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gFE HIF & ugd

g FICH T ITTNT hd 3

Scanner T &3 U ST 7T & 3R afichd foham Mo & — 39 dur ® QR 581 UsT § — 3R ag i 31
skill framework & 3MTYR TR fSIY ICAI T UhTIAT hdT &1 ﬁﬂ@syllabus%?ﬁqwqﬁ,sﬁ
Fiffer?ur IR & g1 39 U8 WR AU 714 a8 e saet &t foh 31y areh! G&den ohl IUTNT ohdl ohd 3|

1. Uah fawg fohe avg etrar mar @

3@ ¢d ufeyg

Read first Study Material & &eh & 9T {519 IR T8 fawa feaht &1 Study Material Wiy 3R 37 notes T Uget
ufdT — notes Ig AR TIeld & foh MU UG foram g1

Notes v sraer 7 fhd 1 WR gHaT 8, I8 — coverage o g =781, uter o forg forar mam sier, ok 3q

a<g foram mar foh uien @ Uk Id g S1aRT UeT S Teh |

skill bands B 39 I o ol Yk band St URiereh = 39 fawa R aeaa # & §, 3R 83 band & 919 §©
tferral 1 AR Tt 31T & foly Scanner & S1eh-81ah U1 bands TR I} s H IRV 519 ohA
# 3 Ut §: I IY B AT aTel DI F JaY 31k T aTet Bire FHi 3R Tt &1

Concept base g forwar STgl uRlereh 31a ek UgaT 6l ¢l I8 dehfcdeh ol 6 — a9 AT dch IBT 6l 71 8, 3R T8
&N & 31T YehdlT &

2. ygr-ufaa &4 ud

CSQ 3.4 - PYQ 2025-Sep [1] (b) {C} - 5M - Pg 347 LEVEL Il Application qegq

Gfd @1 Wi g Far garar @

CSQ 3.4 Scanner T 3T U shidieh | CSQ AT case-scenario U, TQ T theory T

PYQ 2025-Sep [1] (b) Tqg av%\f@ T — PYQ fUselt uietm, MTP mock test paper, RTP revision test paper —
foRR T8 sitting, 3R I TR H Ik shHich|

{C} 3T UUR &7 31fAamd (compulsory) T

5M Marks, ST Scanner 8 &4 & STal Gd marks gl ®TdT agf @Teil — RTP marks T8l ®ad|

Pg 347 Scanner 3T 98 U8 gl U9 3R ITehT IR BUT 8

LEVEL Il Application ICAI T skill level, 3R I8 HtaR & sub-skill | YINT 3 §6 THSATIT 8
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gfeRy &1 gg &g gdarar g
Easy a9t fehd=it T oheaT & — STk marks 3R ITH TeT-3eT fehe=it i geht 718 &, g &l &

STYR TR |

3. Manner of Assessment — g% hIQTeT 3TOY T HITT %

ICAI Tah Skill Assessment Specification Grid UehTfRId ehdT 1 ITH a1 skill levels 1T 71T &, 3R I grid
h Manner of Assessment of Skills T # &% level &l &I 3IcATT-31eTT hiTl & T4 A gfvid forar Tam g1 Tgt
B I 39 Y&deh | o aretl band headings &1

Skill frad
frar smar

@

Remembering Level |

Understanding Level |

Application Level Il
Analysis Level Il
Evaluation Level 1l
Synthesis Level Il

gf el MUB FUT HIATAT ATEAT &

ST UgT @ 39 Sl 34t U H gigisy oy
T F UaT o

guesy iR < # Qe — Rarsy f&6
g Sar & 391 41 €, I8 S+ Uhs
o g1

SIFRRT @l TANT hifSiy — &d1g 1Y

provision @t IATY 7T Jea TR IATRY 3R
e q ugRg

doh SIS, 3R 9T yHT0T W fSig o feRedt
Aol ot feenr 9|

JHET it WYY 3R 31+ fodes T fopedt
fseny Tes ugRg

F1d ol TR-SR<T T 37T IS

fF T directive verbs U¥ IHT &

Define - List - State - Name - Enumerate -
Recognise

Describe - Explain - Distinguish - Identify -
Illustrate - Outline

Apply - Calculate - Determine - Prepare -
Reconcile - Record - Perform - Use - Conduct -
Demonstrate

Analyse - Discuss - Compare and Contrast -
Examine - Develop - Monitor - Prioritise -
Produce - Align - Communicate

Advise - Evaluate - Recommend - Review -
Select - Assess

Synthesis < faQ ICAI &g verb wgT 4TI

ICAI T Application 3R Analysis & verbs &l 3felfT gt & B1UdT &, 34fely Ig AT Institute o
3T 81 Level | 3R Level 11l & foTQ 98 Ueh-Teh ST Gt &1 BIUdT & — 34fel¢ Remembering 3R
Understanding & &=, T Evaluation 3R Synthesis & &t &t 31 ICAI Y manner of assessment
Tl ARAT TR SMETRA 8, fhelt TehIfAd verb Tt o= @

CA Intermediate ohT Hedich chae Level | 3R Level Il TR 81T & — Intermediate <ht dTfethl # Level
|11 T T € 8l g1, 3R Evaluation a7 Synthesis Final & ¥ 8Id &1 39 UWR § Ig oTd aTehl GuRf &
Y 31 AR TEd) €, RIifeh law AT U2 UT: 361 Il | g-dT & — "Advise whether...", "Examine
the validity of...", "Is the contention correct?" — 3R & Institute & Level Ill verbs &1 law & R &
T greg MUY fopdlt fAray ant fohddY A9eh UR i oht 181 hgd | & Shgd & foh §dTT 1T section &t SdTT
Y q2) IR IdTRY 3R fAsenyl IfSig — 3fiR gt Application &1 3fely 39 Jedeh # 04T &3 U
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Application & I 71T g, AT Analysis H STET U Ueh 4 31feh et a7 limbs ahl STATT-31eTTT ot aht chgdl
%I g Ued B‘H‘Iﬁ %, Institute hY :lé)f, MR =g Question Register T gef-a-Us i fohdT T %I

4. skill mix & SMTYR U AU & AT T&AT ATRT

ICAI &t Skill Assessment Specification Grid & CA Intermediate & %II{ Level 11l ST T @ &1 A8 —
Evaluation 3fiR Synthesis 39 IISET H Final 9 & 311d €1 I8 UUR Level | 3R Level 1l O SiTET SITdT &, 3R
Scanner & @3 @a Ul TR marks ahT SIaTRT 28% Level | 3R 72% Level 1l €1 399 &t aTd Aahetdt &, 97 1R
& UT: gl STl

= "Analysis & Application" hl SRTER &R SEdRT Ad GHATI 39 TR & Level Il & HiaR TR 72% marks

Application TR & 37 ST 28% Analysis TR | ThIH ohl IST fGTTT I1dTT 7Y section bl FATY 7T Tf TR
JIARHR sy fehTeT § — section TR fora=m 81|

» R UUR T Aol gX AT T e ol g1 83 AT 370+ ICAI Skill Profile I-eT 9 % gIdT &, it
IdTaT & foh 3T T & marks aTEdd H hdl oI g 3R ITeh! TARY & folq 3TehT T 31 81 F© AT Yoh-
fdgTE theory €; T® H theory T g &l a1 | AT Y= i+ U Ugdl Ig Ut ufgyl

5. Q¥deh & ARY FY &t Anfeffand

gg ffg @1 fr @

K & WRiferd fawa &t Scanner & affepd Uit & Ik f8& & SR oA feam mam g, ofk It

LICIEE T coverage TR A, B a1 C Soft § 715 &1 uft A & GR usil & uget 60% 1A § — Uge 381 R 0 ks

anfeffenr EEIEL

g fowg-g=it # g3 s1ear o A+ Ut A-D Suft| I8 ICAI & syllabus YRich dahd &, 3R I8 -

(Importance) Sioft  srgfy Y IhT T 3remT 81 7T a1 H ofaR g, I8t sreamg ot el | & FF TR & IR aIR
FHifSul
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e UTAAenar AnfeffenT

fawa IR — gdem Rk

uge g ufeu: 39 Yfkient o1 & ag fawa St udieres A ar&dd H UBT 8, i< Scanner & 581 afigha
gl (2026 October Edition, V6) & Ik g o SR shi H @1 1 & — T 19 Units &l fAelTens
— 3R T=Y coverage TR 3G A, B I7 C 2oft & 18 81 2Aoft A (shu 1—27)@&%?&*%@60%
I FHEAT : ST AT 50% i oh hRT, ST B A-fawdl R G Uehe 71 &idT ¢ 98 9 A &
W IR T FUR [T g1 Aft B (shH 28-40) ST 15% STt & 3R coverage aht T 75% deh o
STt 8 — T9g e dt 38 +ft hifSg) sioft ¢ (57 41-104) =t g5 25% ¢: o ol 4, e &
marks fepTerT i\t gsar g SR STt sr8T i3 A 3R B &l dUTRY ahd-ahid 31U+ 3119 &b SITdT g
U8 Y Fd1dT & foh 39 fawd & notes fhd U8 4 (& gid &

CHAPTER TOPIC SHARE d@adt

1 A Financing Decisions - Leverages fawr 4: combined Leverage 4.3% 4.3%
2 A Strategic Choices v 1 Strategic Choices 4.0% 8.3%
3 A Financial Analysis 3fR Planning - farw 2F: Ratio & UehR: Comprehensive — 3.4% 11.7%
Ratio Analysis Financial Statement chl gﬂﬁﬂfﬂT [Types of
Ratio: Comprehensive-Financial Statement
Reconstruction]
4 A Strategic Analysis: External v 4: Industry Environment Analysis 3.4% 15.1%

Environment

5 A Investment Decisions g 7A: Capital Budgeting Techniques: 2.9% 18.1%
Discounting Techniques: Net Present Value
Technique
6 A Strategic Analysis: Internal farer 5: Michael Porter’s Generic Strategies 2.9% 21.0%
Environment T Competitive Advantage [Competitive
Advantage Using Michael Porter’s Generic
Strategies]
7 A Strategic Choices fw™r 2: strategic Exits 2.9% 23.9%
8 A Strategic Management BT URTT AW 4: Strategic Intent (Vision, Mission, 2.8% 26.7%

Goals, Objectives and Values)

9 A Strategy Implementation 3fR faw=r 4A: Organisational Framework: 2.6% 29.3%
Evaluation Organisational Structure
10 A Cost of Capital oo 8: Weighted Average Cost of Capital 2.4% 31.7%
(WACC)
11 A Management of Working Capital -  faw3 6: Operating or Working Capital Cycle 2.4% 34.1%

_9_

g8

53

97

212
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E CHAPTER TOPIC SHARE d9#ft  us
§ Working Capital Management @hT
& uR=g
a 12 A Financing Decisions - Leverages fowr 2: Operating Leverage 2.2% 36.3%
z
z
g 13 A Financing Decisions - Capital forer 2: capital Structure & theories [Capital ~ 2.1% 38.4%
Structure Structure Theories]
3 14 A Strategy Implementation 3R fawr 2: Digital Transformation & Strategic 2.1% 40.4%
5 Evaluation Changes [Strategic Changes Through Digital
§ Transformation]
c 15 A Strategic Management BT ORI fawd 5: Organisation # Strategic Levels 1.9% 42.3%
b [Strategic Levels in Organisation]
z
z
= 16 A Financing & YR dW 2: Long Term Sources of Finance 17%  44.1%
17 A Financing Decisions - Capital fawr 5: EBIT-EPS-MPS Analysis 1.7% 45.8%
E Structure
3 18 A Strategic Analysis: External fwr 6: Competitive Strategy 1.7% 47.5%
= Environment
§ 19 A Strategic Choices o 3: strategic Options 1.7% 49.2%
z
z
Z 20 A Financial Management @7 Scope  fa®& 6: Financial Management & 3239 1.5% 50.8%
3R Objectives [Objectives of Financial Management]
E 21 A Financing Decisions - Capital fowr 3: Capital Structure T & dTet Reh 1.5% 52.3%
K Structure [Factors Determining Capital Structure]
5 22 A Dividend Decisions farwr 8: Theories of Dividend: Walter's 1.5% 53.9%
E Model
é 23 A Strategic Analysis: External forw=r 2: strategy 3fR Business Environment 1.5% 55.4%
3 Environment [Strategy and Business Environment]
24 A Financing & TR A 6: Short Term Sources of Finance 1.4% 56.8%
£
o
: 25 A Cost of Capital v 10: Comprehensive U% 1.4% 58.2%
3 [Comprehensive Questions]
E 26 A Strategic Analysis: Internal o™ 2: Strategic Drivers 1.4% 59.6%
° Environment
z
z
2 27 A Strategy Implementation 3R I 1: Strategic Management it Tifchar 1.4% 60.9%
Evaluation [Strategic Management Process]
£ 28 B Strategy Implementation 3R fawa 6: Strategic Control 1.4% 62.3%
o
g Evaluation
= 29 B Financing & WehIR farwa 5: Lease Financing 1.2% 63.5%
o 30 B Financial Analysis 3R Planning - fawa 2E: Ratio & UehR: Comprehensive — 1.2%  647% 51
; Ratio Analysis Ratio & TTUMT [Types of Ratio:
z

~10 —
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£ CHAPTER ToPIC SHARE @ad®t gs
3 Comprehensive-Ratio Computation]

= 31 B Cost of Capital fawg 6: Cost of Equity Share Capital KE 1.2% 65.9%

: 32 B Management of Working Capital - fawa 5: Credit Policies & Jedieh & 1.2% 67.1%

2 Management of Receivables approaches [Approaches to Evaluation of

Credit Policies]

E 33 B Strategic Management I UR®g  fdwg 3: Strategic Management — Hga 3R 1.2% 68.3%
2 T [Strategic Management -Importance
3 and Limitations]
E 34 B Strategy Implementation 3R fwr 7: strategic Performance Measures 1.2% 69.5%
] Evaluation
:
2 35 B Financing & TehRR a7 8: International Financing 1.0% 70.6%
36 B Investment Decisions fawa 9: Comprehensive U [Comprehensive 1.0% 71.6%
E Question]
3 37 B Dividend Decisions fawa 7: Theories of Dividend : Modigliani 1.0%  72.6%
® and Miller (MM) Hypothesis
b 38 B Dividend Decisions fa%T 11: Theories of Dividend : 1.0% 73.7%
§ Comprehensive
S
39 B Management of Working Capital - fa&a 6: Financing Receivables 1.0% 74.7%
Management of Receivables
E
S 40 B Strategy Implementation 3R fawg 5: Strategic Leadership 1.0% 75.7%
o Evaluation
E 41 C Financial Analysis 3fR Planning - fawa 6: Financial Analysis 0.9% 76.6%
§ Ratio Analysis
z
z
3 42 C Investment Decisions v 7¢: Capital Budgeting Techniques: 0.9% 77.5% 100

Discounting Techniques: Internal Rate of
Return Method (IRR)

and External Analysis (SWOT Analysis)]

£

S 43 C  Dividend Decisions fwar 9: Theories of Dividend : Gordon’s 0.9%  78.3%

5 Model

= 44 C  Strategic Management &1 uRad  fawa 2: Strategy &l ST@ERON [Concept of 0.9% 79.2%

S Strategy]

z

- 45 C Strategic Analysis: Internal fwr 1: Key Stakeholders @t GHeT 0.9% 80.0%
Environment [Understanding Key Stakeholders]

c 46 C Strategic Analysis: Internal = 3: Resources 3R Capabilities &t ‘sﬁ'ch‘r; 0.9% 80.9%

e Environment Core Competency T [Role of Resources

= and Capabilities: Building Core Competency]

E 47 C Strategic Analysis: Internal fawr 4: Internal 3R External Analysis @t 0.9% 81.8%

g Environment STtEAT (SWOT Analysis) [Combining Internal

z

2

z

— 11—
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E CHAPTER TOPIC SHARE d9#ft  us
= 48 (o Financial Management T Scope  fawa 8: Finance Executive &t 3fAaAT [Role of 0.7% 82.4%
5 3R Objectives Finance Executive]
z 49 c Cost of Capital farsr 4: Cost of Long Term Debt KD 0.7% 83.1%
2
g 50 C Financing Decisions - Capital fawar 6: Over-Capitalisation 3R Under- 0.7% 83.8%

Structure Capitalisation [Over-Capitalisation and

Under-Capitalisation]

£
o
§ 51 C  Dividend Decisions fawg 6: Dividend Policy # earagTRen ard 0.7% 84.5%
§ [Practical Considerations in Dividend Policy]

E 52 C Dividend Decisions faYT 10: Dividend Discount Model 0.7% 85.2%
E 53 C Management of Working Capital - faw& 5: Working Capital I ST&=d &l AT 0.7% 85.9%
Working Capital Management &l [Estimating Working Capital Needs]

g
E 54 C Strategic Analysis: External fawa 3: Product 3R Industry ! GHETAT 0.7% 86.6%
2 Environment [Understanding Product and Industry]
s 55 C Financing & Wbk foror 4: Debt Securitisation 0.5% 87.1%
: 56 (o Financing & UehR fa 7: 3199 Sources of Finance [Other 0.5% 87.6%
g Sources of Finance]
57 C Investment Decisions fawr 6: capital Budgeting Techniques: 0.5% 88.1%
Traditional or Non- Discounting Techniques
£
o
2 58 C Management of Working Capital - a1 4: Cash Flow Budgeting &t faferaf 0.5% 88.6%
§ Treasury 3R Cash Management [Methods of Cash Flow Budgeting]
s 59 C Strategy Implementation 3R forwr 3: Organisational Framework 0.5% 89.2%
g Evaluation
:
H a g g . 0, 0,
60 c Financial Management &T Scope  fasd 1: Financial Management T 312f 0.3% 89.5%
3R Objectives [Meaning of Financial Management]
5 61 o Financial Management @hT Scope & 3: Finance Function/Finance Decisions 0.3% 89.8%
S 3R Objectives
E 62 C Financial Management @hT Scope {1 7: profit S9T Value Maximisation 0.3% 90.2%
E 3R Objectives Principle T @ehld [Conflict of profit Versus
; Value Maximisation Principle]
2
z
63 C Financial Management @T Scope  fa® 9: Financial Distress 3R Insolvency 0.3% 90.5%
3R Objectives [Financial Distress and Insolvency]
£
s 64 C  Financial Management @&T Scope  fd® 11: Agency Problem 3R Agency Cost 0.3% 90.9%
s 37 Objectives [Agency Problem and Agency Cost]
E 65 o Financing & WehR fawr 3: Venture Capital Financing 0.3% 91.2%
; 66 C Financing & TehR fawr 9: arsTeReT @ Sources of Funding 0.3% 91.6%
§ [Contemporary Sources of Funding]

— 12 —
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68

69

70

71

72

73

74

75

76

77

78

79

80

81

82

83

84

C

Cost of Capital

Cost of Capital

Financing Decisions - Capital
Structure

Dividend Decisions
Management of Working Capital -

Working Capital Management @bl

Management of Working Capital -
Working Capital Management chl
aR=g

Management of Working Capital -
Treasury 3fiR Cash Management

Management of Working Capital -
Treasury 3fiR Cash Management

Management of Working Capital -
Treasury 3R Cash Management

Strategic Analysis: External
Environment

Strategy Implementation 3fR
Evaluation

Financial Management T Scope
3R Objectives

Financial Management T Scope
3fR Objectives

Financial Management T Scope

3R Objectives

Financing & WehR

Financial Analysis 3fR Planning -
Ratio Analysis

Financial Analysis 3fR Planning -
Ratio Analysis

Financial Analysis 7R Planning -
Ratio Analysis

PAPER-

6 - SCANNER NOTES HINDI

TOPIC

forw™r 3: Cost of Capital @1 fRrefRor

[Determination of Cost of Capital]
fawr 9: Marginal Cost of Capital

fawr 4: Optimal Capital Structure

faw 2: Dividend & =9 [Forms of Dividend]

farwr 2: Working Capital T Hg<a
[Significance of Working Capital]

fawar 4: Management of Working Capital

o 2; Treasury Department thpr
[Functions of Treasury Department]

fawr 5: Cash Management Models

fawr 6: Cash Management & 81T & SeaTa
[Recent Developments in Cash
Management]

fw3r 1: Strategic Analysis

fawr 4B: Organisational Framework:
Organisational Culture

farwr@ 2: Financial Management T faerd
[Evolution of Financial Management]

faw= 4: Financial Management chT Hg<d
[Importance of Financial Management]

o 10: Financial Management @hT Taferd
forwat @ Teer [Relationship of Financial
Management with Related Disciplines]

= 1: fREY business &Y financial Sied 3R
Sources of Finance [Financial Needs and
Sources of Finance of A Business]

fa T 1: Ratio 3fR Ratio Analysis [Ratio and
Ratio Analysis]

fawar 2A: Ratio & UehR: Liquidity Ratio
[Types of Ratio: Liquidity Ratio]

fwar 2D: Ratio & UeR: Profitability Ratios
[Types of Ratio: Profitability Ratios]

13—
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£ CHAPTER TOPIC SHARE Ha#t usm
= 85 C  Costof Capital fawa 1: Cost of Capital @ 31f [Meaning of 0.2%  96.7%
o Cost of Capital]
a 86 C  Cost of Capital o 2: Cost of Capital &T H&<d [Significance  0.2% 96.9%
; of Cost of Capital]
z
87 C Financing Decisions - Capital forw=r 1: capital Structure @1 31ef [Meaning of 0.2% 97.1%
Structure Capital Structure]
88 C Financing Decisions - Leverages fawg 3: Financial Leverage 0.2% 97.2%
89 C  Investment Decisions fawa 5: Project Cash Flows #Td & Hel 0.2% 97.4%

?I@ia [Basic Principles For Measuring
Project Cash Flows]

www.scanneradda.com

90 C Investment Decisions s 7D: Capital Budgeting Techniques: 0.2% 97.6% 102
Discounting Techniques: Discounted Payback
Period Method

91 C Investment Decisions v 7E: Capital Budgeting Techniques: 0.2% 97.8% 103
Discounting Techniques: Modified Internal
Rate of Return Method (MIRR)

92 © Investment Decisions fawa 7F: Capital Budgeting Techniques: 0.2% 97.9% 104
Discounting Techniques: Comparison of NPV
and IRR Methods

www.scanneradda.com

93 C Investment Decisions v 8: fasiy feafaaT [Special Cases] 0.2% 98.1%
94 G Dividend Decisions farwr 12: Stock Splits 0.2% 98.3%
95 c Dividend Decisions fawr 14: Af&A sums [Integrated Problems] 0.2% 98.5%

96 C Management of Working Capital - 3w 1: Working Capital @7 37ef 3R SraemRuom 0.2% 98.6%
Working Capital Management T [Meaning and Concept of Working Capital]

£
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97 C Management of Working Capital - fawg 2: Management of Debtors & EESH 0.2% 98.8%
E Management of Receivables [Aspects of Management of Debtors]
g 98 c Management of Working Capital - 3w 8: Receivables &t fSTRIHY [Monitoring 0.2% 99.0%
E Management of Receivables of Receivables]
b 99 C Management of Working Capital -  fa 1 1: Trade Credit hl AT 3R AT [Cost 0.2% 99.1%
; Management of Payables and Benefits of Trade Credit]
H] (Creditors)

100 C Management of Working Capital -  fawr 2: Cost of Payables &t o7 0.2% 99.3%
e Management of Payables [Computation of Cost of Payables]
S (Creditors)
7}_: 101 C Management of Working Capital -  fw&r 3: Bank Credit & ®9 [Forms of Bank 0.2% 99.5%
E Financing of Working Capital Credit]
: 102 C  Strategic Management &1 UR=a I 1: Strategic Management T 31ef 3R 0.2% 99.7%
£ &Y [Meaning and Nature of Strategic

14 —
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£ CHAPTER TOPIC SHARE dadt us
B Management]
E 103 o Strategic Management &1 URTT  fawd 6: Business Ethics 3fR Strategic 0.2% 99.8%
° Management [Business Ethics and Strategic
: Management]
z
104 C Strategic Analysis: External fawa 5: Market 3R Customer [Market and 0.2% 100.0%
Environment Customer]

8T % Scanner ¥ fAchelt U-3Mgfx o1 Hohd & — T ATRdd # T U1 7T g1 8 37T 3R Unit fefeh o a1
U} Tg<a 2ofl (A-D) ICAI &hT 3TUT YRich Ydhd &, ST Chapter Priority Table, Front Matter — 2023 scheme h 3iaifd
g8 uiemait # ICAI & marks, September 2026 Sfgd § foram T g1 &1 Sref7T-3rerT =il 104 &, 3R STg1 &l H SfeR
gﬁaﬁémﬁﬁmam—ﬁmaﬁﬁm 3713?Gﬁﬁiﬂmﬁwﬁﬁéﬁ%Scanneriﬁfrequencymﬁmﬁ'ma}
Rt § R O IR o1t &g ust 18T §; notes & I TR CONCEPT BASE &1 g o 7T & 3R 38 I8l shH -1a! feam
e
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SECTION A - FINANCIAL MANAGEMENT . Aegrg 1

Financial Management hT Scope 31l Objectives

11 fawa - 26 Feffepa ust - mg=ar: €

ICAI SKILL PROFILE Financial Management & f&T ICAI band: Level | 20-30% - Level [ 70-80% — dg 37T
e § &TdT & theory-Uem_
Level | — Comprehension & Knowledge 57.5% 80 H & 46 marks

Level Il — Analysis & Application 42.5% 80§ ¥ 34 marks

29 Section ! Level | T O HU: 9 14T h 57% marks Comprehension 3R Knowledge ED % STefen ICAI &Y band % 20-30%,
STt Financial Management & oI @@ &1 I8T a0 & U ohT f@%aT 59 Section ¥ 307 T 31fdeh g1

faw™ 1: Financial Management @hT 312f [Meaning of Financial Management]

L2P6-A-C1-TO1

Read first tl% — ICAI Study Material, Chapter 1, Scope and Objectives of Financial Management —
financial management @7 37f 3R I9ch TTY 37T dTet sources of corporate finance |

NOTES
Scanner 39 fawg Uz usy fhd textbook definition :rg?r sources of corporate finance & BT ?{
gafely It a1E S STt ar%ad | T SI1dT g | Angel financing, equity financing T 8t ek ¥4 g o
Uah angel investor — TTHY Teh &Y &fey — start-up IT expansion & fTT capital 2a1 & SR deet A
U=t & ownership/equity 94T &1 Angel investors & U fSFT YT &I cash UST T & 3R &
traditional investments @ fie= areft @ & St rate of return &t demer & 2‘5’3 ?I

&l marks @Tet angel financing & IR H marks &l ! a1 f&eTTd &1 Angels fordft shu=it et & & |
TTg oh ol ST 25% & 60% deh fAAr ea &1 3R I8 source aft-apeft I start-ups & fog
sifa# faered giar & St bank funding @ T =81 8d 3R venture capital financing o folg sigd B1¢
gId &1 Definition, ufderd 3R ag sifas-faered aret arerr — i forg 4T dt &t marks o1 IR QX1 81

International funding S U2 & angel financing & T 31T &1 Liberalisation 3fR globalisation b
15 fohdt business enterprise & U international markets ¥ capital G\]_Elef & fdenea €, SR STR FDI
3R Fll &Y &} uqE AT IdTd &, S9h 31<TTaT ADRs (American depository receipts) 31k GDRs (Global
depository receipts) oY1 afa I 21t aTedt tfery IR e fS T R U1 IR AT g1 & — funds \‘{l'c."lef
& e @t fadeft investors &Y sasgerarsti & STJER et Usdl gl

H’f,prangelﬁnancingEﬂFiTGEl,@?ZChapter213f1ﬁv_{@cﬂ?>,GIE‘T'JSQ@G]\;%TI[%T?;Refstart—upséﬁﬁvltI
3ifaH Y8R &I source TATET &1 59 Ueh gl IR, 3 U H g1g &3 — Ig i1 1<l | i 31
STTQ; Scanner fST *1egT aht EIERTdT §, URI&Teh I1 [T&a] aht UgATdT 8l

— 17 —
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Understanding Iusmr, ok I<f 8§ w@a feamm - 1 usy

= Instrument Al definition Uch tfery o ?\;, R I A f?{Q MEGECIREIE Gﬁ% — investor &9 % 3R start-
up IGch O Y 31TdT &

= &l marks & U & definition 37X 3fiehaT AfRTI Venture funding TR R Y fores & gug 9 Mqmd|

TQ 1.1 - PYQ 2024-Sep [2] (b) - DESC - 2M - Pg 0 LEVEL | Easy
Understanding

Analysis diSe 3T 3R MU Teer ST - 1 T

» 3l sources I § U Y &, TATIY Ueh-Ueh chech o 3R &Y Yeh hl 37T BIeT e & | &A1 ol fBem &7
WW@%@@?marks@iﬂT%l

TQ 1.2 - RTP 2026-May [10] (a) - DESC - Pg 0 LEVEL II Medium
Analysis

faw™ 2: Financial Management @hT faeRT™T [Evolution of Financial Management]

L2P6-A-C1-T02

Read first EI% — ICAI Study Material, Chapter 1, Scope and Objectives of Financial Management —
39 fowg o1 faam-shH |

NOTES

Financial management et 50 auf & ¢fR-¢fR famfaa gl %, 3R IR g9 g &t i phases e
died & — traditional phase, transitional phase 3R modern phase | fheft &1 quf 3% et § uget
=T o A 52t e H o & @ marks & TS H marks JEa: 9 fores )R 8 fied 81

Traditional phase — financial management @ chael takeovers, mergers, expansion 37 liquidation
St - IR g aTelt geATsi o THT gl 3fTa”Teh HFT STl UT| €& # 519 financial decisions
T SITa &, 99 business & ITESY wait & a3 i & S | @1 SIar A7l

Transitional phase — finance managers & TTHA 319 dTell ASTHRT <hl JHETIN el Hg<a AT, 3R
funds analysis, planning 3fIR control h! YT U3} TR &7 TATI 9 phase T S&ATd hafi-
PR FI g1 ¥ g business o ST & TdTer hl 3R 81

Modern phase 37d =<1 381 81 Financial management ehT scope Sigd &6 Iehl &; U AT financial
analysis fohaT STTaT @ 3R @@l analysis decision making & TgTIdT edTl 81 39 phase 7 efficient
markets 3R capital budgeting TR, I option pricing 31 valuation models & 39 fawT & &g

3 & IR fgid Ru &

18 —
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Understanding IustH, 3R gef & aa R - 1 9%
= X phase &Y UgIH Teh UfeRy & & — oft-an iR il geaTd, A5t Y ged, Renfaa Rigia ) ag sfaga
o1 fAder 81 & 3R eI g | dhis marks a1 8

TQ2.1-PYQ 2021-Dec [6] (c) - DESC - 2M - Pg 4 LEVEL | Easy
Understanding

faY 3: Finance Function/Finance Decisions

L2P6-A-C1-TO3

Read first Ug — ICAI Study Material, Chapter 1, Scope and Objectives of Financial Management —
g4 finance function 3R ITX 3 finance decisions aTeT fgT

NOTES
IRI | decisions TR label @ & 3R & label TTE W@ @1 & — Investment decisions (1), Financing
decisions (F) 37R Dividend decisions (D) | ST aTaT 3<% TAT STSdT &, Working Capital
Management (WCM) — 31TH IR WR short term decisions, ST current assets iR current liabilities &
geie deh fHe S11d 81 U afe & basic functions 8t U8, a9 it BUT IR IRI ahl 3ch 31&RT Afgd
fTar 8, safeiy s1eR srasy ford|

Investment decisions T & 37 assets & TI U g fS9H firm 319+ funds T | Long term
funds fRdY project # fixed assets (PPE) & foiq 3fR current assets & g oft 5 &, sk a8
investment capital budgeting & HTeaH @ AT ¥ ATehel e & 1< fhaT ST &1 Long term
funds ol Ueh YT working capital &Y SMEGhdT financing & %Q ofY T@r ST 8, 3R current
assets chl TeTIT-31eTT HSl ch %‘Q asset management policies TS STTIdl @ — inventory policy
production manager 3R finance manager AT 9T d 8§, production f smaLgdhdrer, e AT
Y ATl price & AFAMI 3R funds hl IuTserdT &l S gT|

Financing decisions T ¥&¢ financial objectives G¥ @< & foIg Iai<H finance S[eM 3R I8 ¢@+ &
& foh fixed YT working capital T T¥TET U&4H 81 38T &1 Finance manager @l sources of funds 3R
ST S-S AN hl 37T THRRT A11gY, SR I8 Yeh ASTEd capital structure ST gidT &
— equity capital 3R debt & g 3T FJT| IR profit 3R cash flow T IR TR e I&d & —
profit <1 1S A 31ef AT ST deh e & UTY assets T AT & 3R working capital T
@ foTT gafe cash T gt

Risk financing decision @& fiaR g d&T 8, 3R IR 34 311 §aId & | rAfdeh debt TS i equity
& fOrT ST risk T@AT &, Fifch lenders & fARR Ut 3T &, 3R faer # AUR e R e
currency fluctuation &t TUe F 31T STTET & | S<ITE <hl ST UfehdT TS TS & 98 & hedging — Tt
strategy ST fohelt GER investment & risks el A YA, T AT THI e h folg SH1S ST &;

— 19 —
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JGTERUT 3 GehT-IGR T ¢ St 31T h risk 3l fire insurance contract ¥ & «dT &

Dividend decisions &hT G&it 399 & foh TTa oh profits & @ ATfeien! i 31 o &g F fohdAr 3R
fohd=t SR cash dieT SITQ| 39 Aol & &) 81 § — S1él 18 A TR growth &t TERT & & forw Akt
TS 1A, 3R Aeh= Tl 37T W Tah financing decision g1 31 ITT market-ulRoma @R & fg @R 3R
T gid & — dividends ahT TR 3R 3Teh! fAafAd growth I8 9T & | 981 R § fob stock
market shares @l &7 value 34T &1

www.scanneradda.com

£
= Understanding 9asHl, ofk O d @ fe@m™r - 2 o
» U & decision T Ueh UferT aht definition <, fth shaet I decision bl faR & gt A U & 81
g « STET Ut 'two basic functions' fRIRaT 81 TR IR IR BIUT &), a8t IR} daiy § ¥ sifaRed fore &R wetdt
* 81 gieft 3R marks et wk &) fAera &1
TQ 3.1 - PYQ 2019-Nov [6] (a) - DESC - 3M - Pg 5 LEVEL | Easy
Understanding
TQ 3.2 - PYQ 2025-Sep [4] (c) - DESC - 2M - Pg 7 LEVEL | Easy

Understanding

www.scanneradda.com

fawa 4: Financial Management T Ag<d [Importance of Financial Management]

L2P6-A-C1-TO4

Read first tl% — ICAI Study Material, Chapter 1, Scope and Objectives of Financial Management —
3T financial management T Hg<d |

£
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NOTES
BUT IR Hg<d ohl I hTHI R JUIF Sh3ch g hedT & ST 3UH 31T &, iR UM IR ANTdT & STdfch
IR B8 AT 81 881 & — marks Tg! 7a! i -t R fAerd § ok &t sifaRad foraw &R &ls deldt
el 8l

BE D, BY gUY shH # — fixed assets & SI%=Xd & STl investment T ?ﬁ SYchl T4 ¥QHT; short-
term working capital &t gafed TR gAfYd ST, TH sales revenue targets I8 3T ST growth ;
products T services & gt pricing I Tch gross profit Sel-T; AT o business operations I &
31k cost efficient d<ich WisTeh general 3R administrative expenses oh TR R =01 @ ek
Tt tax planning STt taxes &t @ & &H @R ST business ! e USd &1

%@'Q gqg Qtﬁ fope <fietf @ o= ?{I ®8 g = growth T \_rﬁ ?{ — revenue targets, pricing, 3R
business et working capital T g T T — 3k fi9 Rz @ \‘{L@ &: fixed assets, overheads 3f%
tax| §& Qeh gl shHifched gl A foid, 83 7 on Iuarery #, Sich ST BUT 81 I8 T aTell 3R 8,

www.scanneradda.com

www.scanneradda.com
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3R e foRgw § 95 ST €, marks T81 fAdd |

Remembering S Uelg, 38 Ul &l &l Glg<T - 198
» UY IR A a9 oft S S &1 Marks 31T ford Tgl Al &t =t = fAerd 81

www.scanneradda.com

TQ4.1-PYQ 2021-Jan [6] (a) - DESC - 4M - Pg 8 LEVEL | Medium

Remembering

fawa 5: Financial Management aRT Scope [Scope of Financial Management]

L2P6-A-C1-TO5

CONCEPT BASE — 3dl &ch chI URI&TT-UST 7@l - Ot dal & foig simasaes

www.scanneradda.com

Read first U — ICAI Study Material, Chapter 1, Scope and Objectives of Financial Management —
39¥ financial management & scope aTell BT

www.scanneradda.com

NOTES

39 AW WR Scanner &g UST TE] SIUATI T8 Teh concept base § — 3T 3@ & fohdlt past paper,
revision test AT mock test H g 3chel -Tg! YT 7T, 3R 3 AT < hig BUT IR 3 W g
FeTdT| Study Material Ueh SR UG & 3fR revision ahl THT I faoT U= o710 STt g<ier & o1rd &1

ZagR | scope g9 a1 3R & fawat & A1eny 9 &) PEISIGI 21 Finance function o decisions —
investment, financing, dividend 3R working capital management — Topic 3 ¢, ok Heifaa faeat
& 9ot Redr, fAiva= accounting g, Topic 10 ISt Uy gg fawg & scope dch 1?I§V€|T-|T g, ST IR
g8l el 3 ¥ FAcherar g1

gafery gdem-ahel H scope T IR TS el | I9R Il decisions & & =Tk A1 Study Material 4T
%,ﬁ?@*ﬁﬁ’f@ﬁﬁ?mwg—Hﬂﬁmmarkingschemeﬁ‘lﬂﬁ?ﬁﬁgl GTHWUEII?@
ST $© 31U STtel, I9 W marks &l 8l
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faw 6: Financial Management & 382 [Objectives of Financial Management]

L2P6-A-C1-TO6

Read first Er% — ICAI Study Material, Chapter 1, Scope and Objectives of Financial Management —
39H financial management & objectives aTaT fg&dT, AT profit maximisation 37 wealth maximisation |

NOTES

www.scanneradda.com
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&} objectives, gR2AT ITA-TTY for@ ST a1t — profit maximisation 3R wealth maximisation |
Financial management FeTd: funds S[eT 3R I-Tch IUTNT I ST &, 3R IR &1 o A1 oI+ § Uget
S TR & = 81 81 Profit maximisation & U&T # & STUR &Y ST1d € — profit SRIGRAT &1
| @, 3R IE risk o oG &M T B Tl 8l

Wealth = present value of benefits less costs. 3T 38l model TR Tad & — benefits @l present
value ©I2T costs T present value | Shareholders' wealth 39 cost benefit analysis T gfRomd & &
timing 3R risk & ﬁl‘Q, GT?TTT-Ltime value of money % @I‘Q guTIfSd foRar T gt 3R benefits !
accounting profit & Tal, cash flow & ¥4 & HTYT ST A1f@T1 Shareholders' wealth ATIS 3R

31fYehdd e & foTT finance manager Ji9 S1d 3Tt &hH & 37TATAT 8 — accounting profit & SIS
cash flow approach, cost benefit analysis, 31 time value of money T T

value W Van Horne — fohd firm AT value I9eh! sha=it & common stock <t market price & &21far
SIGIIER price gt market participants <hl g e Aot g ok firm foha &t €; 399 adam ek
grfad et earnings per share, 3 earnings & timing 3R risk, dividend policy ddT e 3 Theh
A gl &1 IR Yeh ULT IuHT off Siied § St Igd i @Ik & — market price Ueh performance
index AT ShTH 3! &, firm <hl TRTfA @At 3R stockholders &Y 31k & management fohd=TT 3resT e
TET &, S9! report card|

Profit maximisation &Y ¥R limitations — 3R 39 31T & Y& 31fYeh qlgwTs ST dTett gt J@! 8l
Profit 275 81 3TEUE g — short term AT long term, tax ¥ Uget AT &1&, el profit AT profit per share|
gg ST -3l T Srafert 7 At returns ﬁaﬁ‘s‘ ‘ﬂ?:q'é’faﬂm, gﬂﬁ—l'q returns & GHY-shH <h! IU&TT hdl
& 3R time value of money @t i3 Hg<d Tl &dT| TG risk hl IULTT ST &, STdfch T risk & profit
Y FHraT Wi [T 8, 3TfIg 39 HHIE TR manager Igd SREAA R URATT HY WhR &R T | 3R
Ig Igd TGAd & — FTH TSI Uge], HTHeh], IuHIRISH a4T 91t & ufd i 3R e
TR TAER Toi 31T | IR T8 ff Sisd & fob maximisation 2Te& & 3EUE g1

Wealth maximisation 98 &} § — IR IR BhRUT & &: Tg Toft et cash flows, dividends,
earnings per share 3R fohdt 0T & risk et 2@aT &, STafeh profit maximisation shareholders @t
A= aret returns & T fopeht ot 8T <adT; wealth sIg™ aTet! firm @4 dividends & Tepdt 8, STafch
profit ST dTel firm ST & o< Hehell 8; shareholders profits &hY ST &RT & IS wealth # gieg
U< ohed g; 3R foReft share &Y market price 3Af&Id return, SieferTeltd TTe=Tat, returns &Y
timing & 31aR, risk TAT returns o fadRUT ahl g2ITc &1 3fd & fela= araT are’y — profit
maximisation, wealth maximisation strategy <hT g Qe fgar @, 39 ufdgsy el

Wealth maximisation & advantages — 9 g iR 3= Uch slch &Y g T1E AT SYeh I&dT &: TS
SrEfehTel I AT UR STR T §; T8 risk MR S1fAf&daT ot Ug=m=dT 8; TS returns ! timing <, G-T?-ﬁ?-[
time value of money !, UgTTIdT &; 3T Tg shareholders & returns ahl ¢@dT g1 Objective &I 39
U H fa@r ST & — shareholders' wealth @k market value aht 31f&ehd™ AT, T shares Al

market valuel
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deT T IR 3MYURI uR &t SiTeft @ — objective, risk, time horizon 3R sustainability | Profit
maximisation SSt ATAT H profits AT g, risk AT TATYT T IU&T T §, short term ATH TR SR
a1 g, 3R long term # feehras &1 €1 Wealth maximisation shares <hT I=IdH market value TT&dT
&, risk a1 STTAfYAT St USTTAT 8, long term T TR STR &dT &, 3T business enterprise & 37 &
foru gt sifard 1 3Rt I©R table & &, Uga! column # MR TR | STaT Y IR 'recognises risk
or certainty' felaT &, 3 uncertainty TG |

www.scanneradda.com

Remembering SiUarg, I8l ol Al Slg T - 198
* Profit maximisation @ TR limitations 3R wealth maximisation & IR advantages a8 gf4i g | 38 gt
& Y H re o 3R v Sia g |i, 3o gt I

= %HW%WﬁWW?ﬁWW%—Van Hornel Value &t definition 381 & 9 & € 3k
market-price dTell W@Eﬁl

www.scanneradda.com

TQ 6.4 - PYQ 2021-Jul [6] (c) - DESC - 2M - Pg 11 LEVEL | Easy

Remembering

Understanding IusmHr, 3R 9<f & t@a e - 6 oy

= Objective ah! Teh Uferd & TRYINT &< — shares &l ITdH market value — 3T ¢ gl IT WR his deh
|

= STEI U™ 113 foh wealth maximisation 9IS &1 8, I8 I hIRUN 9 &, &3 objective &I 78 definition @ &l |

www.scanneradda.com

TQ 6.2 - PYQ 2018-Nov [6] (c) - DESC - 2M - Pg 9 LEVEL | Easy
Understanding
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TQ 6.7 - PYQ 2025-Sep [4] (Or) (c) - DESC - 2M - Pg 13 LEVEL | Easy
Understanding

TQ 6.8 - MTP 2025-Dec S2 [4] (c) - DESC - 2M - Pg 14 LEVEL | Easy
Understanding

TQ 6.9 - PYQ 2026-May [4] (c) - DESC - 2M - Pg 14 LEVEL | Easy
Understanding

TQ 6.3 - MTP 2019-Mar [6] (b) - DESC - 4M - Pg 10 LEVEL I Medium
Understanding

www.scanneradda.com

TQ 6.5 - PYQ 2023-Nov [6] (Or) (c) - DESC - 2M - Pg 12 LEVEL | Hard
Understanding

Analysis diSe 3T 3R MU Geier ST - 2 U
. \_rIB‘TyH%T gt objectives &Y S Iﬁ?f, EE‘TJ SITYR chl Tech column HTchY STYTR-GL-3TYR T — objective,
risk, time horizon, sustainability | &t foar gy Sﬂﬂi’ SR TRI8Teh & WG @3 &d % 3R dg 3MUch 1%1'?
GERIEEETUI

www.scanneradda.com
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TQ 6.1 - RTP 2018-May [11] (i) - DESC - Pg 8 LEVEL Il Medium
Analysis

TQ 6.6 - PYQ 2025-Jan [4] (b) - DESC - 4M - Pg 13 LEVEL I Medium
Analysis

www.scanneradda.com

oo 7: profit I9TH Value Maximisation Principle T &ehTd [Conflict of profit

Versus Value Maximisation Principle]

L2P6-A-C1-TO7

Read first El% — ICAI Study Material, Chapter 1, Scope and Objectives of Financial Management —
profit maximisation 37k value maximisation o &< T TaIa |

www.scanneradda.com

NOTES
gl IR table & &1 IR column — goal, objective, advantages, disadvantages — 3R & row, profit
maximisation TT shareholders' wealth maximisation | Uge! table S9TU; 39 fawg WR ey forewt § agh
GHY ST ¢ S table ST |

Profit maximisation — objective: IS} HTAT # profits| Advantages &l & — profits chl ITUHT M &,
3fRR financial decisions dT profits ch s T T&e ST T 9T g SI1dT &1 Disadvantages IR — Jg
short term ST TR SR <dT &, risk T STFATLIAT Shi IULTT T 8, returns T timing T IUET T g,
3R g resources AT &1

www.scanneradda.com

Wealth maximisation — objective: shares @l 3=IdH market value| Advantages IR — 4g long

term AT TR STRR &dT 8, risk AT S1ATYdT et ug=a=dr &, returns &t timing ! AT g, 3R
shareholders & return st 3&dT &1 Disadvantages &I, 3R Tgl d & St utenffat &) are 98} W8 —
financial decisions 3fiR share price & i1 s TE Tau A1, 3T 3T management & s qaT
ST 31T el B

Scenario dTelT U ek 3TR TT project @41 & fTH short-term accounting profit $aT & 3R cost
cutting 3TTshTHeh, 3R ST 3R 8 project fSFH dchiel profit H & TR customer satisfaction, brand
loyalty 3R long-term cash flows S8R & | BUT IR o< IRON A IeIdT & — profit maximisation 3R
ag fohT aTdl hY IURIT T ©; wealth maximisation, fSi et TRIGR et 3/@afd # shareholders'
wealth & net present value @l IeT4 ¥ &; fhe value creation — cost of capital @ 31fdies feerrss

returns|
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3id H RIS Tah a1’y § &1 IR long-term project AT 8§, 1Tk a8 long-term cash flows FGIAT &
3R brand equity @t HSTS hdl 8, 3R orgifeh ag customer loyalty IT goodwill ST intangible
assets IATAT & ST ErefeRTef| competitive advantage ek & ST & | ST IR i1 SrauRumaf 6t
T ek ot fRdT project &t AT 6T T, a8 SF@ERYT mark @t 341 81

www.scanneradda.com
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CA INTERMEDIATE PAPER-6 +- SCANNER NOTES - HINDI EDITION

Understanding IustH, 3R gef & aa R - 1 9%

= 8 goal T objective Ueh UfarT H &, ITeh d1¢ g IYch ITHA advantages AT | &4t table & objective ateft
tfeT T marks fee™ areft 7 g1

TQ 7.1 RTP 2024-Sep [12] (a) - DESC - Pg 15 LEVEL I Medium
Understanding

Application U9 &I — sum g h=AT- 19
= T 3TUah & projects 3R Ueh fAgid a1 81 Ia18T b ShI=-TT objective &IF-TT project ?fITIT foRR Fd18U
foh value maximisation GER bl T UHE ST 8, 3R 3id 370+ T4 IR Al

TQ 7.2 - MTP 2025-Aug S2 [4] (a) - DESC - 4M - Pg 15 LEVEL 11 Hard
Application

fao= 8: Finance Executive Y Hﬁaﬂ [Role of Finance Executive]

L2P6-A-C1-T08

Read first Ug — ICAI Study Material, Chapter 1, Scope and Objectives of Financial Management —
finance executive 3R Chief Financial Officer et SJfH<AT|

NOTES

29 fawg & AHa at SrerT-ster gl B €, 3R U T stem IIdTaT & foh fohareh! | 81 Uk & CFO
future role &t UHTfAd &3 aTA emerging issues; 3T & 3TST it FFAT & CFO &t yfAewT| fora=m
[F A T Uge stem H 'emerging' AT 'future' T §&, HRitfeh TTeTd et WR Y fAetdr g1

N emerging issues, DU HAH — regulation, globalisation, technology, risk, transformation,
stakeholder management, strategy, reporting, d¥T talent and capability | < Uch & g1y Uch Hgldch
ufrr g — regulatory requirements ¢ Te) € 3R Ik Ut | CFOs <hl eafaTd ﬁ"ﬂﬂﬁ GUIGIES
9¢ !i?r %; technology T CFOs finance processes Y qq AR O a1 ahd & 8k 'big data’ & IR
business insight 2 gond &; transformation ahT 31 & business @t & ST aTefl TaT ahl faHT RIS cost
Cr 1y QI?’FR T T &aTd; 37R stakeholder management sﬂﬁl'q HEr_cHUT ?{ o CFOs TR
corporate brand chl A §9d ST | &1

3ATST <hl g 7 oJffehT Yok U URAh 1R & I3 i<t ¢ o8 St a1 & ferg=m =nfgq — CFO &t
ffehT 31 ehaet accounting, financial reporting 3R risk management e HfAd 78l &; a8 CEO &
strategic business partner g7 &t Hﬁ?h‘[ g1 ftR ﬁ?ﬁ — budgeting, forecasting, mergers and
acquisitions @T U&ieH, customer IT product & STJHR profitability analysis, pricing analysis,
outsourcing & AT, IT function aht 3@, HR function ehl @G, strategic planning, regulatory

compliance 3R risk management |

_ 25



www.scanneradda.com www.scanneradda.com

www.scanneradda.com

£
)
o
]
©
©
«
-
o
c
c
L
o
@
3
3
H

www.scanneradda.com

www.scanneradda.com

CA INTERMEDIATE PAPER-6 +- SCANNER NOTES - HINDI EDITION

g} fawa op1 ®ier ¥ finance execuﬁveﬁﬁ@ﬁmﬁﬁﬁwﬁwma Gﬁ?wﬁtﬁ%{ﬂ?}.%—
financial analysis and planning, =t T8 dg &A1 foh firm § fehde funds TRTT SITY 3R 39 a8
3Ychl 3TchR dUT growth &hY 22 T 8l; investment decisions, = funds T fAfAE assets & RIS
3Tee; financing 3R capital structure @ decisions, AT fSd-T 3cpet 1t U FHG & funds
ST, 371 liabilities ohY TEHT 9 &h<T; working capital ST9 financial resources T Jeie; 3R risk
management, STt assets 2l YR &1

gl oh UH ITHT It & 3R IR marks & &, 3Ty BYE shAifehe Tt Tex @ dgar o deedl § —
funds T STAIRAT T STH 3R 8 capital structure T8 AT fSEY 3 FJeTQ STY; investment
decisions 37k funds AT 3ITee: working capital dT cash flows AT U&iYH; dividend <hT faofg ok
profit chT 3TTee; 3R risk management & I financial performance <l H\?Tiih_rrl

Remembering S uelg, 38 Ul &l &l Slg<MT - 2 U8
= Y emerging issues @l TUeh-Teh Q16 H TG h| hig IR AN aTat U H marks 39 1R § foh ammueh ford IR
39 gt A € ar gl

TQ 8.2 - PYQ 2018-May [6] (c) - DESC - 2M - Pg 18 LEVEL I Easy

Remembering

TQ8.1:PYQ 2016-Nov [5] (c) - DESC - 4M - Pg 16 LEVEL | Medium

Remembering

Understanding IusIH 3R g<of § Waa ez - 1 U
. @maﬁuﬁfﬁzﬁmﬂaﬁ— 319 chael accounting deh TIfAT A8, 316 CEO & strategic partner —
3R I I1¢ Gl &1 98 Ugel! Ufckt T Teh mark Y 1

. G?REﬁ?iEﬂEfmarksa?GTﬂ'HRQ'@Y—ﬁmarksaﬁTroIeWU%ﬁiﬁg,Wmarkswaﬁﬁiﬁ%@ﬂﬁﬁ
HE TR Udh Ufckd chl AT B

TQ 8.4 - PYQ 2026-Sep [4] (c) - DESC - 2M - Pg 19 LEVEL | Easy
Understanding

Analysis dSe 3T 3R MUt deier STia-T - 1 9
» Al i guTe Gt H FAM & 917 gt # 91 — funds ST, AT 3T, 39 W Fa=07, IRt
report‘inglWﬁﬁﬂanalysis@ﬁﬁﬁﬁ%ﬁwﬁﬁﬁlﬁﬁﬁmmarkstl'l?r?fl

TQ 8.3 - MTP 2024-Jul [4] (Or) (c) - DESC - 2M - Pg 18 LEVEL Il Easy
Analysis
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fao= 9: Financial Distress 3R Insolvency [Financial Distress and Insolvency]

L2P6-A-C1-TO9

Read first tl% — ICAI Study Material, Chapter 1, Scope and Objectives of Financial Management —
39 financial distress 3R insolvency arar fg&dr|

NOTES

Definition ®Y T&i H g TTE @i | Financial distress ag f&Afa & fSgw fohd firm & cash inflows 39k
" current obligations TR &=+ & foIg sraafe g1 59 AWy &1 83 IR, 18 &l marks &t
definition & T IR marks AT short note, S ITRT T ¥ BIdT 8, STIY Uget gl ford ik fohe a1t
Erd|

Short note 3 ShIRehl oh TXT definition dh 13I§V€|?|T g 92 firm ol AR ST PESI g — product
T service hY price, AT, dAT shed AT 3R AT S inputs &hl price | Debt AT SIUTd dgd araurit
ﬂﬁmmu:f'.m%— 31fdeh debt TR 31fh interest T BT 8, 3R AT cash inflow T 9 gt at
TS gdrg § 31T ST % S99 short term 3R long term &1 creditors a= @ El'c.ﬂ?r %I

s 9HY dh It distress oh & TRUMA §, 3R & Ueh & d1E Teh 31Td & Firm &t 3TUA assets SO U3
Ghd 8, hs IR 39 T T A price TR fhe, T4 revenue AT 1o & forg sraaie § SrdT 8,
dt g8 3719+ obligations QX -Tgl & UTd! 3R insolvent &1 STl &1

Insolvency ohl 31ef g foret firm <t era= faf=t debts qa;r# o rgweddr, 3k IR 39 AR &
financial distress @ TRUTH SdTd & | 31U IR | G *ISGT ahl 37T I — distress Teh cash flow &t
@fag, insolvency g A & IO & gug o JoIraT 9 -7 g1 ST U distress chl definition 3R
o distress & TR U8, I9H &I 2reg =1fey, I+t she H|

Remembering S uelg, 38 Ul &l &l Glg<T - 198
= Distress 3R insolvencyEﬁ definitions &, QEF:%TI STt IR chad distress dT &, I9ch UTd 3¢ gt marks s=d
gl

TQ9.1- MTP 2025-Jul S1 [4] (b) - 4M - Pg 19 LEVEL | Medium

Remembering

Application % &M — sum & AT - 1 U
] W@ﬁﬁdeﬁniﬁon 5,%%@@%1}2@— distress ohl 319X operations CR,ﬁRcreditors
R, fOR firm & sifed TR

TQ 9.2 - PYQ 2026-Jan [4] (c) - DESC - 2M - Pg 20 LEVEL 1l Easy
Application
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fawa 10: Financial Management &1 TWafad fawal & dae [Relationship of

Financial Management with Related Disciplines]

L2P6-A-C1-T10

Read first Ug — ICAI Study Material, Chapter 1, Scope and Objectives of Financial Management —
financial management chl et fawt @, faIyenT financial accounting @T, Rear

www.scanneradda.com

NOTES

gl chadl Uch U Ul g iR ag distinguish dTelT U & — financial management s financial
accounting, & SMMYRY WR: treatment of funds 3R decision-making| s 1 anl it TR 3T €,
IR U 1Y T SITQTT | 3R Ugel Ig HId & foh &1 ol Tgxr deie g, fthe 8k 31 af foigani i)
376 ST hd 8

Treatment of funds — Accounting & funds @T ATA accrual principle TR 3TUTRT &, 3R accrual TR
TR 3fiehs Hia & faxita fRAfT et gt v 7@l faard — St firm accounting &l 8 & 19 H g,
gg 1 liquidity hY St ¥, S 7 I i dTel receivables o TIRUT, 3T current obligations T g1
@ UTct| Financial management & I8 &IagR cash flows UR TYTR & — revenue 3t A1 SITaT 8
ST9 cash I&dd | A 1Y, 3R expense a4t ST& $7Td™ a4 # gl Q|

www.scanneradda.com

www.scanneradda.com

GERT S7TYR decision-making &1 Accountant 3T H €T 3ichs 3ehgl i 3R I8 Udd i W
TEdT &, Safh financial manager & uqyg S e financial planning, controlling 3R decision-
making@ﬂé_’f%l IR I Ufed TR GHT gieT & S8 St a1 &t glg=T anfee — financial

management begins where financial accounting ends |

Cash flow ATt SagR a1 Ie:T f ford, raifeh IR 39 folRaar @ — cash flow UR 3TYTRE returns
financial manager A insolvency & F9= # 37k gifdd financial goals U H# 9gradT aid ¢ | Tet
Wgﬁﬁ'ﬂlﬁaﬁTopic 9 < financial distress@x‘rﬁgﬂT%, aﬁ?uﬁaﬁr{m%ﬁ?ugaimqﬂwﬁggﬂ
SIGIE]
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Analysis dise: @A iR MU} Geer STiaAr - 1 90

= Distinguish aTe U8 # marks STisl # T foigaif &k fAerd €1 8% SITyR WR 9d18Y &b accounting T idT &
3R financial management &1 &RdT § — Ueh &I row H T Ueh &l a1 H, Hﬁﬁ@ﬁ'@ﬁ%l

www.scanneradda.com

TQ 10.1 - MTP 2025-Nov S1 [4] (a) - DESC - 4M - Pg 20 LEVEL 11 Medium
Analysis

fawa 11: Agency Problem 311 Agency Cost [Agency Problem and Agency Cost]

L2P6-A-C1-T11

www.scanneradda.com

| Read first tl% — ICAI Study Material, Chapter 1, Scope and Objectives of Financial Management —
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3gH agency problem 37k agency cost aTaT fgwaT|

NOTES
Agency problem @Y [F3ITd Teh ST & glelt &1 Sole proprietorship T partnership H Atfeich
E=p) management RS LR ?{ corporate i management 7 gfchg :{Iﬁ 23?[ wi%m owners gl
shareholders 3R managers & &t 3T7TTa 31T SITdT & | fgid ®9 & managers @l shareholders &
gai<y fgd § | &A1 I1fey; aredd | d salary 3R perks S 3199 efaeiTd goals ifQehdd
T HIfAT TR Gahd &1 TET principal-agent &Y agency problem & — g 3Meier fh managers
AIfereh! & goal @ 3T 31U Afael T goals TG |

Agency problem & agency cost ST=H el &1 Agency cost ag 31fafRerT cost & St shareholders
3‘6@%61‘%managerq?ﬁmz@wﬁaﬂ?mwaﬁsﬂﬂﬁﬁﬁﬁ%mwﬁ%
shareholders' wealth 31fehad gt1 Uget problem ahl 3R fthR cost & definition &, 38} ehe H; ST IR
cost ¥ S[F BIdT & 3T dlcche Tg JdT USdT & foh ag 3715 hal 4|

Agency cost & IR UehR, 3R UH 35 419 ¥ 1dT 8 — monitoring, T managerial erHT 6t
@G P Gd; bonding, TTHT managers & 37 &I & oI Ufdag §H ahl cost ST shareholders &
fgdl @ A<t @d 8Y; opportunity, I a8 cost ST dd 31T & ST& managers U8 fAvfg &id & St
shareholder value @t 31fehdd Tai axd; 3R structuring, I agency problem @l T Tt R
TR A T @A |

o9 U agency cost TeTa &1 Managerial compensation @t DO g& doh huAT o profit & 3fR U=t
& long term objectives ¥ ST | Employees' stock option plan (ESOP) @hT T ohe, fSrgeht Hel
AT Ig & foh stock price ol 31fderdd e 81 investors AT objective HECI corporate

governance & Glﬁfr gyt AR < |

TS TR gHRI & fgxdl & 31TdT 8 — agency cost &IT g 3R ITh UhRR T &, fthe St 39 hd &l
! € 3R manager 9T shareholder & fgdl ot hd AT &1 €=t faeat &1 SWR €1 IR marks
UhRi 3R IUTTT b s 9T sRTeR sled &, $9feld STt IR chdel agency cost @l definition &dT & a8
fopamm ofY st forRar &, smen 8 SR 8|

www.scanneradda.com www.scanneradda.com
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Analysis diSe 3T 3R MU Teier ST - 2 U
= Cost &l IUTT T 3T I | UGt agency cost & TR A1 T foid, foh fadi ot fiet= aret Iutal ot Teh-Ueh
Tch o 3R IV foh 8% IUTT fohd cost TR aR &hedT 8

www.scanneradda.com

TQ 11.1 - MTP 2018-Aug [6] (a) - DESC - 4M - Pg 21 LEVEL Il Medium
Analysis

TQ 11.2 - PYQ 2025-May [4] (a) - DESC - 4M - Pg 22 LEVEL 11 Medium
Analysis

www.scanneradda.com
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SECTION A - FINANCIAL MANAGEMENT . A egqTg 2

Financing & U<hIR

9 fawz - 42 afiepa st - mg=ar: B

ICAI SKILL PROFILE Financial Management & f&T ICAI band: Level | 20-30% - Level [ 70-80% — dg 37T
CR;;_:{ o STAT & theory-UeT=
Level | — Comprehension & Knowledge 66.2% 154 T ¥ 102 marks

Level Il — Analysis & Application 33.8% 154 9 & 52 marks

g Section ! Level | T O HU: 9 14T h 66% marks Comprehension 3R Knowledge ED % STefen ICAI &Y band % 20-30%,
ST Financial Management & folq & &1 8T ATt & U+ &l 85T 39 Section & 3193 ¥ 1A g

faog 1: fReht business <hY financial STFRA 3R Sources of Finance [Financial Needs

and Sources of Finance of A Business]

L2P6-A-C2-TO1

Read first U — ICAI Study Material @T Chapter 2, Types of Financing, forg® fohdt business & fa<ia
STERd SR 32 %Taw_{fﬁﬂa sources of finance f&T T §|

NOTES

TEI ST U BUT § g8 matching &1 U8 § — U features 3T STId & 3R 8 Ueh oh oIy 1muen! gard
JuYer source of funds UgHTAT &1 IR &l columns | o - 97 3R feature, a7 3R source -
3R ST Teh U%1 7 g, sources chl SARAT 7 he|

ST BUT & 39 Ui Gﬁ% ey HgI source of funds & equity; 9 source # Sifew ST EAT &,
Filfch I8 agreement i AT o STTIR JehT=T USdT &, I8 & debentures; STt source businesses @t
Ik ASTHRT o Rl H FERT &dT & d8 & funding from banks; fageft STSTRT ¥ capital Se= @1 fached
& international funding; 3R fSI91 start-ups @t bank funding &l fet ardt I7eh forg enfes faeea &

angel financing|

Equity eIt HgT source & - ot dg Siisl g oY faemeff Ie1e 2 €, ifeh equity TR IS fixed
charge 781 gidT 3R 3afely a8 T fear 1 pack Tg STST foAT IS hRUT SIS T §, df <191 BuT 8
AT €1 1€ e o SR IETT BT oh THY-d B G& U 989 chech 39 9l ol |

3 U features @t 3T 37T dTet T o Ta=Y hl dRE lZI%I | long term sources g - equity 3R
debentures; T & bank funding, ST8T short term sources §&d &; Tah 8 international financing,
Topic 8; 3R Ueh & angel financing, fSI& Study Material 9Tl source & &4 # a1 g1 feature @l
gl fawa § g €IfSIY, source 379+ 319 919 & I
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Understanding IustH, 3R gef & aa R - 1 9%

£

5 = g matching &l UH %I 1TER_;’{feature, o= source, fﬁ?{gza‘r%a?%m aﬁf%amq—cﬁsqam — Ué)r R
K TR marks 37 38 marks & o< T 3R 81

3

§ TQ 1.1 - RTP 2025-Sep [10] (a) - DESC - Pg 26 LEVEL | Medium

Understanding

fawa 2: Long Term Sources of Finance

L2P6-A-C2-T02

Read first Ug — ICAI Study Material @T Chapter 2, Types of Financing, fS/9H long term sources of
finance i%q & - equity, preference shares, debentures and bonds, 3fR bridge finance

www.scanneradda.com

NOTES

gl Gad Fg1aT g1 ST dTell item bridge finance g1 I8 commercial banks & forT 7T short-term
loan gidT &, fS9& financial institutions FARd) II\‘:IS ﬁiq T loans foaRa Fch‘t{ STT Th: T8 term loan <ht
Ho <l IR 3R IGh disbursement & sfte ol THY-3iR UTedT @ - I8 3iaR St UfehamTd
3ftgaTRenarer @ Ger glar & iR f99eh hRUT project TR cost overruns 8! STTd | g facility 12
months @ 31fdrer Y T gt

ST} features fa @+ &: Ig short term loan €; I8 Iﬁj_ﬁ 3R 3ifaH disbursement & = T 3idR UTedT €;
rate of interest 3ITH o} TR =l Tl &, term loan T F=ft; 3R g Q-S4 term loans faafka gia
& d9-a¥ R ST g1 Security 3TH IR R I« G¥AfAl &1 hypothecation, fdiTd
guarantees 3k demand promissory notes gidt €1 Bank of Baroda &l STHT &t A1 '‘Bridge Loan' g,

37 bridge loans non-convertible debentures, external commercial borrowings, GDRs T foreign

direct investment @ 3rafard Af & sger off ﬁrq ST 9ehd % CEIGE company a 3% G\],E‘Ier oh Uerh USY
Ugd gl f%nq RIERRE] bridge finance & I1Y clean packing credit ! \_rﬁgaw_{ gad1 g-Jg
exporter ot g} feam ST a1t advance % STd dg Udrehl export order 3T letter of credit U&dd &,
Tl AT T IR AT TR {7 fohdY charge a1 fA@=10r o, IRIG margin & I1Y 3R bank gRT «ft T8
ECGC cover & 91|

www.scanneradda.com
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debentures TT bonds Y features, U= 3R 3t & #: face value, i[9G WR interest AT SIT1aT &
interest (coupon) rate, STt zero coupon bond 3R deep discount bond E=a Eﬁ‘ch_{ RrREdRE;
maturity period, ST irredeemable debentures @ el 31Hd AT ST 8; redemption value, STt face
value T 31T gt Tehd! & 3R debt covenants & dT gldl g; 3R tax shield <hT #TH, ifh debenture
holders @ht f&aT T interest corporate tax AerTeld THT 20T & U H AT g 3R 3T tax II4T &

S bonds & A f&U & @ Ueh-Teh Ufert & 31Td €, Hifeh g +ft &t ag S1d &1 callable bond  call
option IgdT &, Sl issuer @t maturity & Ugel gafAUfRe call price TR I8 redeem &3 a1 31fIRR
a1 8, 31 dR WR premium TR | puttable bond investor @t put option dT & - maturity ¥ Uget bond

www.scanneradda.com

www.scanneradda.com
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@Y company @bl aTqy &< 3 ahT 31fYhR| masala bond 3 rupee denominated bond T R 18
& O R corporate borrowers fa@eft STSIRY & investors @bt S=Id § - STIRT 9TRd & 9182 81T § W
Wf rupees ¥ T&dT 8, 3R NTPC 7 “2,000 crore ScI] g4t I3 T 2016 H1 drop lock bond Tk
floating rate note @ Sl interest rate o gdfAeiRa TR ¥ i iR 1R 31U+ 31TU fixed rate bond &
e SIIdT &, 3R 38 fixed rate maturity deh s+t gl g1

preference shares & Bg WehRR, &% Uch ! Ueh q=q ARt dT: cumulative, fS9® SR dividend SESH
SITAT €; non-cumulative, fSEH ST dividend &t i 3ifderR F8Y; redeemable, [Tt
redemption fohar STHT =fRT; participating, ST equity shareholders @bt AT &h 91€ &9 surplus ®
fewr S geara €, non-participating, STt dividend &Y fAfga &= ﬂszr o 91¢ 39 surplus ¥ fgoar gt &
geha; 3R convertible, fS9H equity shares & geei= T faered 8T &1

scenario drell U QET instrument sIdTdT % fS9d return ﬁf%?[ 3k Fafag B’f voting rights 9 ?3[ 3R
liquidation & IHT fS¥ehT WM equity T FUR W debentures T = g1 IR & preference shares,
Teh hybrid instrument: debt &Y a%g fAf9d dividend, TR G\R’Iﬁ g capital company &Y equity @1
T A STt 21 T §dTsU - creditorsa?a'l'dtl?equity holders ﬁqﬁwaﬁ% - 3k fAofg
TR dTd &H $HhIFSIT, equity T A ST MR WR debt T FATET|

www.scanneradda.com
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Debentures - & @14 3R &I gIf4T: fixed interest cost, T profitability et +t 81, cost T A
ST ST YehdT g, 3R ownership # e dilution Hﬁ, ik debenture holders @t voting rights T8l
fAeTd; 39k faveg ofTar= &t [RfYd a1, ritfes a1é & avf # ot interest 41 8t U=dT 8, 3R maturity
R gehT ohl &I, ST cash flows i U TR SIREH &1 SITdT 81 STal U g foh forer aRRfeaferat #
debentures ATHRRY &, T8l IR URTRATT & fgdTe & FS1gQ, G ol & fgare 9 F8l: gl
earnings R iR 34313\'8[ gl; STel assets WR return, cost of debt ¥ JHUR g, dlfch trading on equity a
shareholders T return S¢; STaT fo-T STIHTA hl debt capacity 8 3fR security & @bt assets &l; STal
IERELI 1Y IGHT gl; 3R STET interest hY eheldt-ayradT ShiFd! gF JT debt SICTHT share issue T g
E]
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Remembering < Uelg, 38 Ul &l &l glgemT - 1981
= bonds & ATH - callable, puttable, masala, drop lock - Teh tfery Y qﬁ‘lﬂtﬂ‘fgl tfery are aﬁ, RETH :ﬁﬁ
3R g2 ATH | option fohddh Urg € I8 Id1d|
= Bridge finance ) features & ®T & PEISICI g, Y key features & &g d| I g1 § IR Uch ‘v‘fﬂ g
short term, A & disbursement deh ohT 3R UTeHT, &l interest, disbursement TR JehdTl

www.scanneradda.com

TQ 2.1 - PYQ 2016-Nov [7] (d) (i) - 2M - Pg 27 LEVEL | Easy
Remembering
Understanding IusIHI, SR Geyf & @a i@ - 7

» ST8l IR marks &1 U IR instruments & AT &, I81 82 Yeh ol Teh mark a1 ford $iR aRf IR sReR
Aq1s & 3|

www.scanneradda.com
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TQ 2.2 - PYQ 2018-May [2] (b) - DESC - 2M - Pg 29 LEVEL | Easy
Understanding

TQ 2.3 - PYQ 2021-Jan [6] (Or) (c) - DESC - 2M - Pg 29 LEVEL | Easy
Understanding

www.scanneradda.com

TQ 2.8 - MTP 2025-Jul S1 [4] (c) - DESC - 2M - Pg 32 LEVEL | Easy
Understanding

TQ 2.5 - RTP 2024-Sep [12] (b) - DESC - Pg 30 LEVEL | Medium
Understanding

TQ 2.6 - MTP 2025-Apr S2 [4] (b) - DESC - 4M - Pg 31 LEVEL I Medium
Understanding

TQ 2.7 - PYQ 2025-May [4] (b) - DESC - 4M - Pg 32 LEVEL I Medium
Understanding

www.scanneradda.com

TQ 2.9 - PYQ 2025-Sep [4] (b) - DESC - 4M - Pg 33 LEVEL | Medium
Understanding

Analysis dise: AT iR MU} Gaer SIiaAT - 2 U
» IR T & &l columns # fore: wer & ofiR et #, fig & am= faig) o T gt & Ia+t €1 §; & a9 ar
aref & &, @iera for gg, 7 fo6 of fmm 3m

www.scanneradda.com

TQ 2.4 - PYQ 2024-Sep [4] (a) - DESC - 4M - Pg 30 LEVEL 11 Medium
Analysis

TQ 2.10 - PYQ 2026-Sep [4] (a) - DESC - 4M - Pg 33 LEVEL Il Medium
Analysis

faw 3: Venture Capital Financing

L2P6-A-C2-TO3
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Read first El% — ICAI Study Material ©hT Chapter 2, Types of Financing, fS9d venture capital
financing 3R IGhT methods & 7S &1

NOTES

Venture capital financing g Y, 3= SIf&W a1t venture & fAT finance, S8 T8 givg
entrepreneurs sl GG % STk uTg 3ru= fA=TRl aht IMTehR 3 <At SJHqT 3R e -'-l'eﬁ G'HTI European
Venture Capital Association 39 entrepreneurial growth oriented companies & f&Q risk finance
hedl &1 Ig AL T et 7Y &l investment & ST return ohl SfAhdH AT IT8dT 8, SR foraH
venture capitalist Qﬁ Hﬂﬂﬁ'&ﬁ:{ entrepreneurs T debt T equity WAl & STt GheldT chl GUTa-T
aﬁrag?r\—rﬁ@n M ventures gwffé?r %I

STET U features AT T8l oiF: T8 growth oriented TR B¢ 3R Y, d SIEH aTet venture H long
term investment g; I8 equity finance < U ¥ gIdT g; 31X investor sales strategy 3R business

www.scanneradda.com
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networking & ¥U & TgRT oft 2ar 81

IR methods, gAM 3Tt shF H: equity financing, income note, conditional loan 37X participating
debenture | fordY &t aReET e T Uget IRI o A1 foikg & - marks 1 AT 18 methods &Y T&m
R TIAd §, ARAT dt 9 I8 W=l 8l

Equity financing 9= %9 &, &ifh venture capital undertaking @ ¢ &dl 3rafdr & forg anfgu ok
SZ\I,EGTI?ﬁ IRUN H g8 investors bt returns el & Tehd! | AT AR T&d! g 3R 11@)[ off o<l &: equity
contribution undertaking =t gt equity capital o 49% & 31f9 g1 81T, 3HfeIy =0T 3R
@i entrepreneur & U é’r QB?T ?fl

conditional loan royalty & ¥4 # JehMIT STTET &, 99 ST venture sales @s! & UM o, 3R 39 W
1S interest A8l AT SITATI R H financiers 2 & 15 per cent & 19 royalty &id 8, 379 &
gestation period, cash flow oh ol 3R IgH o S iR AR ahedl 21 %O financiers 3&H %
TR ©9 § & g ST IR 39 I8 fdched &d 8 foh sales WR royalty @hl S8 St interest &R -
20 per cent ¥ t ShTthY HTR - FhT 2|

www.scanneradda.com

www.scanneradda.com

income note Teh hybrid & ST conventional loan 37R conditional loan &IHl &Y features fATdT &:
entrepreneur sales TR interest 3fR royalty &H1 &dT &, UR &2 ShIThI hH Gl & | IR & §9ch 1Y Ueh
3iiecheT ST & & - IDBI T VCF Ta&2ft deh-iieh o aaraeTiaieh IUTT o fAg project cost T 80 &
87.50% a1 g

participating debenture 1 TRUT # charges &4 &: start-up TRUT § &hl3 interest Agl; TaTA b
Qoh W R dh interest chl o &Y; 3R 98 TR @ oA o I14 interest hl dhdt &1 AT a=oT ford | Tg!
f-step a1 1 IR B, R St e &t =ror 31 & ST IR 1 -faeTE &

www.scanneradda.com

Understanding IustH, 3R g<of & aa R - 2 us

= venture capital &t TRYTST Teh Ufert & € 3R European Venture Capital Association @T gofq 3gd | A
& 1 &) 718 gg Ul 31u= 31T H Teh mark &1
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TQ 3.1 - PYQ 2015-Nov [5] (d) - DESC - 4M - Pg 34 LEVEL I Medium
Understanding

TQ 3.2 - RTP 2025-May [10] (b) - DESC - Pg 35 LEVEL I Medium
Understanding

www.scanneradda.com

faYT 4: Debt Securitisation

L2P6-A-C2-T04

Read first tl% — ICAI Study Material &T Chapter 2, Types of Financing, fS/9H debt securitisation & -
REE) GTQf, process 3R AT

www.scanneradda.com
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NOTES
LT3 dol ¥ 2 STal ¥ 3R YF 8id 81 Debt securitisation ¥+ &l fth & T hr gas fAfA & - a8
process fSITH loans 3R 31 receivables @t underwrite @eh asset o ®0 H a7 SI1dT & | I8 fonedt
lending institution &Y assets @Al negotiable instrument & siceT &dT & dTfch €4 S[CHAT ST Heh, 3R
financial intermediaries ﬁl‘({ g WY dR IR ATHHRR! § Fifch 399 IehT lending volume TTerdT
&1 IR cash flows S aTelt assets ahl Teh T ST STTAT & 3R 3T pool & d&at securities STRY chl
STt & - housing finance, auto loans 37RR credit card receivables 39 U 7T 32182071 &

www.scanneradda.com

= functions, I st s A: origination function, pooling function 3R securitisation function
TgI ATHHRRUT TgI oh g IR I ¢ 8 - U 31 UP, process ID T H dITd, =11 ATH SARAT & Ugel
fog 1

www.scanneradda.com

Origination: @15 bank, financial institution, leasing company, hire purchase company, credit card
company aT housing finance company fhdt borrower @ ¢ IUR it §; borrower Y IRG ST
ST & 7R contract fohar SiraT €, S loan &Y 1{& Jafey u= thetl repayment schedule s=dT =
origination ST T &<dT § a8 & lender hY books # financial asset |

Pooling: Teh S loans AT receivables ahl fATERR assets arT Teh underlying pool ST ST 8, 3R 9@
pool foreft SPV & uat & g&aidiRd &idT & - special purpose vehicle, STt investors & foIT trustee T
T T 81 Securitisation: SPV 39 asset pool & d&at 3TUHT securities TG STRT &hdl & - 378 pass
through certificates ehgd & - {99 TR coupon 3R 3raf&d maturity gl €, ST asset-based aT
mortgage-based gl & 3R 3 @R TR merchant bankers & STRUT investors @t st STt 1 o
investors & ATH f&T & d & pension funds, mutual funds 3R insurance fundsi|

www.scanneradda.com

T8I process UTd step <hi Fﬁﬁ & ®g ¥ +ff ®uT 8: loans &t Hﬁ&ﬂ% Ueh SIY pools & STeT ST &; pool
T 3MYR gIdT & credit T WehIR, maturity hT &1, interest rate 3R risk; asset pools trustee aht
it SIa % trustee securities STRI ST % ﬁl% investors @eled % 3R securities seller TR fa=T
fordt recourse & St SITAT &1 SMTTRARY aTeRITRT &Y TRUMH SdTdT 8, $9fei I fold - credit risk
investors 33T €, 3R issuer I8 al AT A ohl S1¢T € 99 39 collateral & cash flows A |

T 39 YR R Sic q € for & o AT €, ofik I8t JearT marks 3T &1 originator &l: asset
balance sheet @ dTgR Telt ST 8, f9 off balance sheet funding T gRT A SI1aT &; fom
TRACT ATl assets Uch dXe portfolio T gt STt &; balance sheet @hT Usierd JERdr g oag capital
adequacy norms ¥ & H Heg At §; 3R originator & credit rating &l 81 STt g1 investors &
ﬁ'Q: securitisation fAaer & qu NESECIE] ?{ 3R &It credit risk investor ISTT ?{ securities ﬁ‘f%?—[
assets ¥ seft QET-fT %I
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Remembering < Uslg, 38 Sl &l & SlgemT - 198
= gufq & Uget 1 functions & AT ehH T feld | Origination, pooling, securitisation - T&l shH &l process &1

www.scanneradda.com
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TQ 4.1 - PYQ 2016-Nov [5] (d) - DESC - 4M - Pg 36 LEVEL I Medium
Remembering
Understanding IustHI, 3R Oef & @am e - 2 s
= Ty foh 8 function oA BT ShRdT §: origination asset BT &hedT 8, pooling & SPV &I portfolio I7dT &, 3R

securitisation ¥ pass through certificates|

= STEI U AT Q@' ggl 2fides € - 'to the originator' 3R 'for the investors' | & I 2fftfep 3rq=t 3T & marks

AIH Bl
TQ 4.2 - PYQ 2019-May [6] (b) - DESC - 4M - Pg 38 LEVEL I Medium
Understanding
TQ 4.3 - MTP 2025-Mar S1 [4] (b) - DESC - 4M - Pg 39 LEVEL | Medium

Understanding

fawa 5: Lease Financing

L2P6-A-C2-TO5

Read first ITI% — ICAI Study Material @T Chapter 2, Types of Financing, fSi# lease financing & -
lease oh UchlX, leasing h AT 3R ?ﬁTITQJ dYT lease AT buy ohl ﬂ@'ﬁﬂl

NOTES

Uget lease & WehIR, FIfh TgT oh theory U UehRi UR &Y fédh &1 Sale and lease back: ATfeieh asset
I EIER l o9 &dT § 3R WUGR T@T asset lease rental TR I8 qRd dTUH lease WR & &dT §; asset
M ®T T g1 To1 Sgatd!, Td records H 81 81T &, 3TTIT =9 ITT lessee I SITCT @ 3R
T 91T lessor | Sales-aid lease: lessor fd manufacturer @ g1 fATeRR I9ch ITS ahl 31T
leasing HRITR h \_rlﬁl'{ EEGIH % 3R T 3R T HATAT % - manufacturer @ credit aT commission, ird
lessee ¥ rentals| Close-ended lease: 3id  asset lessor ahl &ie ST &, 3R obsolescence T
residual value T STIREH AT ATfeleh g9 o ATd 4T U a1 81 Open-ended lease: lessee o U
lease chT 31T oh 3id H asset WG & <hT fAeheT Iadl ?I sale and leaseback aTaT scenario &TH 3fiR
S ATTaT & - @??r cash inflow, TR o fFT asset ST IUTNT ST T&AT, 3R off balance sheet
financing Sag capital structure & ratios g‘a?é ? gqch ﬁl@ @A &1 BIY T ST, ST long
term cost 37R lease & 1A ST fixed costswéﬁ%-aﬁ?mwaﬁmﬁm%%uﬁmmﬁ
?I'P;[% ST lease chl QT S ECT E’f 3R company & U 399 é's'a? financing frere 71 ﬁl

Leveraged lease - i< U8, 3R Tt 39ehT IR &: lessor, STt equity participant g; lessee; 3R Teh
lender, T loan participant| lessor STt IehH T hdel Yeh @& 7T & 3R FreT i<, /4
+fSIg 80%, foredt financier & SeTaT 8, fS19 asset & title deeds 3R lease rentals U f&T 57 &1
lender @l lease rentals & @ Tie lessee HITAT T & 3R 9=Id lessor oh UTH ST &, a7
depreciation allowance &hT ETdT lessor ehRdT @1 ATH leverage ¥ 31T 8: lessor A capital TR
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lease & RIS T IATHR &I AdT g

AT 3R ?ﬂTITﬁf STAIT-3Tel T Clﬁ ST % Sﬂﬁt{ '5!% ar ﬁﬁ?ﬁ T G| AT FﬁﬁFITCFr; leasing company
equipment T cost ehT 100% <k finance &R Tehd! &; LAy Sieg! I-d &, 39T IHT §9dT &;
operating lease lessee &l obsolescence & FHTAT &; 3TY lessee i IUR A T &HAT TR 3R gl
JsdT; lease IR o equipment 'off the balance sheet' asset TgdT & 3R lessee dhl debt fRAfT T
SR gl STeIdT; sale and lease back gid 31TY fa=<ita Hehe H A 31T 8; ST@T debt financing
wﬁmﬁﬁﬁqﬁ@@%equipment%m%maﬁ& 3R Iesseeﬁtax@ﬁﬁ?ﬂﬂﬂﬂtaxﬁﬁ
+ff et Tehd 81 I acquisition & g 1% rentals 3T gt ST &, term loan ST IS
moratorium m@qﬁﬁaﬁ,sﬁﬁq%w@w projecté?%?@ﬂ?ﬂ?ﬁﬁﬁaﬂﬁﬁmﬁ
HITAT AT U@ seller &l warranties lessee den gl tlgir uTdl, Raifeh ATferen lessor &; lessor = 31U+
bank & STt IUR feidT 8 3T TR hypothecation charge I&dT &, 39feIT lessor o et UR asset FTed gt
Hahdll § 3R JHAM lessee T BIdT §; 3R term loan & Hehlad interest I cost Igd Sl USdl B

lease TT buy & working &hT format a4 &1 Ugat debt a1 fadehed SFTST: sRTeR aTftieh fohed fRieherd!
& loan &l borrowing rate & PVAF & ¥T ek, 37R fthe 31TdT & debt repayment schedule, fSad
columns g4 & %ol payment, interest, principal 3R FRIT principal & - 3@ aef <A1 principal
balancing figure 8T & 39 1< outflow &l table, B4 gU column shH T: debt payment, interest,
depreciation, interest 3fR depreciation T SIS, 39 SIS WR tax shield, net cash outflow, 3R IGahT
present value | 398 I salvage value T present value T2TST 37R tax BT fAehet! a1ftieh licence fee

<hl present value ST 3 q- STt el ST CE| buy farereT & 3T outflow @At present value gl

discounting after-tax rate of interest U= &3, borrowing rate U= a1 | IR TTUMHT Tt fel@a < &:
10% - (30% of 10%) = 7% | lease aTeTT faehed fthe Teh &1 UfeT & - after tax lease rent gIdT & the
rental x (1 - tax rate), 3R I I after-tax rate & PVAF & T[0T & QIfSQ| i &1 989 outflows

&Y GSEN & i@ﬁ leasing T outflow &t present value chH g, company G} leasing ﬂT-F-ﬁ ilT%QI Tqg
arer foRgenx SIfSTT | foTg-arer & famT S1ehdlT SiTehsT STRERY mark TiaT &dT 81

Jopfcieh IR lease I buy o AT Teh NPV hl d=g SiTehdT &1 lease T buy TR incremental cash
flow fAeRTfeIT 31k 3T THeRET loan I net of tax interest rate TR discount ShIfIT; 7 Y-TcHh g at
lease, TRAT buy | IR {9 4l sl URA &: lease H depreciation tax shield lessor T gidT &, Filfch
income tax & foTq shEAT ATfeleh a8l 8, 3T lessee o ol I8 UM cash flow &; interest tax
shield * 38t g &1 § fehct ST §; 3R 37 H foreh! UR g8 811 - written down value # 9 sale
proceeds TTTehR - SRR a8 F 31U tax I9d AT &1

3N TR *U gA1d 81 oherart, Ifceh rental ST ST I94TAT @1 working: 8% depreciation Ugfd
@ 3iaifd depreciation UR tax &= ahT present value [RehIfeIT; 3T investment § T GeTehR g A
U1ST S rentals & Gt 8; after-tax rentals & present value T X & 70T & U # @Y - rental
x (1 - tax rate) x PVAF STg[ rentals SRTeR g1, T 5@ 4 client o ITTNT & U WR Il Ggl 39
3TUTd &t TA-e=-91d discount hch; ftht X = amount to be recovered + that multiple| straight
line U@ﬁ e depreciation sRTeX Tgdl & units of production o gg IughT STTUTd UR FeTdl g, gﬂﬁﬂ;f
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£ . o
S shield ohT present vaIueEh‘qGTI?lT?Gﬁ?Trlﬁ rentalG?FITéprEﬂll
E Understanding Tusml, ofk g<of d waae fe@mr - 4 sy
: = lease h UhR dTelT U U&T 37X g U&T hl hi¥ AT &1 Uge! Uedl & = ford: lessor, lessee, 3R STgf g agt
* financier|
5
° TQ5.1-PYQ 2016-May [7] (e) (i) - DESC - 2M - Pg 40 LEVEL | Easy
< Understanding
E TQ 5.3 - PYQ 2019-May [6] (Or) (c) - DESC - 2M - Pg 41 LEVEL | Easy
s Understanding
z
3 TQ 5.4 - MTP 2025-Aug S2 [4] (Or) (c) - DESC - 2M - Pg 42 LEVEL | Easy
B Understanding

TQ 5.5 - MTP 2025-Dec S2 [4] (a) - DESC - 4M - Pg 43 LEVEL | Medium

Understanding

Application 709 & — sum & &A1 - 2 9%
= debt aTT fdehed table & ¥ & T, columns It &hA & ST U &, 3R discount rate 31U+ working h IR
ford - Rath IqenT AT 78, ITeh! MU fezard gyl
» fAufg-areR ford: leasing & outflow @ present value @A g, 3T company @&l lease 4T ATRT | 37chell
3iTepgT SR mark &t fara
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5 = ST8T U rental AT G8T I AfTT - investment & T depreciation tax shield T present value HeT8T 3R
g GﬁQEFQ?CR?faF rental @ present value factor@fﬂT’TﬁﬁQl
k PQ 5.2 - RTP 2026-May [8] - Pg 48 LEVEL Il Medium
§ Application
PQ 5.1-PYQ 2019-Nov [4] - 10M - Pg 44 LEVEL Il Hard
Application
5
. Analysis dieax 3@ 3k sl e sifer - 1 usr
« 78T &t fehedl I goiTT 81, T8T &% Yeh ol SIS outflow T Teh present value IT8Y 37R feuoft et @
Uge il SIS HA-H1H AT
:
3
H
TQ 5.2 - PYQ 2018-Nov [6] (b) - DESC - 4M - Pg 41 LEVEL Il Medium

Analysis

faw 6: Short Term Sources of Finance

L2P6-A-C2-TO6

www.scanneradda.com

| Read first EI% — ICAI Study Material @T Chapter 2, Types of Financing, fS/9H short term sources of
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finance, spontaneous sources 3R export finance %I

NOTES
dieft @ T U B8 sources ANTAT 8: trade credit; accrued expenses 3R deferred income; short
term loans, S commercial banks ¥ e et working capital loans; Teh a9 g1 I A Eafd
) fixed deposits; customers T A advances; 3R d3g-a<g & short-term provisions| ®g ﬁ'{.’,, Uch-
QEFU'%, 3R marksﬁ:l?ﬁq?ﬂ?l?r?fl

gH ¥ IR g0 & foIg 317d 8, 3R 8 Teh & T1Y 3UAT Ueh a2 ST 8| Trade credit I8 credit 8 STt
AT o suppliers faeht & T1U g ¢ 2d €, 3 3rafd 15 & 90 f&F, =9 'open account' T bills payable
TT; g DPRIFR oh SR 3T 3T UaT gidT g 3R hRIGR & SRR h TU U= AT Tl ST |
Commercial paper Ue unsecured money market instrument & STt promissory note & =9 & ST
g1 8, 3R fSI¥ Reserve Bank of India % 1989 # [ fohaT drfes &=t rating aTet corporate borrowers
319 short-term IURY & fafaerar &1 9ab; primary dealers 37R all India financial institutions *ff 3&
STRY &R Gehd 8, 3R 8% issuer @l rating CRISIL, ICRA, CARE dT FITCH &, IT RBI & dTs fohd 3R
Q\_;\'@f T T gt gl Treasury bills Central Government & uﬁraﬁ?ﬁ chl Uch T g o=
Government of India 14 & 364 f&= &Y maturities o T STRY T &1 AT & bank advances|

Trade credit {UT @l &1 STh! IS explicit cost 8! gIdl, TR Yeh implicit cost ST T 8: supplier
trade receivables # @ ¢ Y opportunity cost IBTT § 37 ShIHd eI AT cash discount ket
3T buyer TR ST &dT &1 39ch A1 & - AT F B ST, AT SR Sfu=TRendT &t = 84T, 3R
MSMEs §H WR dgd Ak ?, Fifn gt O o sro+t working capital &Y S E[\Pr el gl

Spontaneous sources 3 & STt SARIAR & TaTe o SR 31U 37 I8 @S gid &, 3R 9 & 9™
ﬁ'({ &: trade credit, bills payable 3R accrued expenses| Trade credit e short-term Sl <hl
M Uah-fagTs a1 @, 3R STal buyer @t fodT @ siu=mRerdr & credit e ST 3T open
account trade credit Sgd &1 bills payable T WRIeR forRgen? areT ot ¢ foh e Al R a1 fohdt aa
"1 IRIE UR Rl &1 Accrued expenses & aTG g Sit ol ST el UR FSi-IehT HITaT aTehl 8 - Gk
aiaﬁl%a 3R T=fard source, ik wages, salaries, taxes 3R duties 3rafd & 3fd & by NIGKL

Trade credit ST bank overdraft distinguish aTet U8T & =0 # 37TdT &, Ul MUK} UR| Trade credit
suppliers & ?{ 15 @ 90 &7 Tetar % interest free Bﬁ?—ﬂ ?{ - sﬂﬁmf YT IUTNT T AT %ﬁ interest &b
cost &, PRITR b SR 31U+ 3T el gidT 8, 3R ShiRIaR & 3ThR %GT%TEI@?IT%I overdraft #
customer aht 3T+ current account # credit balance & 31f9er fAerTer i ] gl €, interest TS
h balances UR #7T &, I8 GfaeT AN USd! & 3R cash credit account ! d<g Terd! g, 9T Ueh
ﬁf%ﬁ?ﬂﬁfﬁﬂ?ﬁ%ﬁﬂﬁ%W%H@Eﬁaﬂamﬁ;ﬁ?ﬁmaﬂ@ﬁﬂﬂﬂoverdraﬂsmaﬁ?
R T o aTftieh Adi-ienor & Teid 38d 6|

Post-shipment finance a8 finance & STt exporter & HIeT Wl & o a1¢ WR fadsft buyer & 1a=
e T uget f&ar ST & - scenario @Y 581 QTsel @ UgEAY, fthe 39k ¥4 fif¥T1 documentary
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export bills Y @A AT discounting, g% N wnfia & g&arast gid &, S bill of lading, post
parcel receipt T air consignment note | ECGC guarantee, 9w exporter & UTg shipments a1
contracts policy 8idT & SiY political 37k commercial T ST @ehd &, 3R corporation &2

exporter @ fTT credit limit T &R a1 & ST deh &1 ITh! ¢ar! Hifid B! g1 collection & ferg
WSt 7Y export bills & & advance, ST U&7 hl G, ATeT hl Uhfd, usance 3R drawee i afad
S T STt 81 3R duty drawback dT cash subsidy & @&et advance, STt @HTd & clean 8ldT &
3R gaferg Traer afmar g1

Bl scenario U Uch HENETUSIEGE] equity, debt, retained earnings ird supplier credit 7g
short-term source % trade credit - ¥7TdT- 3H dRW30TF 90 RAA TG Sar 8, T8 working
capital management bt f8&T 8, 31k Ig AT hl URTTAT Sxd Xt e 8, 39feiT I8 long
term source :{‘5°I%I u%?r source Eh‘r:rmﬁ, ﬁﬂ@iﬁﬁiﬁaﬁi; AT PRUT & haret AT 3T IR
=

Remembering S uelg, 38 Ul &l &l Glg<T - 1987

= post-shipment finance & IR ¥Y 3R B8 short term sources AT areft Qﬂﬁl’ﬁ%l Uy a1 9 A
Ia+t &SI, 39T & T8l

TQ 6.1 - PYQ 2018-May [6] (a) - DESC - 4M - Pg 51 LEVEL | Medium
Remembering
Understanding Iusmr, ofk gof & o R r - 4wy

= 8 source o 1Y IYHT UgAH-d SfSU - trade credit & T 15 T 90 f&, commercial paper & fer@
promissory note 3fiR 1989 &hl RBI TSI, treasury bills & 1%1'({ 14T 364 &A1

TQ 6.3 - PYQ 2019-Nov [6] (Or) (c) - DESC - 4M - Pg 52 LEVEL | Medium
Understanding

TQ 6.4 - PYQ 2021-Jul [6] (a) - DESC - 4M - Pg 54 LEVEL | Medium
Understanding

TQ 6.5 - PYQ 2023-Nov [6] (b) - DESC - 4M - Pg 55 LEVEL I Medium
Understanding

TQ 6.8 - PYQ 2026-May [4] (b) - DESC - 4M - Pg 57 LEVEL | Medium
Understanding

Analysis diSeR 3T 3R MUt defer STia-T - 3 U

= trade credit ST overdraft a1l U SIS 71T fSigsii IR SidT SITdT 81 Yeh R | Teh STYUR #io1g 3R I
Ufert & 9d1SY foh I SR UR &R Teh RIT ohdT &

TQ 6.2 - MTP 2018-Aug [6] (b) - DESC - 4M - Pg 51 LEVEL Il Medium

Analysis
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TQ 6.6 - MTP 2025-Jul S1 [4] (Or) (c) - DESC - 2M - Pg 56 LEVEL Il Medium
Analysis

TQ 6.7 - RTP 2025-Sep [10] (b) - DESC - Pg 56 LEVEL Il Medium
Analysis

fao 7: 317 Sources of Finance [Other Sources of Finance]

L2P6-A-C2-TO7

Read first U — ICAI Study Material @T Chapter 2, Types of Financing, fSi&# &TehT sources of finance

& - secured premium notes, seed capital assistance 3% junk bondsl

NOTES
Secured premium notes Uch detachable warrant & Y SIRT gid € SR |4 ?-ﬁﬁlq 4@ 7qd H
Cﬂﬁﬂlﬁa 31afY & 91¢ redeemable 8ld &1 detachable warrant @t equity shares T gge &l e
company gRT SIAYfRd T & HIdR AT BiaT &1 BUT §31T ITR a9 a1 61 6, 3R &t marks &1 U
iﬁiﬁqﬁﬁmﬁmé-warrantsﬁ?&ﬂfﬁl

Seed capital assistance IDBI &Y Teh TISTHT & - 37 entrepreneurs & T STt UteR a1 deheih! 9 4

ghy g, 3R 3 cafardl o foig [k U St 314, ehieret 3R Igmsfierdr & o1 €, R A=k o=t
W‘fﬁﬁ?ﬂ'ﬂmﬂﬂﬂﬁél STt oft projects IDBI S A ar reﬁnanceﬂ%ﬁ&qﬁ?ﬁﬁmaiqﬁﬁ i
99 39 il o 3idifd U 8|

Wmarksmaﬂ?-‘zﬁwﬁaﬁm%lminterestfreeﬁ?ﬁ?{,wmqﬁaﬁ%WW
ufasra ufdad &t service charge &TdT €, 3T d1E Fadt & ¥ IDBI & UTH I8 fashed g1 & foh
loan T 3 &R A& company &t fa<ia f&AfT 3fR profitability SSTTeTd & dF 98 1O o4 <l g8 &%
W interest S| repayment schedule W@Eﬁﬂﬁlﬁzﬁ &1 SXgehR 9 gidT &, forgd Qﬁﬁlﬁﬂaﬂf
dch <RI moratorium &dT 2|

Junk bonds <kt credit rating agencies investment grade & 1= 3iferdll &, T STRY & ATl
company & T gepl UM <hl GUTaHT ST & 37R investor @ felT bond STET STHREH 9RT 81 3% high
yield bonds &gl STTdT 8, ik 39 SE&H & S1aS]G investors @t WidH & felT issuer GRf&T bonds
&t interest &R AT &1 I8 el TTh-UTH AT, Fifch Ut gt AITAT 8: ST interest, SifaiRad
ST IS AT GIHTEST 8|

Understanding IustHT, 3R gef & aa R - 1 9%

= junk bonds # Uget raﬁngéﬁ@f?{é @IQ, A9 §1E H | ATH T ShIRUT U T RN 3mreT f2er & 3R marks AT
oft e

TQ 7.3 - PYQ 2026-May [4] (Or) (c) - DESC - 2M - Pg 60 LEVEL | Easy
Understanding
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Analysis dise: AT iR MU} Geier ST - 2 UsH

* Ugdl instrument AT AT, fohR IThI features shrifchd it #1 T & § TR marks & 81 §, THAY IR A §Y
features Teh oidl ORTUTH T SgaR &

TQ7.1-PYQ 2023-May [6] (Or) (c) - DESC - 2M - Pg 59 LEVEL Il Easy
Analysis

TQ 7.2 - PYQ 2026-Jan [4] (a) - DESC - 4M - Pg 59 LEVEL Il Medium
Analysis

fawa 8: International Financing

L2P6-A-C2-T08

Read first CI% — ICAI Study Material @T Chapter 2, Types of Financing, fSI9# international financing
& - depository receipts, euro issues 3fiR GTER?T@H FISTR & instruments|

NOTES

ADR I9TH GDR & @l ahT distinguish W8T g, 3R g UTd SMeRY UR 31T 8: meaning, created by,
issued in, listed in, 3R negotiation in| 361 Urd ohl Uferral o fivfen &1 <ftfSIY, IR foT Uah e R
T &l S

GDRs Q& negotiable certificates & Sit US dollars & denominated gl & 3R faheft non-US company
& grdei-ich ®U d hRITR g4 et local currency (INR) equity shares chl yfafAfda a=a €1 3 a9
4 € I local currency shares depository oh QI custodian bank &t T SITq €, fSi9eh st
depository bank US dollars & depository receipts STt @=dT &1 & European capital market & STt
gid €, frd) non-US stock exchange WX listed gid g, ok @ §ﬁ'€ﬂ e negotiable Ed &l

ADR foreht MR company &Y securities ehl STHT ShRTeR IATAT STTET @ - custodian bank & OT;
3T bank & AT g3 a1 & dgd US &I <his depository ADRs STRT &< §, 37 Y1Reh ADR &
hRIFR e Tehdl g dUT 3 dR TR I 3fdfHgd RAIT security o Atfeleh o 31fehR fAed €1 ADRs
American domestic capital market # STt gd &, fhefl American stock exchange UX listed gd &,
3R America ¥ gl negotiate 8Id &1

instruments IR-IR & ST1g | B SITd &, 34TeIY 8 Ueh chl Yeh UfeRT IT& 2| Euro bonds Ut deraif
&GIRT SICIY Y long term loans & ST credit rating sIgd 3 g, 3R & 39 321 hi Hal A
denominated S8 gld SO & SR} 814 §; T registered 71 afewh bearer ¥4 & SIRI 8id 8, 39felT
39 R 7 investor ohT ATH TgdT &, T Ik 2271 Foreign bonds T debt instruments & STt borrower &
forg fagseft 71 & denominated gl & 3R I a1 o 21 # 9 S &1 Fully hedged bonds 3 foreign
bonds % SEE Hel % SdR-TUeId chl Siifes -‘-I%f’[ <gdl - a3z principal 3R interest <Al @ IIRT Al
forward market ® S=Ieh? WcH h2 S &1 euro issue 37T 31T H I8 issue g ST fohelt faeeft stock
exchange TR listed 8IdT & 3fR depository receipts T foreign currency convertible bonds & STRT

42



CA INTERMEDIATE PAPER-6 +- SCANNER NOTES - HINDI EDITION

forar ST 81

Floating rate notes fagsft 7gT, fadsft loans @ &H & W d &, ATl adf da Y 31afd & forg SIRY gl
%, 3R s:ﬁi?r interest rates ] exchange rate & %G'IET Es) az?ﬁaa—cﬂ QET-FT ?fl Euro commercial
papers Q@ unsecured promissory notes & fSiFehl maturity Tch T & oA gidl g, ST fhddt corporate
body g1 ST a’l?r % 3R 3 R 4R US dollars & 3@ 519 % A investors gﬁ ?{ banks, insurance
companies 3fR fund managers| Medium term notes SR-IR 3IATT-3TAT issue T chl cost T IR
%: Uch ‘5°r programme oh 3idifd bonds 3 ehs lots ST ﬁ?q ST % 8Y lot &Y features ST - SO T
coupon AT ST F&T - 3R & Yeh T THY FTSIR oh TR i S@h AT SIdT 8, STafch
documentation 3R approvals T g IR & & fag si1d €1

Yankee bonds Tgl T scenario aTeT item & - & & bonds & ST non-US banks 37 non-US
corporations USA # ST & g features, Gt & &4 #: dollars & denominated; USA & SR 3R
SEC & UTH registered; tranches H STIRY; T Tl GHY 14 GUATE deh 81 ohdT g; 31 interest rate
It g dollar LIBOR | ST Study Material # 8 a7 81 feifIQ1 ok & 3 fok USD LIBOR settings 2023
T §g 81 718 3R dollar floating rate instruments 3T& SOFR ! STTER ST & |

ESG bonds &} Sforaf & S11d & - project-based 37RR target-based | Green bonds T&T AT &,
fS=8 financial, non-financial a1 public G@-IT(\{'\_rﬂﬁ Tl g, 3R =g fed) afy Q‘?r ‘green projects' T
At & IR uafarur a1 SieTary IR HehRTcHeh ¥R 81, i eco-friendly dehiich| Social bonds T8
projects @l finance &ed & fSIehT ARSI 3T¥R g - AFANYGR, TAT, US] hedTul|
Sustainability-linked bonds &1 @t &l <o &: 37 et AT faheft @ project & fQ aa =gt
g, feeh YT corporate T & I 8, fSIFenT d&d a4 fhu 7T key performance indicators
HIEEETSINGIR Gﬁmgreen bond Eﬁﬁfeaturesgﬁﬁﬁ, Tgl gl Wi foid: AfA haet
Gﬁ?aﬁHQ@ projects%%ﬁ’?@ﬁﬁﬁﬁ%ﬁﬂﬁ@ﬁ?ﬂﬂﬁ?ﬂ@ﬂﬁﬁﬁﬁ 3R issuer ITh
I AT fBa1e Waeps RUt et €; 3R a1eht ATl | I8 instrument Uch ITYRUT debt security &
IR It & - [AfYa coupon, dd maturity 3R issuer TR recourse ch T |
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Remembering S uelg, 38 Ul &l &l Glg<T - 198

- Rinstrumentﬁﬁwﬁmqﬁwaﬁﬁﬁl IR marks T U ST IR instruments oh 719 SdT & dt &%
Teh UR Ueh mark ferdT 8, SfiR tfeky & ot forar s w18l &

www.scanneradda.com

TQ 8.3 - PYQ 2022-Nov [6] (a) - DESC - 4M - Pg 63 LEVEL I Medium
Remembering
Understanding Iusmr, ofk Owof & e fR@mr - 4 uy

= a?n'c;qﬁ? instrument fohT T &l g7 &AT & - medium term note TR-TR issue e h cost B T
&, fully hedged bond HgT AT STIfEH g1 ST &1 T&! aTerT SATEAT i URHTNT § ST el g

www.scanneradda.com
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TQ 8.6 - PYQ 2026-Sep [4] - DESC - 2M - Pg 65 LEVEL I Easy
Understanding

TQ 8.2 - PYQ 2018-Nov [6] (a) - DESC - 4M - Pg 61 LEVEL | Medium
Understanding

TQ 8.4 - MTP 2024-Jul [4] (b) - DESC - 4M - Pg 63 LEVEL | Medium
Understanding

TQ 8.5 - PYQ 2025-Jan [4] (a) - DESC - 4M - Pg 64 LEVEL I Medium
Understanding

Analysis diSe 3T 3R MU Teer ST - 1 T

= ADR S9TH GDR # IR 3MTYR-3I-3MYR table &§ & @Q: meaning, created by, issued in, listed in, negotiation
inl Ui SMTYR, UT< Uferar|

TQ8.1:PYQ 2017-May [7] (e) - DESC - 4M - Pg 60 LEVEL Il Medium

Analysis

fawa 9: 31TSTeRet <k Sources of Funding [Contemporary Sources of Funding]

L2P6-A-C2-T09

Read first EI% — ICAI Study Material @T Chapter 2, Types of Financing, fS/9H funding & IHehTelT

sources & - crowd funding 3fR peer-to-peer lending|

NOTES
Crowd funding o1 37%f g fohelt carferT a1 e o forg, fRdt project it T@™ o ared, vl & w3g &
Y T - 3H dR W internet & SR, AT social media 3R crowd funding websites ¥1 €=
gRaR, fA=T, 3T R TR corporates ¥ 31TdT 8, dGet H equity, fSI® equity funding &4 &;
loans, fSI=8 P2P lending gd &; a1 $© it 78!, STt Teh donation &1

gl 91 IR STisd & SR faemf ®is <d &1 ag T fard start-up sl IauTE" # Ia=A & uget 3ru=
maﬁmﬁg@naﬂ#ﬁm hedT g1 3R 393 ofi9 uer g1 & - fund raiser, mediator 3fR fund
investor; mediator bt E&IW 9= aret platform processing fee T transaction fee A Ghdarg -aa
THH & ¥U H, Ufdrd & €9 H, I71 &1 ol [T |

Peer-to-peer lending crowd funding <t & Ter 2Ioft &, fS/9H lenders @t borrowers @ AT Sirar

& difeh foReY online platform @& STRRT unsecured loans f&T ST ah| ST T 4 borrowers interest
& 1Y dlera % R =g lending T default 1 STifR@H Igdl ?{ Siep 39 f?r S URURAT lending H bank

3I3TAT 21 his investor fordl P2P platform TR SITdT & SR risk 9T return &@ax borrowers § I gAdT
NG platforms & aH ﬁrq K i2iFunding, Lendbox, Faircent 3R Rupee Circlel

U STt fotg a18dT & 98 T8l €Y &: crowd funding ek STERUN g, 3R P2P lending, crowd
funding =T & Teh fR&aT &1 STt SR S & Ui e 2T @ R I8 hefY A8 aardr b a1 emug o
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el Ts g, a8 'difference’ *T6& T HIT AT mark aT a1 g1

Understanding IusHr, 3R 9<f & w@e feamm - 1 o
» crowd funding cht TRYWTNT Ues dfet & <, foRr iFl =0 A1 T4 - equity funding, P2P lending, donation |

TQ 9.1 - PYQ 2024-May [4] (Or) (c) - DESC - 2M - Pg 65 LEVEL | Easy
Understanding

Analysis diSe 3T 3R MU Geier STigAT - 1 9%

= difference arar Ut fordt table TR 78T, Uch oY TR @cH giar g1 onfast dfaa o EF%Q foh crowd funding
TUeh SR § 3R P2P lending 34t & fiaR S&dt &1

TQ 9.2 - MTP 2025-Aug S2 [4] (b) - DESC - 4M - Pg 66 LEVEL 11 Medium
Analysis
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q SECTION A - FINANCIAL MANAGEMENT . JAeqgqrg 3

o

2 ° ° ° ° ° °

: Financial Analysis 3R Planning - Ratio Analysis

o

g 11 fawg - 35 Fffepa st - mg=ar: A

2 ICAI SKILL PROFILE Financial Management & f&T ICAI band: Level | 20-30% - Level [ 70-80% — dg 37T
e | o7TdT & Uget sums
Level | — Comprehension & Knowledge 0.0% 192 T ¥ 0 marks
Level Il — Analysis & Application 100.0% 192 8 ¥ 192 marks

29 Section &Y Level | TAdH AT @ 9 29 3718/ & 0% marks Comprehension 3R Knowledge ED % STefeh ICAI &Y band @ 20-
30%, ST Financial Management & ﬁ";‘ TI &1 T8T YBRT o A theory sIgd H & — TgT ol AT 82 mark sum &1 &hch at
et €, safere dumst o aref § srvam, geHr T8l

www.scanneradda.com

fawa 1: Ratio 1R Ratio Analysis [Ratio and Ratio Analysis]

L2P6-A-C3-TO1

Read first Ug — ICAI Study Material @T Chapter 3, Financial Analysis and Planning - Ratio Analysis,
fSraw garar T & fk ratio & & 3R financial soundness report T ratio bt spi=-ahl It AfowT Srrd) €1

www.scanneradda.com

NOTES
39 a9y T STHT-STHIT U balance sheet @l percentages # 3R 91 H Teh absolute figure dT 1
Ugd total IFTST: equity share capital *10,00,000 total &hT 40% &, STeIT total liabilities *25,00,000
§'s§, 3R I1hY &2 line It Gﬁﬁ chl Uch percentage G- preference capital 10%, other shareholders'
funds 15%, term loan 10%, current liabilities 25% | Fixed assets total assets @l 60% & 37X current
assets I 40% | ST& dch TG column O &1 giaT, U | g HI Feprett 781 511 Geparl
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g9 91¢ IR o g *i(sml T IeAdT &: receivables current assets @hT UIal fg&dT &, THT 2,00,000;
sales = receivables x 12 + credit period in months, &t 7gA Y 3rafd R 3R i cash sales 7 8 W
*12,00,000; operating margin 15% UX EBIT “1,80,000; interest "2,50,000 & term loan TR 15%, TTT
*37,500; EBT "1,42,500; 50% tax & &g PAT “71,250; preference dividend "2,50,000 hT 12%, Tt
*30,000; equity & feTT earnings 41,250 3R shares 1,00,000, 34T EPS 0.41 g1

IR bank & 319 format # &1 fod, az=r presentation h marks Tt STId %I gral columns Si-ch-at
JdR - Issue, Ratio, Numerator, Denominator, Ideal range, @0l &l 3TUHT ratio, 37X Favourable or
Adverse - 3R bank 7 fSId= issue I3TT &, & issue & foTT Teh row &, 3t op & ST o & 3T
33 &1

©g soundness ratios, 91y g dg ideal STt IR 1T % 3R dg sy S99 da dg Ugﬂ?ﬂ %: Current
Ratio = Current Assets + Current Liabilities, ideal 2, IgT 1.6, adverse; Quick Ratio = Quick Assets +
Current Liabilities, ideal 1, IgT 0.32, TRIifh quick assets T fAth receivables 31d &, adverse; DSCR,

www.scanneradda.com

www.scanneradda.com
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ideal 2, TBT 6.1, favourable; Interest Coverage = EBIT + Interest, 1 T 31feIch, TgT 4.8; Preference
Dividend Coverage = PAT + preference dividend, 1 & 31fefeh, Tgl 2.375; Fixed Charges Coverage =
(EBIT + depreciation) + (interest + repayment of loan), 1 & 319k, T8l 6.341

39 table & ¥fdR & workings 8t & STl marks f&0 T84 &1 Earnings available for debt service & PAT +
Interest + Depreciation + Instalments = 71,250 + 37,500 + 3,75,000 + 50,000 = 5,383,750, 3R
instalment I8 "2,50,000 AT term loan & STt GTd instalments H ehdT gidT &1 Depreciation T closing
Gim a gross up R SiTaT &, aaifer “15,00,000 & fixed assets 20% depreciation JAFae §dg
9 % 15,00,000 x 20 + 80 = *3,75,0001

www.scanneradda.com

3id & g8 Y IR investor ratios, 3R & Yeh o TV g ITd STt UH ShgdT g [ch I8 STdT 8: Debt-
Equity = Debt + Equity, 2,50,000 + 16,25,000 = 0.15, capital structure &Y sTde & foIT; EPS "0.41,
TRIfeld 8% share TR 9 profit % T%It{; Market value to Book value, 12 lakhs + 13.75 lakhs = 0.87,
shareholders' investment TR ISR bt ufafehar & %‘Q; 3R PE Ratio = MPS + EPS, 12 + 0.41 = 29.27
times, investors &Y earnings—WvEﬁ 3ger & ﬁvl‘Ql Market price, face value 10 T 20% premium
SRR g1 g1 & i1 el ideal range @1 @4 - 'not applicable’ ford |

www.scanneradda.com

Application {39 @Al — sum g &=AT- 1UH
= T o} ratio foR@s @ uget percentage @Teft balance sheet 3fiR EBIT-to-PAT column 4T & | STt oft ratio G
T § 98 361 &t workings ahl & lines bl 3T & 9T 5

= IR 3T table & iR ford ST U A ®UT &, & issue a?ﬁfl'qqiﬁ row, 3R verdict @TelT column ST WR |
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£

E gl ratio ¥t favourable TT adverse Y oot & fa=T Snfat mark TaT at 21

a PQ 1.1 RTP 2026-Jan [5] - Pg 71 LEVEL II Medium
: Application

3

faog 2A: Ratio & UeRIR: Liquidity Ratio [Types of Ratio: Liquidity Ratio]

L2P6-A-C3-TO2A

Read first El% — ICAI Study Material ©hT Chapter 3, Financial Analysis and Planning - Ratio Analysis,
fS/H liquidity ratios f&Q g &1

www.scanneradda.com

NOTES
I h IR liquidity ratios o {99 ®U § fa@d €: Current Ratio = Current Assets + Current
Liabilities, ideal 2:1; Quick aT Acid Test Ratio, TT=t quick assets S¢ current liabilities, ideal 1:1, ST&l
quick assets ol aref ?{ current assets # O inventory Yclchy, 3R GﬁH%T 3%} 3T fegrar % aﬁ
prepaid expenses ¥} €I@TeRT; Cash Ratio, T cash 3R cash equivalents & I marketable
securities si¢ current liabilities, fo/ 9 Uch 3R cash asset ratio chadl ?{ 3R 3t ot Uch _Sof st grraT

www.scanneradda.com
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&; 3R Net Working Capital, Ti=t current assets & & current liabilities STz, STt ratio a1 dfeeh Tch
19 : %I

Basic defence interval & Quick Assets + average daily cash operating expenses | 3% cash
operating expenses @t cost of goods sold 3fRR selling and distribution expenses & Sitg & & non-
cash expenses 9eTahR URHINT &aT &, T 90,00,000 + 12,00,000 - 4,80,000 = 97,20,000, 3R
*12,00,000 h quick assets & 360 e IR Ierm aret 39 expense T AT A WR 44.44 & 3Md €1 non-
cash expenses ARG HeT STHET uﬁaﬁr ST Ich %I

BT UH 3ichg IT8dT 81 Aol | I8 2:1 &I current ratio IATT g 3R &R transaction & oIy g 8 ok
ratio ﬁ‘EJQTIT, fﬁi"ITZITaFTé}Q%TITI U & table &t Impact column Gﬁsih_{a'lwf?i'@, 34 rowﬂl;’EF
9Tz, 3R fUhR ShRUT T U UferT|

@“ﬁg‘(’?ﬂ?ﬁﬁﬁﬁf 3R Ich hIRUTI "60,000 <hT SHETR insolvent?ﬂ\_rl'l'q 3R el 75% aqua‘ra‘r ratio
R=ar &: fSa=1 S age I current assets @l Jehd, STdich current liabilities # &l gerdd gl
*2,00,000 & equity shares STRI &eh TehH bank # & TR I8 FURET &1 UTgehl & "25,000 Fehe agel
T hIE T&eATd gl &, Toh current asset i STE GERT 31T SI1AT 81 °8,000 ARTA &bl AT “12,500 &
IYR I TR I8 FURET 8, Hilch receivable BI 7Y stock ¥ profit [Sam ifdres 81

IRY rows Teh &t g\ @ 9T g1 S &, 33T 8% R ratio SI9RT A4 fAep1feiT| & current items &
= Hr \‘ﬂmﬁlﬁﬂ & ratio 34T Iﬁ Tgdl %; current assets & Q?ﬁ E[@ STt current liabilities @t @‘cﬁ
:lﬁ,tlgﬁﬁ 1ﬁwa'lﬁratioaﬁﬁﬂ'l?i?ﬁ%; Gﬁ?currentassetsmmwwaﬁﬂamgl

Analysis diseR AT iR MU} Geier STiaAT - 1 90
. transactionEETW@ﬁaﬁqﬂﬁﬁtableﬁé‘rgﬁaﬁ,ﬁrowﬁ@%@,fﬁﬂ@éﬁﬁamlasfmarks
T AATd § IR ! g3 rows, IR TUFETY 8 |

» {30 T A T UgS & transaction & Tg Cloé' f&h current assets 37RR current liabilities fgeid & a1 78T, 3R
feReTI

PQ 2A.1 - PYQ 2026-Jan [4] (Or) (c) - 2M - Pg 75 LEVEL 1l Hard

Analysis

fawa 2B: Ratio & UehR: Long Term Solvency Ratio/Leverage Ratio [Types of Ratio:

Long Term Solvency Ratio/Leverage Ratio]

L2P6-A-C3-T02B

CONCEPT BASE — 31l ch hig URI&IT-US -Tgl - O¥I da) & fAg smazas

Read first Ug — ICAI Study Material @T Chapter 3, Financial Analysis and Planning - Ratio Analysis,
fS9H long term solvency 37R leverage ratios %Q T gl
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NOTES

3Y fquy IR &hlg U BUT 781 §, UR ST &2 ratio 3TeATH H ehgl-A-chgl Akl gl ST 81 Jgf &
formulae TTq he x_vﬂ@fq ar comprehensive 3R reconstruction o 1ferenier U2y 3mer at u‘e"r 8ol ﬁ T

www.scanneradda.com

IR capital structure & ratios &Y {99 &0 & fa@d €: Debt-Equity Ratio = Debt + Equity,
soundness report H 0.15; debt to total assets, STgt Tch 3 9T%h foraar € & debt @ M long-
term debt 3R accounts payable AT g; long-term debt to equity, g ugd equity hg ST TR
shareholders' funds TR TRTIIT STIT &; MR proprietary ratio, proprietary fund + total assets, STgl @g
fund equity, reserves 3R preference capital <hl Gﬁ?s’ gl

SH 9 &t gO<t RN & 91y it ®Ud 8, 3R hiH-Ht i1 8 ag U &1 a1 T 81 Capital gearing &Y
qRMTYT Tk & 31fdes avg i & - IR I fixed rate of return @Tell capital ¢ faHT fixed return areft
capital AT § - 3R proprietary ratio @ ft-epef} 71 o 31U+ 3iichs! | fixed assets + proprietary
fund & &0 # &7 I5aT 81 3170 STt SMTUR o @ & U Yah Ufckd # forg &; Saman goim SiTeR JefdT 8,
foAT I1aTQ arerT T8t

coverage ratios 94 Uch é’r aTeT ohl IR & % — ¥ 37T+ fixed charges el UTQTﬂ q7 =rfﬁ Interest
Coverage = EBIT + Interest; DSCR, earnings available for debt service + (interest + instalments),
Glﬁ earnings available Teh 3<X T PAT + interest + depreciation + instalments % 3R Z‘gﬂi’ H cash
profit before interest and tax, GT?TT?L EBIT + depreciation; Preference Dividend Coverage = PAT +

www.scanneradda.com

www.scanneradda.com

preference dividend; 3R Fixed Charges Coverage = (EBIT + depreciation) + (interest + repayment

of loan) | 1 & 31fdres gt Y favourable 8, fAaTT DSCR &, STgT ©UT g3l ideal 2 81

Financial leverage = EBIT + EBT — ®U gU IwR # 39 a¥ & foly 170 + 57 = 2.98 3R fUwet ay & forg
1.221 IR forelt Uah g R fewoft e o ST ST aut ol SITHA-TTH W1 §, ifch gl dIaiast al
319f @ T<d gU EBIT UR feehT g3 fixed interest chargel
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fawm 2¢: Ratio & WeRR: Activity Ratios /Efficiency Ratios/ Performance

Ratios/Turnover Ratios [Types of Ratio: Activity Ratios /Efficiency Ratios/
Performance Ratios/Turnover Ratios]

L2P6-A-C3-T0O2C

www.scanneradda.com

CONCEPT BASE — 3id ddh his URIET-TH 11 - Tf aaRt & g simasas

Read first Cr% — ICAI Study Material T Chapter 3, Financial Analysis and Planning - Ratio Analysis,
ISE L activity, efficiency, performance 3R turnover ratios i%q T ?;I

www.scanneradda.com
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39 fawg R &his ULl SUT T81 §, U= 31T & T &R reconstruction U2 <kl turnover ratios g
TAT &1 T T61 G & Sif ratio I IUL & SHichs B I&eid 6, 3UIY T&I i Yok Ieh Ik 3T T 82
3iferet farms 3t 81

www.scanneradda.com

Inventory Turnover = COGS + Average Stock, STat average stock <hl aref g opening 3R closing &l
\_rﬁ?:‘a' HE: R U gﬂﬁ'ﬁf closing stock = (average x 2) - opening| STel U opening chl m 4T 8! 778,
aﬁﬁ? e closing stock T 9T 3 ?{ 3R QHT forg oft 33 %I holding period % inventory §¢ cost of
goods sold, gcrrrzrcf%ﬁ?; Gﬁ?ﬁaﬁturnoverﬁmﬁmwmﬁaﬁmmgl

I STTeT ol IR T 31fdieh IR YURA €: ratio cost of goods sold UR TR gt TehalT § AT sales
R, 3fR UM ratio ch ATH o dI¢ hiSch H UM FdT &dT & foh hi9-TTI 'Based on sales' @bl 313 & Sales +
Inventory; 'based on cost of goods sold' chT 31ef & COGS =+ stock | ST&T cost AT 74T &l Igl sales &
T pack H 39 URIR 6l < TH Y Fd1AT1 77 &

receivables 3R payables aTeiT U&T: Debtors Turnover = Credit Sales + Debtors, 37 collection
period & debtors S¢ credit sales, om gy & &7 wg A 98 18 velocity turnover = 12 + months
Y Tl 8, SfeIY i< HgIH hl debtors velocity & turnover 4 g31TI Creditors turnover Jeh IR d
credit purchases &¢ creditors 4T § 3R ?.;\'f\’ # cost of goods sold a¢ trade payables| ST&T bills
receivable T bills payable f&T &f, & debtors AT creditors =hT g fg=aT gia & 3R I eI sundry
qTetl $fichgT fAehTerTT U &1

www.scanneradda.com
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asset dTet ST ratios times # §dTY STTd &: Total Assets Turnover = Sales + Total Assets, 3T fixed
assets turnover o foTQ @@l sales T 3fiechaT di¢ fixed assets| &7 Tl & ST U%T ST - 39 I A
JfAhd 360, 3R STET U he dgl 365 - 3R gl I average collection period T glope IoidT & dgl
g Uga average sales per day frerTeTdT & 3R debtors Tl ITY W 34T &1
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faog 2D: Ratio & URRR: Profitability Ratios [Types of Ratio: Profitability Ratios]

L2P6-A-C3-T02D

Read first CI'EE — ICAI Study Material hT Chapter 3, Financial Analysis and Planning - Ratio Analysis,
fS9¥ profitability ratios f&T T &1

www.scanneradda.com

NOTES
working 8¥ dR gl Uch statement 2, 3R I S T TG ratios T oft 31fder AT 8: Sales - Direct
cost = Gross profit, less operating expenses = EBIT, less interest = EBT, less tax = EATI STel Uy
hed total assets 3R debt @t percentage a1 8, 98T ITh FUR BIA-It balance sheet g4 &: equity
I total assets & T debt TRy, 31 interest AT IT debt T FdTS T8 2|

BU §U IR chl Y&l interest & 3chs F IeTdl fa=mm # Ferdl 81 Debt, total assets “10,00,000 &I 50%

www.scanneradda.com
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&, S9fIT 10% WR interest *50,000; direct cost, interest cost T &H IAT &, AT *5,00,000; 37K sales
direct cost TR 50% margin TR ITdT &, margin direct cost UR, so x 150% = *7,50,0001 cost TR
AT 7T margin @l cost TR mark-up Tfey, st sales G margin A4 ufeu|

margins: Net profit margin = EAT + Sales, 9.33%, 37 net operating profit margin, Ti=! EBIT si¢
sales, 20% | 3TETT T Yeh GERT IR before tax, EBT + Sales a1l margin *ft STUdT 8, 3R after-tax
&Y o fdehed oh AR TR EBIT (1 - t) §i¢ sales &a1 &1 31T STt ff &, numerator 3&@T & SR forg €|

Return on Assets IR d3g & BUT g 34T Ueh 3R A, 3R IR} ot Tfienrd fezamar mam &: 15% on EBIT +

total assets, 12% on earnings after tax plus interest + total assets, 10.5% on EBIT (1 - t) + total
assets 3R 7% on EAT = total assets| EBIT (1 - t) + average total assets ag! &7 g 9 W= 3reama o

1€ g1t IR feend &1 foFT label e percentage UR marks T8l fe gand, 3?11?1? STYAT numerator
I gfgd ford|

Return on owners' equity = EAT + Equity, T81 14%, 3fR equity T 31 TgT paid-up capital Tl afch
total assets # & debt HeTeRR g1 ST U debt bl assets & percentage & =0 § a7 & <dT 8, T8l
AT 4 T UG equity ahl I 31T & =0 H ATl - Teh ITR T 50,00,000 T 65% |

Application U9 &I — sumgd hAT- 19
= Uch off margin fRerTe™ @ UBe! profit and loss statement @ earnings after tax deh IdR & | STt ot ratio s
T g 9 3ol lines A O Uch S¢d sales, assets AT equity 2l

= B return ratio & numerator TR label @YU | Return on assets & IR ¥U AT &, 37X ST& 3TUhT
percentage B4 gy T 31T kel dt mark @at label f&aTaT 81

PQ 2D.1 - PYQ 2022-Nov [1] (b) {C}:- 5M - Pg 76 LEVEL Il Hard
Application

fao 2E: Ratio o UehIR: Comprehensive — Ratio <kl TUTET [Types of Ratio:

Comprehensive-Ratio Computation]

L2P6-A-C3-TO2E

Read first Ug — ICAI Study Material @T Chapter 3, Financial Analysis and Planning - Ratio Analysis,
fSed &G 1Y financial data @ &A1Y gY ratios <l Gt Henter fam mar 81

NOTES

g U S ratios ATEA & 3-1ch AT T & &, UTT: Ui marks & forg R a1 ufa | o s A g@ Qg &
I hH & fAeRTd, 3R substitution & Uge formula &t dfert Ry 31ehedl formula 8 mark T Teh
e feardr §, 3R archat SifersT arehl fgwar aff fiardr 8 STa 39 uR ITh! unit fordt 8t - per cent,
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times AT days|

Capital employed & share capital plus reserves, preference capital and long-term debt, 37k I}
IR I g} 3YR WR & returns fAenTet STTA &: ROCE pre-tax, TTHT EBIT s¢ capital employed, 15.38%,
3R ROCE post-tax, I profit after tax ¢ capital employed, 9.23% | ST ehT Ueh IR §& chad after
tax ferTerdar g R s | QGT forg ftear g1 EPS & profit after tax q7g preference dividend
T, S¢ equity shares chl T, fSIO@ *2.2 317dT 8, 3R PE = market price + EPS @ 14 + 2.2 = 6.36
times 31TdT 1

www.scanneradda.com

S8l USt 3ifehs! i STE ratios SdT &, 8T T a4 &1 Net working capital 3fi® current ratio feTen?
current assets & & &: 2.5:1 TR, CA = NWC x 2.5 + 1.5 = "25,00,000, 3fR current liabilities g1\ ar
3ia¥| fov total assets = current + fixed, sales = total assets turnover x total assets, 3fk COGS =

www.scanneradda.com

(100% - gross profit ratio) of sales| Average stock, stock turnover T 1T 8, closing stock =
(average x 2) - opening, 3TR quick assets T current assets & T closing stock TeTanR |

debt-equity ratio @ @il & folT IR balance sheet &t Teh GHIGRUT i =g felad & - total assets
= equity + preference capital + debt + current liabilities - fthR 1:2 & ratio & foIT equity = 2 x debt
TR substitute T & 3R IY Teh 37T ! &1 R oid &1 3T IR H proprietary fund & equity 3R
preference capital @7 S8, 391l proprietary ratio Teh gl UfeT & fAehet STaT 81

tax & foTT gross up 3T TG &l TR AT & 3R 39 Tep Ul hl aRg TTG e o1 ATRT: tax = net
profit x rate + (1 - rate), ITT "28,80,000 x 40% + 60% = “19,20,000, 3R profit before tax [AEiical
SIS | profit before interest and tax @e Uga- o feg debenture interest aTad Sitg &1 gEst faam 4,
debentures = interest + rate, "3,36,000 + 14% = 24,00,000, 3R net worth g profit after tax si¢

return on net worth|

STgl &t aut & statements T g, a7 U@ g axf o1 feame vy ok et af Saeh anrer A <
inventory turnover 7.91, financial leverage T EBIT &¢ EBT, 2.98 & ﬂEFITSIﬁ 1.22, ROCE after tax

0.651%, ROE 1.77%, 37 average collection period 22 f&=7, STt 365 days and average sales per day
TR ferert T g1 fiT a8t f ST U 9arg, & A8t fSiTehT Siueh! 31Ted g

www.scanneradda.com
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5
§ Application % &M — sum & AT - 7 U
= Ugct formula feid, Tt substitute @Y, fhe SfiehsT I&ehT unit & |1 fered | feHT unit 7R fSHT formula aredt
2 . .
: it Tt sga A ferdt g1

= 3707 working notes TR &R STa 3R & ratio T I=61 ol BATelT & | 31 IR B fid= marks 3ifad sifehsi TR &
. wﬁfﬁworkingsq?gl
E PQ 2E.1 - PYQ 2019-Nov [1] (a) {C}:- 5M - Pg 78 LEVEL Il Medium
= Application
§ PQ 2E.5 - PYQ 2026-Jan [1] (a) {C} - 5M - Pg 86 LEVEL 11 Medium
B Application
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PQ 2E.7 - MTP 2026-Apr S2 [1] (c) {C} - 5M - Pg 90 LEVEL Il Medium
Application

PQ 2E.2 - PYQ 2020-Nov [1] (a) {C} - 5M - Pg 80 LEVEL Il Hard
Application

PQ 2E.3 - MTP 2025-Jul S1 [1] (b) - 5M - Pg 81 LEVEL Il Hard
Application

PQ 2E.4 - PYQ 2025-Sep [1] (b) {C} - 5M - Pg 84 LEVEL Il Hard
Application

PQ 2E.6 - RTP 2026-May [4] - Pg 87 LEVEL Il Hard
Application

fasr 2F: Ratio & UehR: Comprehensive — Financial Statement @T gAf<A{oT [Types

of Ratio: Comprehensive-Financial Statement Reconstruction]
L2P6-A-C3-TO2F

Read first EI% — ICAI Study Material @ Chapter 3, Financial Analysis and Planning - Ratio Analysis,
fSrod U 719 ratios @ balance sheet 3T financial statement EISTRT @'59[ AT e T B

NOTES

e H Y ik g1 S aTel1 fawg Tg! & - past papers, RTPs 3R MTPs fiiciient 34 wst aifda
%’-aﬁ?a{‘szrrﬂa?awa'é‘rzgmél Gﬂ'tlﬁraﬁosEﬁQEFQ?ﬁGﬁ?w-ﬁabsoluteﬁguresmﬁlﬁg
Gﬁ?gﬁgqformat@ﬂﬁiﬁmmél Wformatﬂﬁ?ﬂ’f-ﬂ-ﬂ’fmﬁﬁ?ﬂaﬁaﬁﬂtﬂﬁline
R T fSent A1 U1 FaTdT 8|

@l A I e STl his absolute figure T g 3R a1ER 6t 3R 9¢; Tl hA e o Y T8l
fArerdT| o1\ gdsr-foig & € — gross profit ratio & T gross profit, AT Sales = Gross Profit + GP
ratio; total-debt-to-equity ratio & dTY equity share capital @T 3iehsT; fixed asset turnover & T
fixed assets T 37TehsT; AT current ratio o TTY current liabilities T 3ATehSTI

AT Q[EIFIT 3} she A fSIg IR Ield §: cost of goods sold AT sales & & gross profit TeThT;
total assets = sales + total assets turnover; current assets I current ratio T[0T current liabilities;
stock I cost of goods sold & inventory turnover; debtors T credit sales T[0T collection period
§¢ g9 & f&H; fR current assets & cash @t balancing figure & &4 H, 37 fixed assets @ total
assets # ¥ current assets HeIeh| GEI 3R, net worth = PAT + return on net worth, fS& a1g 7g
ratio & share capital 31RR reserves & &= gfeT SITAT &, 31 debentures AT interest s¢ ratel

& AT IR-IR ATl 8 3R 376 ¢ @1 IMeUI current 3R liquid ratios ¥ stock: &1 ratios &

&= 1 3R Iﬁ stock aTeT %TGT % Eﬂﬁq current assets = stock x current ratio + (current ratio -
liquid ratio), *3,75,000 x 1.5 + 0.5 = *11,25,000 | 3R Teh GERT IR FHhIIclch THIHUT <hl Tg Sist
AT %: CA = 1.2 CL 3R CA - stock = 0.8 CL, ﬁ% SRTSR hich UE?[ current liabilities 3R fh current
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assets At 1

STt AT IR forkad 8, & oy oft ford | ot sales &t credit sales HTAT SATET &, ST9 dah credit-to-
total-sales @T ratio 7 f&ar gY; f&ar 8} at debtors shad credit sales TR Ieid &: 60 days x 0.8 x
*3,00,000 + 360 = "40,0001 ST&I long-term-debt-to-equity ratio S & 3TdT 8, T8I equity T 37
shareholders' funds g, gTdliich IR foi@ 2T & foh U1 3ichet share capital TR ot &1 fohar ST Gepdr 21
STeT ®uT 3= U fewufY e g, a8t ey oft 7|

g9 g I F S S gaﬁ 1T &: turnover cost of goods sold U= 3THTRE gHdT &, sales UR &I,
e dh U $© 3R 9 ahp; closing stock, average stock gl &, 3TfelY T8l opening T 3TicheT AT
'closing exceeds opening by' dTdT €@s & g) agf IuahT T uga closing 8¢ ehX & 3R current debt
dT long-term debt fAe total debt ST &, 8T ST el SHetT-3reT faaT g3HT AT & IS el
&t U T 9T T §1¢

3 & ST uell 1 Sits Y| gAY totals AT & =1f@w, iR ST8T format cash T fixed assets @l
balancingﬁgure%Wﬁm%aﬁﬁﬁﬂﬂaﬂﬂiﬁwﬁﬁﬁ%lﬁwwqﬁ,mﬁa
TE line thedt g STt 3T el WR ey 81

www.scanneradda.com
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Application {309 &I — sum & AT - 20 U

. UB?[EFG’QEF absoluteﬁgure@@f\?ﬁ?w@ﬁ?ﬁﬁmraﬁosiﬁﬂf@wﬁiﬁglﬁl @"ﬁg‘gformat%W@
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[F Hh AT hl 3R A Tferg|

= = 8 working note &R H’%ﬂ g Qwaﬁ? balance sheet ht BY line ohl gdTedl 3 note @ Gﬁ% Soa dg Gl %I
g marks workings & 81 3 g1
; PQ 2F.1 - PYQ 2018-May [1] (c) {C}: 5M - Pg 92 LEV.EL '|| Medium
g Application

PQ 2F.2 - PYQ 2018-Nov [1] (c) {C} - 5M - Pg 93 LEVEL Il Medium

Application

£
S PQ 2F.3 - PYQ 2019-May [1] (a) {C} - 5M - Pg 95 LEVEL Il Medium
= Application
E PQ 2F.4 - PYQ 2021-Jan [1] (a) {C} - 5M - Pg 96 LEVEL Il Medium
= Application
Z PQ 2F.9 - PYQ 2023-Nov [1] (a) {C} - 5M - Pg 106 LEVEL II Medium
3 Application

PQ 2F.10 - RTP 2024-May [1] - Pg 108 LEV_EL _|| Medium
= Application
_'E PQ 2F.11 - PYQ 2024-May [1] (a) {C} - 5M - Pg 110 LEVIEL 1 Medium
E Application
E PQ 2F.12 - MTP 2024-Jul [1] (a) {C} - 5M - Pg 112 LEVEL Il Medium
“ Application
z
§ PQ 2F.13 - PYQ 2024-Sep [1] (c) {C} - 5M - Pg 113 LEVEL Il Medium
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E Application
3 PQ 2F.14 - RTP 2024-Sep [4] - Pg 115 LEVEL 11 Medium
= Application
E PQ 2F.15 - MTP 2024-Nov [2] (a) - 6M - Pg 118 LEVEL Il Medium
; Application
:
PQ 2F.16 - PYQ 2025-Jan [3] (b) - 4M - Pg 120 LEVEL Il Medium
Application
£ PQ 2F.18 - PYQ 2025-May [1] (a) {C} - 5M - Pg 123 LEVEL 11 Medium
9: Application
K PQ 2F.5 - PYQ 2021-Jul [3] - 10M - Pg 98 LEVEL 11 Hard
v Application
- PQ 2F.6 - PYQ 2021-Dec [2] - 10M - Pg 100 LEVEL Il Hard
: Application
z
PQ 2F.7 - PYQ 2022-May [1] (a) {C} - 5M - Pg 102 LEVEL 11 Hard
Application
£
2 PQ 2F.8 - PYQ 2023-May [2] - 10M - Pg 104 LEVEL Il Hard
© Application
g PQ 2F.17 - RTP 2025-Jan [4] - Pg 121 LEVEL Il Hard
E Application
z PQ 2F.19 - PYQ 2026-May [1] (c) {C} - 5M - Pg 125 LEVEL Il Hard
§ Application
PQ 2F.20 - PYQ 2026-Sep [1] (b) {C} - 5M - Pg 127 LEVEL Il Hard
Application

fao= 3: Financial Analysis & IUARTRdT 3R Gﬁﬂﬂ [Users and Objectives of

Financial Analysis]

L2P6-A-C3-T03
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CONCEPT BASE — 314l ch hig URI&IT-US -Tgl - O¥I da} & g smasas

Read first tIT?S — ICAI Study Material @l Chapter 3, Financial Analysis and Planning - Ratio Analysis,
ST financial analysis & IUaTTehal 3R ITeh =T feT MU 1

www.scanneradda.com

NOTES
39 fAvg IR hiS U SUT gl g1 S1ed/™ o UH ST feaTd & a8 I8 & foh analysis &9 ANTAT & 3R =i
bank, =Y lender, &U & chartered accountant IT auditor & THTOIT Financial Soundness Report
TITAT § — 31U periodic review o fgx@ & ®U & 3R 3T+ 31idRer TUT regulatory STEd 133& CIC)
% 1%112 Qﬁ g IR 519 term loan chl Erg(vﬁ instalment ﬂéh‘r:ﬁ %I

lender & fRIATY issues & ¥9 & Tt T8 §, 3R &R issue &eh Ueh ratio UR SR §&4T &: business

www.scanneradda.com
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3= short-term debts hl Hchdl & a1 981, 98 current debt ﬂ??-l bl Hohdl g a1 gl a8
interest 3R instalments SI& debt services @ SIfA AT TehdT & TT T8, dg 31UH interest & &R
EB TR TehdT ¢ TT Tel, I8 preference dividend 2 gopdT g a1 78, 3R cash flow before interest and
tax 9R fixed financing charges @t fehd-t IR &k AdT 81 T8 G THE lender Y liquidity and
solvency T¥=¢ft f g1

equity investor i‘g@ﬁ HdTeT gadl £, 3R It IR I8 ST chech T@dT &: debt 3R equity & &g
capital structure R F91ge, yafard &2 share R &1 profit, shareholders' investment U STSTX &Y
ufaferar, 3k wH &Y earnings &) AR investors dht 3MA&ITY | Management 3 &iH1 & s d&dT & -
bank gt VST ST 7T IR IR A h %‘Q statutory auditor T hgdl &I &, chief executive gtl

sﬁ'ﬁﬁanalysisiﬁr@%ﬂﬁﬁ‘lﬂ ratio 31U+ MY & g1 gldr, afceh fohelt ARG user & Taret &1 IR BT
%I usermﬂmﬁ,mmﬁ',ﬁﬂraﬁoi’,Gﬁiaﬁuseraiﬂmeraﬁ'stideal range:{?frilﬁﬁﬁq
A & IS HTheT T Fg! ford &1

www.scanneradda.com
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fawa 4: Financial Decision Making # Ratio Analysis erT WaRT [Application of Ratio

Analysis in Financial Decision Making]

L2P6-A-C3-T04

CONCEPT BASE — 31l dch hig UI&T-UT g - Ot aOnst & Qg smasass

www.scanneradda.com

Read first Cl% — ICAI Study Material T Chapter 3, Financial Analysis and Planning - Ratio Analysis,
fS9H financial decision making ® ratio analysis T UaT f&ar T 81
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NOTES

29 vy R g Uy BuT I8 8, UR 318 oh S<R dg decision format R 3d & fo vk ufiers
marks 34T &: U table, f9® &R issue & foTT Teh row & 3fR columns & ratio, 39T numerator,
3ITahT denominator, ideal ratio AT range, ST AT 3T ratio, 37R favourable or adverse @1 fofg|
TR 3737 I ST Fg! verdict 1@ column g1

fAeRTetT g3t ratio 3ra= o # o oft @ 76T ehar) I fenelt 7 fehelt =fist & wm T usdn & -
MIdealméﬁ,ﬁméﬁmaﬁﬁraﬁo%,mIenderﬁﬁwﬁﬁﬁméml Bl
g3 report H ideal 2 & Hehlalel 1.6 T current ratio 371 1 & HehTalel 0.32 T quick ratio, AT adverse
g Safh 2 ﬂﬂn‘lﬂﬁ 6.1 TR DSCR 3R areht it coverage ratios 9d favourable 2l Uch ) hu=Y
liquidity & SHSTR 3R debt service H ASTgd gl Hehd! 8, 3R IR &I aITd ShgdT 81

STel ahls ideal @ &) A18Y - debt-equity, EPS, market value to book value - agf &aT goTT <X ideal aret
column H 'not applicable' forRadT & 3fR 3ffesT fohr off a7ar &ar &1 o1 oft agt 2| 3t 3R T

www.scanneradda.com
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benchmark g @1, JT el B1g 3 & 3ifdes A usar |

QHX decision ¥4 % Rt uanfad transaction T 3R, Giﬁ 3TYeh! AT Gﬁ'ih_sT Hﬁ, feam garht ?:

gm,ﬁ%ﬂmawﬁa%m,maﬁwﬁwﬁl & current items o &= Y TEATSTIET & ratio

397 8) @1 &; current assets & Qlﬁ E[@ STt current liabilities @ht ig—cﬁ T8l Ugat @ 1 9 FW a1 ratio
H GUR St &1

TRERT &Y g THY o 1Y Jor11 STgl &f ay &y gf agl IR & ratio &1 auf & folg fAehrereny 3imA-

T TG T & - financial leverage 2.98 o Hehraret 1.22 - 3R fewoft dhaer Tx ¥ 781, afess Teaa
i fam & Fperdt 81

www.scanneradda.com
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fa@= 5: Financial Ratios Y Fﬂ'ﬁlﬁ [Limitations of Financial Ratios]

L2P6-A-C3-TO5

CONCEPT BASE — 314l ech hig URI&IT-UST -Tg - Ot da} & g smasas

Read first EI% — ICAI Study Material @l Chapter 3, Financial Analysis and Planning - Ratio Analysis,
S99 financial ratios Y HHTT & 78 €1

www.scanneradda.com

NOTES
59 v IR hlE U BUT 81 §, TR S7eATd oh o109+ Ik Hiarsit &l gerans feam 3d §, ok 3 ou
U solutions ¥ IGUT e foreHT Tad Qrfard dtent §1 IR HATY IR-IR eledd! 8l

Teh &l ratio hY Ueh @ 1ferer w=q gRMTWTY gl<ft &1 Return on assets Ueh 8t IR & IR g 9 BUT
& - EBIT W, after tax aTet EBIT TR, earnings after tax U, 3R earnings after tax # interest Gﬁ?ﬁh? -
3R IRI Wihd feaTq 7T &1 Return on capital employed 34t 3TR H pre-tax and post-tax i+ a3g
fSrepTem T 81 Capital gearingaﬁruﬁmmqmﬁammah%aﬁ?uﬁmmgwarrequﬂ
a1 81 i ratio o TTY IR URHTST 7 &Y, I8 Ugn dTel ohl S gl adTdT|

STYR T&eTd gl IR I&o SIIdT g1 Cost of goods sold TR fAehTIeT inventory turnover 37R sales R
IEEAGII inventory turnover, Uch B Gl T AT 37T \’Hm - IIRCI 4 average stock & oI g closing
stock TR foraT AT turnover Uch 3R 9Tt reel # ehgdr & foh stock turnover 37 fixed asset
turnover sales U= 4T cost of goods sold R AP ST hd g1 au & T Mt Tead WA & -ga 3 A
AR 360, 3R STgl U e dgl 3651

Ratios AT-gaTail UR f&dh gl &1 ©4 gU IR el AT Ul ¢ foh I sales credit sales 8, ARt
purchases credit purchases &, 3R long-term-debt-to-equity ratio & equity @T 3712 3Tchell share

capitalqﬁaﬁshareholders' funds g1 meaﬁﬁg, Gﬁ?g?t{?ﬁtﬁl?ﬁ note & ¥
# gdifery fordt STt & b ag siierst T Aehreft A1 SIT Gehdt |
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fareft ratio @1 3ref @+t a=1aT @ <T@ IS T A benchmark gt ©U g2 soundness report &
%3 ratios o ideal aTet column # 'not applicable' foraT 8, gaferg 39 W onis ufa gHma gt =gt s
GehdT: 3ffchsT IdT T ST § 3R ITh! aare ®is & St 81

www.scanneradda.com

faog 6: Financial Analysis

L2P6-A-C3-T06

Read first EI% — ICAI Study Material @l Chapter 3, Financial Analysis and Planning - Ratio Analysis,
fSIod Y 7T ratios @ financial statements SHTAT 37R I7TehT fA=ATOT AT fam T 81

www.scanneradda.com

NOTES
Tg fIWA reconstruction @t Ueh hed 3R 3T o SIAT &: Shalel ratios Fgl, statements STSY - Tch
trading and profit and loss account, Ueh balance sheet, 31X Teh 4% & dt Ueh gy & 3R dTett &t
balance sheets - 3T format & STt U STUAT &1 ratios el AT &; IR dl statement &1

&t aut areT U uge fUsar af g ohear &1 Working capital 3R current ratio fieien? current
liabilities & 2d &: 2.5:1 TR, CL = 6,00,000 + 1.5 = "4,00,000, current assets *10,00,000, 3fR stock
Y current assets & & liquid assets ©cTeh| STet U proprietary ratio &Y fixed assets ¢

proprietary fund 0.75 & T & gRyfSd oar g, gl working capital A9 0.25 8, 'sfﬂﬁ";f fixed assets
= 6,00,000 + 0.25 x 0.75 = *18,00,000 | GRMTHT T&) & St Ut T &, I arett ol

g1¢ a1t a9 & 1%11! 3 Udh fixed assets account GiedT g 3R I - deh IaTdT 8: opening
*18,00,000, ITH & sale proceeds "90,000 ¥c1sq, "1,80,000 &1 book value TR g1T loss on sale
*90,000 TeT3Y, 3R fowet af &t &% 5% T depreciation TeT8Y, &I4T 15,39,0001 Profit 31T TerdT §,
g9feTT profit and loss T balance & fO&«T balance Sitg 39 af ahT profit, “2,70,000 + '3,45,600 =
"6,15,6001

&t Qiiéehe IR IR-IR M H oid 81 T8l dividend & &g fS1eh 7 &1, @81 reserves H g8 agia<t 8t 39
Tt T net profit &, 3R @&l net profit ratio o I sales WA T & - “10,00,000 + 8% =
*1,25,00,0001 37k opening written down value TR @RTI™IT AT depreciation closing 3iTehs T gross up
foraT SITaT 8: ST opening 100 € @8 closing 85 &, 39feTU depreciation = closing x 15 + 85|

www.scanneradda.com
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STet &ar g3l format X A & oI T line 34T §, 981 IS Tah line ARM balancing figure gi<ht & -
Ueh IR H sundry creditors, Eg\':ﬁ T long-term debentures, dGR H cash, 3R @Y F outstanding
expenses and provisions | fSIdT fAehTel ahd & fehTa &, balancing figure e 3id ¥ 3, 3R Sitg
« ok =1 vl <t Site Aear g1

Ul & 3ifchs! H BIE-BIE dITd SR US| STaT prepaid expenses current liabilities & ¥iaR net fR@amg
MY gl, I81 IR current ratio AT I Ugel 35 aTUd SIS &dT 8, "45,00,000 + *7,50,000 = *52,50,0001
STeT cash balance cost of goods sold &t fordft srafdr & & H far g, a8l 3 Iga o - 1.5 months of

www.scanneradda.com

— 58 —




CA INTERMEDIATE PAPER-6 +- SCANNER NOTES - HINDI EDITION

COGS I COGS + 12 x 1.51 3R 3fd # A=AV forg &: TRt sales IYR, RY purchases IR, 3R
turnover ratios sales TR T cost TR ATl ST Tehd &1

Application 3% &Ml — sum & &< - 50

. maﬁaﬁaﬁaﬁ@mﬁwaﬁwaﬂﬁlmaﬁaﬁ%openmg baIancesfﬁEﬁaﬁ%closingm
81 8, 3R I fo1 g column # F& ot 78] =era|

www.scanneradda.com

£ 1% )

S « 781 ot disposal, loss on sale aT depreciation &t & &, T8 fixed assets & oI Teh ledger account @iet

f Al Clﬁ?diﬁﬁgworkingtl? marks 34T &, 98 &l account &1

3 PQ 6.1 - MTP 2024-Dec S2 [1] (a) - 5M - Pg 128 LEVEL Il Medium

g Application

PQ 6.3 - RTP 2025-May [4] - Pg 135 LEVEL Il Medium

Application

&

2 PQ 6.4 - MTP 2025-Aug S2 [1] (b) - 5M - Pg 139 LEVEL 11 Medium

3 Application

E PQ 6.5 - MTP 2025-Dec S2 [1] (a) - 5M - Pg 140 LEVEL 11 Medium

o Application

z

§ PQ 6.2 - MTP 2025-Apr S2 [3] (a) - 8M - Pg 131 LEVEL 11 Hard
Application
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SECTION A - FINANCIAL MANAGEMENT . AeqqTa 4

Cost of Capital

10 fawg - 39 aficpa st - mg=ar: B

ICAI SKILL PROFILE Financial Management & f&T ICAI band: Level | 20-30% - Level [ 70-80% — dg 37T
e | o7TdT & Uget sums

Level | — Comprehension & Knowledge 3.6% 2257 T 8 marks

Level Il — Analysis & Application 96.4% 225 T 217 marks

29 Section &Y Level | TAdH AT @ =) 29 37128 o hdel 4% marks Comprehension 3R Knowledge ED % STefeh ICAI &Y band %
20-30%, STt Financial Management & 1%11;1 TT &1 TgT BRI o Ak theory Slgd &H & — TgI ol ST 82 mark sum BT &hech &
Orerar &, safery dar) @ oref & s, ueT T8l

fawa 1: Cost of Capital <hT 312f [Meaning of Cost of Capital]

L2P6-A-C4-TO1

Read first Ug — ICAI Study Material @T Chapter 4, Cost of Capital, fSIIH cost of capital @7 37f 3R
decision-making T I9anT He<d fear T 8|

NOTES
Cost of capital & providers of capital F-104) 37Af&d return - shareholders, lenders 3R debt-holders
T - S total capital & 37Tch contribution o Saet I MHeTdT &1 IR chl YT Steh ST aTeRT &
Eﬁﬁl‘QI BUT 3T I 3t Tg \_rﬁ'sﬂT & o Tl cost of capital management dT investor ! RELCS]
decision o= # H&g T &, 3R el Uferd U & gaR o fgd & Afft 718 uses i Gt ok o1 g B

BUT 3T I<iX S uses & a7 a1 €, 3t e A, I € evaluation of investment options, financing
decision 3fR designing of optimum credit policy | fchd} ht et e T uget i1 aht headings bt
e forg &1 us A9 RoT AATET & 3R marks FFd &R 9ea €, gaforg st ik & Siter war e
HRUT D g1 &, STalfeh PeT g3 dIERT Geh mark o SITdT |

Evaluation of investment options: SUcTed] 3Ta¥R ¥ SITATHG future cash flows &l FFIFFA cost of
capital TR discount @Reh ATHT & present value B SGAT SITAT & | S<R T8I Udh af §1d IR SR &dT & - 8%
investment option <hT cost of capital 31T gl TehdT & - 3afeiT U;\& company & fIq Tah g SifarsT
T o ST 81U H STt option & ST § Y& rate TST|

Financing decision: STgl manager @l &l sources of finance & & Gkl g1, a8l ag &Il bl cost chT K
T & 3R hH dTelt AdT &l W%ﬁm%ﬁ?cost%ﬂwiﬁs’ﬁnancial risk and control +ff 3zgdr
g1 I8 IuaTe ST ford | Igt ag Sfmer hRuT ¢ o Srerar faenedf ®is < §, ik g@l financing atet
head @ investment dTet head ¥ STelT hedT g
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Designing of optimum credit policy: customers @bt &I ST @Teft credit period @t 3iTehd THT a8
credit &1 &I cost ShT T I customer IT segment ¥ At benefit AT profit & Y ST 8, 3R cost
of capital T IUTNT cost 3R benefit AT &l present value TR &R # a1 81

STl U8 §: UM machinery @ad! g5 Geh company & 3¢-71E g1 a1 8, safag faemef yzaena
investment appraisal TR I gl QEFT gfRemaT ﬁﬁl{, fohe T headed &hIRUT, 37X 82 ShIRUT ahl MY
g1 H company & ATH ¥ ST1€ &SI scenario H &1 U it fohdTal ateft I=t &1 AITAT 8; scenario &
ST SEdT g, IR Jal |

www.scanneradda.com

Understanding IustH, 3R gef & aa R - 1 9%
= cost of capital @t Teh UferT & TR hIfSIT - providers of capital ERT 3TAf&T return - 3R fhR uses =
GIEY
= U¥ H 9 company &1 91 & IYHT It &< head & A1 Teh IR FIfSITI scenario 3T & ATTAT &1

www.scanneradda.com

TQ 1.1 - MTP 2025-Dec S2 [4] (b) - DESC - 4M - Pg 146 LEVEL | Medium
Understanding

www.scanneradda.com

fawa 2: Cost of Capital <hT Hg<d [Significance of Cost of Capital]

L2P6-A-C4-T02

Read first EI% — ICAI Study Material T Chapter 4, Cost of Capital, fSI9# cost of capital @1 Ag<a f&ar
T8l

NOTES

g dgl ﬂ?ﬁ Sl meaning e fowg # oft, 59 i &t item Tt ST &: significance dTell 3<¥
evaluation of investment options, performance appraisal 3R designing of optimum credit policy
& 91 <1 81 &I faenfsSat aTg [ | U <168 dTg ST Y, IR marks oh 3<R &l 14T ot @dT & - i
IR heads 3R & Ueh & A1 gl dfererat|

evaluation of investment options aret head A gg 3<X Uch JrfafRer tfery & smar ?, STt meaning CIC|
IR I a1 &: STa &t options TT projects 3ifch ST T8 &I dd IRR &Rl cost of capital AT STIAT &1 sTehl
T I head # 41 E‘T % - future cash flows @t present value UX discount ch<HT, 3R B option ©hl
cost of capital 3TeliT B gepT|
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Performance appraisal: forddY project AT business % performance &t 3T H cost of capital <l
GEI'Cﬁ'JTEﬁ?lT% 3R performanceﬁﬁwaﬁﬁﬁﬁﬁﬁﬁél G?R?ZIE‘TJ%G rateaﬁﬁ:m??kﬂ%, cut-off
rate AT hurdle rate| 1 fAfAT; wierer sumet a1 &) label oft 2@ BT BT 81

Designing of optimum credit policy gl 3T=1 & Ueh &l d<g foar & - credit period &7t &Y cost @t

www.scanneradda.com
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credit 3 I A benefit TT profit o M= I@T ST & - 3R cost of capital &1 ITTRT U cost 31
benefits & present value deh Ug= # g1 81

STTeT I8 8: I8 IR marks @bl descriptive U § 3R 3¢ U= & fAge Sirdr 81 i1 heads, 8% Ueh wR &
tferral - QX7 I<R a1 &1 81 cost of capital T 8, 39 IR el e Rt Uged! dfert o marks ardT 8
WWW@ﬁ,mmmarksﬁﬁﬁmaﬁéheadﬁﬂﬁml

Understanding IustHT, 3R g<f & aa R - 1 9%

= performance appraisal THSITd AT cut-off rate 3MR hurdle rate U5 SR foRd |
= 82 head &l gl Ufaat A &1 mark scheme & 399 1€ 6t ST 781 &1

TQ 2.1 - PYQ 2019-Nov [6] (c) - DESC - 4M - Pg 147 LEVEL | Medium
Understanding

faw 3: Cost of Capital &1 fAeIfRUT [Determination of Cost of Capital]

L2P6-A-C4-T03

Read first ITI% — ICAI Study Material @T Chapter 4, Cost of Capital, ST finance & 8% 317 source
& cost Feprerr i mar g1

NOTES
determination aTeIT U%T 31TUcht Ueh capital structure UHTAT & 3R component costs Teh-Ueh chich
ANTAT &1 I I shA | +fifoIT f99 ohH & U A number 2T &1 ST8T oft CAPM AT data fm 8 agf Ke
= Rf + B (Rm - Rf); Kp 37R Kd approximation formula @, a1 YTM ¥ STgT U1 34T method & 918 1
B< component 31U head aTAT ST working % table & ftar &Y Uch ufery :Fapfl

IR0 A ST approximation formula 82 STTg IeidT & a8 & Kd = [I(1-t) + (RV-NP)/n] + [(RV+NP)/2],
STET | § interest payment, NP & net proceeds, RV & redemption value 3fR n & instrument & a=ft §?§
3| preference share o folg T8t 4T I(1-t) Y STTE PD @R IldT &, Hilch preference dividend
TR ohlE tax shield g} fAeraT!

YTM Tl IET Ueh BIET NPV table §: year 0 & net proceeds aT market price outflow & %0 #, year 1
Y n e interest, year n # redemption value, 3R 99 g al g1 g8 rates WR discount| foR IRR =L +
[NPVL + (NPVL - NPVH)] x (H - L) | 2025-May @hT 3<% preference share @l 10% 3R 14% UR TATdT 8,
+48.82 3R -48.66 UTdT §, 3R 12% UG AdT 8

s T § 7o Ieic ST &: overall cost of capital fear zgar g ik Udh interest rate ot gt 21
debenture @Y rate @t x A9 <fSIT, 82 component cost &t x & fifET, ImT=T weight 37R cost aTeft
table SFITSU, 3R et TN oAt fAQ 7MY cost of capital & sRTeR @ (Y| Tk THIR0T, T 37714
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2025-May ol 3R x = 12% dch qg‘%n al debentures TR Kd 8T 9.39% 37k bank loan & rate 1.3 x 12
=15.60%|

RTP a1l ¥Y 31TYehl book weights T¢ 3R market weights T¥ WACC 2ar g 3k ggl @ 0 Tt
components @ UgadT g1 0.5X + 0.5Y = 11 3R 0.75X + 0.25Y = 12.5 &g 3iR 41 &l g1 HIfSQ:
Ke & 14% 3R post-tax Kd € 8% BT &t TUTARUT HIIH Rad ¢ - 150 basis points <hl 31 g 1.5%, 3R
equity T book value & &9 T BT 50:50 & book weights &t 0.75 37R 0.25 H s&eT T &1

www.scanneradda.com

post-tax Kd UdT 89 TR tax rate post-tax Kd = pre-tax Kd (1 - T) & fRehet 317ct 8, 3R beta CAPM &
I+ ohl I UG T | FT@I &l oI securities Teh a1 @1 WR sl &1 & priced &I, 8f Teh CAPM
GHIHOT hl ?,,:\EIJ\’ T g ger ﬁﬁt{: risk-free rate e SITc % 3R market risk premium s IgdT % 39

IR | 6%, FIad Rf fAeT 8% 3R Rm fAeT 14% |

fSIE STTeT ol IR YURA ¢ I8 T@: flotation cost & NP €T @, RV S| “100 & debenture TR “4 &t
flotation & NP g STTdT € "96 3Tk RV "100 TR &I TgdT & §ch I9T 3 redemption H & €T 31 W
U component forTTe STaT 8 1R reverse U # a8 interest rate +ft, f9¥ 31U g &heeh Akt 3@ gl
gl

www.scanneradda.com

Application U9 T — sum g AT - 29
. componentsﬁﬁTﬁ?G@Tnumber-?ﬁqﬁﬁ'ﬁqﬂuﬂffaﬂmaﬁ@mheadingaﬁﬁﬁ,‘Hﬁé‘r
ot aTe aret W | ag SfiarsT et [SIaeh! Sievd uget aTet ot ot
= Ugat formula fAf@u, fok 3T AT substitute FIT, foFR percentage sIAT8T1 method AT mark formula
et tfed IR S&dT 8, ITR IR T8l |
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£
)
o
]
©
©
«
-
o
c
c
L
o
@
3
3
H

PQ 3.2 - RTP 2026-May [5] - Pg 151 LEVEL Il Medium
Application

PQ 3.1 - PYQ 2025-May [2] (a) - 8M - Pg 149 LEVEL Il Hard
Application

fawa 4: Cost of Long Term Debt KD

L2P6-A-C4-T04

Read first EI% — ICAI Study Material &T Chapter 4, Cost of Capital, fSia# long term debt &Y cost &
TS &, redeemable 3R convertible debentures afgd|

www.scanneradda.com

NOTES

&l methods &, 3R U gAMT 9dT1 24T & foh 3T Shi9-91 =fdT1 Approximation: Kd = [1(1-t) + (RV-
NP)/n] + [(RV+NP)/2] | Present value, YTM T IRR method: 31T cash flows @hl &t rates UR discount
FHIfST 3R IRR = L + [NPVL = (NPVL - NPVH)] x (H - L) ¥ interpolate FHifST1 g1 & 3ifehg 1T 3

www.scanneradda.com
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&, 39felq STa Gep A1 777 81 a9 guer et 7 QS

T methods & interest tax TR I(1-t) S U H 31TdT & - 25% tax TR “10 &l interest NPV table &Y
g uferr | 7.5 g1 & - Safh redemption value i <t &t ?9':\'57 & ST €1 ST8T U debenture a1
dTe] market price 2 2, gl gl price year 0 &hT outflow &, face value T8l; 2026-May chl IR 30T
column ‘85T [ hdl g ok 2024-Sep hl 34X 80 |

www.scanneradda.com

convertible debenture & T redemption value & cash redemption value 3R conversion value &
ﬂﬁ?ﬁiﬁ, ﬁ?ﬁ?@ﬁﬁﬁ@%ﬁ?@ﬁﬂﬁﬁ%ﬁ?ﬁ-?ﬁﬁﬁ%l Conversion value
I ufd debenture shares T maturity d<h SIGT g31T share price, Pn = PO (1 + g)*n| 2020-Nov %
IR "121.67 7 "100 @7t cash fdehed ot fi BT 3R RV &1T; 2026-May & 3R H "112.25 7 “105
W redemption &t 4I& B1STI

Gﬁholdingwmwmconvertmg aﬁaﬂ?ﬁgroupaiﬁrq S Kd Reprerd & ik aglf
Ih ST & - G oht AT 11 2025-Apr & IR H 75% 84T intrinsic value TR 5% premium STTSehR
convert 3T, fSTa RV 31T *160.80 3R Kd 31T 15.08%:; sTeh 25% f2&dm 25% premium TR redeem
g1 3R premium & HTWR 2% redemption cost I J3T, fSIEd gross RV "127.50 3R Kd 11.43% g

www.scanneradda.com

ST8T growth rate 9 &I 81 @81 a8 dividend o 3fadgrg O fAehrelt STt 8: °8.03 = °5 (1+g)~7 T factor
AT 8 1.606, fS18 BT 8 FVIF table g = 7% U g1 logarithms % SIS UST & AT & 7S table &
&I IUGNT chISIT - tables BTUT &t 3oy STt & b factor 31 & BemaT ST Tah |

3T U Kd ahR issue price ANTAT &1 approximation formula & NP @t Gﬁﬂﬁ?@tf 3R Mg
GHIeRRUT g1 hIfSY; 2025-Sep T ITR NP = 90 dah UgdT| i gER 9T & faig @@l formula ST el
T SIRT IA18Y, F&eil §8 RV & 1Y - *90 & ST "110 - 3R 15.1% US|

www.scanneradda.com

STl I8 8: n &<t ¥ 311q &, G tenure &, 3R NP flotation cost &hTeeR? 3ATdT § STdfeh RV a1 &A1
ﬁ@@“ﬂﬂﬁ@qﬁissueaﬁmaﬁ?balancesheetﬁﬁlﬂi@%?ﬂﬁ(’—@‘s’wﬁﬁt{ﬁﬁ
g1 debenture Ueh HTl d1& i<l SIQ df ITH Ul HIeT &< I8 8
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Application U9 &I — sum &1 T - 4 U

« e aﬁmﬁﬁqﬁwaﬁq%wﬁﬁmm method AR fahaT 1 Approximation 3R YTM &
Gﬁfﬁ,w&ﬁgﬁﬁ?marksmmﬁﬁmethodmﬁaﬁgl

= NPV table &) &t shH & ﬁl@lg'q - year, cash flow, &# rate UX factor, PV, 3T rate WR factor, PVI
interpolation aTef! Gfery fthr 31+t sy forg STt 81

www.scanneradda.com

£

S PQ 4.1 - PYQ 2020-Nov [1] (d) {C} - 5M - Pg 155 LEVEL 1l Medium
= Application

E PQ 4.2 - MTP 2025-Apr S2 [1] (b) - 5M - Pg 156 LEVEL Il Medium
E Application

; PQ 4.3 - PYQ 2025-Sep [3] (b) - 3M - Pg 159 LEVEL II Medium
& Application

64—




CA INTERMEDIATE PAPER-6 +- SCANNER NOTES - HINDI EDITION

PQ 4.4 - PYQ 2026-May [1] (b) {C} - 5M - Pg 160 LEVEL Il Medium
Application

faoa 5: Cost of Preference Share Capital KP

L2P6-A-C4-TO5

www.scanneradda.com

CONCEPT BASE — 31l ch hig UI&IT-US 1@ - O¥1 da) & fAg simasas

Read first ‘T% — ICAI Study Material T Chapter 4, Cost of Capital, fSI@# cost of preference share
capital & 718 g1

www.scanneradda.com

NOTES

39 fauy UR 37chell his UST 81 ©UT, TR S1eATH oh 1M g% WACC W8T § Kp 31TdT &, 39feit a8
IR TR FY T GBI ST 81 IR ST HS Hed ¢ g8 &l TUI J JAT ST 8, 3R 37T HI9-971 ot Ig
u%r%qzﬁé‘mm:q?ﬁa?r%: redeemable T irredeemable|

Irredeemable: Kp = PD + PO, Tt preference dividend seT price | 3R 39 issue price TR IT TTe],
market pricetR?*IﬂT?r%Gﬂ’{, aﬁwyaﬁ:ﬁ%%, aﬁaﬁraﬁﬁw%z&qﬁ'@ﬁ% - 45 3 issue price
WR '8 3AT g 17.78%, T8l "8 55 & market price TR dT & 14.55%, 3R WACC +ff 34t fgame @ gt IR
famar ST 8|

Redeemable, approximation method: Kp = [PD + (RV-NP)/n] + [(RV+NP)/2] | RV g redemption
value, premium AR NP & issue price, discount 3R flotation cost ThTcahT; 3R n & St §'s: Y|

2025-Jan @1 IR "100 H ¥ 2% discount 37X 5% flotation HTeh NP “100.55 deh UgadT &, RV "110 &
qrHA |

Redeemable, YTM method: PO = PD x PVAF(r,n) + RV x PVIF(r,n), {9 & rates T NPV @eh 3R
interpolate Thch g fohdT STTAT &, Yk 98 8t ST debenture & fé'QI 2022-May chl 3<X 39 29 g
e preference share TR 3% 37X 5% UR I & 3R 4.60% UR Ug<Idl 51
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TR ST T YRATA SiTel: preference dividend @t &l tax shield 8T fAeaT! Kp TR (1-t) St 781
TTATI pack hl g2 WACC table H Kp ST ahT 1 STTAT & STalfch Kd tax shieens STTdT &, 3R ST 3R Kp aht
tax rate & €T &dT & I8 g8 component 31X 39 TR st WACC dTel! Ufed, T TiaT &aT g

T &4 ¥ UG price &eh R Fﬁﬁml cum-dividend 91d # ¥ gget dividend fAehTer=T = & - 18
cum-dividend & ¥ "2 &hT dividend 2T TR market price "16 S9dT & - 3R issue TR discount T
flotation cost issue price § ¥ geeh NP ddh o STt &1 fthe weights & feTT preference shares @t
TIAT book value ST face value @ fAcherdt g1

www.scanneradda.com
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faoF 6: Cost of Equity Share Capital KE

5
_E L2P6-A-C4-T06
E Read first Cl% — ICAI Study Material aT Chapter 4, Cost of Capital, fSI9#H cost of equity share capital
2 3R 3T ATt &l methods &t 712 &1
:
2
NOTES

IR methods g, 3R U 248 9 e} a1 +ft 917 SRR U® HehdT @: dividend price approach (Ke = D1
+ PO), earning/price approach (fS/9H Ke market price TR 31af&id earnings & @ @ Reretar ),
realized yield approach (std & auf & 3rde | fAaT 31 return g1 saférd wfdsg & return A1
foram Sirar 8), SR CAPM, Ke = Rf + B (Rm - Rf) | fhdft & e eeet @ uget 9l & 7 fore &; IR
methods AT aTeT U2l et R g marks &aT &1

Dividend price approach 3R & 370+ RT&g| H: cost of equity 3TAf&Id dividend &Y market price per
share & HTT & HehTeT STTAT €, 3R I YT cost i 39 ¥4 # @dT ¢ fh investors &l @i o
ﬁl'q company @ht feha T yield 3T ?IT%QI D1 & period 1 & dividend per share, PO g 31157 T market
price per sharel earnings price approach company & earnings &t IGch share & market price g
STsdr & 8RR, IR I8 ot &hgdT 8, dividend policy & SI&Td & 319R ahl fAT T UATH a1 81

www.scanneradda.com

www.scanneradda.com

STgl growth rate & ) g8l 3T Ke = D1/P0 + g TG € 3R I Dividend Discount Model TT Gordon
T model g &1 STeT chaet areft-sr+ft gerram mam dividend f&am 8, agf ug D1=D0 (1+g) ¥ 37
deIsy; STgl ufd share flotation cost & &Y, a8l 8¢ & PO - F 31T ST &1 ghTq gy dividend @ Srafea
A &A1 29 fawy 6 Ied 31H Ik 81

growth rate S&a T ST UM steps hl Teh ag R{EIFIT%I g =b x r § 773 growth rate et §; I
G+ ehl I YRIHT g ¥ YR retention ratio 3R 39 g QRIHT payout fedT 8; EPS =D +
payout ratio; 39 EPS U 94T payout T T 77 D1 fAdar %; 3R Ke = D1/P0O + gl 2025-Sep hl 3<X
9.72% ¥ 9.18% TR 37741, 2025-Dec T IR 9.80% H 9.68% WX
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STHf® TR distinguish-between aTaT U8l Ji= SMeRY R, 34t shd H, TTdT 81 Meaning: systematic risk
dg macro-economic 9T market-specific shifaw & g ofiar company chlH &l g, unsystematic
company-specific 81dT & 31k company o 31U+ performance @ SISt Igdl €1 Nature: uncontrollable
ST controllable | Reduction TT elimination: systematic risk diversification & ST &l ST ehdT
3R non-diversifiable &, unsystematic risk eTaT STT GehdT 8, securities portfolio @t diversify &hdh|

STET &t Tat &1 F priced securities 39 betas 3R 30T returns & T <1 gf, I81 8 Ueh o foiw
CAPM @1 == fifRaQ iR T oht Uk A1 8 8 aTel Il ATIHT | Qeh bl gER # & e iR
Rf @he SITeT 8 3R market risk premium &< 3gdT g, Rilfch 3T0f&Id returns T 3idR betas & 3faR oM
premium?ﬁ?—ﬂ?l Rfé?ﬁvl‘l;’m:ramsubstitute Eﬁﬁl’q fohe Rm = Rf + premium | SLECER U]
@W%ﬂmﬁwaﬁq,ﬂﬁﬁpremiummmﬁmmﬁl
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Application U9 &I — sum g AT - 3UH

£
K « 3@ oIy fos f&am T dividend sreft-areft emran wam g ar sraferd | areft-areft gerrar mam gt at price ¥ W
= 23 O gt I Tah ST g T o RS
s = flotation cost price # & T8y, dividend a3 T T8
z
3
H
TQ 6.3 - RTP 2025-Jan [11] (b) - DESC - Pg 162 LEVEL II Medium
Application
5
2 PQ 6.1 - RTP 2025-Sep [8] - Pg 164 LEVEL Il Medium
S Application
g PQ 6.3 - PYQ 2026-Sep [2] (b) - 3M - Pg 166 LEVEL Il Medium
© Application
:
Z Analysis dighR AT 3R MU Teer SaT - 4 79

= S8l retention 3R retained earnings TR return &, gl growth rate & ITU-TTY dividend ff SERT
Aoy fRith g s1get 3T 31 31T IR B

:
E TQ 6.1 - MTP 2019-Mar [6] (c) - DESC - 2M - Pg 161 LEVEL Il Easy
s Analysis
: TQ 6.4 - MTP 2026-Apr S2 [4] (c) - DESC - 2M - Pg 163 LEVEL Il Easy
3 Analysis
PQ 6.2 - MTP 2025-Dec S2 [3] (b) - 3M - Pg 165 LEVEL 11 Easy
Analysis
TQ 6.2 - PYQ 2020-Nov [6] (c) - 2M - Pg 162 LEVEL Il Medium
Analysis

faw™ 7: Cost of Retained Earning KR

L2P6-A-C4-TO7

CONCEPT BASE — 3iel &ich chi URIST-UST gl - ¥t dal & foig smazae
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Read first Ug — ICAI Study Material @T Chapter 4, Cost of Capital, fSIGH cost of retained earnings &1

s 8l

www.scanneradda.com

NOTES

37chell chig U ol ©UT, TR 3T 37T oh SUTETdR U chl WACC table H retained earnings 8 g4 &,
3gfely AT S1u= 39 ST TMfRU: Kr = Ke | 2026-Apr &1 3% 39 dtad-Tiel ehgdt §, 2019-Nov &l
IR BT &, 3R 2025-May & IR hRUT Y 2T & - opportunity cost hl SITHRRY 7 g1 U=

STET U personal income tax &l @R &, 3R chael af}, 3Tk I8 U1 &: Kr = Ke (1 - tp) | 2024-May &l
IR Ke 18.32% 3R personal tax rate 20% AR 14.656% dch 13I§V€|?|T HEEE: personal tax rate - g

www.scanneradda.com
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dt i gHTATS fdegpel A HIfSIY - corporate tax rate ST SHY hls wHT-&AT ol |

book value @Tefl WACC table & retained earnings 3Ta+t 31T row H, equity faa=ft & cost U= 3rma
&1 2026-Apr T IR equity aht 0.3 3R retained earnings @l 0.2 weight adT1 g 3R gl & cost
21.8% AT &1 38 SIHT-3TAT rows H & ARY; fAAT 23 TR WACC ohT T 9t 7 eet, weighting aT
mark IT ST 2|

www.scanneradda.com

market value weights TR SIXdTd sgel STl & 3R IR T ITh-TTWh chgd &: reserves and surplus <hl
market value equity e market value # ggat @ nfaet g1 5781 &l IR e off 3= &) rows &
feaTar €, 98T g8 reserves UR I3 ShiAd T & TSI equity oh gaheild market value @Y book value
% 3UTd # dife a1 8l

marginal cost aTet Ul H retained earnings 9 finance &Y ®d a4 &hd &: retained earnings +
equity's proportion of total capital & a8 f § ST AU shares s+ &l Fiad 319 T gt @ bl ST
Gohdll 81 39 feig o 3T Ke 7T issue price TR GISRT fehTell ST 8, 9T cost of retained earnings
3R ATSTT equity T cost 319 Ueh &1 TAT g1 g

www.scanneradda.com

fawa 8: Weighted Average Cost of Capital (WACC)

L2P6-A-C4-T08

www.scanneradda.com

Read first Cr% — ICAI Study Material @T Chapter 4, Cost of Capital, fSIT® weighted average cost of
capital TT book value SFTH market value weights fT 7T €1

NOTES
IR S formula feRad & @8 & WACC = WdKd(1-T) + WpKp + WeKe, 3TR working 81T @@l table
Tgd! &: source, amount, weight, after-tax cost, product | Weights T INT 1.00 giaT & 3R product
ATl column S[8ehT WACC TATBI &R component cost ! table & FUR number ﬁq g4 working note
& ®U # §918T, table & fiar waft A81; working notes TR marks table @ 31T e €1
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Book value weights capital structure @t ST & a9T & €| Market value weights a1 price om
units <Y AT, 31 units h! TAT book value @l face value T YT < 3Tt & - 100 dTet "6,00,000
o debentures T 6,000 debentures, ST 3199 market price IR ELGI ?QI U%Q o Uy -1 YR
AT &1 Ths U Sl AT &, iR 2026-Apr bl 34X book weights TR 15.5% 3R market weights TR
14.88% fezarar 1

23] oft weight B T uget 9Td Stk &R ST I cum-dividend price & & dividend e TR
preference T market price fAeIdT 8, 18 & @ "2 HeTax 16| STt Debentures 120 per cent ex-interest
CIGASIG] ? 3120 ?fl ufd share flotation cost Ke @ B aret price T g gedt ? weights & f?ﬂ:{ 1%11’
T market value 7 I T8l

www.scanneradda.com
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Ke table deh IHT % & UgAdT 8 STt data 3STT6Id &, 3R IR dfFgren I%d1 dae1d &: Sl dividend
3R growth rate f&U g a8l D1/P0 + g, STET CAPM AT data 1 a8l Rf + B(Rm - Rf), 31R STgf & P/E
multiple BUT 8 T8T Ke = 1 + P/E ratio - P/E 4 8t df 25%, P/E 6.667 8t d 15% | STgf ust W& Ke 9T &,
Tg1 39 St T g 44 gt <fifSiy ofik ag forg off &ifsigl

expansion dTell =0 I8 IUTY T Uget 3R &€ hT WACC AT &1 Ke &t 4q dividend 3R iR gq
share price W SR ARIfT - price 3afely RAT & &ifh investors i A& return 516 718 § - 74T
loan TT debenture 37T+ 31T row & 3TUHT cost TR WIfU, 3k 7¢ 8U Dol IR weights SIRT ST |
2023-May @Al IR book weights TR 18.40% I 16.76% TR 3AT|

www.scanneradda.com

Il T WACC SehR Uah interest rate f&UT T 81 debenture &Y rate @t x IR, debentures TR 3R
bank loan TR Kd @t x & feIR&T, product T column x THd 9RY, 3R column & T <kl i@ 1w
WACC & sRTeR & &fSIT | 2024-Mar bl 3<R 8 8IehT x = 8.20% TR 34T 3fRR fh bank loan & o
1.4x=11.48%1

www.scanneradda.com

T8l U financing o farehed chl JeIT SheTT, G981 SR AR steps sl ¥ Iald a: flotation & 9T net
proceeds 3R 3T fAehett shares ch! T&AT, covenant & "THR interest coverage ratio, g% fddhed &
EPS, fthR & faehed TR WACC | f-ofg Ik *1egf & 31TdT § - mixed financing it fRrmeTiRer &t siredt &,
Fiifch 98 covenant U1 T &, debt dTet faehed & $HaT EPS &dT @ 31R equity dTet faehed & ==
WACC| 3fchet debt shT WACC Ha&t &hi 8.4% T, fthe +ft I8 ICR WR ek 7T - 2.45, STafch =gAdH 2.5
SRR

www.scanneradda.com

Application 3% &I — sum & =T - 14 U

= 8 component cost &t Tget number T gY working note & ®U ¥ fAarferg, fok Tah 8t table 9RTI notes
oh 379 marks gl &1

= 3Tt table & heading # 3R forg < @IQ - book value weights dT market value weights | TTeTd SR U
fear T IR costs T g WR +fF weighting o marks a1 34T 81
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£

s PQ 8.2 - PYQ 2021-Dec [1] (b) {C} - 5M - Pg 170 LEVEL Il Medium

g Application

E PQ 8.3 - PYQ 2022-Nov [1] (c) {C}:- 5M - Pg 171 LEVEL II Medium

a Application

:

2 PQ 8.7 - RTP 2024-Sep [5] - Pg 180 LEVEL II Medium
Application

= PQ 8.8 - MTP 2024-Nov [1] (b) {C} - 5M - Pg 182 LEVEL II Medium

° Application

;; PQ 8.9 - RTP 2025-Jan [5] - Pg 184 LEVEL II Medium

o Application

PQ 8.10 - RTP 2025-May [5] - Pg 186 LEVEL II Medium

z Application

2

z
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E PQ 8.11 - PYQ 2025-Sep [1] (a) {C} - 5M - Pg 190 LEVEL Il Medium
2 Application
§ PQ 8.12 - RTP 2025-Sep [6] - Pg 191 LEVEL Il Medium
£ Application
; PQ 8.13 - MTP 2025-Nov S1[1] (a) - 5M - Pg 195 LEVEL Il Medium
3 Application
z
PQ8.1-PYQ2021-Jan [4] - 10M - Pg 167 LEVEL Il Hard
Application
£
S PQ 8.4 - PYQ 2023-May [4] - 10M - Pg 173 LEVEL II Hard
S Application
E PQ 8.5 - MTP 2024-Mar [3] (a) - 8M - Pg 176 LEVEL Il Hard
s Application
é PQ 8.6 - PYQ 2024-Sep [2] (a) - 8M - Pg 177 LEVEL Il Hard
B Application
PQ 8.14 - MTP 2026-Apr S2 [3] (a) - 7M - Pg 196 LEVEL Il Hard
Application

fawa 9: Marginal Cost of Capital

L2P6-A-C4-T09

Read first tr% — ICAI Study Material @T Chapter 4, Cost of Capital, fSI#® marginal cost of capital 3R
finance @ a8 R T & ST8l dg dea Sl gl

www.scanneradda.com

NOTES
Marginal cost of capital IT=I ST FUAT T I weighted cost | AT issues &l specific costs Aoy
3R I9h IIY lﬂq?n capital structure % weights, O usr gaam optimum sId1dT g, 3R 34 agl
proportion, specific cost 3fiR product aTeft table ST T@t{ STt WACC & f?l'q EEIC i weights T8l
Feold; At costs Tgatdt 8l

specific costs 78 1aT 9 feherd! &, Q,TIT-ﬁ T 7gl: debenture & dTe] market price T Kd = I(1-t) + PO;
9T preference shares S net price TR s ST Teh 39 U Kp = PD + net price; 3R Ke = D1/P0 + g,
S| equity @Y retained earnings T 3T ST HTAT ST &1 2022-Nov & IR 7 10.9375%,
13.1148% 3R 15% &, 3R marginal cost 14.3%

31 ustt & D1 ot EPS & URMIYG fohar ST €, gl 8fR & Fg1 fordT STTaT: SRTe 9Te hf DPS IdTT T
T & EPS T 50% gidT &, 391U "2.50 & EPS TR D1 37TdT & "1.25 3R "2.36 & EPS TR '1.181| Ufeq
foh Ut fohT TTeT o EPS bl SR SRIRT &< @1 §; 31TH dR TR a8 balance sheet &hi R & fUser 9ra
BT 5

STef &9 9Tl UR EPS kT Ueh THTH &I ®UT &Y, g8l growth rate (EPS2 - EPS1) + EPS1 T 31Tct &
2025-Aug T IR "1.00 F "1.10 dch g H I T 10% Ug oAdT & 3R fohedit TR el o1 Iual =g
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HAT| Yeh TeT G SIIST SHITIg hithl & HRiifch 38T b 99 g

U ohl GURT STYT fgAT 8RR break point §IdT 8: retained earnings + equity's proportion of total
capital | 80% equity proportion IR "62,500 & retained earnings T °78,125 Oeia €, 5 78 equity
EEECIEIEG] mﬁ@ugﬁ@%fﬁmwmé; It proportion IR ‘11,800@ ‘14,750ﬁa€r§| EIE?I
retained earnings T 3iTchsT EPS & 50% 10T shares & =1 & ¥ F fe@msy|

break point & 31T Ke ehl A issue price TR a&laRT Aentfely 3R G table fthe & 9-18T1 2025-Aug &
SR A "1.18 + "25 + 0.10 ¥ 14.72% 31T, ST€fch retained earnings ¥ 16% T, 34y marginal cost
fReAR 13.63% T@ TS - "25 ol issue price "19.67 & market price T FUR AT, UIIT cost Te4 &
IO g |

www.scanneradda.com
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Application " &M — sum & AT - 2 U

= marginal costd ot table @ Ugst il specific costs T STATT-3TATT numberﬁ'ﬁr stepsEﬁ?—R‘s' e sUl 8%
Uch bl 39T mark g1

. breakpointaﬁrupeesﬁﬂfﬂ%ﬂﬁwﬁwiﬁmQﬁﬁ'@@,mmﬁﬂﬁ?ﬁl

www.scanneradda.com

PQ 9.2 - MTP 2025-Aug S2 [1] (c) - 5M - Pg 200 LEVEL Il Medium
Application

PQ 9.1 - PYQ 2022-Nov [5] (b) - 6M - Pg 198 LEVEL Il Hard
Application

faog 10: Comprehensive U1 [Comprehensive Questions]

L2P6-A-C4-T10

Read first El% — ICAI Study Material @T Chapter 4, Cost of Capital, fS/H component costs, slab-rate
debt 3fR additional finance @bl cost &l Teh TTY AT aTet comprehensive problems f&T T &1
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NOTES
HI-eh comprehensive U% IdTT Y debt to equity ratio # additional finance JeTdT & 3R sl & IR
CIG] ISl &: finance oRT pattern, additional debt &Y post-tax average cost, cost of equity 3R

retained earnings, fthR additional finance <hY overall weighted average cost | 3781 IR headings &
T I o 7§ IR fT; marks IT TR T RIS ¢ B &

F® Al 9 T Uga pattern & Teh BIC capital structure statement & ¥4 # 3@ &IST I Equity $el
I IAUTd-8%T 8, 3R retained earnings I equity share & & Rahed 8, 3Tk W 4 g1 - '3.75
crore hl equity & "1 crore &Y retentions g @ dTST equity capital *2.75 crore S=dt &1 fthe debt &t
Y slabs H TATT-37e Ufererdl o &4 H dieT ST 8, 3R 3 Uferrar S[gens S[ers ST are! 1LY STt

www.scanneradda.com
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gl
Slab-rate debt ahT 3Tt gd A & f3TTd T FReherdr 8, ¢ mean T et 81 average Kd = £ (slab Kd x
slab weight), ST8l slab weight 39 slab &I 12T sfeT et debt &1 2021-Jul T ITR 7%, 6.30% 3R

5.60% et 5:5:10 ch 3IUTd H weight 3eR 6.125% deh UgddT &1 2019-Nov T IR &l slabs TR Fg!
&eh 8.1% deh Ugadl o

Ufey foh 82 slab il rate tax & Uget bl @ TT &G chl | 2023-Nov T TH 8% 3R 10% tax T Uge hl &dT
& 3R 12% tax & a1 Y, 3R IR (1-t) AT Ugelt &t WR 1T 81 39 v &t T warar Ut S
grelt ek ol 8, 3R 3UY average cost of debt 3R 3Ty 3nfEadt WACC i faet STrar 81

Ke ch %‘Q 3R dividend growth model T & 3R YTh-9Tth SdTd @ foh & hi=-9T dividend Jchg T
&1 2021-Jul ST IR felgdT & DPS @kt DO HTHT SITAT @ 3R IY (1+g) ¥ UM T &; 2019-May ohT IR
D1 et EPS T[UTT payout ratio oidT g | STgI 3¥ch &SI retention ratio f&aT 8t g8l DO = (1 - retention) x
EPS, 37 EPS AT e earnings ScT shares chl T&ATI X 51718 Kr = Kel

cut-off-rate dlell &Y CI:\’ project oh 82 slab & cost fererar €, fah sad CI‘% debt Y 7T & slab
forg 3t slab & @] debt 3fR equity &l rates & Ko 1Y, fthk &R tranche &Y cost 38k 31T Ko UR
fARIfeTg, fOAR et cost T T capital & T &SI 2024-Jul T IR S ARG “15 lakh T A
12.95% 3R “26 lakh T 13.79% T 81

www.scanneradda.com
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%WWWW@W@W?& 3R gt arer MR mark €1 tax oh 1€ 13% return &= aTedT project
I} whieprf € 5197 3T overall cost of capital 13% 4T I9Y FH g, Aifch 13% WR dg §9 SRIe) R

3MTAT &1 S9TeIT 12.95% a1l Project | TehR 8dT & 3R 13.79% @l Project Il 3/&ehR, 3R g1 &

EiE) interpolate A IR g g ST project Rrenctar € S o1 ff SIe) WR I, "15.65 lakh |

Application 3" &M — sum & &< - 8 U

» 15 Y cost FerTe™ ¥ Uge finance ¢ o &TG < capital structure @t statement & ¥4 # forg EifSg|
3fchet I statement H &g marks && gl &1
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= U U g rate IS IHT I TR before tax AT after tax ol label T & @IQ, 3R T8l label 304 working )

:
3 oft & SITsU|
; PQ 10.1 - PYQ 2019-May [1] (b) {C} - 5M - Pg 203 LEVEL Il Medium
§ Application
PQ 10.7 - MTP 2024-Jul [1] (b) {C} - 5M - Pg 215 LEVEL Il Medium
Application
:
; PQ 10.2 - PYQ 2019-Nov [5] - 10M - Pg 204 LEVEL Il Hard
3 Application
E PQ 10.3 - PYQ 2021-Jul [2] - 10M - Pg 206 LEVEL Il Hard
o Application
z
§ PQ 10.4 - PYQ 2022-May [5] - 10M - Pg 208 LEVEL Il Hard
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Application

PQ 10.5 - PYQ 2023-Nov [4] - 10M - Pg 210 LEVEL Il Hard
Application

PQ 10.6 - PYQ 2024-May [2] (a) - 6M - Pg 213 LEVEL Il Hard
Application

www.scanneradda.com

PQ 10.8 - PYQ 2025-Jan [2] (a) - 7M - Pg 217 LEVEL Il Hard
Application
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SECTION A - FINANCIAL MANAGEMENT . Aeqrg 5

Financing Decisions - Capital Structure

6 fawa - 38 affepa st - wg=<ar: B

ICAI SKILL PROFILE Financial Management & f&T ICAI band: Level | 20-30% - Level [ 70-80% — dg 37T
e § &TdT & Ugel sums

Level | — Comprehension & Knowledge 6.9% 203 7 T 14 marks

Level Il — Analysis & Application 93.1% 203 7 T 189 marks

29 Section &Y Level | TAdH AT @ =) 29 371e8R o Shdel 7% marks Comprehension 3R Knowledge ED % STefeh ICAI &Y band %
20-30%, STt Financial Management & 1%»11;1 TT &1 TgT BRI o Ak theory Slgd &H & — TgI ol ST 82 mark sum BT &hech &
Orerar &, safery dar) @ oref & s, ueT T8l

fawa 1: capital Structure T 312 [Meaning of Capital Structure]

L2P6-A-C5-TO1

Read first Ug — ICAI Study Material @T Chapter 5, Financing Decisions - Capital Structure, fSiad
capital structure @hT 31%f 3fR capital & source dAT quantum g & UI® & factors fieu MU 81

NOTES

Capital structure dg mix o= long-term sources T firm W ol fund Shed! g1 37ef R U7 gt
UehHTS U factors considered in deciding the source and quantum of capital A1TaT &, 3R ®ur gerr
IR i A8 &dT 8, 83 Ueh oh T1Y hRUT i Teh UfekT | 3T 31 §© ol A1i6q|

T, I opH | 919 ohH | IR I &dT &1 Control - structure OTT ST ST fob existing
shareholders & g gt majority stake ST | Risk - T8 QGT CEIBIRCIIY fon company <hl financial risk
g+ gy @A 9 3t 7 aﬁfl Cost - overall cost of capital =[AdH el

g two-mark U g, sﬂ'f?lt{ 3MMhR g i headings 3R B Uch U Uch dIl | Marks follow the

number of factors named, SRET &l AdTS TR Tai| capital structure @ theories & d SgfhT; a8
31t fawa 8 ofR I8l $o A6i adTl

Remembering T Uelg, I8 Ul &l Al Slg<mT - 1987

» fopdft ht aumeaT FRA @ U Control, Risk 3fR Cost & a1 foify, fo 8% Uah & folw IR & far mar vas
UfeRT apT ShIRUT ST

TQ 1.1 - PYQ 2022-Nov [6] (Or) (c) - DESC - 2M - Pg 222 LEVEL | Easy
Remembering
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fao 2: capital Structure <hY theories [Capital Structure Theories]

L2P6-A-C5-T02

Read first Cl% — ICAI Study Material T Chapter 5, Financing Decisions - Capital Structure, g
capital structure theories & 78 & - Net Income, Net Operating Income, Traditional, Modigliani-Miller
with and without tax, 99T Pecking Order|

www.scanneradda.com

NOTES

Pecking Order theory & STHR structure T fAURI manager ! 39 source & Ufd aRIdT IR Teldl &
STt Iad @A information SSTFR &R | T8 hierarchy d3 € 3R marks 38T ehH IR fieid €: Rule 1, use
internal finance first; Rule 2, 39 ¢ debt issue hIfSIT - secured, unsecured AT hybrid; Rule 3,
gad 3id o U equity shares issue Eﬁﬁm qg sﬂﬁm & foh cost of capital =IdH Tg, financial control
AT 38 3R negative market signals T g7 ST Teh | Vs &y earnings i Aeh JTYET BIF TR firms
debt issue &hedl % 3R Flﬁ‘e’ Eﬁ X equity |

Net Income approach = dferrat &1 &1 Market value of equity = (EBIT - Interest) + Ke; Tgq
market value of debt \—rﬂ?ﬁr TR value of the firm fardt &; fhR Ko = EBIT + Value of the firm| EBIT
*3,00,000, interest “1,00,000 37k 12.5% &Y capitalisation rate X 3 equity "16,00,000, firm
*26,00,000 37 11.54% <h! overall cost deh UIEVEHT =

www.scanneradda.com

www.scanneradda.com

Traditional approach aTal U% debt o &g levels 3dT &, 8 Teh oI 370 Kd 3R Ke, 3R gadT & foh
fohgehT RATATRRT @2 | R option @ T Teh column ST8T: EBIT, less interest, earnings available to
equity holders, 38 equity capitalisation rate & YT & market value of equity, ITH fear g
market value of debt S8R total market value; fthR overall cost = EBIT + total market valuel
Recommend the option whose overall cost of capital is minimum, 37R Ig area =T I ECETY 311SU|
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MM without tax & firms @T value SRTeR AT &, 4feiq STal levered firm T Je 31fdh gl @@l
investor arbitrage @RdT &1 9 steps, BHRM ST & H: TIHI firms AT value FaTIT (equity =
earnings available to equity + Ke, plus debt); levered firm @Y holding 8T 3R borrow the same
percentage of the levered firm's debt; GZI 1f2 & unlevered firm & shares @RfeT 3R 75 income
&I, personal borrowing W interest TeTehR, ER'Fﬁ g K HIfSTI The incremental income is what

the question asks for|

www.scanneradda.com

MM with tax f&T T market value & I<2T Ie1dT &1 U< Net income to equity = Market value x Ke,
fOhR EBIT = 39 net income + (1 - t) | $9ch &1 &I &I income columns ﬁl@t{ all-equity 3R equity-
plus-debt, income available to equity holders deh| levered firm <hl value gId1 € unlevered firm T
value STTS tax shield, VI = Vu + (t x Debt) - tax rate 0T debt &1 AfA, Y interest Y ST

restructuring & dT¢ equity value = levered value less the equity repurchased, 37R Ke = income
available to equity + that equity value| Cost of debt after tax is I(1 - t) | WACC b} table amount,
cost, weight 3R product & g1y ERIEM gteteh i aret & impact dTadTl &: tax shield & sRTeR

www.scanneradda.com
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market value 3UR, overall cost down, 37 #TT 7T financial risk & &hRUT cost of equity FUR| Ko =
Keu[1 - (t x L)] TR Ke = Keu + (Keu - Kd) x Debt(1 - t) + Equity aTef formulae *ff @@l 3ffes d &, 3R
IR &I I BIU 8

IR SI ¥t ot a4 1Ak YURA & 98 & deduction 3T shH: interest comes out before tax, 39fig
levered firm & earnings available to equity E"I?ﬂ ?{ EBIT less interest, 3R 39 U= fohe tax &TaT %I
Ugd tax TR 91 | interest e & W HIh-JAA @t fegar & R T7d 81 81 net operating
income approach & 3iafd, sRTeR values & %Q IR Sl HIROT ST § 8 TG Eﬁlﬁt’ - equity

capitalisation is a linear function of the debt-equity ratio, 39feIU required equity return & 318
fiRTae T% debt & Ge ST 6 Sep-Sleh wRUTS A it &1

www.scanneradda.com

www.scanneradda.com

Understanding IugmHr R O<f & w@a fe@mn - 1 ot

= theory @1 79 ford fST ITehT UaT 719 FIfSIT I pecking order AT IR & i rules 3R g &Rl foh T8
hierarchy & & NOI gl SR & equity return 3R debt-equity ratio & ot T linear =4 |

= ST8T U value, cost of capital 3fR cost of equity TR impact 11@ 8T IR 17 IeTT-31eTT labelled 9TT &
QST 3R &% 9T A e & feam faf@)

www.scanneradda.com

TQ 2.1 - PYQ 2025-May [4] (c) - DESC - 2M - Pg 223 LEVEL | Easy
Understanding

Application {39 &I — sum & AT - 10 U
» Y Ugat QU Y market value 3R Ke & EBIT HapTielT| &T€ ol &R 3iiehaT IT WR et §, 3R S Ut gt =
B S @ d ¢ 3TH UT: Tgt step QT gidl 8l

= formula AT, substitute HIT, foh impact FGAT AT percentage points & IAT8T | impact TR a1l & famT
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3ThelT 3iTehaT ST mark TfaT a1 g1
E PQ 2.1 - PYQ 2018-May [1] (a) {C} - 5M - Pg 224 LEVEL 11 Medium
2 Application
i PQ 2.3 - MTP 2021-Oct [1] (a) {C} - 5M - Pg 227 LEVEL Il Medium
e Application
. PQ 2.4 - PYQ 2022-Nov [5] (a) - 4M - Pg 228 LEVEL 11 Medium
3 Application
z
PQ 2.5 - PYQ 2023-May [1] (d) {C} - 5M - Pg 230 LEVEL 11 Medium
Application
£
3 PQ 2.6 - PYQ 2024-May [2] (b) - 4M - Pg 231 LEVEL 11 Medium
s Application
E PQ 2.7 - PYQ 2025-May [3] (b) - 4M - Pg 232 LEVEL II Medium
= Application
é PQ 2.8 - MTP 2024-Dec S2 [1] (b) - 5M - Pg 235 LEVEL II Medium
B Application
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PQ 2.9 - MTP 2025-Dec S2 [1] (b) - 5M - Pg 235 LEVEL Il Medium
Application

PQ 2.10 - RTP 2026-Jan [7] - Pg 236 LEVEL Il Medium
Application

PQ 2.11 - PYQ 2026-Sep [2] (a) - 7M - Pg 238 LEVEL Il Hard
Application

Analysis diSeR AT iR MUt Haie Sra-T - 1 0
» arbitrage aret UH & Ugat &1 firms @7 value [apTfelT 3R investor @ holding T Teh ¥UT fgai™ T ugat
T fIfEy s i dY overvalued g1
= SIgI &l firms shad gearing & {94 8f, a8 a1 columns M-I QY 3R required equity return T
3R U fohU 7T debt & SR TR GHSST|

PQ 2.2 - PYQ 2021-Jan [3] - 10M - Pg 226 LEVEL Il Hard
Analysis

fawa 3: capital Structure 94 A T EhReh [Factors Determining Capital

Structure]

L2P6-A-C5-T03

Read first ITI% — ICAI Study Material @T Chapter 5, Financing Decisions - Capital Structure, foras
capital structure I3 &< d@Tel factors 3fR expansion @ feTT debt I equity & &t T -1 fear mar g1

NOTES
Theory dTell U Y&5dT & foh debt, equity a1 & & mix 9 funds @Iﬁ T ugst 3y fohe a1l apr
Hedich it | BUT §31T IR TR AT &1 8: cost of capital - tax shield & &hRUT debt T&IT USdT 8, TR
STeRd ° SUTeT debt financial risk Erey) 2dT1 8; control - equity a ownership Scdt g, debt T T8I; lﬂq@'[
interest rates 3R market conditions; 3R cash flow stability - f@R cash flows debt et gfara &1 d
Wﬂﬂﬁ%l Waﬂwm%a@?ﬁwiﬁﬁq @?earnings 3R control W?@ﬁiﬁf
<31, SIH1 AT debt & 3fRd R aret mix & uet 7 et €1

BT ol 8 practical U &I d¥ehl I finance AT TAT expansion &, 37 expansion & T @Al EBIT UT:
fear 78Y 8laTI SR U8 TWE hgd & SR Tg A TIld & foh existing return on capital employed is
maintained: HIS[&T 31iehs! TR ROCE ferTfelg, 31 EBIT + capital employed, ftik 38 @13 §U base R
TS, dTfh proposed EBIT = new capital employed x ROCE | 39 UINT &3+ O Uget Tg H=IdT 37U=1
Qeh 3ol Ufert # oIy, erifen g ®uT g3im 3wk 39 foraan &1

Capital employed 84T & equity share capital Gﬁ's’ reserves 37 retained earnings \‘fﬁ's' debt, 3R STgf
thae interest ahT 3ffhsT AT B 8T debt BIAT & interest + rate - 12% TR "1,20,000 T 371 &
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*10,00,000 & debentures| Tl Ufert Q2 Ui &Y g §; T8 Teld g3 af 311 1 &R SHiehsT Terd |

fohR 82 plan & feTT Tah column, St shA H: EBIT, less existing interest, less new interest, EBT, less
tax, PAT, less preference dividend, earnings for equity shareholders, + number of shares, EPS| New
shares = funds raised + market price, o= IﬂGET T J \_rﬂET ST &1 T8l rate slab-wise &', 9gl
borrowing @t slabs H difeU 3R interest &t g UferT 31eT fe@TsU|

39 Ul & A1S I8 & foh debt-equity threshold that changes the P/E ratio | ratio 39t definition TR
fReprferg St usrear g - %9 Debt + Shareholders' funds AdE, $® Debt + (Debt + Equity) - limit =0
fohg STR &9 4T plan US4l & I8 fIf@U, 3R 39k 1€ S P/E ratio S1dT § a8 @Y fthk MPS = EPS
x P/E ratiol

www.scanneradda.com

S U Idd H YT T 8 I R IR SISIY| STal 364 market price 81, 98l the plan with the
higher EPS can still lose: K Textiles aTet 39 # loan option "1.911 & Hehlaet EPS "2.053 &dT 8, R
P/E ratio & 8 UR 31T ST & market price *19.11 & Hehldel "16.42 I ST g1 T8l UH Ig UL foh
expansion <h<AdT o ElT%Q g7 Hﬁ, EIET' source chl FRARIRT A T tlEﬁ expansion oh 91 oh EPS ht
T existing EPS & HIfSIQ|

39 WA AT Ueh U 31T &1 <8 T & - external funds requirement | EFR = additional assets
required § T earnings ploughed back TaTehe, STaT additional assets 8Id & (total assets less payables
and provisions) x sales H g8 growth, 3R & T sales & ATY Y I&eTd &1 fhe 8 &aTg 1S a7t &h
¥ H QX1 IfSIY: ST current ratio of 1.40 &t AT & IdT short-term borrowing, fSa=T fixed
assets to long-term loans ratio of 1.50 & TAT ¢ Ia= long-term loans, 37 dTehT & folT equity |

www.scanneradda.com

www.scanneradda.com

Application {39 eI — sum g =T - 9 U
= Tga working notes &1 - capital employed, ROCE, proposed EBIT, T shares @hl &, debt-equity
ratio - 3Th §1¢ comparative column| notes UX 3d+ 81 marks & fSIa= table TR

. tl‘%q fn G'E-‘ztr EPS & IT market price per share, 3R FRAmTfRer 31 et A %‘@T{I gl table +ff gig &
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£ T foAT SfR<t mark et &t 81
PQ 3.5 - PYQ 2024-Sep [3] (b) - 5M - Pg 247 LEVEL II Medium
S Application
z
§ PQ 3.6 - MTP 2025-Aug S2 [2] (b) - 5M - Pg 250 LEVEL 11 Medium
Application

PQ 3.7 - PYQ 2025-Sep [3] (a) - 7M - Pg 252 LEVEL 11 Medium
£ Application
-'-5 TQ 3.1 - MTP 2025-Aug S2 [4] (c) - DESC - 2M - Pg 239 LEVEL 11 Hard
-'E Application
E PQ 3.1 - PYQ 2021-Dec [3] - 10M - Pg 239 LEVEL Il Hard
Q Application
S
3
H
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3 PQ 3.2 - PYQ 2022-May [4] - 10M - Pg 241 LEVEL 11 Hard
2 Application
§ PQ 3.3 - PYQ 2023-May [3] - 10M - Pg 243 LEVEL 11 Hard
g Application
K PQ 3.4 - PYQ 2023-Nov [2] - 10M - Pg 245 LEVEL 11 Hard
3 Application
z
PQ 3.8 - PYQ 2026-Jan [3] (a) - 8M - Pg 253 LEVEL Il Hard
Application

fawa 4: Optimal Capital Structure

L2P6-A-C5-T04

Read first EI% — ICAI Study Material @hT Chapter 5, Financing Decisions - Capital Structure, oad
optimal capital structure 3R IGeh fasaoor &t ufehar & 718 g1

www.scanneradda.com

NOTES
Optimum capital structure equity 3R debt T ag TaH & T TR firm &1 wealth 31fdedd glar
&1 IT IS WR cost of capital is minimum gidT & 3R market price per share, 319fq value of the
firm, 3104 I=aqq WR gIdT &1 &1 fgwd EfST; fS19 definition H cost 37R value TR ufRumd 7 gt ag
3T <R 8, 3R T mark I TR fg=d & a1 81

3G fasctwor it ufchar & 9 A1 steps &, 3R marks 9t IR Ierd &1 EBIT-EPS-MPS analysis: g3
structure o folq G@l EBIT @iehe &= hIfSIY, EPS fAentferg, fthe AT dt P/E ratio © 0T ShIfSIY AT cost of
equity ¥ {HT &ehR MPS deh UG, 3R Tad & MPS dTelT structure AT Indifference point
analysis: Tgeil ST dhael Teh EBIT WR Hed 3iichdll &, 39feiy 3T o EBIT & sgera & Aok seehm ar
T8l | Financial break-even point analysis: financial risk structure o T SgadT 8, 3R TeIfy P/E
ratio IT Ke I8 UGt &I &20f &d 8, Ohe off I 31etT ¥ FMaprerens AR & forar ST epar &1

NEGIG 3837 T FIfSIT| IR the objective of financial management is to maximise wealth & eTdT
& ok a8l @ Sirg Aehrerar &1 two-mark STR & off =Y steps & am ﬁﬁl’({; 3fchet EBIT-EPS analysis
&1 quiv 39 fawa &t 81 GehdTl

www.scanneradda.com
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Remembering < Uslg, 38 Ul &l & Glg<mT - 1981
» Rt pr vl R trg@r GIGI steps & T éliaq - EBIT-EPS-MPS, indifference point, financial break-

evenl

www.scanneradda.com

TQ4.1- MTP 2024-Mar [4] (c) - DESC - 2M - Pg 256 LEVEL | Easy

Remembering

www.scanneradda.com
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Analysis dise: @A iR MU} Geier ST - 1 90

£

. = Yfchdl l shdg steps i dRg GIfSTY, quf hl dg &l | marks hH | § — mix T STTATT A=Y, & level
i WR cost Feptferg, ok =gaw gyl

:

: TQ 4.2 - MTP 2025-Aug S2 [3] (b) - DESC - 2M - Pg 256 LEVEL 1l Medium

Analysis
fawa 5: EBIT-EPS-MPS Analysis
L2P6-A-C5-T0O5

Read first Ug — ICAI Study Material @T Chapter 5, Financing Decisions - Capital Structure, fSrad
EBIT-EPS-MPS analysis, financial break-even point 37 indifference point 2T 7T g1

www.scanneradda.com

NOTES
Financial break-even point dg the minimum level of EBIT & STt IR fixed financial charges - interest
3R preference dividend - Y o T T%I'E{ EH%Q 3R T8} gg TR & S8l EPS equals zero| ELare|
1= EPS RUTTcHh 384T 1 398 WX structure # 7R fixed-cost financing instruments f?l";f ST 9
&; ST equity oht aIIT &1 SITQHT | fS9 plan TR @IS interest &1, I financial break-even T
glaT &l

Preference dividend post-tax profit & & &1 ST §, 3T I It 3iichs | gross up T USdl &
Financial BEP = Interest + Preference dividend <+ (1 - t)| “2,00,000 &Y 10% preference capital TR
50% tax rate gt df charge “40,000 ST &, "20,000 &1, 3R Tg! Teh step preference aTet plan @t
I 8l JTRR & debt plan ¥ 1 fe@m &1 81

Indifference point & the EBIT at which two plans give equal EPS| (EBIT - 11)(1-T) + E1 &Y (EBIT -
12)(1 - T) + E2 & sRTeR Y, 7T | © &< foehed ol fixed interest charge, E & equity shares &t Tzem
3R T & tax ratel formula T ﬁvﬂ@t’ 3R substitute 3 T Ug & term hl TRYTNG Eﬁri@rq; Tqg
Gi'qeraﬂ'qﬁ@mark%, Gﬁ?maﬁmalgebraﬁdﬁﬁaﬂ;w%l

STl EBIT &h \’Hm &Y Uch range g gt asl a8 plan kT EPS < EBIT UX table e} 2@":{ 3R crossover
table ¥ 8} ug fifSw| ey 3t w0 F feifee S99 =0 & 3= fead &: above "80,000 the debt-
equity mix gives higher EPS, Y I equity financing 241 8, 3fR preference-equity arel plan ferdt
ff TR IR Wi T8, Fifch IGhT EPS B S8 A 8T 8

ar plans & s indifference point a’r z-?r q,d8 oft B’HT ?{ - 519 ST 3R o EBIT terms ahe STTd % GEl
hig A8l gidT - 3R a« Al dominance TR ferdT 21 Plan Y, Plan Z TR gTdt & RIifeh ITahT financial
break-even "40,000 & HehTelet "20,000 & SR IHRT EPS "3 & Hehlelel 41 i AT g1 g I8 feif@y ok
g1 R &S

s U g fIsAWUT ratios & Ie<T Telld &1 EPS = MPS + P/E ratio 3R earnings yield = EPS + MPS;

www.scanneradda.com
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EPS & 31TJ earnings for equity d Ugdd &, 394 preference dividend aTa€ SifSy, tax & g gross
up ek EBT, ITH interest SIS EBIT, 3R leverages 31TUeht contribution T sales deh & ST &
Pre-tax interest rate = post-tax rate + (1 - t), 3R debt gIdT & interest + 39 rate I

g fixed charges @hl STTT-377 QU Interest is deducted before tax, preference dividend after |
gl Uch A< financial break-even, EPS 37 39 sales & GT\I% I T T & g deh ST I arelt
TS Ugdd &, SR T8I I8 Ieh & Sif 3 IR A I Ak IR U 18 81

www.scanneradda.com

Application U9 T — sum g1 T - 8 U

= chig off leverage dT indifference point Ao @ ugd &< plan & f%ﬂ;r EBIT-to-EPS dTelT column Teh Bl rows

www.scanneradda.com

T AUl
= indifference aTaT formula terms <hY TR¥YTST & 1Y ﬁ'@?{q fohe substitute Eﬁﬁq foRR %‘@'Q R ST EBIT
T FUR 3R A = IT plan dgaR &
5
;; PQ 5.1 - PYQ 2018-May [1] (d) {C} - 5M - Pg 258 LEVEL Il Medium
o Application
E PQ 5.2 - PYQ 2018-Nov [1] (a) {C} - 5M - Pg 259 LEVEL Il Medium
: Application
z
PQ 5.6 - RTP 2025-Jan [6] - Pg 266 LEVEL Il Medium
Application
5 PQ 5.7 - MTP 2025-Mar S1[1] (b) - 5M - Pg 268 LEVEL Il Medium
2 Application
PQ 5.9 - PYQ 2026-Sep [3] (b) - 4M - Pg 274 LEVEL Il Medium
e Application
: PQ 5.3 - PYQ 2019-May [2] - 10M - Pg 261 LEVEL 11 Hard
§ Application
PQ 5.4 - PYQ 2020-Nov [3] - 10M - Pg 263 LEVEL 11 Hard
Application
PQ 5.5 - PYQ 2025-Sep [2] (a) - 7M - Pg 265 LEVEL Il Hard
Application

Analysis diSe 3T 3R MU Geier STigAT - 2 U

= S8l diF plans f&Q g, gl Ieh! Siifsat # o1 HifSg ok we fafay fah &is plan dhad Ry M0 TR w®
g1, Sfceh EBIT o &% TR UR &Il 31T ¢ 4T g1 |
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TQ 5.1 - MTP 2025-Nov S1 [4] (Or) (c) - DESC - 2M - Pg 257 LEVEL 11 Medium
Analysis

PQ 5.8 - RTP 2025-May [6] - Pg 270 LEVEL Il Hard
Analysis

www.scanneradda.com
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fao= 6: Over-Capitalisation 31l Under-Capitalisation [Over-Capitalisation and
Under-Capitalisation]

L2P6-A-C5-T06

Read first Ug — ICAI Study Material @T Chapter 5, Financing Decisions - Capital Structure, fSiad
over-capitalisation 3fR under-capitalisation f&T 7T § - 31ef, sRoT, gRkoma ik IuT|

www.scanneradda.com

NOTES
Over-capitalisation is excess capital: firm & U 3FehdT ¥ ek capital 8, ITh assets I oI
issued share capital & &# g, 3R 3Gch! earnings dividend TUT interest 3= & foT yate 781 &1 T8
39 firm <h! fRAfT & ST 319 capital employed TR U= rate of return TRTIAR g1 AT UTt| 3 &t
parameters @ UgHTET SITdT & - actual earning below the current rate, 3R real value below book
value| a8 I8 18107 g dividend 3R interest & 7T # fiRTae, 3R I A1 shares & JeI A
fiRTae)

&RuT, It A | S99 oA A B4 €: under-estimation of the capitalisation rate; capital <hT over-
issue, STgI promoters 7 JTGIhT ST 38k STAT T ferdT; S promotion 3R preliminary
expenses; liberal dividend policy STt reserves @t q@n TGd! g; Sl depreciation, S99 assets
3 real value book value & =i FeT SITdT 8; 3R Harwhifd & &R H company T ST, STal assets
N @RI ST & 3R Tl 31 WR iR SI1d &1 BieT four-mark ThROT 375 MHTCT & - SATHYE &1 & TS
ST Hehnt atett AT T 31fereh JerT, a1 company AT Fehdl g 3T St rate TR IUR T,
excessive payment for fictitious assets such as goodwiill, GFJﬁH depreciation 37R dividend policy,
AT earnings <hl TeTd STTHT|

www.scanneradda.com
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URUIH, el Uid, g Ueh 31U ShIRUT & FT1Y: poor creditworthiness, SAfIT loans 3R credit AgH
us?r g omt capital @2‘@ T hfdATS, RIfh investors ahT ¥RIET 35 geht gidT1 &; loss of goodwill,
Fifeh share price face value @ == I SITIAT 8; market @At ETASICI ik AT competitive cost TR
AT &I ST FehdT; 3R liquidation, TfE T3T capital structure e & 7 7T STQ| BleT TEhror 341
dividend 3R interest &Y rate & acidt dAT window dressing chl gkl =7 off Gﬂ'&!?ﬂ =
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SUTT 3704 31T H Teh UH oh U J YL F1d g 3R 3797 IR steps &: company T thorough
reorganisation; buyback of shares; debenture-holders 3fR creditors & &Tal & shHT; 3R shares &
e | A, fS9d assets daaq & folg gt funds Je 81 S11d 81

d 99 two I four mark aret descriptive U1 g, ‘s?rf?m 3R dT g: 37 hY Uch tfer, e St heading
Ut 718 § Ik A1 shATTchd Tl Marks follow the number of items named, g% STRET &l AGTE TR
Tapfl Glﬁ U Shaol consequences 113, T hael remedies, EIE\T' HRON TR SiiTg Hd LG} Eﬁﬁrﬁfl

www.scanneradda.com
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CA INTERMEDIATE PAPER-6 +- SCANNER NOTES - HINDI EDITION

Understanding Iusmr, ok I<f 8§ w@a feamm - 3 usy

= [2STd 3R @ 31U+ *Teg| B Ueh UferT oh o1l § FifSTy: Sexa T 31fdah capital, issued share capital @ &9
He E assets, 3R dividend 9T interest 39 & %I'Q Kiepapiec) earnings|

» STEl U Udh scenario & - T capital base, &H EPS - I8! Uget AT a1 9 AifSig, fo gt a«imsyl

TQ 6.1 - PYQ 2022-Nov [6] (c) - DESC - 2M - Pg 275 LEVEL | Easy
Understanding

TQ 6.4 - MTP 2025-Apr S2 [4] (Or) (c) - DESC - 2M - Pg 278 LEVEL | Easy
Understanding

TQ 6.3 - MTP 2024-Nov [4] (b) - DESC - 4M - Pg 277 LEVEL | Medium
Understanding

Application 309 &I — sum 8 &hAT- 10

= Remedies@ﬁﬁqmmﬁﬂaﬂ @ﬁwﬂwaﬁaﬂﬁ%m%@?%companyﬁﬁﬁ
T T hed] @ — debt T &, capital ! write down &l &, earnings ﬂ?-ﬂ??-ﬁ gl

TQ 6.2 - PYQ 2024-Sep [4] - DESC - 2M - Pg 277 LEVEL Il Easy
Application
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CA INTERMEDIATE PAPER-6 +- SCANNER NOTES - HINDI EDITION

SECTION A - FINANCIAL MANAGEMENT . A eYTT 6

Financing Decisions - Leverages

4w - 39 afiepd U - HE<a: A

ICAI SKILL PROFILE Financial Management & f&T ICAI band: Level | 20-30% - Level [ 70-80% — dg 37T
e | o7TdT & Uget sums

Level | — Comprehension & Knowledge 1.7% 229 7 T 4 marks

Level Il — Analysis & Application 98.3% 229 § T 225 marks

29 Section &Y Level | TAdH AT @ =) 29 38R & chdel 2% marks Comprehension 3R Knowledge ED % STefeh ICAI &Y band @
20-30%, STt Financial Management & 1%11;1 TT &1 TgT BRI o Ak theory Slgd &H & — TgI ol ST 82 mark sum BT &hech &
Orerar &, safery dar) @ oref & s, ueT T8l

fawg 1: 9= [Introduction]

L2P6-A-C6-TO1

CONCEPT BASE — 31l e <hls UHI&TT-UH T8l - T8 G} & forg sraeden

Read first ITI% — ICAI Study Material @T Chapter 6, Financing Decisions - Leverages, f/9H leverage
a1 TR 3R leverage & ofiF TR RU MU 1

NOTES
3Tchet ORTT TR IS U Tl BT 8, TR T STt $© YBdl ¢ g8 I U af column TR T 81 39 T
IR for@ ST 3fR a1g IRGU: Sales - Variable cost = Contribution, Contribution - Fixed cost = EBIT,
EBIT - Interest = EBT, fthe tax, fth preference dividend, fth equity shareholders @ foiT earnings|
3G R | ST A leverage UBT SITdT 8, 98 39T column <t &t GferTal <Al ratio g1

Leverage @7 37 § fehdl IGATd bl IST ehech TG o folT fixed cost ahT IUANTI Operating leverage
fixed operating costﬂﬁﬂﬂ?ﬂ% 3R Ig ATudr & b sales & seatra ot EBITWWWU@T%I
Financial leverage fixed financial cost & S7= T @ - 37id interest 3R preference dividend ¥ -
3R gg ATUar & foh EBIT oh SIgaATd bl EPS UR &R 31OR USdT &1 Combined leverage EI1 &l I8edT &
3R sales o F&GATT T EPS TR SR ATUCT &, 3R SLferg uten & Ted S1e1 Jel geT ST &

8 leverage Tah risk hT ATH «dT &, 3R IR 5 G| ol Teh gl 31 & sRdd & | Operating risk cost
structure & [T gidT & 3R EBIT & IdR-d¢rd # fa@Ts &dT §; fixed cost §idT &I -Ta! dI operating
risk #f 77 BdTI Financial risk a8 Sifafkerd risk & S capital structure ® HIS[g debt 31X preference
shares shareholders TR STeid & | STt companies TGl debt STRY ehed] § 37 TR 3 companies T &=
financial risk TgdT & ST HEd: equity T aqr Wl?ﬁ &, 3R combined leverage gl AT el HTUCAT =

84—
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T formula ST =0 & SIY IR 3= foikad &: DOL = Contribution + EBIT; DFL = EBIT + EBT; DCL =
Contribution + EBT, T DOL x DFL| $8 o< 3TeT-31el?T URHYTHTST hl avg Tal, SUR aTet column &t
tfrerat & ratio Y aRg aTe RIS, Fifh U 378 T <t & a1 & 3R feRT ggar &1

www.scanneradda.com

fawa 2: Operating Leverage

L2P6-A-C6-T02

Read first EI% — ICAI Study Material T Chapter 6, Financing Decisions - Leverages, fS/9H operating
leverage, I TOHET 3R margin of safety dT cost structure O IGhT gra=e e mar g1

www.scanneradda.com

NOTES
DOL = Contribution + EBIT, 3fR 3d-T &I &l DOL = 1 + Margin of safety off| f&U 7y 3ifes 59 a&
Ugcl Ugdd 8, STR a8l oid 8: 0.25 &1 margin of safety Geh 81 UfeRT H 4 a7 operating leverage & &
8, 3R 0.1667 T 6 AT g1 STET contribution STITd & a8l 34T formula ! 3T UfSU - Contribution =
EBIT x DOL - Fifch 39 fawa & S1fenar st I f&em & g1 gid g

HT-ch U ratios &dT & 3R income statement ANTAT g1 IR 9 & @ I<1d &, I8 T8 & pre-tax
interest rate = post-tax rate + (1 - t), 3R interest = loan x that rate; financial leverage T EBIT, FL =
EBIT = (EBIT - Interest) &1 chch; operating leverage T contribution; fixed cost = contribution - EBIT;
Sales = Contribution + P/V ratio; 37 balancing figure & =0 & variable cost| fthe statement &Y
A A H SR Y 17 uxgd SifSgl

www.scanneradda.com

&l grey UY 8 foi=g IR foHT 4@ g akd oid &1 P/V ratio = Fixed cost + BEP sales, 37RR cash fixed

cost = cash break-even sales x P/V ratio, fSI9H depreciation aTug Siigeh T fixed cost deh l?I§V€|T

STt 81 AT variable cost ratio 60% & dt P/V ratio 40% §; &I &bl SITS gHRIT Ueh 3T &, 3R 3R Tdh
@stepﬁ@@@%ﬂﬂﬁﬁﬁ%l

Financial leverage AU ITIR %I S8l fixed-cost funds @l cost return on investment & &H g dgl
g return on equity 3R EPS ST ahl $UR I3Td! &, 3R firm @l interest WR tax bl s oft gict &; S8t
cost of debt 39 return T 31k g IgT Tg Sl ol A Wiwd! g 3R firm @ financial distress & ST
gepd! g1 i1 FRAfTAT s 39 filRgu S IR for@d §: ROI above interest - favourable; ROI below
interest - unfavourable; ROl equal to interest - neutral, T 19 q HIEl
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Glﬁ structure & preference shares Erl E’f El%‘f financial leverage % EBIT + [EBT - Preference
dividend + (1 - t)], 3R tax-exempt company ¥ hael EBIT + (EBT - preference dividend) | ShirtCo
AT IR Stk 34 faig TR IIATY 7Y 2 & DFL ht GUREA 3.33 T 8, 3R ITh A1 combined
leverage @ 129 20 R a1 gl

Tg foawa 99 SITet & 3¢-F1< 76T 7117 & 98 I8 ©: operating leverage ehalel volume & I&eITd UR
EBIT ST 91T &1 quantity & 10% Y g T<a EBIT & agt 60% oh gfeg it & fSIeent araT 6 @1 DOL

www.scanneradda.com
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T §1 TR quantity T8t g 3fR selling price 10% ¢ dl EBIT 100% S¢ ST &, &ifeh unit
contribution 300 ¥ &R "350 g ST & STdfch fixed cost STgT T dal X8dT &1 demand & elasticity
1.2 gt at agl price gfeg quantity @t 12% b1 &t & 3R EBIT chadl 16% SigdT 81 Operating leverage
fixed cost, margin 3R volume T function g1

www.scanneradda.com

X leverage gt TR & AT H Uch feoguft gt 8, ofik ag fewuft Uch mark = Operating leverage cost
structure # technology 3R fixed cost & AT I =0TdT &, 3R TE level specific & - firm SiE &t
Kior) operating break-even T 3T R hiA Tl &, operating leverage H B ST &1 TX=AT T risk
& forg @ orf & Tg Higy, had g Ta! foh I T gl

Understanding Iusmr, 3R 9<f & w@e feamm - 1 o

» YR TR aTett a1 I8! o1 (RAfdal § g8y S8 IR A1 8, 3R 82 AT & EPS T return on
equity 1 TR S+ dTelT 3R Id154|

www.scanneradda.com

LS CRE IRGIIY foh operating leverage &RIT EITdT §, df IR cost structure  fixed cost 37R sales & Ufd EBIT
T Taga=fierdr &t o | iy, ofk g oft gy foh T8 level specific 81

TQ 2.1 - PYQ 2026-)an [3] (b) - DESC - 2M - Pg 282 LEVEL | Easy
Understanding
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Application {39 T — sum & &h=AT - 12 U

E = S Y ratio ¥UF AT 31\”553. ¢ - post-tax interest rate AT margin of safety - dal I RIS HIST 3R column Y
3 I § FWR 18T 1 8= working note 31T ffY 3R 3 number €ISl
. = ST8T U percentage change A, G8T leverage @I multiplier it dRg 8T 3R R column SIERT FATHRR
Sirg offSIg; T8t St SR | ®udl § 3R Jg! SRRt mark & STt 81
:
H

PQ 2.2 - RTP 2024-May [4] - Pg 285 LEVEL 11 Medium
. Application
s PQ 2.3 - MTP 2025-Mar S1 [1] (c) - 5M - Pg 286 LEVEL II Medium
;; Application
E PQ 2.4 - MTP 2025-Apr S2 [1] (c) - 5M - Pg 289 LEVEL 11 Medium
o Application
z
Z PQ 2.5 - RTP 2025-May [7] - Pg 291 LEVEL Il Medium

Application

PQ 2.8 - RTP 2025-Sep [7] - Pg 300 LEVEL II Medium
E Application
E PQ 2.9 - MTP 2025-Nov S1 [3] (b) - 4M - Pg 303 LEVEL Il Medium
= Application
§ PQ2.11 - PYQ 2026-Jan [2] (a) - 5M - Pg 307 LEVEL Il Medium
£ Application
3
H
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CA INTERMEDIATE PAPER-6 +- SCANNER NOTES - HINDI EDITION

PQ 2.1 - PYQ 2022-Nov [2] - 10M - Pg 283 LEVEL Il Hard
Application

PQ 2.6 - MTP 2025-Jul S1[2] (a) - 8M - Pg 294 LEVEL Il Hard
Application

PQ 2.7 - MTP 2025-Aug S2 [2] (a) - 5M - Pg 297 LEVEL I Hard
Application

PQ 2.10 - MTP 2025-Dec S2 [3] (a) - 7M - Pg 304 LEVEL Il Hard
Application

PQ 2.12 - RTP 2026-May [7] - Pg 309 LEVEL Il Hard
Application

fawa 3: Financial Leverage

L2P6-A-C6-T03

Read first EI% — ICAI Study Material &T Chapter 6, Financing Decisions - Leverages, fS/g9H financial
leverage 3TR trading on equity &l ST@URUT &I 718 B

NOTES
Financial leverage T 372 g equity share capital & TTI-9TY fixed cost AT funds T JTANT - 37T
long-term debt 3R preference share capital - 37k 3t IGTNT &l trading on equity gl SITAT &
fopelY firm o IR H gt STTaT & foh a8 trading on equity @R 81 8, STE fixed-cost funds Y AT equity
capital &I g1 # STUETHd &t |

&l marks dTet IR T Yeh gaT fawan & ford faemeff st &d 8: fordt firm & U4 positive leverage
HTET STTAT € ST 39ehl earnings cost of debt T 31feles 811 Uga! trading on equity &7 37 faif@u, fohe
g Uil UG 3R I, a1 et 8t & &l marks fSard &1

DFL = EBIT + EBT, STg1 EBT &bl 31 & EBIT & ¥ interest ¥eTH UR ST 31iehaT| percentage Tt 9 &
DFL = % change in EPS + % change in EBIT, 3R ST U chadl percentages ddgdsdidgagde:
1.9231 T financial leverage 8 3R EBIT 15% fg<t at EPS It fe=m & 28.85% fgaidr 81

leverage favourable & a1 78!, gg dig FEINIGH g, SfR St Qep Jef-T 2, his formula gt | ROCE <Rt
eI rate of interest a Eﬁlﬁt{: 9.375% hl return on capital employed 3R 12% T interest fAeTeR?
§dTd & foh company & U favourable financial leverage S8} &; rate of interest & $UR &7 return &f
dt 81 & Sifens difoiy, fhr gen dfey # fofa fafeg

Analysis dise: @A iR MU} Gaier STiaAr - 1 90
» Ugct YR GHSIEY, Rk a8 21d a8y Sit I | e dTdeh §HTd 8: return on capital employed @t
cost of debt & FUR BIHT &1 AT | T Jeo=T TWE eal # fAIRAY; trading on equity a1 81 &1
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TQ 3.1-PYQ 2023-May [6] (c) - DESC - 2M - Pg 312 LEVEL Il Medium
Analysis

fawa 4: Combined Leverage

L2P6-A-C6-T04

www.scanneradda.com

Read first El% — ICAI Study Material @T Chapter 6, Financing Decisions - Leverages, fSTa® combined
leverage, operating T financial leverage ¥ I¥ehT T¥al-4, 3R business T & risk f&am T g1

NOTES
DCL = DOL x DFL, 37k 34T &I 9at DCL = Contribution + EBT *ff| fT 77U 3fichs 9T oA steps &
u@'ﬁaﬁ‘r%ﬁfﬁq, T A g1 9 F O ) Ru g at =T Uen W7 R @ - 2.16 T combined leverage
1.2 & operating leverage TR 1.8 @I financial leverage <dT 8, 3fR s Ui & 9T (i) 3d-T &1 81

www.scanneradda.com

F& I 0T A ¥ Ugel column ST fIfSIG: Sales, less variable cost, Contribution, less fixed cost,
EBIT, less interest, EBT, less tax, PAT, less preference dividend, equity @ f&TT earnings, + shares,
EPS| ST8I balance sheet & TTY total asset turnover ratio f&aT 81, a8l Ugel! tfeT & Sales = Total
assets x that ratio| column &Y & T a1 &R leverage U & Ui g1

www.scanneradda.com

DCL = % change in EPS + % change in sales, 3R gg ey e [ TR, IeeT Y I3+t & IR e
31T &1 51 sales TR EBT 4 &1 ST a8 Mehterl 81 @t EBT @bt 100% AT 17T, 39feg sales @t 100
+ CL ufasra AR ghft: 3.84 & combined leverage TR 26.042% <ht fiRtae arfgy, fS9d *50,00,000 &t
sales TR “36,97,900 31TdT €| preference dividend ®©I<Tq fom Reprett mam denrfen EIQT—FIER'UT 32318
37R sales ohT 3fThgT ST S1TdT 8, 3R &Il & Wil & U § &Y &

TYeTeh risk o YIS TR IR-IR ledl & 3R rearael! a8 g1 A DOL & |1 %1 DFL el fetrene
moderate risk 3R X 3BT WIS 8, Hifch & financial risk I & business risk Tgfeld e
a1 81 3 DOL & |1 &A DFL I moderate 8 TR 31&2f Halst =g, Flfdh $am DOL & EBIT 3R
trading on equity ¥ ©T 31T 1Y AT 81 %< DOL & 1 ST DFL el fATRR ST risk & 3R
Igd SR *R1 81

output I TR &I leverages IR &, 3k 39 WR fewuft AT+t STt &1 Shiva Ltd aret 3R & 2,00,000
T 2,40,000 units T q@ operating leverage @l 2 ¥ 1.71 | 3iR financial leverage @l 2 ¥ 1.56 R &
37T 8, 3R IR 3Y business risk 31 financial risk €1 & et & =0 & yedr g1 Stgr ust fewoft
AT, TgT &1 leverages bl G IdT8T 3R AR firm @ risk profile TR TS aTaT S1ER|

I U 61 3T &, 3TeIT ITfOId !, SSHIOIT AT <hIfSIT | FL = EBIT + (EBIT - Interest) bl EBIT &
fIU 87 1T U UgdT step 8141 &; fh DOL & contribution 31TdT €, contribution & ¥ EBIT BeH TR

fixed cost fAeTaT 8, 3R contribution + P/V ratio ¥ sales 31Tdl &1 STaT fixed cost 3R OL ﬁ:q gl, agi oL
x (Contribution - Fixed cost) = Contribution 8T hIfSTTI MOS = 1 + OL &I feamati & et a1 81
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CA INTERMEDIATE PAPER-6 +- SCANNER NOTES - HINDI EDITION

&l goh IR-IR Il 81 Preference dividend interest wIgl &: I8 tax & dT& GEAT ST g dTfch equity
foIT earnings fAehdt, 3R leverage H I8 thadl 34 dehfcleh SMTYR WR 37T ¢ 19 $© IR 91y 7 s1ud
&1 3R leverage @l percentage change &hT multiplier SHf3T, Tl AT &I - 2 & combined
leverage ohT 31 & foh sales § 10% <l gfg taxable income ekt 20% &I¢T &<t 81

Understanding IusmHr, iR 9<f & w@a feamn - 1 o
» risk o TGS aTet UM | hael det U5 fAfQU ST 3R A1 & - lower, moderate, higher - 3R 8% TSI &l
GHRUT Ueh gl Iuare § QfSg|
= Combined leverage @bl cost structure o fixed cost 3R capital structure & debt, IFl & Teh T eI
®U # gHEEy, 3R gV foh g sales & ufd EPS cht Taeasfierar AadT g1

TQ 4.1 - MTP 2026-Mar S1 [4] (c) - DESC - 2M - Pg 313 LEVEL | Hard
Understanding
Application {39 &I — sum & AT - 23 U
= Ugd income Tl column%@'t{aﬂ?g?ﬁq?label o SQIﬁT{RIeverageQEFﬁﬂW%,Gﬂ?qﬁ&ﬁﬁ
233G GopdT & fon oo o oifanst & T feam)

= percentage change aTet U H leverage IdTsT, om HIFST, 3R fhR sales & 9T TR WR column EER
TR SiTg AfSIg |

PQ 4.19 - PYQ 2025-May [4] (Or) (c) - 2M - Pg 345 LEVEL Il Easy
Application

PQ 4.1 - PYQ 2018-May [1] (b) {C}:- 5M - Pg 314 LEVEL Il Medium
Application

PQ 4.10 - PYQ 2023-Nov [1] (b) {C} - 5M - Pg 330 LEVEL Il Medium
Application

PQ 4.11 - PYQ 2024-May [1] (b) {C} - 5M - Pg 332 LEVEL Il Medium
Application

PQ 4.12 - MTP 2024-Jul [1] (c) {C} - 5M - Pg 334 LEVEL Il Medium
Application

PQ4.13 - PYQ 2024-Sep [1] (a) {C} - 5M - Pg 334 LEVEL 11 Medium
Application

PQ 4.14 - RTP 2024-Sep [8] - Pg 336 LEVEL II Medium
Application

PQ 4.15 - MTP 2024-Nov [1] (a) {C} - 5M - Pg 338 LEVEL 11 Medium
Application

PQ 4.17 - RTP 2025-Jan [7] - Pg 341 LEVEL Il Medium
Application

PQ 4.18 - PYQ 2025-May [1] (c) {C} - 5M - Pg 343 LEVEL Il Medium
Application
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E PQ 4.21 - MTP 2026-Apr S2 [1] (b) {C} - 5M - Pg 347 LEVEL Il Medium
o Application
§ PQ 4.22 - PYQ 2026-May [1] (a) {C} - 5M - Pg 348 LEVEL Il Medium
£ Application
K PQ 4.2 - PYQ 2018-Nov [2] - 10M - Pg 315 LEVEL 11 Hard
3 Application
z
PQ 4.3 - PYQ 2019-May [4] - 10M - Pg 317 LEVEL Il Hard
Application
£
S PQ 4.4 - PYQ 2019-Nov [2] - 10M - Pg 318 LEVEL 11 Hard
= Application
E PQ 4.5 - PYQ 2020-Nov [5] - 10M - Pg 321 LEVEL Il Hard
s Application
é PQ 4.6 - PYQ 2021-Jan [2] - 10M - Pg 322 LEVEL Il Hard
2 Application
PQ 4.7 - PYQ 2021-Jul [5] - 10M - Pg 324 LEVEL Il Hard
= Application
_'E PQ 4.8 - PYQ 2021-Dec [5] - 10M - Pg 326 LEVEL Il Hard
o Application
E PQ 4.9 - PYQ 2022-May [2] - 10M - Pg 328 LEVEL Il Hard
b Application
z
Z PQ 4.16 - PYQ 2025-Jan [1] (b) {C} - 5M - Pg 339 LEVEL 11 Hard
Application
PQ 4.20 - MTP 2026-Mar S1 [2] (b) - 4M - Pg 346 LEVEL Il Hard
Application
PQ 4.23 - PYQ 2026-Sep [1] (a) {C} - 5M - Pg 350 LEVEL Il Hard
Application

Analysis diSe 3T 3R MU Teier ST - 1 T
» gl at companies &Y gt T &, g8l <19l oh income statements TTY-TT §13¢ 3R fewoft leverages dUT
interest coverage TR IRAT, profit & PR TR a1 |

= T8 s situations 37 financial plans @l AT T 8, @8l Gad $=m 3R &g =T combined leverage
A T Ugel g STt hl UM e efifSiu|
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TQ 4.2 - MTP 2026-Apr S2 [4] (Or) (c) - DESC - 2M - Pg 313 LEVEL Il Hard
Analysis

www.scanneradda.com
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SECTION A - FINANCIAL MANAGEMENT . Aegrg 7

Investment Decisions

14 fawg - 36 Tifiepa Ut - mg=<ar: B

ICAI SKILL PROFILE Financial Management & f&T ICAI band: Level | 20-30% - Level [ 70-80% — dg 37T
e | o7TdT & Uget sums

Level | — Comprehension & Knowledge 17.6% 199 & & 35 marks

Level Il — Analysis & Application 82.4% 199 & ¥ 164 marks

29 Section &Y Level | TAdH AT @ =) 29 371e8™ & chdel 18% marks Comprehension 3R Knowledge ED % STefeh ICAI &Y band
& 20-30%, STt Financial Management % f%*I'Q TT &1 TgT BRI o Ak theory Slgd &H & — TGT ol AT 82 mark sum 8T &hich
& freran 8, saferg aard) &1 3ref @ ervare, ugar gl

faw 1: capital Budgeting T 3229 [Purpose of Capital Budgeting]

L2P6-A-C7-TO1

CONCEPT BASE — 31l e <hls UHI&TT-UH T8l - T8 G} & forg sraeden

Read first ITI% — ICAI Study Material &T Chapter 7, Investment Decisions, fST# capital budgeting T

322y T mar g1

NOTES
39 fawg IR IS UM 1 BUT &, UR 37T o &% practical IR Tl ST T gidT & STel 4 Ig fawg
A= g1 & — Uah fAufg W= Capital budgeting & &Y 3TfT foh Uer U1 34 81 Gah: should this long-
term outlay be made | T&I TR g U AT SMFRIL mark It AT & 3T g ST 3ThT IR T &,
ITh R ford 3fichs # 781 |

Qah RTP &g &Y 82 technique &t acceptable range 3TTcl-siTeT I h Uch table Harg, ek s
Uch block &l ARG TS AT HIAS T el §: NPV > 0, MIRR > WACC, simple payback 37k discounted
payback gl asset & life & ®I¢, ARR > WACC 3R Pl > 1| I IR A project ©®g 73 U k@
JART 3R FhT chael ARR TR — WACC 9% ok Heheet 7.5% — i Y report Uek & thaet & RFe &
IS technique X technique et |

@&g’qu&f%@?f% fh capital budgeting 39 | fohT sl & SRTAT &: 74T plant W1 a1 747
product 3dTHAT, 3T Y Tt Ié’r machine &Y SgeT, Uch z?r 1 & & mutually exclusive I HAG Uch
AT, Ig I T R cost s arett technology 3T FHa Feprerdt & ar gl, 3fik future cash
flows @t discount &<eh valuing a company for a takeover deh| format ?flfr T Ugat UgaH ofiforg foh
39 &0 9 fohad €
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STef funds HifAd &, 98T S22 WhR e U fAHeHT ranking deh I STIAT &1 IR hgd & 1oh Pl 9Tt &t
NPV T fehelT 81, TR a better technique in capital rationing @gt &, adifch NPV fARUer $udi wR &y
TATET & STefch Pl &7TT 70 8% 3Ud UR fAd= aTet return TR
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fawa 2: capital Budgeting <hY ufehar [Capital Budgeting Process]

L2P6-A-C7-T02

CONCEPT BASE — 31l dch chig URI&IT-UST -Tg - Ot aOs) & g smasas

Read first El% — ICAI Study Material @T Chapter 7, Investment Decisions, fSraH capital budgeting &

process ?ﬂ Tlg %I

www.scanneradda.com

NOTES
59 fawa R lE U 781 81 8, R B9 gY IR 519 oA H §oMg 7Y § I8! 7 I8 process @ &t 8,
3R 3G v Y Tehod AT 31U 3T H marks fATaT 21 Ugat working notes, fth cash flow
statement, fohR discounting, fohe fAam, 3R fthe the advice in words|

www.scanneradda.com

discount rate I AT U 3T H Teh step g 3R s IR IR chl Ugel! T gt gicl g1 Teh MTP
24 MCLR 12% plus a premium of 3% = 15% & & # fAaTerar §; Uah PYQ 39 (0.80 x 13.5%) + (0.20
x 6%) = 12% T WACC AT fHahTerdT 8, fSras 6% a1 31ef § 25% tax 9eT= & S1¢ 4T 8% T
interest | STgT U1 WE cut-off rate ¢ <, TG ahg SISy foh 3T I Y o 2B &1

cash flow chT 3TFHTT gasm working notes o gt RRar SITar @ — depreciation &Y schedule, g2 91T T
output, incremental cost & tables — dTfeh H¥ statement o g2 91T hl Uch 9Tth tferT g1 STET Uy
&l machines & 3ifehs &, gl working note & existing, new and differential columns 3gd & 3R 3R
had differential column STTdT &1

AL step haft derfclien Tl BIATI 371¢ATT T &R practical IR Sieh IUY & & aTeRT IR WH gIdT &

STt uteren ATedT 8: NPV €T § 391l project WiehR fohar ST T1fgu, at incremental NPV
T § 39TeIY HIS[GT machine S&dt &1 12T
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fawa 3: capital Investment Decisions & HWehIR [Types of Capital Investment

Decisions]

L2P6-A-C7-T03

CONCEPT BASE — 31 e hl§ UHI&TT-UH 781 - & G} & forq srasden

www.scanneradda.com
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§ Read first ITI% — ICAI Study Material @T Chapter 7, Investment Decisions, fST# capital investment
s decisions & UehR U 71T &

:

z NOTES

H

39 fquy IR &hls U 781 SUT §, UR 37U o practical U 61 YRRl & JTh-THh d¢ SITd &, 3R IR
T Ugelt UfeRt & STUAT UehR ST ST URI&Teh ahi STAT &dT g fob ST ahi-T AT format 31T aTelT g1 STt IR
e+ 31d & & & new project or expansion, replacement, mutually exclusive alternatives 3R 75

technology ¥ cost reduction|

New project aTel W8T 31TUeht 4T outlay, Teh life, production dT sales &l schedule 3R Teh residual
value &4 g, 3R T 3R Ueh 2 absolute cash flow statement gdT & — 3116 TTeT <Al PD Ltd. aTell
product launch 31 UT= 9T T SRT Limited aTel smelting plant gqch H’Hﬁ gl

Replacement Tl U &t machines 3d & 3R gAem incrementally g<1 gid &l ﬂﬁq‘c:r machine & sale
proceeds outlay @l GeTdT &, depreciation T charge -8 machine AT ©eT YT dTel! ol 81T 8, 3R
Aot ga wrr # forar Sirar g ok Hisger machine sIgef! STTQ a1 =&, 7 foh gg foh =13 arelt envierae 8 a1
EEl

Mutually exclusive aTet U1 Qeh &I el U & &l % &d & — Y vehicles @IS AT second-hand,
forelt part &t 373t servicing RTT I7 &g H I §&al, Machine M & a1 Machine N — 3R 82 Uah oAl
STT-3TRT QT evaluation AT &, STTl-slTeT T@ehy, T4 the higher NPV is chosen | STgT IHT ol life
31T 1, 981 g-11d equivalent annualised criterion TR Tl SITdT g

& UehR 3R Y 31Td § i 3 TWE 781 §1 Cost-reduction dTet KT G A & e cost ehl JeT-TT 5
AT T cost T Td % ST video conferencing 3R Al aret Ui & g1 3R Uch MTP 3t discounting
Y gAY T the fair value of a takeover target fAerTerdT 8, 3T future cash flows @t WeA aTeft
company &Y gifdd rate of return TR discount &hch|

www.scanneradda.com
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fawa 4: Project Cash Flows AT SIHT [Estimation of Project Cash Flows]

L2P6-A-C7-T04

CONCEPT BASE — 319 @eh hi§ UHI&TT-U% T8l - Gt GO} & forq srasden

www.scanneradda.com

Read first tl% — ICAI Study Material &T Chapter 7, Investment Decisions, fora# project cash flows
T SIAT I fear T g1

NOTES

39 faug R &is Uy 781 ®ur g, fo oft sreara & gad hiwd) ggt 8, aifeh 8 practical TR | Tgt

www.scanneradda.com
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column ST &1 8 T &: Sales - Variable cost = Contribution, 98 & depreciation Bga fixed
cost e WR profit before depreciation and tax 31TdT &, depreciation €29 UR PBT, tax €¢ TR PAT,
37k fhe add depreciation back to reach CFAT|

Depreciationaﬂﬂtaxﬁmﬂﬁﬁﬁqmmgaﬁ?ﬁmwﬁﬁgmmaaﬁ%a@’cash
flow & &l -Tal| aﬁwaﬁﬁmé‘rs@@mﬁu@’aaﬁé, e contribution & ¥ cash fixed costs
HeTah — CK Ltd. ITelT ITR &1 I BTYCT § 3R &I AT &1 S8 tax hi BIST &Y, Tgf g g GIrolg
3R cash aTeft Ufay IR Tep SI8U|

Working capital de outflow s-ch< 3TdT & ST Ig ST SITdT €, 3R a9 inflow Sk dledT & ST dg
Herd BT g1 IR 39 year 0 unless the question times it otherwise T@d g — Uch UH g 91 &
LF H "2,50,000 3R FIR ITet o = | "3,00,000 STAT & R I 1A oh 3id | °5,50,000 Herd
ERHT?{ — 3R 39 R 9 hoft depreciation FITIT-IT?{:T tax|

Terminal year @ flows o1 31T GfekTar g SR i1 31T TT8T: salvage or scrap value, working
capital bl Hekd BT, 37k asset S AT tax U S1ER| STgT sale price written down value T FW e gl
capital gain BIdT & 31k 3T WR &7 tax inflow @bl €T &dT &; T8l a8 hH USdl & dal capital loss i1 &
37RR the tax saving is an inflow |

www.scanneradda.com
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IR JESHT IR & ITh-9Th ford € SR & Tch OR U 3T bl 21 Sunk costs are irrelevant —
*2,00,000 < project report <l fee 3R Uget & @d gl ekl "5,00,000 T R&D, & project & cash
flows T8l &1 Allocated common costs are added back, eifch & dt d& off I5™ & US| Interest Y
EBT ® Qg STIST SITdT ¢ Rilfeh ag Ugel a! discount rate & ¥ffaR &1 Dividends @Y cash flow &
fasdwor & STuTE s AT ST 8|

STg1 IS cost Ugel ¥ ekl &1 STl g, I8l IR charge against profit from the year of payment &t
ITIT-3TT T %I Al T U T maintenance cost ahl taxable profit AerTera 999 "erar %
cash flow & I UL ST &, 7R fthe 1T & & | §Y Sl FaH & U H I8 QaRT fezardm @
— SO UgeT fTa™ year O & 317 ST g

www.scanneradda.com
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fawa 5: Project Cash Flows ATYR &b qd fArgida [Basic Principles For Measuring

Project Cash Flows]

L2P6-A-C7-TO5

www.scanneradda.com

Read first Cl% — ICAI Study Material T Chapter 7, Investment Decisions, forg# project cash flows

AT & et Rigia g g )

NOTES
gl oIt Uch U 4T € g exclusion of financing cost principle AT 8, 3R IR & shifehd ﬁg?{,
gqfeiy a1 feifT 1 Ta: profits TR taxes fAepTeld THY interest on long-term debt is ignored | &:

www.scanneradda.com
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CA INTERMEDIATE PAPER-6 +- SCANNER NOTES - HINDI EDITION

cash flow o fa=iwor # expected dividends are deemed irrelevant | & marks, &l foig — 3 thallgy
HdI

pracﬁcalmﬁﬂgwma@qﬁm, ERT-IT‘JﬂGﬂHT%I GI%‘T”LT%T interest BT oh 9T€ oAl EBT
a1 8, 981 SR tax AT T UGt adds the interest back, 39 fewuft o arer foh interest @Y cash flows
@W@W%ﬂ%ﬂgqﬁfﬁdiscounﬁng rateﬁwiﬁm?{l ﬁﬁwﬁq‘rﬂ—@&ﬂ?cost
hI IRE 3R Teh IR rate H — Tt 4o ¢ [O14 Aeprt o foly a8 Rgid s 81

gl areft afgemvor 351 ITRT & 39 RAgia & 919 Ieid & SR 3= Udh ol 919 | I1g G- A1feq: Uga at
Bl geh @, S project report i fee TT ST §31T R&D, sunk costs and irrelevant &; 37k common
costaﬂﬁa§w%wamﬁ3mm%a€ﬁﬁprojectﬂﬁmqilﬁ, companyG@Gb"R—ﬁEﬁ%l

&t marks aTet descriptive U1 § marks 39 19 @ fieia ¢ foh =t foha Rigid w4 e AT,
ZAfY 5 ft THSH T Uge 83 Uoh o SR ch STUHT HTHT H Yeh shHifchd Ufekt o 0 # fora §ifSig)

Remembering < Uglg, I8 Sl &l & SlgemT - 198

» Al & ST ST A1 Ak Fd18Y — interest ignored, dividends irrelevant | mark <t R §, sorer &R
T8l

TQ5.1 - PYQ 2025-Jan [4] (Or) (c) - DESC - 2M - Pg 355 LEVEL | Easy

Remembering

fawa 6: capital Budgeting Techniques: Traditional or Non- Discounting Techniques

L2P6-A-C7-T06

Read first EI% — ICAI Study Material @ Chapter 7, Investment Decisions, fS9H traditional TT non-
discounting techniques &I 18 & — payback period, payback reciprocal 3fR average rate of return|

NOTES
Payback reciprocal = Average annual cash inflow + Initial investment. Scanner chT 3<% g dTd
T g foh Tg IRR & HUTE It UgIdl 8 ST project 3l life payback period el &hH ¥ &H aITHT 81
3R T inflows SRTER ﬁl GG ﬁl@'ﬁf: &t marks aret U A marks Er(?r ?f, 3chell formula Hé’fl

Payback undiscounted cash flows TR fAehetar & 3R IR 39 Teh cumulative column & ®U & &4 g1
g d SWR ag Y Tt 8 3R i 39 T1et ot flow ST H ageft gt gl 8: ABC Ltd. et SR |
*5,00,000 & & T H1e deh a9t 7Y "4,62,800 ¥ W "37,200 S 8, 3R payback & 4 years +
37,200 + 1,60,700 = 4.23 years | 3R ST {59 @14 € g I8 & foh payback shorter than the life
T T gAAH T g

Payback reciprocal & marks @& theory Ul & &0 & PEINSIGH & SR IR URIfehdT &1 &, TIford @t

— 95



www.scanneradda.com www.scanneradda.com

www.scanneradda.com

£
)
o
]
©
©
«
-
o
c
c
L
o
@
3
3
H

www.scanneradda.com

www.scanneradda.com

CA INTERMEDIATE PAPER-6 +- SCANNER NOTES - HINDI EDITION

&l Ig payback period T Z&hH 8, 3R 3 a close approximation of the IRR It #THT SITdT & STa
project <! life payback period ht &H & & ST g1 3R FTAHT cash inflows SRTR &l | G- 7
Eﬁi%Q; marks 381 IR g1

Average rate of return &Y limitations Uch BUT g311 Eﬂ?ﬁg 3R % 3 e EL@)[ SIGil ?;I g ignores
the time value of money; I8 cash flow & SIS net income idT &; T8 AT GRT A1 78 accounting
procedures TR AR e g, EF%I'Q SeTT-31eT'T depreciation methods 3TeliT-31e17T book values &g
3fR TS T8 assets T hadl book value @ & commitments of working capital 92T &R outlays ©<
iG]

ARR fYenTerd aa a1 €fSIY foh 311U hle 91 TR o 36 &, Fifoh &l 918 377d 81 Teh <R average
NPAT =+ initial investment JdT & 3TR TTh for@dr & o Tst average investment TR ¥} fohaT ST Gerar
T; Ueh PYQ % (cost - salvage) + salvage TR average PAT &dT &, ST "24,00,000 TR 10% salvage &
1Y "13,20,000 T average investment 37 63.07% T ARR &dT 8| 31T | Sf Tfiepfd-fam sar
T & 98 & ARR &l WACC ¥ TR g

video conferencing aTell U fe@marg & discounting ah fFIT cost-reduction arT UEATa Shd T@T STTAT
&: 82 faerea &t Ueh T1et i cost Teh &1 SMUR WR fAah1fely — travel 7,56,000, 37941 equipment
depreciation Tfgd "14,35,200, faR1T i facilities *7,29,600 — 3R fhk Fad &l company &t gifta
policy TR S| fhRTY TeT faehed Ta<t T¥AT T, TR "26,400 3l sad HISIET travel cost & 3raferd
10% ¥ ¥ US TS, SUTIT no change was suggested | ST I8 & fob Tad 9 faehed WR &1 T ST
3R policy Y TaT eheft 7 T

Understanding Iusmr R I<f & w@a feamm - 1 usr

= Payback reciprocal & & &1 GIfSTT — life payback @hl &8 T &hH ST, 3R ITAMT inflows SRTEIR — TRAT
SR AL 8

TQ 6.1 - PYQ 2021-Jul [6] (Or) (c) - DESC - 2M - Pg 355 LEVEL | Easy
Understanding

Application U9 &I — sum g h=AT- 19
= Payback &l G2 W 3R Iq%h SR Teh 99 & w0 # fAfay, ok (99 & SR et qur = 3 a1t &
inflow f&@m3U|

* ARR & foTg omu= Y SR forar & 39 rsal # fAf&u | Initial investment 3R average investment 3TerT-
ST gfaerd d g ofiR gt g+t 7= € S1a1 A foran gt

PQ 6.1 - MTP 2025-Dec S2 [1] (c) - 5M - Pg 357 LEVEL 1l Medium
Application
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Analysis dise: @A iR MU} Geier ST - 1 90
» URTTehdT 913 3R 3 21 oft [ ag feand! 81 &t marks o I & aRwTT 3R A=ar anfgy, g« foean
G IaTERT gl |

TQ 6.2 - PYQ 2024-May [4] (c) - DESC - 2M - Pg 356 LEVEL Il Easy

Analysis

fawa 7A: capital Budgeting Techniques: Discounting Techniques: Net Present Value

Technique

L2P6-A-C7-TO7A

Read first ITI% — ICAI Study Material &T Chapter 7, Investment Decisions, fSTG#H net present value bt
technique & T8 g1

NOTES

NPV chT 31 & present value of cash inflows # T present value of cash outflows e, 3R fAufg-
s g 8 foh g-TcaHeh NPV & Hdeld TiehR| IR paper | UR1& I gf® & Gad &) fawg agl 8 —
Scanner 9 TR I U IdTal § — 3R Sifaw a1y gAsm St @l o1 gidT & Sit S<l | 8: dfch
project & NPV 9T &, 39 WichR fehaT STHT A1igy|

working Tk 99 &l | Teid! & 3R 38 8 9Tl o Teh column aTel! table o 9 § T a9 37137 g
Ugd cash flow after tax, contribution @Tet column &; fohR Ut & U 7T discount factors; fthR
present value & dferT; R inflows <At el PV; foh outflow; fth NPV | STET inflows SRTsR &1 dgf 3<%
Uah 8 Ufed & annuity factor T &d & — CFAT x PVIFA — 3R 379+ 31eiT tfery chaer sifAafia ael
o At 21

Replacement gTet U net initial cash outflow IR 41 8ld &, 3fR 39 GTTEI% chl 39T working note
4T &1 8 machine &Y cost, EeT Iﬁ@ machine & sale proceeds, \_rﬁ'é installation 37 testing, \_rﬁg
3rfafRed working capital, ©cT g off IRt subsidy, 3R g?‘l:ﬁ machine & faghl TR 7 tax epr
IS | Uah PYQ "32,00,000 H T °9,60,000 TeTehR gain TR 52,800 &l tax STisdT &, forad
*22,92,800 37T 8, 3R I & a7t # o1 I tax a1l dehed +ff STUar 81

replacement ¥ depreciation @&T charge incremental, not absolute gIdT &: 78 machine @1
depreciation ©T GRIHI machine ehT| STgl company i &g machines Qe &t block H g1, a8l IR QR
machine T written down value @ block & STTSd & 3R base e ¥ Uget 3Ueh! sale value €T
2d € — 10,00,000 H *84,000 SIS TR "10,84,000 &bl depreciation base T &1 incremental 3fR
total & approaches |TH 31Tet § 3R &HT IHT NPV deh Ugdl &; Jeh AT 3R IGehT A4 forg
QST

ST8T U scenarios TT probabilities &, @8l 82 scenario AT 31T NPV HehifelT 3fR fthk an expected
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NPV on the weighted cash flow | Door Ltd. aTaT 3R a1 fRATIAT 31evT-31e7T & hedT &, fhe
IATT flows bl 9TRT &heeh *1,05,000 TR AT & 37R Teh &l IR discount &l 8, 3R 3rafard affehs
TR T8 &dT g Hifch I8 "86,010 UR U-IIHh & | STal scenarios life & STelTT-37eT fgeal UR AW &, a8l
IR &R e ot 3T & factors ¥ discount &hReh SIS &dT 8

S8l &l faehed mutually exclusive g1, g1 8% Ueh T ORI evaluation hIfSIT 3fR choose the higher
NPV, Jg m?r gU| second-hand vehicle areTr e "16,60,441 R 4T vehicles th "16,41,425 9 1M
et SITaT 8: part TS aTelT fdehed +476 R part &Y servicing Tt faered oh —'4,938 T SgaR gl
BIT 91 ¥-TcHeD NPV ot Tiiepfd 81 8, TR S1d a8 investment & Hehleiet SIgd A 8l df ST 38 W
feooft e 81

g fawg fS SITell ehl TR-IR URAT &: tax on the sale of the old machine initial outlay # gt 31TdT
&, T8 gain TR tax 91 81 T loss TR gd Al 81, 3R replacement aTet URaR & a9 SATET Tat mark
QT 8; working capital 3id | Herd §HT |118T; project report @l fee AT sffdT §31 R&D S sunk costs
oft offar F8T o11d; 3R interest, allocated common cost AT dividends cash flows & dTgR &1 38 &1

Remembering S uelg, 38 Ul &l &l Glg<T - 198
» SIgI hIg &Il problem 3797 Ugel YTT H ohis A=A AT URUTEY fola= oht g, a8T 39 Teh a1l § felRgax
31T ¢ ST8UI & marks STee! fied §; T899 df 7o & ST1ar 8|

PQ 7A.14 - MTP 2024-Dec S2 [3] - 10M - Pg 388 LEVEL | Hard

Remembering

Application {39 &I — sum & =T - 15 U

= TUgd net initial cash outflow @l 9 fard gY working note hETH §q13U1 39 table o marks NPV et
table ¥ 37T fHerd &1

= S8l flows SRTER g g8l annuity factor TRTSY 3R &2 TTeT oh factors thad AT Al R 39 71foig 8ik
Terdt g e} g STet &1

» 3id  gg fofa-areg fAfQu St NPV &1 Rig 9d1T1 Srehett SifersT STfRE mark w8t feard

PQ 7A.2 - PYQ 2019-Nov [1] (b) {C} - 5M - Pg 360 LEVEL Il Medium
Application

PQ 7A.5 - PYQ 2023-May [1] (c) {C} - 5M - Pg 370 LEVEL Il Medium
Application

PQ 7A.8 - RTP 2024-May [5] - Pg 376 LEVEL Il Medium
Application

PQ 7A.10 - MTP 2024-Nov [1] (c) {C} - 5M - Pg 382 LEVEL Il Medium
Application

PQ 7A.11 - PYQ 2025-Sep [1] (c) {C} - 5M - Pg 383 LEVEL Il Medium
Application
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E PQ 7A.12 - RTP 2025-Jan [9] - Pg 384 LEVEL Il Medium
o Application
§ PQ 7A.13 - RTP 2025-Jan [11] (c) - Pg 387 LEVEL Il Medium
g Application
; PQ 7A.15 - MTP 2025-Mar S1 [3] (b) - 7M - Pg 392 LEVEL Il Medium
3 Application
z
PQ 7A.16 - MTP 2026-Mar 51 [1] (c) {C} - 5M - Pg 398 LEVEL 11 Medium
Application
£
S PQ 7A.16 - PYQ 2026-Sep [3] (a) - 6M - Pg 400 LEVEL II Medium
= Application
E PQ 7A.1 - PYQ 2018-Nov [3] - 10M - Pg 358 LEVEL Il Hard
s Application
é PQ 7A.4 - PYQ 2021-Jul [4] - 10M - Pg 364 LEVEL Il Hard
B Application
PQ 7A.6 - PYQ 2023-May [5] - 10M - Pg 371 LEVEL Il Hard
= Application
_fz; PQ 7A.7 - MTP 2024-Mar [2] (a) - 8M - Pg 374 LEVEL Il Hard
s Application
E PQ 7A.9 - MTP 2024-Jul [3] (a) - 8M - Pg 379 LEVEL Il Hard
b Application
z
z
z

Analysis dise: @A iR MUt e STia-T - 1 9
= replacement & T IR ferg ST foh 3T incrementally T 3@ € AT total approach WR, 3R I} R fedh
eI aHT &t e 31 81 ag S ¢ el Sifers fmrsd 8|
« S8 U & fdehed &, 98T Joi-T © Uget gX evaluation OXT hifeig, fthe 3HT NPV @t T &t sifas dfekt & errar-
T 3G &S|
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PQ 7A.3 - PYQ 2020-Nov [1] (b) {C} - 5M - Pg 361 LEVEL 11 Medium
nalysis
fawa 7B: Capital Budgeting Techniques: Discounting Techniques: Profitability
Index/Desirability Factor/Present Value Index Method

L2P6-A-C7-T07B

CONCEPT BASE — 31l dch <hig URI&T-UT -Tg - Ot aOnt & g smavass

www.scanneradda.com

Read first U — ICAI Study Material @T Chapter 7, Investment Decisions, fSIaH profitability index a1
desirability factor fem ar g1

NOTES

www.scanneradda.com
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3rchet 39 fAvg UR hig U Tai ©uT g, fohr oft 31eama o & § A S8 practical IR & Th TUMT
gldl & 3R s9ehT Ag<d NPV fSia+T gt €1 PI € discounted value of cash inflows & cash outflows &ht
discounted value @hT 9T, 3fR Tg desirability factor IT present value index A8 T +f} Trerar 81
4w ug 2 foh Pl above 1 means accept, 3R 1 @ =< & PI 3dtehR|

NPV &l table & ST & d1¢ 3TH $® @d o! oidl, &ifch &l Uferidl ggl HISIE a1 Project A H
*2,00,000 & outflow TR “2,02,900 & PV inflows 1.01 & &; SRT @TeT plant “22,50,000 TR

*1,03,94,884 4T &, T 4.62; ABC Ltd. dTeil machine 0.93 edl & 3R 31U+ 5z UTTcHeh NPV & IT-91ef
g IMYR R Y 3R gidl 2l

& b IR H JHI-THSTR TfeIU, Fifch IR BT 81 ohed & 3R hgehe ahid & | STal purchase price T
o o8 a1¢ § Jehtdl ST 8, T8l outflow the present value of all outflows &, fere! g8 &hid 78!
— Al 9T U "45,12,409 § "22,38,418 T {RT &dT g | STaf subsidy &t outlay & & =T feam Sirar &
T8I Pl 1.224 § iR T8I d@l subsidy Ugel ITct & inflow & &0 | TS STl & gl 1.195; a1 Tgt 84
&, 3afere fora &ifSiu foh simu= apte T = foram)

PI 3R NPV TehR IT SEIehR &l Ueh Bt IR &d &, 3R IR &hRuT ot Fa1d §: {519 project 1 P11 T
FWR & IYhl NPV Y-ITcHh R 81| €h<Td chd ranking mutually exclusive projects &l @R 1 B4
BT J&TER0T H project A &1 NPV "2,00,000 3R PI 3 8, STaifeh project B @7 "1,20,000 3R PI 4 — NPV
Pl A UHS &, PI I BI

3T IR T UieTeh Sl SUTREAT T84T & I8 Ueh dTeld &: NPV the absolute value of rupees U= shH T
& STafch Pl Tah ratio UR| 39kt RO oft STHfET — PI 9t NPV & fAahetT &1, in a situation of capital
rationing SgaR technique 6! 8, ST&I g™ TSl project &l afceh AT AT 0T g

www.scanneradda.com

www.scanneradda.com
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fawa 7¢: capital Budgeting Techniques: Discounting Techniques: Internal Rate of
Return Method (IRR)

L2P6-A-C7-TO7C
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Read first UI?); — ICAI Study Material T Chapter 7, Investment Decisions, fS9H internal rate of
return &Y fafdr 3R cut-off rate fXT T 1

www.scanneradda.com

NOTES

IRR = LR + [NPV at LR + (NPV at LR - NPV at HR)] x (HR - LR), fSg# LR 12 areft trial rate & 3R HR
R aTell | T rate TR h NPV &t 8% | with its own sign #ffSTT — Scanner for@ar g 77.29 -
(-29.75), Sit 107.04 8, 47.54 7811 Tg! g Tefd & 1 BY Y IR hl Jad 3714 b 5

&l gRwTHTY Bt & 3R & J & i ot T, gaferg ®XEt areft arg HISIg 3R godt dfcky I9H Sitg
ZIfSTT 1 IRR @8 discount rate § ST equates the PV of expected cash inflows @ initial cash outflow
th SRTER e St §; ST ORE Ug a8 rate & i WR discounted cash inflows discounted cash outflows

www.scanneradda.com
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% SRTER g1 S 8, 37id the rate which discounts cash flows to zero | <R g i Siisd & foh 5
ratio cash inflows + cash outflows = 1 & &9 H gl ST JehdT &, 31 g found by trial and error g1

iiepfd-fAas Sru= 31y # g1 ST @ 3R I8 SIS & =u # fer@=1m a1fgul If IRR 2 cut-off rate or
WACC, accept; 3R IfZ IRR cut-off rate a1 WACC & 1 € a reject| ST 3i1 foifRag, ot ust shae
U HiTdT fe |

www.scanneradda.com

Cut-off rate TR 3TUAT 31T short-note UST 31TdT &1 T the minimum rate management wishes to
have g, ST forelt oft project @ =1faT, 3R UM: cost of capital TR 3MemfRd gidt &; management @t
A1 Y & ST project 3T 31k dAtery; 3R 3TIIT 34 discount rate TT opportunity cost rate &
&Y § ST ST GhdT 8

practical I1 & IRR aaqg"aﬁmmug%ﬁﬁqawh%ﬁ rate 3R Ueh &I rate R discount hd STIST
T4 Ik NPV ohl [Ig = S&et ST, fohR giH1 & i interpolation $hifSTY — 3R 53 LR for the lower
rate and HR for the higher AT d & | Ueh RTP 14% 3fR 16% WR Y-TcHeh NPV UTdT § 3R 20% TR
FUTTHeh, 3R fseht ferrerar & fah IRR 16% 3R 20% & &9 8, 18.89% UR| GERT 10% & 20% deh ST
8 3R 14.14% WR ug=rar g, fohe fAufa g feradr &: 10% el cost of capital & Hehlael IRR 14.14% —

acceptl

www.scanneradda.com

Limitations Qeh ©UT g3 %rrzi%rg [RESEY %I TTOTET YchlSh % 3R STET cash outflows inflows & Sa-da d
31Td gl g8l there can be multiple IRRs; 3TeTT-37eTT inflow 3R outflow & &< dTet projects el geT
Y TG Ig e At R @&l e &aT §; I8 A1 oiaT & foh 3Rt & IR inflows reinvested at a
rate equal to the IRR g7, 3fR firm chl 31T rates UR SIERT ST chl &THCT ahl ST & T &; 3R
STeTIT-31e1T outlays aret mutually exclusive projects T o9 project & DﬁTS!EHT El@?f gl TR IRR &, 98
fAder NPV oft arferen \_rﬁ's’ TehdT g 3R shareholder Y Tufx oft|

www.scanneradda.com
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Remembering < Uslg, I8 STl &l & SlgMT - 4 U2
= IR[ limitations &t THST T Ugat 35 number SIfT | IR marks arem U1 =t W Siam Sirar g1

TQ7C.3 - MTP 2024-Mar [2] (b) - 2M - Pg 402 LEVEL | Easy

Remembering

TQ 7C.4 - MTP 2025-Apr S2 [3] (b) - 2M - Pg 402 LEVEL I Easy
Remembering

www.scanneradda.com

TQ 7C.1-PYQ 2021-Jan [6] (c) - 4M - Pg 401 LEVEL I Medium
Remembering

TQ 7C.5 - RTP 2026-May [10](c) - Pg 403 LEVEL I Medium
Remembering

Understanding IugHr R O<f & v@a fe@mn - 1 ot

= IRREﬁU&WWﬁﬁWGﬁ?ﬁRW—Wﬁﬂﬁ—acceptaﬂ?rejectlﬁaﬁTGTa'@Hgl

www.scanneradda.com
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TQ 7C.2 - PYQ 2022-May [6] (a) - 4M - Pg 402 LEVEL | Medium
Understanding
faw™ 7D: Capital Budgeting Techniques: Discounting Techniques: Discounted
Payback Period Method

L2P6-A-C7-TO7D

www.scanneradda.com

Read first tl% — ICAI Study Material @T Chapter 7, Investment Decisions, fSFaH discounted payback
period &l fafer < € 81

NOTES

www.scanneradda.com

Discounted payback period @&l 9THRUT payback & ST discounted cash flows instead of raw ones
R AT SITdT 81 Uget ATed-a3-9Tel present value @l column ST, 4 Siied afely, 98 91 ¢féT

ﬁﬂﬁﬁgouﬁlowﬁﬁmmwa Waﬁg‘q%@aﬁaﬁm%discounted inflow &l f9= &
7 ¥ fafau)

Bl §§ working aht gog IdRAT TIISHT 81 Project A o foIq =ite 9Tt dah T cumulative discounted
inflow "1,90,500 &, V& "2,00,000 & & *9,500 U< ITet & ageA ol T &, 3TfeIT IR & 4 years
+9,500 + 12,400 = 4.766 years, 3R fthx 38 4 a8 9 T8 6 fe71 & =T H IR forar Srar 81 qemera
ff QY 3R 7B off; IR &l &d €

YU §Q UH &I STl Tg & foh faQ 7Y SiTergl # @ Yeh A Aeh off TS 8: ofIER TIeT oh sales promotion &
*35,000 &Y pre-tax cash flows & has not been taken into account, 3TfIT discount < T Ugat

RERT 1T *90,000 less 35,000 = *55,000 &t ST g1 discount factors &l @ & Uget table & -1
forar faeror e «ifSigl

gl U discounted payback, desirability factor 3R NPV it Uch 91y HITaT &, 3R o=t I Uch
present value column ¥ fRerdt 31Td €, 3TfT IT Teh &t IR I18U| 3reamy STt fofg-fAay oran € a8
& payback shorter than the asset's life — appraisal @Tei! table & 3T& et i life S HehTelel T TTA
TR fopy MU |

www.scanneradda.com
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Application U9 eI — sum g h=AT- 19

= Ugd discount, fthe Gﬁ?,’ fohe interpolation | {94 @t undiscounted flows TR fAehTerAT @at 3MH Ih gl

. discountmﬁﬁqﬁﬁwweﬁcashﬂowﬁﬂ%’ﬂaﬁﬁgﬂaaﬁ'ﬁqﬁﬁqﬁmg%ﬁqwmﬁ
IEEEREIT

www.scanneradda.com

PQ 7D.1 - MTP 2025-Apr S2 [1] (a) - 5M - Pg 403 LEVEL Il Medium
Application

www.scanneradda.com
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fawa 7E: capital Budgeting Techniques: Discounting Techniques: Modified Internal
Rate of Return Method (MIRR)

L2P6-A-C7-TO7E

Read first U% — ICAI Study Material T Chapter 7, Investment Decisions, /9" modified internal
rate of return bt fafer & 12 %I

www.scanneradda.com

NOTES

MIRR &hT URYTST IRR chl hHASIRET o TTHA I &I SIIdT g, 3Tl S<R dal & Wiy | T8
eliminates multiple IRR rates, reinvestment rate aret} fearnd ohl TTeAaT &, 3R Qﬁ gk &4ar g St
consistent with the net present value method &1 & marks aret TRTST U2 & marks dg! di9 g1a &1

TVepT, IR Y 1T WTST H: initial investment Y @ﬂw §Tehl IR cash flows cht Uch JUgerd
discount rate — UT: cost of capital — @ brought to the terminal value | 99 terminal year & cash
inflow &Y Uch & YT It 21 o Slflﬁ g | Uch 31chelT outflow 3fR gt terminal inflow AT
MIRR ferTaTT SITdT €, 37 I8 the rate which equates the two =

www.scanneradda.com

TTOET 6 IR ST O8] Sdd ¢ 98 g Initial investment x (1 + MIRR)”n = terminal value, 3R g& &1
feament & g« fomar SiTar %I *11,43,589 &Y terminal value 3R Uch compounding U¥ 10.9% <hl MIRR
f&am gt dl initial investment *5,00,000 81 *3,08,640 aT outflow 3R IR GTel H '4,72,100 < terminal
value &} 81 df ratio 3,08,640 + 4,72,100 = 0.654 @t T TTA o present value factors TR U&T SIIdT &
3R T 11.20% At 81

Tat Iax e T off fashed o &9 H B1Udr g, 31k g8 Sa1aT a9 &: total return = 4,72,100 +
3,08,640 = 1.5296, 3GeTY MIRR = 1.52967(1/4) - 1 = 11.20% | Ig T h3+ & Uget &3 ATl & inflow
! U F f&U T FVIF factors & 3T compound hIfSTy — Uget ITed Al inflow St E's,F g:é’r life & forg
compound 8dT &, 37 terminal year @l inflow d9IT salvage 3707 3ifchd Hed WR folq STTdt &1 1eama |
o Tt iR 8 MIRR @ WACC 9 3R 8T

www.scanneradda.com
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Remembering SiUarg, I8l ol Al Slg T - 198

= |RR R A ara =1 a1 dd1s¥ — multiple rates 81, reinvestment aTefl AT=IAT gaﬁ §§, NPV & 91
Tt — 3R foRR I<tenT ek arer |

www.scanneradda.com

TQ7E.1- MTP 2024-Nov [4] (Or) (c) - 2M - Pg 406 LEVEL | Easy

Remembering

www.scanneradda.com
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fawa 7F: capital Budgeting Techniques: Discounting Techniques: Comparison of
NPV and IRR Methods

L2P6-A-C7-TO7F

Read first U% — ICAI Study Material T Chapter 7, Investment Decisions, fSraw NPV 3R IRR fafeay
I g I TS B

NOTES
TEI ST U SUT § g8 Ueh appraisal report g, 3R Hia= &t st IR &t sf@ table &: technique,
acceptable range, outcome, recommendation| NPV > 0; MIRR ehl WACC a EEl BT simple
payback 3R discounted payback & life & ®1¢; ARR > WACC; Pl > 1] Project 8 # ¥ U9 &R
TIhR 3T 37R IR Shalel ARR TR, 9% eh Hehlaol 7.5% UR|

dg 3<X reverse-engineering bl 3% ot g, ek g ’i@vﬂ e he TR & Hifch Uieleh Gim
g} dg fBUTAT 81 terminal value 37k MIRR ¥ 3TUeh initial investment of *5,00,000 fA<TdT &;
investment 3R 5 91T & simple payback T "1,00,000 T CFAT; investment 3R 7 9TeT & discounted
payback & PVAF for 7 years = 5, so WACC = 9%; fthe 316 Tt <Al life TR NPV = *1,00,000 x 5.535 -
*5,00,000 = *53,500, 3fR PI = 5,53,500 + 5,00,000 = 1.107 |

3T IR T ARR PAT TR fAehdlT 8: CFAT H & depreciation B¢ TR "37,500 31TdT &, 3fR “37,500 +
*5,00,000 = 7.5% | Tt Ueh technique & ST project @t ST ThR el 8, 3R B8 techniques Tel T
AdeTdl Sich ol g — 3Tchel fohdl! ATY T 5 I chgelaraT ST HehdT 8, 3R FRAh1iRer at 39 Yeh ot ot

AT USdT g ST 3T98Hd gl

NPV 3R IRR ehT 31T 3R IRR &l limitations & forar §: STgt mutually exclusive projects %
considerably different cash outlays i, @81 {519 project H funds Y Ufdagdr 93! 8 UR IRR &, I8
fa=der NPV & 31fdes alvrere a1 & 3R shareholders ht Tuft off 31fdeh ge1dr §, 3T chaet IRR TR
feran mar fAvfa @@t 7 +ff g1 Gerar 21 IRR g Hff 719 AT ¢ ok ey fAder 3T IRR WR g, Y NPV
EEEIEGI

PI & T Tl dTeTl Tot Teheld I4T &2 TR § — NPV AR08 3ual UR ehH &R 8, Pl Ueh ratio TR —
ggfeiq afe Ut 3Mud ThIdT §S ranking GISTT ohl e, dl 8 IR 3w & prefer NPV for wealth,
ratios for rationing, 3R ag it THA G 3ifhs! & AT

Analysis diSeR 3T 3R MU Teer ST - 1 T
= ST8T s techniques Qch 91U gjﬁ \_rITQ' g8l 3= technique, acceptable range 3R outcome &t Uch gt table &
AQU| I8 table 8t IR &, Iolde gl
= T8I techniques 3TTTT § 3TTEHA &l, T8I Id18U hid Ul 3TUHd & 3R o, I8 3 Td thich Ueh thaol & Ad
LRIy
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PQ 7F.1 - RTP 2026-Jan [9] - Pg 406 LEVEL Il Medium
Analysis

oo 8: fata fAfATT [Special Cases]

L2P6-A-C7-T08

www.scanneradda.com

Read first tl% — ICAI Study Material @T Chapter 7, Investment Decisions, fSa#d fagiy fafaar,
WIOeh equivalent annualised criterion f&am mam g1

NOTES
Equivalent annualised criterion oI steps aTel 3T & ®Y H SUT g 3R uien & oft 3T &} srar g1 Uah:
WACC a1 & 718 discounting rate & compute the NPV | &I: 3T rate @7 present value annuity factor
fAeTfeTg for the period of each project | di=: NPV # PVAF cT 9T EIfSiq 3R AT &Rt gt hifSg|
GG steps, T marksl

g 34feIy & Hifch 3rchell NPV 3TeT-31aT life dTet projects chl gl Ta! e Tchdl, 3R 7T gt
ITEIVT BIYAT & i 39 Hifeld &hdT &1 Machine M &I NPV UTd 91 TR '5,33,027.25 & 3R Machine
N ohT 9Td ITeT TR '5,56,035, STfeIT 37chet NPV TR N SiiddT &1 equivalent annualised 3ffehs R —
5,33,027.25 + 3.889 = "1,37,060 §-TH 5,56,035 + 5.032 = "1,10,500 — Machine M is selected |

Ig TR 8 O 91 & 3R URieTeh I8 SI-eEIehs W dT ¢ | STgl &l fdehed Ueh 81 shrd & 8l UR S1elT-
37T ST deh TIet, a8l do not stop at the higher NPV; fITRIRST e & Uget 8% Ueh & ITh! 31U life
gret annuity factor @7 9T EIfSTT|

PVIFA 38T project chl 310 life aTel <fifSIT, ahis rem Srafe 7at, 3k 39 ust § ©4t table T &
318U STET Ut NPV 3R Pl oft 717, gl fi=f srarsu ik sifaw fRAmweRar equivalent annualised 3iTehs
Y 13T, Fifch gt dt dg! T AT

www.scanneradda.com
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Understanding Iusmr ok g<f 8§ w@a feamm - 1 us
= steps ITT ohH B AT 9 ohH F IR eI & SR ag Y &gy foh T8 criterion v & 31T § — S1erT-
31T life ATt assets &l JerT1 STt IR steps @l & & WR TG IeF 7 IdTQ, IHRI Yeh mark e STTdT 8l

TQ 8.1 - PYQ 2019-Nov [6] (b) - DESC - 3M - Pg 410 LEVEL | Easy
Understanding

www.scanneradda.com

fawa 9: Comprehensive U2 [Comprehensive Question]

L2P6-A-C7-T09

Read first q-}, — ICAI Study Material T Chapter 7, Investment Decisions, IS E L Qch il 31“'353, -gHg
TR &g appraisal techniques S S 3 aTet comprehensive T8t ﬁ&f T B

www.scanneradda.com
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NOTES
gl g3 UH Uah ol Ahel-g ¢ O 9 a1 IR techniques 9§ ST SITdT 8, 39fT sIrd working note
T &1 one annual cash inflow figure g-TSU — revenue 73 depreciation 3R operating cost HcThy,
tax 7R, R depreciation aTug STTgeR — 3R ITh a6 payback, NPV, PI, discounted payback
JAUT MIRR 99 I # 9§ Ug feIg SiTd 81 ABC Ltd. aTell IR *1,15,700 ek Geh &1 IR UgddT g 3R i1
9T H 3T hl SRAT 8

&R technique T 30T e fAfY; I8 STaRewd! QEF{HQ g fAemgy a3 3R H 4.23 years is
less than the five-year life aTdT payback @xIe T THYH &hdT 8, STafch NPV negative at 33,465 &
3R P10.93, 3R IR & &€ dTet ST TR hedl ?{ fon company @l machine =rgﬂ et ElT%’E{I marks
B technique U 37eTiT e 21

F® U G hl It faam & Tefrd 8 3iR step §HIAT I@! @4 &: at the IRR the NPV is zero, 38y
initial investment IRR TR discount fhT 7T inflows T present value & sRTER 8lAT &1 1,00,000,
*1,00,000, ‘80,000, ‘80,000 3R *50,000 ' salvage @&t 12% WR discount = T 3,08,640 31T &,

3R IYch &1E T 82 UTT — 10% TR NPV, 1.0445 T PI, 3.845 ITd &l discounted payback, 11.20%
T MIRR — 3T 3ifehs WR e B

I rate ‘lﬁg@ra?gmwﬁm?ﬁwwn—cﬁél STl Ul depreciation tl?g?ftaxiﬁail?r%, ElET
*1,35,000 + *5,40,000 = 25% 3TUh! tax rate & &dT ; STl a8 capital structure &, g8 WACC = (0.80 x
13.5%) + (0.20 x 6%) = 12%, fSIaH 6% a1 312f & tax G & &G ST 8% ol interest | T HIH Ugat
HhIfSIT 3R 378 working note & IRET|

9 Uil & ARR T 9T & average investment S31TdTl & ofiR It ©uT g3l formula &% (initial
investment - salvage) + salvage, ST *24,00,000 3R 10% salvage TR "13,20,000 ST &1 I 3R
TX average PAT T ARR fAererdr g, 3R IR Ig TIfOId (cost + salvage) + 2 & ®u # ot Rard € ok
JTET-ST8-salvage aTet U F off|

g9 URaR & uxfa aret Si1et: forg €ifSig fok working capital TTeT 3 & H @1 HIHT T 8 AT 3 H,
ik IR ST Y TUTHT R & 3R NPV SIeTiT-31eT 31TdT &; STal U e foh depreciation cost # T
residual value EICTeRR 7T, agT salvage value =0 depreciable base T CIRES ?@Q; 3R Glﬁﬁ'é’
subsidy IT &3 ¥ 31T aTeit fohed A &Y, a8l show your treatment before you use it, SRiifch g&=T
LT At Tt AT ST B

www.scanneradda.com www.scanneradda.com
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Application 39 =T — sum g1 AT - 59
= T cash inflow Teh &1 IR working note § fAarTfery 3R 39 WR A forkg SifSig | fohR u%r a1 g3 9T 3t
tfe it 3R efledr g1
= STET U input & ST <his UIRUITH & & — ohiS IRR, tax hl S=d, i payback — dgf Uget URMTHT T It
fesm & afeg ik a8 step R@syI

www.scanneradda.com
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PQ 9.5 - PYQ 2026-Jan [2] (b) - 5M - Pg 421 LEVEL Il
Application
PQ 9.6 - PYQ 2026-May [2] (a) - 7M - Pg 423 LEVEL 11
Application
PQ 9.2 - PYQ 2024-May [3] (a) - 7M - Pg 412 LEVEL Il
Application
PQ 9.3 - PYQ 2025-Jan [3] (a) - 6M - Pg 416 LEVEL 11
Application
PQ 9.4 - PYQ 2025-May [3] (a) - 6M - Pg 418 LEVEL Il
Application

Analysis diSe 3T 3R MU Geier STigAT - 1 9%

EDIT

Medium

Medium

Hard

Hard

Hard

. E?techniqueeﬁ:ﬂ%rwamwaﬁmﬁtechniqueswmmﬁ?wmﬁﬁwmww

&, PIS TeTsT arelT faRYemes =gt

PQ 9.1 - PYQ 2023-Nov [3] - 10M - Pg 410 LEVEL Il
Analysis
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SECTION A - FINANCIAL MANAGEMENT . A eYTT 8

Dividend Decisions

14 fawy - 38 Tifiepa st - AE=ar: A

ICAI SKILL PROFILE Financial Management & f&T ICAI band: Level | 20-30% - Level [ 70-80% — dg 37T
e § &TdT & Ugel sums

Level | — Comprehension & Knowledge 13.2% 167 & & 22 marks

Level Il — Analysis & Application 86.8% 167 & ¥ 145 marks

29 Section &Y Level | TAdH AT @ =) 29 371e8™ & Shdel 13% marks Comprehension 3R Knowledge ED % STefeh ICAI &Y band
& 20-30%, STt Financial Management % f%*I'Q TT &1 TgT BRI o Ak theory Slgd &H & — TGT ol AT 82 mark sum 8T &hich
& freran 8, saferg aard) &1 3ref @ ervare, ugar gl

fawa 1: Dividend ahT 312f [Meaning of Dividend]

L2P6-A-C8-TO1

CONCEPT BASE — 31l e <hls UHI&TT-UH T8l - T8 G} & forg sraeden

Read first ITI% — ICAI Study Material T Chapter 8, Dividend Decisions, S99 dividend <pT 37 3R
payout-retention T ScaRT feaT T g1

NOTES
39 2fitfeh TR &his U 781 BUT §, TR 31T 371 1T 82 numerical fawa Ues 8t foaR oR feepr &
dividend earnings @T ag &< & STt paid out to shareholders gidT §, 3R STt &feT Ag! SIIdT a8
retained 3§ SITdT 81 Retention ratio b 7R payout ratio (1 - b) Teh &t 3iTehs o &l UTS &, 3R U U:
Ueh SR ORI g &

IR {99 =ul &) A4 & 2 & cash dividend, share repurchase and stock dividend (bonus shares)|
Cash dividend 9a/& 3119 g; pack cash ! dgd Eﬁ% 3rf 7 AT @ - cash, cheque, warrant, demand

draft, pay order dT Electronic Clearing Service - 37k ftht TRITST @Y but not in kind Shgeh? s e
a8l

Models per-share 99T & Ted 8, totals & aheff 811 STET U total earnings &, a8l Uget EPS
fAemferg, fORR DPS = EPS x payout ratio | ST&T preference capital 81, @8l equity shareholders & folg
earnings preference dividend €29 & dT &t fAeherdt 8, SR I8 T 31U 39 H Teh mark g1
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fawg 2: Dividend & =9 [Forms of Dividend]
L2P6-A-C8-T02

Read first El% — ICAI Study Material T Chapter 8, Dividend Decisions, fS/gH dividend & &4, bonus
shares 31 SEBI &bt 1d 1 1S &1

www.scanneradda.com

NOTES

bonus issue & feTq SEBI &l 1 AR H&T &t et &, 3R marks f=et & fgara @ e 81 v,
bonus shares cash dividends & st § STRY g1 fohT ST | &, issue T Articles of Association &
31fAhd g1 AT 3R STd deh IR partly paid-up shares Gt @%@ fully paid-up shares ® @l saal
STt a9 deh §9ch! OTYOT S7g1 bt ST A1fg@ 1 diF, company 7 loan, interest 3fR fereft oft statutory
dues & I H Ieh 7 <l 81 TR, bonus shares shad share premium and free reserves # & gl STRI
ferg s 81

eft 21l & 1 Qe g il & ford Ik 91k real H ®1ud1 8 3R udieres Sk a@! @isidT 8: bonus
shares fixed assets ek revaluation TR & capital reserve # & S} g} fohT ST Geha | dhaet \?rFflﬁ
Td faf@u, ag asfr oft fafeg)

Stock dividend @T 371 & cash dividend & s&at shares T fdaRuT; ST8f company HEIGBT shareholders
&t fa=T foRelt consideration & 715 shares STRY &=l § @8l @8 bonus issue 1 Company o feTT 3TehT
19 IE & b I8 cash crunch A &Y S g, 3k 39 fRATG & +ff S8 lenders 7 cash dividend 37 TR
Ak o 3T g

Investor @& feTT @197 liquidity &1 Bonus issue 3 & dTell shares &t &H & aTell shares & dtg &dT
&, f999 shareholder aﬁ@ shares &9 A9 &1 faered e ST & 3R @8 cash \_ILET@T-H g1 S8l Uy
e "to the company as well as to the investor", T8l & marks & 3R &) fg=a - g+t ﬁf@'ﬁ{ AT Uch
AT ST |

www.scanneradda.com
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Remembering S Uelg, 38 Ul &l &l Slg<T - 198

= SEBI bl 1df @bl ek & IR ddh number EIfSIT 3R I8 3T oh | QT 519 ope & & B §1 IR marks @7
T g IR 20, 8% Teh UR Teh mark |

www.scanneradda.com

TQ 2.2 - MTP 2024-Dec S2 [4] (Or) (c) - DESC - 2M - Pg 431 LEVEL | Easy

Remembering

Understanding IusmHr, 3R 9<f & w@e feamm - 1 o

= &I marks aTel AT & U H g Ul & foTT Ueh-Teh 1Y, Ueh-Uah Ufekd H €IfSITI bonus issue &7 §YdT §, 3t &
QT IR 7d @ HIfSig|

www.scanneradda.com
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TQ 2.1 - PYQ 2023-May [6] (a) - DESC - 4M - Pg 431 LEVEL | Medium
Understanding

fawa 3: Dividend Policy erT Hg<d [Significance of Dividend Policy]

L2P6-A-C8-T03

www.scanneradda.com

CONCEPT BASE — 3id dh his URIET-TS 11 - T aaRt & g simasas

£

E Read first Ug — ICAI Study Material @T Chapter 8, Dividend Decisions, fSi# dividend policy T
: He<a fear man 1

:

3

= NOTES

29 e & 2 po sur 7l §, 3afoiy 33 39 Uy &t avg ufey g Wk vy 7 @ 9 aa 989 e €:
T payout ratio share &l ShIHd &t &dT 87 Walter 31k Gordon <hgd @ foh Ieet 341 &; MM &hgd
& for &Y aeeran! Y formula I 8TY T6 @ Ut a4 hIfSIT fob U fopg @8 & daar 81

He<d Qeh g1 H 8w STrar ¢, forddt Torn 7 78T | 5181 r, Ke & o121 g1 agf 9d S retain HifSig;
S8l r, Ke O BIcT 81 981 99 $© dic &IISIg; 3R 781 r, Ke o SRT6R g1 I8l payout & hiAd IR i theh
:|'5°f13|3?ﬂl ST <hl Y "is this policy optimal"Wuﬁaﬁﬁ@?ﬁrmﬁaﬂFﬁpayoutﬁﬁﬁ
SIGIEE

IR Aol &t Ter ST8-SHTQ &1 O fokad 81 S firm 40% Sie I8! 81 STdich r, Ke ¥ 3R g1, I8 not
following an optimum dividend policy &; fRehTe! T8 hda market price @ 1 & af the current
dividend policy is not optimal; 3R fAdhreit 718 hIHd market price & SRTeR gl dl HISIET retention
AT dividend policy Wil ST USdt 81 T8 T ST ahl AT IdTIRY, 37U+ regl § Ad faifag|

www.scanneradda.com
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fawa 4: Retained Earning 3R Growth a1 @a® [Relationship between Retained
Earning and Growth]

L2P6-A-C8-T04

CONCEPT BASE — 31l dch <hig URI&T-UT -1g - Ot QO & Qg smavass

www.scanneradda.com

Read first U — ICAI Study Material @T Chapter 8, Dividend Decisions, fSIIH retained earnings 3fiR
growth T &= fear T 81

NOTES

URT G+4 Ueh 51 Ufekd 8: g = b x r, 319fq growth SRTeR & retention ratio 70T return on investment |

www.scanneradda.com
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retention fohet valuation # &t Yok I¥d @ GHT &, 3R Gordon o AT g3 U | 39 working note
& =g H Hi ST 8

pack & 31T I&TEXUI, dTfch f&@ FMY foh substitution T3ad &: 0.75 x 22% = 16.5%; 0.65 x 15% =
9.75%; 60% 37X 40% T retention, r & 25% o TATHA 15% 3R 10% T §; 3R 46% T 3T
retention, 21% expected return & g 9.66% T 8 price g1t formula &Y Q?r T uget g &t Uch
3T AHifchd step & ¥4 & fAar1feu|

Retention 3fR payout Teh-g8R o Ueh &: b + payout ratio = 11 58I U% dividend per share 3R EPS
&, 81 b = 1- D/E, 3iR ST8T 98 payout I percentage &, T8I b ST 3T w1 §1 3¢ Socl Uehs oA &
growth rate gl UeTe STt & 3R QX1 I<R 819 ¥ vt Srar 81

{@F r 81 g ! IlTdT 8, ST return on investment growth o & A dh DEV?[ ST 8, |Te U=
STt formula forar & I9H ag fexars 9 &1 pack 39 9T Ta] H I &2 &dT &: Gordon & model & ehaeT
cost of equity gl ATIR T &, Tg 1aT Ja! A8l &, Hifh growth rate fAerte™ & return on
investment T ITANT glaT &1

www.scanneradda.com

www.scanneradda.com

fawg 5: Dividend Decisions & fAeIfter [Determinants of Dividend Decisions]

L2P6-A-C8-TO5

www.scanneradda.com

CONCEPT BASE — 314l ch hig URI&IT-US -Tgl - O¥I AO) & g smasas

Read first q% — ICAI Study Material T Chapter 8, Dividend Decisions, S dividend decisions &
Ay aa Ry MU €1

£
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NOTES
T I T T BT & R pack Frerfees dal Gt I et = 2T, TEleg 1o ok @ B T T
TfeT | IR TAd-TeAd STt =t &d & d dpt S8 & SIt numerical Ui # T4 dred 6: [
investmentﬂ?ﬁl’?ﬁrmiﬁﬁwmﬁa,Wqﬁequitymwmé, 3fRR firm 319+ debt-
equity ratio TR STt 3i1ferehan AT TWhiehR hedl 81

WaIterEﬁFﬂﬂTGﬁWﬁ?aﬁﬁT%ﬁ;formulaﬁﬂﬂ'ﬁaﬁ@gﬁ%, 3R gt @ Tg off foh st
dividend fAufg fehT AT WR féahdT §: taxation, dR8-a%8 o legal 3TR contractual gTfAd, dT dividend
policy & Ufd management policy and attitude | fReiRer o< &t Geft & T Foiélah pack gt
Ugddl 8, 3R g =i INY § Rilfch Tg BUT g3 8

www.scanneradda.com

il payout dTell U 91y T investment Y ST&ed oft 91T &, @8 model TgEI, funding oh S <hl TRIeT
& BT 81 working I} ehH | QT S v & IR T4 & - retained earnings, fR shortfall, fohR
financing - 3T 3T a1¢ &I fehdT payout &l FRATRIRLT SIS

www.scanneradda.com
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fawa 6: Dividend Policy # =aTagrfRer aTd [Practical Considerations in Dividend
Policy]

L2P6-A-C8-T06

Read first Ug — ICAI Study Material @T Chapter 8, Dividend Decisions, fSi# dividend policy &t
FTEgIRe &14d, Lintner T model 3R Graham and Dodd approach ﬁ:q T |

www.scanneradda.com

NOTES
Graham and Dodd: P = M x [D + E/3], ST&f M multiplier &, D dividend per share & 3fR E earnings
per share &1 60 &hl EPS, 60% payout 37 5 & multiplier G Scanner 5 x (36 + 20) = *280 fehretar &
— &9 79 foh E/3, EPS T Ueh-fagTs &, dividend &7 w811

Lintner & model & & parameters & 3fR &I marks aTelT U Sieh dgt &) TTEdT 8, 711 e, 399 31T
3] gl UgeT & the target payout ratio | QOT dg spread AN RCC Hﬁ\_rlﬁ?J dividends 39 target &
3R gHTAS 8la €, 3R STk 34 381 U=l A Shgdl &1 S &l A1 fIfST 3R T J18T; SR 9= &
fore g et et & & 7 i

Lintner <h! TTUTFT & D1 = DO + [(EPS x target payout) - DO] x adjustment factor | pack &7 SETEIUT:

6.34 + [(12 x 60%) - 6.34] x 45% = 6.34 + [7.2 - 6.34] x 45% = 6.34 + 0.387 = *6.727 | U square
bracket &7 ShIfSIT; adjustment factor 3dR &Y T[0T <hXdT g, Cﬁ dividend aht &aft 8T

www.scanneradda.com

www.scanneradda.com

Graham and Dodd &} marks @Te} substitution & =0 # PEINIGH %I 5 multiplier, “60 &Y EPS 3R
60% h payout TR BUT g3 working & 5 x (36 + 20) = “280, ST&l 36 dividend per share & 3fi% 20 EPS
T Uah-fagTs | multiplier 37R bracket f&aT8U - 7101 Tep &t Ufert a1 81

Walter &bt @mﬁa’t ﬁ'g %, 3R B8 ﬁl’g’, &3 %T«‘?rl Ugeil, formula dividend policy 3R share &Y
AT hl THTAd A dTet IR hRehl UR SR T8l ehedT, 3R market capitalisation rate dd ehATl
hfeT ?I QR Tg taxation, d¥g-d¥g & legal 3R contractual g1, 9T dividend policy & ufa
managementiﬁf?ﬁﬁf 3R T4 <t Gﬂi'@TEh_\’aﬂT%I

IS variant & market prices G r 3R Ke G&dT g1 x = Ke 3R y = r/Ke G, &2 fRfq & foig
Walter T GHIERUT Tep &R D + y(E - D) = Px & &4 H foIfgT, 3fR ST ot 91 & chifoq| pack T
JTET X = 20% 3R y = 1.25 4T §, UMY Ke 20% & 3R r 1.25 x 20% = 25% &1

r 3R Ke fRiehet 319 & are Hiwid A9 <F dferrat & o1 ST &1 100% retention TR Walter aTeft ShiHd 10
x 1.25 /0.2 = "62.50 8; 100% payout TR dg 10/ 0.2 = 50 &1 Gordon & f3aTa ¥ Tg! 3fichs 92 3R
66 & 8, 3R Hfdh r, Ke & HuR @ FAFT firm Al 100% retain AT AMMRY, A 40% I dividend
optimum policy &l &1
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Remembering < Uelg, 38 Ul &l & glg<mT - 1987

= Lintner & parameters 3R Walter &l AT & number 2T gq ﬁ@%‘@'ﬁf 3R EE] 811 T & marks & U
& 3R TTeT 3MTUehT Y8 WIdT &, marks 78! &dTl

TQ 6.2 - MTP 2025-Nov S1 [4] (c) - DESC - 2M - Pg 432 LEVEL | Easy
Remembering

Application 309 &I — sum & AT - 20

= Lintner # target dividend (EPS x target payout) @t Ueh feza=t aTet step & =0 & fAaprferg, R 8icaR, fR
adjustment factor <7 TIgU|

. GIE\T”ﬁ fqar &t g’r EE\T'GTﬂWUT CEICK:] ‘T&!ﬁ DP ratio, retention ratio, DPS, retention per share i Ird
MPS cht tfarat o =0 | arferesr § QT

PQ 6.1 PYQ 2023-Nov [1] (c) (i) {C} - 2M - Pg 432 LEVEL Il Easy
Application

PQ 6.2 - RTP 2026-Jan [10] - Pg 433 LEVEL Il Medium
Application

Analysis diSeR 3T 3R MU Geer ST - 1 T
» 1 3R Ke 81 IR @ o F1 Y dTeT | higy fob 378 18T i & 31R payout & T g9t &1 91 fepetar g1
markswmﬁﬁwﬁmﬁﬂﬁg, algebraq?:@fl

TQ 6.1 - MTP 2024-Jul [3] (b) - DESC - 2M - Pg 432 LEVEL Il Easy
Analysis

fawa 7: Theories of Dividend : Modigliani and Miller (MM) Hypothesis

L2P6-A-C8-T07

Read first EI% — ICAI Study Material @rT Chapter 8, Dividend Decisions, &9 dividend irrelevance
& Modigliani and Miller hypothesis ARIEE

NOTES
HARIAT gid Arare! d&l &Y At §: Perfect Capital Market, No Taxes, Fixed Investment Policy, No
Flotation or Transaction Costs, 3Tk No Risk or Uncertainty | 8% Ueh @l T <iifoig, fthR Ueh dferT &t
T zﬁﬁrq - perfect market chl aref % foh IR investors ﬁﬁiﬁgﬁ Y dgR e % 3R tlo'\ﬁ T
Tdh Gach! SRR tlgir &: fixed investment policy ehl 31 g foh dividend & fRofT @ investment o
fAufa 8f Faerd SR ART investment equity & S[ErAT SITdT 81

share Y ShIHd T T € PO = (D1 + P1) / (1 + Ke), 37X 8¢ numerical § 9 P1=P0O(1+Ke) -D1 3
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U H Ucie fdm SITar 817120 3 PO, 9.6% oh Ke 37R "6.4 o fa=aRrefi= dividend TR: P1 = 120 x 1.096 -
6.4 ="125.12, 5 dividend EYd &1, 3R "131.52, STa 7 &1 &1 columns T I1RT 37aR dividend &t &1

valuation @T formula & nPO = [(n + Dn)P1- 1+ E] / (1 + Ke), ST&l n qE T shares hl TAT g, Dn &<
funds ST o forg STRY &l 71 shares, | 98 investment, E I 3af¥ I Gl earnings 3R Ke
capitalisation rate| Uey chl Fﬁ q:é’r %@'Q; IR foraa €, sk 71forg fohaar S dd Y I8 method
marksﬁ?ﬂé‘cﬁ%l

funds aTeT working &It columns & dgt i Gfekral &1 Earnings less dividend paid = funds
available; investment less funds available = balance to be raised; number of new shares =
balance / P11 & columns - dividend declared 3fR not declared - @t 3TTeI-a7Te T, FRaifeh

UieTeh iR ST AT8dT 8, &l STeT-37el I gl |

www.scanneradda.com

www.scanneradda.com

MM @hT capital structure aTetT =0 oft Tgl 311aT 21 tax & 94T, Vu = NOI / Ke 3R VL = Vu + (Debt x
nil), 3GfeIY T firms 3T Fod SRTER & 8; tax o 91, Vu = NOI(1 - t) / Ke 3R VL = Vu + (Debt x t) |
foht Ke = NI / S 3fR ko = (Ke x S/V) + (Kd x D/V), fSra® tax o & Kd 12%(1 - 0.4) = 7.2% &1

ot arer arer gt mark g1 firm a1 9o a1 ST dividend aifer STTQ, agt 3T 8, 3k S8l aHl
columns & SIRT-9T 3idR 31T ST dgf IR 39 rounding T el SdTd & | pack Teh &1 37UdTE STUT &
STgl U™ W & payout & foTT STeRT P1 9HT &dT &, I8l (AchIall 71T PO TaHd faeidT 8, 3R a9 SR I8
fasept a1 € foh payout & I&eTTa 3 valuation @bt d@Tehs UHTfAd fohaT 81

www.scanneradda.com

Understanding IusTHI, 3R Oef & aa e - 1 9%

» B MM a7 IR Al irrelevance dTel AR 9 &g difoIg | ITch AT T&T 101 & +=7 91 o=m ot SRt mark
a1 24T B
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TQ7.1-PYQ2026-May [4] (a) - DESC - 4M - Pg 435 LEVEL | Medium
Understanding

Application 39 T — sum g1 AT - 59

. WPlﬁmﬁ,ﬁRmfunds,ﬁ?{%sharesl Plﬁmsharesﬁmﬁﬁﬂmwmﬁwaﬁ
STt arefY e gt =18t 8

= dividend 27 3R 7 27 &t fAfT yah &1 drferart & af columns & QT & 3rerT IRI F 81|

www.scanneradda.com

PQ 7.3 - PYQ2021-Jul [1] (b) {C}:- 5M - Pg 441 LEVEL Il Medium
c Application
-'.f PQ 7.4 - MTP 2025-Aug S2 [1] (a) - 5M - Pg 442 LEVEL Il Medium
o Application
5 PQ 7.5 - MTP 2025-Nov S1 [1] (c) - 5M - Pg 444 LEVEL Il Medium
a Application
S
3
H
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PQ7.1-PYQ2018-Nov [5] - 10M - Pg 436 LEVEL Il Hard
Application

PQ 7.2 - MTP 2020-May [2] - 10M - Pg 439 LEVEL Il Hard
Application

www.scanneradda.com

fawT 8: Theories of Dividend: Walter's Model

L2P6-A-C8-T08

Read first CI'EE — ICAI Study Material &T Chapter 8, Dividend Decisions, fS/gH Walter @T model f&
T gl

NOTES
IR 9 ®9 d formula for@d & ag & P = [D + (r/Ke)(E - D)] / Ke, ST&T P market price per share g, E
earnings per share, D dividend per share, Ke cost of equity dT rate of capitalisation, 3R r internal
rate of return IT return on investment | &I & @'Trﬁ f?—l@t{, AT substitute Eﬁl‘f\)rl‘q, fopR TTOTAT Eﬁﬁq
- pack & IR & IR i1 hed &

HIRIATY Bg Hal hl Gt &: IR investment proposals &hdd retained earnings ¥ JeTT ST 8; r 3R
Ke f®R 3gd 8; perfect capital markets, S investors faaerqut & 3R @1 Gelche IUAH g; chls
taxes a1 3fRR dividend income dT capital gain & & &his tax discrimination T8l; &I flotation AT
transaction cost Tgl; 7R firm <hT Sfia= o< g1

www.scanneradda.com

www.scanneradda.com

formula & Uget EPS SHTST | STaT preference capital 81, a8l net profit less preference dividend
equity shareholders & %‘E earnings &ar g, fS equity shares &hl T¥eam @ T & STTaT @ - 50 ARG
H ¥ 26 ARG G 6 ATE shares TR die I "4 SATdT &1 STal UH profit before tax & [ &, T81 Uget
tax §eTSU: 40 &G H & 30% TeTH WR 28 AR, 4 71 shares W, 7|
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Ke UT: P/E ratio & f&UT Tgd1 &1 Ke = 1 / (P/E ratio), 3R P/E = MPS / EPS| 10 &T P/E TT=t 10% hl
Ke; “198 Shl MPS 3R “18 &Y EPS fAeTent 11 ahT P/E it € 3R 39 d=g 9.091% hT Ke| Ke &l 39 a8
AT STl mark 8, 39feig 34 fd@msy|

fAofg @1 fa: ST8T r, Ke & HUR g1 @@t optimum payout T 8, Filfch payout T+ o TTY ShiFd
it 8, 3R ST8T r, Ke ¥ 1< 8 Gl firm ohl 99 $© dic &A1 ATMY| "3 &l EPS, 20% o r 37 15% & Ke
IR [ dividend TR 31fdehas HIFd "26.67 & 3R TR fAa=or =k gAaw 201 a1 & & o ot e &
gt ga18y foh 3y fopg AT F 81

3T UH hIFd I ehch payout SdT &1 D @kl STFT ATH ffAY, &7 hiAd ot a8 3R AT, R
BT hIfSIY| *4 ehl EPS TR 40 el ShHd &l af ITR D = "1 3R 25% h payout deh UgId §; 7 &l EPS TR
48 g1t D = "6 37 85.714% | formula Tk IR D ohl T T@eR foikg f&am SI1Q at algebra Ten gt tfert
H Bl

IR-IR 31 a1 ST dg ratio & ST 3iTUeh! f&T STTIAT &1 Retention ratio, payout ratio gl & - 40%

www.scanneradda.com

www.scanneradda.com
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T retention T EPS T 60% dividend - 3R r/Ke @t decimal T[UTeh & ¥4 # STeT 8, 0.15/0.12 =
1.25, percentage & =9 & gl |

Understanding Iusmr ok 9<f & w@a feamn - 1 o

» HIA] Ueh g &, 3R marks et & fgare @ fAad €1 83 o &1 91 Tas 81 Iuare | fafey, ofik 5«
Joh U 9 ohg d9 deh fohdt T AR 7q hifSigl

www.scanneradda.com

TQ 8.1 PYQ 2022-May [6] (b) - DESC - 4M - Pg 446 LEVEL I Medium
Understanding

Application U9 eI — sum & AT - 79

= EPS 3R DPS @ formula & 3FUR number fopu gq workings & w9 § fAarfere | 39 fawg & sifeerdr marks
earnings % m T S1d €, Walter & T8

. W?@ﬁ@%ﬁformulaiﬁwﬁqﬁﬁﬁ@‘ﬁéﬁmﬂ%@mGIE\T”H%TP?@RDQE},EIBTHEPIformuIa D cht
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£
3 37T Bl fafEyl
: PQ 8.4 - PYQ 2023-Nov [1] (c) (ii) {C} - 3M - Pg 450 LEVEL 11 Easy
g Application
PQ 8.7 - PYQ 2025-May [2] (b) - 2M - Pg 454 LEVEL Il Easy
Application
:
o PQ 8.2 - PYQ 2020-Nov [1] (c) {C} - 5M - Pg 448 LEVEL Il Medium
< Application
E PQ 8.3 - PYQ 2021-Jul [1] (d) {C} - 5M - Pg 449 LEVEL Il Medium
S Application
: PQ 8.5 - PYQ 2025-Jan [1] (c) {C}- 5M - Pg 451 LEVEL Il Medium
B Application
PQ 8.1 - PYQ 2019-Nov [1] (c) {C} - 5M - Pg 446 LEVEL Il Hard
Application
PQ 8.8 - MTP 2025-Jul S1 [1] (a) - 5M - Pg 454 LEVEL Il Hard
Application

Analysis dise: @A iR MU} Geer STia-r - 1 90
* Toh a1 H r I T Ke & hiIfSIg 3R 3170 St optimum payout IdTY ag 34T a1 ¥ ket |

www.scanneradda.com

PQ 8.6 - RTP 2025-Jan [8] - Pg 452 LEVEL II Medium

Analysis

www.scanneradda.com
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faY 9: Theories of Dividend : Gordon’s Model
L2P6-A-C8-T09

Read first tl% — ICAI Study Material &T Chapter 8, Dividend Decisions, fS/gH Gordon T model 3R
dividend growth approach f&Q Q0 €1

www.scanneradda.com

NOTES

Gordon &l 9AJed 4T | BUT 8: PO =E(1-b) / (Ke - br) 3R PO = D1/ (Ke - g) fSrgH g = br| Te &l
Sfichsl IR IR H a1 fead &, 39feiy Jrarsy ok 31U shlH-91 %0 o 38 €1 39 fawy o1 g1 sifes
denominator § & - Ke 3fR g &1 decimal & & 37 Ke &l g T IH0R T Sl &

ATV IR Hel <y %ﬁﬁ &: s external financing 81, IRT investment retained earnings ofcrr
§9TT; rate of return r 3R cost of capital k f@R; firm a1 Sfia9 81Hd; 31k fRAR dividend payout ratiol

www.scanneradda.com

GlE‘T”H%T CI%?[ g fear s gehT dividend g, HB\TJG@ deIstl 5 grett shares T “2,400 crores T share
capital 3R 1,000% T dividend DPS of 50 &dT &, 39feig D1 =50 x 1.14 = 57 3R PO = 57 / (0.18 -
0.14) = 1,425 growth rate TeTehR 10% R EIfSIY df g@l working "687.5 T & - Tah input I&AdT &,
format -'-l'e.pfl

P/E TTeTT &Y dg! THIc<0T g S EPS T 9T ¢ {1 a1 8: P/E = (1 - b) / (Ke - br) | S1&d P/E &l &8
3R AT 3R b & fow g1 HIfSTI 20% & Ke 3R 25% & r o 1T 12 AT P/Eb =0.70 a1 8; 17.5%
Ke o 91 10 &1 P/E b = 0.50 &dT &1 Uk 9Tt a1 <hl 31aferd hid d« 718 growth rate TR MPS x (1 +
g) 5l

model &I g8 chIAd I It i =IeTal &1 159.09 e PO, *10 &l EPS, 8% e Ke 3R 12% & r UR IR
159.09(0.08 - 0.12b) = 10(1 - b) BT &<k b = 0.30 T Ugadl &, SfIY payout 0.70 & 3R dividend
per share 7| Ugal 94 8218, fh b a1t U< 3ahg, HIfSITI

&I fofa atet ares marks f&eTTd g1 5781 r, Ke & SUR 81 98l optimum payout ratio [ & - payout
"e oh 91 price per share F&dt 1 STET r, Ke o SRT6R gt I81 ehls optimum ratio @ & T&l, Fifch
payout ShIHd TR STER STeTdT &l el | SURT aTelT aTerd a1 faemeff atg d &1
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Remembering < Uelg, 38 STl &l &l Glg<mT - 1981
» YR ATIAIY, IR Ufdar, 39t oA | 519 & § 1 IR marks a7 U8T 3ad At af a1 @1 8|

www.scanneradda.com

TQ 9.1 - PYQ 2024-Sep [4] (b) - DESC - 4M - Pg 456 LEVEL | Medium
Remembering

Application {309 T — sum &1 =T - 4 U

. giﬁaﬁaﬁstep%wﬁﬁm,ﬁﬂwﬁﬁmﬁﬂm%m,g@ﬁ?ﬂ%ldenominator
S UTIcHeh 31T STTY dt FATRIT foh b 3R payout 31T0H H TgHg &t T4 81

www.scanneradda.com

— 117 —



CA INTERMEDIATE PAPER-6 +- SCANNER NOTES - HINDI EDITION

= STl 3R D1/(Ke - g) & =0 H o ferar ST Gepdr & 3R E(1-b)/(Ke - br) & =u & off, 9gf ad18y foh 3117 -
I FY of 3@ §; pack ST TR T gl

www.scanneradda.com

fa g 10: Dividend Discount Model

L2P6-A-C8-T10

PQ 9.2 - PYQ 2023-Nov [5] (b) - 5M - Pg 458 LEVEL Il Medium
Application
PQ 9.3 - PYQ 2025-May [1] (b) {C} - 5M - Pg 459 LEVEL Il Medium
Application
= PQ 9.4 - PYQ 2025-Sep [2] (b) - 3M - Pg 461 LEVEL Il Medium
2 Application
5 PQ 9.1 - PYQ 2023-May [1] (a) {C} - 5M - Pg 457 LEVEL Il Hard
c Application
:
2
z

Read first El%' — ICAI Study Material erT Chapter 8, Dividend Decisions, &9 dividend discount
model 3R multi-stage growth f&T 7T 1

NOTES
multi-stage U &1 Geh 81 TR &1 dividend ! Tge! & TR HTeT-&3-HTeT 96134, B ATl i faQ gy
factor U¥ discount Eﬁ”@lq, R foR fRAR 8 E\Eﬁ growth rate UX terminal value AR I TR It
&h factor TR discount Eﬁl@lq I Intrinsic value = PV of dividends + PV of terminal value.

www.scanneradda.com

pack ST Ga& AT working: “4 T DO 10% TR §¢d §Q IR T H 4.4, 4.84, 5.324 3R 5.856 &dT 8, S
15% ch PVF WR "14.341 9-d &; 61.488 chl terminal value 0.572 TR discount glehe 35.171 3t &; 3R
intrinsic value “49.512 g1 I, dividend, PVF 3fiR PV &t dTfelerl §918U - method marks dTferent & &t
Jdod 8l

fAofg arer are sifRart & sk ag de-TcHR gIa1 21 °2,185 & market price & g '1,408.29 i
intrinsic value @Y over-priced by “776.71 ST SI1aT g1 fam 3R 3R i1 IS, haat gl Sifchs
Tel

DO &Yeh (kT T 81 a8 STTg & STal 39 U hl BICT &Y ST SITdT 81 40% retention UR "3.60 &l
retained earnings per share <hl 31ef & EPS "9 %, s@ﬁﬂq dividend per share 9 x 60% = "5.40 kSl per-
share 37ichgl 3! AT 7T & I8 31t H 8 T, I8 U olifoly, ad 39 Sg8y|
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g9 2fier I T[T guiHTcHes U dividend & 377 ¥U YT 8: cash dividend, Te¥ 31, S cash,
cheque, warrant, demand draft, pay order a7 ECS & fear Sirdr g &R RS % ®9 ¥ Tg1; share
repurchase, fSIIH company 319+t 8t shares corporate cash @ aTug @l g; 3R stock dividend
or bonus shares, 319Tq cash dividend & &t shares 3T fard=oT|

www.scanneradda.com
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Understanding Iusmr, ok I<f 8§ w@a feamm - 1 usy

» &Y ol A1 SIY, Yeh tfert H IR ufkme &g, fhr ger 310t a1 gk aRum | &t marks a1 37 @ i
g1, O AT -Igi |

TQ 10.1 - MTP 2025-Dec S2 [4] - DESC - 2M - Pg 462 LEVEL | Easy
Understanding

Application U9 T — sum g AT - 3UH
. discountingﬂﬁﬂ'l?f, dividend, PVF 3R Pveﬁrar%maszaqﬁﬁw, fthz terminal vaIueEﬁQEFGWFT
GferRt # SIS 1f0T A1 18T g3 S1=ea working & marks a1 &dT 81

. terminalvalue%%‘gyear-naa discount factor @iq,year-(nﬂ)ala T8l

PQ 10.2 - PYQ 2024-May [3] (b) - 3M - Pg 463 LEVEL Il Easy
Application

PQ 10.1 - PYQ 2021-Dec [1] (c) {C} - 5M - Pg 462 LEVEL 11 Medium
Application

PQ 10.3 - MTP 2024-Nov [2] (b) - 4M - Pg 464 LEVEL Il Medium
Application

fawa 11: Theories of Dividend : Comprehensive

L2P6-A-C8-T11

Read first EI% — ICAI Study Material T Chapter 8, Dividend Decisions, fS9d walter 3R Gordon &
models @} Teh gt 3fiehgl U 7T o T g1

NOTES
Uk UH Ueh gl 3licha| ahl T YHTHR &I hiHd ANTAT &1 Walter &t P =[D + (r/Ke)(E - D)] / Ke &
&7 H 3R Gordon @t PO = E(1 - b) / (Ke - br) & ¥ ¥ faf@u, 3= 3t ohw & g1 hIfSiw Sg spm &

U 3 3¢ number AT &, Gﬁ?ﬁiﬁt{iﬁﬁworkingmﬂﬁaﬂﬁaﬁm @ﬁmm Sgd
ST hiHd & & - Yok U H 71.875 3R "100, T& H *1,200 3R "2,250 - 3R Ig R IS oAl g1
=

earnings aTaT working &1 § 9131 § 3R 3T WR 31T marks fAerd &1 °30,00,000 & net profit § &
*1,00,00,000 TR 12% @ preference dividend BTH TR "18,00,000 & &, ST 6,00,000 shares TR sl
& Tt EPS 3 %; fohe 75% AT retention DPS @l "0.75 &R dT &1 T8l chddl return on equity 3R book
value &} 8, @8l EPS = ROE x BVPS, 39T 0.15 x 125 = "18.751

Gordon @I D1 & i} foram 517 WendT & 3R DO ¥ +ff, 3fR pack Te & U% TR &l ST 8 - 96 §¢
dividend & *58.27 3fR faHT 61T U & "501 {TY hI4-HT FY o @ &, I9hT A1 faf@e
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substitution & &teh HUR Teh UferT H; faehe Tierrd sraman man g, foAr A areft fAemae T8t

ST8f Gordon o oI &1 3ffehgl R Walter ST STTAT &, d81 S<R SIS+ aTell A=l T Usel H forad
&: D hl 31+id deh fRAR AT 14T 8, 39feiT Walter & ofiaR dividend & &g growth gl STis! SITet| 8%
model & JUATT 37T dividend T & ST a8 AT forg &IfSIQ)

MM 3R Gordon <hl fAATeRR T U Teh & ehel # IoidT &1 Gordon a7 & PO = 12 / (0.25 - 0.20) =
*240; shares &l G issued capital @l hIHFT T 9AT Eeh T &, “24,00,000 / 240 = 10,000; foFR
MM, PO = (D1 + P1)/(1 + Ke) ¥ P1 34T §, G P1 = "288; 3fR S earnings nPO = [(n + Dn)P1 - | +
E])/(1 + Ke) T fReperdt €, S99 E = °3,32,000 fA<1dT 81 8% step 37T ol f&aTar &, 39l PO & Uah
b T el T Ha & A 1

Walter gl off IeeT Td1 &1 "6 hY EPS WR, 25% oh r 3R 15% oh Ke oh 1Y hiHd ahl 60 TR Acht h
foTU D @ 37T AR 8 hIfSTT: D "1.50 31TdT 8, T retention ratio 4.5/6 = 75% &1 Gordon &
fedTe @ T1Y 1 IR d6! A a1 & - T8 r, Ke ¥ TR g1 98l optimum payout ratio [ gidT &1

Application U9 T — sum g heAT- 6 U
= EPS 3R DPS @I working Tah &I &R chIfSIT, I8 box & (Y, 3R &l models i I & f&AATST| 8 model
a?‘lﬂ?Rearningsﬁwﬁwﬁ%m%aﬁﬁww—@%@mm%l

= models &t It T & &1 hIfoTT [T e & U A I8 AT 8, 3R 8 Ueh ob =t UR ITahT formula fif@Tl

PQ 11.1- PYQ 2019-May [1] (d) {C} - 5M - Pg 465 LEVEL Il Medium
Application

PQ 11.2 - PYQ 2021-Jan [1] (b) {C} - 5M - Pg 466 LEVEL Il Medium
Application

PQ 11.3 - MTP 2024-Jul [2] (b) - 4M - Pg 468 LEVEL Il Medium
Application

PQ 11.4 - MTP 2024-Dec S2 [2] (b) - DESC - 4M - Pg 470 LEVEL Il Medium
Application

PQ 11.6 - PYQ 2026-May [3] (a) - 4M - Pg 473 LEVEL Il Medium
Application

PQ 11.5 - PYQ 2026-Jan [1] (c) {C} - 5M - Pg 471 LEVEL Il Hard
Application

fawa 12: stock Splits

L2P6-A-C8-T12

Read first Ug — ICAI Study Material @T Chapter 8, Dividend Decisions, fSi@H stock splits f&Q T &1

NOTES
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Tgl IR marks T TS AT &t AT 3R &t HATY, SRTeR-SR1eR & g8, 83 Toh W Yk mark | IR &l
gl &t 2fiver arelt iRt ¢ - 3geee feraenr ag 1 Ad hifeig foh udiere IaH 9 IR foig ¢¢ ol

S BY § a9 «19: split share el Bl investors &Y Tgd | of AT §; 37X shares chl Tt H&T
shareholders &t T F1GT Gehdt 8, fSIAY investment &t THTEAT 96 Tehd B

ST ot € ot DT split Y ufehar R &) sifafRed @< &Ar ugar g; 3R share &l H Hiwa
speculators <hl T Tehdll @ AT short-term investors @, {8 company 3 R TR U< Tg] ehed!|

Analysis diSe 3T 3R MU Geer STiaAT - 1 9%
» IR i Gdferd AT = o197 It gt Had S, 3R Eep It gt e SISy it At 78 81 &=t
! 3A-31q+ IU-2fiefenl & = aifey drfer udteres <1 or Tah|

TQ 12.1- PYQ 2025-Sep [4] (a) - DESC - 4M - Pg 474 LEVEL Il Medium

Analysis

fawa 13: Share Buyback

L2P6-A-C8-T13

CONCEPT BASE — 37d dc <hls URI&TT-US gl - Ot dart & farg smasaes

Read first EI% — ICAI Study Material @&T Chapter 8, Dividend Decisions, fS/IH share buyback f&am mar

gl

NOTES

39 Mfeh IR &hig U 781 BUT § 3R pack chael Ueh Ul chl TRUTYT AT §, STTeIU IR 39T &
QU a7 T 3MUR 8: share repurchase @8 @9-3 & fSI9H company 319+t & shares corporate
cash & aT0H WAL At 8, 3R pack ST § foh fToTene gd-Hl corporates T &l 81

syllabus & 39eh! ST dividend ok Teh ¥4 bl &1 ST8T U dividend & 3TH ¥U HSTH &t &g, a8l
buyback GiGR:K:] SR & - cash dividend, share repurchase, stock dividend - 3R 50 @3 AT A Te
1 g & Teh mark hY R AITAT 81

buyback @ pricing, tax treatment a1 duTf<es HHATY ITE & R IR H A GLAfeT| 39 Scanner &
I R Fo ot A81 BT 8, 3R T8T S marks e € & A1 & SR RT3 R Aed 8, o W)
gl
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fawa 14: AfAT sums [Integrated Problems]

L2P6-A-C8-T14

Read first U — ICAI Study Material @T Chapter 8, Dividend Decisions, fSTaH Gordon 3fR Walter &
models @I CAPM @ TTY fleiTehR &4 integrated problems f&TQ 7T €1

NOTES

integrated problem 319e # Gordon gl §, fS19 A1 inputs &g & & US &1 g, D1 3R Ke @t i
SIT-31eT ATHifehe workings & ¥9 # fAeRIfIg, 83 Ueh a1 39T *fivfens gt 3R ITdh a1g hia
areft dfery faf@u | IR i 33t e | & 8k it T d marks feera 81

g @ foTT: retention ratio f&Q 71Q uta awf aA1 ¥ 8, (40 + 65 + 50 + 45 + 30) / 5 = 46%, 3R
expected return probability & 9TRa TFT &, 20 x 0.3 plus 15 x 0.6 plus 12 x 0.5 = 21%, 3TfeIT g =
0.46 x 21% = 9.66%| BUI g3 probabilities ST S11S Teh T 3Hfeh § 3R IR I Sleh A gl Adl g Y
& 113 § - Igh! fafY gigx1sy, 38 normalise A4 HifST|

D1 & fIU: dividend fomTeY €, 3Tt uget 3@ aTftfer I918T - '3 per quarter x 4 = "12 - 3R fhRR 3T

&1, 12 plus 9.66% = "13.16 | faHTE! T 3iichsT Tte a1fifer model & BTt 37 & IR AT T STTAT
gl

Ke o feTT: CAPM <fifSIT, Ke = Rf + (Rm - Rf) x beta = 4.5 + (12.5 - 4.5) x 1.3 = 14.9% | fthe PO =
13.16 / (0.149 - 0.0966) = “251.151

foRR Tt Sifehs Walter & STet SITd &, 3R IR 3R UR JiTelt &1 &: STal D fRAR @ a8l &l growth
g1 ST SATet | EPS @t dividend | Ueh ©eT retention ratio & 9T ¢ehx fehTeAT STIAT 8, 12 / (1 - 0.46)
="22.22, 3R Walter aTeft hiad "177.21 31T €1 & models, & ShiFd, &1 SdT18 STt 8 |

Application U9 T — sum g h=AT- 19

= T inputs @Y T T Uge 31&R dTet workings & 9 H ff€T - (A) g, (B) D1, (C) Kel integrated U TR
marks Workingsmﬁaﬁg,ﬁﬁw@ﬁwwﬁﬁwmgl

. Rﬂmaﬁmﬁformulaﬁgﬂﬁﬁmaﬁiﬁﬁ?gross upWFﬂﬁl‘Q-ﬁ'ﬁ'l‘sﬁdividends, aﬁwﬁ?qmq
ratios, probability & 9TRd returns|

TQ 14.1 - RTP 2025-May [8] - Pg 475 LEVEL Il Medium
Application
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SECTION A - FINANCIAL MANAGEMENT . Aegqrg 9.1

Management of Working Capital - Working Capital
Management T U=

6 faw - 23 aeffepa us - wg=ar: €

www.scanneradda.com

ICAI SKILL PROFILE Financial Management & f&T ICAI band: Level | 20-30% - Level [ 70-80% — dg 37T

39 Section &Y Level | gAdH AT @ A= S AU S Shadl 3% marks Comprehension 3R Knowledge ED % STefen ICAI &hY band ??
20-30%, STt Financial Management ch ﬁl‘Q TT &1 TgT YBRT A ARIeh theory dgd hH & — @I ol ST 82 mark sum BT &hech &
rerar €, saferw dumst o aref § srvam, geHr T8t

£

o 9

s e | o7TdT & Uget sums

o

o

g Level | — Comprehension & Knowledge 2.9% 140 § T 4 marks
o

E Level Il — Analysis & Application 97.1% 140 & ¥ 136 marks
z

z

z

fawa 1: Working Capital 1 312f 3R 3TI€MRUIT [Meaning and Concept of Working
Capital]

L2P6-A-C9.1-TO1

www.scanneradda.com

Read first ITI% - ICAI Study Material <hT Chapter 9 Unit I, Introduction to Working Capital
Management, fSIT® working capital @T 3719 3fR concept f&aT 81

NOTES
Permanent working capital gf base working capital & - current assets & fAa21 &1 a8 AdH &R
S entity 3109 ST b P TA o folT 8 U IHTY I&dT g1 IR a8 qualifier STisdT g o/ g W
3N mark fA<TdT & - I8 3 R UR business # 71T &1 T&dT €, \_rl‘tsIElT:IL?operat-ionsIQI'I'!ﬂ!Kl:lﬁa@r’;r
T "2TY 7 STV, 37 TIT §H R permanent requirement &d JUR-A1d g1 SITc gl

Temporary working capital g fg&01 8 STt permanent f8& & JWR F1fRT I IR 3T gER A1
fFTaT @ - variable IT fluctuating working capital - 3R 34 Udh hRUT § SISl &: Tg 3 short-term
requirements @t finance @3l g STt sales volume H IAR-T&Td T U1 i<l &
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Y dE T IR-mark 1T "describe" U & Gﬂ@ﬁ HIBATE, B type UX Udh, MR & 31':1@??
aRTST, fhR aeR, fthe RUT & o | TeldT 81 Igd S hgdl 8 foh operating cycle & &R
production 3fR sales &l T o forg a1 STt €, 39fely 3id | &A1 aht operating cycle & SitE, &t
gRTuTT @} STHA-gr IR Bis T 2

www.scanneradda.com

— 123 —




www.scanneradda.com www.scanneradda.com

www.scanneradda.com

£
)
o
]
©
©
«
-
o
c
c
L
o
@
3
3
H

www.scanneradda.com

www.scanneradda.com

CA INTERMEDIATE PAPER-6 +- SCANNER NOTES - HINDI EDITION

Understanding IustH, 3R gef & aa R - 1 9%
. Rtypeaﬁd{-@hGm&gtéqﬁqﬁmﬁaﬁ,Gﬁiaﬁmﬂiﬂqﬁﬁ?ﬁaﬂ?ﬁm%-permanent%fﬁq
base TT minimum level, temporary @& faT variable T fluctuating|
» % ST YU Iggd el § ST 1 IR & | Al a8 g ¢ foh &l 1t &, ot sifaw uep dfert & srarsy foh 82
Ueh | STeel g

TQ 1.1 - PYQ 2023-May [6] (b) - DESC - 4M - Pg 482 LEVEL | Medium
Understanding

fawa 2: Working Capital &1 Ag<d [Significance of Working Capital]

L2P6-A-C9.1-T02

Read first El% - ICAI Study Material <hT Chapter 9 Unit I, Introduction to Working Capital
Management, St working capital management <l Hg<d 3R scope feaT 81

NOTES
scope dTl U%T ahT 3R UTd components <hl trade-off table T f&aT SIraT €, 3t e &: inventory,

receivables, prepayment of expenses, cash and cash equivalents, 3R payables and expenses| &2
row # I cells 81d € - ST side aRT &1, T profitability, =i side T @19, AT liquidity, 3R a8
technique STt I & e STt g

rows ST BUT &1 Inventory: @H stock-out profitability S&Td &, ITeh TTHA A inventory | capital
& FTT & TR stock-out 3R goodwill ST T STHREH IgdT 8, TdelH EOQ 3R JIT T Receivables:
e credit period customers ol Widr g 3R revenue derdr & W= bad debts derdl &, ITh grF A
cash sales liquidity @} &t & UR revenue 78} dgTdl, Hge credit policy el TR 3R factoring SH
d A Prepayment of expenses: SrfAfgaar gerar g ik inflationary environment H ATHYE AT §,
I A liquidity GeRd! 8, HdeT cost-benefit analysis 1

3TfERY & rows| Cash and cash equivalents: cash ¥@= &1 371 @ payables T°I R ehd &, g
goodwill ﬁ?-R?ﬁ £ 3R 3 discounts U # Aeg fAeId! &, 3SUch T8 dgl cash el 371 ST ST
YehdT T, H@?ﬂ cash budgets 3R cash management techniques | Payables and expenses: EeCGIE]
T ¥ capital &R investment avenues o foTT el STTAT &, 39ch ITH goodwill 3R 3R &
discounts & felg payables ¥7I UR gehH 8, Tder credit policy 3R ITH S[&T cost hl UG

ﬁﬂﬁscenariomaﬂlaﬂﬁwwwqﬁml %ﬁﬁcomponentaﬁm%ﬁﬁmﬁ
fgemar & - T inventory, #i€T credit, BT cash, X ¥ geaTq 71T supplier payments - 3R drdT & foh
company 7 trade-off &t @i Y side Tt § 37k ITRT HIHd T &1 component T A, side o
T, YR oht A1 - A1 ford |

39 head &l numerical supplier discount <hT Aot €1 uget alternative return eht gross up & 10%
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TDS & 9T AT HIfAh 1.5% AT 1.5/0.90 x 12 = 20% per annum | 3G ITH4, 3ffafRex 45 feat o
2% discount B8 &l implied annual cost 17.54% &<t &1 Jfeh gross return implied cost ¥ 3R &,
39fely company @t supplier T offer TehR TSI AT ATFRTI

Tg! Aty fthe Tah *10,000 & invoice TR g foha STTaT &, 3R a8 table IARA @ g1 discount
AIY: “10,000 TRV, ITH & *9,800 I f&T 15 F &7 60 deh 20% TR T & AeT arelr 245 &t
return El'cflﬁf al net cost *9,755 8 SIGil %I discount &: *9,800 ﬂairffl QPN TEAT % Fifer Ah g

www.scanneradda.com

E cash TR A<= a1t return discounteﬁaﬂﬁﬁ@%l

E Analysis dise: AT iR MU} Geier ST - 2 UsH

Z = U St scenario T % I component &¥ component Elﬁ, 3R 9? R feogofy v @ UB’(_;’( BY Uch <hl trade-
: off FdT &1

£

3 TQ 2.1 - RTP 2025-Sep [10] (c) - DESC - Pg 483 LEVlEL 11 Medium
& Analysis

E PQ 2.1 - MTP 2025-Dec S2 [2] - 10M - Pg 484 LEVlEL 11 Hard
= Analysis

z

: fawa 3: Working Capital & fAeIfRer [Determinants of Working Capital]

L2P6-A-C9.1-T03

CONCEPT BASE — 31l ch hig UI&MT-U% 1@ - O¥1 dO) & g smasas

Read first Ug - ICAI Study Material @T Chapter 9 Unit I, Introduction to Working Capital
Management, fS/IH working capital & determinants ﬁrq gl
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NOTES
59 2fitieh & 12 @i u 7 ®uT §, afay gem & forg B st Tt @ & el iR et oft
EIT%QI Scanner 4T ST&< fezardr ?{ fon paper §IHI foh determinants &t &8 H &1 % Fifer 3 B
estimation U%T & 3iiehs! & €T H 37Td &: raw materials, work-in-progress 3{R finished goods &
holding periods, debtors @t f&aT iR suppliers @ foraT AT credit, wages dT overheads & EUGICH e
lag, =I-7dH cash balance, 3k nfafafed & w@=i

FH IR Uch determinant sﬂf?—m ?{ fop 3O fgo R requirement Tch dd feam o fgercht 1 &< stock
T debtor period current assets ISTAT & 3R AT requirement Y I&TAT &; T4 creditor period
current liabilities ST&TdT g 3k gﬂﬁ'q requirement ©cl cargl fawa 6 operating cycle formula %
Uis Ig1 O 7 8 |

www.scanneradda.com

www.scanneradda.com
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STET U U oh IST1T determinants TR =T A1, 981 36 U amﬁﬁ:qaw’f@eaﬁ- sales &
growth, & 7TE credit terms, production process &l Uepfd - 3R & IR hg [ requirement It aT
g1t | STt IR determinants @ fAT 31 & W= feam 18 &raran, dg analysis gl T T ?{I

www.scanneradda.com

fawa 4: Management of Working Capital

L2P6-A-C9.1-T04

Read first EI% - ICAI Study Material <hT Chapter 9 Unit I, Introduction to Working Capital
Management, fST@® working capital @T UsieM, liquidity ratios 3R factoring 2T €1

www.scanneradda.com

NOTES

39 21d WR fah inventory STHT &=t & working capital efficiency ﬁﬂ??—ﬁ g, SR gl 8, 3R 3T e
utg feigait it gft st ohe d 8: funds T 3ThRreT IUTNT, FHifeh cash forT forch ATe # & STraT 8 81k
holding costs & 8 STl €; liquidity <Rt goTl WRIT, FHifh inventory, cash AT receivables & &
liquid §; inventory turnover & ffIRTae; obsolescence T SIfEH, WY dR W fast-moving industries
T, ik efficiency ATYS gTedT QHTHT W, ST cash conversion cycle &, ratio gl

www.scanneradda.com

3ifaw TRy 8t judgement T mark & inventory S&IHT current ratio Go) el &ar % YR working
capital efficiency @l AT UgdTdl 8, Hifch funds € Tl aTcil assets H &4 ST &, 3R el
efficiency liquidity T turnover % FIE],FI? T 3T 8, asset hT SRR aaﬁ T T811 current ratio &Y
Uch §X current assets T current liabilities forg ¢, foe ach e

factoring 3T Hedich Yeh a3 hHl | deldl & 3fR 8 Ufdd Ueh mark 1 U8t credit sales, Az &1
payment patterns @hT weighted average f/ehTeTer? average collection period, fh average
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receivables = credit sales x collection period / 360, foRe factoring commission, e factoring
reserve, fhe advance & foIT Iuetser TfA T receivables & ¥ reserve 3R commission geTaz, fohR
collection period & foTQ factor T interest, 3T 3fd H FaFd FehrdT 74T advance |

379 ek fepTell 718 costs Yah collection period & &, 39T & T I &< & Ut 360/collection
period & T[UT &hch 38 annualise &< | 80 f&T &l 71,111 commission 3R “1,25,156 interest Sk
*3,20,000 3R °5,63,200 gl SId g, AT et ATk cost "8,83,2001

IGeh | o savings T St firm et factoring ¥ el §: =t % cost of credit administration 3R
| gU bad debts, gl &1 "2,40,000, el "4,80,0001 Net cost = annual cost less savings =
*4,03,2001 &1 %R?r A 3R B 2fitfes a1t blocks & = & 31+ ElT%t{ - savings block oh foFT 31chetT net
3ifehsl method g1 fE@TdT

effective cost & net cost & =¥ d YehTQ MY advance T WRT, "4,03,200 / “30,03,733 = 13.42%, 3R
IR Tg faehed oft ot arar & foh advance & g Iuetser AfA T ot & ST, 99 12.89% 31T 81
3TU <Kl AT base foram 8, ag fora &1 fAvfar fthr dieft g1 8: 12% W bank finance 13.42% & T&d1

www.scanneradda.com

www.scanneradda.com
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&, 3TfeTT firm @l factoring service @l |-t TIfgw|

Application U9 &I — sum g hAT- 19

= gId Ugd receivables &l 34\”553. 13U - commission, reserve 3R interest a1 34T o ufaed 21

www.scanneradda.com

= bankrate @ et &3 T Ugat commission 37 interest @t annualise @R | per-period cost &t annual rate
Y AT HAT TH T B

PQ 4.1 - RTP 2025-Sep [9] - Pg 488 LEVEL Il Medium
Application

Analysis dise: @A iR MU} Geer STia-r - 1 U0

= g UG aTel &1aT 8, guie e arelt faw gl | uget 9a18U ratio &1 ohedT &, fOR inventory STHT g9 @
liquidity 3R cost TR &1 3TR USdT &, fth g1a IR Uah fAutfaes arery difsig

www.scanneradda.com

TQ 4.1 - MTP 2025-Jul S1 [4] (a) - DESC - 4M - Pg 487 LEVEL Il Hard
Analysis

www.scanneradda.com

fawa 5: Working Capital &Y ST a1 STHTA [Estimating Working Capital Needs]

L2P6-A-C9.1-TO5

Read first El% - ICAIl Study Material <hT Chapter 9 Unit I, Introduction to Working Capital
Management, fSI#H working capital &Y SReXd T STTHM 3R credit policy 3T Fedich T 81

NOTES
statement @1 ®Y T g 3R I8 ST T i IATRAT IFAR T SATST hTH <Al g1 A. Current Assets - raw

material stock, work-in-progress, finished goods, debtors, cash and bank, prepaid expenses,
advance tax - fSIFThT SIS gross working capital &1 B. Current Liabilities - creditors for materials,

outstanding wages, outstanding overheads | fh net working capital = A - B, 3R 39 I safety

margin|
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ST8T U cash cost basis ThgdT §, a8l &2 non-cash item AT € 37R assets @l cost TR 31idh, selling
price TR 81| Depreciation manufacturing overheads & @ fAeheid &; revenue subsidy ¥t fRereret
&, Tifeh a8 machine &l cost g, Ifcth Ueh revenue expense UeTd! g1 Debtors I cash cost of
sales TR & ST ST &, &t sales value TR =T8T

www.scanneradda.com

stock ch! GfekTar f&T 7T holding periods & $THR el & | Raw material e Hgi=t hl consumption
WR; finished goods Teh Tt <hl cash cost of goods sold TR; work-in-progress &7dT4 U stage TR - 3R
STeT U qq gl g8l material at 90% or 100% and conversion at 50% | ST&T 37U+ completion stage

www.scanneradda.com
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= forar g, a8 39 assumption @l note & U ¥ fod; =0 gy I gl ad &, 3R notes TR marks
e 81

Current liabilities El'apr % aﬁw FdM aTet M€ A Wad ?{ 3R El'spr AT marks ?fl 3T ﬂifﬁ &
QﬁﬁmﬁﬁmﬁwagesmGT?f%QEH'eﬁ?Toutstanding;Wﬂﬁﬁiﬁiﬂ@waﬁmﬁ
expenses ol aref oft Uch H’sﬁﬁﬂ outstanding, 3R Gﬁm outstanding afy & g’r ars°r T 3y a1ften
3iehs dh gross up &< UTd 8; STt e Uget al Yehl AT T1T § a8 assets el 3R prepayment &,
liability &1 |

ZhY ohT Ueh ST SIR-9R 37TdT &1 STal cash @l current liabilities & UfaId & 9 & @7 &1, a8t
liabilities <pT block TRT gQ oA cash ATt &Y 8T ST Tepdr, 3R 34 liabilities # outstanding wages
AT expenses Mt AT &1 gg liabilities, fhR cash, fiiR total AeRTA | liabilities 3ifad g9 & uget
cash SITE &1 Ig! Ieh & OIOY IR F9 !l Phed &l

safety margin 3id #, net working capital TR &Td! &, 3fR g forg & fah oA S svmam & -
'9,62,124 R 15% & *1,44,319 3TdT 8 3R net requirement *11,06,443 | export dTel U | agl
statement fas a7 @t +ff A AT &: imported material AT purchase price plus customs duty
less duty drawback; letter of credit export debtor period @t diF HgIH ¥ €T Teh AT R &dT
&; 3R a8 3= T uga export sales &Y cash cost @l export sales value & I+ @1 ST §, 39h
§T¢ non-monetary factors Gﬁ% SITd &1

www.scanneradda.com www.scanneradda.com

www.scanneradda.com

credit policy dTell U 31T format chl g ok percentage return % U H g gidT &1 aﬁ §§ credit
sales o, fh¥ contribution at (1 - variable cost ratio), 3G9 & bad debt loss 'EIEIf{' fohe cash discount
&I cost EIE'I":T' 9T after-tax profit at (1 - tax rate) faerar &; fOR receivable investment # 31TS hH:
fohR expected return = profit / change in investment; foh? net gain = opportunity cost less
expected return| 5.2% @bl net gain policy S&eI oh hIRUT th ®Y H gof fehdT ST &, 3R ARSI &t
TR ITRA mark %I
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Application " &M — sum & AT - 4 UH

= statement GX A. Current Assets 37R B. Current Liabilities o 2ftdfen QwGﬂ? e O Ugdt g2 block &l Gﬁ's’
fAepret | famT *fivfer o @fferst T column presentation & marks 7faT 2T g1

= 39 S A assumption & - completion stage, cash cost basis, other overheads @T treatment - 39
statement & =1 shHIfRd note & w0 F ford |

www.scanneradda.com

£ PQ 5.4 - PYQ 2026-Sep [1] (c) {C} - 5M - Pg 499 LEVEL Il Medium
3 Application

E PQ 5.1 - RTP 2025-May [9] - Pg 490 LEVEL Il Hard
E Application

) PQ 5.2 - MTP 2025-Aug S2 [3] (a) - 8M - Pg 494 LEVEL Il Hard
§ Application

H
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PQ 5.3 - MTP 2025-Nov S1 [2] (a) - 8M - Pg 496 LEVEL Il Hard
Application

fawa 6: Operating or Working Capital Cycle

L2P6-A-C9.1-T06

Read first El% - ICAI Study Material ehT Chapter 9 Unit I, Introduction to Working Capital
Management, fS/9H operating IT working capital cycle f&ar g1

NOTES
formula & Operating Cycle =R + W +F + D - C, ST&l R & raw material storage period, W & work-in-
progress @hT conversion T holding period, F & finished goods storage period, D & debtors collection
period 3R C & creditors payment period | term key T3t foi@ & - 3R Tgl ohd g, 3iRR fohelt oft nfora
T Uge U8 Uch mark gl

8X period g average stock &dT 394 A @rdT annual flow, T[0T 365 T 360, 3R 3¢ TTeld Gﬁ@ T
JTeT TeH 3T ek &1 R hT HISTeh & annual consumption, T opening stock ST purchases
geran closing stock, purchases 81| W ahT 9TSTeh € annual cost of production| F &l ¥Tsich € cost of
goods sold | D @T 9TSTah g annual credit sales 31X C &T annual credit purchases| ST+ ¥ Ugt &%
Geh ahl R f&t # round &R |

fohe & dferral Ul ohl s dl &1 Number of operating cycles = 365 / operating cycle period, 3%
S working capital EIT%Q gg & annual operating cost T cycles &Y ggt G&AT| & hich & 53 +
35+ 45+ 77 - 63 = 147 f&H, @t 365/147 = 2.48 9R, 3R "4,225 lakh / 2.48 = *1,703.63 lakh; *170.36
lakh hT 10% contingency reserve 39 9N % 9Te \fl\lsl ST 8, Uget Fal, fad *1,874 lakh 31741 81

& TUTAR BY &1 STl credit sales i€ hich pre-payment STOATAT ST g, agl cycle 74D gcl E-45+
20 + 25 - 60 & IIY cycle 60 f&T @ fiReR 30&?2‘5’%%—@? requirement Gﬂ%ﬁ?erITZ-ﬁ?;aTcl?r
T 3ffhaT A8, hH! SATSY | STEI contingency @l provision Tfgd requirement & Ufasrd & w0 &
g1 71 81, a8l 0Tk 1/9 8, 10% I, Al 4,49,792 x 1/9 = 49,977

cash cycle aTet Ut Ig! faaR 8, ¥4 cash &l UTHT H cash cycle § inventory days SIS receivable days
G137 payable days; cash turnover = 360 / cash cycle; 3R minimum operating cash & e aTftieh
cash outlay 2T ggt turnover, fTH outlay @1 312 § sales & & net profit TeTeh | dt 60 + 90 - 30 =
120 f&=, turnover 3, outlay “180 lakhs, minimum cash “60 lakhs| ST&T collection ®YeT &< o fo
discount f&aT SITaT &, @81 cycle fthR & fAahTed, fohR 78 minimum cash, 3TR fthR opportunity cost &
I (rate TOT HI, tax & d1&) T discount ST cost (discount T[OTT &ATH =t aTell <Al HFUT T[0T sales,
tax & 91E) & AR G - TT "1.26 lakhs & TTEA "1.68 lakhs, 39T g scheme &l 3Tu=THY TR W|

39 head & estimation U cash cost dTet & 31 31U &I ST 91 AT &1 STal sales &l chadd Uch e
credit TR g, 98l debtors Shde credit aTad f%!ﬁ IR ATt SIa % - Tf& cash sales, credit sales @
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75% ¥ g, d credit sales el <hl 80% &1 37R finished goods 9T debtors @ depreciation @W
cost U= 3iTehT STTAT &, STafeh creditors purchases TR fAahdd 8, 3R purchases @t 31 & consumption
STIS closing raw material stock, 3Tchell consumption T8l |

gl &l dIR theory o gohs §& & | working capital policy T U conservative, moderate 3R
aggressive @l table # @1 & 37 8 Ueh oh A net working capital, rate of return 3R current
ratio ATTAT €, 3R &1 U8 & foh aggressive policy & & 4T return 3R Ia& =T current ratio
fezgar g1 ok factoring sFITH forfaiting ©8 rows bl 3d¥ & meaning; recourse, \_rlﬁfactoring with a1
without recourse &l Iehd! g TR forfaiting ?.'ﬂQTr non-recourse gidt &; amount, 80% to 90% up front
against 100%; type of receivables, domestic T international sHTH thad international; cost, seller
TR 9T overseas buyer TR; 3R secondary market, STt factoring & Tai & 3R forfaiting & 1

Application % &Ml — sum & AT - 13 U

= raw material period @t ?gfr T Uga! opening stock SIS purchases G131 closing stock & annual
consumption fAerTeT &

= B average stock @t IGch 31T WTSTeh I fAATY - work-in-progress & foTT production cost, finished goods
@ fTT cost of goods sold, debtors & T credit sales|

PQ 6.6 - PYQ 2023-Nov [1] (d) {C}:- 5M - Pg 511 LEVEL Il Medium
Application

PQ 6.7 - RTP 2024-May [7] - Pg 513 LEVEL Il Medium
Application

PQ 6.8 - PYQ 2024-Sep [1] (b) {C} - 5M - Pg 517 LEVEL Il Medium
Application

PQ 6.9 - RTP 2024-Sep [10] - Pg 518 LEVEL II Medium
Application

PQ 6.10 - PYQ 2025-Jan [2] (b) - 3M - Pg 520 LEVEL 11 Medium
Application

PQ 6.11 - MTP 2025-Jul 51 [1] (c) - 5M - Pg 522 LEVEL 11 Medium
Application

PQ 6.12 - RTP 2026-May [9] - Pg 524 LEVEL Il Medium
Application

PQ 6.13 - PYQ 2026-May [3] (b) - 6M - Pg 527 LEVEL Il Medium
Application

PQ 6.1 - PYQ 2018-May [5] - 10M - Pg 501 LEVEL Il Hard
Application

PQ 6.2 - RTP 2018-Nov [7] - Pg 504 LEVEL Il Hard
Application

PQ 6.3 - PYQ 2019-May [5] - 10M - Pg 506 LEVEL Il Hard
Application
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PQ 6.4 - PYQ 2020-Nov [2] - 10M - Pg 508 LEVEL Il Hard
Application

PQ 6.5 - PYQ 2021-Jan [1] (d) {C}- 5M - Pg 510 LEVEL Il Hard
Application

Analysis dise: @A iR MUt Gaier STia-r - 1 9

= STl U% Ueh 8 term S <, ST debtor period 82T ¢, @al cycle R § ATt TR chadt =18 requirement
81, requirement H 37T I&eTTd SdTT |

TQ 6.1 - MTP 2024-Dec S2 [4] (a) - DESC - 4M - Pg 500 LEVEL Il Medium
Analysis
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SECTION A - FINANCIAL MANAGEMENT . Aeqnyg 9.2

Management of Working Capital - Treasury 3R

Cash Management

7 fawg - 9 Fffepa wsr - Ag<a: D

www.scanneradda.com

ICAI SKILL PROFILE Financial Management & foIT ICAI band: Level | 20-30% - Level [| 70-80% — dg 37T

29 Section T Level | THHT O HUR: 39 1eATT h 34% marks Comprehension 3R Knowledge o &, STafch ICAI T band & 20-30%,
STt Financial Management & foiQ a4 81 8T G0t & Ue ol 35T 59 Section & 310 31 &1 I8 e &= 9 ufeu: 59
31T § chadt 9 classified question §, STfTT Teh &1 U 9 &g 3ich FUR-A1d &2 T 5

£

o 9

K e | AT & theory-Uem=

o

o 9

g Level | — Comprehension & Knowledge 34.1% 445 T 15 marks
< 9

= Level Il — Analysis & Application 65.9% 44T 9 29 marks
z

z

z

fawa 1: Treasury Management <rT 31 [Meaning of Treasury Management]

L2P6-A-C9.2-TO1

CONCEPT BASE — 3iel &ich chi URIETT-UST gl - Ot Aal & forg smavas

www.scanneradda.com

Read first Ug — ICAI Study Material @T Chapter 9, Unit Il - Treasury and Cash Management, fSias
garaT T g fh treasury management <hl 3ref T & 31 finance function & iR treasury el Sodt gl

NOTES

39 head & I Scanner no PYQ, RTP or MTP Eiftd &hedT ¢ 3R 39 WR ahis U A8l ®1udi| 34
3Tt fIw o @ld hl dRE Teh IR UG SfiioIg; treasury o IR H URIeTeh = 319 H 11 B8 U1 & d8 99
funcﬁonsﬁﬁ@WFfﬁZﬁT%I

B gy I} S scope & GgRISA & 98 Uch Bl a1’ g: firm b cash, funding, currency, corporate
finance 3R banking relationships f e treasury &Y &1 2026 & RTP aTct Ul H e off N
STt & - T8 department from cash handling to hedging forex risk de 3R capital structure bt

composition deh Ugd ekl 2|
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St RIS U "explain treasury management" ¥ & gl dt d@! Teh UfekT T scope dTell aTerd EIfSig
3R A faw 2 & U= heads # It S18UI marks heads UR fe<h &, definition TR gl

www.scanneradda.com
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fao& 2: Treasury Department & &R [Functions of Treasury Department]
L2P6-A-C9.2-T02

Read first Cl% — ICAI Study Material T Chapter 9, Unit Il - Treasury and Cash Management, S
treasury department & Hel & fleg MU gl

www.scanneradda.com

NOTES
IR Tah five-head list & 3R marks 19 T T heads it 9 & O Ted &1 2016 & ITR BT hA &

Cash Management, Funding Management, Currency Management, Corporate Finance, Banking;
2026 & RTP 3R oAl ehH & Cash Management, Currency Management, Fund Management, Banking,

Corporate Finance | Z191 & & &g +ft ope R g1 & - Usat Ut o a9 forg &fSig, iR gr uah
& 1 & a1 1 sub-points €S|

Cash Management: cash budgets & STRT 31T T cash 3TaTehdT T GaiHT; float management
& SR receivables hl el agel! 3R liabilities 2T ¥7TdTH; divisions 3R branches TR funds <l
AT IR ToR @1 3R SR US balances ! dgl o ST STgT 3716h! STRd &; TR return dgd= &
& forg 31fafRe funds @t marketable securities & I@ATI RTP dTelT ®4 398 g Siiedr g b
investment policy liquid funds ahl 31Tt &hY ST hl I risk & TR & I diddd! & S company
&Y policy TR el g1

Funding IT Fund Management: short, medium and long-term cash ST%<dl ch! TISTAT; capital
structure 37R dividend payout & fAofal & wrfieRY); bank loans 3R public issues & Fial ¥ funds
ST, 3R inflow TUT outflow & T o 3R et ATTRR SifdRRex A & SRR investment &1 THT
dg hRHATI

www.scanneradda.com

www.scanneradda.com

Currency Management: foreign currency risk exposure ! Fretm | foheht group L Ugell chaH % set
off intra-group indebtedness; fth? Tah &1 currency H receipts 3R payments &1 e, fSoa
transaction costs Iadl g 3R firm Ufdchel IAR-TG1d & o= It &; fh company & policy & aR
net exposure eht §HTT, fSI¥ah folg currency S @Ritew a1 a9 8q forward contracts T IUTRT
gIdT &1 export sales &l invoicing g currency ¥ g1, I8 oft a8l 9g &=t g1

Corporate Finance 3R Banking, 3 &t heads o= faemeft ?9;]?5' a3 &l Corporate finance ol 3 g buy-
back, mergers, acquisitions and divestments TR 3R I7chl funding TR TATg, TTY 8 investor
relations 3R market trend @T public issue o THI TR capital-market STHeRRI| Banking chT afg
bankers 37X financial institutions & 9T Tﬁgﬁf{lﬁ fRear 3k negotiation of rates with lenders; TUch
<hl Ugcll ﬁg treasury Eﬁ Eﬁ?ﬁ ?{I

STTeT § gl hU dlell AETdei! | RTP I8 U i "in the light of this statement" & &0 & ¥@dT 8, STal
U Ig & foh treasury cash handling@ﬂﬁﬂ@ﬂ?ﬁél IR foR oft I Ui heads T SIS - Igror
ST Ath 331 Shgd & o Tep ateRr & {[eeiTd IS St heads ot 39 faerg-shA @ SIS &1
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Understanding Iusmr, ok I<f 8§ w@a feamm - 2 usy

. 6?head%:ﬁ%f{m?ﬁqsub-pointsﬁﬁq;ﬁheadq?QEFEiﬁl?rﬂ'R marks &7 IR ol gl
= Sig1 U bt U ohl I e, 81 Ueh dTeRT § Y[B3TA chiToIg STl heads hl 39 &y & Sits, fOh Tt

www.scanneradda.com

dfsiql
TQ 2.1 - PYQ 2016-Nov [7] (c) - DESC - 4M - Pg 530 LEVEL I Medium
Understanding
TQ 2.2 - RTP 2026-May [10](b) - DESC - Pg 532 LEVEL I Medium

Understanding

fawa 3: Management of Cash

L2P6-A-C9.2-T03

CONCEPT BASE — 314l ch <hig URI&IT-UST -Tg - Ot aOns} & g smasas

www.scanneradda.com

Read first El% — ICAI Study Material hT Chapter 9, Unit Il - Treasury and Cash Management, e
cash @ 370+ Uee & 91 8

www.scanneradda.com

NOTES
sq headéﬁ:ﬂﬁaﬁéuﬂﬂﬁwﬁGﬁ?ScannerWWaﬁ'{ffrequencyﬂﬁﬁﬁﬂﬁml Sﬁqﬁ
&t grft A, 9T us A1 STk folw 81T model answer R &1 |

g9 Unit # Tiefeh 3 3rgel H Sil $© @1 § 98 31U deh TSI heads § Ugadn 6: fawa 4 & cash
budgeting 3R fawa 5 & Baumol model | revision &T THT gg! 7T ATRT|

Study Material &T Ig YT Yeh IR UG wifolq difch ©YU §Q SR fold rsardell T SuTNT &hd & -
surplus AT idle funds, marketable securities, Yeh IdH cash balance - dg numerical fowat & IaA
Y Uget SIHI-Ugar! g SIY1 Scanner Jgl S1l BTYT 8, 399 31 e Hi TgRT =gl urd
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fawa 4: cash Flow Budgeting <ht fafat [Methods of Cash Flow Budgeting]

L2P6-A-C9.2-T04

www.scanneradda.com

Read first El% — ICAI Study Material T Chapter 9, Unit Il - Treasury and Cash Management, S
cash flow budgeting & fafaT 3R cash budget S <ht ufehar &t 75 g1

NOTES
B BUT 3T SR Uah &1 format oidT &1 Opening balance, fh receipts, fthR Total (A); R payments,
fohR Total (B); fthR Closing balance = (A) - (B), STt 3FTet HEIH & opening & &9 § = & STTaT SII4T 81

www.scanneradda.com
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W?‘@%openingbalanceTotal (A)%Wmé,quﬁ—ﬁﬁ?sﬁgﬁmwﬁgl
Ugd oIl Hail o columns Wi oIy 3R i & 3R 3R S18U|

Marks working notes & &, budget & sgI | budget ! @ & Ugel 83 UaTg o ol Uk BIC table a1
ST collection lag & SR SdY sales receipts, materials @T T cost of goods sold T HITATH 3%
credit Iagéﬁxﬂaﬂ'ﬁ, 3R d cash costsﬁﬁﬂqﬁﬂmgﬁqﬁﬂwwgl 201931‘[3??@
T notes BTUAT & - Sales Receipts, Payment for raw material, Variable cost and Wages - 3R 39ch
1€ budget 99 I1 4 A IdR ferdm STraT 81

Iagﬂﬁ WT?’[QRTH%T 212019 paperff production ﬁiﬁﬁ@nﬁmuﬁmé, gﬂﬁ";f
January ol 3dTed February &Y sales units ?{; raw material I cht Bl unit 9¢ &t units % S 150
ufd unit R @ Uch e & credit TR WA ST €, sﬂﬁq January T December &Y W Al I
gﬁT %; *100 Ufd unit & variable overheads 3R wages 3Icdied & Hiﬂﬁ ;| Jch1q ST % IEEIECT ﬂ%ﬁfr
EE

2021 % paper H credit sales cash sales &Y TR I[AT 8, fSGY deaRT 20% cash 3R 80% credit s=dT
& credit sales # & 15%3??[13@3[%?[%, 25% 3Tt HgH 3R 58% ITY 3Tt A, aﬁ?a?ﬂgéz%
AFA write off T & ST @ 3R budget F &Y 7ET 31Tt | Purchases fasht @ Uep gt Uget i STet
& 3R WS & Uk Hgi d1G Gehts ST 6, SUfei &l lags Uoh-GER hl hlC &d & 3R payment to

creditors = 90% of that month's sales|

www.scanneradda.com www.scanneradda.com

www.scanneradda.com

2025 T IR 399 "1 lakh BT minimum balance ST1S a7 81 U8« adjustment & Uge! aTelT closing
balance ﬁm%q foRe 18T ag o CI%} &I minimum deh SYR Pﬁﬁ(’ 3R ST8T balance "2 lakh @ $WR
ST a8l SifdaiRer AR invest HIFSIT; 3FT Tgt adjusted HiehsT & STHAT ST &1 U ShgdT & foh SUR
3R investment &I TR interest aht Bt AT, 3afIY HIS interest 7a Feprfeg|

STeT part (b) forecast current ratio AT, IgT 82 3iichsT IT budget T <itfSIT St 3mmu= srefY s=mam €1
Closing inventory PEREEHEED production & 99 material STHT variable cost 37 wages U<
H\F?IIT% ICRIRSIGI ?{ receivables fUsa H%‘ﬁ &Y 3 sales ?{ STt areft et :{‘s°r §‘§ cash closing
balance &, 3R current liabilities fU®< Ag_ 6t 2 purchases & O ent RUGIC STehT 81 2019 AT IR

4.537 approx dc Ugddl gl

IR-9R g1 dTcil Ieh Tg & feh UelTg 39 AgiH | &l o &1 Si1d1 § fSraH ag sifSia ga, 7 fh 39 78
# fS 9w ag ure It gepram 7| IR-Aha 7S cash budget H ST &1 AT81; capital T IS receipt AT
payment 310+ & Hal-t H UXT ST U1 ATdT & - 2019 & IR H “2,00,000 loan in and “3,00,000
machine out, &1 March |
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www.scanneradda.com

Application U9 &I — sum g heaT- 30

= working notes @Y budget & FWR fARIT 3R I7 W label ST TI&Teh marks Iagﬁ%%‘ﬁ’ﬂ‘cﬂ%, 3R ST
3ffensT thad budget & iR fezaar & 39 i dek WIS 81 ST TehdT|

= 3T column H 3R @ﬁaﬂaﬁ@uﬁ closing balance ! 31Tt HIH & opening & ®4 & 7 & S8U|

www.scanneradda.com
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= minimum-balance arat adjustment ! 31T 37eTT & Uferral A fog sy, borrowing 3R investment, for

£
. UMY closing 3i1ehgT d&eT & H
E PQ 4.2 - PYQ 2021-Dec [1] (d) {C} - 5M - Pg 535 LEVEL Il Medium
S Application
2
z
PQ 4.3 - PYQ 2025-Jan [1] (a) {C} - 5M - Pg 536 LEVEL Il Medium
Application
PQ 4.1 -PYQ 2019-Nov [3] - 10M - Pg 533 LEVEL Il Hard
Application

fawa 5: cash Management Models

L2P6-A-C9.2-TO5

www.scanneradda.com

Read first tl% — ICAI Study Material @hT Chapter 9, Unit Il - Treasury and Cash Management, e
cash management & models f&Q 7T &, fasiw =7 & Baumol model |

NOTES
Baumol's optimum cash balance = V(2AT / 1), STgl A 39 37af¥ & fIQ 311asaeh el cash 8, T Teh
conversion dhl transaction cost & 37 | marketable securities TR interest &l @& &1 Scanner <ht
working fthR 39 d=g Tetd! § - average balance = optimum + 2, number of conversions = annual
outflow + optimum, 3R interval = 360 + conversions| A = “36,00,000, T = "60 3R | = 12% W Tg
*60,000, “30,000, 60 conversions 37X 6 days &dT & — 3 374 check figures &l d=g AWT|

U model T ATH &dT & - Baumol - 31R 3Tkl diF inputs UHT a7 &1 STeh! T T UGt I8 ST e
HfIQ: A, a1fiieh cash outflow; T, investments @Y cash H sIgai ahl transaction cost; 3fR I, cash &

@Y opportunity cost| 2022 & IR & Ueh faATET T *9,00,000 T outflow annualised to “36,00,000
g1 g, T 60 8 3R | 12% ufd as|

HE?I annualise Eﬁﬁm ouﬁlowqﬁfﬁﬂﬁﬁmw? 3R return ufa av, Gﬂ?&lﬂﬁ@q@ﬁ 41 1

SMTUR Teh g1 T1fgq| I&! a1d feT i et o AR gl 8: U kgl 8 consider 360 days, 39fig
360 gt #fifSIT 3k Tg forg off &S fh smu= Qar fhar 81

IR IR shHifhRd steps # TIIdT ¢, S oA H: optimum cash balance, average cash balance, 8% ay
conversions chl T, & conversions o &1 T THI-IARTA | Ugel IRI headings forg €fSIT; &3 Uan
arithmetic &t Uch '5°r tfery %I

g 3ifehgl UR optimum transaction size “60,000 &, 3fRR Tch! Ha IHT § 3fad fAeheldl 81 Average
balance optimum <hT 3ITT % 30,0001 Conversions = annual outflow + optimum, 36,00,000 +
60,000 = 60 Ufd ¥ | 3{aRT & 360 + 60 = 6 days| "60,000 @t 37T check figure SHTST - Afe TThAT
UfIRITI 39 GIERT 9 &, dt Tetd! | Y units & @ a1 A Bl annualise T A H|

www.scanneradda.com
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STt & 39 U1 T IR &A1 ST UL 61 AIg! 7TATI 2022 T paper average balance, conversions it
H&AT 3R =T =8 & - optimum balance 3 deh Uge ehl KT R g1 38 Henriery, fhe ofi=t
ShHifchd WY ahT IR EITSIT, R Teh UR label TR | ST working "60,000 TR ¥eh STl & 39 348 &
fohedt a1 IR 18 feam|

Understanding Iusmr, ok 9<f 8§ w@a feamm - 1 o

TQ 5.1 - PYQ 2026-Sep [4] (b) - DESC - 4M - Pg 538 LEVEL | Medium
Understanding

Application " &Ml — sum & &7 - 1 U

= cash outflow @Y annualise HIfTT 3R substitute T T Tgat 1 it At a1 HfSg| gt Targ g
SATETR marks unit T TAfTAT 8, formula &Y Tai

= TRI steps TR label TMEY, fhR had I AT T IR SIfST S o fAran g, 3t o & fSid ag faman
gl

PQ 5.1 - PYQ 2022-Nov [1] {C}- 5M - Pg 539 LEVEL Il Medium
Application

fawg 6: Cash Management # &T<T o a&eITa [Recent Developments in Cash

Management]
L2P6-A-C9.2-T06

Read first EI% — ICAI Study Material ©hT Chapter 9, Unit Il - Treasury and Cash Management, G|
cash management & giferaT faerrg QU 77U &, faiW =9 & virtual banking|

NOTES
4 BY gU U virtual banking X & ok a4l gt IR ﬁslg&ﬁ arett Fjﬁ IEd &: Uch transaction
YTl Sl A cost; UTeeh hl STl UR Ufdfehar i st g2 7fd; BY branch network 3R &H staff
costs & 37T dTett cost efficiency; SR Jaraii i faxgd Soft, STt dSH &, Tel-Tal 3R UTgeh <l gla
QR UgdTs STl 8

mark T YR ST, FRiifeh ASTS dat a9 hedl &1 & marks UR ehig Y &} advantages A1 ST &, Teh-
Uch UfeRd H - 2025 @7 IR 31T &1 &dT &1 TR marks UR =R A1 ST 8, 3R 2026 bl Y% 379 Ugat
Qb 9T 3R 3@ &dT 8: I8 9T UTgeh! H Aleh U 1 gl

ATRIIAT aTelT IR I ATET T &1 ATl A virtual banking @t 39<h! speed, convenience and
round-the-clock access & SRUT STU-TIT g | TR marks dTet IR I LTSI S IR & hIfSIg, fhe
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advantages gt & &Y H SIS

ST & 9 banking H technology TR fH&® &I &HTI Scanner STt STUdT & I8 Qeh aTel 31X Uah T &
- sifafRer Gl o A8l &t 3R a8 THT of S @ fOIehl Sexd 31Ukl &t marks arel 91T H 81

Remembering SiUareg, I8 Sl ol Al Slg T - 198
» IRI advantages ! IR B¢ ATeRIRT chl dRg TS hIfSTYI & marks aTel 9T & I7H I gf IFSIT 3R Ik
e

TQ 6.1 - PYQ 2025-Jan [4] (c) - DESC - 2M - Pg 540 LEVEL I Easy

Remembering

Analysis dSe 3T 3R MUt Teier STia-T - 1 9%
» I STd U TS § — Ig AR T g 3R 3Hch advantages T g | &I ST IR STeTTT-37eT SIS
A OaT UTgeh &Y 919 8, advantages bank 3R firm &1

TQ 6.2 - PYQ 2026-)an [4] (b) - DESC - 4M - Pg 541 LEVEL 11 Medium
Analysis

fawa 7: Management of Marketable Securities

L2P6-A-C9.2-T07

CONCEPT BASE — 37d dc <hls URI&TT-US gl - Ot dart & farg emasaes

Read first EI% — ICAI Study Material T Chapter 9, Unit Il - Treasury and Cash Management, fSias
marketable securities arT Usier fe&am T g1

NOTES

Scanner 39 head & fIT & past-paper appearances TS &=l & TR 59 1 <hls ust A} STUdI,

2fely S & & fTT IS model answer & 81 ATg1 | Study Material ST I8 T g Ufeq 3R I8
Iudie ga AR fh Scanner I gigxT |

STl marketable securities fonet &9 gy I T 3t oft €, 98T 3 cash balance & g:eﬁ fRHh=ud
3Tt g Treasury surplus 9T idle funds @l marketable securities & T&dt & dTfh return Sgar g, 3R
g fawT 2 T cash management dTel head &; MR firm 3TU+ft cash AT marketable securities <hl
Y-G9 UR s G el ¢, 3R Jgt [ 5 a1t Baumol U g1

39 TR SIS ohl URYeT deh of STEYI Baumol dTet U H portfolio TR fAe aTell return - 12% ufd a -
model & opportunity cost | g1 afe hig Uy MUt securities TR yield 2 3fR cash balance 11@ ar a'tﬂ
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SECTION A - FINANCIAL MANAGEMENT . Aeqgqrg 9.3

Management of Working Capital - Management of
Inventory

1 fa - 0 afiepd st - 783 D

www.scanneradda.com

ICAI SKILL PROFILE Financial Management & foT ICAI band: Level | 20-30% - Level [ 70-80% — dg 37T

29 Section & Level | LAdH AT @ =) 39 31e8™ & 0% marks Comprehension 3R Knowledge & &, STafoh ICAI Y band & 20-
30%, STt Financial Management %%‘QH’H &1 I8l UgRI o d1ch theory sIgd H & — TGI T T 8¢ mark sum BT chch gt
Orerar &, safery dart o sief & ST, UeHT gl | g fAuTe e § ufeu: 59 e § dhae 0 classified question &, 91T Teh
& U 59 HF 3ich JHUX-T B T B

£

3 UG H oIl & Uget sums

s

-rE Level | — Comprehension & Knowledge 0.0% 1% 9 0 marks
[

E Level Il — Analysis & Application 100.0% 1% T 0 marks
z

z

z

o 1. Management of Inventory

L2P6-A-C9.3-T01

CONCEPT BASE — 314l ch hig URI&IT-UST -Tg - Ot A9} & g smasas
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5 Read first EI% - ICAIl Study Material <hT Chapter 9, Unit Il - Management of Inventory, 3k It & Ty
g Paper 4 Cost and Management Accounting @T Chapter 2, Material Cost, aifch 39 fawa & felg Scanner
3ATUeh! Tgi AerdT 8|
:
3
H

NOTES

39 Unit & fTT Scanner 51 ahls Ut AT @ 3R T &bl frequency table | 37hT S8 @8 Teh cross-
reference &19dl % - inventory management Y Paper 4 & Chapter 2, Material Cost, Cost and
Management Accounting A forar mar %I Scanner Zlﬁ oY gd-T é’f chgdl ?{, 3R T notes ITY 1M T&pf
ST |

TTHY Scanner AT sittings ol Gfedr & 374 & foreh) & +ff 39 faw 3 i marks &Y & - 7 foredt
past paper #, 7 RTP #, 7 MTP H| fthe +ft T8 syllabus # g 3fR examinable ¥t &1 Y= frequency 39
ITd ol record ¢ ok 3TeT dch &RIT BT T, 3M7Tet paper <l dTal gl |

TR ggl e STET Scanner hgdT ¢ foh I8 fawd I8dT &1 Paper 4, Chapter 2 <t arf} R & o2 -
content, formulae 3R U%il & ¥ gl g, 3R Jgl Sl He BT ST T STYR TR ST SIe|
inventory & %IQ ) g 3T Paper 6 answer bank €sT i

www.scanneradda.com

www.scanneradda.com
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Study Material @T Ig Unit Ueh IR UG o dTfch URIETT it H *TgIae! s 7 o, fOh THT 39 31eamy ahl
S units @ & fSIH B9 §Q U T=HH & - receivables, cash, payables 3R working capital &

financing|

www.scanneradda.com www.scanneradda.com

www.scanneradda.com
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SECTION A - FINANCIAL MANAGEMENT . AeqTa 9.4

Management of Working Capital - Management of
Receivables

8 fawg - 15 affepd U - wg=<a: €

www.scanneradda.com

ICAI SKILL PROFILE Financial Management & foT ICAI band: Level | 20-30% - Level [ 70-80% — dg 37T

29 Section & Level | LAdH AT @ =) 29 3re8r & Shdel 13% marks Comprehension 3R Knowledge & &, STafeh ICAI T band
& 20-30%, STt Financial Management % 1%»11: T9 &1 TgT BRI o Ak theory Slgd &H & — BT ol AT 82 mark sum 8T &hich
B fieTdT 8, 3afeiy Ja &t 3ref § 31Ty, UeHT -igi |

£

3 UG H oIl & Uget sums

s

-rzs Level | — Comprehension & Knowledge 13.4% 828 ¥ 11 marks
[

E Level Il — Analysis & Application 86.6% 82 ¥ 71 marks
z

z

z

faw 1: 31 31k 322" [Meaning and Objective]

L2P6-A-C9.4-TO1

CONCEPT BASE — 31l ch hig URI&IT-US -Tg - O¥I AO) & fAg smasas

www.scanneradda.com

Read first Ug — ICAI Study Material @T Chapter 9, Management of Working Capital - Management
of Receivables, fS/H receivables management T 37 3k I feam mam g1

NOTES
ST gt JTST credit TR I8 ST &, receivables Eﬁﬁ g STt €, ek 29 chapter h IR I9h U hl
Uah g TIST AT §: Weh trade-off| Uk 3R € 3 3ifdRRed sales UR 811 aTet profits ST credit 34 &
HIRUT 3775 | G 3R & 3 debtors @l S &t cost 3R bad debt losses | 39 chapter T 82
evaluation 3} Teh a1 @t 3ffehsi o column H I&T ST 81

gYfeIY I2T debtors @l i< @1 81 §1 I8 & net benefit et TfAerad &z, SR ©Ul g3
workings 31Tkt & IR costs AT € ST I WTd! &: receivables # &8 funds cht opportunity cost,
bad debts, & T8 cash discount, 37 collection TT administration @ | S policy credit & § TT
@ch bad debts WcH e Sl &, T8 I7ch 1Y contribution oY T &z T g, 3k aﬂf?flq IR AR
ST Ueti <hl hid Teh &l statement T <7TTd &1

g9 chapter H hls UH 37chet 31 &1 godi| Tg foheft credit-policy 3wk &Y uget! dfery & U # @ik
3 § hRUT I dTet aTeRT oh ®U 8 THA 371dT 8, 39feld 38 Ueh AT &I Ufderdl hl aRg T1g chifolg
S8 3Ty Sifens & B & Ugal §jfa & fora Fas
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faw™ 2: Management of Debtors & gge] [Aspects of Management of Debtors]
L2P6-A-C9.4-T02

Read first El% — ICAI Study Material T Chapter 9, Management of Working Capital - Management
of Receivables, fS/H debtors & UsieH & Uge] fau 1T 81

www.scanneradda.com

NOTES

IR A9 aspects T 910 AT & 3R I8 ehHich &dT &: Credit Policy, Credit Analysis, 3R Control of
Receivables, 39t 8 #| Marks <t & 01 gerd §, safery i1 & 91 3wk & R R fera difSe
3R e 16 # Y| ST IR AR aspect Teh et e & diaidia ugadr 8, g uiefeh ol af
&l UgT SiTaT &1

Credit Policy | receivables @ht T &7 & T 6 f%—mr Uch ﬂgﬁﬁr credit policy I8 =T tl?,?-ﬂ gl
credit standards, credit terms and collection efforts TR foram S aTer fAofy It & anfaa €, ofik
Ja! credit period, cash discount 2T GE=I UTEfTeh ITd 9 St &1 IR hRUT Geleh IdTdT &: 3TH
3 sifafed sales & profits <hT trade-off & STt credit AT &, 3R E;H'\Pr 3R 39 debtors &l &
cost dT bad debt losses &1

Credit Analysis | 39 finance manager &t Tg dd AT gidT & foh fohedt @ U8t ol credit 34T e
ST WRT &1 agR | I8 due diligence §, IT UTgh thl IRG o G&9 § IGchl UTST i ST |

www.scanneradda.com

www.scanneradda.com

Control of Receivables | 3G9 finance manager <h! debtors @T follow up &AT 8IdT & 3R Teh IUG
credit collection policy T gt g1 IR Tg oft Gﬁ?;?ﬂ € for 3T credit policies SETAT 3R Q?ﬁ
policies et ] AT, IHT 31Td &, 3R d8T control 21e& AT ShTH T GERT SATHT fFTHT o 8T & — hael
policy AT 7Tgl, execution *ff &gyl

STTeT: credit analysis @ credit policy & Ad TRfeT| gAY 3Te17T-377T shHifchd & 37 STeTT-3TeT marks
UTd €, MR U1 marks aTelT ST 3<% &t headingsé?lT%a's'?-ﬁﬂ% mark dch hlgtl 2 T8l YepdTl
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Understanding IustHr, 3R gef & aa R - 1 9%
= UId marks & oI 82 aspect TR &t a1 i dfeerat €fS1g: 39 14 finance manager &1 94 &<aT 8, 3R
Fat | g&@ headings marks =gl T |
= Credit Policy & =1 trade-off aTeT aTeRy TTSY | T@T I8 UfckT & STT SUT g3 SR &l & 3R Jol R v &
B9 T HRUT U ST B

www.scanneradda.com

TQ 2.1 - MTP 2026-Mar S1 [3] (ii) - DESC - 5M - Pg 550 LEVEL | Medium
Understanding

www.scanneradda.com
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fawa 3: credit Policy 91 @A I &hIeh [Factors Determining Credit Policy]

L2P6-A-C9.4-T03

CONCEPT BASE — 31l ch hig URI&IT-US g - O¥I A9} & g smasas

www.scanneradda.com

Read first Ug — ICAI Study Material @T Chapter 9, Management of Working Capital - Management
of Receivables, fSIGH credit policy a0 &=+ dTet factors &T MU &1

NOTES

Scanner 39 fawg &t 7 IR ST ear & W 39 fog HIE IR 1 1uar, safoy 38 adf @ difay
S8 evaluation dTel U197 31€cT H 4 & | §¢ BUT §HT TS I=61 - factors i faerrar & ok
Uedl & foh 39 §alddl T net benefit TR &RIT 31¥R USdT 8l

www.scanneradda.com

Uy fS factors ot iR & 2 & credit period (Tch 715 days a delehr 45 days, Eg\'ﬁ 7 30 days T 45
TT 60), cash discount &Y terms (1/10 net 50 changed to 2/10 net 35), default aT bad debts T
ufdsrd, collection &, 3R 58 gq funds IR 3raferd return fY I St T A S Uch 91U o™ & el
HEeLy

29 gach WD firm oAl 3TUAT cost structure 3T &, SRIIfh det ad ahdT & foh sales & g rfaRed sud &
T fopd=TT I9aT 81 IR 3 variable cost as a percentage of sales & %0 # fAchTeld & — Teh U1 &
cost of sales T 70%, TR | 120/150 = 80%, 3R IR # creditors ¥ e fAchrar 7T 78%|

g@rﬁaaaﬁra?g:ﬁﬁ numericalaﬂﬁiﬁfl@ﬂ?ﬁiﬁm(‘ﬂ'ﬁqluﬁqﬁlﬁ'ﬁma}ﬁlevers
& = {fg [ st fBena €, ik &3 T o foig 9d18Y foh a8 profit at fohd 3R achetar 8 8k
cost &Y fohg 3R

www.scanneradda.com
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fawg 4: & &R STt Finance Manager & fA@s0T & & [Factors Under the Control of

the Finance Manager]

L2P6-A-C9.4-T04

CONCEPT BASE — 31l ch hig URI&IT-US -Tg - O¥I A9} & g smasas

www.scanneradda.com

Read first Ug — ICAI Study Material @T Chapter 9, Management of Working Capital - Management
of Receivables, fSITH credit-policy & @ factors %Q T & Sl finance manager & fAz=0T & 1

NOTES

g9 fawg & g +ft IS IR 781 ®UT 81 3 Topic 2 & IR F Y, S Y& pack H1 Ig &y ¢ fh

www.scanneradda.com
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manager foh ITdl ol AT &=t 8: credit standards, credit terms and collection efforts TR feram
S arert i, 3R credit terms & iR credit period, cash discount T & g&RT Ui fiies oTd [S=Tent
gg IR fo=1 1T Seoi@ ot 81

Control of receivables ¥t agl manager oh 3TUH hTH & =g | /T T & — debtors <R follow up
HIAY 3R gah IuYeR credit collection policy T HifSIg — 3R IR 9 W IR &1 ¢ o 59
policy SFTFT 3R IF T AT, ST 3T &

Numerical Ul &t =il <l gfe &ed &, Hifch o 3MUehl sae o forg Sieh aal levers 9HTd &:
collection period, discount rate 3R I8 &= dTet UTgehl T 3IUTH, collection AT administration &,
3R Tg foh o fohedt factor oht TYuT SITQ a7 781 | STt ITh fA=or & 7 @ a8 ¢ Srafdd return 6t
&R, tax I &, T AT I WR; 56 U SHichal b U H &dl g

gafely IR H SHT GfAAT FIth-HTth 37T HIfST | Controllable: terms, standards, collection effort;
U O fe™ a1el: cost of capital, tax &Y &=, 3R 39 UTgeh! oh Ufd=Id STt discount &id & IT default hd
&1 Ttereh Tgt it 38T & foh o Siid € foh 8% g 39 a1 & fohw ok usdt 81

www.scanneradda.com

www.scanneradda.com

faw 5: Credit Policies & HeAich o approaches [Approaches to Evaluation of

Credit Policies]
L2P6-A-C9.4-T0O5

www.scanneradda.com

Read first EI% — ICAI Study Material <l Chapter 9, Management of Working Capital - Management
of Receivables, fS/H credit policies & evaluation &Y approaches &1 T8 &1

NOTES
HT-eh working & Statement Showing Evaluation of Credit Policies, g2 policy @l Ueh column 3R
Tad Ugd present policy | Block A expected profit SFTT 8: (a) credit sales, (b) less variable cost, (c)
contribution, (d) less bad debts, (e) contribution after bad debts| Block B & opportunity cost of
investment in receivables| Block C & net benefit, A minus B| fthi fATRTR<T T Ueh aTerT| ST8T U
Total Approach @hg, @gl UfeT (b) bad debts o 3ieTTaT &l total cost &9 ST &, variable STHT fixed,
3R UfeRT (e) contribution ht STTg expected profit gl STt 81
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www.scanneradda.com

Opportunity cost = total cost x period/360 x required rate| dl present policy TR *24,00,000 x
15/360 x 15% = "15,000 37 proposed UX "28,80,000 x 45/360 x 15% = "54,000| &1 Eﬁﬁ'q fh &=
fohg UR Tt 8: receivables &l cost TR, sales value UR ehaft qﬁl ST8T fixed cost profit aret block &
3gfIU a1ex T STd & foh ag dgad! Fai, agl ot I9R 39 Ul o SMTUR & &4 H cost of sales,
variable STHT fixed, gt d &1

STl U S1fafRa variable cost TR creditors @ 31fafRad credit a1 g, 98T &2 = & Uget IS4 geT

éliaQ: average debtors less average creditors, then x 20% | Debtors & cost of sales x credit

www.scanneradda.com
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period/360; creditors & variable cost x 15/360| Tg €eTd By a¥ & proposed column &
opportunity cost St g8 fa@dt & 3R ranking Ui Hehdll 81

T4 U sales G oh SSI1 receivables TR 1 Tl Wd €e @7 g, dd 3<) cost of credit aTet
statement TR I} STTd &: debtors & investment T cost, STHT bad debt losses, STHT collection &, &2
poIicyﬁ-‘»%‘QGﬁﬁggl E?columnﬁsales@-ﬁ?%‘vﬂ%,Eﬁﬁﬁﬁﬂhaﬂﬁwﬂﬂa?ﬁa?mﬂm
ST @ — 9a& &hH cost of credit a1t policy ﬂﬁ";’l Tgl cost of investment & sales x cost-of-sales
% x collection period/12 x 20%, 3T Tg Ufd=rd 14T & total cost per unit + selling price T, 120/150
=80%]

www.scanneradda.com

GlB‘T” tax Y & 3R cash discount gIFT GiTﬁ' aﬁ column §9 d¥g deldl ?{: sales, less variable cost,
contribution, less bad debts, less cash discount, PBT, less tax, PAT, less opportunity cost of
investment, net benefit| Cash discount = sales x % availing x discount rate: 12,00,000 x 50% x 1%
= 6,000 & I 15,00,000 x 80% x 2% = 24,0001 opportunity cost tax & &T& 1T ST §, ST
STe ek & ohl U8 &1 post-tax 7 IATAT 7T 81, IR I (1 - t) T 0T & 8: 9,36,000 x 30/360 x
70% x 15% = "8,1901 Uch UA 3MUY Uget sales 3R variable cost &t Ufard Reretardr €, debtors x
360/collection period 3R creditors x 360/60 T

www.scanneradda.com

Uch q8*T UH debtors &Y ageing table a1 & 3R collection process Y effective cost PGS g1 bad
debts, cash discount 37R administration cost \_rﬁﬁ'?'q, overdue buckets O TTTS T8 interest income
sy, 3R I operating cost of sales T 9T ?ﬂﬁlt{ ST ?{ total debtors x 0.75: (51,734 + 9,941 +
50,000 - 8,259) + 15,91,350 = 6.50% | IR Th-YTth &g hedl & fh opportunity rate of return = ﬁq
ST TR opportunity cost fAerTet T STt — &= a9 o+ & som Tl forg ST

3fd I TR HIfSIT, 3ffchs TR Toi | IR fei@d & foh proposed policy @t 39T Sru=TraT ST =@ T
ok net benefit 31frer %, RI policy @l 9TH off A & Proposed Policy A, Policy X, Policy |1 GG
columns 819 TR St aTel! policy 3109 31T &9 &« credit period aTelt AT gidl — Ueh IR H 45-
day aTeft policy 60-day aTett aht =1 &t &, Fifh opportunity cost profit & dsil T et gl

www.scanneradda.com
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Application {39 &I — sum g AT - 5 9%

= PO off FerTe™ O uge! statement Ei Fﬁﬁl‘ﬁf: B8R policy bl Teh column, Bt present policy, 3R fhR
< I g8t row labels| 39 dTg 3ueht St ot 3fiensT AT a8 Uah & Ut i entry g ST 81

= opportunity cost aTeft working @t 3TelT ¥ Teh working note & ®0 # fozaTsy, foad smemR, 3rafe) hr sisr
3R &= fegdt @ | arithmetic fthaer ST dd W ag working method % marks 33T g1

= S formula @ 38 € 39 fIfRAT, substitute FHifSTy, fohr RATRIRST &1 a8 are fafa 9 policy @1 w19 &1
39 g1 o {1 SifensT SMfRERY mark ar a1 &1

www.scanneradda.com

PQ 5.2 - PYQ 2021-Jul [1] (a) {C} - 5M - Pg 552 LEVEL 1l Medium
Application

www.scanneradda.com
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E PQ 5.3 - PYQ 2023-May [1] (b) {C}:- 5M - Pg 553 LEVEL 11 Medium
2 Application
§ PQ 5.5 - RTP 2024-Sep [11] - Pg 556 LEVEL 11 Medium
= Application
K PQ 5.6 - MTP 2024-Jul [2] (a) - 6M - Pg 557 LEVEL 11 Medium
3 Application
z
PQ 5.7 - MTP 2026-Mar S1 [3] (i) - 5M - Pg 559 LEVEL 11 Medium
Application

Analysis diSe 3T 3R MU Teer ST - 2 U
S HIGIG policiesaﬁwﬁ,aﬁvﬁﬁqwﬁ@qﬁg?columnq;ﬂiﬁﬁm hdl bad debts aT sales TR shH
Hd TSV - 8hH net benefit TR &7TaT 81

. H%Tﬁq‘s'q‘%qf%ﬁﬁxed cost SieaTd! & AT Aal iR creditors 1fAReR credit a & a1 7811 Tl St uTs
opportunity cost aTeft GferT ahT STYR I8 &hd &1

www.scanneradda.com

£

X PQ 5.4 - PYQ 2024-Sep [3] (a) - 5M - Pg 554 LEVEL Il Medium
3 Analysis

E PQ 5.1 - PYQ 2018-Nov [4] - 10M - Pg 551 LEVEL Il Hard
o Analysis

z

z

z

fawa 6: Financing Receivables

L2P6-A-C9.4-T06

Read first El% — ICAI Study Material hT Chapter 9, Management of Working Capital - Management
of Receivables, fSI@H factoring 3R forfaiting o STRU receivables & financing & a1d g1
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NOTES
Forfaiting| Forfait is a French term meaning relinquish a right | Ig bill discounting &Y Teh a1 &
fS9H @I bank TT financial institution foREY exporter & trade bills TT trade receivables @E At
8, 3R exporter importer ¥ I UTH AT YT 3fYhRR B &dT &1 finance g At & 3R
without recourse gidt 8, 9T receivable @ risk 3R rewards GRJIT & UTg It STid &1 fadefY buyer
exporter & T&T T |etter of credit Wi erdT & 3R deferred payment terms TR ST &R JehdT g

IR ST UTd features &t 31Ut shi & FFITAT 8: T8 exporters ahl AT Wi Mfeles &3 @i & fag
e ehear g it ofTa fAf9a §; importer deferred payment terms TR STRITd &< HehdT &;
exporter @l @# transaction costs el & TR SIARTET ATUR Fi IS A TS §; exporter
Giﬁ?ﬂ?ﬁﬁ market & HehTeIT h Hehdl & 37 371U+t working capital @Y operations FGH & TR RG
HohdT 8; 3R importers Te IFARTETT TRATSHT I forfaiting aid & difch AT aht uferaift &= R
finance fohaT ST Teh | IR marks, Ui features — Jach A1 AT

Factoring 3 TRA ®9 F savings against costs dTell statement gl Savings: CE| §‘s‘ administration

www.scanneradda.com
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cost, TR hadl IThT avoidable f&TaT (Teh U%T "18,60,000 ahT 2/5 T 8); credit sales & SdTT 1Y
Ufdrd R &=l 3 bad debts; 3R ST g3 interest, @ifch factor Ugel T & &l §, T credit
sales x variable cost % x days saved/365 x borrowing rate | Cost: commission, credit sales T 2%
Net benefit &TH &F dt agreement HIfSIT|

www.scanneradda.com

STl U factoring < effective cost U®, I8l Uget advance S-TSU | Average receivables = credit sales
x period + 360; service charge 3fR reserve HeI3U; guaranteed payment period & fIT factor @t
interest BCT8Y; STt ST 98 IUTse] advance bl net A &1 fhe effective cost = net annual cost + net
advance x 100 — Ueh IR | '4,85,187.5 + "64,66,078 = 7.504%, &R | "12,60,500 + *72,83,250 =
17.307%1

ot & <t gt €, 3R ST Uah 8t Shdid! Tal &1 cost of capital & TTHA: effective cost A cost of
capital @ ¥ g at TR FFAT| savings & THA: STET cost saving @ 31k gl agf srEfierR
Eﬁlﬁ";’l maﬁq-é’rgamaa?a%%, H%’f?i@ﬁﬁ";’l STgI ahis IR redundancy paymentaﬁﬁ"qﬁ?{:
TR 1=I1:|T-IT% T collection period &l 70 & ST 45 days @?IT?I aﬁagaﬂamnwaﬂasaﬁ
&3 BIUAT 8, ST 3T S 3R forar I8 aar S 3R ey 1erd =181 /11 Se|

Uah & U9 in-house management, dynamic discounting 3fR factoring &t Tl hdl g 3R 33
total cost UR shH T &: T <hH total cost ST &1 In-house cost & cash discount STHT bad debts
STHT administration cost STHT receivables @ financing @t cost | @8 collection period weighted: (10 x
60%) + (60 x 40%) = 30 days &, 3R financing 15% aTet bank funds YT 14% aTet owned funds & &
1:1 ¥ et 81 factoring & 3dFd interest commission ©ETeRR receivables ek 88% TR 25 days dd
TAdT &, 3R 12% a1l reserve 316 Y owned-funds &t &2 ISTAT &1

collateral & ¥9 T fiRdY TGt receivables, costing T U §914 T Uge! ©eTs ol UH g1 8 account @l
&1 2rdl IR SIIQ: ST net period ¥ 5 days ¥ 31f¥eh R 9 8t (40 + 5 = 45 days) 3R i ad
ageing 399 15 days T 31feIeh 7 81 (40 + 15 = 55 days) | ST accounts &I & U1 8f 378 12% TR 5%
reserve o 91 90% lending A<l €; aTeh! Y 15% TR 15% reserve & TTY 65% | Uget reserve
HeT3Y, fOR lending ahT UfARTd SIS 3id H, effective interest cost = interest x (1 - t) + total loan
=9.59%|

www.scanneradda.com
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Understanding IusIH 3R Oeof & Waa e - 1
* Features 81 marks &1 8 Qeh ohl 37U 37eTT JuaTeRy H 9T EIfSIY, I4T hA # ST BUT 3T IR &1 8, fhe ek
ST8TI

www.scanneradda.com

TQ 6.1 - PYQ 2021-Jul [6] (b) - DESC - 4M - Pg 561 LEVEL I Medium
Understanding
Application % &M — sum & AT - 4 UH

= factoring d@Tet IR ah! Teh savings block 3R Tah cost block H ST, R Teh & A1 Teh total, b net &l T
GferT| Marks 39T sieaR R fech €, SThet total TR &1

www.scanneradda.com
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= T8I effective cost 11?9‘3[ STTQ, 8T 1T &4 ¥ Ugal advance <Rl TTOMT 31T working note & =0 # fe@su -

£
2 receivables, less charge, less reserve, less interest|
* collateral ATt U H, @hlS A Fehter & uget 3710 et §T a1 cut-off days &gy iR =72y foh hi=-
s T account fhT 81d IR el glaT 81
z
2
2
PQ 6.1 - PYQ 2021-Dec [1] (a) {C} - 5M - Pg 562 LEVEL Il Medium
Application
5
° PQ 6.2 - PYQ 2024-May [1] (c) {C} - 5M - Pg 563 LEVEL 11 Medium
= Application
PQ 6.4 - RTP 2025-Jan [10] - Pg 569 LEVEL II Medium
s Application
: PQ 6.5 - PYQ 2026-Jan [1] (b) {C} - 5M - Pg 571 LEVEL Il Medium
& Application

Analysis diSe 3T 3R MUt Teier STia-T - 1 9%

£

E » SR UM AT A ﬁnancing?l??ﬁaﬁ M- d, EIE‘TJ@TFI'&QTW@WB?QEBE% cost 34T format &
: FrepTferg ik 3% Teh €t geT-table # AT

é PQ 6.3 - MTP 2024-Nov [3] - 10M - Pg 565 LEVEL Il Hard

B Analysis

fawa 7: Receivable Management & TaTER [Innovation in Receivable

Management]
L2P6-A-C9.4-T07

CONCEPT BASE — 3dl &ch chI URI&TT-UST 7@l - ¥t dal & foig simasaeh
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Read first Ug — ICAI Study Material @T Chapter 9, Management of Working Capital - Management
of Receivables, fSIaH receivable management # g innovations f&Q 7Q &1

NOTES

g9 fives & - g U 781 BuT & 3R pack HIE AT @l T, Zuferg ST T wR wse ey o
chapter 9<IHd ol 2l Uch EEL gy 3R T &} innovations chl hIHd ATH A 1S 718 &: dynamic
discounting 37X late payment penalties|

www.scanneradda.com

Dynamic discounﬁng,ﬁﬂTﬂgGﬂ?GﬁWﬂT?{, Wﬂqﬁ@ﬂﬁﬁ@ﬁmdiscount rate&'c}TéﬂT?{
— I8 A aTet 60% TTEehI TR 2% & FAGTehR 2.5% — SR 19 59 ¥4 | f¢@dT & foh bad debts 1% 9
" 0.8% T ST & | 3Ych! Shifd Steh oY sy S 3y fehdt oft credit policy &t &Ta &:

www.scanneradda.com
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3rfafRer discount &Y cost & g+ a=ht gﬁ bad debts 3R financing cost |

Late payment penalties 31 221 & Tetd 8: 60 days & 31T} IehTAT receivables T 5%, STt 3R &
Tt 40% TTEeh! UR SITTAT STTIAT g1 39 IR H "1,98,000 bl penalty “1,48,500 &t bad debts & 31fdeh
fArepett, 3afely ag dferT cost statement & “49,500 &AT net credit s TS | penalty bl 3TeRT 3T @™
& ST 39 bad debts # & ehle &7 - IR ot hidl Bl

Factoring 3fRR forfaiting et Topic 6 & 3id¥id ferar 1T 8, 3fR ageing TR 3MEMRA collection policy aht
Topic 8 & 3idifd | afe Tgl s U fohdt innovation TR T=f & &t g, dt Uget a3 Ia18Q, R
IR HIHda FMEY — 3 chapter | 3R ¥ Ugel Ich SIH R $S g (HeAdT|

www.scanneradda.com
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fawa 8: Receivables <ht TR [Monitoring of Receivables]

L2P6-A-C9.4-T08

Read first ‘T% — ICAI Study Material < Chapter 9, Management of Working Capital - Management
of Receivables, fSH receivables &Y AR 3R ageing schedule & TS g1

NOTES
The ageing schedule debtors & collection pattern &t +fid= & &&= T Hg<aqul ATE &1 Receivables
! invoice dht ARG & IAhY TG & IFHR aFfichd (kAT SITAT &, 3R IR o 37U brackets § 0-30
days, 31-60, 61-90, 91-120 3R IT4 31fdeh | brackets &l Si9 U & a9 &f TS Eﬁﬁl’q; marks
Ffferzur < fIT €, IR debts TR fohelt Iy fewoft & forg 8

Tg fohafeiT 81 T8 schedule firm Y collection efforts H Heg sl & 3R management @l &3
account &t quality TR Toiéieh! =0T 3@+ &t 8, Rilfch I8 Toh 81 ol SIS oh =0 | Tal, dfcch
UTgh-a3-UTgeh S-S STIdT g1 &1 &Td ahigy, collection effort ot 3R quality TR fAg=oT oft, aifer IR
# 3 31 g 81

Wﬁqwsﬁam:rmém%,aﬁa‘r marksaﬁgl%scheduleﬁwﬁaﬁﬂﬁﬁﬁﬂw
@,fﬁ@ﬁaﬁ%a@rqﬁe{@,@?wmmsﬁiﬁwmélﬁdeﬁniﬁonﬁ@@ﬂﬂﬂﬂ?ﬂﬂ?ﬁ
At ag 31T IR B, 3Tfg fi=t 18T, wet g 398 e e gl

g hadl theory gl &1 collection policy &h effective cost T evaluation T%T 31Ukt Stk Sl
buckets & ATech-aZ-UTgch ageing table YHTAT % 3R 8< band Y HHT S-S I hl chadl % —
bad debt 3R interest &t & age band & STHR T gielt &1 37 columns T I schedule ht
avg ufey O s sroft aRketfra foram 81

www.scanneradda.com
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Understanding IusIH, 3R g<f & e R - 1 9%

= schedule @t Tep Ut § gt hIfSIT, ok 18T foh management 39T &I et & - collection effort
3R 82 account @l quality TR fAg=ror|

www.scanneradda.com
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= SIgI I3 numerical W ageing table f&@TT, T8T 39 UR 7TUMT & ¥ U Ueh Ul | ahg SIfSIT foh g
ageing schedule g1

TQ 8.1 - MTP 2026-Apr S2 [2] (b) - DESC - 2M - Pg 572 LEVEL I Easy
Understanding

www.scanneradda.com www.scanneradda.com
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SECTION A - FINANCIAL MANAGEMENT . Aeqng 9.5

Management of Working Capital - Management of
Payables (Creditors)

2 fawg - 2 Fffepa wsr - Ag<a: D

ICAI SKILL PROFILE Financial Management & foT ICAI band: Level | 20-30% - Level [ 70-80% — dg 37T
e | S7dT & theory-Uem=

Level | — Comprehension & Knowledge 57.1% 78 T 4 marks

Level Il — Analysis & Application 42.9% 79 & 3 marks

g Section ! Level | ¥ O HUR: 9 14T h 57% marks Comprehension 3R Knowledge ED % STafeh ICAI &Y band & 20-30%,
STt Financial Management & folQ & g1 8T GOt & UgH I @TT 39 Section & 3107 ¥ 31 g1 I8 a9 &= € ufey: 39
31T § hardt 2 classified question &, STfIT Teh g1 U 9 &g 3ich FUR-A1d & a1 8

faog 1: Trade Credit Y AT 3R FTH [Cost and Benefits of Trade Credit]

L2P6-A-C9.5-T01

Read first El% — ICAI Study Material T Chapter 9, Unit V - Management of Payables (Creditors),
S99 trade credit @7 &l costs & TS &1

NOTES

U trade credit @+ <l cost J&dT & 3R IR G heads &Y Gt 8, & head & I Tah BleT 3rweda:
Price, Loss of Goodwill, Cost of Managing Trade Credit, Opportunity Cost of Capital, 37k Cash Flow
Constraints | ferdT T aReT e T Uget Uil o a1 foig EfSIT - IR marks 9= marks heads &t
et o 01 =erd €1

Price ohT 31f & BYST AT early-payment discount | 3TTdT 2TeT= Sl A g STeal gen UR supplier
ST discount 24T & 39 BI &A1, 39felT company 3781 goods AT services & folT 3id & JHt effective
price IehTdlt g1 Tg! I8 head & T WR fawg 2 31t Sifehs w@dT 81

Loss of goodwill Red & cost &1 & & T T, AT trade credit T TR-SFHGR ITTNT, supplier &
a1y Redt uR a=1a STeraT @ 3R company @l A1 &l a1 UgdTdT 8, 3R supplier 37k terms
IIIY o GehdT § T credit &4 T q:\”r IRE AT &= TehdT &1 Cost of managing trade credit a8
UM overhead & ST accounts payable T # &9TdT & - credit terms TR 5R W&HT, due dates
&1 faTa @A, suppliers & ATARA S&MT - 37R suppliers chl TAT o 1Y Tg TodT ST g

Opportunity cost of capital ag head & S8 G SATET 7Te7d forkaT ST &1 Trade credit @ a7 31f @
supplier T QAT short-term finance hl a8 sRAT, 3R IR <hl &1 Tg ¢ foh company & 319 funds
& Tg ST @, SIST 3T fob & growth, research and development & &7 a1 $d interest aTelT debt
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gen |1 Cash flow constraints agI 37Tt ¢ STal credit period collection cycle & A Fgl @, 3R
ST &STRAT geh™ & THY company a7 U ST 81

TS &l TS cost 8, 3R IR cost TR & feant Igar &1 uget! Ufery ag A= at &<l € foh trade credit 191
oft 2a1 @, IR Scanner 39 Teh &t IUATR T &1 IR marks aTet IR T 3ATT 3T credit o @Teff @R
g @iyl

Understanding Iusmr 3R 9<f & w@e feamm - 1 o

» & head &l I FHRUT & WY FHSSY ST BUT §31T IR T & - BIST T discount, TG # 7T Rea,
EEURIEET Eﬁg: 1) g funds, 3R collections o TTY SH|

TQ 1.1 - MTP 2024-Jul [4] (a) - DESC - 4M - Pg 578 LEVEL I Medium
Understanding

fao 2: Cost of Payables <hY TTUTET [Computation of Cost of Payables]

L2P6-A-C9.5-T02

Read first EI% — |CAI Study Material T Chapter 9, Unit V - Management of Payables (Creditors),
g g 7o €1 718 8 Tk supplier &1 AT early-payment discount &=t @Tdes & a1 T8l |

NOTES
g1 <l STHI-STHTIT UH & STea! T UR discount, fS&ent 49T overdraft & S17dT 8, 3R &HT 3R tax
AT 81 IR after-tax benefit &Y &I finance <Y after-tax cost & @t g 3R fhe fAufg srarar 81
discount dt tax BT AT WR interest ahl gross IGT - U a1 ol TG 37TH d<Iehl Tal gl

e IinT, 2026 @Tet 3R & @hH H1 Discount = 2% x *75,000 = “1,500; 30% @i &X ¥ tax & &1 net
benefit “1,050 g1 IUR &t 75 A & invoice & & discount T&T, 75,000 - 1,500 = *73,500, G
invoice Tapfl Interest = P x Rx T = 73,500 x 10% x 2/12 = “1,225, Sl tax o &1¢ '857.50 ?{I Net saving
= 1,050 - 857.50 = “192.50

S Safd A+l & I8 ST AT €9 g, credit period g1 | AT terms i HgiA I g 3R oJTa=
Wﬂﬁﬁﬁﬂﬂﬁ?ﬁwg,sﬂﬁqoverdraﬂﬂﬂﬁﬁwgaﬁ?interestﬂ?ﬁdﬁfﬁZ/lZHﬁT%l
U | ¥ 3/12 UG 1 dg! Ieh & oI UeheA & oI a8 It a1 81

3id reet § fAufg iR ifSig, sifers UR 811 Company @l net benefit 81T &, 39fT B Ltd. should
accept the discount offer| STt working 192.50 UX ¥ch STt & S99 U ahl SR A T, erifeh Uy
Tg BT AT foh offer TR fohar Sy ar 8t

Scanner &3 § Tah faeped oft STUdT & 3R IT ThR &xdT &1 Annualised benefit = 2/98 x 12/2 x
100 = 12.245%; post-tax, 12.245 x (1 - 0.3) = 8.571%; post-tax overdraft rate & 10% x (1 - 0.3) = 7%;
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benefit, cost ¥ 31fdeh &, AT discount TR &= forar SITAT 81 2/98 WR & ST - discount aht
39 fRA & JIHA AT ST @ ST T=IHT Gerls Sild! & - R 12/2 W, St IHT & He I <hl F9d <t d1fvieh
9 H a1 81

3T h1g ot AT o, I h QT &l OR tax ASTI rate aTett fafdr & off Scanner T sifest @t

JTHA-GMHA 3G I TS post-tax e AdT & - 8.571% against 7% | 99 FUR forg &fSg foh sy ant4-
difafda @ g ik post-tax benefit & T pre-tax cost T poft 7g Eﬁﬁrml

www.scanneradda.com

5

;Z Application U9 &I — sum g heAT- 19

E = benefit 3R cost aht & labelled Gferrat ﬁ@q, I tax oh aTe, fohe d19et dferT net saving hT ofi =efY

; faofa &

3 . .

3 = discount B2TS g3 A IUR AIfSY, 3R interest Shdel T=Tg TG HeHI h foIg T8y | §99 F 8 Yeh 370+
39 § Ueh mark &l &1

§ = 3id U U FRufg-areg 9 ifSiy S99 company &1 9 8k &Rars gl &l

PQ 2.1 - PYQ 2026-May [2] (b) - 3M - Pg 580 LEVEL 11 Easy

b Application

z

2

2
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SECTION A - FINANCIAL MANAGEMENT . A eITT 9.6

Management of Working Capital - Financing of
Working Capital

3fawg - 1 Fffepa wsr - A8=<a: D

www.scanneradda.com

ICAI SKILL PROFILE Financial Management & foT ICAI band: Level | 20-30% - Level [ 70-80% — dg 37T

e | S7dT & theory-Uem=
Level | — Comprehension & Knowledge 100.0% 48 g 4 marks
Level Il — Analysis & Application 0.0% 49 I 0 marks

29 Section &Y Level | AT & HUR: I 31T & 100% marks Comprehension 3% Knowledge & €, STafeh ICAI &Y band & 20-30%,
STt Financial Management & foTT @@ &1 I8T a0 & U ohT f@%aT 39 Section & 307 ¥ 31fdeh g1 g f[AuTe= &= 9 ufew: 39
31T § hardt 1 classified question §, ST Teh g1 U 9 &g 3ich FUR-A1d & a1 8

www.scanneradda.com

fawT 1: Sources of Finance

L2P6-A-C9.6-TO1

CONCEPT BASE — 31l ch hig URI&IT-US -Tg - O¥I AO) & fAg smasas

www.scanneradda.com

Read first Ug - ICAI Study Material @T Chapter 9, Unit VI - Financing of Working Capital, fSiad saman
gfp working capital foheT sources @ financed gidt &1

NOTES
39 head U¥ Scanner d qui?n?., 9 RTP, T MTP 3R ahlS Ul gl S1UdT| T&T hls model answer &
& 7, safay wsaraett & fArg Study Material 1 g fRTT Ue o SR 3ot 3R & IR e &l hifrer
T A

3G Unit 7 STt @ II99 U1 71 ¢ 9g 94 fawg 3 H @ - the forms of bank credit | St U sources of
working capital ﬁnance@%l?c??ﬁ?ﬂ%, agmwﬁaﬁﬂgﬁﬁm%,mwgwwaﬁﬂjﬁam
gl

uﬁmﬁg@ﬁr@aﬂ?wﬁw 3l g ) frequencyﬁf@?ﬁ sittings <hl record &, ST T aTar
T8I, IR ST ST dT &t g foh revisionﬂ%@ﬂ%iﬁrreturn el B
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fawm 2: Banks @ Working Capital Finance [Working Capital Finance from Banks]

L2P6-A-C9.6-T02

CONCEPT BASE — 3dl &ch chIg URI&TT-UST 7@l - ¥t dal & foig simasaes

www.scanneradda.com
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Read first EI'QS - ICAI Study Material @T Chapter 9, Unit VI - Financing of Working Capital, fS/H banks
T fAe= aretl working capital finance & &1

NOTES

ggl +ft s Ut A81 BT @ 3R Scanner @IS frequency T8l &dTl 34 head & fawa 3 de ugaA el
gl AR UG - source dt bank g, 3R URi&reh {59k A4 Uwdl & @ the forms of bank credit 81

www.scanneradda.com

gIHT heads et Ueh Bt 3R HIFehs det | ST81 U Ul & foh 3T+ bankers & UTH ST dTeft company el
fohe =g finance e TehdT @, agT fAWT 3 T BUT IR - forms of credit &t shrifeha T, 83 T &
Y GRAYTYT i Ueh UfeT - g1 ©9 g Y Scanner TR T 8

lending norms, margins T sanctioned limits TR & 9 fod i z=d 4 DS ot pack & T&f @, 3R 39
Unit & fTT Scanner ST BTUdT & 39& marking & SThT this GgRT gl B

www.scanneradda.com

faoa 3: Bank Credit & ¥U [Forms of Bank Credit]

L2P6-A-C9.6-T03

Read first U - ICAI Study Material @T Chapter 9, Unit VI - Financing of Working Capital, foras
company @i 39eTsdl forms of bank credit & T8 g1

www.scanneradda.com

NOTES
g AT ST a1t U ¢, & IR 31T Rl 6 - 2024 May 3R 2012 Nov - 3R IR marks & 7T any
four forms ATTTdT 81 38 &< form UR Weh mark ! aRg U - A, fth IR & &Y 715 aRHTeT Y Ueh
GfekT | bank finance R ATATT YfHehT dfe o ahis marks =61 & |

Scanner &Y lfﬁ & Ugd IR &l ﬁ?@lﬁ IR &1 Cash credit - customer @t Uch At i 9, AR
3MYR TR & ST dTett credit facility | Bank overdraft - short-term borrowing facility, STt 9« &t Sirdt &
ST9 funds eht REGASESG| g1 Bill discounting - credit TR S d@Teft company @GR TR bill T 8,
WRIER I accept deh fachdl bl oAteT &aT g1 Bill acceptance - finance U™ & falT company bank TR
bill of exchange AT ?{I
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3Tt IR, Al U 3HY 31fdes AT AT ATT IR YT AT dTg | Line of credit - bank T ag aa foh
O IR ag IUR T, Fad s1fderay A1f 9u &<t 81 Letter of credit - issuing bank, customer &
fAder wr a1 St SR B, 97 21t W AfEE documents & et 9TTATH @A, accept S AT negotiate
e T ST oidT &1 Bank guarantee - @8 facility ST commercial bank 3199 client bt 81 & ferddt
third-party beneficiary & U& & dT g1 Short-term loan - Q31 advance Teh & IR | &1 ST 8,

shares, government securities, life policies aT fixed deposit receipts S securities & Jaat |

www.scanneradda.com

www.scanneradda.com

EEl 8U heads security-based advances &, 3Tk gch! gRYTYTY W &1 Clean overdraft chaet Ia1
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parties ¥ TehR fohaT ST & ST financially sound 3R 3=t TG aTeft g1, ariifeh bank personal
security of the borrower TR ¥RI9T &3l g | Advance against goods bank @l &I 718 I 9w &
pledge AT hypothecation & YRfeId gia1 &1 Wfa= i dRI@ R uRueq i+ dTet Usance bills
approved parties & oI discount fohU ST & - borrower @t the present worth fBedT & 3R bank
gRYeedT R O3 1L THAT 8|

&l 3R ATt g IR 81d &1 Advance against documents of title to goods - bill of lading, dock
warehouse keeper's certificate, railway receipt - ST8T document AT pledge ¥4 goods T pledge

www.scanneradda.com

HTET ST 8| Advance against supply of bills - firm orders @ s&et government a1 semi-government

departments Y goods & supply & bills, f’S9H debt bank @&t endorsement & 3R Elﬂ?ﬁ & ﬁvﬂ;!
irrevocable power of attorney 3eh? assign h¥ fear St 8|

SITeT & SRd ¥ STeT foi@ 371 U1 hgd 8 any four, 3R dvg & -1 34 IR AT & B marks UTd
& S 8= Uah 3ot alRemem i dfgey a1 A1ar 81 IR A1 ford, 8% Ueh apl aRYTNT e, SR foia=
AT § a8l S S|

www.scanneradda.com

Understanding IusTHI, 3R Oef & @am e - 199
« S8l U U1 &1y &, 981 ik Id- 8l & 3R 8 Yeh ol URWIMNG &Y, A1E 11T 99 o MM & To13 |

www.scanneradda.com

TQ 3.1 - PYQ 2024-May [4] (b) - DESC - 4M - Pg 586 LEVEL I Medium
Understanding
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SECTION B +- STRATEGIC MANAGEMENT . Aegqrg 1

Strategic Management T =g

6 fawg - 41 aeffepa us - wg=<a: €

ICAI SKILL PROFILE Strategic Management & f&T ICAI band: Level | 30-55% - Level [1 45-70% — dg 37T
CR;;_:{ o STAT & theory-UeT=
Level | — Comprehension & Knowledge 62.6% 195 8 ¥ 122 marks

Level Il — Analysis & Application 37.4% 195 8 & 73 marks

g Section ! Level | T O HU: 9 14T h 63% marks Comprehension 3R Knowledge ED % STefen ICAI &Y band % 30-55%,
STt Strategic Management & foTT a@ &1 T8T a0 & U ohT f@%aT 59 Section ¥ 307 T 31fdeh g1

faw 1: Strategic Management &hT 31 3R T&@¥=U [Meaning and Nature of

Strategic Management]

L2P6-B-C1-TO1

Read first El% — ICAI Study Material, Chapter 1, Introduction to Strategic Management — strategic
management @ 37 3R WEY TR T efficiency 37R effectiveness & T & TJael WR|

NOTES

Efficiency T 31 & doing things right; effectiveness @T 31 & doing the right things| Efficiency
operational gt § — aSil ¥ 3R &hH cost TR IaUTe ATl Effectiveness strategic 8idl & — dal
AT fSIehl market &l Tea SR &1 IR &1 chl STeTT-37eTT el IR [ ¢ 3R fohedt Geh ot
TR <l AT g1 AT, Fifch 39 fawa & marking 36 STeRT-31el1T @ W 61 [l &1

IR fRAFTT strategy formulation (effectiveness) &l operational efficiency & 91 &hlea & I 8,
3R IR 3¢ 31 shi | 11 2a €: efficient 3R effective — Thrive; efficient TR ineffective — Die
Slowly; inefficient TR effective — Survive; inefficient 3fR ineffective — Die Quickly | IR & fog
ff sk Fvfg-gee, =1 ford | MarksWﬁ?QchllsEﬁﬁq?ﬁ@ﬁﬂﬁé,E@Tﬁﬁmﬁqﬁl

S firm 3 automation AT, cost TS 3R IauTeH dedl, U Sach products customer I STEeal @
qch SITId €, 98 efficient but ineffective & — cell 2, T efiR-¢fR AT §‘s‘| s Gallg o T Ut Jgt
ﬁm,s%ﬁmﬁﬁ,aaﬁugﬁ%@l @@scenarioﬁ?ﬁﬂﬁ@ﬁﬂ?ﬁﬁqﬁaﬁﬂﬂm
QEF:ﬂﬁ?r cell ﬁ?@?f%l

IUTR T hH Udh &1 &: effectiveness first, then efficiency | 319 strategy formulation @ SiRT
operations @t customer &l TTE & SJ&U Elﬁ, R 3T strategy Gl PRIAdT g implement | ST
firm f&21 T & & Uget execution AR At 8, a8 Teld S8 a9 3R STed! ugad! 2|
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STt I8 ¢ foh 39 TSI ol IR operations & fAsie & &0 & forg f&am Sg1 Automation, cost & ahetdt
3R throughput — & TF efficiency aTel 318 TR 984 &; 570 9 g oY firm @Y effectiveness aTet 3781
TR 8] ThIdT| Integrating customer feedback into strategic planning g1 a8 U & S SR Fd1d
&, MR ST IR process improvement TR 3T Jeh ST § 8 3MTE marks 7T &dT &1

Understanding IusmHr, iR 9<f & w@a feamn - 1 o
= grid ¥ T U8 efficiency 3fR effectiveness &l Ueh-Tah Ufdy H ORUTT &<, doing things right 3R doing
the right things aTel *1eal AT 8 T & gU|

TQ 1.1 - RTP 2025-Sep [15] - DESC - Pg 590 LEVEL I Medium
Understanding

fawa 2: Strategy <Rl TGO [Concept of Strategy]

L2P6-B-C1-T02

Read first tl% — ICAI Study Material, Chapter 1, Introduction to Strategic Management — strategy
hY STRUT dAT IGch proactive 3R reactive d<di U

NOTES
Strategy g d<Iehl & fSTOY ahls organisation 31U vision, mission 3R &reehTieieh objectives T UIT
T gU responds to dynamic and often hostile external forces| 39 reduce uncertainty and
complexity & oI T STTAT 8, 3R T8 organisation & T&dT &l 35 U oh T T SIS &1 IR
Y firm & gifed ofa, f&em iR 7ided T long-range blueprint *ff hgd € — g o1 s+ I8! &,
T hAT ATl 8, el heAT ATell & SR gl ST F1gelt 81

g dfeRy W= utereh IR-9R SAtedT & 98 I8 § foh strategy partly proactive and partly reactive gicit
gl proactive YT te) management Tyrfad environmental scenarios @hT fasAwoT et & 3k 39
planning & STE Tah strategic framework WST T &, difch procedures Ugat & I8 &1 T T |
reactive YT environment & Sgag & A= gidT & 37k face unforeseen developments dT adjust
and adapt to unanticipated risks & 9Te= a1 21

ST U | 'differentiate’ gl &Y, df IR H IRUfag 41 eeR st v § &f — Meaning, Nature,
Objective| Proactive strategy preventive, planned and future-oriented gid! €, fSigenT 38T
growth @h 31aTR 3R competitive edge ST 81 Reactive strategy responsive, dtet! 3R ﬂﬁg‘[
IR W smeTRa it 8, fSaehT Iga FHITTAT & UR UTHT, risk 9T 3R Jeelt g3 At &
GISECACEIEIE

Rt case scenario | St firm Wuﬁmﬁ%ﬁﬁqﬁaﬂﬁﬂ@?ﬁ%aﬁproacﬁve il
HRRIHh T G@ehs hdl Shed! & I8 reactive &1 ST81 UT ST foh Shi=-Tt dgaR 8, T8 SR
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proactive &l TAd & 3R IR HRUT A 8: Tg IUTY TR T IUANT Sl 8, Faetdt aRfeAfaal &
Ufdchel UHTd &l geTdl 8, 37U products hl AT F@TdT 8, 3R first-mover advantage f&ardt 81

&R organisation @l &Il A1, 3Tk IR IR BRI &d &: proactive planning achieves long-term
goals; reactive strategy 7T ufaeafefa, technology, stfdfer e, fFaw= a1 geedt §?§ customer
preferences TR enables quick response; & T A<l increases flexibility and adaptability; 3R
AeTenr & Sfifaa &= &Y &9aT 9UT competitiveness gIFT dgaR @kd &1 3id | ag fAse-arery ford foh
grdfdeh business strategy 3 &Il T fASI0T gl 81

Strategy corporate, divisional and functional levels TR TS STt 8, 3R QX corporate @l strategies
&Y divisional 9T functional strategies Bl TRTd WR IdRd! 21 strategy &Y IR UR foRd short
note & §Y9ch! Tch UfdT STReR I ATT8T, adifch Scanner @Al 3TUHT short note *ft 38 WadT 81

STt I8 & fob reactive strategy @l planning @Y fatherdT AT foram SITT | IR 1% hgd @ fob oig oft
YT 31idRen 3R S8 environment ehT SYeh-8leh JaTHTA @l e Hehdl! IR &R ST Ugel & I -Tg!
&Y ST gerdt, 3aferw ufafehar 291 an adaptive response, not a lapse g1 I8 aTd g e, 39ch 91 &1
gAY foh STl firm o U G141 Ik Wt &1 @l proactive gIHT Rl sgaR 8l

Remembering Siuarg, 3Tl ol Al Slg T - 198

= Strategy WX short note H URTNT, uncertainty g2 bl 383, 11 levels 3fR proactive-reactive fAgror
T1feT| IR d=d, Urd marks|

TQ 2.3 - PYQ 2026-Jan [8] (Or) (b) - 5M - Pg 594 LEVEL | Medium

Remembering

Understanding IustHI, iR Oef & Raa e - 1 9%
» 3R Id™ & UGt proactive 3R reactive @t Yeh-Ueh Uferd # RIS e | fomT IRATST I1eT SR {roaet
mark 7aT ST §1

TQ 2.1-PYQ 2015-May [12] (b) - DESC - 3M - Pg 592 LEVEL | Easy
Understanding

Analysis dise: @A iR MU} Gaer SiiaAr - 3 U
= T8l &) faarR SmHa-am= 7 8, @8l &l column a@Teft distinguish table IATY 3R & Uy &t 3MeR ford |
ST8T scenario T &Y, IgT Uget SIGYURUM ol ATH o, fihe I8 9 & S|

» 3id H UB Y U I IAR & — hUH1 ohl hIH-HT approach TUATHT A1eY, Teh aTerd H |

TQ 2.4 - PYQ 2026-May [8] (Or) (b) - DESC - 5M - Pg 594 LEVEL 11 Medium
Analysis
CSQ 2.1 - PYQ 2021-Jul [6] {C} - 5M - Pg 596 LEVEL Il Medium
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Analysis

TQ2.2 - MTP 2025-Aug S2 [2] (a) - DESC - 5M - Pg 593 LEVEL Il Hard

Analysis

faw 3: Strategic Management — Ag<d 3R HAIY [Strategic Management -

Importance and Limitations]

L2P6-B-C1-T03

Read first q% — ICAI Study Material, Chapter 1, Introduction to Strategic Management — strategic
management % Gﬂf, objectives, 19 3R diATeT wR|

NOTES
gRYTYT SIt BUT § 34t g1 a1 e strategic management 39 decisions and actions resulting in
formulation and implementation <1 ¥¥g &, {92 organisation & objectives U & foig F9118 718
strategies Td ¥U oidt & | T 31 H IR Ig t TS & foh T8 e oh FeAHd TdIeheor 3R
growth ¥, 39 U & foTT SIS strategies, structures dT systems ¥, 37R formulation @
implementation @l TTA aTet systems & NEl gl

Objectives &I g1 IdTT 7Y &, chad &l: Ufaeafdal UR create a competitive advantage, 3R meet the
opportunities and threats with challenge — 37iq 3fAd ufdfehar dez st st environment &
I&ed & UR o ST ST U 'overall objective’ AT, 38 Jgl &t @1fgy, ATHT i Gt =161 |

a1, Step I o | T she I IR 3 &: TS organisation ahl proactive rather than reactive SFTAT
& goals 3R mission I hich TE =T T &; businesses, products, markets, manufacturing
facilities, investments 3fR organisational structure & [ &+t a8 [ufat & fog framework for all
major decisions 3dT g; 3TaERI cht 3R I YA h ALkl hl UGTH H Heq hedT &; el IR Wl &
¥ corporate defence mechanism @hT T T &; business chl STy S&Idl &; 3R core
competencies and competitive advantages @s &<dT & | I1d foig — ol Teh ot IHg & ugat
1l o 9 fer@ &1

AT IR 8, 3R 8 Uah a1 371911 fttfeh 8: environment is highly complex and turbulent, 3afeig
Ik ATl WEY T firm T ITHT IRI aRE TTeld kel TehdT & 3R TSI WaR H US Hehdl &;
strategic management is time-consuming, 3R g Ag-d JASTHRT & operations & FT4T STeTd &; it is
a costly process, SRilfch G2IeT planners 3fR environmental analysis 787 USd &, @I Bl¢ R
TSTiet TISH1 o foll; 3R competition is unpredictable, Tifch 3T strategy R Ufdgfgal &t
gfafchdT hT AT STTH &l S ITT ST HehdT|

Y hUT W fh strategic management goft corporate AT Y IrEToT Ean :rsﬁ % — agree first, then
give the four limitations | &2 BUT §31 IR U ! TlhR ceh Bl Y= BIdT 81 ST IR 3T faveg
Jeh &1 &, I8 =T foha=1 21 3reat forar g, fonelt 3fR & usr a1 SR 2 @I 21
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foreY scenario & — @8 bookshop STt 31t faight @t T1a UfARIa online retailers & g1t aT &t 8, a1
AR Y AR Sietd! hotel chain — name the limitation, then attach the facts | Sifést 3R IU<-

G ¥R environment gt HHAT 8 S deh IR a9 31k Ugad 8, I9ch d1a Hrd! ge-Tsdi &
GaiH <hl TS, 3R BIET firm i ag sraaddr foh 92 ufdggl ol Iret 9l | chael A8 o o=
STTEIT AT §; marks AT AT @t case 6l 1 T STie H &1

STt I8 & fon gt simow | e S| o1 objectives @l 8, SR I chut hl hASIRAT 6! & —

they are limits of the discipline itself: environment eh! Gt =g STTFIT &t @1 SIT FehdT, Ig Ufchal THA
3R AT ST AT 8, R dfaeaelf Srgam @ IR I8 g1 aH1 gear er T, aifch TR Ueh 6 U

361 °Ter marks o ffdR Tep 137 3R Tep T 1Y AT AT B

www.scanneradda.com

www.scanneradda.com

Understanding Iusmr, 3R I<f 8§ w@a feamm - 3 usy

= T g7 TS IR Faf e & U strategic management hl TRHTNT ITR & 370 eal | fel@eny B3

£ PR
E TQ 3.3 - PYQ 2021-Dec [10] (a) - DESC - 5M - Pg 600 LEVEL | Medium
s Understanding
: CSQ 3.1 - RTP 2023-Nov [9] - Pg 604 LEVEL I Medium
S Understanding
TQ 3.2 - PYQ 2019-May [7] (a) - DESC - 5M - Pg 599 LEVEL I Hard
Understanding

Analysis dise: @ iR MU} Gaer ST - 4 T
» Ugel R, fohR DATY Ueh-Teh aheeh | ST U scenario &dT & @8 aTedT & fob 8= T scenario &t fohedt ama
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Y fers g, = g A8l
» STgl U 3TUch UTH Yeh UXATd chl =g I 81, I8l Ugell o Ufckt H Fgafd a1 3rgafd ¢ ok fthe 39 qe
Cixdl
5
: TQ 3.1 - PYQ 2018-May [10] (a) - DESC - 5M - Pg 597 LEVEL Il Medium
g Analysis
TQ 3.4 - RTP 2024-Sep [8] - DESC - Pg 601 LEVEL 11 Medium
: Analysis
S
TQ 3.5 - MTP 2024-Dec S2 [4] (a) - DESC - 5M - Pg 602 LEVEL Il Medium
Analysis
TQ 3.6 - PYQ 2026-May [8] (b) - DESC - 5M - Pg 603 LEVEL Il Hard
Analysis
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fawa 4: strategic Intent (Vision, Mission, Goals, Objectives and Values)
L2P6-B-C1-T04

Read first Cl% — ICAI Study Material, Chapter 1, Introduction to Strategic Management — strategic
intent 3R ITch Tdehl U — vision, mission, goals, objectives 3R values|

www.scanneradda.com

NOTES

Strategic intent SATAT & fh organisation &I AT TTEAT & ST T AT ATRdT 8, 3R Tat vision TAT
mission statements &t Hia &1 3Tk Tedh 34t v & AT ST &: vision, mission, goals, objectives
and values| 39 fawg &1 8 U S51 Uig & I fohdl Ueh Y 37R SRART T 8, STl Ueh QUeg;, folkgd I
Ugel 98 &R & foh epl=-4T|

www.scanneradda.com

Strategic vision a road map of a company's future & — S} technology 3fR customer focus, f&I9

Timiferes aur product markets H ST 8, S capabilities e el €, 3k management forg a=E
& ot WSt HAT AT §, S JahT IRT T 51 T 'where we are to go' &1 IR &dT g1 T IR
essentials: ThU-T ot ST & fIT TR T TR [T &1 T TIEAT; intelligent entrepreneurship
T 31T, organisation o T § ITTE SHIHT; 3R T regraett STt clearly illuminates the
direction — T organisation {5 f # &g 38T & IT TH-TTHh ISTFR TR ¢ |

Mission statement present business scope U< hicd g1dT & — 89 i & 3R T &d § — 3R
Iﬁq::’.T capability, customer focus, nfafafdat g business 6t sFTEE T U AT &1 3 WA & ITd
HRUT, BY §Y A H: IeF ! Yeheud; allocating organisational resources &1 TYTR; 3ch IUTNT
ot BT hA AT SMTER; Teh JTHTY WR AT organisational climate; 39 @M & fAT focal point STt
organisation & Ie3T 3R feam I srg=m SlSTd HegdH hed &; objectives 3R goals ahl T Sle dTet
work structure # SGAT; 3R ILAT ohl 3T dXg 9T & foh cost, time and performance can be
assessed 3R fAIf3d feh ST Tdh|

O 3idk W= uleTeh SR-aR &iedT &: vision concentrates on the future, mission on the present |
Vision 4T & foh organisation T 9T 18T &, URUT &1 HAld g 3R g o= & WE A1ues <1 6;
mission HeTHYd 3%-‘2?3[ EGIGH %, customer dT critical processes ol gRRemfSg ehear % 3R performance
th gifed TR &l STHeRT ST 81 Tl el H, vision answers 'where we want to go' 3R mission 3R
a1 & 'what business we are in and why we exist' | STdl U e distinguish gl grat Meaning, Time
Period 3R Focus — Tg! dIF 3MYUR |

Values &ferral 3R G, i1 &b folT principles or standards guiding behaviour and decision-
making &1 IR & 3R & SHHTRAT oh SR, WRIY, Al 3R Yeh G culture i Ted 6; T8
I 3R T T &hed & fh customers, investors 3R GHATST chu1 ! fohd Aok @ 3d €1 STt =
3e18uT AT 71T & O € integrity, trust, accountability, humility, innovation and diversity | Values
I intent & 31T ek HI FaTY, Hifch U gl We gl 8: intent FITIRT it oh UTe T I3 &,
Erefentfores feem, Stafeh values S=IRUT aht fe=mm 24 aret Afdes AT & — 37R values drive intent,
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gEiiforg 3 aifdres e SR Sifdes gfaae €

arresf objectives h oefuT, 13? &d: organisation chl 31U+ environment & 1Y &Y dT he; mission
3R 3%-‘2?1 ! U # g 8l; strategic decision-making chT STT&IR g performance appraisal & AT
&; concrete and specific &T; related to a time frame &i; measurable and controllable &f; F-Igof
ﬁ; 3T H dieTidl Wd; 3R organisational resources dT Eﬂ%ﬁ environment bt HATSM & iR ‘6°r
4 forg SE | Marks el @ fAed €, safay frd ta iR iR & @ uger qardhY It g

fordt AT brand & foIT vision 3R mission ahT ALTET AT ST, dY IR ATAT 9 1T B STUATY:
define the term, then give the statement| Vision — 'vision implies the blueprint of the company's
future position' — 3R fthX one sentence STt brand @l I8k FATY &7 H SIS & FU H [ | Mission
— 'mission delineates the firm's business, its goals and ways to reach the goals' — 3R fthR three
bullets, 8% Y& 'To ...' & = Drucker & UH W, 'what business are we in' &T 3R customer need
being satisfied, not the product made & 3R TR 4T gIdT 8, &ifch product aret TRYTST

www.scanneradda.com

www.scanneradda.com

5 technology 3T ¥ sieerd gt QRI-T U STl 81
s Remembering S uelg, I8 Ul &l Al Glg<T - 4 U
E = mission o ITd <hI¥UT, vision & IR essentials, objectives hag <1&7UT, ©g HTHI values| a3 CIE?[
S %)
£ Q?ﬁaqlq;ﬁﬂ?ﬁéprmarkgl
5 TQ 4.7 - PYQ 2025-May [6] (a) - DESC - 5M - Pg 609 LEVEL | Medium
2 Remembering
g TQ 4.10 - RTP 2025-Sep [7] - DESC - Pg 612 LEVEL | Medium
= Remembering
; TQ4.11 - PYQ 2026-Jan [8] (b) - DESC - 5M - Pg 613 LEVEL I ‘ Medium
g Remembering

CSQ 4.1 - RTP 2023-Nov [12] - Pg 616 LEVEL | Medium

Remembering

Understanding Iugmr ok I<f & w@a feamm - g usy
= 3R T T Ugd vision 3R mission ahl Teh-Teh UfekT H ORYTNT e, 3R distinguish-between aret Ut #
Meaning, Time Period dT Focus @t 37T 3TTYR dATY |
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TQ 4.2 - PYQ 2018-May [7] (b) {C} - DESC - 2M - Pg 606 LEVEL I Easy
Understanding

TQ 4.3 - PYQ 2019-Nov [8] (a) - DESC - 5M - Pg 606 LEVEL | Medium
Understanding

TQ 4.4 - PYQ 2020-Nov [9] (b) - DESC - 5M - Pg 607 LEVEL | Medium
Understanding

TQ 4.5 - PYQ 2024-May [7] (b) - DESC - 5M - Pg 608 LEVEL I Medium
Understanding

www.scanneradda.com
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TQ 4.6 - RTP 2025-Jan [8] - DESC - 5M - Pg 609 LEVEL I Medium
Understanding

TQ 4.9 - PYQ 2025-Sep [6] (a) - DESC - 5M - Pg 611 LEVEL | Medium
Understanding

CSQ 4.3 - PYQ 2025-May [5] (a) {C} - 5M - Pg 618 LEVEL | Medium
Understanding

TQ 4.13 - PYQ 2026-Sep [6] (a) - DESC - 5M - Pg 615 LEVEL | Hard
Understanding

Application U9 &I — sumgd AT 10
. GIEIscenariommiﬁaﬁﬁ'{&ﬂﬁiﬂaﬂﬁﬁﬁ,ﬁqﬁﬁﬁﬁaﬂﬁﬁ?a@strategicintenta?m
Heeh chl 37R SART &l &, fthe 39 geah oht THEIY, fihk 3T essentials &

CSQ 4.2 - MTP 2024-Jul [1] (a) {C} - 5M - Pg 617 LEVEL 11 Medium
Application

Analysis diSeR 3T 3R MU Teer ST - 2 U

. Disﬁnguishmﬁqﬁﬁﬁﬂﬁﬁmaﬂwmﬁﬂﬁq— scope, time horizon, 98 fohd ST &7 IR &dT
&1 &l IRATh forgeny SidR ggn o oh1d Tdtersh IR 9 BiS |

. GIE\T'EFCFﬁEFrvisionG@ﬁ,aﬁ%mvﬁaﬂﬂ@m@mﬁﬁaﬁ?essenﬁalsiﬁmmq@l

TQ4.1-PYQ 2015-May [13] (b) - 3M - Pg 605 LEVEL Il Medium
Analysis

TQ 4.8 - MTP 2025-Jul S1 [1] (a) - DESC - 5M - Pg 610 LEVEL Il Medium
Analysis

Synthesis I &l TgdhR IR T - 1 U

= O] A Tl U Ugel URYTST T84T €, fohe statement | Vision @ht Uch gt araa § ford 3R mission &Y
i 'To' aret bullets H, ST scenario & f&Q §g a2t & s+ &l

= T8l values @Al GEHFTFI"TFlTﬁ ggl vision T mission @%W&T@Eﬁ@?mﬁfmﬁmﬁvalueaﬂ
I o, Ueh IR § Teh Sl

TQ4.12 - RTP 2026-May [7] - DESC - Pg 614 LEVEL Il Hard
Synthesis

faw 5: Organisation H Strategic Levels [Strategic Levels in Organisation]

L2P6-B-C1-TO5

Read first tl%’ — ICAI Study Material, Chapter 1, Introduction to Strategic Management —
organisation @ strategic levels U= 31X 39ch &I o networks of relationship TRI
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NOTES
three levels of strategy — corporate, business and functional gl &1 & 39feIU gId & iifch g
S-S businesses & Ufaaqelt @dr multidivisional, multilocational organisation 8% Tah ahl
TIT o T S1eriT SR 3R division @41 81 fhdt Ueh ahT gufq o T ugel il o 1 for@
<l

corporate level TR chief executive officer 3R &R top-level executives 8l g, Sl the apex of
decision making TR S&d &1 3ch! '{fﬁih‘[ 9? organisation & foTT strategies & faerTa it T@RG AT
& — mission 3R goals dd T, dg dd <heAT foh firm Y T businesses # g1 HT%Q 3R 3
businesses & & resources T SICaRT AT

S8l case U foh CEO R T &, I8l 311a foigatt areft gt gt & St IR a&lexd €: UR organisation &
f?m strategies & faarg & @@ h3HT; mission 3R goals T h-T; Tg dd cheAT for 39 e
businesses & g ATGT; THT-3IeTT businesses o &1 resources dleAT; BT strategies I 3R
SINEISI STt &g businesses TR thetl gl leadership T T8 lﬂﬁ‘fﬁﬁ T foh corporate 3R business-
level strategies consistent with maximising shareholders' wealth &; 3R manage the divestment

and acquisition process |

business level TR 39 3TAMR division &7 general manager Eﬁ?ﬂ % S geh U 31T finance,
production 3R marketing 8ldT &, 3R [SI&eht strategic AT 3T ek business & oY translate
corporate direction into concrete strategies &1 functional level & Tehet TTfafafdat & manager sma
& — human resources, purchasing, product development, customer service — 3R functional
manager 3T &RIXT confined to one organisational activity YgdT 8, STdlfch general manager T3t U1
1 g division 3T &1

Functional managers hierarchy 7 @ e dad g, foee off I7h strategic ajﬁa?r 3Tl g, ik g}
UR U7 Ueh UH &dT €1 2 develop functional strategies &hed & STl SUR T gU objectives ) GgRT
2l 8; & I8 operational and customer information d & S corporate 3R business managers
g1y strategies §FT UTd §; frontline SH=TRAT 3R customers & ASTEIeh 814 ¥ 39 Uiy UY faarR
3T & S eheft-aredY a‘s"r strategic Ugdl oI SITd g; 8fiR operational TdX¥ UX corporate dYUT business
TISTAT3A AT carry the implementation g8t &id &1

networks of relationship GG §d1q ¢ &: functional and divisional, fS/H g2 function T division
T ®Y T IoIdT & 37 business-level managers, corporate-level managers &l report CTGRS
horizontal, THT Soft AT Teh UTE ST STt SR, GATU SR fGARY T SITEH-UaH serdr & 3R
start-ups ED f?l'q RERCS] & 3R matrix, ST departments @l project eTRd teams & \_rﬂEHT ASIGE
business-level managers & 31¢fi9 &hH &l €, 3R STt fafay smenTST aret 918 Giral & forg RERCS]
21 cross-functional 37R innovation ¥ T<T= aTe! firm & f?mr AT gl af 3R matrix 2|

UgHT <hl ST fAH case scenarios TREd &: units oh 1 capital nT ST, divestment, q9g &
dividend policy 3R businesses @l portfolio corporate level & &; fohdt Teh SBU o HffaR competitive
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advantage 3R ATYYEAT business level &t &; campaigns SATAT marketing dT sales manager
functional level &I g1 STTeT T8 & foh scope &hi S8 aRSdT UG <l SITY — 0T @l the scope of the
decision, not the title ¥ U, I & dTet & Ug 4 Tal |

Remembering S Uelg, 38 Ul &l Al Slg<T - 2 U

« TRt Uch chl JU HA I qaﬁ corporate, business 3R functional — 1l & AH ﬁ, 3R CEO & 3116 S
ShHifohd gt | &1

TQ5.1-PYQ 2018-Nov [7] (a) {C} - DESC - 2M - Pg 619 LEVEL | Easy

Remembering

CSQ5.1-PYQ 2021-Jan [8] (a) - 5M - Pg 624 LEVEL | Medium
Remembering
Understanding Iusmr, 3R 9<f & w@e feamm - 5 usy
= 8 level TIT AT & 3R I8l b d&dT § — Uch-Uch dfey| g | Ug SR ‘lﬂﬁﬁgﬁ?funcﬁonal manager
U gl Tfafafd aar g STafh general manager q\ﬁ huT ar I division|

TQ 5.2 - PYQ 2025-Jan [7] (a) - DESC - 5M - Pg 621 LEVEL I Medium
Understanding

TQ 5.3 - MTP 2025-Nov S1 [1] (a) - DESC - 5M - Pg 622 LEVEL | Medium
Understanding

CSQ 5.3 - PYQ 2023-Nov [10] (Or) (b) - 5M - Pg 626 LEVEL | Medium
Understanding

CSQ 5.6 - RTP 2024-Sep [7] - Pg 630 LEVEL I Medium
Understanding

CSQ 5.7 - RTP 2025-Jan [7] - Pg 631 LEVEL I Medium
Understanding

Application U9 &Ml — sum & o<1 - 1T

= Ugd &l are’ #H level %ﬂﬁ,ﬁﬂscenarioﬁmawf@@@aﬁ,ﬁ?{wIeveIEﬁf‘l-;@'CFIﬁ'Gﬁ?
Smeiar ford|

= gT case U 3R fgwal & 31d § — Uset level, fohR aplg T a1 apls a1eT1 81 3 ot IR S1U= 31erT
fden & = <)

CSQ 5.5 - PYQ 2024-May [5] (b) {C} - 5M - Pg 628 LEVEL 1l Medium
Application

Analysis diSe 3T 3R MU Geer ST - 3 U
. Wﬂ:ﬁaﬂﬁﬁqﬁm’% scenario fohd level &1 &, fohe 3T level St FmterRar &1 srfdenier marks T8t
level UgaT= WR &I fedh 84 &1
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£

3 TQ 5.4 - MTP 2025-Dec S2 [4] (b) - DESC - 5M - Pg 623 LEVEL Il Medium

< Analysis

« CSQ 5.2 - PYQ 2023-Nov [6] {C} - 5M - Pg 624 LEVEL Il Medium

b Analysis

:

e CSQ 5.4 - MTP 2024-Mar [1] (a) {C} - 5M - Pg 627 LEVEL Il Medium
Analysis

faw 6: Business Ethics 3iR Strategic Management [Business Ethics and Strategic

Management]
L2P6-B-C1-T06

Read first EI% — ICAI Study Material, Chapter 1, Introduction to Strategic Management — business
ethics UR 37R cooperative strategy TR, strategic alliances 9fgd|

www.scanneradda.com

NOTES
39 2fitfer & i ST TepATH U%T BT 8, YT 3R strategic alliance TR 31T SIT1AT 8, STt cooperative

strategy T Ueh &Y g1 Strategic alliance a relationship between two or more businesses &, STt 8%
Uch ot U strategic objectives U dT & STt 3Tchel 3790 & his ol UT JehdT|

ﬁ?\tﬁscenarioﬁ%@mméﬁmm%ﬁaﬂ@mﬁ%ﬁﬁ?: ISR remain
independent entities, & TTZERT ch AT 3R fAT=0T i1 Sfed &, 3R I contribute resources until
the alliance is terminated | &} firms ST design, development 3R marketing TR ficieh? i e TR
Kioe) operations 3T & — gg alliance &, 7 merger MR acquisition|

www.scanneradda.com

19T ot 381 three headings the answer uses & =< W& | Organisational advantages — U skills
e, QEFE;HQ & qZch §eT STreAT, market & 9RG S6MTI Economic advantages — faerrd &t @mTa
3R SfEH SieT, economies of scale, 3gd? efficiency| Strategic advantages — resources Uch 1Y
MR innovation &t aT T, competitive advantage ST 3R U markets T UdST SHATI Name
the heading, then the items under it; - THgag foig Teh framework &l a8 U¢ S1d &, 1 foer gu
fefg 7@

IR U Tg IdTdT & foh 8 TSR oR-T AT 8, 39ch 91 Ig fob &Il ahl T fetar 8 — U SR
hardware design, manufacturing capacity 3R distribution, zgeﬁ 31X Al capability, software skills
and innovation| 38t thH & 1 &h: identify the form, define it, fohR TG S-S IaTU, fohR
JHT headings & i @87 f=md)
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Understanding IustH, 3R gef & Taa R - 1 9%
= S cooperative strategy @1 AT & 3T Teh Ufekd & RIS ehd — Tadrar, 9retm a1y g fHg=mr, 3R
giTeT oy 7Y resources dTet *1&aT &1 TANT &ed §Y |
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. SECTION B - STRATEGIC MANAGEMENT - 31eaqmyg 2
o
< ° ° °
: Strategic Analysis: External Environment
o
c 6 fawz - 46 Ffiepa st - wEa: A
S ICAI SKILL PROFILE Strategic Management & foTT ICAI band: Level | 30-55% - Level [l 45-70% — dg 3ieATT
TG # T & UUR o Y
Level | — Comprehension & Knowledge 54.2% 2258 T 122 marks
Level II — Analysis & Application 45.8% 2257 & 103 marks

g AT Strategic Management ED %q ICAI &1 31U+t band & HiaR S&dT1 & — 54% Level |, STafch band & 30-55% | 58 It ST
H 3R HIfSIY: Tgat method THET, fth ITehT W& 3190 hifoig|

www.scanneradda.com

fawa 1: strategic Analysis

L2P6-B-C2-T0O1

Read first ITI% — ICAI Study Material, Chapter 2, Strategic Analysis: External Environment —
strategic analysis T GRIRT 3R strategy bl TR ¢ dTet external influence cht AforT|

www.scanneradda.com

NOTES
Strategic analysis firm h IR I L= glar gl pack external influence ! gt Sforat A afear g:
demographic, economic, political-legal, technological 3fR socio-cultural | 3= Y '§§ ﬁiﬁ Hr /G
e T, Fifeh {99 scenario & &hu=T price dd A 9 Uget population data, income levels 3R
lifestyle onl &g AT &, I8l ugat demographic environment <hT ATH TslT%E{ 3R IGh d1E STeh!
IR i AT

g 2oft Y gl 97 g sk ST I Tch tfey & gt @d g1 Demographic T population size, age
distribution, income, education 3R occupation 311d &1 Economic # purchasing power, inflation 3R
g 3fefes fRAATI Political-legal & government policy, regulation 3R compliancel
Technological & production, product design, marketing 3fR distribution @ sI&eTTa | Socio-cultural &
lifestyle, health consciousness, social values 3R consumer attitudes | GTF marks TR 8l Uch G} Tch
tfee gafa g1

ST & dgeTd environment § strategic uncertainty T UR 3<% shH @ UT proactive U T &:
flexibility, ATfch strategy @bl STee! GIeTT ST Teh; product portfolio, markets 3R customer base T
diversification, dTfch O risk fohdt Uah &5 TR 9 US; monitoring 3fR scenario planning, difch dehfcieh
gfasg i AR U8 T I@; operational, financial 3fR risk-management capability & STIRU resilience

§EMT; 3R collaboration T partnerships, arfeh resources \‘:ﬁ, risk &I¢ 3R ag expertise et S firm
& U T8l gl

UyeTen St W%ﬂg?ﬂ R anticipate and respond | 3<% Y gg 81 Phed uncertainty TTett ST
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gehdl 8, chad I8 foh ITeh! dUTt Y ST vt &1 Uget & IR oAl Q1SS scenario planning &; ST
YT G el & I Hel 3R ITY JaRA & << resilience &1 TAHTA THY &1 hl HATT-37eT T |

STt & fggl aredt scenario U g1 agueﬁw%ﬁsaﬁq-m external factor 33aT TRIT 3fR ﬁv‘(ﬁ'@
SforaT ArTar &1 19 o1 IR &, 35t shH H |1 ST ITR scenario o fTT U8t demographic environment
o1 AT forg fo=m ut= Sfort {1 <ar 8, a8 ug=r &l mark @t & 8, 3R ug== urg: g fSa- &
Heud™ gidl 81

www.scanneradda.com

Understanding IusHr iR O<f & w@a feamn - 2 o
» g2 Joft i T dfa & aRReron € 3k 38 3T fAofg T i 99 IR a8 SR STerdt §, S8 TR A 6 -
demographic @t pricing @, political-legal @' rollout T1

www.scanneradda.com

TQ 1.1 - PYQ 2024-May [6] (b) - DESC - 5M - Pg 638 LEVEL | Medium
Understanding

TQ 1.2 - RTP 2025-Sep [9] - DESC - Pg 639 LEVEL I Medium
Understanding

fawa 2: strategy 31l Business Environment [Strategy and Business Environment]

www.scanneradda.com

L2P6-B-C2-T02

Read first El% — ICAI Study Material, Chapter 2, Strategic Analysis: External Environment — g9
business environment, PESTLE framework, globalisation 3R internationalisation TR & 7T TTRfTI

NOTES
Business environment T 37 & & & external factors, forces 3R conditions STt fRdT business &
fAofa, aerrelt ik Harer ol UTfad ehd 81 i STeiT-31eT 3Tk 341 aTeR’l 9§ {[F 8id &, 39feig a8
UfeRy rsesT: ATE e | IR S & aTd 91y Gﬁ"s’?l g9 oft Gﬁ@ environment 3fedd dynamic g 3R
TR FeaIdT g, 3R fhd firm &ht TtherdT chad internal capability O¥ T sgwefifeRhigfrag
18R T STt & fohd=T ST Spedt afiR ufaferar &t 81

Environment & 9T interaction & <1137 5t shF & Ui 94 headings & €9 H 371d &: determining
opportunities and threats; providing direction for growth; continuous learning; image building; 3R
meeting competition | TR BU §Y IR fdepet I8! et &d 81 scenario Tt ¥4I # - Bengaluru #
Yash, Pune & Aarav - headings T8I Tectd!, had IETEI0T FSdT &, s?r%q heading a’eﬁ I MR
example gSd |

PESTLE macro-environment @aT framework & 37 3T# ®g factors & political, economic, social,

technological, legal, environmental | Political It policy, stability, regulation 3R taxation;
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economic TTHY interest rates, inflation, exchange rates 3R growth; social pICil demographic trends,

www.scanneradda.com
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lifestyle, cultural norms 3fR attitudes; technological @t innovation, advancement 3fiR
infrastructure; legal T business law, employment regulation, health and safety 3R compliance;
environmental I ecological issues, sustainability 3fiR environmental regulation | 3id I} are”y &
e fOIgd IR hd &: PESTLE macro-environment T 999 R a1 €, 9 firm Ieard
GaTAT < Teh, strategy &I Uch 3R STHGRT o YR W 0l o T

Globalisation ® gt & Ugct URHTST &1 Sl company @ global g & STe FFAT WX | IHh &ha
manufacturing locations & 37R a8 &3 diversified industries & products &dt g, I 319 domestic
market # fasf ufowafdat @ HehTeleT Y gahd! 8Y; Q?ﬁ firm @t multinational (MNC) a1
transnational (TNC) &hgd & | ShRUT 39 shH H Teld &: business growth; technology 3R
communication # UTfd; TAT domestic market; 9& labour 3R raw material Gfgd resources da
Ugd; &H transportation 37R distribution cost; fad2ft markets # 31a¥R; service sector @l gfeg 3R
&’ IgalT; trade barriers @l 2T; 37R strategic partnerships | STEI U%T ehls Ui hIRUT chg, I8l
S ura & headings gfga S|

Internationalisation TR step bl planning sequence & ¥4 H UT SITdT g: internal capability o
g global opportunities 3R threats & 3fTehT; operations bl QIART dY hT; global business
objectives &1, 3k fafe corporate strategies farfa T ST AR g € foh
internationalisation profitability STeTdT % T resources JierdT % economies of scale T ?{ 3R
product life cycle Rl idT T &, TR Sifedt § eifch 39 factors 3R T¥-4 domestic operations &
ST gid 8l

39 fav T Ueh U%T 23T consumer-behaviour T U & - Teh luxury skincare brand, fSigeh! sales
celebrity endorsement & S1¢ UehaH TG SITdl & | 3TehT 3<IX AR conceptual domains & &: external

www.scanneradda.com

www.scanneradda.com
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influences, internal influences, decision-making process 37k post-decision processes|
Endorsements 3fR social media promotion external influences &; Si&ai! §§ perception, motivation
37k aspiration internal &1
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SiTeT Ig & foh define business environment aht chael @EHEHWW%TITGIWI SYchl 3TU-T
mark g1 RIS &, I& Teh arery | ATAT MR AT firm TR AN 2, SR qHt aredt <l gt == e

Understanding I, 3R gef & e R - 5 U
= Business environmentiﬁqﬁwmgﬁ&ﬂﬁQ@Tﬁiﬁv‘(ﬂ%ﬁﬁq—sdynamicéGﬁ?mw
gd1 g1 & 3%t & marks g1

www.scanneradda.com

TQ 2.1 - PYQ 2020-Nov [8] (b) - DESC - 5M - Pg 640 LEVEL | Medium
Understanding

TQ 2.2 - PYQ 2025-Jan [6] (a) - DESC - 5M - Pg 641 LEVEL | Medium
Understanding

www.scanneradda.com

TQ 2.3 - MTP 2025-Apr S2 [2] (b) - DESC - 5M - Pg 642 LEVEL | Medium
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Understanding

TQ 2.5 - MTP 2025-Dec S2 [1] (a) - DESC - 5M - Pg 644 LEVEL | Medium
Understanding

CSQ 2.2 - PYQ 2024-May [5] (c) {C} - 5M - Pg 649 LEVEL | Medium
Understanding

Application 3" &Ml — sum & o<1 - 1T

= foRdY location TT expansion aTet scenario H g% heading @bl scenario & fohel} a2 & a’r§| S am= %fﬁ T
firm anT fSieh 81 9 81, a8 application & marks @&t T 81

= FQ 37 H YIRT UR PESTLE ST 8t df ®81 factors sh O of 3R 82 Ueh oh e &/dTU foh firm oht &7 3ffehT
1fgu, foR T fAsene O 3id e

CSQ 2.1 - MTP 2024-Mar [1] (b) {C} - 5M - Pg 648 LEVEL 1l Medium
Application

Analysis diSeR 3T 3R MU Geier ST - 3 T
« STET 1S U Igd &1, ag! Ugel! ol Ufert # S[UHT U&7 38 | fih interaction & <19 shHifehe it # & SR 82
Ueh ot Igd Ul G S|
« ST81 U | fohdt framework T T &Y, 98T ST framework & 3109 €cchi b A1 headings EFW@'I

TQ 2.4 - PYQ 2025-Sep [8] (a) - DESC - 5M - Pg 643 LEVEL Il Medium
Analysis

TQ 2.6 - RTP 2026-May [10] - DESC - Pg 645 LEVEL Il Medium
Analysis

TQ 2.7 - PYQ 2026-May [7] (a) - DESC - 5M - Pg 646 LEVEL Il Medium
Analysis

fawa 3: Product 3R Industry @kt IHEET [Understanding Product and Industry]

L2P6-B-C2-T03

Read first EI% — ICAI Study Material, Chapter 2, Strategic Analysis: External Environment — product
3R industry &Y gHeHET, {59 value chain analysis 3R product life cycle A g

NOTES
Value chain analysis T strategic tool & ST @ business activity &l g 3@ & fag wrEdar g f&
ag value ¥ STt &1 uget! dfert & Michael Porter @1 ATH foixd; U%1 @gd & 'as stated by Michael
Porter' 3R aé’r dTH 999 %na?r %I IR oI 3%—‘2?1 qreRy d % dg % - af-l?R efficiency, cost-saving %
3R} kY ug= = 3R internal processes h dgaR dieTiar @ competitive advantagel

Primary activities ara ?, gt &7 H: inbound logistics, T raw materials 37R components bl
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receiving, warehousing d¥T inventory management; operations, i) processes STt inputs &t
finished products & geidt &, [ manufacturing, assembly 3fR packaging 31T &; outbound
logistics, TTT warehousing, order processing 37 transport & SRU finished products @t
distribution; marketing and sales, ST advertising, promotion, sales force management 3fR pricing
T AT 9eT hed &; 3R service, ST customer support, repairs 9T maintenance & ST fasht & &g
value SITT TG4 81

www.scanneradda.com

Support activities IR &: procurement, T resource inputs BT & ahl processes; technology
development, fS/9H research and development, product design, process development 3R 9raft
hl UK 31d &; human resource management, Sraw o, ugem, training, ey ok R¥hR 3T &:
3R infrastructure, It & systems 3R routines St CI:\’ organisation & BRI <d 8, o= planning,
finance, quality control, information management 3R organisational culture A g1 IR STt A
hXdTl ?» 3T & W - procurement 9g % ok resources & S =Y 1G] ? &g resources -‘-I%ﬁl

www.scanneradda.com

gfe PEINSIY fop primary 3R support activities 3T0g ) ff%ﬁ §'5F € ar1 78!, at HgHd ?.'T 3R hRUT
EIT-lTQ”: support activities primary activities I T¥TaRfterdr el srtht a?.!'l?ﬁ g, 3141?—!12 gt QEE-E;\':I% K4
Ak €, 3R value g™ da competitive advantage ue & %t{ T SrfFamd &1 'Yes, | agree' a YF
&R, Uoh IR H ShRUT <, R a1 | O a8l gaft & St us 3 gaea |t 81

fordt business product &t fa=iwaTd ute st lf-ﬁ &: product tangible T intangible g ThdT & - R a7
laptop, ST banking IT insurance; 8% product T Tah price 8IdT &, 37X market price 9@l ad1 &
ﬁm@ﬁﬁwﬁﬁﬁw%wﬁ,sﬂﬁﬁpriceq?ﬁimawaﬂerm?ﬁﬁrmﬁcostﬁ
profit S8 & ST cost BT USdT &; 82 product & U features 8id & ST customer satisfaction &a
& product & manufacture @ marketing dch Y business nfafafaat &1 &g §; sk &= product &Y
Ueh IJuANf 31y gl & a1 g8 life cycle ¥ TSRdT g1 Tt Uld headings differentiation dTet scenario
a1 off IR § - tangible 37R intangible Ugd], pricing strategies, product features, product-centric

approach 3R product life cycle management |

www.scanneradda.com
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Product life cycle & pack &l stages @t fa¥dR ¥ &dT &1 Introduction: sales growth &fiHt, markets
A4, prices I, competition TRTRT TT0T 3R product & IR & customer chl STTHRRI A
Growth: T dSil ¥ F&d! g, prices TR &, competition S&dT & 3R customers @t AT UdT ol TR
product @l market acceptance e Tt 1 ST U2l & we&for ATaT & a8 1&I0m & stage bl AT
3R IYehT 3t =1Ear g, 9t stages &t TR g

www.scanneradda.com

Understanding IusmHr ok 9<f & w@a feamn - 1 o
= Value chain analysisiﬁwﬁﬁqﬁw 3 R 9d QW%HE'WB'@F{ER?%% - efficiency, cost saving,

competitive advantage|

CSQ 3.1 - RTP 2023-Nov [10] - Pg 654 LEVEL I Medium
Understanding

www.scanneradda.com
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Application U9 &I — sum g h=AT- 19

= Differentiation @Tet scenario # UTa product characteristics @t headings SFTU 37 8% Teh b 1 firm bl
STHT IETER0T 3G |

TQ 3.1 - PYQ 2024-Sep [6] (b) - DESC - 5M - Pg 651 LEVEL Il Hard
Application
Analysis diSe 3T 3R MUt Teier STia-T - 2 U

» STgT U @1&101 fATT - efftft growth 3R & prices, fohR AT growth 3R fAIRa prices - @8 & life cycle stage
T M & 3R IY UgIH I ATt 18707 & Sis |

TQ 3.2 - PYQ 2025-May [7] (a) - DESC - 5M - Pg 652 LEVEL 11 Medium
Analysis

TQ 3.3 - MTP 2024-Dec S2 [1] (b) - DESC - 5M - Pg 653 LEVEL 11 Medium
Analysis

fawa 4: Industry Environment Analysis

L2P6-B-C2-T04

Read first Ug — ICAI Study Material, Chapter 2, Strategic Analysis: External Environment — 98
industry 3R competitive analysis TR &t 78 9T} Porter's five forces, barriers to entry, economies of

scale, experience curve 37 key success factors|

NOTES

Michael Porter 5 U basic forces a8, STt fohdt industry & competition &t dierar SfR &= I4 &t
& 3R fSi-rerT ATHfach 3R IHhT long-run profit potential 98 ST g1 376 IT ShH H ATH & ST IR
Aa ¢ ufawafeat & = competitive rivalry &Y AT, gnTfad uderent @ threat of entry; gredfdes ar
FRITfAd substitutes T =aRT; suppliers T bargaining power; 3R customers @ bargaining power |
Ugel W1 doh I8 & foh competitive forces 31fder fAehe o external influences €, fS1=8 firm 3=
FHEl & WY UR A Gehd! B

o= oRfeafaal & rivalry STeetar B’f STt % 3R industry & profitability Uil %, C o ? 3R 3reamg
&H 98 TR-TIR aﬂmﬁ ST aTefl °g % his W¥ industry leader gl 'sfﬂﬁ";f price war i hlg
LM &1 =T; competitors hl WRAR, SAFAY pricing & &Y ST H Ug 8l Tai urdl; St
fixed costs, STl WTell &THdT aTet! firms aht price M IR AT Il &; S exit barriers, Sifeh fAfA®
assets @1 hig WRIGR ol HerdT 3R e chl 3T TG dTeft firms e At |l 8;
differentiate ch<=t chT ITTTR hH, Eﬁﬁl'q competition o= price U 31T feepar g; ofie efi+ft ar g&t §§

growth, 39feiq UfAg 4l HISIaT share & foly 31k el @I &1 uge heading, fohR & - mark & arct
are | gt gl
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Barriers to entry 9T entrants h AR R g UY R ITR &l ﬂ%ﬁ TE &: economies of scale; capital
requirement; access to distribution channels; 3TTehR T fARUeT cost advantages; product
differentiation 3R brand identity; Hisal fenfeat & srmiférd Stae sRars; switching T cost; 3R
government policy 9T legislation | Economies of scale @t 310 SIET TRHYTHT § - AT T wR ufa
gaw'lgcostaﬂm,ﬁﬂ@aﬁﬁrm#ﬁwmﬂ?iﬁqcostquﬁﬁ?{, aﬁ?s;ﬁﬁ(ru's' barrier
T hTH St B

Supplier power raw materials 3% @% inputs <R cost T @t & 3R I T industry chl 3fTehtehdT
dT profitability Y| ag gt SN gidt & STt suppliers ?ﬂ?;“-@ gl ar foneht supplier T monopoly g,
gl a¥g fafre a1 differentiated 81 o SRUT switching cost hdt &, ST@T supplier 3T &l 3R
integrate hX Ychdl g, 3k ST8T customer AT supplier % f%—m @Y 7g<d T gl Buyer power $had
prices g g, costs 3R investments aht it T Tfad aeclt &, ifh drehdaR buyers S8aR service
Aid & S W producer CARECRIGTCH] gsdl 21 Ig I8l Sl gict & STar buyers Hid 3R substitutes
S48, Gﬁaaﬁwﬂ@ﬁﬁfﬁ \—"Iﬁproduct 3ffard 7 g ek switching 3T g, 3R T8l
backward integration chl &HhI ¢ Tch|

39 fawg & offaR cost <! &F STGYURUMY &1 Experience curve T8 efficiency & STt G184 ST dTet
IdTGeh hH T et §: €@ production volume & & |TY unit costs T ST &, 39 [daR
IR foh Tod-Tod 89 URad SIId & | T8 learning effects, economies of scale, product redesign 3R
Jeh-IchT GUR 9 aT gIdt 8, 3R 3HehT strategic Ha<d g & foh FST firms I cost advantage fAeT STdT
&, 39T T8 curve entry barrier &Y dg 3R market share 9 & dich Y dRE hH el &1 Key
success factors fohdl industry H HtheldT &l gderd & - 9 strategy elements, product attributes,
resources, competencies, capabilities 3R business outcomes STt profit @Y loss T 31T &d &1

fohddt five-forces scenario & &4 gy 3™ UTal ohl SRTER 118 gl &d | d X force aht fRW Q0 a2l deh
CRCICH % 3R T8l 92 qch SITd & 98l 9Tt hg &d 8: 'there is no information relating to substitutes
and bargaining power of customers in the information given in scenario.' 5 fahdft force & i e
9 g dt agt arerr ford; 29T mark fAeTdT 8, a2 g a1 &l | STgl ded SHT 31k gehd &, g8l IR
3T force &l moderate 3iTehd g 3R I8 I IdTd & STt I T M|

TieTeh [T ¥e IR IR-aR dledr % dg % macro-environment &9ITH industry environment | ug@r <hl
IR PESTLE &: E;\‘:ﬁ T IR five forces &1 STH gq brands, T QT @FIT%'Cﬁ 3R substitute drinks
gIedT scenario competitive IT industry environment @t R1fdT &, 9T environment @bl a1 | T
foh ag slF-a1 8, i 8, 3R ot forces ot fasawor &Rl

www.scanneradda.com www.scanneradda.com
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Remembering < Uslg, I8 Ul &l & Slg<mT - 2 U8
= ford) Y e RIS e T UBH five forces o Tre A foi@ €1 marks At & O Ied &1

- Rivalryﬁ@?%ﬁ?ﬁaﬁ?entryiﬁﬂﬁbarrierlﬂ?ﬁlﬁﬁﬁﬁﬁ@@ﬁﬁmmiﬁ,wiﬁmﬂ?ﬁl
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TQ 4.13 - RTP 2025-Jan [10] - DESC - Pg 667 LEVEL I Medium
Remembering

TQ 4.15 - PYQ 2025-Sep [6] (b) - DESC - 5M - Pg 669 LEVEL | Medium

Remembering

Understanding IustHT, 3R gef & @a fe@m - 11 0
= Force &Y Uep Uy & gfReqmem €, fohR industry bt profitability TR ITehT 3TER STV | profitability aTeT aTeRT &t

www.scanneradda.com

IR T 3id T 8
E ¢
3 = Economies of scale T experience curve U CIE?[ gfRerar & 37k fhe dg <hIX0T Saa dg entry barrier T
: 2
é TQ 4.2 - PYQ 2018-Nov [7] (d) {C} - DESC - 2M - Pg 657 LEVEL | Easy
: Understanding
TQ4.1-PYQ2018-May [11] (a) - DESC - 5M - Pg 655 LEVEL I Medium
Understanding
£
< TQ 4.4 - MTP 2020-Oct [6] (a) - DESC - 5M - Pg 660 LEVEL | Medium
s Understanding
E TQ 4.6 - PYQ 2021-Dec [10] (Or) (b) - DESC - 5M - Pg 661 LEVEL | Medium
o Understanding
z
§ TQ 4.8 - RTP 2022-Nov [15] - Pg 662 LEVEL | Medium
Understanding
TQ 4.10 - PYQ 2024-Sep [8] (a) - DESC - 5M - Pg 664 LEVEL | Medium
£ Understanding
ﬁ TQ 4.14 - MTP 2025-Apr S2 [1] (a) - DESC - 5M - Pg 668 LEVEL | Medium
c Understanding
E TQ 4.16 - PYQ 2026-Jan [8] (a) - DESC - 5M - Pg 670 LEVEL | Medium
; Understanding
2
g TQ 4.18 - PYQ 2026-Sep [7] (a) - DESC - 5M - Pg 671 LEVEL | Medium
Understanding
CSQ 4.1 - MTP 2026-Apr S2 [1] (c) {C} - 5M - Pg 672 LEVEL I Medium
Understanding
CSQ 4.2 - PYQ 2026-Sep [5] (b) {C}: 5M - Pg 673 LEVEL I Medium
Understanding

Application 09I — sum g &hAT- 10

= g force ! TRI-TRY & 3R I scenario & ford) a2 @ a7 | Giﬁ scenario fohd force TR PSS Eh_%r Elﬁ

£
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o
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T et & IoTT Ig o1d WE Lreal § forg &
§ = Scenario fSI9T customer priorities CARTGIGI % GTeﬁ a key success factors Elgilﬁ IBTER! Qwﬁﬁ B Uch IR
= dgaR e o foIg firm Y &RIT AT BT
;' TQ 4.12 - PYQ 2025-Jan [8] (a) - DESC - 5M - Pg 666 LEVEL Il Medium
2
2

Application
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Analysis diseR AT iR MU} Geier ST - 6 UH

£
5 . GIE\T'H%T E[@ foh ai=- forces IFS?ETQ:UT % 3673% goft € - significant, moderate, low - 3R Bl oft & ds
s Juf ¥ pRUT IqTd|
z
§ TQ 4.3 - PYQ 2019-Nov [9] (a) - DESC - 5M - Pg 658 LEVEL Il Medium
Analysis
TQ4.5 - PYQ 2021-Jul [9] (a) - DESC - 5M - Pg 661 LEVEL Il Medium
£ Analysis
-'-5 TQ 4.7 - PYQ 2022-May [10] (Or) (b) - DESC - 5M - Pg 662 LEVEL Il Medium
K Analysis
E TQ 4.11 - MTP 2024-Dec S2 [2] (a) - DESC - 5M - Pg 666 LEVEL Il Medium
b Analysis
:
e TQ 4.17 - RTP 2026-May [9] - DESC - Pg 670 LEVEL Il Medium
Analysis
TQ 4.9 - PYQ 2023-May [8] (b) - DESC - 5M - Pg 663 LEVEL II Hard
Analysis

faog 5: Market 3fiR Customer [Market and Customer]

L2P6-B-C2-T0O5

www.scanneradda.com

Read first EI% — ICAI Study Material, Chapter 2, Strategic Analysis: External Environment — market
3R customer, fai¥eR consumer behaviourl

NOTES

Market 3fR customer &Y TTEft consumer behaviour & STRT U@ STt 8, fO Y SR I8 Shgehe
TR R & foh T8 customers I & 3TY ST TohR d WIS hd g doh SITdT @ - 3h!
preferences, perceptions 3R shopping patterns| g2 Tl & Uget dg! URHIST &; Ta! &1t I mark g1

Consumer behaviour IR conceptual domains T g7 51T §, S 34t e | headings T4 &:

external influences; internal influences; decision making; 3R post-decision processes| External

influences ?{ advertisements, celebrity endorsements, iy &t fRmriRel ok amTfSies ArFEs -
TTHT marketing stimulil Internal influences consumer @& iR &Y AATaTAS Ufehamd &: motivation,
attitudes 3R perception|
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Decision-making domain @hT 37T TR step @hT shH &: problem recognition; search for alternatives;
information seeking and evaluation; 3R final choice| Post-decision processes dg feaar g foa
TATGTAR IR BIS &d 8, 3R IHh AT marks 8: TJE buyer foh & @diear g 3R brand &t
fRArIRRar @ g, g St sales fe<hl T&<t €, STaIfch SIIQE buyer dissonance THTdT g 3R dleae
&l AT

STET Ust auie & ST marketing strategy AT, a8l da! IR headings W& 3R 82 Teh ahl ShIvdTs | dae

www.scanneradda.com
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g1 External influences S91d & tech forums 3R influencer partnerships; internal influences S9d & @
unique selling points fSI9 TR ST &A1 &; decision making a1 & 3 buyers & foig fagqa
specifications 3R &Y STt I &< ¥ Ugel UREd 6; post-decision T § after-sales support 3R
UidTied fohT 71T reviews | IR headings, IR shRaTSAl |

3d 3T hRUT T & ST IR behaviour Cl'q'ﬁ & I® ¢d &: external 3fR internal influences, decision &
TRUT JAT post-purchase TfAhaT THET A1 WR firm T &1 @ Tare 2 Tl & ik Il
campaigns ST 9Tefl g, 39 products & UTd! 8 STt consumer 3l SIERd Gt &Y, 3R repeat sales &
foIT customers @t FFTY TG Ut 81

www.scanneradda.com

Analysis diSeR @A iR MU Hae Sra-T - 1 U
» U segment &z, TR target, fOhR position| 3id T fATRIRET 37T segments T fAeret-t AT Sk A8
3+ fRU €, T marketing 918 T Tai |

www.scanneradda.com

CSQ 5.1 - MTP 2024-Nov [1] (b) {C} - 5M - Pg 674 LEVEL Il Medium

Analysis

fawa 6: Competitive Strategy

L2P6-B-C2-T06

www.scanneradda.com

Read first EI% — ICAI Study Material, Chapter 2, Strategic Analysis: External Environment — sﬂﬁ
competitive strategy IR & 7S grft: competitive landscape @t THSHT, key success factors 3R
stakeholder analysis|
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NOTES
Competitive landscape dg business analysis & STt competitors Y g h3dTl & - T&T 3R
JTET &1 e - 3R Ieh! vision, mission, core values, niche market, strengths dUT weaknesses !
guSIAT 21 39 gHSH & ﬁm competitive intelligence bl TRINT ST%e<! &1 <hig step g 91 O ugat gt
g gRYTNT AT 37T mark &, Sﬂ?sﬂﬁwimﬁscenarioqﬂgﬂﬂ?mﬁﬁﬁ%ﬁﬁmﬁaﬁ
firm UR AN] &h<ch SIGehT AT U 3T 8

Competitive landscape 9 & steps UTd &, gAAT 5 shH H: competitor T U &, T-Ad
market share & aTedfdeh 3ifehs! o TTU; competitors &t THST, market research reports, internet,
3E@ER, social media 3R industry reports ! H&g ¥; competitors @l strengths T @h¥; competitors
Y weaknesses T @, STt consumer reports 3R 3TeTT-37eRT H1eH] bl geftemsi @ fRenetd! &; 3k
R SRR Ueh 91 39, difeh ag Rttt ST geh fob & aam 781 & @ 3R firm 39 @refY STTgl aht
MR & fAQ a1 F Gl &1

B step U 1Y I8 UH Ak Teidl & fSIHehl a8 IR &dl 8, 3R ot U fora 31 Ik vl gt gt

www.scanneradda.com

www.scanneradda.com

— 180 —




CA INTERMEDIATE PAPER-6 +- SCANNER NOTES - HINDI EDITION

T FWR IS &: competitors Eﬁ?% 3ITh products 37X services ERIIT% 3% cost 3R price Eﬁc‘sl’c._!—cr
gl T et § SfR & 3T T & aTet §; I gl AR &; 3R business 39 SITHGIRT bl T AT
fArRTRar step uia A &) Tght @, 31k 39 fawy a1 & scenario agl @ gidT &1

Key success factors 3 Qﬂtfﬁ—l'-ﬁ i % ISECARIED EﬁﬂT Ttheldl %Q STt % - foredt industry e
%heTdT Bl lliffll'f-f, ISEE] strategy elements, product attributes, resources, competencies,
capabilities 3R business outcomes 31Td &1 §¢ UgdT= dTet oI U &: customers Ufa=asff brands
7 4 forg SimuR R ﬂqﬁ & Ohdl & %‘E hIF-9 resources 3R competitive capabilities 31 g;
3R féehTE competitive advantage U & foT oam =nfau| & IR H STt headings & STt € @ &

managing and developing people, strategic focus, operations, physical resources 3R customer

www.scanneradda.com

relations|

Key success factor gTet IR hT 37 URUH a1’y O e, Hifch I9h -l %@3[ o marks % STt
company Teh AT 31fdeh key success factors UR UfaZfZal @ dgdr &hedl & I feahrs: competitive
advantage fA<IdT 8, STaifeh STt ITenT He<a TTeTd Siichd & IHehT 3id Weeh! g3 strategy 3R
competitive famerar & glar 21

Mendelow's Matrix stakeholders @! power and interest & 3TeR TR IR THgI | diedT g: key
players, 3! power 3R T interest, fSi-g hld & HHTT 8, T A8 ST @ 3R decision making
T A T §; keep satisfied, T power 3R & interest, fSE 3R TaTg o+t & ok Rafaa
STHRY &t 8, TR SIRed O TSl HdTe gl theT; keep informed, @ power 3R 3T interest, S5
T SRR 31 & 3R Ik faiuzrar aret &3 & Targ o+t €; 3R low priority, chH poweraﬁ?aﬂ:{
interest, i IR §9 99R @I § 3R hfl-v ¥R G Harg o1 g1 fhdt scenario # ugst
quadrant kT AT & 37k 34 power dUT interest oh dt @ gt WQW, o ==t &1

gl W &t UH AT o go 5wl § M1d ¢ 3R alan Sae & It g1 Igerd!: five forces aTett
Qrft ¥ ST rivalry &Y 88 21, 3R business products &Y faIs@IT - tangible aT intangible,
price El%‘TJGIE\TJ GiTi[ﬁ AT g At % Qﬁ features ST customer cht FITJ,’E’ e, G business Tfafafer
o1 che, 3R Hifad Iuahft 3y 3-8 I8 Yol @ SR &

www.scanneradda.com
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5
i Understanding IustHr, 3R g & o R - 4 s
s = Competitive landscape 3R key success factors chl TfRTST ITRI ch 31U+ Qrsal & & | gfRYTST & marks ﬁiﬁ L2}
g 31T e &1
S

TQ 6.2 - PYQ 2019-May [7] (b) - DESC - 5M - Pg 677 LEVEL I Medium
E Understanding
E TQ 6.5 - RTP 2025-Sep [11] - DESC - Pg 680 LEVEL | Medium
= Understanding
S TQ 6.6 - RTP 2026-Jan [10] - DESC - Pg 682 LEVEL I Medium
s Understanding
z
S
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CSQ 6.1 - PYQ 2023-Nov [10] (a) - 5M - Pg 685 LEVEL I Medium
Understanding

Application 3" &Ml — sum 8 &A1 - 20

= g AT competitor @t It step & i R 9T a8 8, 3R step UTT UR T TdTehe TH e foh IT Tl
ST UR firm hY 319 H o7 AT TTRU|

= Stakeholder aTet scenario # Ugat quadrant bl 9H g, afora power 3R interest T I gt R?TQJ o Tt
ot W |

TQ 6.3 - PYQ 2025-May [8] (a) - DESC - 5M - Pg 679 LEVEL Il Medium
Application

TQ 6.4 - MTP 2025-Jul 51 [1] (b) - DESC - 5M - Pg 679 LEVEL 11 Medium
Application

Analysis diSe 3T 3R MU Teier ST - 4 U7
= Factors & /4 ¢, fohe 51 wa%ﬁ B Tch competitive position TR T 31X ehdl &1 scenario U g8l factors

TTEdT & ST ga9qd scenario ® §, Ugﬁ@ﬁ'
= STE1 U competition e SR # el YU Iggd Y, T8l framework el H Uget I8 Y &1 IR &

TQ 6.1 - PYQ 2018-Nov [12] (Or) (b) - DESC - 3M - Pg 675 LEVEL Il Medium
Analysis

TQ 6.7 - PYQ 2026-Jan [5] (c) {C} - DESC - 5M - Pg 683 LEVEL II Medium
Analysis

TQ 6.8 - PYQ 2026-May [6] (a) - DESC - 5M - Pg 684 LEVEL II Medium
Analysis

CSQ 6.2 - RTP 2025-Jan [9] - Pg 687 LEVEL Il Medium
Analysis
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. SECTION B - STRATEGIC MANAGEMENT - 31eamyg 3
o
< ° ° °
: Strategic Analysis: Internal Environment
o
c 5 fawg - 40 Ffiepa wsr - W< B
S ICAI SKILL PROFILE Strategic Management & foTT ICAI band: Level | 30-55% - Level [l 45-70% — dg 3ieATT
TG # T & UUR o Y
Level | — Comprehension & Knowledge 43.6% 195 ¥ & 85 marks
Level II — Analysis & Application 56.4% 1953 ¥ 110 marks

g AT Strategic Management ED %q ICAI &1 3T+t band & HiaR SadT1 & — 44% Level |, STafch band & 30-55% | 58 It ST
H 3R HIfSIY: Tgat method THET, fth ITehT W& 3190 hifoig|

www.scanneradda.com

fawa 1: Key Stakeholders @Y §HETET [Understanding Key Stakeholders]

L2P6-B-C3-T01

Read first ITI% — ICAI Study Material, Chapter 3, Strategic Analysis: Internal Environment — key
stakeholders @ AT 3R Mendelow's Matrix |

www.scanneradda.com

NOTES
Mendelow's Matrix g! a8 framework & STt 39 topic & 82 U 8 T ST 81 Ig Teh grid-3memiRd
tool % STt B stakeholder ) &) axes TR T@dT % — project T organisation ! gTfad e i power,
3R ITh! GherdT | interest | 3T & STJHR power <hl 3Teheld authority, resources 3R expertise
T E’R—H % 3R interest ahT el involvement & &R, expectations dUT 39 stakeholder TR 3 aret
Gfad benefits AT risks T| Uget! gt UfeRT A tool ahT ATH 3R ST axes for@ 21

BU §Y IR UI steps H deld 8, 3R gHLMT 31 shH H — identify the stakeholders; 37Tl power 3R
interest T 3TTehel e; I8 grid TR IW; 8% quadrant & foTT 37T strategy SHTY; 3R monitor and
adapt | Ofgar step &t a8 & o1& faemff ig <d &1 uRfAfTTT Iga= W stakeholders Teh quadrant &
TR H Tt ST 8, 39feIY engagement strategy chl THIET 3R ITH YUR T & — 3R Ig a1
forRas 3R T 39+ 319 Ueh mark A« ST 81

IR quadrants, 3R g Uk T ATH IGch! power 37 interest i STST T o141 &1 Key Players TT
high power, high interest — 38 w IRE engage &9, decision-making & M &, Fﬁlﬁ ;
3eT80T & CEOs 3R shareholders| Keep Satisfied I high power, low interest — fSafid updates
& 3R g7eh! fATY g a3, d1fch A detractors 7 &9 SITY | Keep Informed T low power, high interest
— goodwill FATY W&+ 3R a1 feedback &+ & foiw fRafiia Tare W | Low Priority I low power,
low interest — ehaft-cr¥fy monitor 2, T YATHI marks it & fRae @ fAed g, gaﬁmf TRy
&l Ieh treatment Tfgd A |
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caselet § marks 9 T o & fob U & f&U 71U stakeholders @l 31T quadrant & 3 3R fohe It &
¥ treatment SATY | industry standards d0 & dTel GATGRUT-HSTT consumers i Key Players &
QT 7T oT; TUeh smart-city project & government bodies, investors, suppliers, ®I<H=T JHC™ 3R
environmental groups bl Ueh-Tch chech BIeT AT AT| Place first, then prescribe. ST 3R grid T guiq
At Bgifaer &1 J o a1 € TR A1fAd stakeholders aht ITH T Tal, I8 application & marks @} &dT
gl

gdY fifer & Sfaefa Uch UHA ¥ g4ch S99 g g1 Tl fh firm fon internal strategic drivers UX
ufaferar ¢ Y off, sk T A industry and markets, customers, products/services dUT channels ﬁ";f
Y| 3T 311 H internal analysis 3fR stakeholder analysis TTI-TTY Tl &, 39feiT forg=r A= e
@tlgﬁquestion stemwmﬁ%ﬁﬁﬁ@ﬁ?—mﬂﬁwﬁl

TR-IR g5 ST dTel! At — quadrant power 3R interest &l STIEt T 9T glaT 8, 378 I 3ichal
fopeY gep T hefl A8 1 high power & TTY low interest Keep Satisfied &, Key Players d8i1 high
interest o TTY low power Keep Informed &, Low Priority Toi1 caselet ¥ g attributes CI%, gl
ford, ok dft quadrant &1 9™ €|

www.scanneradda.com

www.scanneradda.com

Understanding IustH, 3R Ol & @a e - 1 9%
» power 3R interest &l TANT § & ¥ Ugel Teh-Uch Ufcrd H TRMTNT s, iR agl Sld of S STRI A § —
power @ feTT authority, resources, expertise; interest & foIT involvement, expectations, benefits 3R

www.scanneradda.com

risks|

- 3gH @QU—EI'IERI ford — matrix @ engagement G| gl group & STed & ST &Il SIT HehdT ?{ S
project T Ttheld hl THTGAT FGdT g
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CSQ 1.1 - MTP 2024-Nov [1] (a) {C} - 5M - Pg 695 LEVEL | Medium
Understanding

Analysis diSeR 3T 3R MU Teer ST - 4 TH

£
2 » AN @ EIB?[ matrix & el °§ T & — axes, o Tt quadrants 39 treatment FI'%HI Eﬂa? Eir
® U | 1A & stakeholder @t fhedlt quadrant & TG 3R 3T placement ahT 1ROT oft &
s = scenario # AR &R stakeholder @bl T@AT SRSt g1 fSHT T@T T stakeholder Teh @raT 831 mark gl
g
2
2
TQ 1.1 - MTP 2024-Mar [4] (b) - DESC - 5M - Pg 690 LEVEL 11 Medium
Analysis
5
o TQ 1.2 - PYQ 2025-Jan [6] (b) - DESC - 5M - Pg 692 LEVEL 11 Medium
= Analysis
g TQ 1.3 - MTP 2025-Dec S2 [1] (b) - DESC - 5M - Pg 693 LEVEL Il Medium
s Analysis
: TQ 1.4 - RTP 2026-Jan [11] - DESC - Pg 694 LEVEL II Medium
3 Analysis
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fawa 2: strategic Drivers
L2P6-B-C3-T02

Read first U — ICAI Study Material, Chapter 3, Strategic Analysis: Internal Environment — fehdt
organisation @ key strategic drivers, strategic group mapping 3R channels TR f&ar mar 9|

www.scanneradda.com

NOTES

Strategic drivers & fAuTiges 31idiRer dea & Si fohdt organisation @hY W& aht 31er T fe@™ 3R
competitive advantage U9 chl &THdT eht T hid &1 & I performance hT 3Tchel hid &
3R 39 &A1 chl 37R Gehd & & 1ol IR &7 ATfeT| I H IR A9 3T g, R gAm sl shd & —
industry and markets, customers, products and services, channels | fhdft Ter &Y e T ugat
IR} 9 ferg &1

3T Z¢ IRI-aIRT, Siep 39 59 IR A 2 Industry and markets — gt graer RS guel;
industries IHT companies @l 37Th primary product oh TER TR g &t 8, markets buyers
3R sellers &Y URTRe fohaT @ 9T gl €, 3R T8l e 31 aTell tool & strategic group mapping|
Customers — 35 ST&Rdl 3R WA he chl &THAT & SR TR segment @&, 3R customer who buys
from the consumer who uses @hl 3T Uga, ifh pricing, design 3R usability s A FTEd &l
Products and services — offering @ 3TTehdl 3R GffehuT & TAT differentiation, branding 3R
pricing & strategies EFWE\E'I Channels — direct, digital AT relationship-based T, ST accessibility
3R customer satisfaction a9 &d &1

www.scanneradda.com

www.scanneradda.com

rival firms hl competitive position & fa=woT & fog A1fAT tool & Strategic Group Mapping|
strategic group 3 rival firms <l 9Hg & Sk market & similar competitive approaches and
positions &1 TR steps hl UfehdT — I competitive characteristics Tgam™ Sl firms &l Teh-gaR &
37T el 6; 370 9 fehdl STIST &l A firms bl &1-TR aTet map TR plot he; T Teh ol strategy
space H 31T aTet! firms oht Ueh af group H ; 3R draw circles proportional to each group's share,
T el industry sales revenue H &% group & 38 & SuTd # g1 S=TU | <YM step (U 31T H Ueh
mark T&dT g1

ITRI H STt =R firms hl Yeh-g@R & 3T &hd & d 3 dR IR & fF1g Si1d € — price/quality range
(high, medium, low), geographic coverage (local, regional, national, global), vertical integration bt
HTAT (none, partial, full), product-line breadth (wide, narrow), distribution channels T ITTNT (one,
some, all) 3R & ST aTedl service &Y AT (no-frills, limited, full) | map & STt O-]?Ii'@ et g —
competitive positioning, who your direct competitors are, market gaps a7 # Ifdd segments,

groups & &= mobility barriers, 3R group & fiaR T groups & R-UR competition &Y dfigrdri
QEFEPI groupiﬁﬁrms amﬁmtﬂeﬂuﬁmafaﬂ?ﬂ%, ﬁﬁﬁﬁ;ﬂ%groupsiﬁﬁrmsﬁmﬂqﬁl

Channels gg distribution system or pathway & {59 STRT organisation 3199 products customers
dch EIEVEI'I?H € T 37YAT services T &1 channel analysis I8 AT W&dT § 519 strategy scale up and
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expand beyond current geographies ! 8 — AT customers dh ug”%ﬁ & fTT business @ channels
g1 ot [Aefad ezt g1 a1 HISIET channels T 1 I 81| fia= <1e 3R #STed channels 81,
market coverage 3d-T T;\EFR' EﬁTﬂ customer satisfaction 3d-T aé,Trr 3R rivals dT new entrants &
foTT I market TR ehesTT AT 3T &1 Shid gHTT

channel & 1 TR, 3fR IR &R Ueh o TTY §HIAT Uch IGIEUT &d & | sales channel @ intermediaries
g St product &Y end user deh SId § — TaTT Ig & foh fohe fohgent I==m €, 1€ fashion designers
retailers &l S & f%l";f agencies <hl JgRT A gl product channel 3 intermediaries & STt product &l
producer T end user dh Hifde TU @ tlgiﬂ?r g, 59 online Wig crgaﬁ dTedT courier| service
channel d 31347 & STt falch! & Gk 3R Ik S1¢ &I services &dt 8, ST& Bosch showroom o
faeh dishwasher @t T aTelT Bosch @t STsifSd plumber |

g4 efifer & ‘ngff U4 marketing dch I S & Marketing o1 31ef & customer needs TgITAT 3R
378 SATHUE & 8 QR &A1 — value dTell offerings SHTERR, Il HUWUT &ieh, 36 UgdTens IR STkl
fafSm ehech | Augmented marketing It sifafRer GTeAT @ dgaR marketing returns U= <l iT-
THET 3R a9 YT — core 9T actual product o IR 3R \_rﬁ'sﬁ T8 TR services 3R benefits,
S movies on demand, online computer repair 37X secretarial services| social S9TH service
marketing & foTT 3@ arfereht & & — social marketing welfare of society & fIQ ideas, causes 3R
social messages @bl fdUUT &hdT §, STafch service marketing customer satisfaction and profit & fo@
GT@ services &l fAUUT &heart 21

www.scanneradda.com
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Remembering < Uglg, I8 Sl &l & SlgemT - 2 U8

» fohd} ek il e T uget IR strategic drivers & A8 for@ €1 Industry and markets, customers,
products and services, channels — g shH IR T 31T shH @ 3R 39 v | DO RG]

» channels # @ THR 3R R Ueh & ATY Yeh 318071 {1 31807 o folam 71 UehR ST SR 7 TalT 8|
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TQ2.1-PYQ 2017-May [14] (b) - 3M - Pg 696 LEVEL | Easy

Remembering

TQ 2.4 - PYQ 2025-Jan [8] (Or) (b) - DESC - 5M - Pg 698 LEVEL | Medium

Remembering

Understanding Iusmr, 3R 9<f & w@e feamm - 1 oy

= UG Uch dfay & gfRenfyra &, fthe agt IeTexor € &t IRI & €1 movies on demand T online repair
services & fMT augmented marketing Teh ORYTHT §, IR ol |

= distinguish aTet U%T & Basis column ateft difelent ST TR dat STTYR o S 3R &dT § — meaning,

objective, nature of offering, focus, examplel

www.scanneradda.com

TQ 2.5 - RTP 2025-Jan [12] - DESC - Pg 699 LEVEL I Medium
Understanding

www.scanneradda.com
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Analysis diseR AT iR MU} Geier ST - 5 U1
» T fSIY tool Y 3TR 3ART TR IET & Uge! IYhT ATH o, foh IGch! Ufehar sheag steps T ¢, fif I dei &R
AN AR
« STl &l efdd Ul & SfaR I 8, I8l af et SIgedal oh gl gX UferT oh folg Tep TE SR &

TQ 2.2 - PYQ 2018-May [11] (b) - DESC - 5M - Pg 697 LEVEL Il Medium
Analysis

TQ 2.3 - PYQ 2024-May [8] (Or) (b) - DESC - 5M - Pg 697 LEVEL 11 Medium
Analysis

TQ 2.6 - RTP 2026-May [11] - DESC - Pg 700 LEVEL Il Medium
Analysis

TQ 2.7 - MTP 2026-Mar S1 [1] (a) {C} - DESC - 5M - Pg 701 LEVEL Il Medium
Analysis

TQ 2.8 - PYQ 2026-May [7] (b) - DESC - 5M - Pg 702 LEVEL Il Medium
Analysis

fawa 3: Resources 3R Capabilities bt ‘!;[fﬂil?r: Core Competency sI9THT [Role of

Resources and Capabilities: Building Core Competency]

L2P6-B-C3-T03

Read first Ug — ICAI Study Material, Chapter 3, Strategic Analysis: Internal Environment — core

competency I9TH # resources 3R capabilities Y ‘{fﬁ'ch‘[l

NOTES
TRY&Teh ST URYTST TTET §, ST {Ts&RT: — core competence dg unique strength of an
organisation g St '{Hﬂ o U T 81l core competencies 3 capabilities € S critical to a business
achieving competitive advantage &1 core competence &hgal o fel¥ 39 competency @l business
ﬁﬁ@i%businessﬁmmﬁml ﬁmarksmﬁqﬂﬁfﬁ?}%ﬁfﬁqaﬁmﬂﬁﬁgﬂﬁ
3 FW el |

C.K. Prahalad and Gary Hamel dfiH &3if # U33d core competencies IdTd &, 3R @aehl & =T ferg=
37U 37U | Fegd™ g | Competitor differentiation — competence 3181 &1 3R competitors & felg
I bt hidH &Y, difch Fehdt o 8% b faeIT S8aR products 7R services f&T ST 9ch| Customer
value — Ig end customer chl I3 JATTE! ATH & 3R ITch WG T Il HRUT §=; THT TG 7 gt
al g8 company Y market position U= I3 31TR gl STt | Application of competencies to other

markets — Ig TR organisation TR @17] g+ A1y, fohelt Ueh fai & o= =151, a1g ag & fohelt @
nfafafer & g foram & Rorfaes o=t 7 &)

fopetY competence &Y core competency M STE & f?ﬂ:{ A ad — IG Guifad U T access to a
wide variety of markets &7 I18T; end product & perceived customer benefits § ITehT Agaquf
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contribution T =1f8; 3R IFHT difficult to imitate BT ST &1 I+ Teh 1Y G g+ A1BTN
Shael Ueh AT &t 2T U3t et dTelt competence Teh strength @l 8, core competency gl — 3R Tgl
STd 9T <Tec| A foiRgs uR 3ifad marks fAerd €1

sustainable competitive advantage & IR fafre saifear, 92 aa giar & & - capabilities
core competencies 21 Valuable — 299 firm 31TORT T 197 33T Yehll & AT W3 <ht aTeT Yehd! &,
3R I8 value S H human capital <l ¥f#ehT & §1 Rare — & SIgd TS competitors & U gl &,
Fifh ST capabilities @8 rivals & I1T 8 d fohelt Ueh & folT advantage a1 A 8! a9 Tehdi| Costly
to imitate — rivals 3¢ MO & fAerfAd 781 & UTa; Intel T aT R&D cycle time &Y Fenet da oY T8
&l gehl ST product Y AeheT 9T At | Non-substitutable — ahis strategically 9Hch&l resource gar
81 a1, ST Tata Y low-cost strategy & Ui I culture 3R human capital, IT Apple &t i0S
capabilities | substitution Sra= spfe grar iU, strategic value RECIN| El%?—ﬁ =

resources 37X capabilities % IR UHY <1&fu], St dg ad ¢ foh advantage foha= g fedhmi
Durability — & fohd= 95T a1¢ eftor ar smiferd 81 SiTd €; technology & patents STee E{R’Ier Usd g,
Stafeh #STgd brand names 9Igd f¢ehTS: 81d &1 Transferability — @IS rival 38 foha=it T & 1T
TR GehdT g, ITe key people & T TR Wgehe a7 technology TGAGHR; Ugvir Srat wfeA, advantage
3Id-T 2t sustainablel Imitability — Zch! Tehel foha=t SMTETHT @ &) Yehd! &; Sifeet processes, fafre
routines 3R Gla:c?r culture TTehe ohT UfaRIE h3d ?{ STafch foAT TR&TUT a1t financial-services

innovations 7Tl ¥d | Appropriability — resource base & who captures the returns, eifch
advantage HISJ& 81d §Q 1 81 Tehall & foh I8k returns Hifelehl Ieh 7 Ug |

Tt T8l &t IR-G31 it st 3 # el &7 i gidl 81 Valuable, rare, costly to imitate, non-
substitutable d aifedr & S99 aa gla1 & foh @IS capability core competency § aT a1 | Durability,
transferability, imitability, appropriability & 180T & STt 9T &< & foh advantage fehaT sustainable
T | imitation G H 3171 8, LIy a1 GfEAT 3Mud # gl STl 8 — stem Ugehe &d foh @1
7 8, I8 foh aiA-It capabilities core competencies &, aT I8 foh advantage @t sustainable &aT
ST 5, 3R helel dg! ! &

www.scanneradda.com www.scanneradda.com
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Understanding Iusmr 3R 9<f & w@a feamm - 2 usy

= R[¥STd unique-strength aTeft g O Eﬁ, IR & 3T QUS| fr', 3R foe dg YT € — I business @t
B R A business ¥ (e AT 13T

www.scanneradda.com

= B hIIE ot IThT Mer € 3R fOR Ueh ARATHh a1y | SR & I&T80T — Intel, Tata, Apple — TTI &
ST A1 ¢, Rifeh 3§ hdtd) g -1gl, feara €1

TQ 3.1-PYQ 2018-May [7] (d) {C} - DESC - 2M - Pg 703 LEVEL | Easy
Understanding

TQ 3.5 - PYQ 2026-Sep [8] (a) - DESC - 5M - Pg 707 LEVEL | Medium
Understanding

www.scanneradda.com
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Application {309 @Al — sum & &A1 - 2T
. ﬁﬁqﬂqﬁﬁiaﬁiiﬁﬁcorecompetency%mﬁ,aﬁﬁ?ﬁﬁaﬁﬂiﬁﬁGﬁ?wﬁ'@%?ﬁq}fﬁﬁrw
GTQUST@?TE’F\P[%I ag mﬂ%a}%ﬁwﬂfﬁﬁiﬁistrength core competencyﬁ%,{@a?gﬂmﬁ?
gl

TQ 3.3 - PYQ 2022-May [9] (b) - DESC - 5M - Pg 705 LEVEL 11 Medium
Application

TQ 3.4 - PYQ 2025-May [6] (b) - DESC - 5M - Pg 706 LEVEL 11 Medium
Application

Analysis diSe 3T 3R MU Geier STiaAT - 1 9%

» U8 U & IR <, foRR JHT &7 ik & shaifedr € 99 IR competency @bt TRT Id=AT &1 faa=or &t
analysisﬂ%ﬁmﬁﬁaﬂﬁﬁgl

TQ3.2-PYQ 2021-Jan [9] (a) - DESC - 5M - Pg 703 LEVEL Il Medium

Analysis

s 4: Internal 31i® External Analysis @kl STISHIT (SWOT Analysis) [Combining
Internal and External Analysis (SWOT Analysis)]

L2P6-B-C3-T04

Read first EI% — ICAI Study Material, Chapter 3, Strategic Analysis: Internal Environment — SWOT
analysis & RT internal 3R external analysis &t NIEGH

NOTES
SWOT analysis g8 tool & fS¥ organisations evolving strategic options for the future & fw Tz
T 81 QX topic f19 ¢ R gHdT @ 98 I8 — strengths and weaknesses are internal, STafch
opportunities 3R threats external &1 Ig TR = | g fol@ &1 39 topic T & scenario TS 319 |
gl Siiadi g foh 3y a2} el 39 internal/external 3@T & 3TR-UR BIC UTd g T ol |

I<RI o 31U+ 2rea] § IRI URAMTNTY | Strength — organisation &t sidf-ifed &ddr, fSigerT IuahT ag
3 competitors TR strategic advantage U= & ﬁmf R Gehd! %I Weakness — Gi?lﬁ%?r diar ar
Y, ST strategic disadvantage teT hdT g Opportunity — T8 environment cht K ECT gRfefa,
STt organisation CORCGISCIN TS Hlgd A St %I Threat — Tsﬂ%ﬂ environment bl I;ﬂ:c'l% TRfEfq,
ST Ight AT & forg Sifes ar eifa a1 swRor gt 81 IR gk, Ueh-uah U |

I ILT T8 — management ahl TIT firm-specific business model 9™ & X AT STt
organisational resources 3R capabilities @Y 39 environment bt AT & T oY 3} g align,
fit or match & ST H g &M &l 81 SWOT WR short note &l Tat A 3ifad dfert g, 3k 38 Sai-
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FI-T TTE R AT A1RTI

strategy CEICk:] EIE@T SWOT &It — I A ﬁtlTQ U ShIRUT| g internal 3R external factors @t
management & 9= 3G <dT 8, difch fA0fT T Uget every aspect is reviewed & ST | T8
weaknesses 3R threats @l gaTd gU using strengths and opportunities T IR TR hear g1 a8
fezarar ¢ foh o’ &iep w1 W1 8 8k a%‘fg;an? ?IT%Q, S99 resources @t objectives & g1y \_rﬁ's!T STT
goh | AT ®u @ forar STe at uRfRAfaaT see o ot strategies Uifies s+t W<t §1 iR U8

converts complex issues into a simple framework, fSi¥ managers dSil 9 g 9ah |

www.scanneradda.com

caselet H grid 18U I H four-box grid QT STIAT § — IHUR <l Gferd T Strengths 3R
Weaknesses, 912 Opportunities 3TR Threats, 3R & box & T T qai @ fRepret MU &t & TR Bt
fdg| 35 aTe Uk dfert # g8 Hedich forgenr T e ok fasciwor et fAofa o forg ram sref & —
strengths T &1 IBTU, weaknesses T &, opportunities hl 9T, threats bl A h | ST UH
factorsaﬂevaluateaﬂﬁaﬁaﬁ, wuﬁaﬁﬂuﬁ%m%q aﬁlﬂﬂ?ﬁl}laﬂﬁq‘eﬁﬂﬁml

T 3 TTeAdl, [ I A ITth 919 A Sd17 7371 € — limited experience as a threat forg 3,
T global competition as a weakness | internal ST external &t 98 43t & fSI TR marks Ia1d 81 &%
o hl Ugel I8 UPeh URE [k I8 organisation o iax IgdT & T I e, IR I d1% g foh g
37T ¢ T XTI

www.scanneradda.com

www.scanneradda.com

Analysis diSeR 3T 3R MU Geer ST - 5 U

IR ED grid HhETH TG S MR & Uch @l scenario @ 3| fahelY internal factor @t external foiRa =1, @t
fopetY strength &Y opportunity, T@l Terd! & 9 IR IR-IR ﬁ?ﬂ?ﬁ =

» 3fd ¥ gg ford ok grid T strategy o forq aar Reperar g1 fs T fAsepe are grid smem IR &1 81
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TQ 4.1 - RTP 2025-May [12] - Pg 708 LEVEL Il Medium
Analysis
£ TQ 4.2 - PYQ 2025-Sep [7] (a) - DESC - 5M - Pg 709 LEVEL Il Medium
3 Analysis
E CSQ 4.1 - MTP 2024-Jul [1] (b) {C} - 5M - Pg 710 LEVEL II Medium
E Analysis
CSQ 4.2 - RTP 2025-Jan [11] - Pg 711 LEVEL 11 Medium
S Analysis
:
CSQ 4.3 - PYQ 2026-Sep [5] (c) {C}:- 5M - Pg 712 LEVEL Il Medium
Analysis

faw™ 5: Michael Porter’s Generic Strategies & Competitive Advantage [Competitive

Advantage Using Michael Porter’s Generic Strategies]

L2P6-B-C3-T05

www.scanneradda.com

Read first EI% — ICAI Study Material, Chapter 3, Strategic Analysis: Internal Environment — Michael
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CA INTERMEDIATE PAPER-6 +- SCANNER NOTES - HINDI EDITION

Porter's generic strategies & ﬁQ competitive advantage TR f&ar mar 9w

NOTES
Michael Porter chgd & foh competitive advantage GIG| generic strategies T fAepeTdr @ — cost
leadership, differentiation and focus| Ul og Uch ! AT IY I8 e T Uget Porter &l ATH
3R i1 & 1 fora § — ag sreamy 1 G 1fdeh BT ST aTel topic & 3R Ig Uged! Ufert Jud &
marks &1 cost leadership 3R differentiation broad market &l aifd & &; focus narrow
segment &l |

Cost leadership dg fafa & S8t firm ot competitive advantage competitors & GSEL T lower cost
of products or services & fAfgd T &1 3TehT 37 & price-sensitive customers & T standardised
products SIgd &H per-unit cost TR T, STt 31feres IaaTeehdr 3R development, production,
marketing dT distribution — 8 S8 AR cost BT & 3ITdT 1 féahTss cost leadership ferdT firm
ol 3T T dgdR Uesld T areft &1 3t §, 91 a8 industry average oh SRIER g7 IGch YU
FIHd o Teh| 38 UM Sk IURT — HIT hT A g YAI-H; resources T optimum utilisation;
economies of scale; mass production @& feT standardisation; cost SaT= aTeil technology & fAasr;
3R differentiation ¥ d€ deh AT 519 deh g AHaR = g SITY|

g gRfAfTar {594 cost leadership @ advantage fAedr § — 31 T&T # price-sensitive buyers;
product § limited opportunities to differentiate; buyers & brand preference &#; 3R Holdd
bargaining power aTet buyers| 39 risks 3R disadvantages — competitors imitate the cost-
reduction techniques 37 price competition industry & profits @l @T STId! §; technological
breakthroughs HISIGT cost advantage eh! SI31ER &R &d 8; buyers hl UE¢ A hiAd F §eh el
fezam= areft fastwaran i ok Teft STt &; TherdT &2 sales volume BT ehed TR 1 foh! &t §;
37 advertising, market research dUT R&D & @heldl hreh costs At TG el THA H G USdl g

Differentiation @hT @187 U products 3fR services ST & STt considered unique industry-wide &,
3R fSITenT 3@ U consumers ! 37RR &1 S relatively price-insensitive &1 I8 331U design
features, technological leadership, GFIO% ST, quality, TaTaRofiT UTE, brand image, dealer
network TT customer service T 31T GendT %I AT emeR — product (:Eﬂiﬂﬁ offerings, STt R&D 3R
marketing § A7 USd & UR Ufdhd 981 &d 8), pricing (IT I TG A chIAd, TT &l hiAd I AT
T Tchd), 3fR organisation (brand power, AT &1 AT, ATH hl U™, customer loyalty) | 9 U4 &
BE IUT, IR oh o A — RTT ok udie & STIEU IuTifrar & product performance &T ISHT:
buyer satisfaction & foTQ 3= quality T aTaT; a7 product innovation; brand image 3fR brand value
FEHT; 3R ST fAATATSH TUT customer &l @e ST o STYUR UR hHd T AT

differentiation & A< against the five forces TR IdTT ST &, 3R IR 35 341 oI H Tolld g
Rivalry — brand loyalty firm Y =T AT & SR buyers ehH price-sensitive gt S 1 Buyers — faghy
features 3R T fdehedl & RO d hiFd TR Hid-dId Tai e | Suppliers — premium $iHd A= &
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HIRT firm St input costs 9g Gl %I Entrants — TaRY features H%'ﬁ Eﬁ?f g, EF%IU, new entrants
IRl I hIHd UR SRTERT -Tgi e UTd | Substitutes — &t brand value 3R customer loyalty aTet
product &l ST & gl of Fehd | disadvantages — rivals Tehel Shd STTd 8, 3HTeIY SISTUH feehTy
TG s &; S U SUTET hIFd customers ahl T faehedl Y 3R erchet St &; 3R T customers
318 fasiwaratt il #Ag<a gt 1 § dt differentiation fathet g1 STTaT &1

Focus customers & fohd} g HHg, geographic market AT product-line segment U &1 hied et
&, drfch farelt well-defined but narrow market &t @41 broad market aTet competitors & SgdR &l ST
goh| U d9 99 TR & STe consumers &l distinctive preferences or requirements g 37 rivals
3T segment & fAXATTTAT U= bt IfRAT T HR @ 8T | T8 &f TUl J dedl @ — focused cost leadership
(niche & = &d dhAd) 37R focused differentiation (niche & fiaR \31@ faivarg), sk ue at
firm I} =T Gehct! g1 Advantages — premium A < ST Tehdt 8, 3R Mg faivsrar o srur
rivals IUT new entrants o forg HehTelell Shfd gl STIaT 81 Disadvantages — fS firms & g fafre
competenciesqﬁ%agﬁmﬁqﬁﬂaﬁﬁ; ?ﬂﬁﬁﬁ"Tﬁ?Wcostsﬁﬁ?ﬂ?ﬁg; 3R o gy
# niche THT 8! TehdT 8, TT g8l competencies BT hich chig d8T competitor I TR hesl] th
GhdT g

www.scanneradda.com
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§TeT oh papers &l divl 3R STISd & best-cost provider strategy @H cost @l premium features &
1Y AT greater value for money &4t 8 — A products & aTet rivals T costs 3R dhd AI=t,
fOhR T quality SgeR; BUT g3 I&TERVT & 8 fehthirci! hiAd aTeil SUV fSiF WR 5-star safety rating 3R
34 technology g1 37T &, Ueh caselet = proactive Tt TN-gHsht fAaifSia ugdd — <& brand
identity SFTHT 3R FITIR ST — I reactive TTHT competitors <hl Tell 3R pricing & ATAR &
ST & 37erT foha, SR blended approach @t fATRIRST I 39 TR topic &l TR-TAR AIETE ST arelt
Tt — Uget broad market or narrow market first 33 &<, 39 d1¢ I8 foh cost & AT SFISTUA|
premium niche brand focused differentiation &, 9TeT differentiation g, 3R 3T differentiation &g
T U Al mark a1 ST 81
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£
)
o
]
©
©
«
-
o
c
c
L
o
@
3
3
H

Remembering Siuarg, I8l ol Al Slg T - 308

= R[2STd Porteraﬂqméimsﬁ??ﬂﬁgeneric strategiesﬁqﬁﬂaﬁ,ﬁﬂﬁqﬁﬂﬁ%ﬁﬁiﬁ@ﬁaﬁl dg
Qeh AT D I fI%AN0T ehet & Ugel i hHT foera ST g1

= cost leadership 3fR differentiation, Gl & achieving-measures Bg-&g ch! shHifchd ijiﬁ % w0 F g1¢ &

www.scanneradda.com

marks 91T 7T It &Y At @ Terd 81

E TQ 5.2 - PYQ 2019-Nov [10] (Or) (b) - 5M - Pg 714 LEVEL I Medium
v Remembering

-'E TQ 5.4 - PYQ 2022-Nov [8] (b) - DESC - 5M - Pg 716 LEVEL I Medium
E Remembering

; TQ 5.6 - PYQ 2025-May [7] (b) - DESC - 5M - Pg 718 LEVEL I Medium
3 Remembering

H
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Understanding Il iR O & Raaw e - 9 usy

= strategy ol Uch UfaT H ORI e, fohR 39k advantage T SMTYR &1 cost leadership aT competitors
& et T T & cost; differentiation I price-insensitive buyers 1%1'(’ industry-wide 3TJoTa-|

] GIE\T”H%T uRfRfaar ar ad qp} El?ffh?lé Tl's,c market conditions & IR & — price-sensitive buyers,
differentiation oh &¥ IGTR — A foh firm & 31U STHT T

www.scanneradda.com

TQ5.1 - PYQ 2019-May [9] (b) - DESC - 5M - Pg 713 LEVEL | Medium
Understanding

TQ 5.3 - PYQ 2021-Jan [8] (b) - DESC - 5M - Pg 715 LEVEL I Medium
Understanding

TQ 5.5 - MTP 2023-Mar [6] (b) - DESC - 5M - Pg 717 LEVEL | Medium
Understanding

www.scanneradda.com

TQ 5.7 - MTP 2025-Apr S2 [1] (b) - DESC - 5M - Pg 719 LEVEL | Medium
Understanding

TQ 5.8 - RTP 2025-May [11] - DESC - Pg 720 LEVEL | Medium
Understanding

CSQ 5.2 - PYQ 2020-Nov [6] {C} - 5M - Pg 722 LEVEL I Medium
Understanding

CSQ 5.4 - PYQ 2022-Nov [6] {C} - 5M - Pg 725 LEVEL I Medium
Understanding

www.scanneradda.com

CSQ 5.6 - PYQ 2025-Jan [5] (b) {C} - 5M - Pg 727 LEVEL | Medium
Understanding

CSQ 5.8 - PYQ 2026-May [5] (b) {C} - 5M - Pg 730 LEVEL | Medium
Understanding

Application U9 &I — sum & &h=AT- 3T

= Ugal Uch e | strategy hl UgaTH AT s e, fthe caselet & d2af @ 39 3 38T, 3R foh usr it
advantages T disadvantages AT & &1

=T8T caselet § @3 firms o AT &I, I81 82 Ueh ohl ATRI-aRT 370+ *fitfeh 3R 31Ut strategy & T & | marks
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s & firm o oy 31enT W@ oI gl
§ = g 9@3{ T Uga fob advantage cost @1 & a1 Gﬁ%ﬂ? &I, g @ foh target market broad & AT narrow| Tt
¥ focus ohl STehT &I T 37T hedT 8
:
:
CSQ 5.3 - PYQ 2021-Dec [6] {C} - 5M - Pg 723 LEVEL 11 Medium
Application
E CSQ 5.5 - PYQ 2024-Sep [5] (c) {C} - 5M - Pg 726 LEVEL 11 Medium
S Application
= CSQ 5.7 - PYQ 2025-Sep [5] (a) {C} - 5M - Pg 729 LEVEL 11 Medium
E Application
:
3
H

— 193 —



www.scanneradda.com www.scanneradda.com

www.scanneradda.com

£
)
o
]
©
©
«
-
o
c
c
L
o
@
3
3
H

www.scanneradda.com

www.scanneradda.com
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Analysis diSeR 3T 3R MUt deier Sira-T - 2 U

» TGl &l IT3IER AT &l firms Ia1¢ A& MUY, T8T low-price high-volume & @bl perceived-value premium-
price I& o I RG 3R fewguft T uget ST a1 910 S1eiT-31er T o |

TQ 5.9 - PYQ 2026-)an [6] (b) - DESC - 5M - Pg 720 LEVEL 11 Medium
Analysis

CSQ 5.1-PYQ 2018-Nov [9] (b) - 5M - Pg 721 LEVEL Il Medium
Analysis
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SECTION B «- STRATEGIC MANAGEMENT . HAeqrg 4

Strategic Choices

3 faw - 50 arffepd us - HE<a: A

www.scanneradda.com

ICAI SKILL PROFILE Strategic Management & f&T ICAI band: Level | 30-55% - Level [1 45-70% — dg 37T
e § &TdT & theory-Uem=
Level | — Comprehension & Knowledge 58.2% 237 7 & 138 marks

Level Il — Analysis & Application 41.8% 237 5 T 99 marks

29 Section ! Level | T O HU: 29 14T h 58% marks Comprehension 3R Knowledge ED % STefen ICAI &Y band % 30-55%,
STt Strategic Management & foTT a@ &1 T8T a0 & U ohT f@%aT 59 Section ¥ 307 T 31fdeh g1

www.scanneradda.com

fawa 1: Strategic Choices

L2P6-B-C4-T01

£
E Read first tl% — ICAI Study Material, Chapter 4, Strategic Choices — corporate level strategy 3R
s generic faeRea: stability, expansion 3R diversification, fS =8 mergers, acquisitions dT strategic
S alliances 2TfA< €1
g
3
H
NOTES

Corporate level strategy & TRIhR THI TS & business & T4, f&2m 3R scope & § — T
&Y foheT businesses & &4 ATRT 3R growth AT stability & T portfolio & ITAT STTT1 Glueck
and Jauch four generic strategic alternatives <d § — stability, expansion, retrenchment 3fR
combination — 3fR 3R 58 directional strategies ehgd &, difch T long-term objectives @hl 3R
strategic action & g AT fa=m &t &1 fondlt Ueh W == o O gt IRf & a9 ford |
combination strategy @7 371f & 38 I &I ot Teh T AT, S his firm 370 ATMERIK packaged
food division @t fae=Tl & &1y 3R TV B ©1E aTel! units &g &R &1 STl U strategic decisions &
dimensions g, 98l 3= ATd 1A € — top management cht YFGRY, W& Sl THICT H Hi<HT,
& h resources <hl UfdeigdT, external environment & &hRRenl WR fadIR, long-term THfg R &Ia1
g1, Hisa-3=g&@d, 3R g8 multifunctional AT multi-business TRUMH]
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Stability strategy safeguards existing interests and strengths| firm 361 a1 feid-S[eid markets &
3=l products 3R services & 1Y T+t & &, functional SEATT ¥ hed! g 3R operational
efficiency 1Y TGl § — TR IR IR ¢ Shad & foh Ig not a 'do nothing' strategy HERGE
g1k g STd firm 381 products T I8l markets cht 4T T AR I, STT ITh products maturity
stage of the product life cycle dch tlgi ﬂﬂS gl 1 I9ch U Ugel ¥ IS8T market share 8! f919 a8
W?‘@?Tﬂ'lﬁ?ﬁ?f WWWW%WG@WW?HMW@Q resources ¥ returns
3ffAehdH ehex gl | ST STt hIRUT 3 & d @ — product ht maturity, A SEATd 3R T risk o Ufd

www.scanneradda.com
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staff chl U%c, 3demehd fRR external environment, growth & & consolidation, 3R I8 fh
expansion 3fAd Tai difch IU WdR ! ARG ST ST JehdT g1 start-up TR IR hgd & foh stability U
U & — start-ups &l TTfd, AT, Bl 3R AT market penetration ITeq |

Expansion strategy redefines the business — d@g business T scope &I 3R ITH investment &
Uit gfeg ehech U1 el 8; SR 38 dynamism, vigour, promise and success o THh& T&d & 3R
stability @hT IeT AFd &1 39 3199 & TIRUT — environment AT 6 IHAR FoM &Y AT HaT 8,
strategists &l growth &Y GYTa=T 3ifdreh Ity &l g, expansion T ufaaafeat & H_?FIHF'T market U<
31fdeh control fAedT €, 3R experience curve TUT GaTA & G0 O 19 fAetd €1 g9h! fagivand' &
— business scope hl GURHT, high risk - high reward T¥Td, GIT growth T gfaer, Ag
investment ¥ T T AdIHIeRRUT, 3R &Y AT & Sg9@dT — intensification, T HISTaT business
&3 o ffaR growth, 3R diversification, It AT business &3 & TdT T growth |

Diversification is entry into new products or markets — 3T# ahTth! {94 skills, technology 3R
knowledge &7Td &; firms $8ehT IUANT 3ifafRerd &MdT 3R T ot 31fdreh Ut &1 T o= qe
synergy U= & foTT &l €| URieTeh SR-aR concentric ST conglomerate @hT ¥g PELI g, 3R I
! K AT SMRT IR %I Occurrence — concentric ds Bﬁ?—ﬂ % S firm g products a1
markets \_l‘ﬁg?ﬁ' g, 3k conglomerate dd Sidl dg Kioe) Iﬁqm business & line & TG &= o
diversification &<l g1 Linkages — concentric T 74T business IﬁGET business & process,
technology T marketing % Giﬁ'q st giar g ok ﬁ\_{cﬂ g[%t%naﬁ T FAepe glar g, éﬂﬁ(f synergy
et &; conglomerate e QET A NEE) 8! giaT 3R T business process, technology a1 el d
Iﬁ@ T ITTIT-UTT T&dT &1 Reason — concentric gl STU-TIT SiTdT & a?-,‘fqﬁq:crr business & line &
WGW&HE’[ 3R conglomerate aﬁﬁlﬁa mﬁﬁaﬁmmﬂwa@wmﬁl fordt
scenario A S1d fh customer groups, customer functions 3R technology 3TTqd A A @ra g It gt

vertically integrated diversification & firm 39t product-process el & ffaR gl & SR et ar
W hl 3R o 8, fAfIT product AT process TROT & 3T 3R0¢ T It & foh I8 AT businesses AT
&1 Backward integration input & dTeli o business # IR UHTAT TYfc Wt hecdl & — THT
business @<&T T FATT ST firm T 31T supply &HdT §&TT | Forward integration value chain &
3} dghR 3 business lines # STt € S m product <hT IUINT Rt &, U distribution
channels #| Horizontally integrated diversification IcT& & I TRUT TR THIA AT Yok businesses
3fSIa eeeh foha a7 faedR &1 IR S 91 T shgd & a8 g foh vertical integration related,
concentric diversification T &1 Gk &Y g, 37 3T risk g & foh TS 371U e business TR AR
o= G d&dT g

A merger combines two or more companies — business operations ¢ & forg, Fitguf 21df W,
STET A= arett garTsal & Atfeies 8 S+ Sehrs o oy | 3T uTd §; STafeh an acquisition is one
organisation taking over another — fS/GH ag IUeh! assets 3R operations UR control T &<t &,
U1 fa<ita ®U 8 A976d firm HHASIR ! o id! 8, TG operations ASTEd §ehTs o -ITH & Teid 38 &
3R poft-apofY et ﬁ3ﬁ110f Tgl gl merger h IR UhR 11%’ SiTd & — horizontal, Uch et industry ED
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e ufaeafdal & i, economies of scale 3R tgR@ geM & foIT; vertical, IaaTe T distribution &
STATT-STATT TROT UR W' firms o &g, e AT 3R ahl 37R; co-generic, 3G UfehaTsil, markets a1
technologies & ch?r firms & &4, product line &1 AT ASTHRT & operations H SRe<I Teh g e
@ feTu; 3R conglomerate, 31T industries & firms & &4, risk F diversification A 3R
portfolio iﬁ?ﬂ A & ﬁ—l‘({l fopelt scenario & &I firms @ &+t A8 g1 merger & Udch firm chl Irfeaa
U gl STHT acquisition g1

www.scanneradda.com

strategic alliance & IT 31T businesses & &1 THT Y&+ g ST g Ueh ohl d strategic objectives
BIeT &t AT ¢ ST1 3fehet <hlg BT ol e FehdT AT, 3R HIFHER 1Y T control died gy
independent and separate entities 3 Tgd & | I h S H 3Th A1 IR Atehl F 31 § —
organisational: IT5ieRl ¥ skills 3R capabilities HRaAT, IcTe &HdT d&T, distribution system T
faaTiRa supply chain, 3R Ufaf8d Irgier O A areft derdT; economic: 9@l H costs 31 risks T
SearT, 31fdeh economies of scale, 3fR co-specialisation; strategic: Ufagfeat st ufaeayf & sema
TEINT &l supply chain & TTY-TY vertical integration, resources 3R skills ahT TITH, dAT 3
technology a1 Hgerd research and development deh Ugd; 3R political: RITHIT gafug a1 AT
FTYT3AT bl UR R fopelt fagsft market & U@RT1 innovation TR IR A & fob I8 Sifedt Ia=md
GASTH H HE& hdT 8, ScTadhdl 961l 8 3R competitive advantage &dT &, STelfch 3ch risks & et
ANTa 3R A= risk, SMATYA returns, dar-tcht rfAfgaar g implementation risk|
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Understanding It 3R g<of & aaw R - 16 ot

£ . . . . - . . .
g = strategy %l Qeh Ufckt & &l I8 g1 aRIT o I8 IR o &, fhe ShRoT a1 faiwdTd shriferd gt & 3|
3 STahelt URSTST G marks &7 Ts T8} Ferrantt
E = 71 fohd) S ahl Tl 38T 8F — S stability @hT expansion & 32T 89T — Jg&l &=l strategies ol guiq
: e 3R fopx sifaw areg F siaR samd|
:

TQ 1.2 - PYQ 2018-May [7] (c) {C} - DESC - 2M - Pg 736 LEVEL I Easy
£ Understanding
3 TQ 1.3 - PYQ 2018-May [7] (e) {C} - DESC - 2M - Pg 736 LEVEL | Easy
-'E Understanding
E TQ 1.7 - PYQ 2023-Nov [9] (b) - DESC - 5M - Pg 740 LEVEL I Medium
i Understanding
S
3
Z TQ 1.9 - PYQ 2024-May [8] (b) - DESC - 5M - Pg 741 LEVEL | Medium

Understanding

c TQ 1.10 - PYQ 2024-Sep [7] (b) - DESC - 5M - Pg 742 LEVEL I . Medium
° Understanding
E TQ 1.11 - PYQ 2025-May [8] (b) - DESC - 5M - Pg 743 LEVEL | Medium
b Understanding
E TQ 1.13 - PYQ 2026-Jan [7] (b) - DESC - 5M - Pg 745 LEVEL I Medium
: Understanding
H
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TQ 1.14 - RTP 2026-May [13] - DESC - Pg 746 LEVEL I Medium
Understanding

CSQ 1.2 - PYQ 2022-May [10] (a) - DESC - 5M - Pg 749 LEVEL | Medium
Understanding

CSQ 1.3 - MTP 2022-Sep [2] {C} - 5M - Pg 749 LEVEL I Medium
Understanding

www.scanneradda.com

CSQ 1.4 - PYQ 2023-May [8] (a) - 5M - Pg 750 LEVEL I Medium
Understanding

CSQ 1.6 - MTP 2024-Nov [4] (a) - 5M - Pg 752 LEVEL | Medium
Understanding

CSQ 1.8 - PYQ 2026-May [5] (c) {C} - 5M - Pg 754 LEVEL | Medium
Understanding

CSQ 1.9 - PYQ 2026-May [6] (b) - 5M - Pg 756 LEVEL I Medium
Understanding

www.scanneradda.com

TQ 1.4 - MTP 2021-Mar [5] (a) - DESC - 5M - Pg 737 LEVEL | Hard
Understanding

TQ 1.5 - PYQ 2021-Dec [9] (b) - DESC - 5M - Pg 737 LEVEL | Hard
Understanding

Application 3" &Ml — sum 8 &A1 - 20

= scenario & U Ugel A9 ATed & | Ugeil &1 Ufei | strategy U=, {0 case & d T Igd e ST ST
AT & §, 3R IGh d1¢ strategy i I FU & ATV
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= diversification @Tel case # concentric 3fR conglomerate & dt=r g-rd T Uge customer groups, customer

£ o~
S functions 3fR technology &l Ae I |
K = STt case @3 divisions T 3R &R Ueh & foiu sremt Aol 2, ag &= fAofa & forg sremt AfAd strategy @mgar
= &, I company & el Ter 3R 7811
:
3
H
CSQ 1.7 - PYQ 2026-Jan [5] (b) {C} - 5M - Pg 753 LEVEL Il Medium
Application
TQ 1.8 - PYQ 2024-May [6] (a) - DESC - 5M - Pg 741 LEVEL Il Hard
Application

Analysis digH AT 3R UL Heer Sia=T - 5 UH
* 3R FdM gTet ITRI WR marks JoT ehT Y STERT hl TE=AT IR fAeTd €1 occurrence, linkages 3R reason
TR Teh table IHTU, g 3R & fol¥ Ueh G|
= S8l case # &l @1 STeATT-3TeT heH YU, T8T 82 haH hl STl AT & 3R g3 Yeh F ST risk IV |

www.scanneradda.com

:

E TQ 1.1-PYQ 2016-May [13] (a) - 4M - Pg 734 LEVEL Il Medium
o Analysis

E TQ 1.6 - PYQ 2023-Nov [8] (b) - DESC - 5M - Pg 739 LEVEL 11 Medium
g Analysis

z
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E TQ 1.12 - PYQ 2025-Sep [7] (b) - DESC - 5M - Pg 744 LEVEL Il Medium
© Analysis

§ CSQ 1.1 - PYQ 2019-May [6] {C} - 5M - Pg 747 LEVEL Il Medium
< Analysis

; CSQ 1.5 - MTP 2024-Jul [1] (c) {C} - 5M - Pg 751 LEVEL Il Medium
: Analysis

z

fawa 2: strategic Exits

L2P6-B-C4-T02

Read first U — ICAI Study Material, Chapter 4, Strategic Choices, fS# strategic exits f&T § — Tt

turnaround, divestment 3R liguidation aTelt retrenchment strategies|

www.scanneradda.com

NOTES
Retrenchment dd 379TTS SITdT & ST G134 substantially reduces the scope of its activity | g
environmentﬁﬁqﬁ%Gﬁ?ﬁﬁ%ﬁqﬁ@ﬁﬁ@ﬁ'ﬁﬁm,awaﬁmﬁﬁﬁﬁémﬁéﬁ?
strategy T gt; 39 EF%I'Q S[UTTIT STTT & foh SR &1 & a1 management 3Td 39 business
=i {\P{ e T IiLAd: TEAT el ITedT, T YTHA T environment 3T &, T e unprofitable a
profitable businesses &Y 3R resources fthe T dicen? stability gﬁf%?{ &Y ST Gepd! %I gqch i =U
& 3R marks 9@l 4 g+ # § — turnaround, divestment and liquidation | Ti&Teh IR-aIR S99 A
TR dledT € 98 I8 foh turnaround is internal retrenchment g, STt 3Tidfen efficiency ﬁiﬂﬁr R SR
&t 8, STafoh divestment is external &, {918 a9 SMU=TAT SITAT & ST IT8<t ShIRUN I <his business
unprofitable 3R ~345?3IE|E'I'Qc E3f ST AT turnaround et E’f Rl 6’“

Turnaround returns an underperforming or distressed company to normalcy — &itehrf
profitability, solvency, liquidity 3fR cash flow o 31f H| IR 38 U & ST hRUTSI 8 d A & —
performance ga-T iR gehl & b strategy H, 3fR IRTaq: structure dT culture # +ft, radical change
of direction ITf8T; Tg TTa ol fthe @19 H @M 37R positive cash flows @hl GATE TR deh IS <Al
Jg< Aferd UATH §; 3R ST IUANT dd BIdT 8 STd threats R weaknesses feen gRard sifiaa
Bl thfdT R &1 3797 I£T U o fTT turnaround aht Tehe o TIRUT oht UedeAT g, fa<ita dane
BSEIE ?ﬂ'ﬂT ICGIE performance 7 a YR T ﬁ'ﬂT stakeholder & g fohe T SHaAT EﬂTIT 3R
3dReR TSI dT industry chl Ufdcper fARITATST UR h1e] Ur=T ghII

six danger signals ST turnaround & 31R 3IRT & &, Tl 11@ ST 8 3R 31fdehaR scenario IR
g6l 9 Geid € — business ¥ & TIAR negative cash flow, TR-Ufagaeff products T services, fiRar
market share, ¥ifdies gfaemstt &t géam, S=xd & Sk staff & AT ST employee turnover 3R
fORT 1S, TUT US| case & dl ! 59 it & AT U¢ 3R St At WY 3¢ Igd el Sil
IR strategy &l A1 dt of R IY 54 Hehdehl T 7 SI1S, I8 identification marks a1 a1 8, 3R ST8T
U U IR UL dgl 4 a2l § [ehredt STt amfay, srgd =u # T8l |
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CA INTERMEDIATE PAPER-6 +- SCANNER NOTES - HINDI EDITION

work plan # five named stages, in order &1 Stage One - assessment of current problems: Hel
HRUT 3R FehdT ehl HIAT deh Ugd, fhe dTenticren Hgl el Steh et TR resources chi=id i | Stage
Two - RS 1 fa=AwoT 3R strategic plan SFTFT: 31fTdca chl HTeT 3iTdh, 8T core businesses,
T bridge financing 3R IUeied] TI&HTH® resources @iol, Ufdeadf fRAfa & strengths 3R
weaknesses bl faredwor &, fihe fafre goals sk ﬁﬁﬁ functional ShRATETT 9T &2 | Stage Three -
emergency action plan N &=AT: human resource, financial, marketing 3fR operations chl SRSt
T stop the bleeding — debt @ restructuring, working capital & YUK, costs T aheldl, product lines
& BT 3R STee! T positive operating cash flow &ST &3ATI Stage Four - business @hT
restructuring: cash forecasts, assets 3R debts T fa2dAwoT, product mix i 73 fRAf, Eﬁf‘ﬂﬁ{'aﬁ
AT AT markets § g2, 3TR reward dUT compensation systems & STRU people mix | Stage Five -
gAYy R | fleT: profitability, return on investment 3R §1¢ Y economic value added & ddhd,
1 H Fragl 8 Sits T Y products, SR customer service, alliances 3R @1 31T market share|

STET U turnaround stages oh ST elements qﬁ T IR IS e & — top management i
FeeTd, LRI fAgEaar s dreft shRarsal, STt aardl el S Tell T, Sied! thef & dTedt
nfafafaT g ==, costs A @fRa adldt, revenue BT ST, Aehdl \{;dl-q % f%l";’ asset liquidation, 3R
JER SHidReh T | Trl’fcaseﬁo‘&ﬁgfﬂaﬁ??g@ﬁexecuﬁveEﬁﬁ@aﬂmaﬁ%ﬁ@
ug?r i 3R ERUR %, Eﬁﬁfq gg did W& fod| long-term recovery T U R IR S 1T \_rﬂ'sﬁ
%3@ & T — S I stops at cost cutting, Eﬂﬁaﬂﬂw stage Eﬁ%&T%I

Divestment T 3712 & sale or liquidation of a portion of the business — @ls &ST division, profit
centre T SBU — 37k Ig UTd: fohdft rehabilitation AT restructuring IS & fgan gt g1 SR o1
Wﬁwaﬁgﬁﬁfq@%z turnaround WW@?W?@T; STt business 31fSfa forar mar ar
ag S8 et 3R company H STIST g1 ST Gehr; ! Tah business ¥ persistent negative cash
ﬂowsgﬁcompanyﬁ?%ﬁﬁ?ﬂqwﬁaﬂa; ufaegef &t diaar ik 3T e F firm &
3rgyefar; s1feda o feu technological upgradation ITET TR firm ITH AT 78] &R Tehd; MR
investment T 1S SgdR fddhed Iuctsdl g1 IR Ig +ft STied & foh divestment @t eheieh it a=E T8,
gfceh integral part of corporate strategy o %0 H @1 ST A1fg T, ST@I 329 THH business &l
ZERUGICIEE I

Liquidation is the most extreme and unattractive retrenchment strategy & — firm &¢ &1 3R
IThI assets I &AT1 3 divestment & THA TR YR UR I | 37: divestment business T Teh
fear s=rdr 8, liquidation firm @l &g &R &dT &1 el 3TUATS STTU: divestment 3Thd turnaround &
914 rehabilitation TISHT & 38 & U #; liquidation Shaet 39 TRIR 3R ATS[eh gTeTTd H gl 4
turnaround FHTYT g1 7 divestment, IT &AT SATSTHTRR fathel g1 goh 81| I824: TS ol S,
I last resort | GRUMH: divestment T okl Sfifdd RadT & SR hHaTRYT hl H© 8& deh IAY
TGdT 8, STafh liquidation JASTIR <t g1, wfasa o sraaRt &t g1, fatherdr &1 ehcian 3R goodwill
& g1 1T 81 IR Tah &I RU™ad & § — 78T a dead business is worth more than alive, @gf
liquidation 3T<sT U&Td g1
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CA INTERMEDIATE PAPER-6 +- SCANNER NOTES - HINDI EDITION

Remembering < Uelg, I8 Ul &l & Slg<mT - 3 U8
= B8 danger signals 1R Ul stages 7T T 3R & 9 TTE &2 | 3T fawy & AR marks 719 fora & & 81

= turnaround & 3716 elements T stages“?r GJWT%]Eﬁ%I IECEIN Wﬁﬁ%ﬁqﬁﬁ?qﬂ%@ﬂﬁw%l

TQ2.2 - PYQ 2017-Nov [8] (c) {C} - DESC - 3M - Pg 758 LEVEL | Easy

Remembering

CSQ 2.5 - PYQ 2024-Sep [5] (b) {C}: 5M - Pg 769 LEVEL I Medium
Remembering

CSQ 2.6 - RTP 2024-Sep [13] - Pg 770 LEVEL I Medium
Remembering

Understanding 9ugmr, oiR < & Taem feamr - 5 usr
= strategy @hT ATH o, fORR hRUT AT stages A & &1 STaT action plan AT ST, I& VT shuifchd steps H ford
S8 el CEO @] &R Heh, turnaround & uf & &4 # T8l |

» scenario &l U IISHT § gt HaH AT8dT ¢ — Ugd adT foh ot faTeT 8

TQ 2.1 - PYQ 2016-Nov [14] (Or) (b) - DESC - 3M - Pg 757 LEVEL | Easy
Understanding

TQ 2.4 - PYQ 2021-Jul [8] (a) - DESC - 5M - Pg 759 LEVEL | Medium
Understanding

TQ 2.7 - MTP 2025-Jul S1 [1] (c) - DESC - 5M - Pg 762 LEVEL | Medium
Understanding

TQ 2.8 - RTP 2025-Sep [13] - DESC - Pg 763 LEVEL I Medium
Understanding

CSQ 2.7 - PYQ 2025-May [5] (c) {C} - 5M - Pg 771 LEVEL | Medium
Understanding

Application 3% &Ml — sum & AT - 6 TN

= S[T3ATd retrenchment strategy 3T AT iehT e, fOh HIRUT case & a2 § AT &, 3T =4 | =g |

= ST8T case g foh turnaround STTSTHTAT 7T 3R fathet @1, @81 IR divestment &1 ST&T board business STRY
TG+ ot FAufg & 3R 74T executive ﬁ'giﬁ @, I8l IR turnaround g1

= STt case & heHl IR IR & — Uch UGt o aY ohl 37 Teh §1G bl — dg i1 strategies STelT-3TelT ATH &
3R 8 Ueh o ATY Y SIIgah d1ed gl

CSQ 2.1-PYQ 2018-May [9] (a) - 5M - Pg 764 LEVEL Il Medium
Application

CSQ 2.2 - PYQ 2019-Nov [6] {C} - 5M - Pg 766 LEVEL II Medium
Application

CSQ 2.3 - PYQ 2021-Jan [7] (b) - 5M - Pg 767 LEVEL 11 Medium
Application
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E CSQ 2.4 - PYQ 2022-Nov [8] (a) - 5M - Pg 768 LEVEL Il Medium
2 Application
§ CSQ 2.8 - PYQ 2025-Sep [5] (b) {C}- 5M - Pg 772 LEVEL 11 Medium
= Application
K CSQ 2.9 - PYQ 2026-Sep [5] (a) {C} - 5M - Pg 773 LEVEL 1l Medium
§ Application

Analysis diSeR AT iR MUY Haier SraAT - 3 U
= STET &l exit TXAT A AR IdT &1, 82 UferT & fIu Tep Gt smuR & — o S STTdT €, ahie IeidT BT §,
SehTS ol <RIT BIdT 6
» SIgI Hchdh AN 1Y, I T J & 3R 9d1Y foh g Ueh fohd a1 a1 Tahd 8; marks f=rclt 7 g1 &1

www.scanneradda.com

TQ 2.3 - PYQ 2020-Nov [10] (b) - DESC - 5M - Pg 758 LEVEL Il Medium
Analysis

TQ 2.5 - PYQ 2021-Dec [8] (b) - DESC - 5M - Pg 761 LEVEL Il Medium
Analysis

TQ 2.6 - MTP 2024-Mar [3] (b) - DESC - 5M - Pg 761 LEVEL Il Medium
Analysis

fawa 3: strategic Options

L2P6-B-C4-T03

www.scanneradda.com

Read first tl% — ICAI Study Material, Chapter 4, Strategic Choices, fSI# strategic options T § —
Ansoff's product-market growth matrix, fht BCG, ADL 9T GE matrices, 3R strategic group mapping|

NOTES
Product-Market Growth Matrix, fS& Igor Ansoff = U¥dd fohar, fh&t business st I8 gpe Hidsa
& growth 3TTTR UgA | Heg ohedT & foh products 3R markets Iﬁ@ & a1 AU TRf strategies 34T
ShH H ATH of — market penetration, HISET markets # HISI&T products ¥ growth, advertising,
promotion, fa=aeff pricing a1 HISIET customers # 31feeh ITTNT & FTRY; market development,
HISIET products &t T markets ® o ST, =T AQ *iiferer & 8f, dehfelen distribution channels g
g1 g segments; product development, HISI&T markets # Y a7 ST products IARAT; 3R
diversification, 7T markets # 7Y products §==T1 348 ¥ TG HITSH & resources, infrastructure,
market f@f3, location 3R budget T QR sear g1
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scenarios & IR diversification as the highest risk cell A & 3R 519 oft IS firm I8! & fow FAMQ
T &Tet 1Y products & 1Y AY markets H Ia?, Ig1 Ugdd &: fashion brand 3R organic food
company — &I &31-faI products @R fader g 3R €AY ol diversification 3iTehRT AT, market
development g1 | T8l HISIGT product ST ehT T Y &3 | of ST S1Y 3R chael packaging a1
marketing T<T RITHIT e 3R THAT o 3= Tl S1Y, 981 I9% market development g1 @24t

www.scanneradda.com
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# g U fob the product itself is new TT Tgl; Tat TUeh T cell dT T 8, TR IR ot G I Uget
cell T 19 AT 81

BCG Growth-Share Matrix relative market share against market growth rate @' plot =dT &,
profitability &l a1, 3R Utereh o 0T contrast U%T Y STS TSI &1 Stars bl high-growth market &
34T share 81dT & 3R fRATT 91T 3@ & fAT investment ATfET1 Cash cows AT low-growth market
# 4T share BIdT § — Jgd @THEh, TR 3 investment T fAerdT &H 8, g9ferg 3= urer =al, ggl
ST &1 Question marks T high-growth market & & share g1d1 & — fthelgTel hAWIR 3R UTT: €1
#H, TR growth & @RUT share 37a Ht WRIGT ST ehdT &, T & FHaT &1 & WY investment Eiad g1
Dogs T low-growth market H A share gIdT & 3R & divestment & IFicarR g1 STar uel Q@' fr
I ATHE™S business ht ag g1 fgwar i a1 fie @1, gt sifa® mark T8 &g R & b cash
cow is funding the others 37R portfolio et THT T & TeIAT ST &

units o FffeRoT & ¢ IR strategies fAeretd! € — build, marketing, distribution 3R product
development & @R investment & market share S&TT; hold, resources 3T SRATH IUANT T
3R brand &Y 9@ s=TR Iﬁq\ﬂ share dUT profitability sIFTY I&ET; harvest, 3[eTchIfeleh Tehdl
rerTerT; 3R divest, I AT AT liquidation| 3<R STt application T@d g g8 star T & — build 3R
hold EiFf 3T TR Tl &, STdfch harvest and divest are wrong for a star difch & I Eechifeleh
growth ¥ Ugct 3TcUahlfeich Aehal I@d & 1o UR Ig aifieheul feeht &1 aiHT srgugerd faehed ot
U &, I8 WE ford — 80 IR forad €, 3R marks ag! &

BCG matrix ch! TV GId marks & UH & 8% o U J gt STl 81 Complexity and cost: matrix chf
AN AT SRS, THI A aTelT 3R A 81 Subjectivity: SBUs 9 AT 3R market share dT growth
Siep-Sten AT ﬂ'—ﬁ?ﬁ €1 Focus on the present: Jg HEITVI,_\?'.T business AT TR Wk &dT & 3R e7fasy <ht
strategic planning & foIq Hiffd AR a1 &1 Overemphasis on growth: 383 high-growth
markets # TTIHET investment a1 RITOT products <hl 3THY divestment Bl TehdT g1 37 I are’y
TR e I TR IR oh3d & — I8 matrix Teh Tellehd 1T @ 3R 3Y alongside other strategic tools
TINT AT AT

ADL matrix T 919 Arthur D. Little T 31T & 3fR I8 product life cycle TR TR portfolio farsawor
& fafdr &, STt stage of industry maturity 3R firm &Y competitive position TR f&3mamft matrix
CEIGIR ma?rqtﬁﬁcompetitive posiﬁonaﬁqﬁmmmg, MRamsdipadd —
dominant, 3T0eTd g™ R, STt TeRTTIhR a1 ASTd SR TRf&T dehrilch! A & AT §; strong,
fSreH strategies o AT TR hTth! W3IdT gt & 3R market [T ufozufdat @ s Tu @ @R
T 781 gid; favourable, STt a9 I} & ST industry ﬁ'@ﬁg‘s‘ gt aﬁ?aﬁs‘w ufaegeff srem O 79 I9T
g, foaa IR am=n # Wdsar =it & 8; tenable, fSad performance TAlysi-eh g 3R industry 7
I g1 IRV ST ST HeheT 8, TR g SHfeeh AoTead IR Afeha Ufdgfgat o I wAviR §; 3R
weak, fSad performance UTd: TS g, ey U1 th G Iﬁq‘a’ 2l

scenarios U & 37RR tools 31T &1 GE matrix Ueh nine-cell grid & STt business units @ industry
attractiveness and business unit strength U2 3TehdT & 3R resources & 3TTde ﬁﬂ:{ I grow,
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hold or harvest &3t # dicdT &: 37d 31Tchtich industry e} AT unit 31T investment h %‘Q & gigt
&, 3R & 31Tehdh industry H SASTR unit ATGHTHT ST Tehd &, STal investment =IAdH @1 STY |
Strategic group mapping fheft & industry & Hiar &I ufaeaet o1 fasAwor 3 firms &t Tg A
TGFH T 8 Sl (eI -SeTd! strategies MUATT &, 3R 3Tkl Ufehal & IR steps & — o ufaaeff
faRiyard gga™ S firms cht Ten-gER ¥ 37T a8, S price AT quality <l aRRfd, Himiferes fawr,
vertical integration &h! |13, product-line ! 1818, Uer distribution channels 37RR service ht ATAT;
3 fatwarait <l -t gs Siifsat & firms et f&=R map W plot &Y; Teh 81 strategy space H 3T aTei!
firms ch! Qeh 1 strategic group H ¥&; 3R & THg & IRI 3R proportional to its share of industry
sales g1 @i |

www.scanneradda.com

Remembering S uelg, 38 Ul &l Al Glg<T - 198
] WW@W@WAMOH%W%HS, BCGa?ﬂﬁcellsaTADLEﬁqﬁpositionséﬁ:m:r%'@l
et 8 mark 1
» STET BY IR AGeh ol A1 3d & asl 3T Y € — product-market matrix & feIT Igor Ansoff 3fiR ADL
matrix & fTT Arthur D. Little|
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TQ 3.2 - RTP 2020-Nov [10] - DESC - Pg 775 LEVEL I Medium
Remembering

Understanding Iusmr, ok 9<f & w@a feamn - 5 ot

£
: = R cell T gufT A @ UGS matrix & & axes IATY| ST IR axes IATU f&HT cells T gufT &, IT tool
3 =TT &) T8l
« STEl U U foh dlE tool ford dRg Sudlft 8, a8l 3id I ShRehl TR & fSIH IR IR dhed & foh g ek g,
: growth TR foredft =g feooft = T8
2
. TQ3.1- PYQ 2017-May [11] (b) - DESC - 3M - Pg 774 LEVEL | Easy
3 Understanding
: TQ 3.4 - PYQ 2025-Jan [8] (b) - DESC - 5M - Pg 776 LEVEL | Medium
o Understanding
TQ 3.5 - MTP 2025-Mar S1[1] (c) - DESC - 5M - Pg 777 LEVEL | Medium
S Understanding
2
2
TQ 3.6 - MTP 2025-Apr S2 [2] (a) - DESC - 5M - Pg 778 LEVEL | Medium
Understanding
€SQ 3.2 - RTP 2025-Jan [13] - Pg 781 LEVEL | Medium
Understanding

Application U9 &I — sum g h=AT- 29

= Ugell at Uferd A case & business @hl fohdt Teh 1A cell H T4, foh share 3R growth @ IR # & Q0 qeaf
T 3T TR0l hl Tl 3gT|

www.scanneradda.com
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= FffepRUT o F1E FdTU foh 39 cell & fIT piA-t strategy adT §, 3R ahiF- strategies ITeh ol TTerd gt
JAT T |

CSQ 3.3 - PYQ 2026-Jan [5] (a) {C} - 5M - Pg 782 LEVEL Il Medium
Application

CSQ 3.4 - MTP 2026-Mar S1 [1] (c) {C} - 5M - Pg 783 LEVEL Il Medium
Application

Analysis dise: @A iR MU} e ST - 2 Ut

= 79 U investment ehl @ichx chis Ucdel faRIUTHI et e, dt Uget axes algxiehy 39 JaratTy, fohe awemy foh
portfolio H Geh cell TER hl hdt 4 &aT 8l

= T8I case firm &l T units & ST Hfaeafefay @1 quie &R, agl a1fgy ST aTel tool strategic group
mapping &; industry T guf & o ST 3G steps shA T ford |

TQ 3.3 - RTP 2024-May [13] - DESC - Pg 775 LEVEL Il Medium
Analysis

CSQ 3.1 - PYQ 2025-Jan [5] (c) {C} - 5M - Pg 780 LEVEL 11 Medium
Analysis
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SECTION B +- STRATEGIC MANAGEMENT . AegQTg 5

Strategy Implementation 31iR Evaluation

8 faw - 61 arffepd U - Hg<a: A

www.scanneradda.com

ICAI SKILL PROFILE Strategic Management & f&T ICAI band: Level | 30-55% - Level [1 45-70% — dg 37T
qa,f{ o STAT & theory-UeT=
Level | — Comprehension & Knowledge 66.0% 306 & & 202 marks

Level Il — Analysis & Application 34.0% 306 & & 104 marks

g Section ! Level | T O HU: 9 14T h 66% marks Comprehension 3R Knowledge ED % STefen ICAI &Y band % 30-55%,
STt Strategic Management & foTT a@ &1 T8T a0 & U ohT f@%aT 59 Section ¥ 307 T 31fdeh g1

www.scanneradda.com

faw 1: Strategic Management <hY ufehar [Strategic Management Process]

L2P6-B-C5-T01

Read first tl% — ICAI Study Material, Chapter 5, Strategy Implementation and Evaluation —
strategic management process 3R strategy formulation dT implementation & st &Y linkagel

www.scanneradda.com

NOTES
3R eight principal aspects of strategy execution 3d &, 3R 3t e § 33 § — QI budgets IAHT
il strategic success ED f?ﬂ;f IIE'C_GN;UT nfafafdat & gafd resources |St; Tia=T & SIS skills 37
farorsraT aret T e auT strategy-supportive competencies 3R capabilities @Eﬁ AT, dg
gﬁf%?{ AT foh policies 3R operating procedures execution H ST4T g7 & S9TT 39 qmH cEied
core business TTfafafeat & foig Fatm AT practices STAMT SR FRAR YR IR TR &T;
information 3fR operating systems SITHT; T8 objectives &t 3TR @ vt URA &=AT; execution &
3% culture 3R HRI-ATATERUT ST, 3R implementation @t 3T Sg™ o foly STt StfaRes
leadership f&@mTI Number all eight. marks fiFdt & T& Teia €, aarer &Y da18 & e 81|

[T3ATd 3T o foh execution & TIT — Tg ek operations-oriented activity &, fSTHehT TRIAR
strategic plans @t T actions 37R gifesd aRRomat & sga= T g1 37d ol Ul feRgek & g
IR 3id hed g — ST execution T 37 & HoIdd fits between strategy and organisational
capabilities ST, strategy 3fR reward structure @ &14, strategy 3R 31idfReh operating systems b
&Y, dT strategy 3fR TS & Shrd-aTdTaRoT U culture & s
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formulation 3R implementation &t two linkages Gﬁ@?ﬁ &1 forward linkages — formulation & dd,
objective setting & @R environmental T organisational appraisal gid gU strategic alternatives,
choice 3R plan ddh, T dT td & foh TS hi=I-9T AT (UAT; SHfAT T AT SIRT I18 7T
strategy, structure § 3fR leadership & il & dgerra & fog RNE &t g1 backward linkages —
formulation <hl UfehdT T implementation @ TTfad gidt €, aifeh past strategic actions

www.scanneradda.com
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determine the choice of strategy 3R TiTa- URI: gl strategies U & S resources & HISIGl &I
T Ute SifafRerd UaTd @ AN gt Geh| U BI-BIe daelrd 9T & 1Y H1S i 98l 9, S8l a8 8, dal
dch o STTd & STl dg Ug el e 8|

gl g 3R & ST IR udiefeh IR-aR «iedr &1 formulation AT 313 § placing the forces before the
action; implementation @hT 31%f & managing forces during the action | formulation Teh
entrepreneurial S1H g strategic decision-making UX fear 8, implementation Uech URMTAR M &
STt strategic 3R operational decisions TX feent %I formulation effectiveness TR IR &t %
implementation efficiency WX formulation §&Id: Eﬁ'@‘cﬁ 3R arfhen g, implementation H¥&Id:
TTATcHR | formulation H i TR PV %ﬁ iRt & d =g T:!T%E{ implementation T 7eg 3R
ﬁﬂﬁﬁﬁﬂﬁgﬁ@ﬂ:\"ﬁ%%ﬂﬂl formulat‘ion%f?l‘t{qg?fﬁma'lﬁﬁﬁ, IaTRReh, SidaiiTcHeh 3R
faswuTTaah skills T1fgq; implementation & foig fafre tRumaeh 37k leadership o1 TN
formulation, implementation T Ugot STl &1

www.scanneradda.com
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39 strategic planning versus operational planning & 91 7 fAATd — dg 31T distinguish U1 81
strategic planning & 3R 39 resources i 31T &dl g, environmental TRI & TG &l Tehel-
Tl g, I ng@ TGl g, el objectives T strategies faerfia @t 8, long-term success ¥ TR
TG g 3R senior management & fSTMERY §1 operational planning resources hl aaqTH dTdT O
31 8, strategy o ST tactics fahia Sedl 8, Hisiar ST ol vfasy & Mt Ferdt 8, gHard
Seora fehu foAT business functions & thiage Tl §, 3TeUchlieleh theldl ¥ TRIhR IEdT § 3R
functional managers & ST Rt &1

Strategic uncertainty <hT 313 g wfasg &Y 37 gearstt ik gRfRAfaal i sifafYaar st Trsa &
strategy MR goals ! U9TfAd R Tehd! &; T8 technology, UTgeh! h U, competition, TR Hifd
77 3nTffer AT @ G gid) &1 IR 38 TT & Ul deich &d & — strategic T=ITI ST WG,
business Tfafaferat & diversification &RAT; TR AR AT scenario planning &=AT; fa<ia
HSTeT, operational efficiency 3R risk management & SIRT TiTa # resilience faerfld ezr; ik

TN TAT strategic partnerships @l S@TaT &T1 BUT 3T IR Yeh (AShy-3rg=ede IR JATG il g —
3y oft g ford|

IR-IR 3T ITeT case trap | o qﬂq&u # resources a1 Gﬂ’ﬁ?—[ STGNT, TR I Sraifed
Ugfidl, norms 37 standards T Tl A g1 JUT MRS AIfAAT Sd18 T8 81, 98 strategic
management process & Jeh function 3T -ITH 4T 38T & — strategic control | TUget &I ATeRT | IThT
9 ford, fohR 3Tk d & — objectives @ measurable and controllable standards & =4 & q4
h¥Al, performance & TR ofik |1y, areafaes ot &t standards @ SGLECTY e ug=m,
3R feedback & TR TR GURTHR HRATS heT|
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Remembering T Uelg, I8 Ul &l Al Slg<MT - 2 U8

= execution process % 311& aspects ehl shHich & | faHT fATST 1 Srfeeba tRieren ¥ AT deardr g ek
3T marks g1 I et ST 21
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TQ 1.2 - PYQ 2021-Dec [7] (b) - DESC - 5M - Pg 787 LEVEL | Medium

Remembering

TQ 1.3 PYQ 2021-Jan [7] (a) - DESC - 5M - Pg 788 LEVEL | Medium

Remembering

Understanding Il R g & Raaw @ - 3 usy

= Ugell ot Ufery A strategy execution @Y operations-oriented activity chgen? TR e, fohe ﬂ?ﬁ gl
gRYTYT 379+ 31T & Ueh mark &6l 81

= linkages aTet %l ahT 37d &I linkages T ATH TE ¥U Y foRgen? &; STt IR dhad forward & aarar g,
3T+ 3T gt us fohar 81

TQ 1.1 - MTP 2019-Mar [4] (a) - DESC - 5M - Pg 786 LEVEL | Medium
Understanding

TQ 1.4 - PYQ 2022-May [9] (a) - DESC - 5M - Pg 790 LEVEL | Medium
Understanding

TQ 1.5 - MTP 2024-Nov [4] - 5M - Pg 790 LEVEL I Medium
Understanding

Application % &Ml — sum & <A - 1 U
» 9 case fhdl framework T AT @9 & ST F&TUT IATY, df Ug<t function T 3TR I d1G &f 3Tk
da AT
. RﬁﬁcompanyﬁmﬁwﬁﬁglWgﬁmﬁ@resourcesﬁ?qﬁq@norms@ﬁgﬁ
control & Tl Y I “v]?ﬁ application & marks 7TaT &t &1

CSQ 1.1 - PYQ 2025-Sep [5] (c) {C} - 5M - Pg 793 t\EVI_E Lﬁll Medium
pplication
Analysis diSeR 3T 3R MU Teer ST - 2 U7
= distinguish a7l U8 # &1 &l ol SaTQ Y STYR WR foigaR 3, I she # 99 IR @d €1 ard e
Ha foig Ueh et Jor-Tceh ST O el dgd 8|

TQ 1.6 - PYQ 2025-Sep [8] (b) - DESC - 5M - Pg 791 LEVEL Il Medium
Analysis

TQ 1.7 - PYQ 2026-May [8] (a) - DESC - 5M - Pg 792 LEVEL Il Medium
Analysis
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fawa 2: Digital Transformation & Strategic Changes [Strategic Changes Through

Digital Transformation]

L2P6-B-C5-T02

Read first Ug — ICAI Study Material, Chapter 5, Strategy Implementation and Evaluation —
strategic change 37R digital transformation & STRU &t et THTAT

www.scanneradda.com

NOTES

Strategic change dg Sifee Ufehar @ fSIH environmental IfRTAT F&e TR HISIaT strategies H
Theed fohaT STTAT & OT 8 strategies T8 Sl &1 I8 997 &3 WR &o ) 8, @ € — new markets,
products, services and new ways of doing business | & it fil9 & uget gg areryiar forg & — o
U focus & &3 U 7T 1 Ig1 &Ik el IR iy, SR 51 U H concept IBT T 81 a8 Ig ™
q1ieu foh gg ek STfeet ufehar 8, Ueh IR bl g1 T8l |

Three steps to initiate strategic change, 3 thH H| 1. AT hl TR UgAH — Tg SI1d foh Hial
corporate culture % T Ug<] strategy-supportive & 3R -8 811 2. SgetTa 9T h %’E{ Uch
T vision ST — afdidl oh 3R TS o objectives MUY & A WU, 370 ahlg eavid 9 38, 3R
management ! goft geEfda i at qg T e EﬁTﬂ 3 business culture T g dalld IO
g1 fe@rerdl 181 81 3. Saeld el SRINTT ¥U & — g fohan a1 =RT 8, faH Jael! g3 strategy
implementation 3fR st & ufd feerrs: 3¢ar @nfgu, difeh the firm does not slip back into old

ways|

Kurt Lewin's three-stage change process T&- ol ITh! ada AT T gifed v AT T &
STt 81 Unfreezing ShiaTRAT ahl I&ATd hl SIRRd UgdTH oh folU AR &l §; S8 Ugal 9 adm=T
TR 8, Hifch STaTeh SR foHT FEHT T seeTd Ieel USdT g 3R At RTdT 81 Changing HiSaT
IgR-UfAHH] bl i d<iehl ¥ Jaatdl 8 — compliance (QRERR 3R &2), identification (IR
Y T U9 ST a1t role models) 37R internalisation (T &t ufehar & fia< scatra, 71 @8R
TR hl Wd=IdT <h 1Y) | Refreezing I gidT g ST U7 HAGR chiH i hl T dIchl I SITdT &
3R QR hl ST W U § o AdT 8, 3R IH IR YE fohat STTdr 81 Changing & Siaifd =T
el oh AT S7a%Y folRkd — ST IR hdel oI stages &d &, d marks B 3ITd g1 3R WE €9 H g fh
T model not a one-time process & — businesses & IR 75 ?ﬁf?ﬂﬁ 3R TS technologies 7T
STelY Y@<t €, 3Ty 78 sk qtevra &1

digital transformation & EIRTF ®I¢ dT ATt business H SGATd 9T oh T IR five best
practices &d § — [T HUR T &, Gﬁw 3R ufdeig leadership BT culture ST STt ST
e STUHTY; TG YefehT ehe feh SeetTa STt il § SfR gifesd ff, wrilfeh sIga SaTaT sIeelra Sgd STedl Iee
USdl §; AU "4 — STe] TG chich, ThHATRAT @l tools 37R training ez, project managers
S change agents ol SR ¢ 3R IT i Ugel T T SSH; Gl SIARWI HaTG Sl ST & difch
3TRieATY X 8 3R fA9T & sita TgaT a¢; $iR Ig AT Tt foh change is the norm, not the
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exception|

pointers for navigating change during digital transformation U< 3111 U arg <ht Uch 3Tel’T {tﬁ
AT & — transformation & aims 37 objectives dd Y hHATRAT, clients dUT 3T stakeholders &
gaer, Fafia ®u 9 ofik urefiar & a1 Garg &; be ready for resistance 3R ITY fAues &Y tep
strategy dOR ; S&lTd Yeh A1Y o, R-6R 1] a; 3R FgrIdT a0 training &1 3id ®U gQ sy
T & — @I change management o foHT 377 TTH & 3rthel 817 <hY et 31fdeh &t &

www.scanneradda.com

digital transition e change management % four essential elements & — transformation & goals

3R objectives I &h3AT; TS ht AT AT T SMTehedd Thich IidRTeT UgATHAT; d&elTd bl T
roadmapmﬁﬂﬁmﬁﬁ@ﬁﬁ%steps%@ﬁ; aﬁ?awmwaﬁaﬂlmam
e o g qﬁq&u T digital objectives, gap assessment, TRUTEG roadmap 3R ft TRI WR roll-
out &l FTd Iot, 39 381 IR 9 AART ST |/ & — map the facts to the elements one by one 3R
Bﬂgﬁaﬁconceptaﬂwﬁ'@l

fAt-Set uRgea ot trap | STgT fekell CEO & U@t T &1 foh environmental $1ech & TG S strategy
M 3R TA™ H hi9-8 TRUT (YUY STV, dg1 3<R Ug< five-stage managerial process IeTdl § —
strategic vision fdehf&d &=AT; environmental YT organisational analysis; strategy @ formulation;
strategy eh! @R ST 3R AT strategic evaluation T control — 3R IH 1< &l strategic
change & @< o dH steps &dT &1 Both lists, in that order.

www.scanneradda.com

www.scanneradda.com

Understanding I, 3R g<of & e e - 9 Uy
. strategicchangeiﬁwﬁ%ﬁqﬁﬂﬁﬁiﬁGﬁ?stepsﬁﬂﬁﬂﬁ@%ﬁﬂﬂﬂ?ﬁﬁﬁ?ﬂﬂ%’@%ﬁ?ﬂ?
Ig &g <t gl
. STEI U Clﬁ fop digital transformation & change management &1 AT &1 §, gl ‘b4’ o 1Y 'Y T
oft IR &; ITh famT S qmhetar arefl 3ifaw dfery Ueh mark &1 81
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TQ 2.2 - PYQ 2023-May [10] (a) - DESC - 5M - Pg 796 LEVEL | Medium
Understanding

TQ 2.4 - PYQ 2024-Sep [8] (Or) (b) - DESC - 5M - Pg 797 LEVEL | Medium
Understanding

TQ 2.5 - MTP 2025-Apr S2 [1] (c) - DESC - 5M - Pg 798 LEVEL | Medium
Understanding

www.scanneradda.com

TQ 2.7 - MTP 2026-Mar S1 [4] (Or) (b) - DESC - 5M - Pg 800 LEVEL | Medium
Understanding

TQ 2.8 - PYQ 2026-Sep [8] (b) - DESC - 5M - Pg 801 LEVEL | Medium
Understanding

CSQ 2.2 - MTP 2024-Nov [2] (a) - 5M - Pg 804 LEVEL | Medium
Understanding

CSQ 2.3 - PYQ 2025-May [5] (b) {C} - 5M - Pg 804 LEVEL | Medium
Understanding

www.scanneradda.com
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CSQ 2.4 - PYQ 2026-May [5] (a) {C} - 5M - Pg 806 LEVEL I Medium
Understanding

TQ2.1-PYQ 2018-Nov [12] (a) - 7M - Pg 794 LEVEL | Hard
Understanding

Application " &Ml — sum & &7 - 3UH

* Ugal 81 a1 d model T ATH denx I8 Uga™, e Tlkgd o 31+ a2t ohl stage-a3-stage o | STFTEhdT 3
37RR training, Unfreezing &; feedback o 9T TRUTEE roll-out, Changing &; TGN policies 3R reward

www.scanneradda.com

fawa 3: Organisational Framework

L2P6-B-C5-T03

§ systems, Refreezing %I
< » 8T U & oia H dur Iu-uH g1, S Ig Uk IR i ufehar @ a1 gl agt 3T IR 3renT Sifay dfdr & §
dTfeh wRieres 4 e 8l 7 Tahl
:
:
TQ 2.6 - RTP 2026-May [15] - DESC - Pg 799 LEVEL 11 Medium
Application
E CSQ 2.1 - PYQ 2022-May [8] (a) - 5M - Pg 802 LEVEL 11 Medium
S Application
-'E TQ 2.3 - MTP 2024-Mar [1] (c) {C} - DESC - 5M - Pg 796 LEVEL 11 Hard
c Application
:
3
H

Read first tIT?S — ICAI Study Material, Chapter 5, Strategy Implementation and Evaluation —
organisational framework 3fR McKinsey 7S Model @TelT 8717

NOTES
39 a9y &1 82 U Ueh 8 model TR féahT & — McKinsey 7S Model, fSenT ITIIT organisational
design 3R effectiveness o fasdwor & %Q gidT &1 S9chl AT I8 & fh seven internal elements
are interrelated, 3T Teh & S¢cATd dTehl Td UR 182 ST 31TR STAdT & iR T1a o uTdt g4 &
i%nq gTal T aligned Eﬂ:ﬂ STt %I o oft Erﬁi-‘lq # hard 3fRR soft elements, ripple effect 1
organisational design U¥ questionnaire bl Sk 81, 98 T8 model 8 — Ug g a1’ H IThT A9
ford|

Three Hard Elements — g UgT=-T Cﬂﬁ?ﬂ'l% 3 g 3R management &l S IR dYe Ao
BT &l Strategy — TS &Y gg feem 3R gisHT S99 ag core competencies @@?r &, competitive
advantage 8Tt &R 37 31U objectives 113 2| Structure — 3TUTIT 7T organisational
framework, fSIH resources ht IUSAAT dAT centralisation TT decentralisation Y gifed ATAT el
& | @7 ST ?»I Systems — a processes, procedures, ﬁ\_rr th 1 3R operations S aﬁq
& oh goals 3R objectives HAAAT AT THTERfTAdT o AT R fohy ST €
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Four Soft Elements — 3¢ TR ST shfda g 3R & Elispr B& ddh organisational culture T ganifag
gld &1 Shared Values — & H&T Je 3R ATV STt organisational culture dT code of ethics ®
gcTehat &1 Style — leadership 3R management cht ¥ett, 3fR ag aiehT 9@ T8 edl strategic
decisions, HATRAT chY TR JAT goals T U et THTfId hedl &1 Staff — TS oh iR Iueted
AT 3R talent pool | Skills — SHTATRAT TUT TS & UTH HISI& core competencies 3R W@
capabilities | foreht i oft R S & Uger ATal o A, hard 3R soft | dfeany, forka &1

g9 model &I four limitations &, 3R St U1 model dUT 3T limitations 4T AT, ITH &1 &
marks %I g external environment FY et heh SiidfRes daal TR '6°f & ST ??; g organisational
effectiveness TT performance hY STTTRUT ahl TE &Y T Tg! HSTAT; TE relatively static § 3R
decision-making & foTQ v\ ST 8; 8TR B strategy hl URATAT dAT execution & & & ardfded
S{aRTeT UgdT+ | Jeh HohdT g

IR Y AN hY e &1 uRgy o Jet sl Ueh-Teh element & fATY — training programmes Sid &
skills 3R Staff H, technology d¥T communication systems STid & Systems H, GRITU<h & b2 3R
f&gid Shared Values #, investment T T-19 Strategy H, reporting hl ST Structure H, 1R
leadership T atehT Style H fohr It fofa R goT &2 ST IR IR YA & § — company &l
g SirgAT a1feq foh Irdi properly aligned and mutually reinforcing & ar gl | fAWIRET alignment bt
8, gt < 8T |

Understanding Iusmr 3R 9<f & w@a feamm - 1 oy

= ripple effect T aTeRT 31T GRAYTHT AT &t f3TTT STV T@T 98 PRI & 9 feIw a8 model 5471 & 3R
31fdehar uRgea 3¢t @t St & forg e Sira &1

TQ 3.1 - RTP 2024-May [15] - DESC - Pg 808 LEVEL I Medium
Understanding
Analysis diSe 3T 3R MU Geer ST - 2 U

= qﬁg&u@;ﬁ companyaﬂ'l?ﬂ?{?ﬁ 31U structure @aé‘r:—?r@%l 3IY9ch U STt structure %WW%’@
ST structure TTRT IR A foid, 3R Sgetra o hRuT feT 71T qeaf T fRepreremz €|

CSQ 3.1 - PYQ 2024-May [5] (a) {C} - 5M - Pg 809 LEVEL Il Medium
Analysis

CSQ 3.2 - RTP 2025-Jan [16] - Pg 811 LEVEL 11 Medium
Analysis

fawa 4A: Organisational Framework: Organisational Structure

L2P6-B-C5-T04A

Read first ITI% — ICAI Study Material, Chapter 5, Strategy Implementation and Evaluation —

— 212 —



www.scanneradda.com www.scanneradda.com

www.scanneradda.com

£
)
o
]
©
©
«
-
o
c
c
L
o
@
3
3
H

www.scanneradda.com

www.scanneradda.com

CA INTERMEDIATE PAPER-6 +- SCANNER NOTES - HINDI EDITION

organisational framework, fS/H organisational structures 3R network relationships A< &1

NOTES
Divisional structure 31f9RI & aTUh TS WR feeht &1 39T 197 Tg & foh accountability is
clear — divisional managers @l sales 3R profit & & & T%I’Q SR ST ST Yehdl % 3R
managers TAT HHATY =S AT §R performance oh Tdlot Wﬁ@i@éﬁ%l gatﬁmaﬁa??r@mag
% & g costly % — 8 division &l functional specialists EIT%Q ﬁl% dad 1 gedr ? 3R staff
services, gﬁf‘éﬂ\?ﬁ HWW@W@?‘T%I S qﬁﬁfmﬁaﬁé@ﬁ firm g fSrgeht
nfafafdat accounts, administration, marketing, after-sales service, vendor coordination 3R
operations &I, g 3R & functional structure, 3R U2 Ura: ITaht 7 oft AfTar 21

Strategic Business Unit fonedt El% business T3+ <hT I8 fgwar & o strategic management %
TGS O 31T AT TN STIdT § SR STt 88 product markets @t TaT &dT g fSi9eh competitors
ST ¥ UgaT ST Tehd & | 39 adding another level of management in a divisional structure &
STRT g1 SITAT & — Uget divisions ah! TS strategic gl o SR TR Teh divisional top-
management authority & = HHgds fohaT SITAT 81 businesses @Y number, size and diversity ?sl'cﬁ
R Ig e g1 ST 8, 7R Y TR S span of control Sigd ST 81 e 8, SY Ig Geehl el 51

three characteristics of an SBU — Ig Teh 37ehell business aT MU H S8 businesses &l THg BIdT &
S @@= planning &l T[STTEeT 81 SR STt TR &Y & aTeh! TS I 37T it W IE Uoh; 39h
319 competitors Bl &; 3R 39kt Teh manager 8IdT & ST strategic planning 9T profit
performance & foiT iR & 3R profit &l UTfad ehea aTet hRen! TR fAE=I0T TWadT g1 six benefits
— T strategic fgal aret divisions & & =g TG &=AT; strategic management 37R control
eh! GITH STT; STHT-3TRT business units & R UR accountability T8 ST, Fad UTRifiTeh TR WR
strategic planning &I ©¢ &T; it srfdreRTRaT gRT fohg ST aTet strategic review et 31f¥eh aEgf~s
3R UHTET S9MT; 37R SgdR S1aaR] dret &1 H resources oh 3Tde H Heg eheAT|

matrix structure ¥ functional 3R product &Il ®Ul &bl Teh & TR TR Teh 1 AT ST 8, 8ik
HUATRAT & two superiors 8id & — Tah product T project manager 3R Tah functional manager |
home department UTd: functional 3R Tt 8¢ deh W gla1 &, 3R o &l product units a1
projects ¥ TRt ®T § IS SITAT &1 T8 most complex of all designs &, ifch Ig fhR JuT
TaTe o Heafer 3k afast =T yargl ik Ak &= g, 8k sifafRed management gl & sRor
overhead costs I¢T HehdT &1 TE dgI fa@Ts &dT & STal three conditions Hi[g &f — fa=aRy &1
projects T products & IR-UR SMTEH-UEH STt 8l; resources &H gl; 3R SEEL IO1fad e auT
Ao & &mvﬁﬂﬂ:ﬁ gl 39ch AT & resource optimisation, NI, dgd) Hare 3k WE
project goals; 3T<ht 81T & dual reporting ¥ GeT Sifeéetdr 8k YH, coordination &ht St ARTd, dT
resources 3R UTAHGATSI ! AR Wiad|

Network structure &l ¥-aft non-structure Y egT SITaT 8, ik T8 &S in-house functions g2T
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&t g ofR 38 918 M WR outsource R &t §; 39 SIUATA aTett firms I virtual organisations hgd
& — dTY project teams T TGN o BH HG ST TR-UTIehiHeh, SiTet ST TS 9 S8 38 8| I8
J9 g9 IuARft § S environment unstable and expected to remain so &', 3R innovation JT asl
ufaferar &Y STeReTd S=d 81| a9t ARt o SSId firm @i O fohdt A=W project a1 Srafy
& fow Giﬂii‘éI ! g, 37R suppliers, manufacturers, logistics partners 9T distributors o 9T
Glechifereh ST vertical integration chl STTE & oid & | TG el | chael Yeh Wlidl 3§ 1T &,
gt ®Yer-aT headquarters broker Y dRg &hH &hedT & 3R electronically 3109 Wi aret
divisions, 31ifR1eh A aTelt subsidiaries TUT WA TS ¥ JST 38T & | T[0T — A ATIA 3R A
ufaferar, auT AR-core functions & outsourcing T AN § I9d | Sy — processes, quality 3R gH-
HHATSHT UR loss of control, partners TR fA4RdT, Iigd & partners &l YHTeT ehl STfeerdT, 3R he=rial
T T I A ST HEYH el aUT YR H A I 11

Hourglass structure & 9 UXd gldl & 3fR IYahT constricted middle 8IdT & — AT BieT 3R Jawar
middle management T — FifeR information technology 2ftef 3k et TR ot e Gﬁ's’ it g 3k
middle managers chl STgd-HT chTH 394 o ferar g1 = gU middle managers TR & ag?r-atﬂ
nfafafert 7 ga=<=g ed ?fl qch oTH % lower costs 31% aE?R ufaferar-emar, eifes decision-
making T3 g STt g 3R YRR a1 & Hid o ik fAehe 311 SITd 81 9<h! hiAd I8 & fon fAaet
TR & foTT promotion opportunities shrink, 3R &1t ¢ dah|

STl U8l network relationships &g, a8l diF o A foia= & 3R I8 afvid divisions ¥ AT &1
functional and divisional relationship — divisions Teh business-level head & 1 Tda ®Y & =l
&, ST corporate management @t report &RdT 8, 3fR 8% division @l 31T functional teams gidt & —
faQwsTaT, T® accountability, Shied fAufa| matrix relationship — cross-functional IT project teams,
T8l hHARI Ueh & 37f&eh manager @l report &3d &; 399 resource sharing 3R T7=<a4 fAedr 8, IR
reporting dYT IfYBR i STfeetdr i hd TR| horizontal relationship — TRl & STR-UR TgaRT 3R
oY a1 SMTeM-Ue™, STt URelRaT, st ol 3R innovation @bl &1aT a1 81 marks I8 ferea & & foh
why each suits that division, aR¥TeT 27 & g1
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Remembering S Ugrg, I8 Ul ol Al Slg<HT - 2 U8
= SBU aTet Uil & A characteristics 3R B8 benefits STeT-3TeRT i<t & | U St A agt &, hHich o Q1|

» STgf U de 'fhval IR attributes TR Tf &', IgT shHifchd TR UR Teh SITY 3R 8 Teh ohl el foig oG,

www.scanneradda.com

Uh gl ITd SIgTehR ol |
TQ 4A.4 - PYQ 2022-Nov [10] (Or) (b) - 5M - Pg 815 LEVEL | Medium
Remembering
TQ 4A.7 - PYQ 2025-Sep [8] (Or) (b) - 5M - Pg 818 LEVEL | Medium

Remembering
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Understanding Il R O & Raa e - 7 us

£
5 = features, AT 3R gTFAAT AT T UG structure bt Ueh et & TRMISA ahe; TRYTST &1 37T Teh mark
k gl
E = network structure & g 3MdYg o fon dg VR environments 1%113 RERC] Gl %I TRfRfa é’r Y %,
: IR Y 1a 8T |
S
= TQ 4A.2 - PYQ 2020-Nov [7] (a) - 5M - Pg 813 LEVEL | Medium
° Understanding
§ TQ 4A.3 - PYQ 2021-Jan [10] (Or) (b) - 5M - Pg 814 LEVEL | Medium
5 Understanding
S TQ4A.5 - MTP 2025-Mar S1 [1] (a) - 5M - Pg 816 LEVEL I Medium
z Understanding
z
S

CSQ 4A.3 - PYQ 2022-May [8] (b) - 5M - Pg 821 LEVEL I Medium

Understanding

£ CSQ 4A.4 - PYQ 2024-Sep [5] (a) {C} - 5M - Pg 821 LEVEL | Medium
2 Understanding
g CSQ 4A.6 - PYQ 2025-Jan [5] (a) {C} - 5M - Pg 824 LEVEL | Medium
= Understanding
K CSQ 4A.8 - MTP 2026-Apr S2 [1] (a) {C} - 5M - Pg 826 LEVEL | Medium
g Understanding

Application 3% &Ml — sum & AT - 2T

= Uga 81 arel H structure T A1 o, fohR T 77T qeat @ I8 T8} 387¢ — dual reporting T 312 & matrix,
outsourcing 3R gdlell head office <t 31ef & network, 3TU9-3T07 heads d@Tet} TdsT units T 37 € divisional
gr SBU |

« IfE ger o7 ofR gy oft A7, Y I8 e 2fiefes e ford ofk I+ &t & S wit g )
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TQ4A.1-PYQ 2021-Jan [10] (a) - 5M - Pg 812 LEVEL 1l Medium
Application

CSQ 4A.1-PYQ 2018-Nov [9] (a) - 5M - Pg 818 LEVEL 11 Medium
Application

Analysis diSe 3T 3R MU Geier ST - 4 U7

» STgT URGRT ST-37elT & & el dTet chs divisions IATY, I8 8X division @l 31T of 3R IUYeRIdT IR
feoft = @ uget 39 WR fhe So a1t relationship @bt A fad |

www.scanneradda.com

£

: TQ4A.6 - MTP 2025-Jul S1 [4] - 5M - Pg 817 LEVEL 11 Medium
3 Analysis

E CSQ 4A.2 - PYQ 2021-Dec [7] (a) - 5M - Pg 819 LEVEL Il Medium
O Analysis

z

§ CSQ 4A.5 - RTP 2024-Sep [15] - Pg 823 LEVEL Il Medium
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Analysis

CSQ 4A.7 - MTP 2026-Mar S1[1] (b) {C} - 5M - Pg 825 LEVEL Il Medium

Analysis

fawa 4B: Organisational Framework: Organisational Culture

www.scanneradda.com

L2P6-B-C5-T04B

Read first Ug — ICAI Study Material, Chapter 5, Strategy Implementation and Evaluation —
organisational framework, fS/9H organisational culture TR g1

NOTES

Corporate culture & 3721 & company & Jed, AU, business principles, TXURTY, ShH &
T 3R fta<t Srf-ardreRuT| 8 corporation hl 31T Teh culture BT €, ST 3T &2fF, sfagm,
et At 3R M A & TH-SHIY diehl & ST 8, 3R a8 powerful influence on the
behaviour of managers?ﬂﬂ?ﬁ%— thadl 39 R g1 foh 3 Ti1e+ & fiar a1 gaig exd €, fceh 39
TR o} foh TI1& & 3797 environment & Tael bl ek 3R ITHT strategy i A & T [ofg od &1

Culture as a strength — Ig |dT<, decision-making 3R control et I T Hehcl! & IAT TSI 3R
LT@EI@T—IT GeT o Tehd! &1 culture d9 strong and cohesive BidT & ST TS 3TUAT business TE 3R
gifa Rgidl auT gedi & SIgUR I1dT 8, management 3¢ ShHATRAT deh Ugd™ | Ithl T7T
T 8, 3R & R T § AT &0 & 917 gt 8|

www.scanneradda.com

www.scanneradda.com

Culture as a weakness — g creating resistance to change & STRU strategy o 9gsl
implementation ¥ JehTae ST ehd! g1 culture dd Eﬂ\‘:ﬁ?ﬁ?ﬁ%ﬁﬁ?ﬂﬁ&@ﬁ?ﬁ subcultures g,
T 3R AR & norms Sgd A AT &1 SR URIRTY AT I &; T8 Tire-t & spranfat &
ufdagdr 3R ST &1 91 81 @dTI IR &l 561 &l [l B, 3u=-379+ 2fivenl & 2 a1 — oA
AT & foIT far T §, SR Jgt SeaRT ag Gl 8 Sil U<ieleh @il 36T 8

corporate culture 37Tt gl & g — five sources, IHT A H fATH IR &d €1 & eI 3R business
principles fSIF/ehT management Iueer oft 24t & 3R gt +ff & &; organisational 3fagra 3R
RV, S8 it Thetdd, Srahedard 9m @re-T & Hidr g STM aret fored ik fehaefaat
A ; leadership behaviour and supervisory practices; hH=TRAT, unions, shareholders,
vendors 3R <™ o 1Y stakeholder relationships; 3R 3UATRe TUT SHIU=ATR systems —
policies, procedures, reward systems, TaTe o deich, TTfATT AT gaTa 3R TiTa i I |

£
)
o
]
©
©
«
-
o
c
c
L
o
@
3
3
H

www.scanneradda.com

3 Sk 3T A S Y BUT GO I Xl & — culture over time from multiple sociological forces &
IWAT % ST 3TeATT-3TeiT TR UR ShTH ehidl %, 3R dg HHTRAT dgR, strategy execution dUT
organisational performance o foIq ATifesieh Q1farT T T8 &=l &1 Tat AT culture aht aTag
implementation a Trﬂ'e!?ﬂ g, 3R Ug 31y It R 2|

www.scanneradda.com
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Remembering < Uelg, 38 Ul &l & glg<mT - 1987
= corporate culture & g sourceswmlﬁﬁgl Uil o A ford; marks f=d! & @8 Tera 81

TQ 4B.2 - PYQ 2026-Jan [6] (a) - 5M - Pg 828 LEVEL I Medium
Remembering
Understanding Iusmr R O<f & w@a feamn - 1 o
= IR d S @ gt corporate culture &Y 381 2rsal H gRMIfT o 98 IR avd & — values, beliefs,

business principles, traditions, ways of operating 37 internal work environment |

» 'culture Teh dTehd g ST AT o 9 Tehd! &' aTet Y TR &t WE v gt g ford stk gr g |
strong culture T weak culture &Y 1d &1

TQ4B.1-PYQ 2018-Nov [10] (a) - 5M - Pg 827 LEVEL I Medium
Understanding

fawa 5: Strategic Leadership

L2P6-B-C5-T05

Read first EI% — ICAI Study Material, Chapter 5, Strategy Implementation and Evaluation —
strategic leadership 3R leadership styles aTeT YT

NOTES

Strategic leadership fh€t manager ! ag &mar & forad ag wiiasa &t ugiial o1 gafgae ik
THTT R Heh, TTATATIA 1Y I 3R a1t IRFRAATT o Farel H strategic change @ & forg gERd
oh! T&TH ST strategic leaders d @NT & ST company & 2ftef TR & &, TR IR the board of
directors, top management team 37RR divisional general managers @' oft 395 9 &1 strategic
leader o UTH I H&I Ag<AYUI skill gidil &, I8 I the ability to manage human capital g1
strategic leader & ¥U H manager &1 a3 &edT 8, strategy ST 3R ARL AT 8, IUT visionary,
strategist, administrator, culture builder 3R motivator &t 9fHehT FTar 81

managerial frame of reference 37 AI=IATSH, SMYURT 37 Tiichd THST T THE ¢ St fhdll manager
& =g gueT & dAT giudar g fah company =T g, ag g industry 7 competition el g 3R
strategic competitiveness U4 & folT ag fhT core competencies T IUTNT Rt &1 YT Hg<d T8
¢ foh 37 3R SIfeT environment & outdated frame filters out the signals that matter, 39feig
leaders ohl 9 ST 3R dga o oIy AR BT T1fgul

five leadership roles in pushing for good strategy execution, 3R & IR-IR \?jﬁ ST €1 1. ST 81 &1
& I UR Uchg 1Y TG, WATTA chl ASTaIchl R ez SR Ioeraff aT srge-1 ht geAsTH Tl 2.
QT culture Tt SETaT AT ST TS o TG ohl strategy T et 3R hdh TR TR A & o folg
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nfasfte g SSifam s91UI 3. Tie it gead! gRfRIfET & ufd daeafie Ramr, 78 sl & fog
ot @1 AR ufaeuyf i gf® & Jegar™ competencies dUT capabilities faefiia s & ufagfgal @
3Tt RGHTI 4. Ethical leadership — 39 WR 378 g1 foh TG 3TUAT hiHhTST Teh 31ERT corporate
AT hl a8 TATY| 5. strategy execution 3R GHI strategic performance URA & folg YRR
FHRATSIl TR TR ¢TI TS @Tg fohdt CEO & gBT 1Y, A1g fohdll manager & a1 foheft SBU head & —
TEdT dgl &; 3R Uld shHifchd roles & ¥4 H |

STl U1 39ch J9T1d responsibilities of a strategic leader AT, ggl ATk T ¥ & — human capital
Tt TITAT; strategic fERM T &AT; TS & resource portfolio tht THTET ST & HHTAT; Ueh U
organisational culture @l SFTY TGHT; Afdeh practices TR SR &AT; 3R ?l?j%?r organisational controls
@ﬁﬁh_{:ﬂl Hﬁﬂ%ﬁé@‘s’ﬂﬁ,?ﬁgive six, numbered — 3G9 %A @ TR & marks Tt SITd & STt
BIUH gt o, 3R et fo1 favrer o1 srgede udieter @ el hearar g1

AT gTet {121 3R software firm o TREA 3T 3id R fch &1 Transactional leadership AT €T
systems ST 37 TS chl AT ohf FRIfRT et R 384T 8, I8 dd- 3R Fde S QREhRI h
A91-¢71 o fTT authority of office to exchange rewards & & AT §, URUM & folg T® goals quT
Ith QRERR T &8 1T SNUATRE dIehT Uei ehdll 8, 3R HISGT culture TR &1 3T SgehR dTe]
practices ot Sgd= I9Td! &1 Transformational leadership iR 3R ITTE T AT oht 39 o1 & T
URA Pl & foh & Tire &Y werTs & forg S-S &7 &, I, vision, difegas SxiorT 8RR afaa
G &t g, Sarfadt st dream or vision of a higher calling &cft 8, I7Tch! &HdTSH ol WiTeh T
&, STHTIYT ST el & 3R TR TS H innovation et TgmaT &l 81

-4t ohel IUYH 8, Hilfeh U Urd: URFRATATT Yeh ST 9N o U # ANTAT 81 transactional static
environment, GRUSH industries 3R 31<ST &R e @ TSI UR Sleh I §; AT o Hrdl &
hTH ehdT 3R operations YgSTdl ¥ IoTd # Ug S8dR &1 transformational turbulent
environments, 379 life cycle & foieghet §[F AT folespdl 3fd TR @l industries, 3R T HASIR UeH
Tt TS R S S & S8 J8T IgaATd STUAMT g | 9 9T aTedT U style, gRfEAfar ok
characteristics — 9l ATTAT §; 8% Teh ohl IR 37U 31T shHich oh A1 & |

www.scanneradda.com www.scanneradda.com
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Understanding Iusmr, 3R 9<f & w@a feamm - 3 usy
» fITIR & ST @ UBe strategic leadership @ht, 3R Glﬁtlo@'r SiTd T8l managerial frame of reference @,

www.scanneradda.com

Understanding

I<RI oh 31U gl B GRS e |
* g UfeRT SR SIS feh human capital et §9TeT QTG Ferd Hgwaqui skill §; T8 BIET g 3R & 84 §F SR
# Hi5[E 8|
£
= TQ5.1- PYQ 2019-May [9] (a) - DESC - 5M - Pg 829 LEVEL | Medium
5 Understanding
TQ 5.3 - PYQ 2025-May [8] (Or) (b) - DESC - 5M - Pg 831 LEVEL I Medium
2
2
2
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TQ 5.4 - PYQ 2026-Sep [7] (b) - DESC - 5M - Pg 832 LEVEL | Hard
Understanding
Analysis dise: @A iR MU} Geer STia-T - 3 U0
= T8l & managers <hT aui g1, I8T Uget 82 Teh chl style T ATH bR I UgaM, fhe &IH &Y characteristics
STHA-IHA R — 4T 8t foh Teh ol foaR O 3R &R ot Ues dfery & fAuer &1
« e T & AT (a), (b) 3R (c) &F, A ST A ot (a), (b) 3R (c) 2fiefer &1 aRFAfHT arer T SreR e Sran
& oMk ITch 31U+ marks g1

TQ 5.2 - RTP 2021-May [19] - DESC - Pg 830 LEVEL Il Medium
Analysis

CSQ 5.1 - PYQ 2018-May [9] (b) - 5M - Pg 833 LEVEL Il Medium
Analysis

CSQ 5.2 - PYQ 2023-May [6] {C} - 5M - Pg 834 LEVEL Il Medium
Analysis

fawa 6: strategic Control

L2P6-B-C5-T06

Read first Ug — ICAI Study Material, Chapter 5, Strategy Implementation and Evaluation —
strategic control, 39 JohlX, 3R control process & dal

NOTES

strategic control ag UfehaT g fSIOH evaluating strategy while it is being formulated and
implemented foraT ST 81 I8 IHe, %ﬂaﬂw&ﬁﬁmwﬁaﬁ?aﬁﬂﬂaﬁraﬁ
U H A&g el g1 82 IR Sl YB3 I4eh two basic questions ¥ & — oRIT strategy Ttoi-T
AR @] 81 3@T 8, 3R T strategy & et Ig URUTH gt ¢ St @Tg 1Y 972 g SIS 370U 379 &
Qeh mark &l g 3R 1T el Gt o1 ot @ran +ft gt ot 81

four types of strategic control &, 37R IR 3¢ gA3 34! sh¥ A &4 &1 Premise control — i
strategy 9&- 3R 3Tk environment & IR A 3 =TT T premises U< 1S ST ¢, 3R
premise control <hl 3ref % environment Y AR T FRaR AR s g Ydkchl cheAT fra
premises 37d oY dey 3R H{ﬁ %I g environmental factors U FSIX IGdT % — anfefe (inflation,
liquidity, interest rates), dehwiichl, QAT 3R TR — 3R industry factors TR —
competitors, suppliers T substitutes| Strategic surveillance — =T oh 3k Gl <hl I 3R
3rchfed AR — SEER, business TRGTY, d&dh, T, TaU 3R 3rdeiichT — difch U
STYTIRAT TeTehH Uehs | 31T STTY ST strategy ot UTfAd & Tehd &

Special alert control de ST g SITdT g STe STUATIRAT FeATY strategy UR qid SIRT fATR & i
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AT merger, his Steniich GefeAT AT hls 3R FST Hehe | STATH & o oI T3 crisis-
management teams 59T 9ahd & | Implementation control ST T&T Tg 3iTeheld AT g fob I 31T
5! FeATSHT 3R I BIE-BIC steps & URUTHI hl dad g THT strategy H I&alra hl $I%=d & IT o,
ST steps & STIRT managers JSt AISTATST &l 319 3R thidg hRATSAl H deeld gl

implementation control & two forms &, 37R i o A8 foi@= &t 17| Monitoring strategic thrusts
— I strategy T e oh felq IBTY 1Y AE<AYUT programmes — managers hl SdTdT & foh T
strategy 3feed &2 # ¢ 6! € T ITH URaed dA1a¢| Milestone reviews Tt i fafafet et
Uy, gt ar EI@ resource allocation o f@Te & STeTT-31TTT ahid €, 3R 8 milestone W strategy
T U1 YR giaT &, forad ag oft anfaet g o e it feem SRt Tt € a1 3% fohe 9 hfga
AT &1 TWE w0 T ford fah implementation control is not a replacement for operational control
— operational control T 37T, T8 strategy &Y ﬂﬁ'q'lff fERI TR AR A9 I&d1 &

www.scanneradda.com

www.scanneradda.com

distinguish T U271 Management control G&dT & foh &1 7 9@l faxn & 9 @ 8, I strategy Hi
gAY e ok Tftha TU § SR TR aTer ITAT &, T i ITeht Tt faem i 3R & S g,
HEd: external environment UR &9 dT 8, SThT IS IHehlicieh g, 39 top management A dAT
EEGESHET FIE?ﬂW T IATdT % 3R gg environmental scanning, AT SICTHT, HdTel 3STAT AT
review ShTH | ATdT &1 Operational control T&dT & foh ART U&s T 8, I8 resources & IfAd
3fTee 3R IUANT ki gﬁf%?[ AT &, ASTHRT h hTHRTST O NE 2, internal environment TR 19
&ar %, ESCIAREIR 3TeTchIferch % 3@ H&d: executive g7 HLY-LIX <hl management top management
& M | =arar ?{ 3R g budgets, schedules dUT standards & H H T %I IRESEY 3%°r gTd SMeRT
R, s hA A S

control & 37 & making something happen the way it was planned to happen, 37 gTht ufehar
o IR I § — business system @ objectives @l measurable and controllable standards & &9 &
dY <heHT; system % performance &Y TR 3R |19 eheT; aredfden uRomat &Y standards @ GSEL
AT, foaer uga =1 3R WA standards &Y IUYeRIdT & IR H 95 THS UTHT; 3R feedback dT
JURTIHh HRATS S system ot 3edd I WR §-TY XGHTI Glﬁ planning & g‘r UX resources <hl
SIUINT 81 3T 81 3R norms QR A1 81 3@ &I, 98l dcd I & Ugel AT Ul | ha foh Ig failure of

control, not of planning &1

www.scanneradda.com
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Remembering S Ugrg, I8 Ul ol Al Slg< T - 1 U8
. ﬁ?@ﬁﬁﬁwmﬁ@mstrategiccontrolé?ﬂ'lﬁﬂﬂo‘lﬁa?qm%ﬁ,Gﬁ?%%@"&@?ﬁﬁﬁﬁ?ﬁ—

premise, surveillance, special alert, implementation |

www.scanneradda.com

= implementation control & 3fd¥id &Il forms — monitoring strategic thrusts 3R milestone reviews —

marks <hl 37T S8l 8|

TQ6.1-PYQ 2015-Nov [14] (b) - 3M - Pg 835 LEVEL | Easy

Remembering

www.scanneradda.com
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Understanding Il R O & Raaw i@ - 5 s
AT URHTET SR a1 ATt Ut & | St IR Hie TR UehRT & [ BIdT 8, I8 Teh mark Ugdl &l fia
T
= premise control H AR aret €1 a1 & factors &, 361 ISTEIUN & 1Y S IR BIUA &

www.scanneradda.com

TQ 6.4 - PYQ 2020-Nov [7] (b) - DESC - 5M - Pg 839 LEVEL I Medium
Understanding

TQ 6.5 - PYQ 2023-May [9] (b) - DESC - 5M - Pg 839 LEVEL I Medium
Understanding

TQ 6.6 - MTP 2025-Dec S2 [1] (c) - DESC - 5M - Pg 840 LEVEL I Medium
Understanding

CSQ 6.2 - RTP 2025-Jan [15] - Pg 842 LEVEL | Medium
Understanding

www.scanneradda.com

TQ 6.2 - PYQ 2016-Nov [10] - DESC - 7M - Pg 836 LEVEL | Hard
Understanding

Application U9 eI — sum g &AT- 10
« URgT H & control &t TRI-TRY o 3R I case i fhdt A1fAT a1 & TS — input prices T JSI ATIATY
premise control I, wrfa &t G’Fﬁai'lﬁf”implementation control &, ufdeafeat ar fRamdhr searg
surveillance l-ll, 3R 3FISh SITT IIYTA special alert |
] GIE\TVcaseffplanningmﬁmqﬁmﬂw,Elﬁﬂ's:?ﬁé’fﬁ%ﬁsﬁcontrolEﬁﬁmaﬂﬁiﬁn—{
control process & IRI d G |

www.scanneradda.com

CSQ 6.1 - PYQ 2021-Jan [9] (b) - 5M - Pg 841 LEVEL 1l Medium
Application
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Analysis diSe: @A iR MU} Haier STra-T - 1 9

* management control SFTH operational control # STER-GR-JTYR AT e | AT A i YR, & b
o1 14 forar g, e H ford S R ot table I @8 US S 81

TQ 6.3 - PYQ 2017-Nov [13] (a) - 4M - Pg 838 LEVEL 1l Medium

Analysis

www.scanneradda.com

faw 7: Strategic Performance Measures

L2P6-B-C5-T07

Read first EI% — ICAI Study Material, Chapter 5, Strategy Implementation and Evaluation —
strategic performance measures dTell QT HIT |

www.scanneradda.com

NOTES
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Strategic Performance Measures (SPM) @ metrics & {58 @his T Ig 3lichdT 3R W1 & foh
ITch goals TUT objectives U H ITHI strategies fhd=T Tt g1 T 37 W@ &1 H structured
approach to measuring performance ¢d & Sif strategy &l GtheldT o fT [HuTfaeh 8, sdrd & foh
G164 31U+ qifed aRumaAT i 3Tk 96 8T ¢ a7 76!, 3R performance JURA & folg treaed d9a
T €1 519t U™ 'what do you mean by' ¥ S[¥ 81, Ig GRS T Uget € |

Four reasons they are essential, ®U §Q $H H| Goal Alignment — strategies goals 3fR objectives &
1Y aligned s+t &<t €, fSIOS Tia+T 3ru= gifdd uRumyT U= & I%d U= 84T &1 Resource Allocation
— dg JqIa-1 oo g h urafdear aa 3’[ 3R resources aﬁaﬁ Gi?f performance U< 3-chl gy
EEll WU@I Continuous Improvement — T OR SR @A 3R THY & 1Y BRagd hiA chl Uch
framework| External Accountability — shareholders, customers 3fiR fRames dwmmsi &
stakeholders @ 9TH transparent picture of performance @71 3id It GRIT-areR T & ST
IR 3id & 8l

Six types of strategic performance measure, 82 Tch & 9T Jgl I&IgR0T St IR BT &, Hilfch
JET0T gt 113 IR hi Udel SR T 37T &hed &1 Financial — revenue growth, return on investment,
profit margins | Customer satisfaction — satisfaction, retention 3R loyalty | Market — market
share, customer acquisition, referrals| Employee — satisfaction, turnover rate, engagement |

Innovation — R&D spending, patent applications, 9T product launches| Environmental — oIl T
IUTNT, SR | &l carbon emissions|

gl measures g1 four factors U et @ — Relevance, T measure goals 3fR objectives &
UTifiTeR g 3R ULt g & St Trefes g1 3R [ R ShRaTE gt ¥ah; Data Availability, art a8 &
data OR feohT g1 STt ST & IueTedl 81 3R THY Igd SJeran doT fasifSa forar ST weh; Data Quality,
T data Glah 3R WRITHT 8l 7R Data Timeliness, AT data dTSTT 3R 37erd= g difes fAofa aua
TR forg ST Teh| sifaw dfdy ST — measures UTfiTeh, Orefeh, THs™ § ST 3R regularly
reviewed and updated 89 =18, dTfch & TS & goals o 1Y aligned §9 B |

T8l U U foh SPM eliminates silos & ohdT &, J81 o1d I8 & foh Teh &1 strategy & =1 dh IaR 1Y
measures chl |TAT g 8 function ] GheldT chl Uch HRIES IS ?{ functions & &= Sl TRER
ffRdr & fe@= Araes §9TdT 8, 3R local optimisation with a shared objective aTAT SGATd &R &dT
& — I 8 function h 3TUA-3TU SJcheT i STTE Yeh TS 3239 o oidl 8l

39 21 A insights particular measures provide 11@ T &, 39 fo & U;\ﬁ IRAT T G hed
STl measure-gi-measure del-dl ?IT%QI financial measures Sd1d & foh strategy ot & sgaT Bt
% q71 :Eﬁ customer measures JdTd ?{ fh value proposition market dch qg"%r gl % q7 =rfﬁ internal
process measures RG] ?{ fop Tire & iR performance R’[’EFR-H % ird E%EIJT\I'H'I'CIT ST %; 3R
learning and growth measures SdTd & fh capability to sustain performance s 381 & IT Tgi|

URgd H gg! IR RUT ATfAT GHRATSHT hl IR & ST 8, (Y 376 Yeh-Ueh hch AT — goal
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alignment 8T STaT fayT 3retTT-3rerT feamait # &= 38 &, resource allocation @8l T8 investment
AT <hl UTAfHRdT I ST 81, continuous improvement dgl Stal delivery & THg-HiAT3T 3R
quality R TSR 3@ 8, 3R external accountability a8T STl stakeholder confidence 9T URefRdT
&iq TR gf | ShRuT ahT A1 ford, fR tie it to the company's stated difficulty |

Understanding Iusmr R 9<f & w@a feamn - 5 ot
» 3o Ht fAM @ ugd SPM @t Tes tfckt & gRTIYA e, 3R 3id I9 IRiLT-are’s € &< it alignment,
resources & IUINT, YR Kird accountabilityéﬁfaﬁaﬂ?ﬂ%I

TQ7.1- MTP 2024-Mar [4] (a) - DESC - 5M - Pg 843 LEVEL | Medium
Understanding

TQ 7.3 - PYQ 2025-Jan [7] (b) - DESC - 5M - Pg 845 LEVEL | Medium
Understanding

TQ 7.5 - PYQ 2026-Jan [7] (a) - DESC - 5M - Pg 847 LEVEL | Medium
Understanding

TQ7.6 - PYQ 2026-Sep [8] (Or) (b) - DESC - 5M - Pg 847 LEVEL | Medium
Understanding

CSQ 7.1 - MTP 2024-Nov [1] (c) {C} - 5M - Pg 848 LEVEL | Medium
Understanding

Application U9 &I — sum g AT 10
= companyiﬁmﬁﬁﬁﬁiﬁﬁiﬁqﬁﬁﬁﬂﬁH%ﬁaﬂT%Gﬁ?%?QEFEh‘rGTRGHmeasure?ZIT
PRI Y & S IY JATAAT 81 SPM TR AT [ application & marks B9 TR 1 B 3TdT 81

TQ 7.2 - PYQ 2024-Sep [8] (b) - DESC - 5M - Pg 844 LEVEL Il Medium
Application

Analysis diSe 3T 3R MU Geer ST - 1 T

= measurement framework T T foiRd, 39 perspectives TT components <, fohr RATAIRT = T ugat
company hl IdT8 75 IS et Teh-Teh chech 39 UR AT |

TQ 7.4 - RTP 2025-May [15] - DESC - Pg 846 LEVEL II Medium
Analysis
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