

sSlAlOl Ul 2 o ULEA AHAA 2 B, 54 § oleddl HI 2 % levers slUHi 4$ ©: collection
period, discount rate 2 A dled ddl customers j YHIBL, collection § administration
expenditure, 2 UL §WH factor 4 2{\[1.{@ § 4l d. 2L SlbiHi 9% A2l d © required rate of return,
tax rate, & HPl (lR; 2 o1 U data 15 w1l € 8.

led BriRMi oA ALENAL Alv{l 7€l ISl Controllable: terms, standards, collection effort; Ust %
M & d: cost of capital, tax rate, 21 discount Adl § default Sl customers il 2512, ulets 21
ASIRA B § €28 Gllold 21 -l ST cllogA US B d dHA WeR 8 § sl

www.scanneradda.com

(i 5: Credit Policies L lic-’-lis-i-ll approaches [Approaches to Evaluation of

Credit Policies]

L2P6-A-C9.4-TO5

www.scanneradda.com

Read first oAl — ICAI Study Material § Chapter 9, Management of Working Capital - Management

of Receivables, %4 credit policies -l evaluation il approaches ©.

NOTES
UHIRLeYc working 2426l Statement Showing Evaluation of Credit Policies, €25 policy €16 2is
column 21 Udd) present policy. Block A expected profit oli€l ©: (a) credit sales, (b) @€ variable
cost, (c) contribution, (d) ¢lle bad debts, (e) bad debts 14&9’1-\1 contribution. Block B 2124 receivables
Hi-ll investment «ll opportunity cost. Block C 212€ net benefit, A &g B. ugdl HAMBL s dIsU.
usd 9| Total Approach s& i U(sd (b) 212@ bad debts (Rictu-l total cost - variable dxdl fixed -
24 U(sd (e) 212d contribution Sl URL expected profit.
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Opportunity cost = total cost x period/360 x required rate. 212d present policy U2 “24,00,000 x
15/360 x 15% = 15,000 i -l A proposed U "28,80,000 x 45/360 x 15% = "54,000. rate -l
UR ddl © d edl-Mi Aul: receivables -l cost UR, sales value U s€l A\, fixed cost ¢edldl 2l
2l2d A profit block Higll clisld AL SlU Ui UL Gl 2L Ulscrl ALEUR dRAS cost of sales -
variable dl fixed - % @ ©.

www.scanneradda.com

usi i delRIAL variable cost UM creditors WAl delRil credit 24U Ui rate @Sl USei 24

olle 53\ €l: average debtors less average creditors, then x 20%. Debtors 212d cost of sales x credit

www.scanneradda.com
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period/360; creditors 2@ variable cost x 15/360. 2L ollecd1S| Y$\ escllell €25 proposed column Hi
opportunity cost dell? £Wld 8 24 ranking Glell usl s ©.

U ol sales delRell-l 4l UgL receivables UR-AL W2l el21sdl-ll did $2 i Bl cost of credit -l
statement UR 53\ 91U ©: debtors Hi-ll investment -l cost, cl<il bad debt losses, dxil collection
expenditure, €25 policy €16 AL €35 column Hi Sales VUsAutl ©, led (AL M YL -]
A 52 U © — Al A=Al cost of credit sl d policy A $2A. Ui investment -l cost 2ied
sales x cost-of-sales % x collection period/12 x 20%, 2 2 2s1dR] 2Ld © 2AsH €16 total cost +
selling price Hi2ll, 120/150 = 80%.

www.scanneradda.com

tax rate 241 cash discount i 241 i column 241M A B: sales, GlIE variable cost, contribution,
ol bad debts, oll€ cash discount, PBT, GllE tax, PAT, ¢ilE investment -l opportunity cost, net
benefit. Cash discount = sales x % availing x discount rate: 12,00,000 x 50% x 1% = 6,000 24 il
A 15,00,000 x 80% X 2% = “24,000. opportunity cost tax Ue| slacll-l Sl 8, wed rate 4 usazl
o5 post-tax S&ll - Sl Ul Gl (1 - t) 48 8L V: 9,36,000 x 30/360 x 70% x 15% = 8,190. A5
UsAHi US| sales 244 variable cost | 25lcR] 9x1d sl2<l US © - debtors x 360/collection period -
creditors x 360/60 Hieil.

www.scanneradda.com

215 el U debtors o ageing table 241U € 4 collection process -l effective cost #1591 ©. bad
debts, cash discount 244 administration cost 444 @l, overdue buckets U qziélc-{l interest
income olle S, - operating cost of sales dS - 212d § total debtors x 0.75 dS - GU: (51,734 +
9,941 + 50,000 - 8,259) + 15,91,350 = 6.50%. G2 JUR A8 © s opportunity rate of return ]
sldi2ll opportunity cost QUL Al — rate &R ddid oled M % Quil €l.

www.scanneradda.com

isslell A€, atsuall Y2 5. Bl «ul 8 § proposed policy Bu-tide osiefA 54 § net benefit
aelR 8, i 2 policy o - WeL 2441 8: Proposed Policy A, Policy X, Policy I. 28l columns Sl <

Alell dicdl credit period AMIRAM B)ddl 2l — 215 B<iHi 45-day policy 60-day policy i s2Ud 8,
$H § opportunity cost profit $di dg] psuell A 8.
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Application [Fud @usdl - sum GSadl - 5 ust
59 ALl ude statement 1R\ Auil: €35 policy €16 s column, U&H present policy, 244 ollogHi 12
Yell il 2 o row labels. U A Bl €35 issl s o Ulscdl Alel oi-ll o 8.

www.scanneradda.com

= opportunity cost j working 24&dl working note AR cldlell, TBHL BALEUR, AHU-L ?J{H\Qlfs i rate guldl
SIRL ARQLARH] et US Ui ugL 24 working method -l marks 2tuld €.

= o % formula AU 61 d cuil, substitute $2U, UESl policy o A Ag MHEHBL dlsd duil. 2 disd PRl
issl Seell mark AJHId 8.

PQ 5.2 - PYQ 2021-Jul [1] (a) {C} - 5M - Pg 552 LEVEL 1l Medium
Application

www.scanneradda.com
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E PQ 5.3 - PYQ 2023-May [1] (b) {C}:- 5M - Pg 553 LEVEL 11 Medium
2 Application
§ PQ 5.5 - RTP 2024-Sep [11] - Pg 556 LEVEL 11 Medium
= Application
K PQ 5.6 - MTP 2024-Jul [2] (a) - 6M - Pg 557 LEVEL 11 Medium
3 Application
z
PQ 5.7 - MTP 2026-Mar S1 [3] (i) - 5M - Pg 559 LEVEL 11 Medium
Application

Analysis £2WslH aslg 24 URUR Aoiel durRidl - 2 ust

= 3L policies AuALAUAL S Ul $H AUl USeli €35 column YYD 42\ €l. bad debts & sales isell uall
§H 4 UL - 54 net benefit UR AR .

= Ul oAl 4SS $2U S fixed cost HEARL 8 § S| 4 creditors deRIAL credit 24U 8 § S, 2 o diu4 %

-

opportunity cost -l Ulsa-l AULELR AsS| $2 V.

www.scanneradda.com

PQ 5.4 - PYQ 2024-Sep [3] (a) - 5M - Pg 554 LEVEL Il Medium
Analysis

PQ 5.1 - PYQ 2018-Nov [4] - 10M - Pg 551 LEVEL Il Hard
Analysis

www.scanneradda.com

(™ 6: Financing Receivables

L2P6-A-C9.4-T06

Read first il — ICAI Study Material 4 Chapter 9, Management of Working Capital - Management
of Receivables, %Hi factoring 241 forfaiting &IRL receivables - financing ©.
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NOTES
Forfaiting. Forfait 21 §+ 26t ), 931l WA & &85 el 5cl. 21 bill discounting -l A 2ls<2L
a34{ bank § financial institution exporter WA\ trade bills & trade receivables W€l & 8, 14
exporter importer WAl payment Hoddldl UldiAdl €5 Tl 52 8. finance dd HA € 44 without
recourse HA\ 89, V12d receivable Hidi risk 244 4R institution WRL 91U ©. (Aell WRleAR exporter
Al &R letter of credit Widldl 1S € 4 deferred payment terms UR import 521 2AS ©.

“\

G<R % Ui features 2l sHHL 212Ud : payment | WId3| slaledl 2 exporters A At Mgl
viidl W3 8; importer deferred payment terms U import 53\ 21§ €; exporter - ©2el
transaction costs HOl € il UIARPIU duiR-{l 9j2 eS| AL ; exporter WidRAEIU market Hi
uel 53 A5 B i sIHSLeY delRdl Uldl] working capital SIH U3 vl 5 6; 44 importers Uld
s2Ast8eul €2 imports o financing Sl AUIARPIU AU WRLR forfaiting & €. AR marks, Ui
features — GLeli-l 1M 2L

www.scanneradda.com

www.scanneradda.com

Factoring AL AlEL A3UHI costs eS| savings j statement ©. Savings: oAl administration cost,
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UL Al 12t avoidable *112L (s U “18,60,000 -l 2/5 AU 8); credit sales -l QU] 2staRA
ol bad debts; 241 factor déq Ysd & dell oiq interest, »i2d credit sales x variable cost % x
days saved/365 x borrowing rate. Cost: commission, credit sales -l 2%. Net benefit €4 21d dl S
53 ddll.

www.scanneradda.com

U ol factoring -l effective cost HI9L cui USeli advance oliell. Average receivables = credit sales
x period + 360; il service charge i reserve WIE S3; guaranteed payment period Hléj factor
o interest Glle $3U; 95 clIS] RS d o HAAMUEL advance -l Alvu{l 4. U effective cost = net
annual cost + net advance x 100 — 15 G<RHi '4,85,187.5 + "64,66,078 = 7.504%, ollos1ui
"12,60,500 + '72,83,250 = 17.307%.

(ARl o alsUl 8, 1 oi-l 512| 2is -2l cost of capital AH: effective cost cost of capital 2{\
ARAL siU dl edsRL. savings A cost saving Sl Al oAU Ui ASRL dH 58 AuMEIL 521 ©1 d
dull. % Btk redundancy payment - SEI1L 2MRgd 2181 8, § collection period 70 A vied 45 days &
8, d 530 Q0 ol rates ®IU O - Bled di %5 AIEUR Al d QU] €l, uesl oflogl [Aseu vilel atuel
el

www.scanneradda.com

A5 dioll Ul in-house management, dynamic discounting 4 factoring -t Auld £ 244 total cost
U M sH A ©: Al=dl A1l total cost Wd. In-house cost 2424 cash discount il bad debts
d<ll administration cost d<il receivables -l financing -l cost. i collection period weighted €: (10
x 60%) + (60 x 40%) = 30 days, 24 financing bank funds 15% U2 1 owned funds 14% UR - A4
1:1 dSAR V. factoring Hi interest commission SlIE S2cli receivables «ll 88% U 25 days H12 Ald
8, i1 12% reserve UR &% owned-funds -l rate % @13l &.

www.scanneradda.com

collateral d?\& 2{d y§ell receivables 21 costing Al Ut ot 2 udai ARl Ut 8. €35 account -
oid 2Rl A AsIAL: net period dlcdl Uesl ¢liS) 5 days 2l A Al (40 + 5 = 45 days) 241 average
ageing 12{l 15 days 2l ag Sl (40 + 15 = 55 days). ciHi UL Adi accounts A 5% reserve A& 12%
UR 90% lending HAl 8; GlIS\HiA 15% reserve A& 15% U 65% HA ©9. USdi reserve olle 5, U9l
lending -l 251l @dUSl. B¢d, effective interest cost = interest x (1 - t) + total loan = 9.59%.

£
)
o
]
©
©
«
-
o
c
c
L
o
@
3
3
H

Understanding duoaq, 244 AectHi 38l oldiag - 1 usl
= Features 21 % marks €. €354 Ulcll-l A2 cllSUIRAHT AH AWM, OURIAl BiR % $1 AU € d SHH, 241
ugdl 2428\ ol

www.scanneradda.com

TQ 6.1 - PYQ 2021-Jul [6] (b) - DESC - 4M - Pg 561 LEVEL | Medium
Understanding
Application [FuM @ausdl - sum Gsedl - 4 ust
= factoring -l Bl savings -l block 24 cost -l block i adl, €35 12 215 total, ULl s net Ulsd.
marks 24l deAR( U 9, Visel total UR Sl

www.scanneradda.com
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= effective cost YOI AR HIPUSR $cli Wedi advance -l 21QLct?] 42t working note dl§ eidiell -

receivables, ¢lle charge, ¢llE reserve, GllE interest.

= collateral cllowl Ui A sl2ll ol cut-off [EalAL oleiall 2 SIE 8 AR USel 83 account S8 ARctH
(Feson o € d-l ALEL 24l

PQ 6.1 - PYQ 2021-Dec [1] (a) {C} - 5M - Pg 562 LEVEL Il Medium
Application

PQ 6.2 - PYQ 2024-May [1] (c) {C} - 5M - Pg 563 LEVEL Il Medium
Application

PQ 6.4 - RTP 2025-Jan [10] - Pg 569 LEVEL Il Medium
Application

PQ 6.5 - PYQ 2026-Jan [1] (b) {C} - 5M - Pg 571 LEVEL Il Medium
Application

Analysis £ WSl oslg 24 URUR Aojel duRdl - 1 U8t
= UL ol o481 financing -l Rl AHAUM HS UL €8 cost 218 % format Hi slal 21 HAMHBL Sl Ui
el 1§ o comparison table Hi 3sl.

PQ 6.3 - MTP 2024-Nov [3] - 10M - Pg 565 LEVEL Il Hard
Analysis

(<t 7: Receivable Management Hi AA<l-idll [Innovation in Receivable

Management]
L2P6-A-C9.4-T07

CONCEPT BASE — icUIR Y¢ll S165 uear-ust -2l - Yy duidl w2 2uagus

Read first dil — ICAI Study Material j Chapter 9, Management of Working Capital - Management
of Receivables, %Hi receivable management Hi A4l ©.

NOTES
L HALOU 12 25 UL Ut UL A2l 24 pack SIS ULEL 2Alug 2], 212 USWL 98 &AL VRUR LR
8 Ul % Gleil sl s dioll Ul Gk ol AdlAdiRAlAl A AlSd BHd 1S ©: dynamic

discounting 4 late payment penalties.

Dynamic discounting, 2 Gk % Ad A A O d UHIL, payment addl Wudl HI2 discount rate delR
8 — -l el Adl 60% customers UR 2% ALl 2.5% — 244 SIAEL A Ad eI © § bad debts
1% 2l €12l 0.8% AU 8. o{l%) SIS UL credit policy Al BH % -l BEHd 1isl: delRi-L discount L
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cost A oAdi bad debts 14 financing cost.

Late payment penalties ¢l (ERUHi ALE ©: 60 days 2l ag ouls) e receivables -t 5%, % HI§
$cll 40% customers WRll dyed 8. 24 B "1,98,000 -l penalty “1,48,500 -l bad debts s«li
qell 1L, 212€ cost statement Hi 1 Ulsd "49,500 Al ATwu{l oL oi-{l 3LE. penalty 4 242l income
RS cdladld ¢ied bad debts A His| dladl - G A % 52 8.

www.scanneradda.com

Factoring 244 forfaiting Topic 6 -l daiai 8, 41 ageing U 214LRd collection policy Topic 8 {12,
US| I8 Ut AdlHdlAl AAT 1L dl USdi ot AHA L, Ued) il Bud Hist — 241 USWIHT AisSL
usdi 28| owal oled s¢f Horg el

www.scanneradda.com

(i 8: Receivables UR €4t [Monitoring of Receivables]

L2P6-A-C9.4-T08

Read first cidl — ICAI Study Material j Chapter 9, Management of Working Capital - Management

of Receivables, %4 receivables :1 monitoring 24 ageing schedule .

NOTES

debtors -l collection pattern «{l 2igx-{l Axey Hnddl Hste Alel 212d ageing schedule.
Receivables - invoice «ll dtiRMu2l Bl BU WHIGL {5t SAU 8, 2 BeR+A UldiHi vl & 0-
30 days, 31-60, 61-90, 91-120 4 2l dgf, Wi eURI © d o Ad ALe AL marks ad(5WIAL 8,
og-l debts (Al S A [ougll-L &l

www.scanneradda.com

2 2L U2 9. 2L schedule U2l AL collection efforts Hi HEE S © - management 4 €35
account «{l Qlelell UR Yl Sloj Avdl & B, SH & 2 S % §et AN 215 Al UL customer €15
ol 8. ol dld dull - collection effort 244 QLA URAL SLof - $H § GiRMI 2 ¢l UL Hel .
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GelR %8 ALAUHRNAIAL AH 2 B Ui % ol marks USel 8. 24l schedule A el HEHI-AL AissL
AL, AP ARl 2 % H[SHL gL, A4 ol USAL At AL ASIL V. 95 vl s uBL
ARUME{ A A 41 d 245U BR 8, led A 5 BHRU AT I AQRIAL ULEL 441Ul

2L 112 theory -2l collection policy -l effective cost clloll evaluation -1l Ul di 4L 9% WM,
customer €18, ageing table 2410 8 4 €25 oI5l (Bid w2 lisal] 5& © — bad debt 24+
interest rates GHR-L cirs UHIGL TPEL S1U . 2 columns A dHl SHBLL %5 AALRIA $6ll schedule
RS ail.

www.scanneradda.com

Understanding duoaq, 244 AectHi 38l oldiag - 1 usl
= schedule -l cuvul s UlsaHi 24U, Ul dull § management 2 g $2 © - collection effort i €35
account +{l JLLatil URAL sloy,

www.scanneradda.com
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= S1E) uisslalal Ul ageing table oldld Ui 2L UR 2RI 5l uddil s lsdui @ull €l § 21 ageing
schedule ©.

TQ 8.1 - MTP 2026-Apr S2 [2] (b) - DESC - 2M - Pg 572 LEVEL I Easy
Understanding

www.scanneradda.com www.scanneradda.com
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SECTION A - FINANCIAL MANAGEMENT . USAY 9.5

Management of Working Capital - Management of
Payables (Creditors)

2 [Aw - 2 aollgdt yadl - Hswe: D

ICAI SKILL PROFILE Financial Management H12 ICAI band: Level | 20-30% - Level Il 70-80% — il US:WL
diAdHi @l © theory-Meli-d

Level | — Comprehension & Knowledge 57.1% 7 uiedl 4 marks

Level Il — Analysis & Application 42.9% 7 Hi2ll 3 marks

21l Section -l Level | Guel Hufelell BuR: 24l USWL-L 57% marks Comprehension 244 Knowledge -l 8, %R ICAI o €281 20-30%
8, Financial Management H(2. A4Sl dURIHI il ¢119L 21 Section Hi 6193 SURU Sl delR 8. 1L (e exdl-2ll didl: 24l
USRI 1AL 2 classified question ©, 212@ s 9% U dd S2did 251 GU-12 53 € ©.

(i 1: Trade Credit Al WL V44 AI®t [Cost and Benefits of Trade Credit]

L2P6-A-C9.5-T01

Read first <l — ICAI Study Material :_L Chapter 9, Unit V - Management of Payables (Creditors),
a3Hi trade credit Adl-ll costs AL ©.

NOTES

U trade credit dall-l cost YL 8 A Bk 2 Wi HaAAi-l A€ B, €25 {12 215 Il §5U: Price,
Loss of Goodwill, Cost of Managing Trade Credit, Opportunity Cost of Capital, 24 Cash Flow
Constraints. 5185 s A1l USel UidU-L A eul €l - A1R marks Hi Haui-l Qv uHIBL o
marks HOl ©.

Price led daddl Ysarll UR oyl sl discount. payment ISl 5l 2i2d supplier ddal Ysadl
oled 98 discount U © d 95dl 5dl, 2A2d $u-ld 21 % goods § services HI2 vid GlA HRAWIRS
price Ysddl U$ 8. topic 2 UESl L o HALNL UR AiSSL 3§ .

Loss of goodwill 24 foiel-l cost 8. HIS| YsaRll 52\, § trade credit -l clogalaieRk GuldL s, A
supplier AL Aoiel UR AL Ald 8 i SU--L o3 45Ul 5 O, 244 supplier AUAFA terms
el vl @ § credit AWML Al AL UL ULS) €. Cost of managing trade credit 2124 accounts
payable Aetlddi-l 4142l MR - credit terms UR %R Aud, due dates -l (164 Awidl, suppliers
AL AsA- 59 - 24 suppliers -l vl el dx 2 aeldl s .

Opportunity cost of capital 24 Hailg] 2dlell ay dR Wig cuirl 8. trade credit dq 2@ supplier it
TRl short-term finance d215 dtuRdl, 24 G-l Hel 21 8 § Su-l-i Uleli-ti funds oienidi S o
® - growth, research and development § Gl cleydly] debt HRULE SAMI duRldl ¢ied. Cash
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flow constraints il Gl U © i credit period collection cycle 2 Ho Wil A2dl, 24 Uldi-l
FALAHERIAL Ysadl-Al AHU 24Ud AR Su-l g5l US ©.

Uil A€ cost 8, 4 Bl cost U % 251 & 8. US| Mlsc 2izg] 2SR © § trade credit dlet UL
U B, URL Scanner i s % GUalsd M . AR marks Al G-l AUSE AL credit -l SRUEL UR
o duRL.

Understanding aHolad, 214 2iee{Hi 48l oldiag - 1ust
s €35 H2ULY] Al BR T SREL AW & d-l ARl Al - ol $el discount, AQURAEL Aoiel, Adlad] R,
oiell Al funds, 44 collections A& Hol A viLdl.

TQ 1.1 - MTP 2024-Jul [4] (a) - DESC - 4M - Pg 578 LEVEL I Medium
Understanding

(i 2: Cost of Payables l 21Q1dRA [Computation of Cost of Payables]

L2P6-A-C9.5-T02

Read first <ill — ICAI Study Material j Chapter 9, Unit V - Management of Payables (Creditors),
g supplier % early-payment discount 241 8 d ddl ogdl & & &l d AQlal] wlg 8.

NOTES

2L (Al 8l U 8 d&dl payment UR HAdl discount, o8+ ¢iSlol overdraft Hiell 241d 6, 244 ¢id
oll9g tax &ldl 8. BR after-tax benefit « after-tax cost of finance 12 Auud B i U\ (9l
oUd 8. discount A tax olle $34 el URQL interest - tax WS-l @ Avicll - Ul Hiadl-l it Aleil
AWML Ad B,

Alell Ad, 2026 -l G 95 s AL & d sHHI. Discount = 2% x 75,000 = “1,500; 30% -l tax Ug9\ net
benefit *1,050 8. GalR el 8H V124 invoice Hi2ll discount GUlE 5 95 S d, 75,000 - 1,500 =
*73,500, 24Y] invoice Sl Interest =P x R x T = 73,500 x 10% x 2/12 = 1,225, % tax Ugj| "857.50
1. Net saving = 1,050 - 857.50 = "192.50.

AHUUN 212 Al UMY, credit period AL, AU terms AL HSAIH| S1U © 4 payment 21

H[SAMI AR 8, 2424 overdraft ol &AL Al € 24 interest Al UlsctHi 2/12 o5 24d 8. usaMizil Adlg
3/12 dill dq A o Udl ofd & o5 ussal 24 B AR B.

id AisSL UR AE], Aol Yslel UR dldl. Su-ll net benefit A 8, 2124 B Ltd. should accept the
discount offer. *192.50 U2 2125\ 9sg working Uil GeiR iug -2ll, 51 & U dl A YOl dl §
offer 2AIsRd| 1A § A&

Scanner €M1 215 ds(Els Ad UL 9 © 4 A1 1SR 8. Annualised benefit = 2/98 x 12/2 x
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100 = 12.245%; post-tax, 12.245 x (1 - 0.3) = 8.571%; post-tax overdraft rate 212d 10% x (1 - 0.3) =
7%; benefit A cost 5di AR 8, Vied discount ASRIA V. 2/98 l-Hi AVl - discount WUR
YsARIEL 5H A HURL S - 4 12/2 UQL, 98 A % o WS- et alldls 52 .

M 98 Rl @l d, ARAUMRIAL oA oliog tax @dliel. €+ ActHi UL Scanner i Aisst Asodlost A
Y5l udi post-tax $2 © - 8.571% against 7%. dH 58 Ad AURA V1 d BUR % duil €l, 24 post-tax
benefit « pre-tax cost UM SURU A Audldll.

www.scanneradda.com

Application [Rud @usdl - sum GSadl - 1 ust

* benefit 24 cost A AH AU o U(scRAME s, oirl tax U], uedl A2 vilsct net saving -l 24 Alall
(Fofu-l.

www.scanneradda.com

= discount olle sul uedl-{l 54 BUR e, Vi interest HI oAl HISARAL Y % QUL 21l clie]l €5 Uld
s mark o €.

» id s [QRuAIsU Uil ogui Su-l] A 2 waLg o s,

PQ 2.1 - PYQ 2026-May [2] (b) - 3M - Pg 580 LEVEL Il Easy
Application

www.scanneradda.com
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SECTION A - FINANCIAL MANAGEMENT . USJIY 9.6

Management of Working Capital - Financing of
Working Capital

3 (v - 1 aollgdt vadl - Hsw: D

www.scanneradda.com

ICAI SKILL PROFILE Financial Management H12 ICAI band: Level | 20-30% - Level Il 70-80% — il US:WL

21l Section -l Level | Guel Hufel2ll BuR: 24l USWI-AL 100% marks Comprehension 24 Knowledge -l 8, 12 ICAI 4 €lREL 20-
30% ©, Financial Management M12. A4Sl QAR diiA-L G121 4L Section Hi o193 SU Sl dell? 8. w1 (A1l el diul: 2L
USRI 112t 1 classified question ©, 212@ s 9% U dd S2did 251 G-l 53 € ©.

£

S i @l § theory-ueli-t

o

-rE Level | — Comprehension & Knowledge 100.0% 442l 4 marks
[

E Level Il — Analysis & Application 0.0% 4 il 0 marks
z

z

z

(v 1: Sources of Finance

L2P6-A-C9.6-TO1

CONCEPT BASE — icUR Y¢il Si65 ulear-ust -2l - Yy duidl w2 2uagus

www.scanneradda.com

Read first il — ICAI Study Material 4 Chapter 9, Unit VI - Financing of Working Capital, @i
working capital $4l AldHi2l financed 2 & d g ©.

NOTES

Scanner il HULGL A no PYQ, RTP or MTP 1R § 8 i d-il U S8 Ul e9tug 2ll. 24l model
answer © 9% S|, 2124 €SI HIZ Study Material -l 21 (GetoL ciéul 244 1 Gl escll-l Udcr
4 5.

£
)
o
]
©
©
«
-
o
c
c
L
o
@
3
3
H

2L Unit Higll WRuR o8 Yo © d oig topic 3 Hi 8, the forms of bank credit. working capital
finance -l Aldl2ll A3 2l Ul AdsRMI 2 % ULl 1LY 5H § Ul GR 2 o UlEl AW 8.

WSl A set§ AL 24 AHU topic 3 Hi AL YU frequency 2 ¢dSLa-] ulatRAlHL [Salot 8,
L] uRletiAl s A UQL A dHA 3R §E 8 § revision L s SAls return sui 6.

www.scanneradda.com

(i 2: Banks Wizl Working Capital Finance [Working Capital Finance from
Banks]

L2P6-A-C9.6-T02

www.scanneradda.com

CONCEPT BASE — uicUIR Y¢il s16 udlear-ust -2l - y2 duiRl w2 vudus
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Read first dil — ICAI Study Material 5 Chapter 9, Unit VI - Financing of Working Capital, 34
banks il Hag working capital finance g €.

www.scanneradda.com

NOTES
2] UL s16S Ut el A2l 244 Scanner S8 frequency LR §g 2ll. 4L HAULOUA topic 3 dRs-L
yet dR\§ aiAl: bank 2 AUld 8, i ulals o A1 YO © d the forms of bank credit ©.

ol H2LOiA 15 % BriR AR UL UK YD § Uldil bankers WA ¥l Su-lld s€ Ad finance 1A, i
topic 3 -l ®Wel GR - forms of credit «ll sHiBd AIE], £35 AL U] s Vs - 21 9% AISR
Scanner ISR ©.

www.scanneradda.com

lending norms, margins § sanctioned limits (A2l cdwidle -2l. 2AMis] 59f 4l pack Hi =ll, 244 21l
Unit {12 Scanner % &9 € duill 5¢] marking i 2 251 24wl A&l

(v 3: Bank Credit -ii 2a3ul [Forms of Bank Credit]

L2P6-A-C9.6-T03

www.scanneradda.com

Read first diAl — ICAI Study Material 5 Chapter 9, Unit VI - Financing of Working Capital, %4
5U-ld Hadl forms of bank credit 2ANEl ©.

NOTES

AL A Bl U B, ¢l AR YSRIL & - 2024 May 24 2012 Nov - 24 AR marks H(2 any four
forms HOL €. 24 form €16 s mark 21 cliAl: A, U9l Gl A4 € d vl 24s % Ulsd. bank
finance (A2 AH I UclctLAL SIS marks -2ll.

£
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o
]
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©
«
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o
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o
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3
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Scanner Al WEMIAL USEL AR AAMA AR O. Cash credit - ALsS 214s 5 Yell, Actd &liREQL 24uldl
credit facility. Bank overdraft - @i funds il dics1(Els 3R sl Ui HAdl short-term BIR AUAAS.
Bill discounting - credit UR dAdl Su-il WIEAR UR bill S1& &, o5 A1 ISR 5 dAARA ULg) Hisd
8. Bill acceptance - Su- finance Hoadl bank UR bill of exchange S8 ©.

www.scanneradda.com

UL AR, 981 U AR HBL S dHR YA BR 2Audl Sl dll. Line of credit - H1 €lalt-{l bank -l
VAR, BHI HsTH 8H RUAE] S, Letter of credit - issuing bank, Alss{l YAAL UR § Uldi-l ddl,
55| 56l RAIRA s2AEl €A A Ysadld, ISRAl] & negotiate sl ot & ©. Bank
guarantee - commercial bank Uldi-l client ddl o1 ugt-t eledielll dJQHi 4N & d q2ds.
Short-term loan - shares, government securities, life policies § fixed deposit receipts 93l
securities AH LY advance 2is % quid Ysdl el d.

www.scanneradda.com

G{IS\HL H2AL security UR BULEURA advances €, 24 ML cdlvRAL AlSsAU . Clean overdraft Hi5L
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ALRUSIU A 1ol v AR Ale3dlonl uell WAl o SR 8, 54 § bank personal security of
the borrower U2 24€IR AVl 8. Advance against goods bank - A 95211 [Hesd-L pledge or
hypothecation 2{l (&l sl 8. H[dsu-l ARl Uisdi Usance bills Hi-4 Ugll #12 discount S €:
BelR d-lR the present worth YsA & 24 bank WSl Yed vl 8H dyd 9.

www.scanneradda.com

ofloni ol d=l Al Y2l 52 . Advance against documents of title to goods - bill of lading, dock

warehouse keeper's certificate, railway receipt - i E%dlel%j pledge 21 Hleld 9 pledge ALQUAL.
Advance against supply of bills - U5t orders A1 AWIR| § WERASRL (AR HId YA uLsdl-i

bills, 4 debt bank 1 endorsement il AU & 14 djeld Y(2 irrevocable power of attorney
UL .

B A B § delR UScll Btk QulLe) w1l U any four §& 8, 24 SRI dR AH Sl UL A1e] AR
AlH delR marks UL 8. AR AH UL, €35 AR 53, 24 YoRld] qual uR 28| o4l

www.scanneradda.com

Understanding 2aHotad, 214 ieedHi 48l aldiag - 1ust
o ol U vl Halel eliel, ul Ale Sl d ety dRuadl oed tlRIeR el o AvAUL UL i €8
CINETORERE

www.scanneradda.com

TQ 3.1 - PYQ 2024-May [4] (b) - DESC - 4M - Pg 586 LEVEL | Medium
Understanding
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o
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H

www.scanneradda.com

www.scanneradda.com
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SECTION B +- STRATEGIC MANAGEMENT . UusQl 1

Strategic Management il WRux

6 (A - 41 aallgd wsll - Hst: C

ICAI SKILL PROFILE Strategic Management HI2 ICAIl band: Level | 30-55% - Level Il 45-70% — il USWL
diAdHi @l © theory-Melid
Level | — Comprehension & Knowledge 62.6% 195 Hi2ll 122 marks

Level Il — Analysis & Application 37.4% 195 Hi2ll 73 marks

21l Section -l Level | Guel Hufel2ll BuR: 24l USWL-L 63% marks Comprehension 244 Knowledge -l 8, %R ICAI o €081 30-55%
®, Strategic Management HI2. 2AS] dURIMI dliu-A-l G121 24l Section Hi ollos SUU 5di AR 9.

(e 1: Strategic Management Al 2420 244 Ug(cl [Meaning and Nature of Strategic

Management]

L2P6-B-C1-TO1

Read first clil — ICAI Study Material, Chapter 1, Introduction to Strategic Management —
strategic management il 24 24 A3 L efficiency i effectiveness dA1 Aoiel.

NOTES

Efficiency 212 doing things right; effectiveness 212d doing the right things. Efficiency operational
ollotd & — ag Bsuell - el VA Beule $3. Effectiveness strategic Gllold 8 — 61931+ VRUWR
og{l 3R O o BeUle 5. BriRU 2L il AU WAL axis UR AV 8 2 5 oflogt-{l HIAAL ARLAL
2{), SRYL & 24 (AU marking 9 ¢ini AL AVAL UR AERA ©.

YR RAU[dl strategy formulation (effectiveness) - operational efficiency 12l ﬂ@lqm’l HA 8, w4
GiRL dHA 2L 9% SHHIL A 2 ©: efficient 44 effective — Thrive; efficient U@l ineffective — Die
Slowly; inefficient UQl effective — Survive; inefficient i ineffective — Die Quickly. AR 12 R
i Yslell g il cuill. Marks AHTYAlAL Al UR A&l UL AH Al cell Al 4L UR HA ©.

o5 Ugl2A automation 3 S, cost el2LsuUL Sl 24 Beulert atR] s, ugL o3+{l products Atss-l
a53RuU Y| ol s, d efficient but ineffective © — cell 2, €llH €l Hdl Ul slE uQL Aclls
UL USAl 1L (e 1L o ACEHT cuil. HURIAL scenario -l Bl &MLl Ul SIE s AMalal
cell Hi 4 8, ues| o 59 Yud O.

Gui-l sH s % ©: effectiveness first, then efficiency. AR strategy formulation IRl operations
A Alss-l uRieall g1 dandl, ugdl A strategy Al 244 efficiently 53U, %5 U2\ (€21l -S| sul usdi o
execution YR\ & €, d HIA WLl exuURA ag) psuedl usia .
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925 1 8 § Vil Ul Bk operations -l [Feiel 3U @uWLE) B, Automation, cost reduction 24
throughput — 1 o8| efficiency -l axis UR ¢l 8; M wisU Ul effectiveness il axis UR L0
dg) oug -2l Gl o BURL Ld © d 8 Integrating customer feedback into strategic planning,
21 process improvement UR 2425] @l Bk marks L A4Sl G419L A[H1d €.

Understanding 2AHolad, 214 2iee{Hi 48l oldiag - 1ust
= Grid elRdi uddi efficiency 2 effectiveness -l is-21s 2111 cuvwil 24U, doing things right 244 doing
the right things 21 % €.

TQ 1.1 - RTP 2025-Sep [15] - DESC - Pg 590 LEVEL I Medium
Understanding

(i 2: Strategy Al vAlA [Concept of Strategy]

L2P6-B-C1-T02

Read first <l — ICAI Study Material, Chapter 1, Introduction to Strategic Management — strategy
Al vle 24 d-i proactive dl reactive dl.

NOTES

Strategy 21ed ARl Uld-{l vision, mission A &ieil UAUAL Sl dR§ AL dtdi dudi responds
to dynamic and often hostile external forces d 2d. d reduce uncertainty and complexity (2
dlaaHi 4A1d 8, 2 d AL AU d Rigg sl ALeAL A12 1S 8. Gl dA U2l 8REd 9],
(E2ll 24 Y5W-il long-range blueprint WSl 5& & — U2l gj oiq &, g 539 8, 56 Ad 59 & i
sl usiug 9.

Ul&ls dRAIR 9 Ulsc U uledl 2iid © d A § strategy partly proactive and partly reactive sid ©.
Proactive ¢RI management UAcRBIA{ A (Ad scenario dUld © 4+ AP planning UL\ strategic
framework Blo] 52 €, dail UG s8] 5cl Ad sRIu(d 2lisd 8. Reactive ¢l AL
55Re\ A3 UL © ui- face unforeseen developments d2il adjust and adapt to unanticipated
risks HieAl AL YA WS 8.

usAM{ 'differentiate’ dw] Sl AR BtiR % AQL AR SISHI 35 O d % Ui dlUA — Meaning,
Nature, Objective. Proactive strategy preventive, planned and future-oriented S ), %l ég,
gl dsl 24 competitive edge Bl s2dl-l 8. Reactive strategy Uldeild AUAR), daRils 24
AcHid URRA(A UR AEURA Sl 8, -l &g USSR UR S7l, risk ©lLsell-dl 24 sleclilell R(d
A2 alsalal-l 8.

Case scenario i % U2l s3sl 5di uddi wadi elsl 518 © d proactive ©; %5 ARL UdAlE UL ULl
A5d 52 8 d reactive 8. $3 dY AR YH YHRI AUl B proactive URAE $2 6, 2 AR SREQL AN ©:
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d Gudel dsiHl Guulal 5 8, oledlldl Aoslali-l Uldgn AR 21s 8, Uldi-l products -l Hidl 48R
©, i first-mover advantage Had ©.

£35 AU ¢l 3 US B, i Gl AR 511 AU B: proactive planning achieves long-term
goals; idl $2sl, technology, AL[2s 581, [FuM § cecidd] Alss-uRiedll A reactive strategy
enables quick response; ¢i-ls os1SI3L increases flexibility and adaptability; 24+ 12l Holld d 28
8l d2ul sAsLE sl Als delR . Bed A [ds-cisd d@ull § diRd(ds business strategy il
ol (AsieL sl 8.

www.scanneradda.com

Strategy corporate, divisional and functional levels U €S1d ), 244 corporate-wide strategies -l
44 divisional @il functional strategies &R AR 8. Strategy AL VLA UL g8\ Alaui 241 21 s
dldl ysdl o w14, SREL S Scanner -l Uldi-l g5 lel ugL d cul ©.

www.scanneradda.com

€925 ¥ & § reactive strategy - planning -l [vgndl ARQ( dart. BeRl U 5¢ & & 16 Su-dl
UUARS 24 ollal AlARRL AlssA YalqHid 53 Asdl A2l 244 o1y 291Gzl 2Uisdl sl -2l dail
y(deilel 4udl 21 an adaptive response, not a lapse €. USdl 4L v, Ul o UHoIdl § oid AU
Sl Ui proactive Udlg AL HI2 AY AR O,

Remembering o 2lual &9l d g dH §31 29 529 - 1 U

www.scanneradda.com

= Strategy U-il 'gsrl &l v, uncertainty glsdl-l @ig, AQL levels - proactive-reactive (ML asieSA.
AR Y, Ui marks.

TQ 2.3 - PYQ 2026-Jan [8] (Or) (b) - 5M - Pg 594 LEVEL | Medium

Remembering

Understanding 2aHotad, 214 eedHi 48ld oldiag - 1ust

£
)
o
]
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©
«
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o
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» dsldd duidi USdi proactive 244 reactive il 2A5-215 l2lHi cavl AWML UL dRRAL dSldd A3dLdHL
mark dH1d 8.

TQ 2.1-PYQ 2015-May [12] (b) - DESC - 3M - Pg 592 LEVEL | Easy
Understanding

Analysis £ WSl oslg 24 URUR Aoiel durRtell - 3 Ust

AN Y

n ol VLG AHAUM HYSUL S AUl €8 AN HIZ BUUR Quild ol-slan-l distinguish sl8L oi-tldl. Scenario 241¥]

N

SR UL USAT WALE A UL, U - sslsdll qE slsl.

www.scanneradda.com

i Yeorldl Uil Bk Al — Su-{l24 sUl approach ddl eslef, s dlsui.

www.scanneradda.com

TQ 2.4 - PYQ 2026-May [8] (Or) (b) - DESC - 5M - Pg 594 LEVEL 11 Medium
Analysis
CSQ 2.1 - PYQ 2021-Jul [6] {C} - 5M - Pg 596 LEVEL Il Medium
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Analysis

TQ2.2 - MTP 2025-Aug S2 [2] (a) - DESC - 5M - Pg 593 LEVEL Il Hard

Analysis

(v 3: Strategic Management - Hs<d A Huletl [Strategic Management -

Importance and Limitations]

L2P6-B-C1-T03

www.scanneradda.com

Read first <l — ICAI Study Material, Chapter 1, Introduction to Strategic Management —
strategic management Al 2»{%[, égb{\l, AL 24 HUlERAL

www.scanneradda.com

NOTES
il Ul © d 9 Ad Ale AL strategic management A2d di decisions and actions
resulting in formulation and implementation -l 43, %SHi-l strategies -l Sl Rl s2al
HE2 ©sil] sl 8. (Ao wHT Bl BHR 8 § d AU WAL Ad4E i [Asi A1, d R
§dl %32’1 strategies, structures NG| systems A, del formulation 24 implementation Aol
uR °b’3‘\51 systems A2 s S 9.

www.scanneradda.com

&g ol o UM AL B, 1 ol oy B: sl A create a competitive advantage, i1 meet the
opportunities and threats with challenge — 212d § UARBIAL $§1R <2 AP U(dRUle UM
Su-l €lRd. 'overall objective' Y&9ell W 4L ol HIAL 8, clei-l ULE] AL

Aled, Gl 93 sHHI 2 8 d % sHHL: d AU proactive rather than reactive ai-ild ©; &4Ul 44
mission 55| §31 U (€Ul 241U 8; businesses, products, markets, GeuleA-3y(AeliAL, ASLU 24
18-l structure idi-L o1ell Hi2L (Feldl 112 framework for all major decisions Yy s 8; dsl
BAVAHT 2 d-L ARt dell-l L UEAMT HEE $ 8; el w4 viLSIAL A corporate defence
mechanism 315 11 $2 &; tell] AU delR B; 24 core competencies and competitive
advantages Gledi 52 8. Ald Yl — SIS AHBAA WSl el A 4l

£
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o
]
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©
«
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o
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o
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H

HUlERAl AR B, €354 Uldld Haug]: environment is highly complex and turbulent, d2{l Ul d-l ¢ud
23Ul % el olie] d WLl Ad vl US| AS - ULTBRAL FBTHHIY; strategic management is
time-consuming, 21 21 H&-d A(FEl operations Hi A4sARL Bl{l 52 8; it is a costly process, SRR
§ [oUd planners 24 uulaRgl (Aol Hiai us 8, viiRt $30 Al 24 HeH ARURAL HIG; 244
competition is unpredictable, 513l § dHR strategy At $3gl g 59U d-l U gLy alitll Sl
2.

www.scanneradda.com

strategic management ¢{€ll corporate 20l AHALRL el 2l — A [Aeud 12 agree first, then
give the four limitations. €35 YUl GR [Aell--l ISR 52AA % A3 A V. d-ll [ edlld 5l
GtiR, Md A deell ARL cudl siy, oflont 9% Ul G ©.

www.scanneradda.com

Scenario i — 95 Y5+l g5l Uldld ALs 251 dALSL online retailers A AH1d 8, § % hotel chain
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A a by

AWRUAIAL HIR WL © — name the limitation, then attach the facts. G2l 12l ag asled 244

2 RAR yu{aR@Laloll Hulel uss 8, uedl ¢i(d §8R1q YalgHid sal-dl yosd), 44 uedl Hiat s2Ast sdl
Al ARl d Al UEl 50l A A5 A HULEL HIA AH UG 24SH SIH O; marks dl AH 2l Haule
case -l sslsdl A1 FlsAHi .

925 U 8 § WERA HORAN U oA, Al 24 S 2], 24 HUERAL A SU-AlAL Actouull 2fl —
they are limits of the discipline itself: ux{cR1 Yy o510l Aslg 2ll, WEUHT 13 24 ALSLL o
8, - $Asl UsN Sl BD. UEIRAL A2 AV, 5191 S s % U 1l AR Uik marks Hi 245 dl
A s HUlel oid 1L B,

Understanding dHowlad, 214 deeHi 4§l oldiag - 3ust

s Al S HAleRAHL AL 5T uSdi strategic management -l ctvil G-l Uldl-l AGEHI vl A3AId

5.
TQ 3.3 - PYQ 2021-Dec [10] (a) - DESC - 5M - Pg 600 LEVEL I Medium
Understanding
CSQ 3.1 - RTP 2023-Nov [9] - Pg 604 LEVEL I Medium
Understanding
TQ 3.2 - PYQ 2019-May [7] (a) - DESC - 5M - Pg 599 LEVEL | Hard
Understanding

Analysis ©2WslH oslg 24 URUR Aoiel duRidl - 4 U8t

= ySal Uy, Uedl HULEIRAL 218 Ugd) 1S, Scenario VUL UL €35 HULELA scenario -l S1E sSlsd Al
aS1Sell HIdL 8, ALY ULEL SN

o (AeiA dHR) AP ERUIRA 3U YK Sl Ul Ul o cll2lMi Auled & 2Reu (A cudl, ued) dA sl 24l

TQ 3.1-PYQ 2018-May [10] (a) - DESC - 5M - Pg 597 LEVEL Il Medium
Analysis

TQ 3.4 - RTP 2024-Sep [8] - DESC - Pg 601 LEVEL II Medium
Analysis

TQ 3.5 - MTP 2024-Dec S2 [4] (a) - DESC - 5M - Pg 602 LEVEL II Medium
Analysis

TQ 3.6 - PYQ 2026-May [8] (b) - DESC - 5M - Pg 603 LEVEL 11 Hard
Analysis

(v 4: Strategic Intent (Vision, Mission, Goals, Objectives and Values)

L2P6-B-C1-T04

Read first il — ICAI Study Material, Chapter 1, Introduction to Strategic Management —

strategic intent 44 d-i eesl — vision, mission, goals, objectives 214 values.
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NOTES

Strategic intent A1 © § ARRUL Y S HIAL & A AL HIZ 5L HIL 8, Vi d vision L mission
statements -l WAL 8. d-i €2sl 24 sHH 21 8: vision, mission, goals, objectives and values. il
(AL €35 U UL Uil S1E 28 dRg 2td10ll Ald 8, dall As et duidi uddi 83 ©es 8 d -ssl
2.

Strategic vision 2124 aroad map of a company's future — Ui technology 211 customer focus,
si o2U[Es 4 product markets ussdi 8, 8 capabilities Gledl 5dll £ 44 management <l
Su-l ©sal 1L © d-l ([@atdl 24d 8. d 'where we are to go' -l Gt U 8. d-{l AR ULAR/USARAL:
U edlany HIZ dUR S:dl 291 A%s-IcHSs (AAR; intelligent entrepreneurship <l $Ad; UL
AU M Betls poUSsl; 244 ) 2L %5 clearly illuminates the direction — 2i2d § UL 58
(E2uHi o) ] B d uw s

Mission statement present business scope U2 §(uct sl 8 — 4Bl 5191 124 i gf s34 el
— i d ddHiA capability, customer focus, Ug (il daul gell-l oidlde agld 8. d Avdl-i Ald
SIRQL URIAL sHHE: Sd-| visdlsudl; allocating organisational resources 2+l 2AIELR; dHAL
GUAILLA YRell HIRAL ALEUR; AR AMLU YR & AldlaRBL; AL &g 24 (£l A1 UldiA osISIRL
12 focal point; SgAl 4 AU sl saARIHT Sl SR ATUA]; 24 Sl el Ad i8S
52dl 5 cost, time and performance can be assessed 44 d-il U (A1 JAu 2SR

wlals % Gle UR dRdR 2ld 8 d: vision concentrates on the future, mission on the present.
Vision 22l gf ¢t © d e”lld &, IRRUAL AUld & 4 [HQRL dalt HI2 ure HIUES 24 €; mission
UL g QU 8, ALSS dll HstaAl WEURAL 4SSl 52 & 2 s1H{Rl] SR R QU 8. AlEl
MM, vision answers 'where we want to go' 24+ mission Gt 24U © § UUEL sUL HelHi el
B4 AL M1 AR A L9\, UM distinguish Sld AR Meaning, Time Period 24+ Focus — 1

ARQL AR cAlURL.

Values 212d (sl 241 AL HI2 principles or standards guiding behaviour and decision-
making. €2l d sHARIA adH, (s, HAletn v A5y culture @8 8; clsRA d ALss,
ASIASRL 4 A1 SU-AlA Sell Ad A & d S B, AU BelsWU 215 integrity, trust,
accountability, humility, innovation and diversity 21QUdi €. Values - intent 2l AL ULSL, S1RL
5 usd Alell 2 o Y 6: intent ed dell saL Uyl &g, diotl 2ol (£l R values 2124 dd-
eRdl Alds €I — i values drive intent, d2{l values g llus 24 g UL 8.

211e2l objectives Al dledll, €A €A AL UALARWL ALl Aoiel A5 53; mission w1 &g R
SAML ASIUS ol strategic QR dal HIZAL LR A1; SHRAL Yeis HIZ €lRQUL 41Y;
concrete and specific SlY; related to a time frame SlY; measurable and controllable S1¥; Ussi3u
Sl As0{lont A2l YA Sl; 24 AU resources dl ollgl ARl Hulew -Ass] uddi s,
Marks vl UHISL HA 8, d2ll SIS 245 UR [ARAR $cli udali viai aQud €l.
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CA INTERMEDIATE PAPER-6 - SCANNER NOTES - GUJARATI EDITION

818 (B brand HL2 vision 4 mission ©sdlq §& R BriRL 98 S| iUl AR © d % WUFARL:
define the term, then give the statement. Vision — 'vision implies the blueprint of the company's
future position' — UgSl one sentence % brand - d-l RUdal &Ml A1ARI AR5 4S. Mission —

'mission delineates the firm's business, its goals and ways to reach the goals' — U\ three bullets,
€35 'To ... ol 23 . Drucker -l Ul 'what business are we in' -l B<1R customer need being
satisfied, not the product made il Agc{Hi AUl US, SREL 5 technology § 2[R et § dd
product AR et ol U o .

Remembering < 2llual &9l d Bug dx §3 29 59 - 4 Ul
= Mission i Ald 1L, vision | AR AAUSAIAL, objectives -l €1 H&LRLL, €9 AWML values. AH1
uedi ULEl 2L AvUl A % mark 9.

TQ 4.7 - PYQ 2025-May [6] (a) - DESC - 5M - Pg 609 LEVEL I Medium

Remembering

TQ4.10 - RTP 2025-Sep [7] - DESC - Pg 612 LEVEL | Medium

Remembering

TQ4.11 - PYQ 2026-Jan [8] (b) - DESC - 5M - Pg 613 LEVEL | Medium

Remembering

CSQ 4.1 - RTP 2023-Nov [12] - Pg 616 LEVEL I Medium
Remembering

Understanding 2aHolad, 214 iee{Hi 48l oldiag - 8 ust
= dsldd d@uldi USdl vision 24 mission -l i5-21s 2111 cdrvil 44, 444 distinguish-between UM
Meaning, Time Period dl Focus A AR dRS AR

TQ 4.2 - PYQ 2018-May [7] (b) {C} - DESC - 2M - Pg 606 LEVEL I Easy
Understanding

TQ 4.3 - PYQ 2019-Nov [8] (a) - DESC - 5M - Pg 606 LEVEL | Medium
Understanding

TQ 4.4 - PYQ 2020-Nov [9] (b) - DESC - 5M - Pg 607 LEVEL | Medium
Understanding

TQ 4.5 - PYQ 2024-May [7] (b) - DESC - 5M - Pg 608 LEVEL I Medium
Understanding

TQ 4.6 - RTP 2025-Jan [8] - DESC - 5M - Pg 609 LEVEL I Medium
Understanding

TQ 4.9 - PYQ 2025-Sep [6] (a) - DESC - 5M - Pg 611 LEVEL I Medium
Understanding

CSQ 4.3 - PYQ 2025-May [5] (a) {C} - 5M - Pg 618 LEVEL | Medium
Understanding

TQ4.13 - PYQ 2026-Sep [6] (a) - DESC - 5M - Pg 615 LEVEL | Hard
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CA INTERMEDIATE PAPER-6 - SCANNER NOTES - GUJARATI EDITION

Understanding

Application [AuM @ausdl - sum Gsedl - 1ust

= Scenario $U-l-{l 2siatRAl agld AR Ul I o strategic intent o 53 €28 YA & d< A 2,
ugdl d eles Axomtdl, uedl d-{l qlaus AL cuil.

CSQ 4.2 - MTP 2024-Jul [1] (a) {C}- 5M - Pg 617 LEVEL Il Medium
Application

Analysis £ WSl oslg 24 URUR Aoiel duRdl - 2 U8t

RN

= Distinguish Ui €35 SAN HI2 VAUUR dudl US — scope, AHUAUAL, d Al B 4 8. ol 55U duild
dsldd el sH ulals UR - 9sl.

» Ul vision 2i8] sld i dA 53 2isl 444 [l s:di usei UaUSARAL A ASRIL

TQ4.1-PYQ 2015-May [13] (b) - 3M - Pg 605 LEVEL Il Medium
Analysis

TQ 4.8 - MTP 2025-Jul S1 [1] (a) - DESC - 5M - Pg 610 LEVEL II Medium
Analysis

Synthesis Ml oA Gk udl - 1 st

= SAlAl U USAl Ul HIdL 89, Ugd) statement. Vision 2§ % dlsUHl duill 244 mission  scenario AUl
sSlsdldiell asdi AL 'To ... bullets 3U cuil.

AN N

* Values 2AdHi+2l slacli-l sl i vision § mission Hi2ll 2Leeis 2isl 244 d T value YA & ddf 1M
UL, A8 AHA As w8l

TQ4.12 - RTP 2026-May [7] - DESC - Pg 614 LEVEL Il Hard
Synthesis

(i 5: AR Strategic Levels [Strategic Levels in Organisation]

L2P6-B-C1-TO5

Read first clil — ICAI Study Material, Chapter 1, Introduction to Strategic Management —
ARAMiAI strategic levels 2 dH-Al a1 Aoieli networks.

NOTES

three levels of strategy — corporate, business and functional Sl €. d 2l2dl HI2 © & s
division - 215 U AR, el YEL S2cl HelHi SASLE Sl AU €8 AUl HIZ AL
aRiy.l division AU 8. S16 ARl Scll USAT ARQIAL A Ul
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corporate level 2124 chief executive officer A ¢{los1 21l executives, Bl the apex of decision
making U2 ol 8. du-l ¢4 24uil AL Hie-l strategies -l [AsRA oslal-dl © — mission 24 &1l
s8] s2ai, Ul 5L businesses Hi 28 d AsS| 529, 21 2 businesses 422 resources -l slaail
§dll.

www.scanneradda.com

Case Hi CEO g 52 & 2+ YOI AR Bl 8 2416 HElA| ULEl dARAR U & d cuil: vl 42Ul HieHl
strategies -l [ASRA owldll; mission 24 &L sS| sd; U@l sl businesses Hi &4 d 55| $29; el
el businesses a3 resources §landdi; VAL BIA3L businesses U SARIE] strategies eScll 244
BHAHT Y5l Aqed YD UISY; corporate 241 business-level strategies consistent with maximising
shareholders' wealth © d-{l viid2l 5¢l; 24 manage the divestment and acquisition process.

business level 2@ Uldi-i finance, production 24 marketing &i21eldl AiiYel division -l general
manager, %+l strategic 01[?{8[ 2] €&l HI2 translate corporate direction into concrete strategies
5l . functional level i 1s % LlCil?Hl managers lld ©® — human resources, purchasing,
product development, customer service — 244 functional manager j &> confined to one
organisational activity sl €, U2 general manager 2Atuil $u-l § division AL ©.

www.scanneradda.com

Functional managers GcRsHi A2l {12 ol 8, 9dli du-ll strategic {Hst AR ), A d-tl U 2l
s Ul YO 8. ddl BUR S| Al gl 25l 24Ul develop functional strategies 52 €; d=:l
2| operational and customer information Y3\ uL$ € o8-l AUILR corporate 4 business
managers dRd(cs strategies €15 AS; frontline SHARRAL 2 ALsSIH] A5 slatell du-l wiizil
Al [GARL 2Ud B 9B SURS HI strategic Usd ol-ll 51U £; 44 operational R ddl % corporate
2l business Ul carry the implementation 52 €.

www.scanneradda.com

odelldl QL networks QLA 8: functional and divisional, i €25 function § division dd>t Ad
Ald © 244 business-level managers corporate-level managers A report 52 ©; horizontal, % A1
AR AU HLAY] B, % AL, VeAUR] 2 [QRARIHL 2U-A d8lR & i start-ups A 245N 8;
24 matrix, 98 (AR project AULEULRA teams Hi 1S © 4 21 teams 1S business-level
managers €50 S 52 8, % (Aldel 51HA1R eRuad] HIZ| AR 4§ 8. Cross-functional 4
innovation AR U2l 112 WRiE salg 5& AR BtR matrix 8.
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Case scenarios 9 -l [ ASIRA © d: units <2 capital -l 5104, divestment, group -l
dividend policy 24 businesses -l portfolio — 1 corporate level €; 215 % SBU il 2ig-l
competitive advantage 211 51515l business level ©; 3\5,0\{% elSdl marketing § sales manager
functional level 8. ©925 2 & & scope A oed slel lAUE U — the scope of the decision, not
the title 516 AsS| 53U, MR AARAL Slel IS Al

www.scanneradda.com

Remembering o 2llval 9l d o du $3 29y 59 - 2 ust
» 516 dl sdi uddi corporate, business 24 functional -Ai At 2411, 4 CEO Al 2416 §9%1 HiEc ULEL
34U @il

www.scanneradda.com
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CA INTERMEDIATE PAPER-6 - SCANNER NOTES

TQ5.1-PYQ 2018-Nov [7] (a) {C} - DESC - 2M - Pg 619

CSQ5.1-PYQ 2021-Jan [8] (a) - 5M - Pg 624

Understanding 2aHotad, 214 ieedHi Y8lH aldiag - 5ust

GUJARATI
LEVEL |
Remembering

LEVEL |
Remembering

EDITION

Easy

Medium

= €35 level g 52 8 A AUl sIQL ol © d s AL A1 2 dglad BHRL § functional manager s o ug(x

AMA B %UR general manager 2 $u-ll § division ALA ©.

TQ5.2 - PYQ 2025-Jan [7] (a) - DESC - 5M - Pg 621

TQ 5.3 MTP 2025-Nov S1 [1] (a) - DESC - 5M - Pg 622
€SQ 5.3 - PYQ 2023-Nov [10] (Or) (b) - 5M - Pg 626
CSQ 5.6 - RTP 2024-Sep [7] - Pg 630

CSQ 5.7 - RTP 2025-Jan [7] - Pg 631

Application [FuM @ausdl - sum Gsedl - 1 Ut

LEVEL |
Understanding

LEVEL |
Understanding

LEVEL |
Understanding

LEVEL |
Understanding

LEVEL |
Understanding

Medium

Medium

Medium

Medium

Medium

= Udl disuui o level 2], ugdl scenario -l Uldi-l eSlsdlall d ULleid s, uedl A level Al ¢{Hs1 444

TFALHE RN AUl

= S| case Ul ©R) AR HPHL 241d 8 — udd] level, ugdl SIE HULEL § AL, €3S HPLAL BiR dril Uldl-l

HY O S50 QUL

CSQ 5.5 - PYQ 2024-May [5] (b) {C} - 5M - Pg 628

Analysis €Wl oslg 24 URUR foiel duRiell - 3 Ut

LEVEL Il
Application

Medium

» ofloy 5¢] 5cli uSeli scenario sl level 4 8 dr -AtH 24U, Ul A level Al FAUGERIAL cuil. Hi2l e1dL-L

marks level A1 ussdl WR o AR ©.

TQ 5.4 - MTP 2025-Dec S2 [4] (b) - DESC - 5M - Pg 623
CSQ 5.2 - PYQ 2023-Nov [6] {C} - 5M - Pg 624

CSQ 5.4 - MTP 2024-Mar [1] (a) {C} - 5M - Pg 627
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Analysis
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Analysis

LEVEL Il
Analysis

Medium

Medium
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(<t 6: Business Ethics and Strategic Management

L2P6-B-C1-T06

Read first <l — ICAI Study Material, Chapter 1, Introduction to Strategic Management —
business ethics Ul G121 2l strategic alliances A[&d-| cooperative strategy U+l G111,

NOTES

UL HALL S50 UIRIAL AS % UL cooperative strategy -l A5 23U d3\S strategic alliance U2
G<R M9l V. Strategic alliance ¥124d a relationship between two or more businesses, % €354 ldl
strategic Sl R 5L € © o5 sl s12 sl Rl 531 U8,

Bt deQll A % & % scenario Hi AU M AUl dvid 2isdl-i sl ©: HPIERL remain
independent entities & €, HIPIERIHL Alet x4 [HAQL ad 9, 244 contribute resources until
the alliance is terminated. Uldi-ll SH203] 2421 A design, development 244 marketing Hi 2412l
s1M 5\ ol U1l A alliance © — merger <2, acquisition UgQL 2l

dlediA three headings the answer uses €59 2lisdl. Organisational advantages — ~icll 24dSd
lluid], ys lscl aslsdl, eionRui [AsdA-ludl derRdl. Economic advantages — development -l
Wl i A adudi, economies of scale, delell sRI&HL. Strategic advantages — innovation |
doaL AU, competitive advantage Glé{l 52dl 24 Adi markets Hi Udlcll HI2 resources @210 5dli.
Name the heading, then the items under it; AQL AU, HEl framework o3al dAY O, -d €2l Y&l
A&l

Bk uddi RUd & & €35 HIIER gf cld €, US| i ] HA © — s ol hardware design,
GeuleA-&Hdl i (AR, il oil7y elloy Al capability, software skills and innovation. il % $HHi
s1M 5RU: identify the form, define it, Ul S0l dSAUL, 4 ULI) ARL H2ALANT S5O &l ALl

Understanding duostdd, 244 e Y814 aidiag - 1ust
» d¥ 9 cooperative strategy 7 tH AUl d-l 25 dlEHi cutvul 24Ul — independence, dSARAL AR 24
(FRixeL, dl contributed resources 2 QUGEIHL

TQ 6.1 - MTP 2025-Aug S2 [1] (b) - DESC - 5M - Pg 632 LEVEL | Hard
Understanding
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SECTION B +- STRATEGIC MANAGEMENT . USIQL 2

Strategic Analysis: External Environment

6 [ - 46 g usll - Wl A

www.scanneradda.com

ICAI SKILL PROFILE Strategic Management 12 ICAI band: Level | 30-55% - Level Il 45-70% — il U521
clielHl el 8 dud 43U
Level | — Comprehension & Knowledge 54.2% 225 uiel 122 marks

Level II — Analysis & Application 45.8% 225 Hiell 103 marks

| USWL Strategic Management M2+l ICAI Al Uldi-l band Al 2R % A © — Level | 54% UM 30-55%. A 2 % UHIRMI dUR
53: method 5180, uesl a4 gjel.

www.scanneradda.com

(e 1: Strategic Analysis

L2P6-B-C2-T0O1

Read first dil — ICAI Study Material 4 Chapter 2, Strategic Analysis: External Environment, i
strategic analysis l Ul w4 strategy eSARE AsR-Al URoIA] 2lQllnAl Ml €.

www.scanneradda.com

NOTES

Strategic analysis | 2321ld U&lHl cisRell &M 8. Pack ¢lsIR-L UcHld- five categories Hi A& ©:
demographic, economic, political-legal, technological 24 socio-cultural. 214 Al AYs RS
ULE A, SREL S 8 scenario Hi 5U-ll price 455l 5l USell ddl-L AisS|, BUAS R 24 lifestyle
URl © Ui uddi demographic environment o -H 12 & 2 UL GUSIHT AR UHoAdlAT S

“

.
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€28 category 4 AUIRL 4SSl © A BeRl 2 s UlsctHi o Udid 8. Demographic i ddle s€, axid
(AdReL, 2ilas, (&1L 24 cudAA 241, Economic Hi WRleRL(sd, inflation 4 Al 41R1s Rl
21d. Political-legal Hi 12513\ [, regulation 244 compliance 21d. Technological Hi Geulg-,
product design, marketing 4 distribution Hi dl $5R 21d. Socio-cultural Hi lifestyle, A1
UL AL, AHUFS HEUL 24 ALSST ARl A41d. UiA marks Hi €8+l Vis lse et .

»suell siedldl environment Hi strategic uncertainty - ieilodl 2491 Gk sHUL Ui proactive
measures 21U 8: flexibility, %52l strategy 4 »suell eedl s product portfolio, G191 44
customer base < diversification, @2l 21Y] risk 215 % UL - E; monitoring 44 scenario
planning, 932l ds(cus cldwy 112 221G dUR| 2L operational, financial 244 risk-management
capability &Rl resilience Gle] 53¢; 244 collaboration dl partnerships, 952l resources GlaLi AR,
risk AU 24 U2l WA A slU ddl expertise HOll 6.

www.scanneradda.com

uRlaisd olddi Buuel © anticipate and respond. Gl 5€l 2AH S&dl -2l § uncertainty 2loll AS;

www.scanneradda.com
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HEL g 56 B § L dURL U AS. 249UGA dUIR SRal MR- Ao scenario planning 8; oi-{l Ysall
disruption A A\ Adll 24 dHiell dlst 2udl HIzAlL 2ot resilience 8. AHSIAl duld el BLetdL JAvLL

£92§ ¢l MdLALOU scenario Ul 8. A USAl YY) 8 § 834 el Ry R ul-ui dary] 4 uedl yuu
categories HI9l 8. oid«l Gk ML, V1 9% sHUIL. %5 G<IR scenario M12 Uddi demographic
environment 4 -AlH 41U 2R ALl Ui categories 2R € d identification <l mark [H1d €, i
2 identification Hi2l 4191 ULEL oB26ll o MR SlU B.

www.scanneradda.com

Understanding auodq, 244 Aol 38l oldiag - 2 ust

N

= €35 category -l vl 215 UlScHi AL 244 Bl 52 © dM d- 98 (HRRL UR 24gR 53 d-l q1e oxlsl -
demographic A pricing 12, political-legal 4 rollout (2.

www.scanneradda.com

TQ 1.1 - PYQ 2024-May [6] (b) - DESC - 5M - Pg 638 LEVEL I Medium
Understanding

TQ 1.2 - RTP 2025-Sep [9] - DESC - Pg 639 LEVEL I Medium
Understanding

(M 2: Strategy and Business Environment

www.scanneradda.com

L2P6-B-C2-T02

Read first dil — ICAI Study Material 5 Chapter 2, Strategic Analysis: External Environment, 84

business environment, PESTLE framework, globalisation 21 internationalisation AANAL €.

NOTES

Business environment 2124 all external factors, forces and conditions 3 €l (AR, Ul
i SIHS1 UR BRAR 52 B, ARQL el EL BriRL 2L o clls2] A3 AR B, 2ied A BH & dH Ule
Aull. Bl 8 ol delRIAl did B4R & d UL BHRL: environment highly dynamic 8 244 Add oledlg
8 8, Al Ul ASAdl I3t g capability UR ST UL ol R clleddl A1 2 Sl ARL Rfsiel
AUl © A Sl U(dALE 2 B drl U AR AW ©.
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Environment Al&-l interaction -l &l VAL % SHHI UiA s8] H2ALAL 3U 2Ud ©: determining
opportunities and threats; providing direction for growth; continuous learning; image building; 4
meeting competition. UL AR Gl GRIGR 1L % AULEL U 8. Scenario dloni AUMI -
Bengaluru -l Yash, Pune -{l Aarav - Hala\ sleclldi 2{l, HiA BELSAWL cectiM 8, A Hauly] A o
Auil U BELSAL GlEdl.

www.scanneradda.com

PESTLE 21 macro-environment -j, framework € 244 i ©9 uRun ©: political, economic, social,
technological, legal, environmental. Political 2124 -\(c, R&1d, regulation 1 taxation; economic

2124 interest rates, inflation, exchange rates g growth; social Ued demographic trends,

www.scanneradda.com
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lifestyle, 2{1}{5[38 R 244 AERL; technological 2124 innovation, WaL(d 44 infrastructure; legal
212d business law, employment regulation, 241192 24 AlHdl d2il compliance; environmental
led uulaRRllU s, sustainability 24 environmental regulation. iRl 8 cisuell YA AR & d-ll
Y2 5U: PESTLE macro-environment o AALEL Fat 2410 8, o2l Ul §51R-| BARIAR] RS oliell
25, strategy 1 A§N 53| AS 2 BRASRAAL AUUR FQRL A 215,

www.scanneradda.com

Globalisation i ULEl B USei cdrval 2L Su-ll AR global S&di %R it has several
manufacturing locations around the world 21 1 2445 diversified industries Hi products 24Ul
S, d2l Uldi+l domestic market Hi [dg2ll s2Ast A 28] 2Asdl sl 2Ad] Ul multinational (MNC)
or transnational (TNC) s&c(. S1RQIL 2L s8 2lUd ©: business growth; technology -
communication Hi uolf&; ulltd domestic market; A H"gﬂ 2 SRU HIE U[SdH resources
2\1}[’1-{] sl transportation 1 distribution -l 291 WRl; (AgA oM dSl; service sector -l
(Ast 24 WiERLs AsSR; trade barriers €2 2Adl; 241 strategic partnerships. @il Ut any five
reasons & <Al HaUlA| A2l GRAGR UiA % L

www.scanneradda.com

Internationalisation AR step il planning sequence 315 Yeo1 €9: i+l capability A1 global
opportunities 1 threats < Jeuis 5U; SS9l UM s8] $2; global business objectives €S1;
2 UISSA corporate strategies [Asldl. H'lsl;"ﬂ-j, disd 2 © § internationalisation -ASIS1RSdl &l
8, A=l resources Uil 24U 8, economies of scale U € 24 product life cycle detld 8, UL
oglect & SRYL S Al URal 4 Aoiell domestic SIMSLoS Sl el Sl .

www.scanneradda.com

2L (Ul 21 UL WRUWR consumer behaviour Al UL € - luxury skincare brand, °8’j UL
celebrity endorsement U9l iseH dell oxU €. 2A-1 G<iR four conceptual domains &I AWML
external influences, internal influences, decision-making process 244 post-decision processes.
Endorsements 244 social media promotion 21 external influences £; (e perception,

motivation 24 aspiration 2 internal ©.
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92§ 21 © § define business environment - HIA 2324ldq dls AQ{ A, -l Uldi-Al mark .
AL VUL S AlSUHT DA UsAHT A DU AR § UL UR A1) 5, i ugdl o cliedl-l ulel 23
S,

Understanding duostdd, 244 eeii Y814 adiad - 5 ust

AN

= Business environment {l cdull Gl Wldl-Al AT 24U, UL Sl § 2 dynamic € 24 Acdd eleellg

www.scanneradda.com

¢ 9. 6id eIl marks 8.

TQ 2.1 - PYQ 2020-Nov [8] (b) - DESC - 5M - Pg 640 LEVEL | Medium
Understanding

TQ 2.2 - PYQ 2025-Jan [6] (a) - DESC - 5M - Pg 641 LEVEL | Medium
Understanding

www.scanneradda.com

TQ 2.3 - MTP 2025-Apr S2 [2] (b) - DESC - 5M - Pg 642 LEVEL | Medium
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Understanding

TQ 2.5 - MTP 2025-Dec S2 [1] (a) - DESC - 5M - Pg 644 LEVEL | Medium
Understanding

CSQ 2.2 - PYQ 2024-May [5] (c) {C} - 5M - Pg 649 LEVEL | Medium
Understanding

www.scanneradda.com

Application [ud @ausdl - sum GSedl - 1 ust
= Location § expansion -l scenario ¥ €35 HallGUA scenario -l 516 ©5lsd A1 1Sl UlHl Gedw sul co-l
AWM= ULEL application -l marks QLHLQ{ 0.

R

= Adll €H{ UdRL UR PESTLE |1] Sclld Sl Ul &9 Rt sHMi dl i €35 {12 Ul g duig owleA d
S|, Ugfl AHA dRRLR Y2 s,

www.scanneradda.com

CSQ 2.1 - MTP 2024-Mar [1] (b) {C} - 5M - Pg 648 LEVEL 1l Medium
Application

Analysis ©2WslH aslg 24 URUR Aoiel duRidl - 3ust

» Ui slE) (Al 2isd Sl Ul uSell UlsaMi o AR dal U s2U. ue) interaction AL dlled sHiEd AlEl 34
UL i €28 2iSell Aoel A1 9Bl

ol UMl s1E framework o A Sl Ul 2 framework Al Uil ©2slAl A o Halal d\§ duRl.
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. TQ 2.4 - PYQ 2025-Sep [8] (a) - DESC - 5M - Pg 643 LEVEL II Medium
° Analysis

= TQ 2.6 - RTP 2026-May [10] - DESC - Pg 645 LEVEL 11 Medium
o Analysis

TQ 2.7 - PYQ 2026-May [7] (a) - DESC - 5M - Pg 646 LEVEL II Medium
z Analysis

2

2

(i 3: Product 24 Industry < AH9si [Understanding Product and Industry]

L2P6-B-C2-T03

Read first diAl — ICAI Study Material 5 Chapter 2, Strategic Analysis: External Environment, 984
product 24 industry < A1 dld 8, value chain analysis 244 product life cycle Al&d.

www.scanneradda.com

NOTES

Value chain analysis 21 215 strategic 1l&i+ © 9% each business activity to determine how it adds
value duiA 8. ued] u(saui % Michael Porter @ull; Ul 'as stated by Michael Porter' & € 4
A UE HBL 8. BRl 98 Sgals dAlUR & d L & - SRIBHAMT YURL, Wl eiutas] dsi-l 2o 244
iR UBURAAL A ARL AsE GRL competitive advantage.

www.scanneradda.com

Primary activities Ui 8, 2l % $HMi: inbound logistics, 212 1AL Hid 4 ©2sld receiving,
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warehousing 2 inventory management; operations, 2ed inputs A finished products Hi %QC{cﬂ
wlBuRAL 93U manufacturing, assembly 24 packaging 21ld; outbound logistics, 12@ warehousing,
order processing %A1 - &R finished products 4 distribution; marketing and sales, %
advertising, promotion, sales force management 21 pricing &Rl HIEL Gledl 52 ©: 44 service, %
dARL ugdl customer support, AHIRSH 24 maintenance GlRL Y& 251dl A 8.

www.scanneradda.com

Support activities AR ©: procurement, 2124 resource inputs Hoddl-l UEURAL; technology
development, %4l research and development, product design, process development 4 A0
Qiulfl 2»{l3{; human resource management, Ui G{erl, ARl training, (asi 214 YRSR erlel; B
infrastructure, V12 AL A28 251 AU URUEAIRATL 24 A(FEL UL, Ui planning, finance,
quality control, information management 241 organisational culture 21d. G 9% ¢le WIS © d

&4l-H{ Avll - procurement is how resources are sourced, resources Uld -8l

www.scanneradda.com

Primary 24 support activities 2Ase{losi AR 8 § S Vi YOI AR lHA ARAL 2 51K
LML support activities 21 primary activities <l AgWRSAL LRl AR ), led o uRURLAEA] 8,
11 YU Blof sl dl competitive advantage Hovddl ol MR 8. 'Yes, | agree' 2l A3 53U,
s AlSUML SIREL AL, 44 Ul Ul VRUR 93 ULEL 1Rl SlU d 95 L.

Business product i @&l wi-l ULEl ©: product tangible or intangible SIE 215 - 512 § laptop A
banking & insurance; €35 product 1 price SId 8, 24 market price is where quantity supplied
equals quantity demanded, 212d price U2 $A5LE 5l UalA Wl UR -5l GHRdI sled W2l elalsdl
us; €35 product i Adi d&iRll Sl 8 %5 ALssA Al 441; product 21 core of all business
activities €, manufacture 2l marketing J¢ll; 244 €35 product A GUAP YU S & 44 2 life
cycle Higll UAR AL V. 2L 9% Ui Haa differentiation -l scenario -l G AWM © - tangible 244

intangible UL, pricing strategies, product features, product-centric approach 214 product life

www.scanneradda.com

cycle management.
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Product life cycle Hi pack ol doisst (AdLd & 8. Introduction: AL el g, Hulled cionR, Gl
1, L4l AsTad $As1E 44 product (Al Alss-l Hulled QISR Growth: HIdL BsuRll ad 8,
old @2 8, SAsLE del © A ALsSL A AHoBL Ui product A el wllg(d HA V. o U i
detll AU 8 d clell doissil AR ASl UQL ARl U2l doissly Al 2 def A H©L B,

Understanding quoaq, 244 AectHi 38l oldiag - 1usl

www.scanneradda.com

N

= Value chain analysis -l cutvl s UlsaHi 24U, uedl 2 g Rl 52 O d sl - sRIEHAL vRloRd,

competitive advantage.

CSQ 3.1 - RTP 2023-Nov [10] - Pg 654 LEVEL | Medium
Understanding

www.scanneradda.com
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Application [ @dusdl - sum Gsadl - 1 usl
= Differentiation il scenario Hi Ui product QUi HALAL dRlS dlURl 24 €28 {12 Ul Uil BelswL
ysl.

www.scanneradda.com

TQ 3.1 - PYQ 2024-Sep [6] (b) - DESC - 5M - Pg 651 LEVEL II Hard
Application
Analysis £ WSl oslg 24 URUR Aoiel Ul - 2 U8t
s ot Ul el AR - el gleg 44 GlaAL e, Ul BSUl gl 24 2dl ¢id - AUl €35 life cycle doissld
A UL 2 A Bllviiddl AL 41 olsl.

www.scanneradda.com

TQ 3.2 - PYQ 2025-May [7] (a) - DESC - 5M - Pg 652 LEVEL 11 Medium
Analysis

TQ 3.3 - MTP 2024-Dec S2 [1] (b) - DESC - 5M - Pg 653 LEVEL 11 Medium
Analysis

(cta 4: Industry Environment Analysis

L2P6-B-C2-T04

www.scanneradda.com

Read first il — ICAI Study Material 1 Chapter 2, Strategic Analysis: External Environment, Ui
industry 241 competitive analysis -l AUl © - Porter's five forces, barriers to entry, economies of scale,

experience curve 44 key success factors ANl 8.

NOTES
Michael Porter 21 five basic forces {lcawuiledi, % industry Hi competition -l dlsictl 24 R -Ass)
5 8 A Al A1Y(SS AR -l long-run profit potential 455l 52 8. Gl % sH AR & d %
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SHH{ A UL degree of competitive rivalry among competitors; threat of entry posed by
potential entrants; threat of actual or potential substitutes; bargaining power of suppliers; g
bargaining power of customers. USdli % d§ BEIC ® d 2l § competitive forces 21 more immediate
external influences &, o3 U2l Uldi-i ualeiell Alell uR 53\ A5 ©.

o5 (R[AHI rivalry SIS Bl ¢4 € 244 industry Al ASISRSAL €2 © d €9 8, A USAQH Al2dl
ag dR Yordl Yel ©: sle U industry leader - sldl, 2@ price war A S8 slojHi JAuig 2dl;
s $2Asl, ved pricing 2idl-l 2detxAl sellost Yell uslAd 2ll; Gl fixed costs, 5 delRl-
aMdlaloll U2l i gzlsdl asd 8; Gll exit barriers, SRRL S VIIRA USRAL AU M-l WRALER
Hadl el 244 Alsoll asal HdLdl U2lAl 2514 @S ©; 21edl usdl-dl 241) ds, ied s2Asie 52A el UR
g Ll U 8; 2 el § ©ldl glg, ved $Asl slal [SRUL HER ag npH . HaLg] W], ue)
ol Auel - mark dal AU AUSUML D,

www.scanneradda.com

www.scanneradda.com

Barriers to entry 21 new entrants -l threat U+l €35 Uil GuiR ©. ULEL L UHIRL AE ©:
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economies of scale; capital requirement; access to distribution channels; 5¢ 31 d Sld (A HAdl
cost advantages; product differentiation 244 brand identity; Slé-l WSl dRs2ll AU (&ld dadl
USIR; cost of switching; 24 AR Ul 2l SRUEL Economies of scale il Uldi-l 51 cuvul & -
decline in per-unit cost as volume grows, %52l {12l U2l GiAxlR el WA Hl2l a2l ci-ldl 25,
2 dled 9% 2 barrier d3\8 1M 52 ©.

www.scanneradda.com

Supplier power 2 cost of raw materials and other inputs -s5l 52 € 24 dall industry -l 241585l
U A§ISRSAL UL Ui suppliers LSt o s1AHl Sl sl S SIS supplier 4 monopoly Si, i dq
WA UsR-L § differentiated sldalell switching cost Gl sy, i supplier AN S integrate R
25, 1 i supplier HI2 21 customer HLodl Hstal A Sl i 21 Gl sl . Buyer power not
only prices but also costs and investments U2 2R 52 8, 51REL § 2lsciloll vRIEERL Ay AR
service HIL & 2t Beules dHi ASLL 5 US 6. i VRIEERL Alcll 24 substitutes oLl S, i
Al il a2 vRledl Sl ol product AFAR] 4 sl 4 switching A S, 2 i ddl
backward integration il €Hs] 24Ul 215, i A Gl sl 8.

www.scanneradda.com

2L (i viRHL ol vld oA 8. Experience curve 212d dRdAR AUdl Bedles stHHRI HAdl
sRI&Hdl: unit costs decline as cumulative production volume grows, 21 (AR UR § B4 AN
dellRA dH 2Aluidl Sl A learning effects, economies of scale, product redesign 244 technological
YRR Bl A 8, 2 -] strategic 42U 2 & & HIEl Ul cost advantage HA 8, vled
4L curve entry barrier d218 21 market share olitlcli-ll Rl dRAS 51 52 ©. Key success factors
2led s18 industry Hi Asadl-ll YdoRdl - strategy i €125, product attributes, resources,
competencies, capabilities 211 business outcomes, % 5l 2 vl 92 ele uls 9.

www.scanneradda.com

Five-forces -l scenario Hi URIAL Gl UidU- Auil detisfui ddl A2dl. dxl €38 force « Ul
SISl Yell A MU B i Ul $Slscll v Ui UR sél € 8: 'there is no information relating to
substitutes and bargaining power of customers in the information given in scenario.' %l S8 force
A 251 AUl ©5l5d 4 Sl il A alst dudl; 2l mark HA 8, s5lsdl Guentdl slacl-l A&l s
@815l oidl ety sl Sl Ul Bl A force A moderate 213Ud © 24 56 RAMAHI 21 ad d owgud

-~

.
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WRlats dlRAR % Mie U Wl 24d © d © macro-environment against industry environment.
Uddl-l Be? PESTLE AU 8); cilont-Al Bl five forces AU 8. 2U[Ud brands, 24191 ¢ldalal [-is
WellSll 44 substitute UlRLL (GRll scenario competitive or industry environment €21ld €, AHIU
environment -€l. 83§ & dr AH 4L, SRYL S|, 4 Ul o forces o ([AsaAugL sU.

www.scanneradda.com

Remembering < 2llual o9l d o3ug dH § 29 59 - 2 Ust

= BSUA UMl USAi five forces Al H 2] €1 Marks LRLAR] UHISL HA 8,

= Rivalry 4 8 2Rdl © 214 entry - 24| barrier ULEL. ¢idd 212 d\S As], ARLdRdloll ULEL dRAS AUle AvLL

www.scanneradda.com
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TQ 4.13 - RTP 2025-Jan [10] - DESC - Pg 667 LEVEL I Medium
Remembering

TQ4.15 - PYQ 2025-Sep [6] (b) - DESC - 5M - Pg 669 LEVEL | Medium

Remembering

Understanding 2uHotad, 214 ieedHi 48ld aldiag - 11 ust

www.scanneradda.com

= Force -l cdtvl 15 Ulscni 24, gl industry -l ASISRSAL UR drl AR QUL ASISRSLALY] dAlsU o
Bl YU 52 8.

= Economies of scale § experience curve HI2 cdWl AL 24 U9l 1 entry barrier $4 © c‘l:j, SIRQL AL

TQ 4.2 - PYQ 2018-Nov [7] (d) {C} - DESC - 2M - Pg 657 LEVEL | Easy
Understanding

www.scanneradda.com

TQ4.1-PYQ2018-May [11] (a) - DESC - 5M - Pg 655 LEVEL | Medium
Understanding

TQ 4.4 - MTP 2020-Oct [6] (a) - DESC - 5M - Pg 660 LEVEL | Medium
Understanding

TQ 4.6 - PYQ 2021-Dec [10] (Or) (b) - DESC - 5M - Pg 661 LEVEL | Medium
Understanding

TQ 4.8 - RTP 2022-Nov [15] - Pg 662 LEVEL | Medium
Understanding

www.scanneradda.com

TQ 4.10 - PYQ 2024-Sep [8] (a) - DESC - 5M - Pg 664 LEVEL I Medium
Understanding

TQ 4.14 - MTP 2025-Apr S2 [1] (a) - DESC - 5M - Pg 668 LEVEL | Medium
Understanding

TQ4.16 - PYQ 2026-Jan [8] (a) - DESC - 5M - Pg 670 LEVEL | Medium
Understanding

TQ 4.18 - PYQ 2026-Sep [7] (a) - DESC - 5M - Pg 671 LEVEL | Medium
Understanding
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CSQ 4.1 - MTP 2026-Apr S2 [1] (c) {C} - 5M - Pg 672 LEVEL I Medium
Understanding

CSQ 4.2 - PYQ 2026-Sep [5] (b) {C}- 5M - Pg 673 LEVEL | Medium
Understanding

Application [ud @dusdl - sum GSedl - 1 ust
= €35 force A dRISAL &l 24 scenario -l sIES sslsd A1 alitll. @il scenario SIS force (A2l 53] s&d sl
Ul sS85 Guontddld oled A did U dudl €l

www.scanneradda.com

= Scenario % customer priorities 2Qld dHiell key success factors BANUL, ULl €3SHI AR Alsndll Ul
9] 59 wlSA d sl

TQ4.12 - PYQ 2025-Jan [8] (a) - DESC - 5M - Pg 666 LEVEL Il Medium
Application

www.scanneradda.com
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Analysis £ WSl oslg 24 URUR Aoiel duRdl - 6 U8t

s U UM YY) § SUI forces AlHUIA & AUl duA s&1L 2L - significant, moderate, low - 24 €5 S&il UlE9]
SRR Slscliniall 2uul.

www.scanneradda.com

TQ 4.3 - PYQ 2019-Nov [9] (a) - DESC - 5M - Pg 658 LEVEL 11 Medium
Analysis
TQ4.5 - PYQ 2021-Jul [9] (a) - DESC - 5M - Pg 661 LEVEL 11 Medium
£ Analysis
-'-5 TQ 4.7 - PYQ 2022-May [10] (Or) (b) - DESC - 5M - Pg 662 LEVEL 11 Medium
s Analysis
E TQ 4.11 - MTP 2024-Dec S2 [2] (a) - DESC - 5M - Pg 666 LEVEL Il Medium
b Analvsi
§ nalysis
2 TQ 4.17 - RTP 2026-May [9] - DESC - Pg 670 LEVEL 11 Medium
Analysis
TQ 4.9 - PYQ 2023-May [8] (b) - DESC - 5M - Pg 663 LEVEL Il Hard
Analysis

(i 5: Market and Customer

L2P6-B-C2-T0O5

www.scanneradda.com

Read first dil — ICAI Study Material 5 Chapter 2, Strategic Analysis: External Environment, 84
o1o1R wA customer 8, WIRL 52U consumer behaviour.

NOTES

o{o1R 4 customer ~{l A3 consumer behaviour &R YHRL 8, -l vl Gl 24 Ad A & 5
customers S8L © g tlavidiell AL aelld how they purchase Y&l g - dx-ll uieall, ©RELL
2 VRIEH] Acdicd. SIS el ULl uSei 2L cdvl 4L HisRUHL mark 24 8.
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Consumer behaviour - four conceptual domains Hi 3sclHi 241d 8, o8 2L sHH HAA] dRS AU
8: external influences; internal influences; decision making; N post-decision processes. External
influences 212@ 1SR, celebrity endorsements, A2l HAMERU 244 AMLTFS LRQL - Vied §
marketing stimuli. Internal influences 2124 consumer Al i€ Alddl HI4ARLs UBARAL: motivation,
aeil i perception.

www.scanneradda.com

Decision-making domain A UldiAl AR step Al $H O problem recognition; search for alternatives;
information seeking and evaluation; 14 final choice. Post-decision processes 2] {101 © 95 Hlel
HPIAL BRL B8 € B, 24 -l marks AU B: A VRIEER §3A VRIE B W MAMYL 52 8, 52l
aelg dARL 25 S, BUR 2R WIEER dissonance -4 & 24 ULesl el -A2il.

ol U ARl cled marketing strategy MI91 Ui 2 % AR HALN] AL A €354 s WdLAMi Sl

External influences 212@ tech forums 244 influencer partnerships; internal influences 2i2d %

www.scanneradda.com
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unique selling points U2 &R ¥scll-l & d; decision making A2d 55| Sl Udl duRidl IR
Y12 (Ad1ddR specifications 24 AHUIHEL; post-decision 12d after-sales support 24 reviews -
UleALSH. AR HALA, AR WIEL.

BRL behaviour -l AGURA Sl % SREL AU & d-ilell Y2 $2A: external 241 internal influences,
(Frolu-l detsst 21 wRIEL uesll ulcfBul qxosatell U2l communicate effectively and design
relevant campaigns 53\ 215 8, consumer -l 3Rl Y3 5l products 2] 25 & i §3 dAQL
Y12 customers - 2sldl 25 ©.

www.scanneradda.com

Analysis 8¢ UldlH aslg 2 URUR foiel dultal - 138
= uddi segment 53, U9l target 52U, U9\ position 5. Ved wlddl HeAMRL dH AUdel segments Hizll
Alsad] axigfu, AU marketing ActtsHiall sl

www.scanneradda.com

CSQ 5.1 - MTP 2024-Nov [1] (b) {C}- 5M - Pg 674 LEVEL Il Medium
Analysis

(i 6: Competitive Strategy

L2P6-B-C2-T06

www.scanneradda.com

Read first dil — ICAI Study Material 4 Chapter 2, Strategic Analysis: External Environment, i

competitive strategy € - competitive landscape - Q{H%’ﬂ, key success factors 24 stakeholder analysis.

NOTES

Competitive landscape 212& business analysis that identifies the competitors - 1€l 4 AUSSARL
i - 24 9 Al vision, mission, core values, niche market, diSld 4 AHALE UHT ©. A4
AHowAl HI2 competitive intelligence &) sl US ©. I UBL step AU d US| 4L vl
Uldi-l mark €, 24 4L [yl €25 scenario Mt A A3 UlScA1MI %, UM A 2] U2l
WR @] §3AH, HBL 8.
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Competitive landscape AHTscI-l LAl Wi €, Hall V1L % sHHI: competitor - 2L, dcilEld
market share -l AL AisSL Al; market research reports, internet, ©Ui, social media G|
industry reports dtud competitors 4 AH|; competitors Al disld -S| $2U; consumer reports 44
ogel ogel HieuHIHi-l reviews uRell competitors «{l Ao sl 50 i etell HUlE ool 53, ozell
2l ] 24Ul 2l 24 what the firm can do to fill the gaps d dRd]l AsRL

www.scanneradda.com

€35 step Uld % Uil Gl 2 8 d Ul A1 A 241d ), i 2 ust 2isaidl o G 12 Alglell
BUR Bl ©: competitors S8l 8; dH-li products 24 services g 8; dH- cost 244 price -l §IUEL S
olloidefl HA & A ©d Ul ddl g 52 dell A 8; dl sul BIRUL BletR 8; A 2L Hilescll el g

www.scanneradda.com
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53U, UiUHL step Hi % HAMBL A 8, 24 Vil (AL €35 scenario Ul % YA AR .

Key success factors 212 A5l H12 5 AUlSls clloldl oRIeR Aledl % 1S d - 18 industry Hi
AsAdl-l prerequisites for success, Ui strategy i €251, product attributes, resources,
competencies, capabilities 24 business outcomes 4. iHA BUAW ALUAL AQL UL 1L BD: on

www.scanneradda.com

what basis do customers choose between competing brands; As9\dl H12 SUi resources -
competitive capabilities ARl &; 44 2518 competitive advantage Howddl gf 33 8. dicll BeR
B HAAN AU D d © - managing and developing people, strategic focus, operations, physical

hY .
resources 21l customer relations.

Key success factor -l G uRGUHALL dlsell YA 52U, SREL § L 6id HPLAL marks 8: 9 Su-dl
outperforms rivals on one or more key success factors d-l 2518 competitive advantage HA ©,
AR % SUAL dHe Hstal WG 21i& & d-ll strategy WAl [EuHi ot & i 2L SAsISHI (g os

“

.

www.scanneradda.com

Mendelow's Matrix stakeholders . power and interest YISl AR gaHi A& B: key players, Glzil
power 24 GI3] interest, WM A5l AL YYRA isal-Al 24 AQRIMI A s keep
satisfied, Gl2{l power 241 g interest, M-l Acls ARAR dalll 2 FRAMA HUlSAl 4ua-l ust
ag) uscll AUS - uvial-Al; keep informed, 241e9l power 244 Gl interest, o5HA Yl HU[Sd tucl
el A duAL (AUt &otui Acls datil; 24 low priority, 249l power 24 ALY interest, TH-AL
UR HIAL %8R Audll i URAdLULTL AHLA ALRAL AUl Scenario Hi Wdi quadrant o i 2l
24 power i interest -l SISl Ul A UM 241U, Ul ARU 4L

www.scanneradda.com

B YsRAl o Ul USWIAL oflogt iRl 241d € i HisKll ceetarel] (Asuarg oeetlg -ell: five
forces -l A2AHiell six conditions of cut-throat rivalry, 21- characteristics of business products -
tangible & intangible, Y8l HIdIA HA el elldl, ALsS Al AUl @&1Ql, eiell business Ug (i
g, 21 HUlled GuAPI R DML GeiR 2 AlglAH =] 24l
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Understanding 2uHolad, 214 iee{Hi 48l oldiag - 4 ust
= Competitive landscape 211 key success factors -l cdtul G-l Uldl-dl AGEH AL dtvliAL marks
YlElell AL 8.

www.scanneradda.com

TQ 6.2 - PYQ 2019-May [7] (b) - DESC - 5M - Pg 677 LEVEL | Medium
Understanding

TQ 6.5 - RTP 2025-Sep [11] - DESC - Pg 680 LEVEL I Medium
Understanding

TQ 6.6 - RTP 2026-Jan [10] - DESC - Pg 682 LEVEL | Medium
Understanding

CSQ 6.1 - PYQ 2023-Nov [10] (a) - 5M - Pg 685 LEVEL | Medium
Understanding

www.scanneradda.com
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Application [ @ausdl - sum GSedl - 2 ust
= A1 BEL €25 competitor A 98 step Hi A d-{l {12 Y5, 24 wiHL step UR gap (A2l UdlRA VRUR g 539
A d sl Y2 52U
= Stakeholder -l scenario Hi Wi quadrant o A 24U, agQldei power 24 interest uRall 244 Al 41Ul
ugdl A1 categories ysl.

www.scanneradda.com

TQ 6.3 - PYQ 2025-May [8] (a) - DESC - 5M - Pg 679 LEVEL Il Medium
Application

TQ 6.4 - MTP 2025-Jul S1 [1] (b) - DESC - 5M - Pg 679 LEVEL II Medium
Application

Analysis ©2WslH aslg 24 URUR Aoiel duRidl - 4 U8t

www.scanneradda.com

N

= Factors i M U, ugdl €5 competitive R U g AR 52 & d sl. Scenario U 1u{l ULEL ST UQL
scenario Hi WRWR iU ddi factors HIdL ©.

s » o1l U competition (A2l sIES (Al 2is i framework [GRdRdl udeti A (Aell--l B Ul
TQ 6.1 - PYQ 2018-Nov [12] (Or) (b) - DESC - 3M - Pg 675 LEVEL II Medium
b Analysis
:
3 TQ 6.7 - PYQ 2026-Jan [5] (c) {C} - DESC - 5M - Pg 683 LEVEL II Medium
Analysis
TQ 6.8 - PYQ 2026-May [6] (a) - DESC - 5M - Pg 684 LEVEL 1l Medium
Analysis
€SQ 6.2 - RTP 2025-Jan [9] - Pg 687 LEVEL 11 Medium
Analysis
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SECTION B +- STRATEGIC MANAGEMENT . UsSIQL 3

Strategic Analysis: Internal Environment

5 (A - 40 adllge usll - Hstd: B

www.scanneradda.com

ICAI SKILL PROFILE Strategic Management 12 ICAI band: Level | 30-55% - Level Il 45-70% — il U521
clielHl el 8 dud 43U
Level | — Comprehension & Knowledge 43.6% 195 Hi2ll 85 marks

Level II — Analysis & Application 56.4% 195 Hi2ll 110 marks

| USWQL Strategic Management M2+l ICAI Al Uldi-l band Al 2R % A © — Level | 44% UM 30-55%. A 2 9% UHIRMI dUR
53: method 5180, uesl a4 gjel.

www.scanneradda.com

(™ 1: Key Stakeholders At A195l [Understanding Key Stakeholders]

L2P6-B-C3-T01

Read first cli™l — ICAI Study Material, Chapter 3, Strategic Analysis: Internal Environment — key
stakeholders - A4l dld 44 Mendelow's Matrix.

www.scanneradda.com

NOTES

Mendelow's Matrix 2 241 (ANl €25 U BlEg framework €. d grid AEURA AleA B, T €35
stakeholder < ol 24&d UR 3§ ©: project & AR U AR sl power, i d-{l AgdlHie interest.
GASS O § power R authority, resources B expertise uRell -S| A @, i interest 1
ASIARIAL 1R, AU&HRAL d21l stakeholder B Al § WM Bsld & d-l URell. dMIR| Sl o ulscui
AlekAe A 2 oA et gull €l
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el Bl Ui steps d €, 4 MLl 2L % sHM: stakeholders « AV dH-i power 244
interest  HeUis $A; dMA grid UR ys1; €35 quadrant HI2 strategy ©SL; 241 EURW AL dall
Biggerl 5. Ui step o (AeLellnAL 18] € 8. Aaloll eleclldi stakeholders s quadrant izl
oflomi Wl 8, 2A2d engagement strategy -l AHledl S dAHi $FR $CAL US © — 2 vleg
duidiedl % s mark HA 9.

AR quadrants, €35 d-ll power 24 interest -l ISIQL AL A AUR] 8. Key Players 2124 high
power, high interest: dx- Yy Aisall, Rl A 52U, HlSAdUR AWl — BEL CEO 214
shareholders. Keep Satisfied 2124 high power, low interest: (1A updates Ul 244 Ridil €2
53, 32l dl (ARle 4 oi-l. Keep Informed 242d low power, high interest: Agld FAAE S A
Au-ll feedback HAl d M12 (R Adle Al Low Priority 242d low power, low interest: Uidlluld
EURu, AL 491 resources. Marks AL UHIRL HA 8, 212d ARYU quadrant dH-L UdSIR AL
audl.

www.scanneradda.com
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Caselet Hi marks WsM{ 241Udl stakeholders - UPU oURA Hgal 24 U] dHA oitlolAdl UasR
YAl HIZ S 8. GalldlAl elRRQUL ©SARL UAEARRQL Ucdl AGLUA ALSSIA Key Players Hi 4SalHi 2l
&dll; smart-city project i government bodies, investors, suppliers, (A5 AL 2 uAlRQL
ARARAA 215 Ul s Ad{lgd sAUL i, udi Ysi, el YAdl. % GR grid  HIA Aeilds agl+ s2
i A dleel stakeholders A dHi + 34, d application i marks dHtd 8.

www.scanneradda.com

2L 9 A5 AlAAL 215 Ui A oled U2l 98 internal strategic drivers - u(d2tle 2] ) sdl d
YR &g, 211 BRui industry and markets, customers, products/services 24 channels AU i,
1L USRQML internal analysis 24 stakeholder analysis GilogollogHl 241d 8, 2ed cuidl] 203 S
uai ugi-l oL aRflA Ass) 82U § cluiall 3 ypr] 9.

dRAR AUdl ¢{el: quadrant power i interest -l oBIS] 2l 4SSl AR 8, SURU sl ise] Sl High
power A low interest V2@ Keep Satisfied, Key Players A8l High interest A low power 2ed
Keep Informed, Low Priority A&l. Caselet Hi2{l oi &1l aixl, oi d@uil, 24 AR uel @ quadrant
AlH 2L

www.scanneradda.com

Understanding 2uHotad, 214 ieedHi 48l oldiag - 1ust
= Power 41 interest -l GUURL 5l USAl €35 2A5-215 USctHi vl 2], GeRAHT BURIEL Aldl q1d —
power H12 authority, resources, expertise; interest H12 ASIAR(, UL, AL 4 TS THH.

www.scanneradda.com

= 2id Sl Ulset duil: matrix €35 gl 3RULA UHIQL engagement dlsddl & 8, 952l project -l AgAcli-dl
ASAL del V.

CSQ 1.1 - MTP 2024-Nov [1] (a) {C} - 5M - Pg 695 LEVEL | Medium
Understanding
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Analysis £ WSl oslg 24 URUR Aoiel duRdl - 4 U8t

= Cd] ULSd USel matrix A el €RL: ol 2ed, Ul AR quadrant 2 dHAl AR, US| UHHT A cldel
€25 stakeholder - 215 quadrant Hi Y5l 24 d Yl SRQL 2L

= guMi AIH dledell €25 stakeholder A ysdl o us. - sl stakeholder A2 JJHIddl mark.

www.scanneradda.com

TQ 1.1 - MTP 2024-Mar [4] (b) - DESC - 5M - Pg 690 LEVEL Il Medium
Analysis
TQ 1.2 - PYQ 2025-Jan [6] (b) - DESC - 5M - Pg 692 LEVEL II Medium
Analysis
£
3 TQ 1.3 - MTP 2025-Dec S2 [1] (b) - DESC - 5M - Pg 693 LEVEL 11 Medium
& Analysis
E TQ 1.4 - RTP 2026-Jan [11] - DESC - Pg 694 LEVEL 11 Medium
= Analysis
:
3
H
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(e 2: Strategic Drivers

L2P6-B-C3-T02

Read first <l — ICAI Study Material, Chapter 3, Strategic Analysis: Internal Environment —
2l key strategic drivers, strategic group mapping 4+ channels.

www.scanneradda.com

NOTES

Strategic drivers 212d 1 [HRLUS AidRs aesl, %5 AUl Uldid AL uisdl-l 244 competitive
advantage Hoddl-{l &Hdl UR AR §2 8. d sla-l 53R\ Yeuis 5 & 2 Rl HPdLd &l RS
Lol ALl 9. GiAHL AR AU 89, 244 42l 2L % sHHI: industry and markets, customers,
products and services, channels. SIE-{l Al AL USAl ARUAL A cull €l

www.scanneradda.com

GRl UL 25 ugd) s AL, Industry and markets: Ul Aed UL A1 — industries UM
Sl M-l Hul product UHISL g0l SR 8, markets WILEAR A dAARAL udsR As5| AR
8, 1 US| ClU.ij, Alel- strategic group mapping ®. Customers: du- %’Q[iuld 2 wRiIEA wHIRL
(AeU(oFct 52U, i 98 VRLE © d customer A 98 AU © d consumer A Mg ULSL, SREL &
pricing, design g usability Al uRell ssl &t 8. Products and services: Uld -l offering j Ij\c-u'lS-{
2 a5 52U dal differentiation, branding 44 pricing 12 strategies €Sl. Channels: direct,
digital & oiel 2R ML, % Yeletcll 24 customer satisfaction S5l 52 ©.

www.scanneradda.com

els U2l2l-l competitive position -l dwiA HIG 1M €654 Yg1ld et 2124 Strategic Group
Mapping. Strategic group 212 619141 A competitive approaches B AL WA ©2ddl
e[S UL A, AR steps Al UlBAL Ul wsollonall w4l Uisdi competitive dedQll wlaudl;
duizl ol qetll dgi Ul ol Aetdlonl map UR HSl; ddLedL s o strategy space Hi lddl

U2\l 218 o5 group Hi ysl; 24 g industry dAIQWMI €35 group At [SRALAL MG adenl €11
2l step -l Uldldl 4421 mark €.
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BRI uLdi clal(@ls dlesRl Ael © price/quality range (high, medium, low), elidll(éls cuin
(local, regional, national, global), vertical integration j, UHIRL (none, partial, full), product-line Al
usloug (wide, narrow), distribution channels -l GUdiaL (one, some, all) 244 24l service j UHLRL
(no-frills, limited, full). Map Hi&ll Hodl q4%: competitive positioning, I Aell s sTQL O,
ol RMIAL Wil Ul § 21| Acll UMel segments, groups <A+l mobility barriers, 24 group
Al i€ dal groups Al el dlsidl. 25 % group Al UglAl ollost groups Al U1l 5di
isollon A agy Alell ual 52 8.

www.scanneradda.com

Channels 2@ 2 (AL cudraul § M, -4l GIRL AL Alssl Yl Uldiil products UslALS & §
services Y2\ LS 8. Channel analysis AR Hstal] i & AR strategy siet-l eidl@s (ARl
ol&IR scale up 53 [AReRALAl U — dl Alssl Yell wslual Hi2 €l channels QL sRdl &
Sleil dllet ddl ud 8. dg uslan 24 Hogeld channels ¢4l AU YUR 8, customer
satisfaction d€lR © i UElST § Adl UdRAST HIS A 95 ¢oBR §04%8 §G WU ei-lld B,

www.scanneradda.com
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Channel 4L QL USIR, 24 Bl €35 Al2l 25 BELSWL V1Ys 2l V. Sales channel 224
HeuRe{l2, o3 product el quRIRASR Yell dA & — Adld A O § sIQL siA dAdld &, o5H fashion
designers retailers - dicll 412 agencies -l GUUIAL 52 8. Product channel 212d 21 Heuelu, %
product - Beulesell Bzl auRnASR Yl Hilds Ad wsluLS 8, %4 & online WILEL UsiAsdl
courier. Service channel 212 C‘R{llel €U 24 U9 USIUS services AU AA1RAL %BH S Bosch
showroom Hi dRlq dishwasher cl11Scll Bosch -l SR04 plumber.

1L 2llels AL gL Ul marketing Yl U 8. Marketing 2@ Alss-l w3RULAL ALl dd
A515RS Ad AdNdl — Heu eRidd] offerings AL A, AUR, [AdRWL w44 (AU gRL. Augmented
marketing 2124 dtRI-{ Ale-l A4S marketing - 4y AP dAdR Hadel-Al SAEYASAL 241 35Ul UURA
— core 44 actual product Al 2R Bledll SRAAL d8lRIAL services 4 AR 9BH § movies on
demand, online computer repair 211 secretarial services. Social versus service marketing HE© dd
sies 3U duil: social marketing (AAR], Sl 4 AHUEFS ALAL AHITFAL SEALL HI@ Y SR O,
oRUR service marketing 244 services customer satisfaction 4 gl HI12 2% 52 ©.

Remembering < 2lual &9l d g dH §3 9y 59 - 2 Ul
o SOl Ayl AUl uSeli AR strategic drivers i M dvil. Industry and markets, customers, products
and services, channels — 24l $4 GtRlrl UldiAl © w44 omondai 5 vl ell.

* Channels HI2 ABL USR i €357 215 BELSWL. BELSAL AIR-L USR wUSHL BlR o5 ddl 8.

TQ2.1-PYQ 2017-May [14] (b) - 3M - Pg 696 LEVEL | Easy

Remembering

TQ 2.4 - PYQ 2025-Jan [8] (Or) (b) - DESC - 5M - Pg 698 LEVEL | Medium
Remembering
Understanding auostdd, 244 el Y814 adiag - 1ust
 QogAl s Ylscti cuvul 2], ugdl GiRiui AUl BELsAL 241U Movies on demand § online repair
services AR+ augmented marketing 21 cdul 8, GiR 2.

[

= olE UISALAL UM Basis -l slaHalg] 51Rs dluRl 24 BiRHT duRLdl AIHRL dl — 242, &, offering o
A3y, S-¢, BElsWL.

TQ 2.5 - RTP 2025-Jan [12] - DESC - Pg 699 LEVEL I Medium
Understanding

Analysis €Wl oslg 24 URUR Aoiel durRill - 5 Ut

= UL oF ALEA HEL ) def A L, ugl d-fl UL sHele steps Hi duil, 24 UL dr €SSl UR @] wisl.

= ol Aoi(Ed 2oel a2 e Wisdldl sl Ul ol 928 §5AA GlEd €35 SANH S| AL AR Qudl.
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TQ 2.2 - PYQ 2018-May [11] (b) - DESC - 5M - Pg 697 LEVEL Il Medium
Analysis

TQ 2.3 - PYQ 2024-May [8] (Or) (b) - DESC - 5M - Pg 697 LEVEL Il Medium
Analysis

TQ 2.6 - RTP 2026-May [11] - DESC - Pg 700 LEVEL II Medium
Analysis

TQ 2.7 - MTP 2026-Mar S1 [1] (a) {C} - DESC - 5M - Pg 701 LEVEL Il Medium
Analysis

TQ 2.8 - PYQ 2026-May [7] (b) - DESC - 5M - Pg 702 LEVEL Il Medium
Analysis

(M 3: Resources i Capabilities «ll 0;[5-[5[: Core Competency G\e&{l s\ [Role of

Resources and Capabilities: Building Core Competency]
L2P6-B-C3-T03

Read first <l — ICAI Study Material, Chapter 3, Strategic Analysis: Internal Environment — core
competency ESclHi resources 24 capabilities -l Ojﬁ{{sl.

NOTES

U3lals &Ll CERL: AL 95 <Ulul HIdL ©: core competence 2@ AL 2L disid, B
oflogtAl U 4 UL 1. Core competencies v12d d capabilities, % il competitive
advantage ¥Mldell 2 F-lQlf‘lS SlU. Core competence ALl HI2 A competency eielld oflom sie
UL UM el A4etdt WISl slell IS, ol marks Al UM 4L AQL s o SIS, delR s3] sl

C.K. Prahalad and Gary Hamel >l &>{14{ 4v core competencies 2lawuild 8, 24 AuisiH M
duidl %3di 8. Competitor differentiation: competence Lcll €12 44 uels] HI2 d-l 4sd 52
UER] S, A AsH Adi-l S AR df AURL products 4 services U] ASRL Customer value: d
B2l ALSSA URLHAL ALt AUAL Slell SIS 2 d o VLR dril VRIEl $REL sldl asleu — A4
A AR d SUAIAL HFIRHIAL U1 UR 52AL 55 S| ULS. ollori o1omRAni competencies «il GualiaL:
d vl AR @] usdl sldl g, siE s (AR &atd A€l — o d ot si8 AlssA ug(d =
A deq (RRilus sl

Core competency 2lglLcll H12 competence 2 ARl 2Rl Y2 5l US: d-it2ll (Alder usiR-i oomRAnui

ydat-l AdetiaAl Qledl ddl ol d Bde-l product -l ALSSA TBRUAL AR Hi lEUL>L contribution
Sl ldll oleSu; 24 Al Aset sl U ld] 2. AR 2isA12 YA ud] 2. 1t s § o
2Rt Y3\ 5cll competence disld 8, core competency 2l — i 21 UR AoElH| duig 2 % Dedl

marks 4 S 8.

Sustainable competitive advantage -l AR AIS5A HIUES, -2 -ASS| AL § 56 capabilities core
competencies 8. Valuable: d U&lA dsl »sudl & asluiil 2ladl € 8, i 244 yed Blo] sl human
capital § Hetd 8. Rare: ¢l 2lSL uULS] URL % d iU 8, 5REL S 1Rl $Asl Al adAuRld]
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capabilities sl€S 215 112 advantage -l Ald el A Sl Costly to imitate: s2Asl d4 ASetesel
(sl Al A2l — Intel Al 3SUL R&D AUs- +A5A product | 45 UL ASl slal i A AS| Sl
Non-substitutable: d-l oA ysl A5 wg Y-l ¢[R3l AHseL AlEl Slg 2l — B4 Tata -l
low-cost strategy Wesn-{l A=s(d 24 human capital, & Apple il iOS capabilities. 244 w2¢ll
el strategic YeU deg GR.

www.scanneradda.com

Resources ¥4 capabilities i AR Yuu el % advantage $2cll dicil 2521 d 55| 52 ©. Durability:
d Sedl AHUMI BRUE U § -l UG U — technology Hi patents 3su2ll og-i AR 8, AR 1o
brand names €18li 2518 sl 8. Transferability: $3\g d S2cl Al Hadl A5 — v HIGRIA
A152A2 Al § technology WRIEl; UslA %524l 44€R), advantage d2dl 251G. Imitability: d-l 4se
sell US| UG A5 — wlect UBURAL AUlssA routines it AL ARS(d AsE-l AL S B,
U2 8URL AR financial-services -l Adl-dxAl 2l 53| 2ASd\. Appropriability: Atet-1AA M=
and? sigL And 8 — SREL 5 advantage slal O d-tl HUES] do dodR + ugQL Had,

www.scanneradda.com

od AR B AR-AUR a2l ol WERAL Hland] gai. Valuable, rare, costly to imitate, non-
substitutable 21 capability core competency © § 4l d 4SSl 5cll-AL HIUES €. Durability,
transferability, imitability, appropriability 21 advantage $2¢ll 251G © d -5\ 5di d&Qll 8. -se
ol 2119 8, led % ULEIRAL ol osd © — Uil eidl il AASS| 52U § d 56 capabilities core
competencies ® 214 Y® 8 § advantage A 2518 g ci-tld 8 H, i HIA 2 o ULEL duil.

www.scanneradda.com

Understanding 2uHotad, 214 ieedHi 48lH aldiag - 2 ust
s Gt Uldl-tl ueelMi 4Ll distdalotl cdtulell A3ld 53U, Ul dldsid-dl sAI dul — d el oflost
SIS UL UM ietiell 421 uLsdl sldl asieA.

s €35 HIUESA df 2Aels 20Ul 44 Ul s Anertdg Als duil. BRIl dURldi BelsWU — Intel, Tata, Apple
— A1 A ol Bl B, SIRRL S d HIUES 53 cviald eled dd eldld ©.
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TQ 3.1 PYQ 2018-May [7] (d) {C} - DESC - 2M - Pg 703 LEVEL | Easy
Understanding

TQ 3.5 - PYQ 2026-Sep [8] (a) - DESC - 5M - Pg 707 LEVEL | Medium
Understanding

Application [ @ausdl - sum GSedl - 2 ust

www.scanneradda.com

= U A YY 5 518 g core competency & § AL, AUl d AQRL ARl AH USRAL 24 UL dull 5 AR Y3
2d| osleSu. ©S\Isdl 251 AUl siU dl SIS diSld core competency 2l Adl (Fvsy] el Hird G ©.

TQ 3.3 - PYQ 2022-May [9] (b) - DESC - 5M - Pg 705 LEVEL Il Medium
Application

TQ 3.4 - PYQ 2025-May [6] (b) - DESC - 5M - Pg 706 LEVEL Il Medium
Application

www.scanneradda.com
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Analysis £ WSl oslg 24 URUR Aoiel duRel - 1 U8t

s uddi [Aeid-l G 4L, Ul AL &latl 244 competency 1 UAR 5l usdl sALAL dull. 2 sA1214AL o
dRlH- analysis Hi $24d 9.

TQ 3.2 - PYQ 2021-Jan [9] (a) - DESC - 5M - Pg 703 LEVEL 11 Medium
Analysis

(i 4: Internal Vi External Analysis < osisdi (SWOT Analysis) [Combining
Internal and External Analysis (SWOT Analysis)]

L2P6-B-C3-T04

Read first <l — ICAI Study Material, Chapter 3, Strategic Analysis: Internal Environment — SWOT
analysis SRl AUidRs 21 ollal [GeauRId oslsdl-l dld.

NOTES

SWOT analysis 21 41 e1les Wil strategic [dseul asat 112 dudl sl d Agle- 9. 41l
(AU 3L uR 55 8 d a2 strengths i weaknesses VidRs 8, R opportunities I threats
GlLEL 8. Vil Als A Auil €l 2L (AL €35 U VUHULRA U VRUR g o5 ASKRL O § i
SISl A AidRs/ellal il oid ety dlisd 2usl ol & A&l

GeiRAAL Uldli-l AGEMT AR cdtvuRAL Strength: A2l| iddld &lHdl, -1l GuUldL 5 d uEs] A
strategic @l Handl 218, Weakness: 2idald Hulel § oitld, 95 strategic JRele Gledl 53.
Opportunity: oll&l environment il 24450 WRRA(A, o i Uldlg @it Howoyd sal €. Threat:
ollel environment <{l Wldgn WRERA(A, o8 d-il Ul oluH § JSALL USRS, AR UYL, €35 s
(s

oQUACl &d: management A 21 W&l H12 241914 business model €1scll &4, %5 Ui resources i
capabilities 4 d % environment Hi S1H $2 € d-ll HwL A2 Sivs Ad align, fit $ match $2. SWOT
URHL 28\ it U UHILeY (M als € 2 BH dH ULE AvidL 95 8.

Strategy €1Sdi Ui SWOT 20l HI2 — G<RAHi 2urdi 51 Il d management UM AidRs 214 vllal
Rl 45 8, ogell (ARl uddi €3s wiRn-l Axlatl 2. d strengths 4 opportunities <1l GulaL
SAA HAMBI 84S 8 4 A2l weaknesses dl2l threats €213 6. d g ¢lRIeR ALE & - Aui YURL

Y WY

B2 d oi ciclld 8, led resources A Sgl Al2l sl AsLA. (UM sa] AUl cledd dx

strategies Udd ¢ 8. 21 d wled ustld AN framework Ui §2d B, % managers »suall diil
2US.

Caselet Hi grid €. GiRl AR vuirlie grid 2lsd © — BuUR-l sAqi Strengths w44 Weaknesses,
{12 Opportunities 21 Threats, 44 €8 ViAIHT AU sslscluiall ol 2l AR g5t YgL. ues) [Asaugl
(ol 112 g Yud & de s ulsctd] yeuisd dulld YD 5A — strengths -l i dl, weaknesses €2
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53, opportunities »SUl, threats 24191 $2U. Yeuist 5A 2 sScll U 2 i Ulset HBdL B; 13
YLEl2dl s sl a1d.

A2l AU e, 5 BRI U A €85 el 6: HAUllEd wiqeiad threat QL 5 dlsds
uelid weakness QL. Aid[Rs UM cllal 2 % €] B, %+l U marks ALA V. €35 $SIsd AR O §
URIe L Ydi uSel 241 Yyl § d AUl iR ad O § olsR.

www.scanneradda.com

Analysis 82Ul oslg 2 URUR foiel dultdl - 5 U
= AR sl grid 30 ysl 24 €354 guHill ¢RL AidRs URGAA ¢ilal 2181, § strength - opportunity
AR, A % e GRl dARAR YUR .

» Grid strategy {12 ] JAd & 2 dvild Yy 52U (sl avR grid sl o GeR .

www.scanneradda.com

TQ 4.1 - RTP 2025-May [12] - Pg 708 LEVEL II Medium
E Analysis
s TQ 4.2 - PYQ 2025-Sep [7] (a) - DESC - 5M - Pg 709 LEVEL Il Medium
g Analysis
; CSQ 4.1 - MTP 2024-Jul [1] (b) {C} - 5M - Pg 710 LEVEL Il Medium
z Analysis
:
CSQ 4.2 - RTP 2025-Jan [11] - Pg 711 LEVEL Il Medium
Analysis
CSQ 4.3 - PYQ 2026-Sep [5] (c) {C}:- 5M - Pg 712 LEVEL Il Medium
Analysis

(< 5: Michael Porter’s Generic Strategies 48 Competitive Advantage

[Competitive Advantage Using Michael Porter’s Generic Strategies]

L2P6-B-C3-T0O5
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Read first <l — ICAI Study Material, Chapter 3, Strategic Analysis: Internal Environment —
Michael Porter | generic strategies U2l competitive advantage scl Ad Hadi 8 d (dgl.

NOTES

www.scanneradda.com

Michael Porter & © § competitive advantage 1@l generic strategies Hi2ll 2114 ©: cost leadership,
differentiation 24+l focus. U2 o8 s 1L & d- [AsAladi USdi Porter o AH 4 AQRL vl €l —
USWQHL Al Ay Yeotell 241 % (A 8 w4 uSel Ulsel gL marks 8. Cost leadership 244
differentiation (dauen o1omR 4 Aalld 8; focus UiSSL segment .

Cost leadership 212 2dl R&U(d, i U\l competitive advantage UESIH|l AHUHRNA products
8 services «ll «RA USAR Hi el Sl AL A © elld Ucd Adeq0e Alss! 1R uHLBId products
yod 2] 2UsHELS USAR vi-lladl, o8 Gl Beulesdll 24 development, production, marketing d2l
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distribution Hi A USAREL2LSL 4S Rigg A 8. 251G cost leadership W&l AR ag) AR SR
SR c-lld 8, 951 d industry Al ARAA B2l § d-l 4TSl el Hadl AS dl. d Rigg, sl udLei:
HRIHL addl ieles oliell; resources -l 2vs GuUUldL 5:U; economies of scale Howl; 2l Wil Geule-
H12 UHIRISWL 82A; USAR eiudd technology Hi ASLL 82U 244 ol }Yell differentiation (AR
o i Yell d-tell gR sl

Cost leadership SU12 advantage 24U © d Aol HI2| AvulHi old et AdeA0d WRAEERL;
product - et wisal-ll HullEd dst; WReeRIHI brand -l el Uied(l; 24 Howeld bargaining
power eRlddl WAEERL d-i Tl 44 JRele!: UEST USAR e2tsdl-dl Adi-dl Asd 52 & w1
MLy, industry -l 45l v o5t 8; technological breakthroughs Sle-Al USAR &t AL ei-ld] €
8; WRleeRIH] uRieall At eiict uell HesRl daiRll drs ddl 8; Asndl Gl dAIRL T2l U IR
& ©; 214 advertising, market research deil R&D Sl usdR =1 vl didl aua Hiell us ©.

Differentiation -l &g €& A3 industry Hi BUALAl 1QUA 2idi products 24 services ol-ladi, o3
ol Uedl UHIRIHE ARAdenARANA AL HIZ S 2] design -l WIRIRL, technological Aqc,
Ll Gulall, quality, UYWL U] 244R, brand image, dealer network § customer service Hiell
Ll A5, AQL AUELR: product (<l offerings, R&D i marketing Hi HIEl UQL Mg AR 2UARI),
pricing (sl dll 2l AU eila, si dl GluL etld 4 YAdldl GRUdL), 244 organisation (brand -l disld,
QAL Ao, AHAL 2, AlssHL asleR)). d Rig sl © Wil Gl sHHi: R 44 uiealld
ol oAl GUALBLAL 441U product Al 511021 BRI deS AL WREERAL Acdi™ 2 Gl quality o
R 2L 18Ul product innovation $U; brand image 244 brand value delIRL; 44 241 datell dall
Alssl vRleA(Sct UHISL ¢l AAsS) 5.

Differentiation -l sl five forces UM dsAL 89, 244 Gl URL 2 95 Ad dHA 2Usd 8. Rivalry:
brand -l dsleRl U2l AU € 3 WRALERL ¢ld U 241691 dde-0d el 9. Buyers: WL d&tll
2 AL [AsEUld 5111 AL ¢lld UR 58 5L -2, Suppliers: GlAL ¢ild Ul s11L Hie-| adel
USR @Rddl € 8. Entrants: Al d&ill Hiel slU 8, 212d Adl udsl Auil Mid d-l oRie? 531
A5l -2ll. Substitutes: Gl brand value 244 AlssdSIER] Gl product -l @l ddl de AL
A2, ARcleL: S35l ASE § dH ALLAUY] 251Ag AHED Gl 8; 2[R Hlct AlsSIH AL ([AseU dRg
u5d 8; 2 AUlss! VLAl detliA Y& A W dl differentiation (Fsgo o ©.

Focus Alssl-L SIS AlssA g, LGS ¢iowR § product-line -l segment UR 44 Slud 5 8, o3l
YR UL AisSL AR A (AW ¢oR Addl UEST 5l ag AR Ad Ad] ASUL ALssI-HL ULl
YAl § w3RuLdl slu 24 $2A51 A 9% segment Hi [ARUdstdl Harddl-Al MARA - Sl SlU AR d
Alell 2198 . d-iL ol vl US 8 — focused cost leadership (niche -l 2igR AUl ¢ild) 24
focused differentiation (niche -l 2igR LAl d&Rll) — i s % U2\ oid Adld] AS. sl GRUL
old A8 A 8, 2 BLSL [yl SREL A1 2l Aat udelsl Hig ual sl A ol 8. AR
2Ll competencies R UglAl d 44u-L] sl A2ll; Hulled 1oL usd: BRI yAW ©; 24 aiol
3ULYL niche AERAU UL 2AS © § A % competencies HAd-AR Hl2l JUES d 50195 53 AS .
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ARl UURl GHR © il ol qelRi-l dldl. Best-cost provider strategy |20l usd Gl s&ti-i
AU A2 IS UL A ag] Yo 2 B — AM A products VUL SASL Sl USAR 24 el oidd
i, ©di quality agy AR; UG BELSWL © 5-star safety rating 4 g[S technology uddl
WRARL dldl ¢la-l SUV. 21l BURid s caselet Hi proactive 212d brand 2Alotw Gledl 52 §
innovation 39 %39 RAENYASY AR UL, 24 reactive Aed WS ULl 2 el A
gt — M e USRI sdl 24 (st UERI Al HAMRL $AS sdll. 241 (Al arar-l eja:
usdi 4ssl $2U 5 etonR [Qrun © 5 Aisg, Ul 4S5l 5A 5 USAR O 5 APLAU]. Gl sed-l niche
brand 1 focused differentiation €, 1§ differentiation i2ll, 24 dA differentiation sl 2wl
mark o1 €.

www.scanneradda.com

Remembering < 2llual o9l d oug dH § 29 59 - 3 Ut

www.scanneradda.com

= Porter q A4 i 3G generic strategies dvild A3 5, Uel % YL sl dA ([Asuldl. 5¢f ([Asaugl sul
uSdi o 21 s dlsd marks sHicll 240 8.

= Cost leadership 41 differentiation ¢id H12 Rieg 5cll-i watel ©9-1 sHiEd UL dS ule AvL. Marks
Al il AQLdR] UMLRL HA ©.

www.scanneradda.com

TQ 5.2 - PYQ 2019-Nov [10] (Or) (b) - 5M - Pg 714 LEVEL | Medium
Remembering

TQ5.4 - PYQ 2022-Nov [8] (b) - DESC - 5M - Pg 716 LEVEL | Medium

Remembering

TQ 5.6 - PYQ 2025-May [7] (b) - DESC - 5M - Pg 718 LEVEL | Medium

Remembering

Understanding axosdd, 244 eedi ysld odlag - 9 ust
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= Strategy <l 215 UlScHi vl 241, Ugdl d-il AL B4R eul. Cost leadership vled st
AUHRNRA HlRA usdR; differentiation 2124 ¢id Ucd wAdeAAA HRALERL HIZ UHA industry Hi
PR

o U A S Rl YY) Al GriMi ALEl WHIBIHL el URRAU[AL dvil — etld Ul delld wRlEER)],
differentiation -{l 218l dsl — &l uldii waei A€l

www.scanneradda.com

TQ 5.1 - PYQ 2019-May [9] (b) - DESC - 5M - Pg 713 LEVEL I Medium
Understanding

TQ 5.3 - PYQ 2021-Jan [8] (b) - DESC - 5M - Pg 715 LEVEL | Medium
Understanding

TQ 5.5 - MTP 2023-Mar [6] (b) - DESC - 5M - Pg 717 LEVEL | Medium
Understanding

TQ 5.7 - MTP 2025-Apr S2 [1] (b) - DESC - 5M - Pg 719 LEVEL I Medium
Understanding

www.scanneradda.com
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TQ 5.8 - RTP 2025-May [11] - DESC - Pg 720 LEVEL I Medium
Understanding

CSQ 5.2 - PYQ 2020-Nov [6] {C} - 5M - Pg 722 LEVEL I Medium
Understanding

CSQ 5.4 - PYQ 2022-Nov [6] {C} - 5M - Pg 725 LEVEL I Medium
Understanding

www.scanneradda.com

CSQ 5.6 - PYQ 2025-Jan [5] (b) {C} - 5M - Pg 727 LEVEL I Medium
Understanding

CSQ 5.8 - PYQ 2026-May [5] (b) {C} - 5M - Pg 730 LEVEL | Medium
Understanding

Application [Fud @usdl - sum GSadl - 3 ust

= USdl s AsUHI strategy o A A 2o, Ugdl caselet Al sSlsclall d AxA 2L i Ul U
HBL d SIUEL § JRGRIEL duil.

www.scanneradda.com

» Caselet Hi 15 UL A slU Al €35 Ulelle 20els 244 Uldi-l strategy 12 a1 dl. Marks U2lEls
sladid ©.

Y Y

* ARt USARAL © § APLAMBUAL 2 YOl USi YL & et oonR [dRua 8 § AisS. 21 4 % focus A oS-

LY

oi2l] A2 uLs 9.
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Analysis £ WSl oslg 24 URUR Aoiel duRdl - 2 U8t

CSQ 5.3 - PYQ 2021-Dec [6] {C} - 5M - Pg 723 LEVEL Il Medium
Application
£ CSQ 5.5 - PYQ 2024-Sep [5] (c) {C} - 5M - Pg 726 LEVEL II Medium
3 Application
© CSQ 5.7 - PYQ 2025-Sep [5] (a) {C} - 5M - Pg 729 LEVEL 11 Medium
c Application
:
3
H

s ol MPIlERL 5 ol UBlRAL AHAUMHL A[FPH UL UL Al2AL GHiet 2 HI2L es220lAL HIRLH FRULedl YEU dl
Bl etaAl Hdl AL ysl, 24 LRl scli USell il AL AL A AL

TQ 5.9 - PYQ 2026-Jan [6] (b) - DESC - 5M - Pg 720 LEVEL 11 Medium
Analysis

CSQ 5.1-PYQ 2018-Nov [9] (b) - 5M - Pg 721 LEVEL Il Medium
Analysis

www.scanneradda.com
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SECTION B +- STRATEGIC MANAGEMENT . UsQL 4

Strategic Choices

3 (A - 50 adllgel usll - Hestel: A

www.scanneradda.com

ICAI SKILL PROFILE Strategic Management HI2 ICAIl band: Level | 30-55% - Level Il 45-70% — il USWL
diAdHi @l © theory-Uelid
Level | — Comprehension & Knowledge 58.2% 237 uiedl 138 marks

Level Il — Analysis & Application 41.8% 237 uiel 99 marks

21l Section -l Level | Guel Hufel2ll BuR: 24l USWL-L 58% marks Comprehension 244 Knowledge -l 8, %R ICAI o €llREL 30-55%
®, Strategic Management H12. S| dURMI dliu-A-l G121 241 Section Hi ollos SUU 5di R O,

www.scanneradda.com

(i 1: Strategic Choices

L2P6-B-C4-T01

Read first cil — ICAI Study Material 1 Chapter 4, Strategic Choices, Ui corporate level strategy
24 generic [GseUl — stability, expansion 244 diversification, d2ll mergers, acquisitions 244 strategic
alliances e ©.

www.scanneradda.com

NOTES

Corporate level strategy (bl 202l 112 €iell-l uieaf], [l 4 Uy A gecigl €A 9: Ul sul
el 28q 4 growth dlall stability H12 portfolio scll 2d Aeadl. Glueck and Jauch four generic
strategic alternatives 211U € — stability, expansion, retrenchment 24 combination — 21 G<iRl
2 directional strategies s& 8, SREL & clicil Aol gl g+l strategic sRIALEl HIE 2 WL
(E21l 241 8. S1E sl AU 5l USAl ARUAL 1M duil. Combination strategy led uuiall ol
AsAA Adldd], 3H § U2l uldli-l 45151k packaged food (Cetial [AeuMi [CGRAR 14 vile s:dl 2isul
oltl 3. ol WA strategic (QRIAT URHIL ygoui Sl i B Ald 219ud 8: top management -l
AstaRll, AU AHAURL (QAR), A2 resources -l Udoigdl, (iR environment i WRHOIHL
(AR, eiett auoul A3 (e UR Aleuit 4R, eildsudedl 24(F1H, 4 Hiel multifunctional § multi-
business URRUHI.
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Stability strategy safeguards existing interests and strengths. U2\ 2 % & -l %5ai olowRHi 21 %
products 241 services A& AlG W B, functional SR ¢l AUBL $ B 24 SISO SRIEHL
el AU B — UL Bl HIRYds 5& & 5 2 'do nothing' strategy «12ll. 2 AR w2lyRl oid &
AR U2l 21 9% products U122 % ¢1o1RAA Adl AUl HILAL ST, TR i products maturity
stage of the product life cycle Yl Wsl2] | sl widl 4] Wl usdall o leut market share
Sl o3 2 251l Autdl HIL 8, i AR BSUl expansion Ugdl UdlA RER adl sl dal A5l
resources H{2ll A0l HstH $dld Sl BeRl o SR 41U O d 24 8: product L maturity, et

www.scanneradda.com
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$§R i UL risk {2l sHARLRALA wRieall, UHIQIHI RAR oisRd environment, growth Ul
consolidation, 24+ 21 & expansion AALSAY 2l SREQL & 24 4HS13U Pl AS O, Start-up 2491 Bl
5& & § stability AHIA Ad 245 2]l: start-up 4 »SY, flexibility, AUAdL 24 35U market
penetration 181 8.

Expansion strategy redefines the business — -l U4 Hl2l 54 1 2 AsLQL Aleuist Ad
delRl4; Bl 244 dynamism, vigour, promise and success (2l Auild © w4 stability -l [GRLel
AR5 2181 V. A ULl SRR environment SIHS195L dUld delRdl-l HIdL 52 O, strategy
USARIAIA growth -l Aettarl ag Adls 240 8, expansion 2l UEST AM ¢oBR WR dy Slef HA ©,
211 experience curve dl SHSIAL UL Qe HOL 8. il ARl 8): geli-l cdlu-Al AdyRedl ey,
high risk - high reward 2<edld, -leU growth Al A0, AAdll ASIQL GRL ARl AdAqTSH, 24 6l
UL HAdl oisy (Uil — intensification, 2124 § slet-l tels\U &AMl o growth, 244 diversification,
2ed § dl delsla &l udal gIRL growth.

Diversification is entry into new products or markets — i -lleulat Ad "g%'l skills, technology
i sl BISA B; Ul delR1-L &tHcll i slel[CrRUdAL dgf AARFRS BUULDL S &l synergy
Hoadl A1 AU1RRL d 8. Uals dRdR % e U WIel 2Ud © d © concentric A1 conglomerate,
2 Gl AR AUER UR -l ARUUHRI 53 8. Occurrence: concentric U Al AR U2l Aci(Eld
products & (1Rl B3, 24 conglomerate AR AR A Uldl-l sia-] delsld dles- A2l Adoiel -
eRlddi &Ml diversification 2. Linkages: concentric Hi dll €&l process, technology § marketing
GRLslAAL gell A2 ISl sl 8w sla-l YlaeaAluizl o {lus 8, 2ied synergy HA 8;
conglomerate i 2ildll 518 53| sldl -2l 4 cll el process, technology dail sH{RAHL gl
slal eellell 92l usdl sld 8. Reason: concentric i AUALARL U sla-] deisla dlg-ui dsl
Guetotl s, 24 conglomerate i ol 2 dsl Hulled sl AUl dsRAL dsl €l 4sIsiRs sl

Scenario Hi dURll § customer groups, customer functions HE| technology Asoilos AL HA O §
A8l

vertically integrated diversification i U&l 21 @ product-process UMl 1A WL § WIEN WA
8, Vi ALSSA product § process Al dHSSIRAML 2 Adl gell ol-lddl-l $AE Udl 8. Backward
integration H{ input AUUARRAIAL teltHi MR AARRS Yasl Gledl sAU 8 — Ad] dell WAL &
Bledl 5 o5 Ul uldi-{l yasi-aiHdl aelR. Forward integration i U& value chain Hi 2412101
delld Al deuslu dls-HHL o © %8 sladl product Al GUAldL 53 8, A=A Ad distribution
channels i. Horizontally integrated diversification 2A2c GeUle-A-il 2 %5 iS5 AMIA § YRS el
S §3A 51 expansion. Bl % did U AElHi s & d A & vertical integration A related,

concentric diversification -l % 215 USR 8, 2 i osluid 2 & § AU UldiAL Yo Hal URq
AldcUy Rl i AHId 8.

A merger combines two or more companies — HellS1U SR (AcRal 112, HAYBl ARdIRA UR
US 8, At Aol a5l sHIAL HUEST Al RUREAL ASHAL ASIME HIRNER ¢ ©; an acquisition is one
organisation taking over another — -l (Hetsdl w44 s1{1R1 U slof Hadld, FHi AU Ad
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ARUSL Ad ay Howod U2l Aetoll U@l sl §2 8, ¢l Al SR Hogoldt wsHAL A AL E
& 2 S2clls dR Rl HAWYERL sldl +2{l. Merger AL AR UsR UaiHi Y1 €: horizontal, 2ied s
oy Gallol-il Al uelsl a22l, economies of scale HI2 i GldSIUY] €2 sl HIZ; vertical, 212d Geuled
& [AdRQIAL el YEL doisS A UGlRAL a3, WAl § LA [E2UHi; co-generic, AAed Beule--
U5, ol9Rl § technology &IRL A (€l UZRAL 23], product line dollddl § AFEL SHSIOBHT ol
el2sl Hoddl H12; 241 conglomerate, 2124 foitl - eRlddl Gallal-l Ul a3, risk o diversification
$dl i portfolio [ARelRal HI2. Scenario Hi 6l Y&l HollA Adl s A dl 2 merger 8; 2s Ul
BReleed % HA\ A dl 21 acquisition ©.

www.scanneradda.com

strategic alliance 212 ol § d2ll ag tell a2l il Aciel % €35 ldl strategic Sl Rl sal &
® 5 dscl s1d SIS Rig 4 52 2AS; MRlleRl independent and separate entities 38 © 244 IR d2ll
510 déA B, YL Al BRIl $HHT AR H2UA 12 24 O: organisational — e4RlERL WA skills
24 capabilities v, ddlell Geule-&tHdl, distribution system § diEl supply chain, 4 W(dSsd
HP{leR dRgell HAdl (Asdu-lUdll; economic — AGUL 422 dduldl V] 244 risk, dg] economies of
scale, 24 co-specialisation; strategic — Uelsl Ul 5l HUed USSR 53, supply chain UR vertical
integration, resources 1 skills j sASL, 1 Adl technology s ‘élg&d research and
development Jell-l usl2y; 244 political — ULMAs Ydaus § sl 2aRlel d2idld (gl el
Udel. Innovation 243l Bl & © § A (2et Ul BSdcMi Mee 52 O, BeUlesdl dLlR 8 uA
competitive advantage AU 8, AR il TuHl © Gl Wl 244 ALRUSIY risk, A dadR,
technological 2A(A(Sdclcll 244 HUHASAU luin.

www.scanneradda.com
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Understanding 2aHolad, 214 iee{Hi 48l oldiag - 16 ust
s Gl 98 Ad Uil A O d % 2Ad strategy Al cdrvl 2s Ulsdui 241Ul Ul SRRU § dalll sHilsd AlEl
3U Y5l isell carval Uik marks AL Ui UsR A&l aal,

£
)
o
]
©
©
«
-
o
c
c
L
o
@
3
3
H

» ol SIS (At AUCd SRall S&] St — BH § stability 21 expansion o [AR1l & — i i strategy agldl
2 Ul el clsumi Ble U 52U,

TQ 1.2 - PYQ 2018-May [7] (c) {C} - DESC - 2M - Pg 736 LEVEL | Easy
Understanding

TQ 1.3 - PYQ 2018-May [7] (e) {C} - DESC - 2M - Pg 736 LEVEL | Easy
Understanding

www.scanneradda.com

TQ 1.7 - PYQ 2023-Nov [9] (b) - DESC - 5M - Pg 740 LEVEL | Medium
Understanding

TQ 1.9 - PYQ 2024-May [8] (b) - DESC - 5M - Pg 741 LEVEL | Medium
Understanding

TQ 1.10 - PYQ 2024-Sep [7] (b) - DESC - 5M - Pg 742 LEVEL I Medium
Understanding

TQ 1.11 - PYQ 2025-May [8] (b) - DESC - 5M - Pg 743 LEVEL I Medium
Understanding

www.scanneradda.com
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TQ 1.13 - PYQ 2026-Jan [7] (b) - DESC - 5M - Pg 745 LEVEL | Medium
Understanding

TQ 1.14 - RTP 2026-May [13] - DESC - Pg 746 LEVEL I Medium
Understanding

CSQ 1.2 - PYQ 2022-May [10] (a) - DESC - 5M - Pg 749 LEVEL | Medium
Understanding

CSQ 1.3 - MTP 2022-Sep [2] {C} - 5M - Pg 749 LEVEL | Medium
Understanding

CSQ 1.4 - PYQ 2023-May [8] (a) - 5M - Pg 750 LEVEL | Medium
Understanding

CSQ 1.6 - MTP 2024-Nov [4] (a) - 5M - Pg 752 LEVEL I Medium
Understanding

CSQ 1.8 - PYQ 2026-May [5] (c) {C} - 5M - Pg 754 LEVEL | Medium
Understanding

CSQ 1.9 - PYQ 2026-May [6] (b) - 5M - Pg 756 LEVEL I Medium
Understanding

TQ 1.4 - MTP 2021-Mar [5] (a) - DESC - 5M - Pg 737 LEVEL | Hard
Understanding

TQ 1.5 - PYQ 2021-Dec [9] (b) - DESC - 5M - Pg 737 LEVEL | Hard
Understanding

Application [ud @dusdl - sum GSadl - 2 ust
.

= Scenario o1l Ui Uddi 1M o181 8. uSdl o Ulsciui strategy AL, Uedl case Higll 24 251
Ul ©Slsdl 2isl, 244 UL 2 strategy AMI-A AGEIHT AM1Cl.

= Diversification dloll case Hi concentric 24+ conglomerate d23l Uiedll $di USai customer groups,
customer functions 24 technology Hi $2¢ Al & d Ul

= 9% case Hi s (AL 24 €35 HIG el [QRL el Sl i €35 (AR HIG 41edL AHalall strategy
S 8, VU Su-l HI2 A5 9% GeiR sl

CSQ 1.7 - PYQ 2026-Jan [5] (b) {C} - 5M - Pg 753 LEVEL Il Medium
Application

TQ 1.8 - PYQ 2024-May [6] (a) - DESC - 5M - Pg 741 LEVEL Il Hard
Application

Analysis €Wl oslg 24 URUR foiel duRell - 5 Ut
= Distinguish-between -l G<iRAH{ marks AuHIdeEl VULRIHL ALl UR A 8. Occurrence, linkages -
reason U S12s ol €25 UILUR HI2 Vs sAA.

= Ui case Hi ol u(scl el el udlel JAddl Sl UL €S UILAL AL A UL 241 €35 A& ISR risk
aQULcll.

TQ1.1-PYQ 2016-May [13] (a) - 4M - Pg 734 LEVEL 11 Medium
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Analysis

TQ 1.6 - PYQ 2023-Nov [8] (b) - DESC - 5M - Pg 739 LEVEL Il Medium
Analysis

TQ 1.12 - PYQ 2025-Sep [7] (b) - DESC - 5M - Pg 744 LEVEL Il Medium
Analysis

www.scanneradda.com

CSQ 1.1 - PYQ 2019-May [6] {C} - 5M - Pg 747 LEVEL Il Medium
Analysis

CSQ 1.5 - MTP 2024-Jul [1] (c) {C} - 5M - Pg 751 LEVEL 11 Medium

Analysis

(e 2: Strategic Exits

L2P6-B-C4-T02

www.scanneradda.com

Read first diAl — ICAI Study Material 5 Chapter 4, Strategic Choices, %5l strategic exits —

turnaround, divestment 1 liquidation -\ retrenchment strategies 2 ©.

NOTES

Retrenchment U2 UL 8 %12 UL substantially reduces the scope of its activity.
Environment Hi Wdgn 4 (ARIE Aosloll A 25al HI2 L 3R el 8, 2 AR URL IR il
S16 URL strategy AlHE ldS; 21 leel HI2 AU B § Add vile ULl management sd Ai(2Ls
§ yRlugl 2 dedi éal HdLg -2l § UM 2dg environment eHSI3U 8, wdl (Gi45I5RS
eeliell 451518 HelHi resources 5l stability ostodl ASRL AAM 8. i QL 23U © 244 marks
AR AU UAE SAM B: turnaround, divestment and liquidation. ul&is dRaR % e UR ULESl
21d & d 2 § turnaround is internal retrenchment — H{ e SRIEHAL YLURAL UR MR B,
(2 divestment is external — 1 AR AUl TRUR SR URGalA SREL giell ([GA5S1RS 2
ARSI ol 1, A4l turnaround [Fvso 1L Ugs).
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Turnaround returns an underperforming or distressed company to normalcy — 2\s 5S84,
solvency, liquidity 24 Assuals-l g, 21 Biu-lddl HIZ Gl % $1REIL 4T & d 241 8: 51013
el st suGll A B § strategy Hi, 24 SEIRL HIOWAL 2l AR [cHT UL, radical change of direction
3R o=l 8; Wl AU §3 ASISRS Gi-llddl-Al 2 SSRIHS ASSUALS Yell tR A el &Rl
Als5A deUdloll UURL B; 241 threats d2ll weaknesses ¢dU HollA ULl 2Rcecd o Y25 cl-ldl €
QAR 2 QU 8. Uldirl &g R 5l HI2 turnaround Hi 425l SRR Betzladi us 8, Asuslu
slsl Bsadl U 8, Aeusla s 355Ul YRl cladl U 8, stakeholder -l sl uiesl daadl us
& i e HuleRAl dal G Uldgn daiQl WR sloy Haddl us ©.

www.scanneradda.com

Turnaround cR§ 62URL $di six danger signals A&l Ye9u € 24 Hl2l Il scenario BRIl
A3l Al % A ©: el Add ASRIMS Assudls, QM 28] A AS ddi products §
services, ©2dl market share, o{l(ds Y(Aeull-l ciasdl sletd, ag usdl 21g A2l Gi] employee
turnover 2 {l3] Hlleton, 24 SRAEdR. Case -l ©SIScll AL ULEL A aiUL 21 o oiel A d 2isl. o

www.scanneradda.com
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BelR strategy o i ol 24U UQL A 241 AScll AR 4 %13 d identification marks 2[H1d 8, 24 s
UHL U AHRARAL YE| Sl Ul 2 sSlscllnizll asle 8, AU AeelHl s8cl el

SRIUI%-IHI five named stages, in order ©. Stage One - assessment of current problems: Ha
SRR 2 45ALA-L s Yell uslUL, ULl diesi(@s usil YURAl UR resources §(ud 52U, Stage Two -
analyse the situation and develop a strategic plan: 25| 2l AU s, UdsIR core Hel, Y
bridge financing 244 Budoel ARSI resources AL, UellHS RAUAML strengths 244 weaknesses q
(ARl 53U, 24 ULl AlssAU AU dal [AatdaR functional UdLEl S| 52U, Stage Three -
implementing an emergency action plan: human resource, financial, marketing 24 operations i
Wl &Rl stop the bleeding — ecll Y128 5, working capital &R, Wl &i21sl, product lines
SIUL A »sul $SIRIHS operating AssHals Gladl 52U Stage Four - restructuring the business:
RAsSHL Vieloy, MHasdl 244 gl [Aeamel, product mix A AdARel 2llsad, Y[Aelil olet 5 5
ologRIM{R] vRAl o5q, 24 reward dl compensation Al Ug(dl GRL HIBRIHL 20848 Stage Five -
returning to normal: 451518l RI&L return on investment 44 quCj, economic value added, A&
-di products AHINYds BHRa|, AlssAAUHI JERY], alliances 44 dtldl market share.

ol WAl turnaround -l deissid oled -l elements Yol sl Ui Gl 2416 1l 8: top
management Hi §5R, A3 [GadgAlUdl Bledl 5ci udte, IRl eolldl sodi sdi, 3sul
AR AUl Ug (Tl 2], sl wlsty, 24ds Gledl s, UAss Bledl sal 1@ Hesdly
liquidation, 244 i€ df] AR ASE. T case Hi Yot i gReR0 A(EASRA sl Bedut sl d
BUHIAL USEl dR§ BARL S 8, vled 21 U oelui ssl. dioil 1ol YAl usd 112l Gl o8
AddRll 1S © d Ul-AHT AL %5 Bl WRISIU UR % 24425| 1U €9 — stops at cost cutting — AL HI3
uSdl doissl o qul 8.

Divestment 2124 sale or liquidation of a portion of the business — sl Hlel (&2l profit centre §
SBU — 4 AU A 2 YAdRuA § restructuring -l Ulog-iAl HPL Sl 8. BeRl o s1HI SR 24
& d 24 8: turnaround AesHLdl BR] i A [Fega AlaR; $cdld el eiell olttolUdl 2l 244
SUAlHi Alondl Asidl 2ll; s tiamiell persistent negative cash flows 2A1u{l Su-l HI2 A1RUS|
yo5cl Bledl 52 8; el dladl i A A 2l U@l w21lsct; 28l Real 12 technological
upgradation @s33] € UL U2l M1 A5l 53 A5 M A2{l; 244 AsIQL 1R ay AR [Aseu Buaod 8.
B<Rl BHR © 5 divestment A s¢s d3\s A€l UGl integral part of corporate strategy 35 g
B, Ul S AHA dell-Al UdsRdl Wl dladi-l s,

Liquidation is the most extreme and unattractive — retrenchment -l ¢i¢ll strategies Hi: Ugl ¢ied
§3 -l (Hetsdl dil £dl. 24 divestment A AR AUHUR UR Ysl. w12l: divestment el 25 1191
43l 8, liquidation UglH o oiel 53 8. SUR wu-lldL: divestment (A3 turnaround Uel Y-tdi-t
Ylog-ii-l HI2L 3U; liquidation HizL 2l 21612 4 selsleul el i turnaround § divestment
5U B5A A Sl UL oI oMLl UL S i (g UL Sl Eg: A2 25 e, A last
resort. URKL1H: divestment U 2adl AL © i UM UL 414 iRl HIRIA AU 8,
R liquidation 2l AR o B, AUl dsl Y e 8, [dgandl seis @l 8 244 goodwill
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ML 8. Bl s o5 92 il O: i a dead business is worth more than alive i liquidation
AR RuRdA ©.

Remembering < 2lual &9l d g dH §31 29 59 - 3 Ut

www.scanneradda.com

= €9 danger signals 24 Ui eSS A AL 244 SHHUT ULE AL 4L (AL Hi2L ML marks AH AW
% ©.

* Turnaround i 215 elements 2 Ui dotssiell ogel ALl B. cuidly 203 S udai usimi s€ ULl Yl © d

:
& aial.
z TQ 2.2 - PYQ 2017-Nov [8] (c) {C} - DESC - 3M - Pg 758 LEVEL | Easy
§ Remembering
CSQ 2.5 - PYQ 2024-Sep [5] (b) {C} - 5M - Pg 769 LEVEL | Medium
Remembering
CSQ 2.6 - RTP 2024-Sep [13] - Pg 770 LEVEL I Medium
Remembering

Understanding 2auosdd, 244 deeii ysld oldlag - 5 ust
= Strategy o A4 24U, US| SR & doissL $HHT @Vl @li action plan Yol SIL Ui A CEO w443 s
ddi sMil5d steps 3u @vudl, turnaround -l 4@l 34 sl

www.scanneradda.com

N

* Scenario Aloll UsAH{ Ulog-tl Ui (el ol © — gf wig 2y & d sl

TQ 2.1-PYQ 2016-Nov [14] (Or) (b) - DESC - 3M - Pg 757 LEVEL | Easy
Understanding

TQ 2.4 - PYQ 2021-Jul [8] (a) - DESC - 5M - Pg 759 LEVEL I Medium
Understanding
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TQ 2.7 - MTP 2025-Jul S1[1] (c) - DESC - 5M - Pg 762 LEVEL | Medium
Understanding

TQ 2.8 - RTP 2025-Sep [13] - DESC - Pg 763 LEVEL | Medium
Understanding

CSQ 2.7 - PYQ 2025-May [5] (c) {C} - 5M - Pg 771 LEVEL | Medium
Understanding

www.scanneradda.com

Application [Fud @ausdl - sum GSddl - 6 ust
= Retrenchment strategy « -+ 2l 03 82U, Ul case Al sslscllHiall SRR UL, AL AcEH] sS]
sl

= o case §& § turnaround ATFHIAR] 24 [HegA 21] Ui BR divestment 8. @i board €l Alg Avialle]
55| 52 i Adl AUASRA [HELs 52 Al BeR turnaround 8.

= 9% case Hi ol Wil dRIW 2L Sl — 15 BPUGHL d 2 25 UL al — Ui ol strategies 242!
A A AL 1 €35 AL A oISl oleSA .

www.scanneradda.com
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£

3 €SQ 2.1 - PYQ 2018-May [9] (a) - 5M - Pg 764 LEVEL 11 Medium

s Application

a CSQ 2.2 - PYQ 2019-Nov [6] {C} - 5M - Pg 766 LEVEL Il Medium

b Application

:

e CSQ 2.3 - PYQ 2021-Jan [7] (b) - 5M - Pg 767 LEVEL Il Medium
Application

q CSQ 2.4 - PYQ 2022-Nov [8] (a) - 5M - Pg 768 LEVEL II Medium

2 Application

;; CSQ 2.8 - PYQ 2025-Sep [5] (b) {C}: 5M - Pg 772 LEVEL 11 Medium

& Application

S CSQ 2.9 - PYQ 2026-Sep [5] (a) {C} - 5M - Pg 773 LEVEL 11 Medium

z Application

z

z

Analysis £ WSl oslg 24 URUR Aoiel durRell - 3 ust
= o ol exit HIW 22 ele WISl Sl AUl €8 AN HIZ ALER JUR ctull: g dA B, 5131 Al W B,
UsH g A B.

N

ol ASell Yol Sl Ul i ULEL 3U 24U 24 €35 g YU O ol sl; marks AvUMI D,

www.scanneradda.com

TQ 2.3 - PYQ 2020-Nov [10] (b) - DESC - 5M - Pg 758 LEVEL Il Medium
Analysis

TQ 2.5 - PYQ 2021-Dec [8] (b) - DESC - 5M - Pg 761 LEVEL 11 Medium
Analysis

TQ 2.6 - MTP 2024-Mar [3] (b) - DESC - 5M - Pg 761 LEVEL Il Medium
Analysis

(i 3: Strategic Options

L2P6-B-C4-T03
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Read first dil — ICAI Study Material 5 Chapter 4, Strategic Choices, 3l strategic [Aseul —
Ansoff 4 product-market growth matrix, BCG, ADL 24 GE matrices, d2ll strategic group mapping Ui

~

.

www.scanneradda.com

NOTES

Product-Market Growth Matrix, % Igor Ansoff 21 9% 3, eielll ei{asu-{l growth -l sl 2Uaviai
Hee 52 © — L YglA & products 2 GoBRL Sla-l © § Adi. AR strategies Al A L sHHT duil:
market penetration, 212 slé-i olosRIMI sla-l products &1L growth — advertising, promotion,
ellcds pricing & sle-AL AlsSIHT Ay duRi2L AS|; market development, 2@ sld-i products A -di
olopRM deS asai, uedl 4 Adl ¢iPEs ueRll sl ds(els distribution channels iU § dl
segments; product development, 212 sla-i GoRIHI di § YUREl products el sai; 24

www.scanneradda.com
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diversification, 212d di oi%RIMI 4l products  marketing. 2Auiell uieall 42 resources,
infrastructure, (9RMI-l RU(A, UN 214 budget U AIER AN .

Scenario Hi G<Rl diversification as the highest risk cell 2191 £ 4 UR URL UL Adi c1o1RAHi A
ooIRL HIZ % oildell § g 53¢ products A1 UARL AUR 2 % Vil UL 8: fashion brand
24 organic food Su-l ¢id ugal-(clRe products @6l (g2l Al 44 ¢idd market development sl
ugL diversification dLQLellHi e, ol sletd product BH € di Adl UeRAHT 4 oyl 2 HIA
packaging dell marketing -l g2l s Ul 244 [HHl UMl s, Ui Bk market
development 8. sSlscllHi 2 a2l 5 the product itself is new € & ASl; 21 Vs o ©Slsd Vi Ass|
$2 8, A BelR Ul USET Wil A 24ug s oSl

BCG Growth-Share Matrix relative market share against market growth rate 4 €21ld ©,
ASISRSAIA AT, 2 URleAs-AL HAURiE (ARIUUHIRA Uil Hel 2 o 8. Stars 4 Gl growth aoul

ol RMI Gl [SRAL Sl 8 2 21 1l ASIQL FISA 8. Cash cows A 120l growth ol
olostRul Bl (SRUL Sl B: Vet 45151RS, USL dg ASIQLR el A1 HA 8, 2i2d 2 vdsladld oled
elsdHi 214 8. Question marks < BRI growth dloil 611U Al [SRAUL SIU ©: BAUR AN 24
el AR w2 5cli, UBL growth slalall (S0 €% VRIEL AsRL 21 8, led A uRiedllyds MR 2AsLSL
W 8. Dogs - 120l growth clonl ¢os1Rui A1 (SRUL slU £ 244 2 divestment -l GHedR 8. i
U y® 5 A2l AsIsRs delld Al {2l slnagll 1 2ll Had, Ui Seell mark 2 s&al HI2 © § cash
cow is funding the others 244 portfolio 1 AHAULRL At 2414 ©.

2?{51{‘[:1; adllseL A 21Ul Ul AR strategies 2Ld : build, ¥i2d marketing, distribution N
product development Hi Aydd ASQL SIRL market share delRdll; hold, 212d resources -l 2ivs GulaL
&3 24 brand «{l wldwst AR sle-l (SRAL dal ASIsRSdL staad]; harvest, 2@ gst ol
RAss viAl ddl; 21 divest, 2z Al &4 § liquidation 59, BRl % application 2lsd & d star -l ©:
build 24 hold 6l 21 oieldlA €, %UR harvest and divest are wrong for a star SRRL § 1 diall
sl growth — 8L UR 4L 481 25¢ 8 — dril St g51 Aol ASS AUPLA H§ ©. ol
ALY [Aseul AL HIZ AU B d QU AL quil — URIEL Bl A 9% 52 © 24 marks i %
usdl 8.

BCG matrix -l HUERAL Ui marks -l Uil @121 3U YR 8. Complexity and cost: 241 matrix {1
M H25d, AHU HP{ ddl 244 viulo 8. Subjectivity: SBU -l cdivul aligd] 244 market share §
growth 4 AlsALSA] Hiug USSIR3IU V. Focus on the present: 21 gell-l AR RA[A U MR Y5 &
2 (dul strategic planning ¥12 Hulled Hidlel 241U 8. Overemphasis on growth: -1l Giail
growth dlov olegRIHI 4(AARL ASIQL A A% 42l RUUA products o A divestment A€ US.
BRL 75 dlsuall Y2 $2 & drilell Y2 $A — L matrix AN ei-ildg framework & 24 i1 alongside
other strategic tools cltu:q 1S,

ADL matrix - - Arthur D. Little U2l U] € 1+ 21 product life cycle U 441eLRd portfolio
(Gedvel-l ugld ©, % stage of industry maturity 24 U2\l competitive position 214 ¢l URHI9L U2
matrix 24 6. 2l 04[Mst 1 competitive position - Ui HIUES AH isal-{l O, oAl AM L sHH
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21 ©: dominant, % UHIIHE §elod (RAUA © 24 AsIESR § Howed 2l YR(Ed technological
2Ll AUHIR SiU B; strong, I strategies «{l UAE( UR €l 92 Sl & 2 cloRMiHl Ra(d
uelslell AU Ad ol -2l); favourable, o i Gledl A i Gallal ([AuiRilAl Sl 244 S1E
25 S A d A 24l Sy, 2i2d dlowoll UHIIML €92 € 8; tenable, FHi SHA{RL AdNS1RS
S 4 GRIPIHI 28] e clleredl 3dl AU UBL df Hoyeld i dy AL USdL $3gl A 2 Alogs

Y Y

S 2 weak, BHL SR AHEA Ad HRAANSRS Sl Ol YURIAL dsl sl 8.

www.scanneradda.com

Scenario Hi olloni ol Alel 2ld V. GE matrix 21 nine-cell grid 8, 5 ¢ielS\d 2AsHIH industry
attractiveness and business unit strength U2 (s € 24 resources -l sladR(l H12 244 grow, hold
or harvest (Ae1aH] dlsd B: Vol 21sts G ASAL Horeld wisH led dg ASLEL HI@ dldl 23],
i 2L 2UUsNS G Sl Aetoll s ed AlaAd], FHI ASIL AU AU A, Strategic
group mapping g GallaL-l vie-l el ([Asduel 53 8 — AHIA strategies WA Ul
AHSHI Y8l — i 2l SRIAAHT AR steps B: UZRAIA 2isoilontall o€l wisdi Uellcs daigll
o], BH § price 5 quality Al el ellotilés cuy, vertical integration j UHLRL, product-line l
usloug, duRldi distribution channels 2 Al WHIQL M2l uRie sEl 1Sl Al UdlAiq (-
Ad 452U UR Y51; Vs % strategy -l UM tlddl UBlRAIA s o strategic group Hi Hsl; 2 €35
Ay §d proportional to its share of industry sales ada €.

www.scanneradda.com

www.scanneradda.com

Remembering < 2llval ol d o di $ 9% 539 - 1 U8t
s 516 s UMl USAl Ansoff Al ARY VAL, BCG Al ARYU Wil § ADL | Uikt RA(GRAIAL AH el
IRLAR) % marks &AM €.

s Ul UL BeRl Auis At 2 U dH WL AL product-market matrix H12 Igor Ansoff 4 ADL
matrix H12 Arthur D. Little.
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TQ 3.2 - RTP 2020-Nov [10] - DESC - Pg 775 LEVEL | Medium
Remembering
Understanding auosdd, 244 el Y814 adiag - 5 ust

= S8 UL vl agladi uddi matrix Al oid €3] 24Ul 4] @R i aeladl GeR Ala-t Aol 2l

Y

v ol U YO § Ale SE Ad GuAldll & Ul BeRl % URGA UR URiedl AHR AW & dH §& 8 d-tll Y2
53, growth (Al AL w2l A&l

www.scanneradda.com

TQ3.1-PYQ 2017-May [11] (b) - DESC - 3M - Pg 774 LEVEL | Easy
Understanding

TQ 3.4 - PYQ 2025-Jan [8] (b) - DESC - 5M - Pg 776 LEVEL I Medium
Understanding

TQ 3.5 - MTP 2025-Mar S1[1] (c) - DESC - 5M - Pg 777 LEVEL I Medium
Understanding

www.scanneradda.com
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TQ 3.6 - MTP 2025-Apr S2 [2] (a) - DESC - 5M - Pg 778 LEVEL | Medium
Understanding

CSQ 3.2 - RTP 2025-Jan [13] - Pg 781 LEVEL | Medium
Understanding
Application [ud @dusdl - sum GSadl - 2 ust
» uddl o U(sctHi case L el SIE s AHAlo Vit {5t 5, uedl (R4 244 growth (Al il
sSlsdldiall 24 ao{lswL aloyedl 8dl.

= (511 Ul 21 Wil HI2 95 strategy 2Ald d Rl A SO strategies i HIZ W2l LU dll UL HI2 d

N

Sé&l.
CSQ 3.3 - PYQ 2026-Jan [5] (a) {C} - 5M - Pg 782 LEVEL 11 Medium
Application
CSQ 3.4 - MTP 2026-Mar S1 [1] (c) {C} - 5M - Pg 783 LEVEL 11 Medium
Application

Analysis £ WSl oslg 24 URUR Aoiel duRidl - 2 U8t
= ol U ASLOL 9L eulldl [GRlele Gledl 52 cui uddi €l 53 Ul 21 Bsel, ugdl Al § portfolio
i s vty oflogt Sl Ad AL YR WS 8.
= Ui case Ul UldiAl 2AsHlA oled elsl avl 82 Ul sl ALe- strategic group mapping €; Gallal]
ARl 821l vied Wi steps sHH sl

TQ 3.3 - RTP 2024-May [13] - DESC - Pg 775 LEVEL Il Medium
Analysis

CSQ 3.1 - PYQ 2025-Jan [5] (c) {C} - 5M - Pg 780 LEVEL 11 Medium
Analysis
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SECTION B +- STRATEGIC MANAGEMENT . USAQL 5

Strategy Implementation and Evaluation

8 (A - 61 adllgel usll - Hestel: A

www.scanneradda.com

ICAI SKILL PROFILE Strategic Management HI2 ICAIl band: Level | 30-55% - Level Il 45-70% — il USWL
diAdHi @l © theory-Uelid
Level | — Comprehension & Knowledge 66.0% 306 Hidl 202 marks

Level Il — Analysis & Application 34.0% 306 il 104 marks

21l Section -l Level | Guel Hufelell BuR: 24l USWL-L 66% marks Comprehension 244 Knowledge -l 8, %R ICAI o €llREL 30-55%
®, Strategic Management H12. S| dURMI dliu-A-l G121 241 Section Hi ollos SUU 5di R O,

www.scanneradda.com

EEURE Strategic Management Process

L2P6-B-C5-T01

Read first <l — ICAI Study Material, Chapter 5, Strategy Implementation and Evaluation, U
strategic management process i strategy formulation d2ll implementation <2+l linkage A ©.

www.scanneradda.com

NOTES
BRI strategy execution <l 216 Huu WAL 1L & sHHT wAl B: strategic success HI2 MU
Uq [AlHi Ydi resources dldl ddi budgets dUR $:di; @33\ skills 241 expertise t1dl staff dlscl
strategy-supportive competencies Ng| capabilities Gledl s2d; policies HE| operating procedures
execution - AL A4Sl UQL ARA wi-ld d °b’“lgj',; core business Hq[;l?){‘l "1 best-known practices
AR i Add YERL UR MR Hsdl; information 24 operating systems 2(lsddli; dedis objectives
Rig sRal dlsl YRdl; execution A 24450 culture 24 work climate Glef $29; 21+ implementation
A v guld dd AidRs leadership gluidd, wEUA $His BUUL marks AvAL UHIGL HA B,
AHY A cloute) uHsl el
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A3l execution gf & d-i12ll s2U: 21 operations-oriented activity €, %3 strategic plans 1 2A5RS
SR 24 SR URRUHMI Sddl Al AN 8. id Gl Deall disuedl A — AURL
execution -l 242] & strategy -l organisational capabilities 422l Hosod Ha clA1sdl, strategy 24
reward structure d23, strategy 24 Aid[RS operating systems <22, dll strategy 24 -l work
climate 214 culture 3.

www.scanneradda.com

Formulation 244 implementation 14 linkages 1S ©. Forward linkages: formulation i elesl —
objective setting &l HiS\ environmental 244 organisational appraisal, strategic alternatives, choice
1 plan Yell — AL sUL 1L UL & d 48l 82 8, ved Ad] 5 §302ll esRAel strategy structure
Hi 21 leadership -l style Hi $2512 @ld 9% €. Backward linkages: formulation -l u(sul uld
implementation 2l 2442 Ul 8, SREL & ejdslaii strategic actions strategy «ll URieall 45l 53 &

www.scanneradda.com
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2 ARARAL AWML Ad 2 strategies UL 8 % resources -l cldMi-l Hiowul gL LSt deRI-L
Wert GHRA AU HS ASUL 1AL AL ALl $FRL UHU el AU ol & ciedl ol usiug &
Al a8 U 9.

uleds dRaR L % ¢le Ye 8. Formulation 2d st uddi eai- dis4di; implementation ed
s U el AALAA 59, Formulation A strategic decision-making U ellRd
entrepreneurial Ud(xt &, implementation 2 strategic 24 operational [FERI UR LR aSladl

www.scanneradda.com

S ©9. Formulation Hi effectiveness U2 &R £, implementation Hi efficiency U2. Formulation
Yuud ofllgs 211 dUEs 8, implementation Yucd sRIcedl. Formulation Hi 2111 2lst dlsl a2
_isda- 164, implementation Hi HeUH 2 ARAAL AL ©RU &lsl dRl. Formulation HI2 U4,
UEs, AARS, AswYRaloll 244 [A2ANRUHS skills B1E; implementation HIE ALS5AU UREUHS
14 leadership QU %151, Formulation é42li implementation -l usdi 2ud 8.

www.scanneradda.com

U1 strategic planning A operational planning 112l Mol A&l — Al 213l % distinguish -l
Ul ©. Strategic planning {2l 2 di resources 4 €2 UM 89, environmental variables Al 2R
U5 8, AMAGel gl AU 8, 2A5€: objectives Vi strategies €1S €, long-term success 12l Aoiel
eR1d 8 11 A senior management Al FcleER] ©. Operational planning resources Al adui
sl AR s WS B, strategy 4l USL tactics ©S 8, Alg SR e4(dvumi doild €, ULl
$28R <R business functions Hi YERL $2 &, short-term success AL Aot LA & - A
functional managers -l FAUGER] ©.

www.scanneradda.com

Strategic uncertainty 12d a{(dvuAL ol-lcll 24 AU A AL 95 A2 strategy 4
goals + 1R 53| 2A8; A technology, customer preferences, competition, 2§52\ l(d & 211[2s
URERA (AR 5= . Geiui d-l Actandl-AL Uik Ml ©: strategic flexibility ostaddl; business

Ug (@i dldeu dlag; Add monitoring 241 scenario planning $9; QUSIA Hosoyd), operational
efficiency 241 risk management GIRL AUISIU RU[ARAUMUSHL SNdd]; 24 AU (2L strategic
partnerships A Grey 24U, el Bk conclusion -t §5A2fl YA AR & — A §52A dudl .
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case Hi dRdAR Alddl 1. 5 scenario Hi resources -l AAPU GUULRL, SIMERIAL AU adll,
€REL 4 standards  Ulet - g dal AR USSRL sRQUARIL 1, AUl strategic management
process - 2 SRl vilawiladl ©: strategic control. USAL o5 cllsUMI def AtH AU, Ug) d-i eesl
Ul — objectives A MUl s wA (Rl As1U ddi standards (215 4sS| s2di, performance o
monitoring A HiuA 5§39, diRd(ds URQUMIA standards At2l AR ([Aua-TL Alowa, 244
feedback Al GUlaL 53 YHURIHS Wi ddli.

www.scanneradda.com

Remembering < 2llual o9l d o3ug dH § 29 59 - 2 Ust
= execution process -l U8 U sHi5 UL SURL §5A AWl dl Uets osid d1eldi usel - ASdl
marks sl2Hi2ll ol

www.scanneradda.com
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TQ 1.2 - PYQ 2021-Dec [7] (b) - DESC - 5M - Pg 787 LEVEL | Medium
Remembering

TQ 1.3 - PYQ 2021-Jan [7] (a) - DESC - 5M - Pg 788 LEVEL | Medium

Remembering

Understanding 2dHosag, 244 ieedHi 48l aidiag - 3ust
= udd o \(scui strategy execution + operations-oriented activity d2l§ cdlvAIRId 53U, U9l ULEL AL
-l Uldi-Al 245 mark 9.

= linkages -l UMl i linkages i A4 U d@u{ld % Y2 52U; HAt forward (€U aladl Gk wSEl Uil o

GiR V.
TQ 1.1 - MTP 2019-Mar [4] (a) - DESC - 5M - Pg 786 LEVEL | Medium
Understanding
TQ 1.4 - PYQ 2022-May [9] (a) - DESC - 5M - Pg 790 LEVEL | Medium
Understanding
TQ 1.5 - MTP 2024-Nov [4] - 5M - Pg 790 LEVEL I Medium
Understanding

Application [Fud @ausdl - sum GSedl - 1 ust
= RUR case Hi framework o M AUl Gled delRll agleul i, AR uddai R vilovuidl 244 ugdl o d-ti
eesl asuel.
+ €28 Ues Su-l-l uddl AHRUL AL 1SL resources AL RUULL A 4 URIAT LRRUL AL BISIQL
2R\ control a2sl-l AU ULEL application Al marks Hid .

CSQ 1.1 - PYQ 2025-Sep [5] (c) {C} - 5M - Pg 793 LEVEL Il Medium
Application
Analysis ©2WslH aslg 24 URUR Aoiel duRidl - 2 ust
« distinguish Al A Girl o1l ASS| SEAL AR UHIQL HEIAR AU, 24 BRI %5 $H & d o Avil. Ald
AHAHL HEL 2l ARUAUHB-§52U Sl 1L AZULcL B.

TQ 1.6 - PYQ 2025-Sep [8] (b) - DESC - 5M - Pg 791 LEVEL Il Medium
Analysis

TQ 1.7 - PYQ 2026-May [8] (a) - DESC - 5M - Pg 792 LEVEL Il Medium
Analysis

(v 2: Digital Transformation &IRL Strategic Changes [Strategic Changes Through

Digital Transformation]
L2P6-B-C5-T02

Read first <l — ICAI Study Material, Chapter 5, Strategy Implementation and Evaluation, 98Hi
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strategic change A digital transformation &Il %25[2rtl Al w2yl ©.

NOTES

Strategic change 212d environmental forces edl UR sl strategies Hi 5512 sdl-l § 4d
asall osled wlBUL d 9 &l uR el Sled 52 © d © di markets, products, services 244
business s2cll-l Adl Adl. 5g Aclcti USAl 4L AGEL AVl El: el sUL &Pl UR UG A Yeoell U
GRIGR VL AR % HIL B, 24 concept YOl U 2 cdls HIBL & § il s led UBUL B, s duid-l
ol 2l

Strategic change 213 5l ARQL WAL, 2L % sHUIL. 1. §§R-] 3R ol — sia-l corporate
culture i Ui WRLL strategy-supportive € 24 s A2l de (el 52U 2. 5FR Aetadl HI@ shared
vision Gl 5 — U (Sct-l 24 AL objectives Dse{lont AL HAAL Alddl oIS, -l R
282U - sldl IS, i1 management 2 Al Aci(Edl AqHoaAg US § business culture Hi Adl §§R
BGuReyedl § euilel Yell 2ll. 3. 5§ AR cildll — il SRIHL doissl 8, o3l cied Rl strategy
4 implementation 24 $2§R Uy 2518 ddRl %3 8, %32l Ul el og-il usHi AN + us.

Kurt Lewin's three-stage change process 2+ d-l ddHid Ra(auiell 8RO atild RuUld drs @8
11 8. Unfreezing SHARIRAIA 551l 932 ISRl dUR 52 8; dH- 240UG o191 52l 95 us,
SREL S BAAS A FSA APRAL 55R Bled] VAR 52 © A Ul €2l 8. Changing SlE-l
ddgQls-l aet eled © — compliance (8- 24 A1), identification (H-ldstis Ad vettad WS role
models) 21 internalisation ([ARARMBUMT AidRs §8R, dl ddgls 2lluall g2 A1) gRL.
Refreezing AR 2 & AR Al ddRls s SatlAl A1 At edfl o1, il sRUH HIG cledl A
U Add §2 Ul 2E. Changing S5 AR Ueg[ARAIAL AH AU — HIAL AL doisS| AWl Gl
marks 9I5| € 8. 412U duil § 241 model V18 autd-Al wlBUL AA20l: businesses - Add Al USSRL
2 d) technologies Hodi & 8, 22 A1l Us 52 53 A ©.

digital transformation €5 UL Ll & HEUH SE-L business Hi $§§R Acodl HIZ Gl wid best
practices AUE] 8: A3l 2122l 53U, Ul 2isYA w4 sl leadership §81R 2ASRAL culture
Bledl 83; 551R 933 i ROIU B drl vl 53U, SRR & ol HsUl ol Hl §ER Bletd] AR
53 8); ddell el 53U, sHURIRAIA tools 44 training 24, project managers 93<ll change agents
A Al A 1T A udde] Aisolld wdd slaisl; veal oldR$| e ULl 52U o3l RidiAl
GSAR A (ALl d ASSR del; A AISRL § §§1IR Vi [ 8, vuale A&l

digital transformation €(F - §251Rui20l Ml s12<U-1L pointers YEocl Ut Uil o€l o ALEL H1d
8: transformation -l ég | objectives Juw SA; sHUARNAL, clients 24 ollont stakeholders 412
(R 244 uReals Ad Add Adle AL UASR W2 dAUIR ST 1 d- usl aadi-] strategy JAvl;
$FR VSALL AS] URQL $HRU: HHAH Hsl; A HEE dl training AL e9WUel conclusion 2l Y2 s2U
— 19U change management 4R AL Wl [Fvso el AUl deR S V.

digital transition Hi change management i AR BLUS €125l ©: transformation -l goals A
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objectives AsS| sdli; AU ddHi+ R WS gaps ilovidl; R R Yell-i watai eauladl
58 Rl roadmap otldll; 24 €38 AR $FR-AL AUHA 2L AR $9. T scenario Hi digital
objectives, gap assessment, de{s51dR roadmap 24 ¢eli R roll-out -l dld S, dd 2L AR A %
Haddl] 8 — sSlsdid vis Ul wis tes A1 oISl 24 Uel concept o A 2L

(381 scenario -l @191, Ui CEO 4 ygoaimi 241d § environmental st Ug) d) strategy ©sal 2
BHAHT HSAL HIZ SUL dASSL 2AFARAL Al BTiRHT USdi Ui dotssivl managerial process 2ld 8
— strategic vision €Sdl; environmental 244 organisational [2adMQL; strategy | formulation;
strategy < implementation 2+ execution; strategic evaluation 21+ control — 24 d ug\ o
strategic change 213 5cll-i AR Udei. oidl AIELAL, V1L %5 sUMUI.

Understanding auosdd, 244 deeii Y814 aldlag - 9 ust
= strategic change -l s U(scii cuvl AL 24 WILE] Yl UslAi usdi d o8 AR &l UR i 44l 8
-l A qudl.
T IERVEY 11\2\9 s digital transformation i change management 21t H(2 Hérq-j, 8, AR 54l Ad -l e 2l
HIZ Al URL Bt ML drll AR Werl [Fvson amtd 24 2ildu vlsa-l idi-l mark €.

TQ 2.2 - PYQ 2023-May [10] (a) - DESC - 5M - Pg 796 LEVEL | Medium
Understanding

TQ 2.4 - PYQ 2024-Sep [8] (Or) (b) - DESC - 5M - Pg 797 LEVEL I Medium
Understanding

TQ 2.5 - MTP 2025-Apr S2 [1] (c) - DESC - 5M - Pg 798 LEVEL | Medium
Understanding

TQ 2.7 - MTP 2026-Mar S1 [4] (Or) (b) - DESC - 5M - Pg 800 LEVEL | Medium
Understanding

TQ 2.8 - PYQ 2026-Sep [8] (b) - DESC - 5M - Pg 801 LEVEL | Medium
Understanding

CSQ 2.2 - MTP 2024-Nov [2] (a) - 5M - Pg 804 LEVEL I Medium
Understanding

CSQ 2.3 - PYQ 2025-May [5] (b) {C} - 5M - Pg 804 LEVEL | Medium
Understanding

CSQ 2.4 - PYQ 2026-May [5] (a) {C} - 5M - Pg 806 LEVEL | Medium
Understanding

TQ2.1-PYQ 2018-Nov [12] (a) - 7M - Pg 794 LEVEL | Hard
Understanding

Application [Fud @dusdl - sum Bddl - 3 Ut
= Udell % clsdHi model o AH 24, ugdl scenario Al Uldi-Al €Slsdld deissiar dl. o)t A 1
training 21 Unfreezing ©; feedback 1d-l duiss1dR roll-out 24 Changing ©; Qiulic-ﬂ policies 24 reward

systems 1 Refreezing ©.
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= o] UL 2Ad Alell detust Sl — B § 2L 245 duld-l WEUL B § A8l — Ui d-l G A3l vilaH
Ylseti 24l o2l ulais-l 4R Ys sl

www.scanneradda.com

TQ 2.6 - RTP 2026-May [15] - DESC - Pg 799 LEVEL Il Medium
Application

CSQ 2.1 - PYQ 2022-May [8] (a) - 5M - Pg 802 LEVEL Il Medium
Application

TQ 2.3 - MTP 2024-Mar [1] (c) {C} - DESC - 5M - Pg 796 LEVEL Il Hard
Application

(et 3: Organisational Framework

L2P6-B-C5-T03

www.scanneradda.com

Read first cli™l — ICAI Study Material, Chapter 5, Strategy Implementation and Evaluation, U
organisational framework 24 McKinsey 7S Model A0 €.

NOTES

AL (Al €35 Ut 245 9% model UR §2 ©: McKinsey 7S Model, % organisational design 1
BRASRSAL [A2ANBL Sl AUAU 8. d-l URLL A B § Ald UidRs e2sl URRUR osisial 8, 2ed
SHL Ul $R GISIHL U ASR Bl VAAR ULS € A UL AURABIRS 6l d HI2 AldY R Ha sldl
1S 9 scenario Hi hard 21 soft elements, ripple effect § organisational design 2431l uttc(é-{l
cldl 21d, d 241 % model & — USel % dSUAHT df A 2L,

www.scanneradda.com

QL Hard Elements, % WHIQML ASS] 2 8 244 management L A&l [HRPQHI siY ©.
Strategy: core competencies Gledl s2dl, competitive advantage Yoddl 244 objectives R sRdl
1124l 421 [£21l 44 Ulo-iL. Structure: resources | Gudoddl 244 centralisation &
decentralisation il SR HIAL M 48 QJN-th{lﬁ.Cj, organisational framework. Systems: %
processes, procedures, A(FEL S1HL 44 SIHALRL IR A2 goals 244 objectives SRI&H dal
BRARS Ad UR US & d.
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AR Soft Elements, o3H-l culvil ofitid] 24812 © w4 95 HsERl organisational culture 2l wett(cd
AU 8. Shared Values: organisational culture 24+ code of ethics Hi 3Sdl Yool HeUl A
Hi-AdRAL Style: leadership 244 management -l 261, 24 d strategic (FRRI, sHARRAAL URELL dl
goals -l Rilg U Sl 21AR 52 © d. Staff: AU Buetstl HIRRAL 244 talent pool. Skills: SHARRAL
1 AR2UL URL &6l core competencies &l Hwi capabilities. SISl UQL AHl Ui usai
AldUAL A hard 44 soft VUH ogUdR 4L

www.scanneradda.com

-

21l model -l AR HAULERAL 8, 14 model dl dril HULERAL 6i YEoell UsAML oiri-ll marks Sl 8. d
external environment - AR AidRS sl U % el B4 ©; organisational effectiveness s
performance -l vale U AHostdg 2ll; d UHIRIHE RER 8 i QR dal Hig 41E darils ©; 244

www.scanneradda.com
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strategy -l conceptualisation d2ll execution di-l WL gaps Ao Mi d [Feso o€ 2AS ©.

Gl d-l Gualal 58 Ad A B. scenario -l $Slsdid €esdR dl — training programmes Skills
i Staff Hi %, technology 24l communication systems Systems Hi, 22ULusi Yeul 444 Rl
Shared Values Hi, U511l uRieall Strategy Hi, reporting -l 2Us<ll Structure Hi, 24 leadership -l
(G Style Hi. US| BeiRl 98 YSIEL UR YA AR & d-l2ll Y2 52U Su-lA ASRAG ol § UldY
GRIGR HAUL 8 w1 Biseilom- ol U B § AS]. HeAMBL A Ha 8, UIEL A&l

www.scanneradda.com

Understanding dHowlad, 214 deedHi 4§l oldiag - 1ust

a Y

* ripple effect dlg] s dHIR AL HRL3Y @ duil; model o AR 2L SREL 8 i Hl2L eI
scenarios 1 9% ASRAdL ©SAAl Sl O,

www.scanneradda.com

TQ 3.1 - RTP 2024-May [15] - DESC - Pg 808 LEVEL | Medium
Understanding

Analysis £2WslH aslg 24 URUR Aoiel duRidl - 2 ust

-

= scenario Hi Ul Uldl-it structure A d2lcll A€ sl dg aQlH Sl . R 95 structure 8 d A AL, %5

N

P2 & df Al 2L, 2 AU sSlsdlMiRll $55RAL SR 4l

www.scanneradda.com

CSQ 3.1 - PYQ 2024-May [5] (a) {C} - 5M - Pg 809 LEVEL Il Medium
Analysis

CSQ 3.2 - RTP 2025-Jan [16] - Pg 811 LEVEL II Medium
Analysis

(M 4A: Organisational Framework: Organisational Structure
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L2P6-B-C5-T04A

Read first <™l — ICAI Study Material, Chapter 5, Strategy Implementation and Evaluation, 98Hi

organisational framework €59 organisational structures 241 network relationships 1cil detii €.

NOTES

Divisional structure Ati-l (ISl URARITS UR Gle] 8. d-il SRUEL A § TBUHER] U E & —
divisional managers - sales 24 profit -l R H12 FAHER SCl ASL, 4 managers d2il SHARRAL
ARL § 4o performance i WREIHL A2l asle 2AS. d-l Adlell {2l Hulel 4 § d wala ©: €35
division < functional specialists “5lEJ24, T5HA UALR Ysecll US, 244 staff services, Y (AL 2l
HIQRAHL clastug] 2td. o scenario Al Ul it 244 d-ll gl accounts, administration,

www.scanneradda.com

marketing, after-sales service, vendor coordination 21 operations Sl i G<? functional
structure 8, 44 Ul AHIA Ad Al 2u5(d €lRalg wsL HdL 8.

www.scanneradda.com
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Strategic Business Unit 2124 HI8| business 422ll-ll dl ¢419( 93 strategic management -l &g (2
LI ARLAH] 2L ) wA B ASelS2Al AUl ASU ddl competitors €Rlcdi product markets <
Al AN . AHIA strategic (St ALELR divisions A divisional top-management AUl Ssn YA
sul ugdl divisional structure Hi management o ¢ilog 25 AR BHIAA d RU B. businesses -l
v, s€ WA dlaed ad di d 2AAR] e 8, 244 2l UR viot Hiel U 2Rl span of control d
sadl 82 8.

SBU i QL d&tll: d s o business 242dl 4ci[Eld businesses -l A4S 8, H{ WA planning
S O 2 % IS 2] 242l RS UL 28] 2US; d-L UldlHl competitors Sl 8; 44 d-il s
manager Sl % strategic planning 2 profit performance HI2 FAHER € dl profit A AU
Sl URaLol UR (Rl AU 8. 89 elet: AMIA strategic [Sd €uddl divisions A2 AsEA ALUIY;
strategic management 24 control AN ¢; AUA3L business units -l A TFAUHER] AsS| 2 L2l
U2 (R strategic planning ASU oid; top executives GRL Adl strategic Ul&ll dgf e 2
BRAWRS ol i ag AR dsl eRuadi A resources SladdiM HEE HA.

matrix structure Hi functional 244 product oi-l 23Ul s % 1R AL IS B, A sHARRAA ol
Gu sl © — s product 5 project manager v s functional manager. 9 (Aol A Ad
functional 24 8l 8ls sRIML Sl 8, w4 HIRRAA product units § projects Hi &M lREL AU
21d V. il oiell R~AARAIMI AT Bl B, SRV S d Atll A AdclleAl QL dH % AUSL Mells UR
ALER AV B, A delRIl management U1l 51211 overhead costs dell S 8. d i oldl 1A
® Ul AL AU sI: projects 5 products <R [AARIHL 24U 9533 SIU; resources AT S1Y;
i HUSA ulBuL sadl daut (AQRL dai-l el YRl il d-it SRIEL & resources -l Geid
GuUlL, dalscll, dg ARL Ade A RUR project goals; ARSIUEL & oldsl reporting &l 2Ll
og(ectdl 24 AL, Asa-l Gl ViR, dall resources 4 2AAISH WRAL A<t URUALRL

Network structure - SU25 non-structure S&clldi 2Ald 8, S1RQL § d ©RJPLRUAL &L functions S1&
A{lA dHA etslol UHIRIHL outsource §2 8; d 24uU-ladl U214l virtual organisations 58 © —
faHS’;lL?ﬂO{g‘, ool el RUARAI Fisial project teams s AsUPLAL AHS. %UR environment
RUR SIU YA VRUR % el iU dl innovation 44 BSUL UldREAL dlot B3R S, AR d
Al GuAl(l 8. WIRER sHARRAIA cled U2l AUISSA project § ASSA AU M2 HIRIRAL A2
SAR 52 V), A suppliers, Geulesl, logistics partners dal distributors A2l &ioll UL SAR
vertical integration 2l & 8. AL SSISdHl 1L s vily] ol S 8, i -l headquarters
edld dS sIH 52 © 1A HUASIH divisions, A1i[R1s HUESIHL subsidiaries 21l et AARAL AL
electronically °2f“l$lflcj, e 9. B a5l 244 »sUl UldRiLe, dal (Gi--core functions -l
outsourcing 2 2Atdd| vRIsRIeHdAL 1M processes, quality 244 AHUHUEL URe (RRIPAQL dpHIad,
partners U ddoi-, eQlL partners A ALl s(ectdl, 2 sHARRAIA 20 oISIQL AL dul
luiaiui 4191 11 el

Hourglass structure Hi A8l R SlU 8 i Rl R AslARIY sl & — middle management o
AR g§ 241 Ais§ — SRYL & information technology 212 241 d[Guid Al os1S) € & 244 middle
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managers % §1H Sl dHiq e dQl a8 dlg 8. cusl el middle managers At R+ [dun
AR Ug (Tl Aset 52 V. d-tl Al © WU A 1A ag) AR UARALE, SRYL S FAQRMBUL RN
o 8 A Al HUSAHAL Ald-l 4 4998 21d . d-fl BHd 24 § AUl AL dlsl HE vzl dsi
Yol 9l o 8.

ol UsHi network relationships 216€ 211d, Ui ARIAL A A aRlddi divisions A& Haddl-l €.
functional and divisional relationship: divisions corporate management - report 52l business-
level dsl €60 1l Ad Al & 44 €35+l Uldl-l functional teams Sl & — (A5, U
ascloleR), Slad [RQRAL matrix relationship: cross-functional § project teams, @i sHARIUAL Jisell
dy manager 1 report 2 €9; a-ell resources -l C{é'llQn B AsAA HA €9, UL reporting <2l A<Ml
aslecdi-l (5ud. horizontal relationship: ¢eli 2d? AsAUPL A [GARIA] AUE, 9 URERAISL BSUl
(Aol 244 innovation A Ulclls- AWM 9. marks €35 sUL SRQL d division A GitlclA 8 d vl
8, cUiul MM S

Ay A

Remembering o 2lual o9l d o3ud dH § 29 59 - 2 Ut

= SBU AL USIHI AQL Al 24 €9 Ale! 2 6] e YIERAL 8. UKL %8 HIdL d 9, sHis AU vl

» o1l usiHi discuss any four attributes €twy €1, Ui SHiS AUUEL AR UR 25| 1AL i €35 AL HEL
ollell, 28 % Hel §3 53 A cudl.

TQ4A.4 - PYQ 2022-Nov [10] (Or) (b) - 5M - Pg 815 LEVEL | Medium
Remembering

TQ4A.7 - PYQ 2025-Sep [8] (Or) (b) - 5M - Pg 818 LEVEL | Medium

Remembering

Understanding 2aHotad, 214 ieedHi Y8ld aldiag - 7 ust

= GalRL, SIRUEL 24 IRSIUEL AR USH structure | 245 UlScHi cdtuul UL dvdl-L Uldi-l 215 mark

N

8.

bR

= network structure Hi 21 quil § d 2RER environments A 2AL HI2 686 . V] A9 % U B, LSCld

-t2fl.

TQ4A.2 - PYQ 2020-Nov [7] (a) - 5M - Pg 813 LEVEL | Medium
Understanding

TQ4A.3 - PYQ 2021-Jan [10] (Or) (b) - 5M - Pg 814 LEVEL | Medium
Understanding

TQ4A.5 - MTP 2025-Mar S1 [1] (a) - 5M - Pg 816 LEVEL | Medium
Understanding

CSQ 4A.3 - PYQ 2022-May [8] (b) - 5M - Pg 821 LEVEL I Medium
Understanding

CSQ 4A.4 - PYQ 2024-Sep [5] (a) {C}- 5M - Pg 821 LEVEL | Medium
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Understanding

CSQ 4A.6 - PYQ 2025-Jan [5] (a) {C} - 5M - Pg 824 LEVEL I Medium
Understanding

CSQ 4A.8 - MTP 2026-Apr S2 [1] (a) {C} - 5M - Pg 826 LEVEL | Medium
Understanding

Application [ud @ausdl - sum GSadl - 2 ust
» USel dlSUHI structure o A UL UeSl A @Slscllell d ALcid s2A: ola§ reporting ed matrix,
outsourcing 2 Uldoll head office 242A network, Uldl-l dSt &Rlcldi eld>l units 2124 divisional $ SBU.

= ogl UL QL 4 €I UL HILAL SIY, oll dMl A HAL] S50 AUl 24 26l Al HIll sl deell o

2l
TQ4A.1- PYQ 2021-Jan [10] (a) - 5M - Pg 812 LEVEL 1l Medium
Application
CSQ 4A.1-PYQ 2018-Nov [9] (a) - 5M - Pg 818 LEVEL Il Medium
Application

Analysis ©2 WSl oslg 24 URUR Aoiel duRidl - 4 U8t
= Ui scenario Hi el el Ad Aledi s divisions ARl Sl i €28 division - AL &l 44 UUAL UR
el s2di uddi d- citclAdl relationship o - AL

TQ4A.6 - MTP 2025-Jul S1 [4] - 5M - Pg 817 LEVEL Il Medium
Analysis

CSQ 4A.2 - PYQ 2021-Dec [7] (a) - 5M - Pg 819 LEVEL Il Medium
Analysis

CSQ 4A.5 - RTP 2024-Sep [15] - Pg 823 LEVEL Il Medium
Analysis

CSQ 4A.7 - MTP 2026-Mar S1 [1] (b) {C} - 5M - Pg 825 LEVEL 11 Medium
Analysis

(™ 4B: Organisational Framework: Organisational Culture

L2P6-B-C5-T04B

Read first <l — ICAI Study Material, Chapter 5, Strategy Implementation and Evaluation, 9Hi

organisational framework 8 organisational culture (a3l @lCllﬂ 0.

NOTES

Corporate culture 2@ Su-{li Y&, Hi-udRAL, business Rigidl, URURARAL $1H 5l Actl 24

Y by

UidRs sRlaldlaREL €35 Su-lld UldiHl culture Sl o5 €, o d-l drastid, Slds, Yeul, AdRatesl

N

U8R 531 2Rl sRIug (AR eS8, 244 d managers il ddQ]s UR TBGIREA AU ULS & —
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HEL AR2ULAL iR dll 59 ad & eq o AL, UBL AU environment AL Aciell 2490 24 d-l
strategy 29l ddl 9 (HRRI & € d-l U UL

Culture 18 distd d5: d Adle, [RRMBUL A control 4 AN Ll AS B d2Ul USSR A [l
o=l 2AS 8. culture HoBOI B B AR AR FRUR AL UldI-l business U 24 Alvuil
Riggicll dl YUl 13 UHISL AdLd, management d Hel sHARRAL Yl usRUSAMI 8Ll 1M
B, 2 d Ul AHAU ARRUMT UUSURL ddAR—Al s,

www.scanneradda.com

Culture 215 Astoug d5: d §§1R A UlAsR Gledl 53 strategy -l AW implementation A 3¢l
25 8. culture Aol AR s&ald AR ©R{l subcultures S, ol AT HEUl 24 ddd-i-i LRRL
aASARA] S, 2 URURARAL Aldd sl; el ARARAHT SHARIRAIHI [Fvsl 244 asleRlA] edla-L sledl
AA2ll. BeiRA 24l o P UlduldiAl Hal $50 adAUl — (Al AHoAdl HIZ o5 BUR] B, i ullals
L o (Aedlos- 2 8.

www.scanneradda.com

corporate culture si2ll d & — Wi Ald, GtR % sHHI VU & d % $HHI. management % Y&l
1 business Rl GUERL & 2 UL 8; AUl Bl A UURARAL, BHI dSIA-l AsAdIL,
(FsganciRAl @l ARAMI ARAR s&dlcl dldl 24 £dsURAL 21id; leadership -l Ad@ls vt Ewui-l
Yeg[adl; sHARWAL unions, shareholders, vendors 24 A% A2l stakeholder Aoiell; 244
2UARS dal AAUARS systems — policies, procedures, reward systems, ddle-l aet, U2{lxAl
EGIRL - ARUS|U ATFSREL.

www.scanneradda.com

el BeiR o5 Ad YA AR S d % Add Y2 5A: culture AHA o8cli PEi TYEL AR SIH 5l 2AS
AMLTSs otainiadl -3 & 2w sHARIAIAL adwls, strategy -l execution il AL performance
Y2 HRleRls olan dS SIH 52 ©. 2l dls culture - implementation A& 9BIS] AWM. €, 4 2L USWL
2 o (A9l ©.
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Remembering < 20ual &9l d g dH §3 29y 59 - 1 U

NN

= corporate culture -l Wi Al sHIEA ULEL €. WAL A 241 marks vl UHIRL HA 8.

TQ4B.2 - PYQ 2026-Jan [6] (a) - 5M - Pg 828 LEVEL | Medium

Remembering

Understanding 2aHotad, 214 ieedHi 48ld aldiag - 1ust

www.scanneradda.com

= corporate culture «{l Ul GeiRUAL % ACEHT AU — YL, HiAdIRAL business Rigldl, URURLAL, s14
sal{l Al A4 MRS sRIcARRL — 24 ue) o (AR $2U.

= culture s dISld 8 95 AU UL Gi-{l A% Bl UHHT U H2ALA A0 o] HIL QWL 444 ESHT HoF0Ye
culture dl oioll culture -l Rcll 24l

TQ 4B.1-PYQ 2018-Nov [10] (a) - 5M - Pg 827 LEVEL | Medium
Understanding

www.scanneradda.com
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(i 5: Strategic Leadership
L2P6-B-C5-T05

Read first cil — ICAI Study Material, Chapter 5, Strategy Implementation and Evaluation, U
strategic leadership 214 leadership styles 2 €.

www.scanneradda.com

NOTES

Strategic leadership 212é manager | 2dl &Hdl § d H{dvuAL UalSHL ARQIRAR HAdl S 4 du-l
seudl 53| S5, daRAlsdl sl AS 2 cllal AU WARAE3Y strategic change @lddl ollowAA
A&t oLl 2uS. Strategic leaders 2@ Su-{l-l 2l U-L dlsl, ul BRI board of directors, top
management team 4 divisional general managers < UQL ALl 441d 8. strategic leader U
8] dl2ll [FLlus skill €14 human capital - Aettnal-l &l . strategic leader d21s manager
(€Ll 55\ 2 B, strategy €18 © A HAM{ 4§ 8, 24 visionary, strategist, ddlaesdl, culture 8SR
d2Ul YRS dRAS S 52 .

www.scanneradda.com

managerial frame of reference 212 €RQUL, YALURRURAL 4 2cfl§cl UMyl 21 A3 o Su-dl
(Gigl, 93 industry Hi d $2As1S 52 © d [dQl 444 strategic competitiveness Hardldl HI2 d 95 core
competencies dluR & d (A2l manager -l Axos- € il V. def Hstd 2 & § BsUl 244 osled
environment H{ %+ US 1A frame HsTaAl AScliA % 0 Al B, lecl leaders A d dURLL
U YRl AUR e US.

www.scanneradda.com

AURL strategy execution HI2 ELRL A leadership ll Wi efISIRAL 44 2 dRAR YU 8. 1.
9 Al 2@ & drit uR uss Aud, ualldg sl monitoring $3g 4 Ul dal AaRAel BSadl. 2.
) culture A Geloy- 241Ug 5 AR2ULAL AU strategy HAHT Hsal 24 GlAUL R S s S
21l ol 4. 3. AU clealdl A0 U uldetiaile A, Adl dsl HI2 A1 JAuidl 444
A1 g2 yeudi- competencies d2ll capabilities [AsAladimi sglell 241210 vl 4. Ethical
leadership — 2A1Us A § A2 21eRl corporate APLRS dS UldiAl SRR Adlld. 5. strategy
execution 24 VSR strategic performance YEURAL HIZ YELRIHS WIAL HIZ EHIBL 5, UL HA CEO
A Yo, manager 4 § SBU Al dSld — B 2 o ¢ 8: UiA suilSd o[Hsiil.
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Ul U dA oled strategic leader Al oFalleLElRNAL HIL AUl UHIRLE UEMiR dl: human capital o
ARUla-; strategic (22Ul 45S| 5); AU resource portfolio - AUAUBRS AULA-; HRABRS
organisational culture 2stad); Alds ARAL UR HR ysdl; i A (@t organisational controls Gledi
sl ol UHi S1E UBL © dvy S, ol 8 o ML, SHIS A1 — 11 duiall dl stuadll marks o2,
A dioll visURl 55U ueis dRLdl-l §° uLS ©.
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HALAAL HIEldLY] 244 software Udldly] scenario 241 % ME UR §2 8. Transactional leadership
systems e1sell 4 A2l Ug (Tl U FRIPIGL Al UR &l AT 8, UILR i Slgl oFali SettMiril
YA HI2 UE-AL Al dAlUR 9, RUR goals A AW B4 & q%1 AL AUAULRS RRIRA(GIMA
URlE 52 8, 2 slal culture UR o clieisiH 53 dduid Ugdl YR 8. Transformational

www.scanneradda.com
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leadership &lsiA AL Hel HI2 ldd 8] Al URLL AUl AISHS UScted 44 Beils AR
8, B, vision, olllgs BEluA 2 UlSctoldd A AN &, UFUR{RAIA Bl Ao etr-A 5 vision
W 8, dH-l fHARAL VIR 8, AUcH (el AR 8 24 AHA AR innovation A MlcAls- 2N 8.

€25 SUR ALY AR, SREL S U Rl dIR 2L ARl AL ML RS YL 8. Transactional RUR
environment, URuUS< industries 244 A1 S1H 5l A1 olelclA 8; dlsl uRL sRigiH Ad s1M
SAAAH] 24 51H2(R) AR AlladHi d dg AR B. Transformational digi-ll environments, Uldi-il
life cycle Al Ald AFALAMI § Al idHT I ddl industries, i HI2l §ER wu-Ladl US ddl 4oid]
S1H 5| AR2URAA Ui V. AQL HdLLOl U style, AL A H&RIL — AR HIdL 8; €35 Uldl-L
sHis S50 dudl.

www.scanneradda.com
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Understanding auosdd, 244 deeii Y814 oldlag - 3 ust
= strategic leadership -l 4 %l YU 4l managerial frame of reference -l el (AR Sl usdi
GlRUAL o AGEIHT 4L

* human capital § Jd2ue- 21 sel ARl FQURs skill © 2 lsct GHRL ¢8| & 24 €35 ldl Briui 8.

TQ5.1-PYQ 2019-May [9] (a) - DESC - 5M - Pg 829 LEVEL I Medium
Understanding

www.scanneradda.com

TQ 5.3 - PYQ 2025-May [8] (Or) (b) - DESC - 5M - Pg 831 LEVEL | Medium
Understanding

TQ 5.4 - PYQ 2026-Sep [7] (b) - DESC - 5M - Pg 832 LEVEL | Hard
Understanding

Analysis ©&WslH aslg 24 URUR Aoiel duRdl - 3 st

N

= o ol managers 4 ARl s, Ul uSdi €35+l style o At UL, UL ci-l detQl AU sl — s
oIl A oflomt s dldlui A udidl.
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= ol USHI (a), (b) 41 () L S, dl GiRHL UEL (a), (b) A4 (c) VM HAULAT AWML 2Rdlclon oL 9l dlR
28| U 8w Al Uil marks 9.

www.scanneradda.com

TQ5.2 - RTP 2021-May [19] - DESC - Pg 830 LEVEL II Medium
Analysis

CSQ 5.1 - PYQ 2018-May [9] (b) - 5M - Pg 833 LEVEL Il Medium
Analysis

CSQ 5.2 - PYQ 2023-May [6] {C} - 5M - Pg 834 LEVEL II Medium
Analysis

(v 6: Strategic Control

L2P6-B-C5-T06

www.scanneradda.com

Read first <l — ICAI Study Material, Chapter 5, Strategy Implementation and Evaluation, 98Hi

— 215 —



www.scanneradda.com www.scanneradda.com

www.scanneradda.com

£
)
o
]
©
©
«
-
o
c
c
L
o
@
3
3
H

www.scanneradda.com

www.scanneradda.com

CA INTERMEDIATE PAPER-6 - SCANNER NOTES - GUJARATI EDITION

strategic control, d-ll USRL 244 control process i €251 AWMl .

NOTES

Strategic control 2@ strategy €Slel €14 A WHAUT Y5idl siU d AU 95 def Yeuis
sellell UBAUL d AHRURAL ULl LRRURAMI ALl $SIRL 4 %33R0 sl AHlouciMi HEE 53 O,
€35 BriR-l A3 d-l ol wrdL-AL Uil 52U strategy ALl UHIQL HHAHT HSLIE €L & § AE], 244
strategy 2ll Holdi URQIHL el el d o © § ASL B UM BIS\AL UldiAll marks 8 w4 ueSlq olgf 2 o
HIOUHI oA 9.

strategic control -ll AR USR O, - GlRAMi &MLl 24l % sH ddid ©. Premise control: strategy
AR2UL 244 d-lL environment (A=l 24345 URBURAL § premises UR ©SRL 8, 24 premise control 2d
2! premises €% HId v AR & & Al d AslAdL HI2 environment o AARUA 21l AUcldl
monitoring. d environmental factors — 2U[2ls (inflation, liquidity, interest rates), technological,
AMUCEs 1 [HuHAS1RI — 4 industry factors — competitors, suppliers d2ll substitutes — U
%2 AU 8. Strategic surveillance: HUSAL 445 Alcdlle AMIU 244 [G15(%ct monitoring — €91,
business AHERS], olssl, URMEL UURAL 1 2 dls-l — B2 strategy - AR 53| AS ddll RLELUT
SSRL USSIAU.

Special alert control <R 9533 6l 8 AR UL el strategy U dd 9% §RACUR HIdL:
ARBRAL AAS $§R, §ERcl AU, ilcdsalel gHell, g A1QER] merger, 2URIELS gele-tl &
ol s1eS 12l 52152l A2URAL UldRule AUl HI2 crisis-management teams 1| S ©.
Implementation control -l &g 1 AiscllAl B & oidl L oildl A A AGSSIAR Uil WRRUHL
— 93l dS managers HI2| AUleEIRAI S5, $H SRIML 5d © — ldi ISR strategy Hi 55
FR S § sl

Implementation control -l 1 AU 8, 4 il M 21udi % US. Monitoring strategic thrusts —
2led § strategy VHAMI Hsdl sl eRERIAL HistdAL SRISHL — managers 4 RUd 8 § S€R
strategy €] Ad 241 d€l B § 3] &AL HIL B. Milestone reviews ciell Hul Ug (tiAlA A,
ollell § HIZ\ resource SIAARIHL AUUR AL WIS 8, 24 €5 milestone WR strategy o 2qAysl
yYrifeuisd e 8, i Al (Bau Alg Avdl § cledd) d uglL el o U aull §
implementation control 24 operational control i [dseu «t2il: operational control &l Gl&g, d
strategy Il WLl (E2UL UR Addt %R Avl ©.

distinguish -l 1% Management control Y® € § 21Ul AR (AT o5 Wl 1A § &, d
strategy (L WLl (221l A AR0RA 4 Acdd Acllet Bsld 8, AUl d-ll etuld (2Ll ds €R ©,
ﬂbl{cel external environment U2 €1l- A E§, diotl duo-l A1 AR é, top management &IRL
HEUH i AL cRAL AsUPLRI dURp 8, 244 environmental scanning, HUSARIsEA, Ut ygoaul
dtall AHlediAl Gulal 52 8. Operational control Y& 8 § AUY] S1H 59 Ad 8, resources -l AU
SLAR] 4 GualdL Y[A(Bdd 52 8, ACHEL 510RA UL 2Aciel €R1d 8, internal environment UR 1
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2 8, 51 UL (G AW B, Ywicd top management AL HIIEI €501 executive & HEUH
Rl management SRl UM 8, A budgets, schedules dall standards dtuR €. 4L Ald VULIRL
R, 1L % sHHI B<R dull.

Control 2124 S18 aRq o8 Ad Aclt-ll Ules-il el d o Ad d- sAdd], 241 d-{l UEUH AR aesl O:
business system i objectives < HI{l 251 A (24>l 2514 ddi standards 418 4ss| s:di;
system -l performance < monitoring 244 Hiu $29; dRd(ds URBUHIA standards A2l Auildd|,
(Qua-l 2ol 24 standards Uld LU 8 § Sl d (gl Ad] Aoy Hadd]; 244 system A 8ROA
1L Al feedback 2l YURIHS ULEl 2AUdl. i planning AR S1- URL resources dssldi €l
i LRI A Uadi S, Ul el2sl AQUddi Ui Alvv] quil 5 21l control il [Avgadl 8, planning
Al A&l

Remembering < 2lval ol d By du 53| 29 59 - 1 U
o SO UQL A1 21U uddl strategic control AL ARU USRAL AH UL 24 Al $4 osiadl: premise,

surveillance, special alert, implementation.

= implementation control 850 ¢l 2A3U — monitoring strategic thrusts 24+ milestone reviews —
42l marks -l s1s| ©.

TQ6.1-PYQ 2015-Nov [14] (b) - 3M - Pg 835 LEVEL | Easy

Remembering

Understanding aosdd, 244 eeii Y84 aidiag - 5ust

s U 2t o UL Uil 3L S ALl AR UsR2l A3 Adl B 245 mark dl i o il YU .

= premise control Hi %2 WAldi URHNIH 6id 2Rl AL, 214 GRAHT URIAL BELSAWAL AU % 2L

TQ 6.4 - PYQ 2020-Nov [7] (b) - DESC - 5M - Pg 839 LEVEL | Medium
Understanding

TQ 6.5 - PYQ 2023-May [9] (b) - DESC - 5M - Pg 839 LEVEL | Medium
Understanding

TQ 6.6 - MTP 2025-Dec S2 [1] (c) - DESC - 5M - Pg 840 LEVEL | Medium
Understanding

CSQ 6.2 - RTP 2025-Jan [15] - Pg 842 LEVEL I Medium
Understanding

TQ 6.2 - PYQ 2016-Nov [10] - DESC - 7M - Pg 836 LEVEL | Hard
Understanding

Application [ud @ausdl - sum GSedl - 1 ust
= scenario Hi €25 control 4 dRIS] @l 244 case -l A €654 U] SIS olledd qAE FIST: input ¢l
{21l ©RRURAL premise control A&, WaL(d-Al A&l implementation control 412, s § (HAMAML
2Ll 5§RL surveillance AL, w4 2AALAS dllddl WA special alert A2,
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= 9| case Hi planning AR UQL URBUH el euid, ui usd] o \lsctui de (el control Al (Asgadl @RS
UL, 24 Ugdl control process i AR €l2sl 2sdll.

CSQ 6.1 - PYQ 2021-Jan [9] (b) - 5M - Pg 841 LEVEL Il Medium
Application

Analysis £ WSl oslg 24 URUR Aoiel duRl - 1 U8t

= management control AH operational control Hi AERAR AUHEI $A. AUl AHAUHL VUL, €57 A
A — 21| dull did 2 table 3l o dAy ©.

TQ 6.3 - PYQ 2017-Nov [13] (a) - 4M - Pg 838 LEVEL Il Medium
Analysis

(e 7: Strategic Performance Measures

L2P6-B-C5-T07

Read first <l — ICAI Study Material, Chapter 5, Strategy Implementation and Evaluation, “3Hi

strategic performance measures U €.

NOTES

Strategic Performance Measures (SPM) 2@ ldi HIUES 93l dS L Uldi-i goals 24 objectives
Rt SRAMI Uldi-l strategies S2cll RIS © d AiS © i dell UR %R AVl V. d strategy -l
ASAAL HIR ([ARQUus Adi Hud &llHi performance MMl cdaRUd (G111 8, AL 8(REd
URGUHL g 1L ael & § A&l d glld &, i performance YR HI2 3R AR ASY Gi-iLd
8. Ul what do you mean by 2l 23 2l Sl R 4L el ARl usdi ysl.

Bl AL W2 BUAUS B d-l AR SIRQL SIUAL $HMI. Goal Alignment: strategies goals 24 objectives
Al Ao 28 8, 932l AL SRS URRIML R, 5dl-L HI3L E. Resource Allocation: Mlcl-l
BAALSH ASS| $cll 24 performance UR Al2ll Ay 24y US Ui resources gladdl os33| HUlS HAL.
Continuous Improvement: MU[cl UR %2 Auicll 2 AHU 5l AUsARQU Sl HI2d Hlawy] HAL,
External Accountability: shareholders, customers A (FRHASR] AARAL Bl stakeholders AH&L
performance « QU@ i UIRERls Rt s, GRl o8 ARIAUSU YA A B d-lell y2 sU

strategic performance measure l € USR, €35 A2 GRAHL U] BelSWI, SRBL 5 GelsWIL %
YU Gl Utdou Gl °§€l ulS 8. Financial: revenue growth, return on investment, profit
margins. Customer satisfaction: satisfaction, retention 21 loyalty. Market: market share,

customer acquisition, referrals. Employee: satisfaction, turnover rate, engagement. Innovation:
R&D spending, patent applications, -dl product launches. Environmental: GloiHl duRILL, SUAHI

&lZlS\l, carbon emissions.
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LY .

UPU measures URAE Salld AR URAA UR w1elRd 8: Relevance — measure goals 24 objectives
A YAdU slg WS A 511 el ddll AYRL HUSAL 41 sl owlE524; Data Availability — d
ALl HOl 4 AHUAR 52 5AA AR A ddl HilEA UR Ble] i owle2; Data Quality —
HI(Sdl AlssA At RAAML Slell o1SA; 44 Data Timeliness — HUSl 1) 44 242l sldl
B, o5l (Rl AHUUR A, 2i(cH Uilsct BHRL: measures YA, AAYRL 2 AHAMl Al
slai B dal [[URd Ad duRiLdl i D S:Udl edi w192, Bl d gAeI-i goals Ayl
o .

www.scanneradda.com

ol Ut YO § SPM [Aeudtaust sl Ad §R 53 ), Ui el 2 © § s % strategy Hizll 12 GldRdl
measures -l A(SURL AYs €35 function - ASAIAL s % VUL AN 8, functions a2
URURAA G WIS 8, 21 LS cdleid oled A[SUD objective 35 ©.

www.scanneradda.com

wYS measures SE UH WU B d YOl U w1l a2l 3] agladid eied measure €16 BR
Yol 8. Financial measures €2lld © § strategy yRRUHIM SQC{l?S 8l © § ASl; customer measures
g2lld © § value proposition cieslRHi 82dl 28] & § El; internal process measures €2lld © § A=l

i€ performance SUI AU © i UL HIA 8; 24 learning and growth measures €21ld 8 &
performance 251l Avtell-l &l Gledl U L © 5§ A8l

scenario Ml 2L AR SRR % AH €5 FRUAA AHRURAIAL BR ol U 8, A2d du- s Ul s
Hodl: ol (Al ogel ogel [Brumi viudl el i goal alignment, owi ASIQLAL UAEAL 24AclISH
A58\ sl slU i resource allocation, i delivery Al AHUHAULEL 24 quality UR AR vl
SlU Ui continuous improvement, 244 i stakeholder -l (Al d2l UIREAISAL €ld UR S i
external accountability. $1RRLg - 441U, Uel dd Su-ll-l awQudel y5cil At oxisl.
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Understanding 2aHotad, 214 iee{Hi 48lH oldiag - 5 ust
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59 dUddi udai SPM -l s UlsctHi cutvaut A4l 44 alignment, resources -t GuUIdL, YURRIL &l
accountability (A2l ARilaIsU Y2 53U

TQ7.1- MTP 2024-Mar [4] (a) - DESC - 5M - Pg 843 LEVEL | Medium
Understanding

TQ 7.3 - PYQ 2025-Jan [7] (b) - DESC - 5M - Pg 845 LEVEL | Medium
Understanding

www.scanneradda.com

TQ 7.5 - PYQ 2026-Jan [7] (a) - DESC - 5M - Pg 847 LEVEL I Medium
Understanding

TQ 7.6 - PYQ 2026-Sep [8] (Or) (b) - DESC - 5M - Pg 847 LEVEL | Medium
Understanding

CSQ 7.1 - MTP 2024-Nov [1] (c) {C} - 5M - Pg 848 LEVEL | Medium
Understanding
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Application [FuM @ausdl - sum Gsedl - 1 Ut
s SUAlHL oFRUAAEL USSRIA U 98 sHHL 24U d % sHHI el 24 €351 GR dd UsRll dadl measure §
SRR 2ALUL. SPM UL AWMLY [Aoiel application -l marks 2Hd UR 9% ©IS| € ©.

TQ 7.2 - PYQ 2024-Sep [8] (b) - DESC - 5M - Pg 844 LEVEL Il Medium
Application

Analysis £ WSl oslg 24 URUR Aoiel duRel - 1 U8t

= measurement framework 7 4 24U, d-ii perspectives § ©2sl 24U, Ul Su-ll-l Quddl AHARAA
215 Ugdl 215 dMAl UR GlALST 244 UL\ % HAMHERL SU.

TQ 7.4 - RTP 2025-May [15] - DESC - Pg 846 LEVEL Il Medium
Analysis
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