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é TR 5: Strategy Implementation STTOT EValuation (HBTE: A)....c.cuueueeeuemeememncememnensesessecssessessessessessces 205
g fowr 1: SErateZiC MaANAZEMENT PrOCESS......c.uviiieiieeeeieeeeettee et e ettt e eeteeee e e e eaeeeeaeeeesaeeesaeeeseeeesseeesseeeesseesssseesseeeenseesnsaeenseas
§ fawr 2: Digital Transformation gR BISUIR Strategic Changes [Strategic Changes Through Digital Transformation].................
TR 3: OrGANISAtIONAl FIAMEWOIK..e.veeee et e e e s eee s eeseesesseeseseassaeeaessssseseesessaseessessaeseesaesesneseeeen
. o 4A: Organisational Framework: OrganiSational SErUCTUIE...........v.veeveeveeeeeeeeeeesees s eeesee e eseeseeseseesessesseseesseseesseesesenens 211
3 oo 4B: Organisational Framework: OrganiSatioNal CUIUIE. ............eevveeveeeeeeeeeeeeeeeeeeeeeeeeeseesseeeeeeeeeeseesseeseeseseseeseesseesenens 214
;E T 51 I AtEEIC LEAURTSHID. cve ettt eeeeee e e e e e et e e eeeeeeeeeseeeseseeseeeseeseaseeeeeeeaseaesasseseseeseeseeseteeaeeaseeeseseassseeseseeseeneeseeees
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Scanner AT Udeh U ATl 30T Gifichd Shell 318 — AT GuRAeR 31 581 U 3HTgd — 3101
Jdel ICAI Td: UehTfAd ohid 3Teted skill framework 2T STYUR. & A1ed syllabus =T ShATER ATal, aX
g FfTeRRUTER IN 3HTed. AT IR faetel! gg1 fAfAe gret Sietel Yedeh ey aTuRdl d deelA Zlehdia.

1. fawar=h Ai=soft &t emg
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g 9 ar=n

Read first BT fowr STiar 39T 38 O Study Material T A8 91T, Study Material SGST 30T & notes =T ameft
gTe — notes Jral o aTdet 3Tg 3 T[old URdTd.

Notes oo gcetTa shemeR fthedt @ — coverage AT A8, TGS fdifgaier. Bie, Smfor uig=an smeean
I T aTadT A RN UgdiA g

skill bands TAeTeh T f[AYTeaR U eiTd aroReARIT U hiRGITHTS! Teh band, 3101 Uk band Tiad et
3 ATferf SMfoT TRIETATST Scanner Hefie A8k U, bands @ T ST ShHTH BIUT 3Tad AT
AT Tl IART: T Fard AT ANTUT HOTM=AT HIMITURI Fard ST HNTUT HOTM=T HiAeIThsS
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2. U-3ftas heft aran<dt

CSQ 3.4 - PYQ 2025-Sep [1] (b) {C} - 5M - Pg 347 LEVEL Il Application Medium

www.scanneradda.com

Star wma q wrg A
csQ 3.4 Scanner dT Wd:dT U hiich. CSQ I%UT@I case-scenario question, TQ I%UT@I theory
question.

PYQ 2025-Sep [1] (b) ar Ej% JRIRAT AT — PYQ AT TRI&TT, MTP mock test paper, RTP revision test paper —
£ T T sitting, 30T AT YuRA A =T ShHTeh.
s {c 1 duRAdte rferd U,
E 5M Marks, ST Scanner A8 B0« 3Tad. foe Sd marks o10d A8l fad Rep™ — RTP marks
5 BIUd ATgHd.
:
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nStar s
Pg 347
LEVEL Il Application

Easy

d w1g FiUd

SCANNER NOTES
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Scanner ¥ & U 512 U1 3nfor AR IR BU 318,
ICAI =Y skill level, 3MfoT &TteT sub-skill. $TRT 3 A& i<l T ieheuT 38,
T forell ATToft Shal — AT marks SO AT ATeTesaT fohdt MET fomReaT engd, an

Tl YR,

3. Manner of Assessment — Uclch hINed JHATR G HII HANTA

ICAI Skill Assessment Specification Grid TR &d. ATd i skill levels GiffideaT 3mad, SO I grid
=T Manner of Assessment of Skills T Uk level T guie &9 ST hIRAIT=AT TUT chet 3MTg.
21T |gT I IT G&dehld ITAVIRT band headings 3TTed.

Skill AT
s
STa

Remembering Level |

Understanding Level |

Application Level Il
Analysis Level Il
Evaluation Level 1l
Synthesis Level llI

gd el gAATRET AT HIFT dat

S fRreheT METE o 54T WeuTd fRUeherrd
G €T G5l Hisl.

ST T 3oy Hewia &ar — fFam
ST 31Tg T oh 31Te & JraTell SHATet 37Tg
d g,

FHTET IR T — Fiffidetel! dida
iffrdeiedT qegi-T oreT 3oy fAserufada
grgi.

TNTe SATHefter TRERY S qUrT,
qa1eft S, srfor garen FAofarar snar
& 31T gRIa QM.

U YRET 3AT10) W=7 fader™ g
fArepytofa gigta.

3TenSarRt foT Arfgedt Sitet, Snfor st
19 TRAT] FTUIG ATGS! el

&ioredl directive verbs a3 @&l dara

Define - List - State - Name - Enumerate -
Recognise

Describe - Explain - Distinguish - Identify -
Illustrate - Outline

Apply - Calculate - Determine - Prepare -
Reconcile - Record - Perform - Use - Conduct -
Demonstrate

Analyse - Discuss - Compare and Contrast -
Examine - Develop - Monitor - Prioritise -
Produce - Align - Communicate

Advise - Evaluate - Recommend - Review -
Select - Assess

Synthesis TTSY ICAI ShIUTAE! verb 3 ATEY.

ICAI Td: Application 310 Analysis @ verbs &IH et ATEiHED BIUA, ATHS & fAHTSH Institute 2
T 3778, Level | HATTOT Level 1l ATE d Tehehd HYeRd TTE! BIUd — AT Remembering TfoY
Understanding TiATcTe, 31107 Evaluation 31TfoY Synthesis ATl 39T ICAI =T manner of
assessment fasi=aT quiHTaR SmenlRa g, UehIfAd verb ATéER ATEY.

CA Intermediate & JeIHTU e Level | 3TOY Level Il IR 8ld — Intermediate =T derdTd Level Il

91 &9 GBI ATg!, MO Evaluation g Synthesis Final U & gidTd. 3d3 UURIGET 39 a2 Hg<d
31T 3118, TRUT law T U Jhosal 39T [[eadg dl — "Advise whether...", "Examine the
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validity of...", "Is the contention correct?" — & Institute T Level Il verbs 31Tgd. law =0T TWRTd &
LTeg JFeTell QETaT (aH standard ek URETIAT FiTd ATgld. & JreTall 318 FivTdTd <hl Hiffidelet
section HiffideiedT qeiHT orar SMfoY fsehsiuia dighar — gursida Application. a7 JdehIdter SrET
U U U Application HEl SigalT 3MTg, foharr foid Uy qerrder sifdes gt fohar g dmda gdt
fa2 Analysis He. g g 3R 31T, Institute T ATgt, 30T & UATIfOeh Question Register Hed
Tiedet e,

4. skill mix T TUTT BT dgeiet gTigst

ICAI =T Skill Assessment Specification Grid H&Z CA Intermediate TTST Level 11l AT &Y ﬂ'oﬁil ATt —
Evaluation 3TfOT Synthesis a1 A1 Final U AdTd. 81 UWR Level | 310 Level 1l R qUTH STTd, SATfOT
Fiffepd Scanner UTTaR marks 28% Level | 310 72% Level |1 318 fa9RTet SITdTd. A1 a9 MEt Aeard,
SUTeATchs gHT 18T Tl T,

= "Analysis & Application" TgUTS HHTHI aTeoft 31¥ JHST -TehI. Level || TAT 37Td 8T UUR AR 72% marks
Application @R 10T AR 28% Analysis &R Saral. e agaift Fifiidee section Fiffideear deai=T ag
sy ioda uigtavar aimg — section fawdt feifguar Amat.

« Hyof GuREr SHATA TGOS Ueich UehoTTdT §HdTA g, Uch UehiUl Wd: =T ICAI Skill Profile THe=
& g, S AT USROS marks TI&Td el fTTet S S1oT et qaRiknd! raT e 31ef 318 o 9iTd.
HTE! ThRU! Teh-JdI IR theory STad; FIEIHE theory STAUT AATgd. UehUl & h0dTYdl § UAel ar.

5. Y&IehredT godTdia g9 Anfgsfs

g Fward g

ST U= TS AT Udeh AW Scanner =01 aiffepd UsiinefieT Amea arear aR shATA AT 318, A0

anfesfs TRft coverage @R A, B fehar ¢ goft fecft ong. 2oft A 7ea I geridiar ufger 60% dard — ameft
giearer™ gof uehs fAear.

e IIhHOIhd Udeh UhRUTHHR BTUetel! A-D 20fl. BT ICAI = syllabus WRieh Tehd 31Tg, SATTOT

(Importance) ioft  gsi-aRaRA=T shHaRITe dTeT 3. it algla theeh e, fad Teneomft Jat alglaehT ax=an
JTABIIR .



CA INTERMEDIATE PAPER-6 - SCANNER NOTES - MARATHI EDITION

31T T ARfesfeh

v shaart — adterm WRiskh

www.scanneradda.com

mﬁém;mg@ﬂ%ﬁaﬁmﬁmmmmﬁw,@?ﬁmnnerw581a1ﬁzﬁr
gl AT qIETER A HiSHT 3Tg — al-al WRTidId 99 19 Yot fAaT — 3oy Faht
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AT B Ichvfden Ry 50% sraeam, St faemdf A-fawaiar gof ues fesadt ot @ Feumden
T TehF R Agdt. Sioft B (shH 28—40)3@?1’ 15%Gﬂ3ﬁwﬁrcoverage§qﬁ75%qﬂ?ﬁﬁ—a8
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K CHAPTER TOPIC SHARE w=dt  arq
E 1 A Financing Decisions - Leverages fawr 4: combined Leverage 4.3% 4.3%
z
§ 2 A Strategic Choices v 1 Strategic Choices 4.0% 8.3%
3 A Financial Analysis 3TTfOT Planning - fa&1 2F: Ratio @ UehRR: Comprehensive- 3.4% 11.7% 53
€ Ratio Analysis Financial Statement Reconstruction [Types
3 of Ratio: Comprehensive-Financial
5 Statement Reconstruction]
E 4 A Strategic Analysis: External fawy 4: Industry Environment Analysis 3.4% 15.1%
o Environment
z
g 5 A Investment Decisions o 7A: Capital Budgeting Techniques: 2.9% 18.1% 97
Discounting Techniques: Net Present Value
Technique
§ 6 A Strategic Analysis: Internal farer 5: Michael Porter’s Generic Strategies 2.9% 21.0%
.'.f Environment gy Competitive Advantage [Competitive
o Advantage Using Michael Porter’s Generic
2 Strategies]
z 7 A Strategic Choices forwr 2: strategic Exits 2.9% 23.9%
2
z
8 A Strategic Management Tf 3t fIwa 4: Strategic Intent (Vision, Mission, 2.8% 26.7%
Goals, Objectives and Values)
£
° 9 A Strategy Implementation 31Tfor fam 4A: Organisational Framework: 2.6% 29.3% 211
_g; Evaluation Organisational Structure
e 10 A Cost of Capital fororr 8: Weighted Average Cost of Capital 2.4% 31.7%
s (WACC)
z
g 11 A Management of Working Capital -  faw 6: Operating or Working Capital Cycle 2.4% 34.1%

_9_
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E CHAPTER TOPIC SHARE gadt arq

§ Working Capital Management =t

& K cre

a 12 A Financing Decisions - Leverages fowr 2: Operating Leverage 2.2% 36.3%

z

z

2 13 A Financing Decisions - Capital v 2: Capital Structure =T theories 2.1% 38.4%
Structure [Capital Structure Theories]

= 14 A Strategy Implementation 31TfoY fowr 2: Digital Transformation gR TSUMR 2.1% 40.4%

5 Evaluation Strategic Changes [Strategic Changes

§ Through Digital Transformation]

c 15 A Strategic Management I 3fi@@  fawd 5: Organisation AefieT Strategic Levels 1.9% 42.3%

b [Strategic Levels in Organisation]

z

z

= 16 A Financing ¥ WeR dW 2: Long Term Sources of Finance 17%  44.1%

17 A Financing Decisions - Capital faw 5: EBIT-EPS-MPS Analysis 1.7% 45.8%

E Structure

3 18 A Strategic Analysis: External fwr 6: Competitive Strategy 1.7% 47.5%

= Environment

S 19 A Strategic Choices fawa 3: Strategic Options 1.7% 49.2%

z

z

2 20 A Financial Management St @t fAWF 6: Financial Management =it 3fg® 1.5% 50.8%
aifor Ifee [Objectives of Financial Management]

E 21 A Financing Decisions - Capital fawr 3: capital Structure 33AUTR g 1.5% 52.3%

s Structure [Factors Determining Capital Structure]

5 22 A Dividend Decisions oz 8: Dividend =T theories: Walter's 1.5% 53.9%

E Model [Theories of Dividend: Walter's

] Model]

:

z 23 A Strategic Analysis: External oy 2: strategy 3MfOY Business Environment 1.5% 55.4%
Environment [Strategy and Business Environment]

£ 24 A Financing & UehIR faw=r 6: Short Term Sources of Finance 1.4% 56.8%

o

g 25 A Cost of Capital fawz 10: gafAd g% [Comprehensive 1.4% 58.2%

= Questions]

E 26 A Strategic Analysis: Internal o=y 2: strategic Drivers 1.4% 59.6%

; Environment

z

27 A Strategy Implementation 3fIfor o 1: Strategic Management Process 1.4% 60.9%

Evaluation

£

S 28 B Strategy Implementation 31TfoY fawr 6: Strategic Control 1.4% 62.3%

§ Evaluation

E 29 B Financing ¥ UehR forwa 5: Lease Financing 1.2% 63.5%

é 30 B Financial Analysis 3TfOT Planning - fa&1 2E: Ratio @ UehR: Comprehensive-Ratio  1.2% 64.7% 51

H] Ratio Analysis Computation [Types of Ratio:

~10 —
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E CHAPTER TOPIC SHARE gt arq
3 Comprehensive-Ratio Computation]

= 31 B Cost of Capital fawg 6: Cost of Equity Share Capital KE 1.2% 65.9%

; 32 B Management of Working Capital -  fas% 5: Credit Policies =0T Wmﬁ 1.2% 67.1%

S Management of Receivables approaches [Approaches to Evaluation of

Credit Policies]

E 33 B Strategic Management Tt i@ fawa 3: Strategic Management - Tg<a 31for 1.2% 68.3%
: Tafer [Strategic Management -Importance
3 and Limitations]
c 34 B Strategy Implementation 3mfor fwr 7: strategic Performance Measures 1.2% 69.5%
b Evaluation
:
2 35 B Financing ¥ TR fawa 8: International Financing 1.0% 70.6%

36 B Investment Decisions e 9: Terf3d U [Comprehensive 1.0% 71.6%
E Question]
< 37 B Dividend Decisions fawa 7: Dividend =T theories: Modigliani 1.0%  72.6%
5 and Miller (MM) Hypothesis [Theories of
E Dividend : Modigliani and Miller (MM)
a Hypothesis]
z
z
= 38 B Dividend Decisions fwr 11: Dividend =T theories: Terfad 1.0% 73.7%

[Theories of Dividend : Comprehensive]

£ 39 B Management of Working Capital -  fd&% 6: Financing Receivables 1.0% 74.7%
3 Management of Receivables
: 40 B Strategy Implementation 31TfoT oo 5: Strategic Leadership 1.0% 75.7%
E Evaluation
é 41 C Financial Analysis 30T Planning - faw 6: Financial Analysis 0.9% 76.6%
H Ratio Analysis

42 C Investment Decisions v 7¢: Capital Budgeting Techniques: 0.9% 77.5% 100
c Discounting Techniques: Internal Rate of
8 Return Method (IRR)
K 43 c Dividend Decisions a1 9: Dividend =T theories: Gordon’s 0.9% 78.3%
E Model [Theories of Dividend : Gordon’s
g Model]
z
£ 44 C  Strategic Management It 3@  fawr 2: Strategy =t GehedHT [Concept of 0.9% 79.2%

Strategy]

. 45 C Strategic Analysis: Internal fowg 1: T stakeholders TAS guy 0.9% 80.0%
° Environment [Understanding Key Stakeholders]
= 46 C Strategic Analysis: Internal fawT 3: Resources 3ITfOT Capabilities =fr 0.9% 80.9%
o Environment ffieT: Core Competency 34T @<l [Role of
© Resources and Capabilities: Building Core
K Competency]
z
S

— 11—
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E CHAPTER TOPIC SHARE gadt arq
3 47 C Strategic Analysis: Internal IS 4: Internal 3TTfOT External Analysis Tehsl 0.9% 81.8%
= Environment U (SWOT Analysis) [Combining Internal
= and External Analysis (SWOT Analysis)]
= 48 c Financial Management ¥t Tt fawa 8: Finance Executive dt 3f#aAT [Role of 0.7% 82.4%
3 3rfoy e Finance Executive]
49 c Cost of Capital farwr 4: Cost of Long Term Debt KD 0.7% 83.1%
E
o
: 50 C Financing Decisions - Capital v 6: Over-Capitalisation and Under- 0.7% 83.8%
§ Structure Capitalisation
= 51 C Dividend Decisions fawr 6: Dividend Policy Tefiet earagTien aTeit 0.7% 84.5%
z [Practical Considerations in Dividend Policy]
z
2 52 C Dividend Decisions fa%T 10: Dividend Discount Model 0.7% 85.2%
53 C Management of Working Capital - a1 5: Working Capital =t TRsT 3ot 0.7% 85.9%
o Working Capital Management ! [Estimating Working Capital Needs]
E 54 C Strategic Analysis: External a4 3: Product SIfOT Industry TSI &t 0.7% 86.6%
= Environment [Understanding Product and Industry]
z
: 55 C Financing ¥ UehRR foror 4: Debt Securitisation 0.5% 87.1%
56 (o Financing & TehIR fas 7: = Sources of Finance [Other 0.5% 87.6%
Sources of Finance]
E
o
_,Z; 57 C Investment Decisions faw=r 6: capital Budgeting Techniques: 0.5% 88.1%
E Traditional or Non- Discounting Techniques
2 58 C Management of Working Capital -  fad&1 4: Cash Flow Budgeting =T Ugd! 0.5% 88.6%
z Treasury and Cash Management  [Methods of Cash Flow Budgeting]
z
S
59 C Strategy Implementation 31TfoT forwrr 3: Organisational Framework 0.5% 89.2%
Evaluation
= 60 C Financial Management =Y &Ted} fawa 1: Financial Management T8UTS! &1 0.3% 89.5%
2 aifor Ifee [Meaning of Financial Management]
s 61 C Financial Management =Y =Tt} farer@ 3: Finance Function/Finance Decisions 0.3% 89.8%
e affor 3fe®
z
z 62 C Financial Management =Y =Tt} fawar 7: profit fa®eg Value Maximisation 0.3% 90.2%
anifor Ifee Principle T=aTelel 9o [Conflict of profit
Versus Value Maximisation Principle]
5 63 C Financial Management =t et o 9: Financial Distress and Insolvency 0.3% 90.5%
E anfor 3fee
s 64 (o Financial Management =t et farerar 11: Agency Problem and Agency Cost 0.3% 90.9%
c anfoy Ife®
z
z 65 C Financing ¥ UehR farer 3: Venture Capital Financing 0.3% 91.2%

— 12 —
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Financing & TehIR

Cost of Capital

Cost of Capital

Financing Decisions - Capital
Structure

Dividend Decisions

Management of Working Capital -
Working Capital Management =t

NG

Management of Working Capital -
Working Capital Management =t

K e

Management of Working Capital -
Treasury and Cash Management

Management of Working Capital -
Treasury and Cash Management

Management of Working Capital -
Treasury and Cash Management
Strategic Analysis: External

Environment

Strategy Implementation 31TfoY
Evaluation

Financial Management =Y &Ted}
arfor e

Financial Management =Y &Ted}
arfor e

Financial Management =Y &Ted}
arfor Ifee

Financing & TehIR

Financial Analysis 3TfOT Planning -
Ratio Analysis

Financial Analysis 3TfOT Planning -
Ratio Analysis

6

SCANNER NOTES - MARATHI

TOPIC

faw7r 9: Contemporary Sources of Funding

fawar 3: Cost of Capital & 3aTd

[Determination of Cost of Capital]
fa ™ 9: Marginal Cost of Capital

faw 4: Optimal Capital Structure

fa 2: Dividend & WehR [Forms of Dividend]

o=y 2: Working Capital @ #g<a [Significance
of Working Capital]

v 4: Management of Working Capital

g 2: Treasury Department Eikaci
[Functions of Treasury Department]

fawr 5: Cash Management Models
fawar 6: Cash Management A<t arefiers<

d&dl [Recent Developments in Cash
Management]

faw™r 1: Strategic Analysis
fawr 4B: Organisational Framework:
Organisational Culture

fawr 2: Financial Management =7 fderr
[Evolution of Financial Management]

fawr 4: Financial Management @ Ag<a
[Importance of Financial Management]

faw7r 10: Financial Management =1 Tsferd
fororisft aretar Tsie [Relationship of

Financial Management with Related
Disciplines]

fowr 1: =TT financial needs 31TfoY
Sources of Finance [Financial Needs and
Sources of Finance of A Business]

fowr 1: Ratio and Ratio Analysis

faw 2A: Ratio T UahTR: Liquidity Ratio [Types
of Ratio: Liquidity Ratio]

13—
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0.3%

0.3%

0.3%

0.3%

0.3%

0.3%

0.3%

0.3%

0.3%

0.3%

0.3%

0.3%

0.2%

0.2%

0.2%

0.2%

0.2%

0.2%

91.6%

91.9%

92.3%

92.6%

92.9%

93.3%

93.6%

94.0%
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94.7%

95.0%

95.4% 214
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95.9%

96.0%

96.2%

96.4% 47
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E CHAPTER TOPIC SHARE gadt arq
= 84 (o Financial Analysis 30T Planning - a1 2D: Ratio ¥ WehR: Profitability Ratios 0.2% 96.6% 50
® Ratio Analysis [Types of Ratio: Profitability Ratios]
) 85 (o Cost of Capital faw™r 1: Cost of Capital TUTSt &/ [Meaning 0.2% 96.7%
; of Cost of Capital]
z
86 C Cost of Capital faw=r 2: Cost of Capital & Tg<d [Significance 0.2% 96.9%
of Cost of Capital]
£
E 87 C Financing Decisions - Capital fwr 1: capital Structure TEUS R 0.2% 97.1%
3 Structure [Meaning of Capital Structure]
: 88 C Financing Decisions - Leverages fawar 3: Financial Leverage 0.2% 97.2%
: 89 C  Investment Decisions fawa 5: Project Cash Flows HiSToar=t geasd 02%  97.4%
e a<d [Basic Principles For Measuring Project
Cash Flows]
E 90 C Investment Decisions s 7D: Capital Budgeting Techniques: 0.2% 97.6% 102
2 Discounting Techniques: Discounted Payback
< Period Method
E 91 C Investment Decisions forw=r 7E: Capital Budgeting Techniques: 0.2% 97.8% 103
° Discounting Techniques: Modified Internal
; Rate of Return Method (MIRR)
z
92 C Investment Decisions faw=r 7F: Capital Budgeting Techniques: 0.2% 97.9% 104
Discounting Techniques: Comparison of NPV
£ and IRR Methods
o
5 93 C Investment Decisions o 8: faiw el [Special Cases] 0.2% 98.1%
E 94 C Dividend Decisions fowr 12: stock Splits 0.2% 98.3%
é 95 c Dividend Decisions AT 14: YA sums [Integrated Problems] 0.2% 98.5%
z

96 (o Management of Working Capital -  fawr 1: Working Capital =T 31ef 3ifor depeam 0.2% 98.6%
Working Capital Management & [Meaning and Concept of Working Capital]

97 C Management of Working Capital - fdw& 2: Management of Debtors =T ST, 0.2% 98.8%
Management of Receivables [Aspects of Management of Debtors]

98 C Management of Working Capital -  faw1 8: Receivables @R %@ [Monitoring of 0.2% 99.0%
Management of Receivables Receivables]
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99 C Management of Working Capital - w3 1: Trade Credit a1 @ 31T BRI [Cost 0.2% 99.1%

Management of Payables and Benefits of Trade Credit]
£ (Creditors)
o
5 100 C Management of Working Capital -  fd&& 2: Cost of Payables @h&U! [Computation 0.2% 99.3%
E Management of Payables of Cost of Payables]
= (Creditors)
; 101 C Management of Working Capital - fwr 3: Bank Credit & UehRR [Forms of Bank 0.2% 99.5%
§ Financing of Working Capital Credit]
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CHAPTER TOPIC SHARE d@adt arq

102 C  Strategic Management @i 3ftg@ I 1: Strategic Management @1 3ref ifor 0.2% 99.7%
WEY [Meaning and Nature of Strategic

Management]
103 C  Strategic Management It 3fld@  faw 6: Business Ethics 30T Strategic 0.2% 99.8%
Management [Business Ethics and Strategic
Management]
104 C Strategic Analysis: External fa= 5: Market 31TfOT Customer [Market and 0.2% 100.0%
Environment Customer]

aTeT % T Scanner ALY JHTeiell UH-GRARAT Hehd 37Tg — FUTS! UI&Td hidl [daRet et 318, Tddh Hehor
e R STude! He<d 2ufl (A-D) BT ICAI IT Td:TT WRich Hehd 31Tg, ST Chapter Priority Table, Front Matter —
2023 scheme 3idifd Sdeiear u<ianiaelie ICAI T marks, September 2026 Hg HYA Tl 3112, Sl-a! AITaiTesaT MEt
Hiordrd, SfoT i aigid thees e fd e TART axeaT R NTaR &, 1frara 30 faw™ St sied St Scanner =T
frequency JaITHE IS chetel STed UUT SATAR SIS Yeha! UH ATol; notes HEd ek CONCEPT BASE <t SUT dTaret!
3Tg STfOT T 32 oh feeta gL,

— 15—
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SECTION A - FINANCIAL MANAGEMENT . Uk 1

Financial Management =t el sirfor 3fee

11 fawa - 26 Feffepa ust - mg=ar: €

ICAI SKILL PROFILE Financial Management 91dY ICAI TT band: Level | 20-30% - Level Il 70-80% — @ Tehvul
AT dTed theory-UeT=

Level | — Comprehension & Knowledge 57.5% 80 Tht 46 marks

Level Il — Analysis & Application 42.5% 80 ek 34 marks

TT Section <AT Level | ThHTeT HATE=AT a@R: IT TRV 57% marks Comprehension 31O Knowledge 2 31T8d, aR ICAI T THTOT 20-30%
318 — Financial Management ITSIR THTUT. g 28 JURET HioT YT Ieid, Section Aeftet gax foapmoniver fandias) sifdep.

fawa 1: Financial Management ¥gUTS! &I [Meaning of Financial Management]

L2P6-A-C1-TO1

Read first dT — ICAI Study Material, Chapter 1, Scope and Objectives of Financial Management —
financial management TgUTSt A1 3TTfOT ATTIEdd AUTR sources of corporate finance T, 8T YT

NOTES
Scanner 3T fawATaR GAeh! definition T&T sources of corporate finance a3ad U BTUd!, FgUH
UIETTd i faaRet STTa 9 fRIehT. Angel financing &T equity financing =T Ueh WehR 31Tg — ITd
angel investor, T8UTSt Ueh $Hd e, start-up 1! fohat fasaRIETS! capital E[Ia?ﬁ snfor &
FEaTd Shu-idtel ownership/equity 8et. Angel investors 3 TURTd A9eiel cash UZH Sr&al 0T
traditional investments dTd TY&IT ST rate of return T Bdrl 31dl.

&I marks <41 angel financing UHTd &< aTeRt marks A& dTd. shu-it &= cgrdt %UH angels
HIYROT 25% & 60% JAdU]eh eheTd. 0T bank funding ATS! UM FHIedT d venture capital
financing 918 R AT SITedT start-ups T 8T Tt heft aheft Aere= gafa axdt. Definition, ot
Wﬁaﬁaﬁmmﬁﬁmm%’mﬁm marks%G?RU;Ufﬁ?r.

International funding 8T HegT AT UATd angel financing gied d4l. Liberalisation 31foT globalisation
& AFIITAT international markets AL capital 3¥ SRUTT Ty fAesTet 3MTed, 10T IR FDI
S1TfOY FIl @ &9 wiga |t wguLA 9ivTdTd, aTfIard ADRs (American depository receipts) 31Tf0T GDRs
(Global depository receipts) 3MTed. STt IR ST =T Mdtar Tud fa=ame oia: foreign
investors =T TR UTgH funds STHAUATH T30 S&elTd! eTrTd.

B angel financing dT uRese Chapter 2 e g-gl Bl 31e, 31Ty fareret usr e start-ups
I Agedn ATYR FEUTdT. AT TTd YehaTd |&iTd &dT, FgUIS! alwal Uehulid af IR adl;
Scanner Sit RTe&XTT Y81 ATURd! I URIETehT=AT STics@ll 3.

— 17 —
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Understanding d 99sIgd 970y, Snfo Sewia g7 graat - 1 0%
QR 3Yesld T ATYHT SREAT &I, AT ITRid feetell G- YReh g1t SISl - investor ehiUT 3178, STTfOT start-up
TR T AT,

= &M marks T U definition SATO0Y dt 3iTensT g 319!, Venture funding &R U9 W% foigid des HTerq
enl.

TQ 1.1 PYQ 2024-Sep [2] (b) - DESC - 2M - Pg O LEVEL | Easy
Understanding

Analysis dIgT Urgol onfoy IReoREeey qUIEol - 1 U8
» TH EId A e S11ed, T Yoheh U e Wds Biel URTSE &l gl Yo MU 3T o=
YT marks THTEG.

TQ 1.2 - RTP 2026-May [10] (a) - DESC - Pg O LEVEL Il Medium

Analysis

fawa 2: Financial Management =T faerT4 [Evolution of Financial Management]

L2P6-A-C1-T02

Read first dTl — ICAI Study Material, Chapter 1, Scope and Objectives of Financial Management —
71 foSaT=aT IchidET 9T

NOTES
Financial management 7T 50 a&fd Wﬁfﬁﬁlﬂ ATel, 30T IR AT aredTeid i phases
dTd: the traditional phase, the transitional phase 30T the modern phase. ShioTATS! Wﬁ guig
ugraeft fa=gl AT AT AT &T; &1 marks =T U 0T A d: ATd SudTerd fAadrd.

The traditional phase: takeovers, mergers, expansion 31TfOT liquidation 311 STEYAHYA SUI=AT
UEIYRAT financial management 3Ta*Teh Aot SITd 319, WX financial decisions =T

The transitional phase: finance managers 9HRR JUI=AT JAsT<AT TSIV Hg<d BT, STTf0T funds
analysis, planning and control a1 TITTRT ULfiche el deat k. a1 phase Tefiet sget TguTSt
YTAYTAT THeh g LaHIY ATA0AThS SHTeiel! areaTe.

The modern phase 3S[a! & 31Tg. Financial management =t STwd TU araed! 31Tg; Shu-Tardt
financial analysis et ST 3ATfOT & analysis fAofa §uam T #ed &Rd. a1 phase ¢ efficient markets
and capital budgeting, option pricing 3TIfoT valuation models 31T T fasATdte 3eh &Fd Rgia
TAR 1.

18 —
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Understanding d 9HeIgy 9ol Sfor Hewid 397 arean - 1 0%

£

2 » YA phase It 371 GEqUIRT Yoheh 3713 ET: AYAHLYTD TET, JoreAm rg9vft, faeffa Rigid. &

i sfagraran sy ATl Srfor gufAre marks ATgid.

:

: TQ 2.1 - PYQ 2021-Dec [6] (c) - DESC - 2M - Pg 4 LEVEL | Easy

Understanding
faY 3: Finance Function/Finance Decisions
L2P6-A-C1-T03

Read first dTl — ICAI Study Material, Chapter 1, Scope and Objectives of Financial Management —
finance function TgUTST ShTd 30T ShIUTAT finance decisions STt ARTAT, & Y.

www.scanneradda.com

NOTES
3R T decisions =T FUTT &dTd SATIOT AT FUIT A&ITd STUITHREAT 31Tad: Investment decisions (1),
Financing decisions (F) 311foT Dividend decisions (D). \12;%[ IR T Hel Sited, Working Capital
Management (WCM) - TIYRUMUT current assets 3MOT current liabilities =T EIEIRITCFITQRH\ maffed
318 short term decisions. T&ITd g9 basic functions fAaRe 3/ 9t Bder ITR iﬂ?‘&ﬁ AR &,
U 37eR o,

Investment decisions FgUTST firm hIUTAT assets HeZ funds T[daUTR AT a8, Long term funds
AT project AeH fixed assets (PPE) TTd} 31TfOY current assets Grdta! SITard, 31for &t ﬂ?laﬂl'cﬁ
capital budgeting ZR TSiIgdeh TUTIUft e Fhefl STTA. Long term funds TT Tl W1
working capital requirement WNTIUITETS T NECT] ST SITat, SMTfOY current assets T S TeTeAT
HIhIgTS! asset management policies &XdedT SITdTd - production requirements, chdT HATATAT

S ICI] 3‘@8 37TST 31TfoT funds =t Iuetserdr uTg inventory policy production manager 37foY finance
manager ﬁ-@—rr o¥ddrd.

Financing decisions TgUTST financial objectives llUf UGS TR ddeT finance fesaut SMfoT fixed
g working capital T STaRITUT GRUMAGRGYUI gid 3118 § UTeUl. Finance manager T sources of
funds 31TfOT T costs AT =TT ATfg<r g, 3MOT AT a sound capital structure - equity capital @
debt IET T GHAIA - ILAT UTRSt. Profit 30T cash flow AT hidh IR STAI: assets Il
fohaa 2ugrardt sfor working capital feeravaraTd dies QQHT cash STOTIRAAT profit =T WIRAT
IUTNT ATEY.

Risk &T financing decision T 3ITdd S¥etell 3T&dl, 0T IR dF HeT Beladid. Lenders AT priority
rights o STTE debt g1 HEI=T equity TTET HIST risk 33al, S0 UM ATURMS TLAT currency
fluctuation <1 ITS USd. ATGT A& IUTT FgUA hedging Hiffidel 3178 - =41 Y@ investment
T risks SHHt HRUTRY, TequrRt fohaT € ehRUTRY strategy; et IETERUT TgUTS! fire insurance

www.scanneradda.com
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contract 83T 3T risk STRUTRT GohIFeR.

Dividend decisions FUTS! §¥<T profits HYH HIeTchid 3cda FGULA fohelt cash 10T fehclt desT Eman
& axaut. a1 FofaTel €19 amSy, Sied - e el Taehd ST growth ST STER WU IRGA STctert
TGRH, SATTOT IRGA SquaTe! S1S] Wd:F Yah financing decision 31Tg. STR STSTRIA I S9T GRUTHTER
AigdTd AT IiaT: dividends =t aTerest emfor &i=ht fAaf@d growth 8T stock market shares &1
foRdlt T & § SXAUIRT HE<aTaT Hedh STe.

www.scanneradda.com

Understanding d 9uogy 9ol snfor ewia 397 araant - 2 U
» 3Tef} T decision It Ycheh 31t ST &1, T YA S decision ATaM faaRe 3118 dae¢d fawar™ forgr.

= U 'two basic functions' Fgeat 3 a3l IR IR BIUd, degl IRe! ASRTd &, STTeram ?ﬁmﬂlﬂ
T ST ATeld 30T T&HaRd marks .

www.scanneradda.com

TQ 3.1 - PYQ 2019-Nov [6] (a) - DESC - 3M - Pg 5 LEVEL | Easy
Understanding

TQ 3.2 - PYQ 2025-Sep [4] (c) - DESC - 2M - Pg 7 LEVEL | Easy
Understanding

www.scanneradda.com

fawa 4: Financial Management @ #g<d [Importance of Financial Management]

L2P6-A-C1-TO4

Read first dT — ICAI Study Material, Chapter 1, Scope and Objectives of Financial Management —
IRTT financial management =T Hg<dTdl Y.
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NOTES

BIUIeT IR T YUTRY A HITA Ag<d SRgad, S0 UHTd IR fraRet Sr&ar1 o 9gl M <.
gTe! folgT: SRIeR Yeai=an §dar marks fward, STy Siare q=ardt fuer =gt

BTN ShAT TET 1A fixed assets AL TRAVET SR AUk SIUTR ATE! AT Shlssil HUl; short-
term working capital =t gR=ft arasst TRal; growth SUTRY sales revenue targets 33a0T; products
fohar services = I pricing &¥dH gross profit qrequl; ST hrhTST 31fdeh cost efficient TUgdl
1A general TN administrative expenses ot UTda! fAA=0Td Saut; 311foT a=maTeT MR1E
ANTUTR e ShH} ShRUTR tax planning 0l

Bt TTEY AT It 3MTe o UTET. YeTdeh! I growth SET 3T2d - revenue targets, pricing, 31O
qTITAT working capital It g+ 20} - anrfoy fi= AEsuTaEeT: fixed assets, overheads STIfoT &R,
T UehTd sh¥ifehd ATEIT fIgT, TehIal Ueh dTeRITT, BTUHTIHT! daldd. g dTer 3<) 318, 3o
T@%‘%@ﬁw mark 7 fA&dr 9 ST,

www.scanneradda.com

www.scanneradda.com
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Remembering S fRcadd &= ad aigol - 10
s U IR fIORe 38 I TgTel e &, gl feeiedn sRieR Heai=ar H&dar marks fAesdrd.

TQ4.1-PYQ 2021-Jan [6] (a) - DESC - 4M - Pg 8 LEVEL I Medium
Remembering

fawa 5: Financial Management =} e [Scope of Financial Management]

L2P6-A-C1-TO5

CONCEPT BASE — 31ST Udhg! UR1&IT-U% ATt - gof aariend! siasas

Read first dMT — ICAI Study Material, Chapter 1, Scope and Objectives of Financial Management —
financial management T T I-T M.

NOTES

T fAwATeR Scanner Tehg! W1 BTU ATEL. 8T concept base 31Tg: [AaRTT Sdetedr araIdie
HoTATS! past paper, revision test fohaT mock test AR TTER T UL ST ATat, SOT T
YhRUTIde! hivTdal BIdiel IR dt J&T Botdd ATal. Study Material ehaT T HfOT IsTasuilan de
qIed foraRear Srom=an fawaieR .

YIETd a1 fawardt eamadt Qe gi-gt arej=an fawaigqe fa=Ret Sid. Finance function decisions -
investment, financing, dividend 31O working capital management - T Topic 3 31Tg, 30T related
disciplines 2ft 3t8eet A1, fa”iwd: accounting, BT Topic 10 3iTg. fAS AT AT Tehs SITUT=AT TS
TR AT & fasri ad.

U UEAT gl el scope T IR Td: T8 eI, Study Material Sft decisions ATar= dita
i IR AT, BIUIeT IR A&(d, FgUNST Jral marking scheme =T 31T AgdT. AHHII
AT STScied] ASTRIAT marks ATaId.

faw™ 6: Financial Management = 3f&® [Objectives of Financial Management]

L2P6-A-C1-T06

Read first drdl — ICAI Study Material, Chapter 1, Scope and Objectives of Financial Management —
financial management Sl objectives, 1%“01@[ profit maximisation 3MTFOT wealth maximisation, 81 {1,

NOTES
214 objectives, AgHt Wers=r FivTA=R: profit maximisation 31O wealth maximisation. Financial
management dT J& HaY funds fA@aut S71foT & qroRor aresft oimg, SMfor gl A1d duarsmel IM
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T JTerITeR = Id1d. Profit maximisation & THH &9 ShRUTER gld - profit &T efficiency 4T
HIUES 39T, 301 ot risk foeg T=eror &at.

Wealth = present value of benefits less costs. IR a1l HigvilaReT ITeIdTd: benefits T present
value ST costs & present value. Shareholders' wealth g timing 3MToY risk TS, U time value of
money s, Slesq il cost benefit analysis o Thes 31Tg, 30T benefits & accounting profit e
dcg R cash flow HeR AISTe! UIfgSid. Shareholders' wealth FISTOTTST SO ATeaUaTdTS! finance
manager I tha™ i ST aredal: accounting profit Tasit cash flow approach, cost benefit
analysis, 3TfOT time value of money T dTuR.

At Van Horne: firm @ value @u==ar common stock =T market price A¢F f&gd. t fdhaa
T8t firm =t fhaa fordt RBISELS) Td market participants g '\Jdnqcao:l Hd; ATd 37T 1Tfoy EJ,%
Jroferd srgetat earnings per share, T earnings g timing T risk, dividend policy 3nfoy snurdt 3 e
Hch YRelel STHTd. SR Igd PRUATHRE! Ueh UfdHT SHSTd - market price 8T performance index
RO hlH AT, firm =T W Srfoy management % stockholders TTST ferdY TiTet ShTH hed Gﬂ'%
T TR,

Profit maximisation =T IR #afaT, 3710r a7 YehRuTId Taffereh desT aTaRett SIUMRT 614 IT4l 3Me.
Profit BT Tead Hf&Te 3118 - short term &l long term, e ¥RUGTYET=T chl =T, YeRUT profit T
profit per share. NTNTAT hTedTd BT returns A Tt hich chd ATal, TSUIA returns 9T
ShTeTehH gaiiard JTgdl 0T time value of money & Hg<d faet ST AT, dl risk e gelel shxdl, SId
risk {E STTed profit =Y TeRIdT 31! al; FCITE],% 71 ApuTeR manager AT eNerTerIeh UdTag!
TR, SIOT df hRT TR 318 - TSI [TaR, R, TTgh T THISTI S-ciel STaTagRT,
T ethical trade practices IiT a HIHTIA B AT8l. IR 28! Sedid <hl maximisation 8l Asd
Hfeer arme.

Wealth maximisation SIS @hT, a1t IR feciell IR RO d ¥4 WA cash flows, dividends,
earnings per share 31O fAofaTdlet risk faaRTa €4, aR profit maximisation shareholders AT
A=t returns Geht Ueng! fo=RTd €9 AT8T; wealth areaumRy firm AAf@d dividends <3 Tehd, aR
profit ATGEUTRY firm & 0T 2763 RMehd; TG profits AT TATTUET shareholders AT wealth Aefie 1@
37feh ITasd; SMTOT shares Ht market price &1 3198 return, EreepTell=T IEGT, returns T timing
TefieT Bah, risk SO returns o dTey g IR grAdd. Aad! flgra= ared: profit maximisation &T
wealth maximisation strategy IT= T 3118, fa=m ufaaef arg!.

Wealth maximisation & HIIE, IR 3Tad 0T Yeh ST FEUFT UTS 0T &R: d long-term gains &
MR q; risk TMOT uncertainty 3N&@d; returns T timing, TBUTSIE time value of money, 37ie%Ed;
37TfoT shareholders' returns fa=RTd €. Objective Td: shareholders' wealth & market value
JqIEaut Y Hige SITd - TEUISH shares & market value.

&l I IR SITYRIaR HAise! STid: objective, risk, time horizon 3MTfOY sustainability. Profit
maximisation HSAT UHTOTE profits AFTG, risk fehaT uncertainty &e ﬁ?ﬂ &d, short term gains d¥
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WR 24, 3Mfor &Y shresra feahrss A9d. Wealth maximisation shares @ @aff@es market value AT,
risk fohaT uncertainty 37&&d, long term gains @R ¥R &d, ATT0I G faardd Hurtaes
3. AT UHTA IR table AR @, UfgedT T basis 3. BIUIeT 3TRId 'recognises risk or
certainty' 3T& 318, d uncertainty 31 aTT.

Remembering S fRpadd o= ad qigot - 1 9%

= Profit maximisation =T IR HATeT 3MTfOT wealth maximisation T IR IS IT SIAT TTEIT 3MTad. AT ATEl
TEUHT UTS T SAT10T Ui+ foraedt dadlar e .

= T YUTAA STRId BTUelel TehHd ATd Van Horne g 318, Value It STeam i=ar Amarar & 3for market
price ¥ TR Igd oh.

TQ 6.4 - PYQ 2021-Jul [6] (c) - DESC - 2M - Pg 11 LEVEL | Easy

Remembering

Understanding & 9uoIgy 9ol for Tewia 397 araant - 6 U
» TS il Aisuarane} objective TehT 37ISId T - shares © Taffdeh market value.

= Wealth maximisation 98 & 3@ fa=Ra GJ@F{, TR HROY f?fIET U objective Y T ARAT TRt

TQ 6.2 - PYQ 2018-Nov [6] (c) - DESC - 2M - Pg 9 LEVEL | Easy
Understanding

TQ 6.7 - PYQ 2025-Sep [4] (Or) (c) - DESC - 2M - Pg 13 LEVEL | Easy
Understanding

TQ 6.8 - MTP 2025-Dec S2 [4] (c) - DESC - 2M - Pg 14 LEVEL | Easy
Understanding

TQ 6.9 - PYQ 2026-May [4] (c) - DESC - 2M - Pg 14 LEVEL | Easy
Understanding

TQ 6.3 - MTP 2019-Mar [6] (b) - DESC - 4M - Pg 10 LEVEL | Medium
Understanding

TQ 6.5 - PYQ 2023-Nov [6] (Or) (c) - DESC - 2M - Pg 12 LEVEL | Hard
Understanding

Analysis Qg OTgul ST0T TREORESY TR0 - 2 U9
* THTd Q-e! objectives It g1 foaRelt 318, dR basis a1 T IeT S0 Yoheh basis €3 fIgT: objective,
risk, time horizon, sustainability. Hlehes gIF uR=ee et AT TRI&TehTeR giedrd, 3MfoT udtereh ot gpq?qmﬁ
FHRUTR ATal.

TQ 6.1 - RTP 2018-May [11] (i) - DESC - Pg 8 LEVEL Il Medium
Analysis
TQ 6.6 - PYQ 2025-)an [4] (b) - DESC - 4M - Pg 13 LEVEL Il Medium
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| Analysis

faw 7: profit fA¥g Value Maximisation Principle @i=ardier @etf [Conflict of profit

Versus Value Maximisation Principle]

L2P6-A-C1-TO7

www.scanneradda.com

Read first drdl — ICAI Study Material, Chapter 1, Scope and Objectives of Financial Management —
profit maximisation 31TfOT value maximisation Tr=ATcel TEN=T 9.

NOTES
3 table 89 I©R 3MTg. IR WY - goal, objective, advantages, disadvantages - 31TfOT &9 3718, profit
maximisation @ shareholders' wealth maximisation. 31Teft table I3ft aner; a1 fawameR ey fafgst a=
table = aTIaAAT I AT STTAL.

Profit maximisation - objective: HYSUT UHTOTIA profits. Advantages &I9: profits HIST0} T 314,
3107 financial decisions & profits AT gaT 339Ut ¥4 31¥d. Disadvantages TR: o short term
gains IR ¥R &4, risk fohaT uncertainty s gef&T d, returns =T timing s gel&l ehd, A0 ardsidt
resources HANTA.

Wealth maximisation - objective: shares & Taff@ier market value. Advantages TR: d long term
gains d¥ Y ad, risk fehar uncertainty 3ffeswEd, returns o timing 3ftes@d, 3MTfoY shareholders' return
foemR1a ¥4, Disadvantages &I, 31TfOT A5aT arer faemeafar smaad Amslda: financial decisions 31TfoY
share price gi=Td TE AT AT, 31TfOY T management =t fRiar g AR aTg LTehd.

Scenario =T UHTd Yehl STSIelT SITEd short-term accounting profit 9 STRER cost cutting ShROTRT
project 3Tfor RIS ST profit Y TUT customer satisfaction, brand loyalty @ long-term
cash flows I} SHUTRT project Saael 3dY. Brdie IR 19 cumid Sia: profit maximisation
30T J heMTehe ﬁ?ﬁ d; wealth maximisation, S &€ ahTesTd shareholders' wealth @ net present
value areauaneft Siigciel 31Tg; T value creation - cost of capital T&IT ST U sustainable
returns.

www.scanneradda.com
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Y TepT aTerITd fRATRY gl ITR long-term project fAasd, @RUT @t long-term cash flows aTaaar
d brand equity #SIgd el 31O customer loyalty @ goodwill IR intangible assets 33t &,
AT long-term competitive advantage fAeal. - Heheu=id I eheT YehTal project @ 1d =
HUTR IR Aae=T mark THTE.

www.scanneradda.com

Understanding d 9uogy 9ol snfor ewia 397 araan - 1 0%
» U goal T objective TahT 3TeId &N, I ATETEAT advantages fgT. BT table A& objective Tt 37i&d
d: 9 marks I HET 3MTe.

www.scanneradda.com

24




www.scanneradda.com www.scanneradda.com

www.scanneradda.com

£
)
o
]
©
©
«
-
o
c
c
L
o
@
3
3
H

www.scanneradda.com

www.scanneradda.com

CA INTERMEDIATE PAPER-6 - SCANNER NOTES - MARATHI EDITION

TQ7.1-RTP 2024-Sep [12] (a) - DESC - Pg 15 LEVEL I Medium
Understanding

Application U9 amoRo - sum Tiggot- 1981

* U JFETAT &I projects 0T Teh d<d &dt. UAeh objective hIUTAT project fAasd & ivI, 77 value
maximisation GE=ITAT &l THd eh3d o T, 30T AaSter™ IR dua.

TQ 7.2 - MTP 2025-Aug S2 [4] (a) - DESC - 4M - Pg 15 LEVEL 11 Hard
Application

fawa 8: Finance Executive ot 9fAaAT [Role of Finance Executive]

L2P6-A-C1-T08

Read first ddT — ICAI Study Material, Chapter 1, Scope and Objectives of Financial Management —
finance executive 3TfOT Chief Financial Officer TT=aT fFchdT T

NOTES

T frwaTaTett & ATesT JATEN BTY™T 3Tgd, S0 g Higvfia divrd! It gat & iTd. CFO =T
emerging issues affecting the future role g Gah; the role of the CFO in today's world & gTI.
forgraeT goard exvaranell UHTd 'emerging' féha 'future' 8 Te& 3MTad T d UTET, ShIRUT Fehl<dl
IIEIAT I marks fAesdrd.

T3 emerging issues, BT ShHTH: regulation, globalisation, technology, risk, transformation,

stakeholder management, strategy, reporting, 3Tf0I talent and capability. SdehTell Ueh UXeh 35
311% - regulatory requirements dled 31Ted 31foY i Ul eheudTd CFOs a1 duferieh TdY ared
Tl 3Tg; technology Heb CFOs finance processes dt e Higuft e rehdTd SMIfOY 'big data’ HEH
business insight ﬁ@%ﬁﬁﬂﬁ; transformation TgUTST cost aR ShIUTATE! URUH T g1 saaamaren
AUt Ya1 gURUaTeT gdra; 3MfoT stakeholder management Hg<aTd, ehIRUT CFOs 888 corporate

brand 3T Yg< Id 3.

STSTAT STt fHehT YehT ATSUiaST I g gid 101 & ST ¥ fifguarad smg: CFo <t
‘ﬁ&lﬂﬂ 3TdT hdd accounting gﬁﬁ, financial reporting d risk management Eﬂ?ﬁ Ittt ATEl: ft CEO
T strategic business partner 3TIUIRN 3MTg. T AKT: budgeting, forecasting, mergers and
acquisitions gTdT&0t, customer fehaT product TR profitability analysis, pricing analysis,
outsourcing 3 fA0fa, IT function @R 3@, HR function @R 3[R, strategic planning, regulatory

compliance 31TfOT risk management.

g1 fasara Bi¢ ¥ finance executive T STETEGT=AT U faaRe SI1d, S1f0Y A1 UT<l Hg, Mg
financial analysis and planning - firm T fohct funds aToRTIR), TEUrS fa=T SRR 3oy ardiaT &=
3XUY; investment decisions - 3Tdeh assets AT funds & hRI&TH aTey; financing and capital
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structure decisions - ST fdderIT 3Tghet STETaR funds IN VY, TGUTS liabilities Tt =T Sxq0Y;
working capital 9REAT financial resources T GTITY; 30T risk management, TUTST assets o
TRETOT.

3 U STABUTY TS &M SO IR marks I 31T, FUH TTemaa setasfiR shnifora ardya
a9 funds = TR 3<gut 3nfor I hioraT capital structure #YT 3% HI & 3G investment
decisions 31TfOY funds @ @Ted; working capital @ cash flows & SaaITa=; dividend a1 Aol smfor
profit ¥ g1ey; 3TfOT financial performance o HeIHTUA g risk management.

Remembering S fRradd &= ad Aigot- 2 oy

» T3 emerging issues TehehT RT&&Td UTS hel. hiUIdal IR faaRum=ar U marks@%“‘fﬁﬁ?ﬁﬂﬂqﬁm
I 3MTad ohT ATAR ST

TQ8.2 - PYQ 2018-May [6] (c) - DESC - 2M - Pg 18 LEVEL I Easy

Remembering

TQ 8.1 - PYQ 2016-Nov [5] (c) - DESC - 4M - Pg 16 LEVEL | Medium
Remembering
Understanding d 99Igd 9oy, Snfo dewia g0 gRaa - 1 9%
» T ATSUNESIT ITeRIT gaTd el - STTdT hddd accounting YRt fHehT ITatel! ATat, dR CEO dT strategic
partner - 3TTfOT 71 TT<t &, ft ufgelt 3fieda Uah mark 4.

« IO TS marks TER &aT: & marks T fAcheaT AT ITEr YR, IR marks Z4T TSI a1eT 3oy
Jdeh HedTar Ueh 3Hied TEThIT &4,

TQ 8.4 - PYQ 2026-Sep [4] (c) - DESC - 2M - Pg 19 LEVEL | Easy
Understanding

Analysis Qg UTgol 30T (RECRTS Y TURIOY - 1 U9
= SEEET=AT JUTE TN T &dT Teid HisT — funds I h0l, AT d1ey eheul, giearar fRa=or &aut, =
JTEIT S0, TTCid Aigelel IR analysis TRE dTdel STTd SATOT SRT Heaiean JIETer STRd marks fwad.

TQ 8.3 - MTP 2024-Jul [4] (Or) (c) - DESC - 2M - Pg 18 LEVEL 1l Easy
Analysis

fa& 9: Financial Distress and Insolvency

L2P6-A-C1-T0O9

Read first drdl — ICAI Study Material, Chapter 1, Scope and Objectives of Financial Management —
financial distress FgUTSt S S1TfOT insolvency TEUNS! &I, BT 1.
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NOTES

YRAT BTUIA T&Tdd UTS ahel. Financial distress TgoTst 31ft Rt i1 firm = cash inflows famar @<
current obligations WTTEUATH SR S HdTd. IT [AWITERD Udeh IR, | f &9 marks ot saren
3} 1 IR marks 9t short note, I ATRITUTIA & gId, FeUA 3efl o fergr Sifor #1 ge ajen.

www.scanneradda.com

Short note ST ARAUI firm AT Fdd FiHTIAT ARTUMAT GeehiHYA Utgtad: product fehar service
=t fohwra, ATToRt, STIfoT Sheat AT 9 AR inputs =T R, Debt @ gHTOT Sifder
FIBSIIgdeh HIUTSTA AT - ST debt FgUTST STRA interest, HTfOT cash inflow GRET A¥e aO)
TRIGR <a1g A4, 30T short term @ long term gl creditors df 10T GTeddrd.

& oh1es Tt distress o & aRRom™ giard, STfoT & Y™ Ueh daTd. Firm @ =t assets
faenret o] 2rehdTd, Stenar waieaT fhrdtden ot vrard. 771 tRFRI SraRuarETd! revenue ST
UEdl, ﬁ'cBT GIRGEI obligations IIUf hee ehd :ﬂ?ﬁ 3MTfOT insolvent E’I?r

Insolvency TEUS firm = fa=f STa1est debts URd hruaT=it stawearT, anfor IR o gad=an
financial distress T URUTT TgUTATd. Slva! T3T I<IRId 7T &aT: distress &t cash flow It fRd} 311g,
d¥ insolvency I?{Ur@l d ERQT hlcd ETHT&FP[ T TreuTaT URRUTH. Distress It SReAT SATOT &
distress & TR faRUT=T YT Slvg! HT 8T SIdTd, T thATA.

www.scanneradda.com
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Remembering S e d &= a& Aigul - 10

= Distress 31Tf0T insolvency T &9 diTesdT ST 31Tad, Ueh ATal. e distress SUMT=AT ITRTAT fAT9 marks
A repdrd.

TQ 9.1 MTP 2025-Jul S1[4] (b) - 4M - Pg 19 LEVEL | Medium

Remembering
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Application U9 ammRY - sum Tgaol- 199

= 3eft Uent STiSIa ST &, W URUT shHTR HiST: distress @1 URUMA 3Meft operations @R, T creditors @R,
T firm =47 fehuaTaR.

TQ 9.2 - PYQ 2026-)an [4] (c) - DESC - 2M - Pg 20 LEVEL Il Easy
Application

fawa 10: Financial Management a1 Tefd fawaizft sraeter ae [Relationship of

Financial Management with Related Disciplines]
L2P6-A-C1-T10

www.scanneradda.com

Read first drdl — ICAI Study Material, Chapter 1, Scope and Objectives of Financial Management —
financial management @ related disciplines &Y, fa=Iwa: financial accounting 2ft SraiedT ATAT=T 9.

www.scanneradda.com
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NOTES
3Y Tohd U BT 31T 0T aT distinguish TehRAT 31T8: financial management fa%eg financial
accounting, &9 SITHYRIER - treatment of funds 30T decision-making. & &9 AU Aiget dhl IR
JTatey fifget ST, IR amelt gl STaeg Yefdd 3iTgd & A ehedTd, H1T AHeT T4 & Jediak
T TS hdTd.

www.scanneradda.com

Treatment of funds. Accounting & funds T HISTHTT accrual principle @R 3R 31T, Smfor
accrual @R IMYRe ATfect TI=h anffen feadt QZUT'CIT?f TRgId 8! - accounting =T i TR
3r&etet! firm GgT, THST Il 7 10T receivables T liquidity &t Ugelt @), fo=ht current
obligations Q:Uf e QThd ATel. Financial management e g HISTHTY cash flows aR 3menie 3rdd:
cash Tl gl 31T d%F revenue ERAT STTY, SMOT Tc&T payment STTTUTaRd expense.

www.scanneradda.com

Decision-making 8T gHRT STYR. Accountant S| & &l ﬂTi%?ﬁ BT e ol HISUITAR 3d, A
financial manager 9 UTaffeh STETEERT financial planning, controlling 3TTfOT decision-making &ff
STEatet! 3 d. IR IGd PRUATHIREAT 3ffeleR TUd: financial management begins where financial
accounting ends.

Cash flow a=aT il 84 fergl, hrur IR af faifgd: cash flow @R SRS returns e financial

manager insolvency TTd rehdl 3MfOr <t oY financial goals mQ LThdl. g aTeT a1 fas-TeT Topic 9
A financial distress 2ft STted, SnfoY U g1 hek Uield foara Sirat.
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Analysis Qg OTgol 30T TRETRESY JUI0T - 1 0%

£

K = Distinguish U marks STiSH mﬂéﬂm&f&h—dﬁ Uddh TYRTAR accounting & &hd 3ATfOT financial

i management 1T &d & Tehrd 3Tiesd fehaT TehTar aTeraTd 9T, T8UTSt dt Site! fead.

z

§ TQ 10.1 - MTP 2025-Nov S1 [4] (a) - DESC - 4M - Pg 20 LEVEL 11 Medium
Analysis

fawa 11: Agency Problem and Agency Cost

L2P6-A-C1-T11

Read first dTl — ICAI Study Material, Chapter 1, Scope and Objectives of Financial Management —
agency problem TgUTS &1 3ATfOT T agency cost hdT IHT Agdl, BT HIT.

www.scanneradda.com

NOTES

Agency problem =} & aTd QahT BRehe I aid. Sole proprietorship féhaT partnership #ed ATcteh
d: HIRITYATT HT; corporate AL I HGRITUATA Hichdl THATd, AT HIeTeh fehal
shareholders 30T managers Ti=ATd thRehd fAHT0T gld. RIgidTIfaR managers =i shareholders =1
garay fgarard! | wae gd; Udeld d TR d perks GRE Td: = dafaen Ifee arequarn

www.scanneradda.com
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T e TehdTd. 89 principal-agent ATd TUTS agency problem - managers HTeTehi<aT sATTa&T
dafae &g g Sauart reRid.

Agency problem HE[A agency cost fA#for glal. Shareholders' wealth aTeTe! %UH manager @)
GG SuIATITST 0T AT deiTaR =01 SGuarardt shareholders AT FIATET ARTOTRT SITET
cost FEUTS agency cost. areft problem 3MTFOT {7 cost, AT ShHTA SAREAT &IT; cost O g h0M=T
STRICAT dt g HATAT § T AR B[ AT,

www.scanneradda.com

Agency cost o IR UehRR, 3MTT0Y U2y d Arenfasf fo=mrar: monitoring, BUTSt managerial actions dR
GG SUgTET W bonding, TgUTSt shareholders =01 fgansf STeSUTT=T Eﬁ-ﬁiﬁ g managers ESIG]
T cost; opportunity, BUTSt managers shareholder value 7 areauTR Aoty gara degr Amfor
EIUTRT cost; 31foT structuring, U agency problem HH] HIOTR TR U] G,

o= SuraiEt agency cost @Y gldl. Managerial compensation et THTUIT shu==T profit Y Sfor
SU-I=AT long term objectives 2ff STtET. Employees' stock option plan (ESOP) ATRT, SUTHRT TJgldeh
319 I stock price AT&aU! 89 investors T objective 3TTd. 3TN corporate governance gR
GRUMHehRe 3@ &al.

BT U STaesoides AgH &9 WHTid AdT - agency cost TEUTS! 1T T AT UhTR ehiUTd, SO JIT chut ar
YT hHT Y g manager 30T shareholder a1 fad e Sesad. glvat WRTIAT IR &T. IR marks

YR 0T IUTT TiATd Saesurd RE fIuTetet 31dTd, UH thekd agency cost At STREAT GUTR
IR fohdial aiet faifget Ot srefa orad.

www.scanneradda.com
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Analysis Qg UTgol 30T (RETRTSY TR0 - 2 U9
= Cost 30T IUTT HTed &aT. 3Meft agency cost & UehR ATAT &1, 7T fgd S@aumRY WIe Yohch B Tdeh
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T4 IV cost IR °Td HTeld o i
TQ 11.1 - MTP 2018-Aug [6] (a) - DESC - 4M - Pg 21 LEVEL Il Medium
Analysis
TQ 11.2 - PYQ 2025-May [4] (a) - DESC - 4M - Pg 22 LEVEL 11 Medium
Analysis

www.scanneradda.com
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SECTION A - FINANCIAL MANAGEMENT . Uk IO 2

Financing © UhR

9 fawz - 42 afiepa st - mg=ar: B

www.scanneradda.com

ICAI SKILL PROFILE Financial Management 91dY ICAI TT band: Level | 20-30% - Level Il 70-80% — @ Tehvul
AT dTed theory-UeT=

Level | — Comprehension & Knowledge 66.2% 154 TRt 102 marks

Level Il — Analysis & Application 33.8% 154 Tt 52 marks

TT Section <AT Level | ST HATE=AT a@R: AT TRV 66% marks Comprehension 31O Knowledge ¥ 31T8d, aR ICAI T THTOT 20-30%
318 — Financial Management ITSIR THTUT. g 28 JURET HioT YT Ieid, Section Aeftet gax foapmoniver fandias) sifdep.

www.scanneradda.com

faog 1: sagETEAT=AT financial needs 3ITfOY Sources of Finance [Financial Needs and

Sources of Finance of A Business]

L2P6-A-C2-TO1

Read first ddl — ICAI Study Material, Chapter 2, Types of Financing — IddTar=AT 3anfefer TR
31O AT YRTUTR sources of finance ATARTT Y.

www.scanneradda.com

NOTES

29 BIYAAT UH matching WehRET 3iTg: UTH features feelt Smga 3o gdenrandl Jreten Hafa aHdeh
source of funds 3NBETIET 3MTg. IR &I columns AR fART - STdiehs feature, ISTdlhe source -
3for g iftaeaTfAaTrT sources & TEthRUT 235 T

BIUITIHTO U STiAT: 9aid HERTET source of funds FgUTS equity; agreement =T G@@W TRdhe
TRIET AT ST ST STRATH iR ST 319d dl source TgUTSt debentures; a9r™ITAT ST
HTHGISITA TR SUIRT source FgUTS funding from banks; TRt ITSTRIGA capital 3% avamET gafyg
TEUTS international funding; 3TTfOT bank funding 9Tét UTH TH@YT start-ups T gl UIg Ut

angel financing.

Equity as the most expensive source &I STt faamefi It fafgdrd, sRUT equity @R hiurdTa! fixed
charge Tal SMfOT TGUA <t T aTed. pack A& &1 STl RUT 7 Sitedrd feeft 318, A
BIUCATIHTO A& ST STTTOT UI&AT dobaT GSUUTRaTel! Wd:dT faaR e AT

11%’ JUTT=AT UhOTT=IT ThIRAT Buld B! UTd features @m=. &9 long term sources 3med — equity 3nfor
debentures; T bank funding 318, f1¥ short term sources SYTd; Ueh international financing
31Tg, Topic 8; 3TfOT Yeh angel financing 318, STt Study Material #&2 contemporary source ¥U[A fear
GTI%. feature T g Topic e &ar, 1%“01@[ source 3TTOT3ITY TUSl.
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Understanding d 9HeIgy 9ol Sfor Hewid 397 arean - 1 0%
= 8T matching U GJT% arreft feature, | source, 3O {7 Ueh S TS justification %QEFWEIT — E{Uf
marks 31O fAm marks TTaaT Hhieh e a3adt.

TQ 1.1 - RTP 2025-Sep [10] (a) - DESC - Pg 26 LEVEL I Medium
Understanding

fawa 2: Long Term Sources of Finance

L2P6-A-C2-T02

Read first dT — ICAI Study Material, Chapter 2, Types of Financing — long term sources of finance
AT 9TT: equity, preference shares, debentures 30T bonds, 30T bridge finance.

NOTES
2 gaid ST SR SRy HeT bridge finance 8T 31Te. financial institutions =t Il@? Shetel! ot
faaRa oISl commercial banks g et short-term loan FUTST bridge finance: term loan
HoR givardl aRig SO AT Uael disbursement MY 3dR & W hled; & idR Ufeha=a
SoaTRepdies USd SAIOT S=IT project aR cost overruns BidTd. @t AT 12 months B&iT STRA
T9a.

TN features: & Uah short term loan 3Te; ﬂ@ 3NfoY 3ifaH disbursement T 3idR & W=
hTed; rate of interest ATHTRIA: STI™T 31HdT, term loan T&IT STTE; 3ATfOT term loans faaRa gidier
agasft @rh wrathe gia. Security TUF AHIA: movable assets & hypothecation, 3afaes gt
371for demand promissory notes "dell ST, Bank of Baroda =0T fsi=d A1 '‘Bridge Loan' 3T 3TR,
31TfOT non-convertible debentures, external commercial borrowings, GDRs d foreign direct
investment HE TOf&T TRATAT STYRTERE! bridge loans f&ei STATd — 37 Tadid chl chu=iA ot 3t
HRUGTIT Uerch! gt 3Mefa cheled! 1T, I UATd bridge finance Ted clean packing credit
STieatet 31&d - exporter T gerhl export order fohaT letter of credit 9Tex hedmaRd fell SITOTRY &Y
I 319d, raw material fharT finished goods X CAGIR charge 3TUdr =0T 7 Sear, I margin
&g SO bank A ECGC cover 2.

Features of debentures or bonds — UTd, 310 I/ ShHM: face value, f=TER interest AISTAT STTal;
interest (coupon) rate, STt zero coupon bond arrfor deep discount bond WS ST 3,
maturity period, STt irredeemable debentures TTST 31 d €ReT STTAT; redemption value, & face value
U&lT dTTes 31 Mehd STfUT debt covenants THR 3Xd; STfOT tax shield =T WIAIGT, TIRUT debenture
holders AT f&ieT interest corporate tax ST W U TSIl gldT 30T ATHS 2 Tl

qra faaRe! SITUTRY bonds Tehehl STtSStd AdTd, ShiRUT dfi fa=Red! STIaTd. callable bond Tied call
option STEdT, SATHSS issuer AT maturity 3eft strefiar AT call price #T It TR HUgT=T b
A dl, TYRUTYU premium TE. puttable bond JddU[haRTeT put option &dl, FgURST maturity et

31—
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¥ bond ST TRd faeruaT=T Boch. masala bond & FUATT HISTAIT AT bond T YR AT 3118 STt
YR corporate borrowers TR&Lf STSTRI T T[daUehaRIAT fAehdTd - af WRATETER SR gidt gor
JUGTA HioTelal S1dl, 31O NTPC 3 "2,000 crore 3% et - I AT, 2016 A, drop lock bond
TUTST floating rate note, ST interest rate 3XeedT UTdeS ATt 7T R SITUTSATY fixed rate bond A&
SeeAdl 31foy 7aT fixed rate maturity Gdd d9T A8,

Six types of preference shares, U Ueh 35eh dfIFd: cumulative, fST2 Uehatet dividend Tmad
STTal; non-cumulative, 1Y PeretedT dividend T gekh A94dT; redeemable, St redemption GG
JATTd; participating, STt equity shareholders AT R I¥AedT surplus A& 1T 9 2Aehd; non-
participating, Sft &t &M dividend fAssTeaTar @1 surplus B¢ aTeT 83 Tehd ATal; STTfOT
convertible, fSaTEd equity shares H¢8 TR ShodT=T U 31Tl

scenario USITd 318 Tah instrument dUT chelet 31T SUTAR 3XaidlT AAfid uRdrar fesdt, SaTeT voting
rights 9ddTd, 31T liquidation =T A8} SATRIT hH equity =T @R UUT debentures =T @Tefl 31T, IR
3118 preference shares, a hybrid instrument: debt IRET 3T dividend, TUT 3% thelet capital
HUHI=AT equity IT 9T ER STTA. AT Shi T - creditors HdR UUT equity holders 3Mmefy tRaths -

37fOT equity BeiT el SiaHi=ht qot debt Qe St siigHi=h a1 Rofarer .

Debentures ¥ &9 HIIe 0T &4 dIe: fixed interest cost, ATHeS I fohdia! 3t @d 3mefia 3rdheh
31dt, 31O no ownership dilution, SRUT debenture holders T voting rights THdTd; AT3AE TS
2oy Uerhl STETEERY, ShIRUT diedT=aT auida! interest ETAT™ SFTAY, 30T maturity ST TRaths =t
SETEER], St cash flows 3TQR 3T¥dIel dR SIREH 33d. {12 U%7 under which circumstances
debentures BRIGLIR 3T 3 faemRal, fad FEaTYRUT TUIHER eg R URRAIIAR At &
S Ica= R 3nfoy sferst diedr dvarsiit 3/ d; fSid assets a<tel URATET cost of debt T&IT ST

3 dl, Y trading on equity HATYReRTET TRATAT dTéad; foig 7 amuRelelt debt capacity 31foT aRoT
OGR! assets STHdTd; ford =07 feehara red; S1for fS1Y) interest = aetrae Al 3d
3TfOT share issue U&IT debt I 0T WL USd.
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Remembering S fRpadd o= ad Higot - 1 9%
= bond = A& - callable, puttable, masala, drop lock - & Qahl 3NSTeT definitions 3mmad. uf<ee eg ¥ ot
3715 AT &aT, 3TfOT ek AT option IUTThS 31Tg o T,
= Bridge finance 2 features BUH 3rrfor key features ¥gU[d foraRe 914, giat 38t IR A 31mR: short
term, HSX1 d disbursement A&t 3R {%H SIGUIR, ST interest, disbursement g1dTd TRAhs.

www.scanneradda.com

TQ2.1- PYQ 2016-Nov [7] (d) (i) - 2M - Pg 27 LEVEL | Easy
Remembering
Understanding d 99Igd 970y, Snfo dewid g0 graa - 7 g%
» IR marks IT U IR instruments It AT 3 318, X UDhTAT Tehl mark Tae forgT sfor argt IR
RETT sl a.
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TQ 2.2 - PYQ 2018-May [2] (b) - DESC - 2M - Pg 29 LEVEL | Easy
Understanding

TQ 2.3 - PYQ 2021-Jan [6] (Or) (c) - DESC - 2M - Pg 29 LEVEL | Easy
Understanding

www.scanneradda.com

TQ 2.8 - MTP 2025-Jul S1 [4] (c) - DESC - 2M - Pg 32 LEVEL | Easy
Understanding

TQ 2.5 - RTP 2024-Sep [12] (b) - DESC - Pg 30 LEVEL | Medium
Understanding

TQ 2.6 - MTP 2025-Apr S2 [4] (b) - DESC - 4M - Pg 31 LEVEL I Medium
Understanding

TQ 2.7 - PYQ 2025-May [4] (b) - DESC - 4M - Pg 32 LEVEL I Medium
Understanding

www.scanneradda.com

TQ 2.9 - PYQ 2025-Sep [4] (b) - DESC - 4M - Pg 33 LEVEL | Medium
Understanding

Analysis Qg OTgol S0 TREORESY TUT0T - 2 T

» IR TR & columns AeA foigT: ITS[a qe, SfoT foveg e qe, Hearen HeT Jedq. foaRete! 9T 31 o,
&M advantages FgUTS &I, e HeTdH - TTET e UTd Aegd.

www.scanneradda.com

TQ 2.4 - PYQ 2024-Sep [4] (a) - DESC - 4M - Pg 30 LEVEL 11 Medium
Analysis

TQ 2.10 - PYQ 2026-Sep [4] (a) - DESC - 4M - Pg 33 LEVEL Il Medium
Analysis

faw™ 3: Venture Capital Financing

L2P6-A-C2-TO3
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Read first dl — ICAI Study Material, Chapter 2, Types of Financing — venture capital financing
SO ATAT UGl ATA=T 9.

NOTES
Venture capital financing TgUTSt 7T, high risk venture TT&E finance - SUT UTS entrepreneurs &hs
T hed=iHT 31ThR auulsdchl SJHg arrfoy 97 :I'Iff, IEil g thelet venture. European Venture
Capital Association I Ui risk finance for entrepreneurial growth oriented companies 3/ &
hd. TRATATT hiTel BIIAT QMUY &1 medium fohdT long term Tjdaueh 3ime, fSreard asmht rerrdt
STl ST STRGHTT hTH gTdiT BUTAT STIHdT entrepreneurs hgH venture capitalist debt fohar
equity faerd =at.

U ATRIGeaTy i features: 8t growth oriented TUT AT STTfOT 9T high risky venture A=t long
term T[ddU[eh 319d; <t equity finance =T TRUTA 3Hd; 30T T[dUhaR sales strategy 3TfoY

www.scanneradda.com
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business networking IT WEUTda! YR <l

Four methods, always in this order: equity financing, income note, conditional loan 3ffor
participating debenture. BIUTda! TIETROT SugTMelt TR ATd fT8T - marks ATai=aT TR fAdrd,
TIEIRRT T ot WA hled.

Equity financing 8T AgH=IT UehR 3118, &hIRUT venture capital undertaking T ST ahTaarard! fAeft
ANTAT STTOT YEATAAT TUATd & IIU[ehGRIAT URATAT &3, *Tehd ATal. FAfel Ag<ard! 3irg Sfor e
fomReft ST equity contribution undertaking =aT QRUT equity capital =T 49% efT ST F94,
?CITE],@ Ao 3nfoy ATl entrepreneur Hed ?IE?[

conditional loan =} URAthS royalty =0T TUTd &4 - venture faghl T ARTRITER; ATER interest
T ST 1Y, WRAT financiers 2 & 15 per cent royalty 31TehRdTd, STOT AT &R gestation period,
cash flow =t IF=T 3107 I SR AiaR ST Hlel financiers JENT ATIRIGEAT e HTedTaR
sales T royalty Tasit 20 per cent =T SR9 &R 31T S interest & YRUGTET YT &dTd.

www.scanneradda.com
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income note & hybrid 31Tg - conventional loan 39T conditional loan 3T &gl features Teha
TIUTR: entrepreneur interest 3O sales @¥eT royalty glwat ¥R, TUT S=AT=l ShH] &1+, IR ATl
Ueh HTcheT STTSetell ! - Tesft AT ATURY aTaRTETé! IDBI =0T VCF /e project cost =T
80 & 87.50% fAeft foem .

participating debenture = 9 oI 3MTRR ANTAY: start-up TWTd interest AT8T; hTHhTST
SdIeh UTdSIudd Asudd el S interest; 30T oY UTdSS! MEeUTaR ST &3 interest. fa=gl e
forgr. 1 ura=ai=h & Yo v gqut IR, ool a-a ura=a faifgom=am & gtatsr IR et oie.

www.scanneradda.com

Understanding d 9uogs 9ol snfor ewia 397 araant - 2 U
= venture capital It =TT Tchl 3fteSTa & 3Mfor European Venture Capital Association @ gufe Sia=ar a9
IGl 1. AT feetedl ot 3ites gTer Yeh mark 3178
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TQ 3.1-PYQ 2015-Nov [5] (d) - DESC - 4M - Pg 34 LEVEL | Medium
Understanding

TQ 3.2 - RTP 2025-May [10] (b) - DESC - Pg 35 LEVEL | Medium
Understanding

www.scanneradda.com

fa g 4: Debt Securitisation

L2P6-A-C2-T04

Read first drdl — ICAIl Study Material, Chapter 2, Types of Financing — debt securitisation: AT
GT?-f, process 3rfoy advantages.

www.scanneradda.com
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NOTES
IR ST AR & gidTd fd=d gFard e, Debt securitisation Tgurst fArefrear gaatorrt &
gd, 3ift ufehar fS=ard loans 3MfOT §aR receivables underwrite @3 asset =T ®UTT fdehett
ST, <t lending institution Z4T assets & ¥UTdaR QahT negotiable instrument H&d & 0T ATIA
et I TIEFﬁ; financial intermediaries AT oY A wRIEM=I 33d, hROT ﬁ?EITﬂ@ K] lending S
TATOT fép Wgd. fRR cash flows SUTRT assets Yehsl diefelt ST 30T AT pool faweg securities SR
thefl STIAT - housing finance, auto loans 3TfOT credit card receivables gl fectett 3180

www.scanneradda.com

= functions, ara sFAA AT: origination function, pooling function 37foY securitisation function.
g 37 fI9RY, process @Ry Sl Gela< - 3T Udeh IARTDT UM g 1A 3Tad, ATHS hivda!
et quarandt fawgt Are forg =,

www.scanneradda.com

Origination: bank, financial institution, leasing company, hire purchase company, credit card

company fehar housing finance company PolERTAT 0 3d; holgRT! TdaIdT duTde! STTd 3ATfoY
TR hell STTdl, ST loan =T G'Q;UT HEE‘IER T3t repayment schedule ot 3144, Origination
HYH IIR gid o HIGehRT=T Y¥ddhiae financial asset.

Pooling: IR loans f&hdT receivables Teha & assets AT underlying pool R i, 31Tf0T &t pool
UahT SPV & g&idRd gldl - special purpose vehicle, St dIU[haRIATS! trustee FEUL hTH hxd.
Securitisation: SPV &T asset pool fa¥g Ta:dl securities I STRY &hd - & pass through
certificates TgUTAT - iaR coupon 3T ATTOT 3TAT&T maturity 3194, dF asset-based fehar
mortgage-based 3 HATd, IO HHTIT: merchant bankers ATthd T[daU[eh&RIAT fdehel! SITdTd. A1
et ﬂ?ﬂw BUTSt pension funds, mutual funds 371foY insurance funds.

&l process UTd steps o ATEY UHG! BTUctel! 3TEd: loans Je== YehaREAT pools HEZ ATest el
SITATd; pool T YR TgUTSt credit IT UehR, maturity =ft T&4T, interest rate 3TfoT SHEAA; asset
pools trustee 3 BIIIARA BIdTd; trustee securities STRY al 0T TdquehaR <t faehd gard; sfor
T securities without recourse to the seller faehelt STTATd. T AT QTecid URUH g8 3MTg,
TEUA dt feTgT - credit risk JdaU[ehaR I, SO collateral HYH Achs A@Telt a4 issuer AT AT
2 0T S 31d.

Advantages hIUTTeTT fA@ATd ATTAR aTes Higel STTdTd, HAOT AT arevfie™ marks 318 d. originator
HTSY: asset balance sheet TR STd, AT off balance sheet funding AT AR fAeat; 7 faehar Jumd
assets liquid portfolio A&l Si&eTdTd; balance sheet ¥ ERITIA YUR, SIS capital adequacy
norms UT&UI 1Y §ld; 310 originator T credit rating ITTad. JAAUehaRIETSY: securitisation T
Tdaupchid AT JuEd, SO credit risk aau]ehar Ideld ST a ol securities 311 assets ft
Fieretel! SEdTd.

www.scanneradda.com
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Remembering S fRrpad d si&=ar q& afsor - 109
= U HeugTameft ?1%‘ functions T AT AT |?16I. Origination, pooling, securitisation - ETEFH%'UT@?

process.

www.scanneradda.com
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TQ 4.1 - PYQ 2016-Nov [5] (d) - DESC - 4M - Pg 36 LEVEL I Medium
Remembering
Understanding d 9uogy 9ol nfor Tewia 397 araan - 2 U
= U function HYA h1d dIR g o 9T origination HY asset, pooling #YA SPV =T portfolio, arrfoy
securitisation HY pass through certificates.

= U8ITd advantages fo=Rel 31Tt dR 'to the originator' 30T 'for the investors' 31ft &fivich &m. &t g9
fffha marks fAegr dard.

TQ 4.2 - PYQ 2019-May [6] (b) - DESC - 4M - Pg 38 LEVEL I Medium
Understanding

TQ 4.3 - MTP 2025-Mar S1 [4] (b) - DESC - 4M - Pg 39 LEVEL | Medium
Understanding

fawa 5: Lease Financing

L2P6-A-C2-TO5

Read first ddT — ICAI Study Material, Chapter 2, Types of Financing — lease financing a3dT ¥IT:
lease T UahRR, leasing T advantages 3707 limitations, 31TfOT lease or buy & HegHTYH.

NOTES

3TefY lease © WehR, hIRUT SU theory U UehRRiaRd 31dTd. Sale and lease back: ATeTeh asset TahT
EREIGRTET faahdt Sfor I WREIGR d asset lease rental 83+ AT URd lease o &al; asset T
& 3TeTdgel gid AATal, TTes AIGIYRAd T8d, A1 fasheT lessee gat 3fol @ISR lessor.
Sales-aid lease: lessor IcITGehTRfT TR e T =T leasing SIS AT IUTe STSTRIA Ad!
31O =gl TS ShHTad! - ScdTaehlehgd credit fohal commission, STfOT lessee &g rentals. Close-
ended lease: 19<T asset lessor s STd, IO hRIGIR HATeleh T obsolescence @ residual value
= ST Tr=ATeh ST IEd. Open-ended lease: lease ShTc@elt TUTTTER asset fahd gvamr gafa
lessee ST 31dl. sale and leaseback IR scenario 7Ed TS 0T STIEH! foaReT ST - &g
U} ek, HIeTeh AT asset T GTUR DTl YT, HTFOT capital structure = ratios GURUIR off
balance sheet financing; ar3eie HTech! THTAUY, &Y ShIesTd ST USUIRT W, SATfOT fixed costs
ITEAUTRY lease it de - STfOT *Iae AT TR Bl hl lease T Y IJchel Hctel HTMOT hu=ilge
H@Wﬁnancingmqﬂ?ﬁaaﬁé’fmﬂm

Leveraged lease - 191 u&1, 31for g/ = Hel 31T8: lessor, ST equity participant 31dY; lessee;
37O lender, FEUTST loan participant. lessor RTOTT=AT BRTTAT Therd Rl RT IHT hedl IToT AT
|TIT, HHSIT 80%, financier g S[dddl; T financier AT asset T title deeds 3TfOT lease rentals &
el STTATd. lender Tt TRAHhE lessee U< lease rentals HYA hial 0T Ietet lessor 1 fAed, for
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depreciation allowance lessor Bdl. ATd leverage a3 3iTet 31Tg: HAIed capital @R lessor STUAT
lease IT G qTaddl.

Advantages 3107 limitations 3TaTTes! faaReft STdTd, U T & ATeN %UAd &dT. Advantages:
AafaendT; leasing company IURUT=AT WET=AT 100% U finance 3 Tehd; TGS gI¢Ue gIdTd,
AT des aTadl; operating lease lessee T obsolescence UTH aTddd; lessee ot sl SUgT= &HdT
it g ATEY; lease @R Hdeiet IUhUT 'off the balance sheet' asset 31T 31T{0Y lessee T debt
fdier gfRumT eed A18); sale and lease back drdgt=ar anfefer Wﬂ?ﬁ TR hled; ?hTrﬁaH
fIqRasT Sreuagr 33t IR0 g SUhUIHTS! o ARITD 31¥d; SfOT lessee TAT hiRa-dR tax
benefits fife 2TeRdTd. Limitations: acquisition @R #7ar rentals &= gidTe, term loan &al a9
moratorium fesd ATg!, ATHeS ShiehleT Y& gIuaraeia 8 “R1d ARTUM=AT AT project <1 &t
TGRIT ATFad ATel; fachaar=aT warranties lessee Td TigRIdicra 1€ ATg!, ShIRUT ATeleh lessor 3TTdl:
lessor = WA =T bank ShgH YdeiedT ehuifar hypothecation charge 3Tdl, AT lessor F YR
hedTH asset ST g% Achd ST lessee & T gid; SO term loan =T Jad interest a1 @
QU STRd USal.

lease or buy =T working T format 3¥eT 3MTg. et debt Tafa IUT a1 G anftfer gt Fgourst
borrowing rate a¥=4T PVAF 3 WA loan, 31101 W77 debt repayment schedule 34, fS=amd total
payment, interest, principal arrfor principal outstanding 318 columns AT - Lae=aT gquf
principal &T balancing figure 319dt. IR outflow T table, BTAeT column ThA™T: debt
payment, interest, depreciation, interest 31fden depreciation, AT SRSGT tax shield, net cash
outflow, 30T AT present value. Id salvage value I present value TSI T STIOT HRTHAAT
a1k licence fee & present value resar; Jumrdt ST gurst buy PpIbIcE] present value of outflow.

SHRI-AT interest &4 discount @R, borrowing rate = Feg. IR &I 3MchsHIS WE feifgatett
319d: 10% - (30% of 10%) = 7%. lease TATT T ek 3NS5 At - I lease rent TBUTS rental x
(1 - tax rate), 30T AT AT AT ST PVAF = T[0T, fRufaran a8 %urst outflows =
deTHT: leasing @Il present value of outflow &H G chuA leasing Aasm. § ar= f?'@:ﬁi
1eT. fAuTaT=T areRfIar 9T 3ieReT Aaedr mark THTEE!.

gt IR lease A buy =T e-td NPV 3gU[H foh#ie ahTed. lease @1 buy a=4T incremental cash
flow SRTET JATOY At FHY loan BT SR interest rate = discount &T; e U A R lease,
ATgIeR buy. IR ST bl YURAT T H2T: lease Wiell depreciation tax shield lessor 4T &,
RUT income tax AT ShIGLIR ATcTeh dia 3118, ATHS lessee TIST df 30T cash flow 3l; interest
tax shield AT UhTR gTd=T SiTar; 3Mfor gt fashraz=m aler - written down value a<T faghiit Taep™ -
I quif wd: = saed S Sl

IR AggIReh &Y fAag el 7 GiTdT rental = T@T ST TiT1d. working 319 U
depreciation UgaTei! depreciation a¥tel ehaa<Id present value IeT; d investment HEH ToT
& rentals HYH YT HTE! R fHesdT; BT rentals I present value X =T UEId HiET -
rentals HT 31Tl R rental x (1 - tax rate) x PVAF, 3T{07 UTgehI=AT ATORIER d&ald &l aX
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Jr JHTOTET SiTepfdeie a¥aR discount heHT; HIT X = G herddl Idhd + ol Ue. straight line
UG aTet! depreciation ¥RE 31&d; units of production @Teft & ITURT=AT YATUN ST1d, AT shield
T present value &Ht I ITFOT ARTUIR rental da&a ST,

www.scanneradda.com

Understanding & 9uSTgy 9ol nfor Tewia 397 araant - 4 Ugt
= |ease T UhRTET U U&T 0T SATOT UAhoTuT Shid Shal @ ATTal. 3meft ueti=ht A1a m: lessor, lessee, 30T

: Si2 o9t fa financier.
TQ 5.1+ PYQ 2016-May [7] (e) (i) - DESC - 2M - Pg 40 LEVEL | Easy
o Understanding
z
S TQ 5.3 PYQ 2019-May [6] (Or) (c) - DESC - 2M - Pg 41 LEVEL | Easy
Understanding
TQ 5.4 - MTP 2025-Aug S2 [4] (Or) (c) - DESC - 2M - Pg 42 LEVEL | Easy
E Understanding
E TQ 5.5 - MTP 2025-Dec S2 [4] (a) - DESC - 4M - Pg 43 LEVEL I Medium
g Understanding
2 Application [gHarmRol - sum dtsqot- 2 9%
E
: * debt TR BTYART column AT table A& Higl, 3MfOT discount rate working =T gaTdierrd foigr - Tad
e -Ieg R AT HhSATS SRAT.
« fufare are fAigt: leasing @it present value of outflow HT 318, TEUI U~ lease BT, THAT ThET
gedT mark 3d T8l

» THTd rental fIaRe 39« @R IaTedT i I«T - investment @< depreciation tax shield @ present value,
7Tt Wehl SUATAT rental T present value factor 3.
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PQ 5.2 - RTP 2026-May [8] - Pg 48 LEVEL Il Medium
Application
5
E PQ5.1-PYQ 2019-Nov [4] - 10M - Pg 44 LEVEL Il Hard
< Application
s Analysis Qg OTgol ST0T TRETRESY JUI0Y - 1 0%
: » QN ggTarEt o oe fad Ut Tahd present value of outflow BRTET STTOT 1T Sheuanamelt gl
g ST AT AT i,
TQ 5.2 - PYQ 2018-Nov [6] (b) - DESC - 4M - Pg 41 LEVEL II Medium

Analysis

www.scanneradda.com
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fawg 6: Short Term Sources of Finance

L2P6-A-C2-TO6

Read first ddl — ICAI Study Material, Chapter 2, Types of Financing — short term sources of
finance, spontaneous sources arrfoy export finance Jia<AT YT,

www.scanneradda.com

NOTES

TTEAT ITE=AT AT gl sources gdt 319dTd: trade credit; accrued expenses 3foT deferred
income; commercial banks chg" "deteil working capital loans IR short term loans; Teh e fehar
T At Yot fixed deposits; TTgehichgr SATeiedT TS hHAT; 30T fAfde short-term
provisions. TgT Hg, UAch! Teh 3Hies, HTOT marks TR AadTa.

JidedT IR gui= foaRe S, Snfor U Td Y Ueh 319 A1fadt 31me. Trade credit TgUTSt
HIATAT QRASIERI fashiara w1 wguA feetedt U, AgHit gaa 15 & 90 days, 'open account'’
fohar bills payable IT TReuTa; ft STaTTaT=AT SMHETT TUYSITY dUR gid 30T eaaaraT=ar
STRRATFTERIER TUISTY dréd. Commercial paper 8 promissory note T TWREUT ST §IUTR
unsecured money market instrument 318, &t Reserve Bank of India & 1989 He& 311U, SUlchee
3= rating 3T corporate borrowers T short-term ahsiuRUfd fafaerdar smorar ardt; primary
dealers 30T all India financial institutions EIGT o STRI & AT, SATOT Uk issuer T rating
CRISIL, ICRA, CARE fahaT FITCH &hgH, ATalaR RBI Fitlel T TXeh g heed ©1d @1 Treasury bills
é’r Government of India STRI &< ot Central Government securities \311%? STT=AY Hed 14 ad 364
days 31, IIAT FgUTS bank advances.

Trade credit ahe ATgl. f= explicit cost THdT, TUT implicit cost 3I¥@: trade receivables A&l
3SchetedT QLI opportunity cost YTISTER gigar snfor fhaa CIEEG fohaT cash discount ATepRe
WEIERIhS Geheld]. TgST IUASIT, AdfdehdT 30T 3 aaTieqdr g fa= advantages, 30T MSMEs
freTaR R S1awe I¥aTd - =T working capital TRSTT HRTIUITETST.

Spontaneous sources TgUTS! SHIHTATT <hTHRTSIT=AT T 3atsiTg fAwtfor ghoms arem, snfor
Jidet! di9 AraM fEeft 3mad: trade credit, bills payable STIfOT accrued expenses. Trade credit QhUT
short-term TRSIIT ATYRUT Teh el AT WRT YR, MTO0T BRef situ=aniRerdr qof 7 ear
WREIERTAT IURY A degT faaT open account trade credit TgUTATd. Bills payable @Tell WEIER
ARTUIER fehar aRrdier Tt aRE ekehd SUTT «i! g &al. Accrued expenses FgUTS HdetedT
quT 315 0 7 i ar - STd 1o STatsiTd aaR gIoTR |1, SRUT AR, TR, e JHAT00
S[eeh hTeTTa el HUeTer fiet SiTaTd.
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Trade credit fa& bank overdraft T distinguish U1 UTeI SERTER fo=IReT STt Trade credit
QRASIER &dTd, ot 15 @ 90 days dTerd, ol interest free 318 TS T 7 GTURUY FgUNS interest AT
dler, Y oagraT=aT ETd TS TR gid, 30T I SMThRATTSRISR dléd. Overdraft
Gl UTGRIAT ATAT current account AT fATIhU&IT STIRA Iaeh# T faet! STTd, interest

www.scanneradda.com
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Tt fAThaR STRREAT SiTal, 61 gfAuT AR &1at arTd ST df cash credit account IRE
gt SITd, 0T SRTedten Hfar feeft SiTd foi=ar Jid af ST IgehH chig AhdT; ARTURER
TRAhSIE! 3T Ot overdrafts SHIRIA: GXas] FATGH Td=1ehRuT chees dTc] @I

Post-shipment finance 0TSt exporter 7 AT UT&aedT-dR JUT UResft WRéaRThgH 0¥ fAasuaramdt
f&T SITUTRT faTqRaaT - I Tegiae scenario 3T, IO AT AT YR 1. documentary export
bills =ft @&} fehaT discounting, {1 bill of lading, post parcel receipt fehar air consignment note
GRE! AT ShrTeus SR FgUH 3dTd. ECGC guarantee, [S19 exporter &g sTehly ATfoT
TURY 31RM Eg ] STRGHT FMRUTRT shipments fehaT contracts policy 31&d, 31TfOY corporation U
exporter HT8T credit limit 33ad fSreaTqRdia fa=h STareert #affed wgd. ageard) ursader
export bills T8 Ia, STt g&I=h uq, AT WRey, usance 31TfOT drawee =t gfasT urg- IESiRSIGH
3TfOT duty drawback & cash subsidy @<t 39, St WEUM clean 31 30T FUH WGURRY AT,

Bl scenario U Uohd TfTep<uT UTEdTd. equity, debt, retained earnings 31TfoT supplier credit aaeht
short-term source FgUTS trade credit - fa=ft &g Had HIYRUT 30 a 90 days T8 a4, oY working
capital management TT MRT 3MTg, 10T <t AT RIHRTSITAT TR UNTAd, ATHS df long term
source:ﬂiﬁ. anref} source%rqlaaT,Waff?rEﬁ; Eﬂﬁmquaﬁw@ﬁw.

www.scanneradda.com
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Remembering S R d SO ad aigot - 1 0

= post-shipment finance T IR UehR 30T TET short term sources T TISTHRIT ATEIT MTad. UST Stact T
AN daél &, ATg HHT .

TQ6.1- PYQ 2018-May [6] (a) - DESC - 4M - Pg 51 LEVEL | Medium

Remembering
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Understanding o 99igd 9oy, onfo Gewia g7 graaot - 4 usf
= Ueh source AT IR 3713 TITOTRY ATfgdll STET - trade credit G18T 15 d 90 days, commercial paper IS
promissory note 3rfor 1989 =ft RBI T, treasury bills grél 14T 364 days.

TQ 6.3 - PYQ 2019-Nov [6] (Or) (c) - DESC - 4M - Pg 52 LEVEL | Medium
Understanding

TQ 6.4 - PYQ 2021-Jul [6] (a) - DESC - 4M - Pg 54 LEVEL | Medium
Understanding

www.scanneradda.com

TQ 6.5 - PYQ 2023-Nov [6] (b) - DESC - 4M - Pg 55 LEVEL | Medium
Understanding

TQ 6.8 - PYQ 2026-May [4] (b) - DESC - 4M - Pg 57 LEVEL | Medium
Understanding

www.scanneradda.com
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Analysis Qg OTgul STOT TRETRESY TUTOY - 3 TS
= trade credit fa%cg overdraft a1 UHTET STISheaT Heaidr marks fAesdTd. TerT 3t Ten SMUR €471 S11f0
SMMYRTER &Y 1T HRdTd o YebTd SId Jil.

www.scanneradda.com

TQ 6.2 - MTP 2018-Aug [6] (b) - DESC - 4M - Pg 51 LEVEL Il Medium
Analysis

TQ 6.6 - MTP 2025-Jul 51 [4] (Or) (c) - DESC - 2M - Pg 56 LEVEL Il Medium
Analysis

TQ 6.7 - RTP 2025-Sep [10] (b) - DESC - Pg 56 LEVEL Il Medium
Analysis

faog 7: 3a7 Sources of Finance [Other Sources of Finance]

L2P6-A-C2-TO7

www.scanneradda.com

Read first T — ICAI Study Material, Chapter 2, Types of Financing — Sd¥ sources of finance:
secured premium notes, seed capital assistance 3TfOT junk bonds TTE=T HTT.

NOTES
Secured premium notes &I detachable warrant Tiad ST} gidTd STOT THSIT 4 & 7 years 31211
STTER Shetedt al?ﬁq?l'\’ redeemable 3TTdTd. detachable warrant T equity shares A& Ui
HUA STER heledT Edidd hrd AT, BUciel IR Yded 3118, STT0T 19 marks T TSI AHch!
Eﬁﬁaﬁaﬁﬁﬁm-warrantmﬁzﬁ.

Seed capital assistance g\ IDBI =ft ST 3@ - TR fohar difes urar sracedn
entrepreneurs TTSY, JTT0T A Id, hiRTed T JeiTSTeh! T[0T i ek 118!, SATedThS Y
ar1ffer |1 ATEL. IDBI g & fohall refinance ATthd smicuer fa<ramgra fAesvary U sréciet
Td projects T TISTAATAT UTH ST

IR marks T IR SATGR JURTA ST AT 3TET 31T, @ TERA interest free 3 Gd TUT Ufged Urd
aufaTé! aufeT Qer eahT service charge ATTd, 0T Ge dt aeT &M, Shoiiedl Hadld o=
37feh FRAT SNTfOT TohTeTHAT TRAT d el AR 3¥ddl T & interest STTRRUATHT GI IDBI
Wd:he 3dd. TRAthsId B HehIT URAths &FIAR 33, S0 FEaTediar ara aufada
moratorium fAesd.

Junk bonds AT credit rating agencies investment grade =0T WTeA! rating &dTd, TBUTS! STt 0T
SHUT URAThS A ShUGTT TeRIAT ST 31107 AGU[hGRTEATS! dt bond SR ST, T high yield
bonds FgUTATd, ShRUT Gard! SIETH YA JAU[ehaRIAT 3HTehitid HRUITETS! issuer GR&d bonds T&lT
ST rate of interest 3. gl gdl e STseTd I, hRUT U dier fa=aRdt: ST interest é’r NIE]
SRE ITATd] ¥RUTS 3.

www.scanneradda.com
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Understanding d 9HeIgy 9ol Sfor Hewid 397 arean - 1 0%

£

. = junk bonds TTST 3Meft rating = T FRT A0 HIT AT, ATATATT HRUT BT UHTAT GORT 4T AT 318 S7f0T
© A marks @Taw 31 éa.

s

: TQ 7.3 - PYQ 2026-May [4] (Or) (c) - DESC - 2M - Pg 60 LEVEL | Easy

Understanding

Analysis Qg OTgul STOT TRETRESY TUOY - 2 U9

£

° = 37eft instrument I AT T, 7T AT features shHTeh &3 ATGId. T &I & TR marks AT, RIS TehT

= i gRederaer IR A9 features ST IuA.

z

§ TQ7.1-PYQ 2023-May [6] (Or) (c) - DESC - 2M - Pg 59 LEVEL 11 Easy
Analysis

TQ 7.2 - PYQ 2026-Jan [4] (a) - DESC - 4M - Pg 59 LEVEL Il Medium

Analysis

fawa 8: International Financing

L2P6-A-C2-TO8

www.scanneradda.com

Read first oI — ICAI Study Material, Chapter 2, Types of Financing — international financing a<=T1
ATT: depository receipts, euro issues STTOT GI'IH?TI'@'C{ FTSTRIA instruments.

NOTES
ADR fa¥g GDR g4 distinguish W8T 31Tg, 31101 df UM SMYURIAR fa=RaAT S|l meaning, created by,
issued in, listed in, 3ATfOT negotiation in. 8 U™ row headings FUIH aTURT, H7T Ueha! *Te& HRTET ARTA

T

GDRs &1 US dollars #ed} #iSTetetl negotiable certificates 31Tad, i US STeI=dT chu- =T RATHh
T (INR) publicly traded equity shares @ ufafafera sard. @infAes It shares
depository =T WA custodian bank e Tuaet! i df TIR gdTd, 3foT ATfa¥e depository bank
US dollars 7&d depository receipts STIRY @vd. ot European capital market #&8 ST} gidTd, US
ST stock exchange @R listed 31T, STIfOT SR negotiable 31T,

WRTT shu=f=ar securities 3 FgUTT g ADR dIR §ld - UehT custodian bank &3; &T bank <ft
IR & US AU depository ADRs STRY &hvd, HTfOT ¥R o ADR @REI-fAch! e rehdl g AHTIC:
TTHTTAT YRART security =T AT gaeh ATl fAddTd. ADRs American domestic capital market
el SRy E,"IT-TIT-T American stock exchange a¥ listed 319dId, 3Tfor America Aed negotiate Eﬁ?—l‘lﬁ
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Instruments TehT A1 IR ARt SITdTd, F8UA UG Teh 311 SI&fTd &dT. Euro bonds %gUTS IH
credit rating 31Tt TRATHT I} Shetedl long term ahot, ST STT AT STIKY T T S*m=an

www.scanneradda.com
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TAATd HISTAA T, 0T registered g dR bearer WEUTA SR §IdTd, AT AR
TdIUhG RIS ATd FHd SATOT AT &Gt FH!. Foreign bonds &1 ShsIGRTAT UReh! 3T¥eied] TeATd
HisTetel! debt instruments 3T df AT T=T=AT &21Td fdehel! STTATd. Fully hedged bonds &t
TATI TSIARTH! STITH LAt foreign bonds 3Tad; Heer SATOY interest AT HYoT g forward
market A& fagp ot SRt oft ATleft shdTd. Euro issue FgUTST URa=f stock exchange R listed
BIUTRT issue, ST depository receipts fehar foreign currency convertible bonds ATtha el STd.

Floating rate notes U3chIT ShoilU&TT ShHT SR URehIT Tl IUASY hed odTd, HTd auiadd=ar

A TS! STRY glard, STfo A interest rates ATe] fAfH™ SIER S[@det SATd. Euro commerecial
papers 8! Qehl guiderr {E‘cﬁ?ﬁ unsecured promissory notes 3Tad, Sft corporate body STt
& A0 FHTIG: US dollars A& AlSTelel! SIdTd; 3 TddUhaR ¥UIST banks, insurance
companies 3TfOT fund managers. Medium term notes IRAR AT issues HTGUIATAT WATAR IR
&dTd: UehT™ programme @I bonds T 31k dle STRY gdTd, Udeh dled! afrse diredt - direar
coupon fehdT e =IeT T - 0T UAehT= ded STSTRIc el Heft UTgH SXael! SiTd, STyt Sfor Hg=ar
AT Yehe T Heetedn 3i9dTd.

www.scanneradda.com

www.scanneradda.com

Yankee bonds 8T scenario H#YeT HgT - US STET=AT banks 3TTfOT US STe=am corporations Y USA A&

ST} chetedl bonds. TTE) TWEUTT features: dollars ALY HISTAe); USA A STRY GIUTRY 30T SEC ha
registered; tranches Aed ST BIUTRY; ANTUIRT 95 14 weeks T d; 31TfOT interest rate FUTS! dollar
LIBOR. Study Material 7ied 31Tg d8 folgl. HT3 S1&fTd &aT &l USD LIBOR settings 2023 He& &g STeit
37for dollar floating rate instruments 31TdT SOFR dTuRdTd.

ESG bonds &I aTfd ST - project-based 3TfOT target-based. Green bonds Tafd Sl SRT; ot
financial, non-financial fehaT AT TRIT STRT ehdTd, MO i HTeter owT gafaromeR fohar
BATHTTER IRTAT YRUITH UT=AT 'green projects’ AT GRaell ST, Ial. GATaRUReh d=TTe. Social
bonds TSIk URUMA SROM=AT projects AT et 2aTa - AT gereh, GATAT, UTfOTcheyTor.
Sustainability-linked bonds 3I-8! Teha ehdTd: i 3Tetell U1 STk project TS IGH et
Tl TR 3Gl key performance indicators TSUATET &R TEATYRUT Shu-t SIS aTaRaAT
ST, i TaT green bond =t & features feramRett srerdiet faed g Getar: QT Sireter G4
UTeRUTTAT fehdl EATATHTAT AT SUTAT projects WIS IR SdeteT 3Id! SO issuer T IO
Tieg T fgard &dt; oY Qe d instrument AT debt security IRET T - 33T coupon,
\_rl'lﬁ'\’ thetedl maturity 3MTfOT issuer ehe HARTUITT Boh.

www.scanneradda.com
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Remembering S fRIchad d SO a& Aol - 10

» U instrument I TahT 3Micdidel! SR &I 34T, IR instruments T AT SUTRT IR marks @7 T Ucdeht
Teh mark &at, S7TfOr T Siicsiuctiched el shrard fiegH &d Tel.

TQ 8.3 - PYQ 2022-Nov [6] (a) - DESC - 4M - Pg 63 LEVEL | Medium

Remembering

www.scanneradda.com
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Understanding d 99sIgy 970y, Snfo Sewia g0 graa - 4 U

= d instrument IO STSTUT Gigdd d T - medium term note RAR issues HIGUATAT T Tigdd, fully
hedged bond T SR ShIG TTehd. SRET 0T T RUT Fidell thich 89 TR Bdd.

www.scanneradda.com

TQ 8.6 - PYQ 2026-Sep [4] - DESC - 2M - Pg 65 LEVEL | Easy
Understanding

TQ 8.2 - PYQ 2018-Nov [6] (a) - DESC - 4M - Pg 61 LEVEL | Medium
Understanding

TQ 8.4 - MTP 2024-Jul [4] (b) - DESC - 4M - Pg 63 LEVEL | Medium
Understanding

TQ 8.5 - PYQ 2025-Jan [4] (a) - DESC - 4M - Pg 64 LEVEL | Medium
Understanding

www.scanneradda.com

Analysis Qg OIgol S0 IREGRTSY JUTH0T - 1 0%
» ADR fa%g GDR HT8 YRR table e IR &N: meaning, created by, issued in, listed in, negotiation
in. U= 3T, UTd rows.

TQ8.1-PYQ 2017-May [7] (e) - DESC - 4M - Pg 60 LEVEL Il Medium
Analysis

www.scanneradda.com

fawa 9: Contemporary Sources of Funding

L2P6-A-C2-T09

Read first ddl — ICAI Study Material, Chapter 2, Types of Financing — el IuRofi

contemporary sources: crowd funding 3TIfoT peer-to-peer lending.
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NOTES
Crowd funding TEUTS! TETEN e 11! fehaT GRIGTSY, TETET project I hRuATITS!, Sitehi=dT
HHEThg G¥ I R0l - GHIA: internet ATthd, FgUTST social media SO crowd funding
websites g&=T, 9T E\I;@Tsr =, sl eerdt smfor corporates chg- qqt - equity =T d&Td,
STAT equity funding TEUTATd; Sholr=dT deedTd, SATAT P2P lending T8UTAT; fohdl sheimeam seeuTd

TEY, TEUTSt SURY,

<RI STigctet gt faemeff faerdra or@ g qusfie. g1 Anf start-up @ IeaTe = wroarsndi=a
AnToft A R Aed Seat. 3o ard 9 uer 1941 - fund raiser, mediator 3fOT fund

investor; mediator FgULA A SUTR platform processing fee fehdT transaction fee 31TeRIE 2Tehd -
&RTefieh X, Cerehardl, fefn algiet fsor.

Peer-to-peer lending & crowd funding =T Teh WehR 31T, SATd online platform AT ot
o=t ket dum=ieft S[BUft e unsecured loans f&ef! STTAT. IHT hetell 49T holaR interest T8

www.scanneradda.com
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TRl ST, STIOT AHIAT bank SSITUHTONE 398! Shy<ie SR 31d. JdduhaR P2P platform @R
STl SO ST & URaTaT UTgH ehoiaR fHasal; Aram faetedt platforms U i2iFunding, Lendbox,
Faircent 31TfOY Rupee Circle.

USITAT 84T 3T [thY BUIS 8 ATd: crowd funding &Y STUeh Yehet T 3118, 3110 P2P lending &1
crowd funding |T Ueh T MT8. Glaid quiH heed AT IRERYEY 9 HTOMR IR 'difference’ AT
Lrea™ ATdetel mark AT,

Understanding o 99gd 970y, onfo Gewia g7 graaot - 1 0%
» crowd funding =t SRET YT NS &M, A7 a6t UehR ATAIIg T - equity funding, P2P lending, 20T,

TQ 9.1 - PYQ 2024-May [4] (Or) (c) - DESC - 2M - Pg 65 LEVEL | Easy
Understanding

Analysis Qg UTgo} 30T (RETRTSY TR0 - 1 U9
= difference T U table = g dR 1AM Judt. Ade=aT 3Ntd il <hl crowd funding 8t STk TeheddT
318 31Oy P2P lending fa=a oma s94.

TQ 9.2 - MTP 2025-Aug S2 [4] (b) - DESC - 4M - Pg 66 LEVEL Il Medium

Analysis
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q SECTION A - FINANCIAL MANAGEMENT . kIO 3
o
2 ° ° ° ° ° °
: Financial Analysis 3TTfOT Planning - Ratio Analysis
o
g 11 fawg - 35 Fffepa st - mg=ar: A
2 ICAI SKILL PROFILE Financial Management 91dY ICAI TT band: Level | 20-30% - Level Il 70-80% — @ Tehvul
raarT ared et sums
Level | — Comprehension & Knowledge 0.0% 192 BT 0 marks
Level Il — Analysis & Application 100.0% 192 Tt 192 marks

TT Section =T Level | fohaT Hafe=ar @rell: A7 TR 0% marks Comprehension 3TTOT Knowledge 3 31Tgd, aR ICAI T THTUT 20-
30% 31Tg — Financial Management TT&I THTUT. 2 3R HUATARAT theory BRRf ATGIT — SUT STASUTT Uddh mark sum
Tisgad fAesdt, TUH JaRT Forst TR, ar- 5.

www.scanneradda.com

fawa 1: Ratio and Ratio Analysis

L2P6-A-C3-TO1

Read first dT — ICAI Study Material Chapter 3, Financial Analysis and Planning - Ratio Analysis,
Tt ratio 1%'01@[ I 30T financial soundness report ST ratio =T GETIRIT TSTAT ﬁ?ﬁ, GIRIUR

www.scanneradda.com

NOTES
BT 3T U balance sheet TahaRid ¢al 3107 Giad Tehd absolute figure ar. 3eft total IUT
@RT: equity share capital 10,00,000 & YSRUTAT 40% 31Tg, UL total liabilities *25,00,000 gidTd,
3TfOT SThi=h Udeh 3fies AT SMTeheIT=Il TachalRl 3118 - preference capital 10%, other shareholders'
funds 15%, term loan 10%, current liabilities 25%. Fixed assets % total assets =T 60% 3MfOY current
assets 3Tt 40%. BT column U;Uf BeRid uTdet ShTglel hiedt ad ATgl.

TR IR ST RIS ST ol receivables 8 current assets =T Teh-UIHIRT, TGOS 2,00,000; sales
= receivables x 12 + credit period in months, 30T = AfE=I=T period & cash sales S| ]
*12,00,000; 15% =T operating margin d? EBIT “1,80,000; interest TEUNS "2,50,000 =T term loan &R
15%, 16'01@[ *37,500; EBT "1,42,500; 50% tax =a® PAT “71,250; preference dividend % "2,50,000 =T
12%, FUTST *30,000; equity TTST earnings 41,250 3TfOT shares 1,00,000, F8UA EPS "0.41.
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IR bank =T Wd:=AT format AT fogT, Tglar presentation I marks STTdTd. 9Tda! columns
STff=ar azft #reT - Issue, Ratio, Numerator, Denominator, Ideal range, U= &d:dT ratio, 3T{OT
Favourable or Adverse - 3701 bank = ATSAdT U issue TS Uedeh issue #T Teh row, fa= ST
SHAT Higcl AT shHH &l

TET soundness ratios, 3T T dl ideal 31f0T & shled dt fAsehy TiE: Current Ratio = Current
Assets + Current Liabilities, ideal 2, % 1.6, adverse; Quick Ratio = Quick Assets + Current

www.scanneradda.com
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Liabilities, ideal 1, 3% 0.32, ThIRUT therd receivables &3 quick assets 31Tad, adverse; DSCR, ideal 2,
39 6.1, favourable; Interest Coverage = EBIT + Interest, 1 U&TT ST, 3¢ 4.8; Preference Dividend
Coverage = PAT + preference dividend, 1 UefT ST, 3% 2.375; Fixed Charges Coverage = (EBIT +
depreciation) + (interest + repayment of loan), 1 T&T ST, 3 6.34.

T table AYAT &9 workings H&d marks g8etel 3THdTd. Earnings available for debt service TgUTSt
PAT + Interest + Depreciation + Instalments = 71,250 + 37,500 + 3,75,000 + 50,000 = '5,33,750; 3%
instalment F&UTST *2,50,000 = term loan U gtid. Depreciation g closing 3fTchSATdZ= gross up
I, SIRUT “15,00,000 T fixed assets after providing 20% depreciation 3/ feaiet 3mgd:
15,00,000 x 20 + 80 = *3,75,000.

Qadt fdaRete IR investor ratios, SO YA UM & GfAd gid 314 7gurdl reaneft SitgH: Debt-
Equity = Debt + Equity, 2,50,000 + 16,25,000 = 0.15, capital structure =t T ERaguaTEaTdt; EPS
'0.41, IfCIETd 3TTeedT Udh share AN fABTAAT profit TRGGUATATST; Market value to Book
value, 12 lakhs + 13.75 lakhs = 0.87, RTHRReRIT investment T market = f&ater ufadme
SRIGUATHTS; 10T PE Ratio = MPS + EPS, 12 + 0.41 = 29.27 times, T[daU[eh&RI<AT earnings
forwf=am e grRaqUaTaTST. Market price TEUTS face value 10 319 20% premium. TT faei=T
ideal range AATEY - 'not applicable’ forgT.

Application U9 ammRo - sum Tsaot- 199
* Tahp! ratio feifguarameft caharidet balance sheet 3107 EBIT UTIH PAT TdddT column 9aR e, foaRerdr
Udh ratio TgUTST AT &9 workings AT G 3T1e5] TehHehi+l T, Tded.

» T SIUdT table &84 IR AT, Uk issue T Tah row, STTOT verdict AT column ¥RT. SRISR hlaetell
ratio 31ga! favourable fohaT adverse 31ft fewoft 78« R Qiaeam mark STt

PQ 1.1 RTP 2026-Jan [5] - Pg 71 LEVEL Il Medium
Application

fawa 2A: Ratio @ WehRR: Liquidity Ratio [Types of Ratio: Liquidity Ratio]

L2P6-A-C3-TO2A

Read first drdl — ICAIl Study Material Chapter 3, Financial Analysis and Planning - Ratio Analysis,
T liquidity ratios a==T M.

NOTES

TehRUTTdett 3T liquidity ratios ST& fafgdTd d&: Current Ratio = Current Assets + Current
Liabilities, ideal 2:1; Quick fchaT Acid Test Ratio, TgUTSt quick assets MTfTet current liabilities, ideal
1:1, 3MfOT quick assets TBUTS current assets @Sl inventory, T8 U o diTes gRgdd 39 fad gsi
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prepaid expenses; Cash Ratio, T8UTS cash and cash equivalents 31f8ch marketable securities SR
current liabilities - TehT ITRTA TTAT cash asset ratio Tgeat 3Tg 30T I AT 31Tg; SATIOT Net
Working Capital, TEUIS current assets @siT current liabilities, ST ratio Y Uh 3HTchs] 3Te.

Basic defence interval T8UTSt Quick Assets + average daily cash operating expenses. 3TRId cash
operating expenses TgUTST cost of goods sold 31f&a selling and distribution expenses, 3ITfo 2IGGH
non-cash expenses aSTT 32t ATEAT hefl 3118, FEUA 90,00,000 + 12,00,000 - 4,80,000 = *97,20,000,
31TfoT “12,00,000 & quick assets T 360 feagi=ar @Watar T Y 44.44 f&ag 419, Non-cash
expenses dsil IR oot é’r gﬂ?ﬁ ﬁgiﬂiﬂ Ich.

Bl BT UL 3fTehe AN :n‘gﬁ al current ratio 2:1 Gﬂ% 318 GiTal MTfOT Uk transaction ﬂa} ratio
YR, O ohl d9TT Jald Yded faaradl. Tdettd table G=gT ohTal, fd@T Impact $1€T column
STIST STTfOT Ueleh row T ek 2Aeg foIgT, 77T UehT 3teSId hIROT &l

BIUeiel IR SRy SMfOT A= HROL. 60,000 <V 3T debtor f&aTes@R ST SMfOT therd 75%
gl e, IR ratio declines: gt dc TEUS current assets Heet T 31T 3MOY current liabilities A&
FTeld glerdrel ATal. “2,00,000 T equity shares hTgH it TerhH bank HE& 31Tl TR ratio improves.
TTghichg 25,000 IG TG 31Tt aX no change, RUT Udh current asset A=ATIT STRTT Bdl Yae.
'8,000 AT AT “12,500 AT IYURIER fdehall R ratio improves, R receivable & Aig feeiear
stock Tefr profit gdch ST 3Tg.

www.scanneradda.com www.scanneradda.com

www.scanneradda.com

TRe! rows GerTd ATHT 3RdTd, BUH Udeh a1 ratio G8T ehiad S ehl. G current items HEreft
SIEHATIEH ratio THTH &dd; current liabilities @1 1d = S1ddT current assets A& STetell W= el
1 Q&1 &R el ratio ﬁﬂ'R?r; SO current assets R ETehelell dleT df @Telt SATOTAT.

Analysis Qg UTgol 30T (RETRTSY TR0 - 1 U9
» Transaction 9T GRUTH fAaRUR U2 fCT table A8 TiSaT - Ueh row T Teh {16, T TahT SMicSId B¢
THIROT. S marks T8I IR AHHRT rows, TR computations Ieg.

« fem segugranely U transaction el 9 fS=IRT - current assets 31O current liabilities §TdTd ahT, 31TfOT
halt.
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PQ 2A.1 - PYQ 2026-Jan [4] (Or) (c) - 2M - Pg 75 LEVEL 11 Hard
Analysis

www.scanneradda.com

fawa 2B: Ratio & UeRIR: Long Term Solvency Ratio/Leverage Ratio [Types of Ratio:

Long Term Solvency Ratio/Leverage Ratio]

L2P6-A-C3-T02B

CONCEPT BASE — 31ST Uehg! TR1&IT-U 1 ATt - gof auriand! siasas

www.scanneradda.com
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Read first drdl — ICAI Study Material Chapter 3, Financial Analysis and Planning - Ratio Analysis,
ITdIeT long term solvency 30T leverage ratios a1 M.

www.scanneradda.com

NOTES

g7 fAvATaR Yha! Ul STt ATe!, UUT Tdell U ratio TehROTd ERIhe Fd AT Hd hIGetedl
3TE. Sl T Yereh! chell Tl comprehensive AT reconstruction TehRe dgdeh U 318 Geeterd
AT,

IR capital structure T ratios 574 ffgdTd d&: Debt-Equity Ratio = Debt + Equity, soundness
report 7ed 0.15; debt to total assets, foidt Tchl IRTd ¥ Tie 31mg & debt U long-term debt
31fdeh accounts payable; long-term debt to equity, 30T TTd equity 31 ot 38« fad at
shareholders' funds @R ATIT=T; 3ATOT proprietary ratio, TUTS! proprietary fund + total assets, S
al fund TgUTS equity 31fdeh reserves 3feeh preference capital.

gitchl & ratios TH=IT ARAYE BIUciet 3Tgd, 10T hIUId! ITURIIT & U ARTA. Capital gearing
Y ST YhTd T ST UahR ahefl STT - IR fixed rate of return SUTR capital 91T dt 7 SOMR
capital 31=ft &dTa - 3O proprietary ratio U1 Td: =T ATfgdid el el fixed assets +
proprietary fund 3T faetel 31, TRl hIUTAT YR °d S8l d Yahl 3l fergr; fefgetan smer
TreAar, 9 fafgaar ared 8.

Coverage ratios TS Uohld T IR &dTd - firm 31U fixed charges ‘3h§ Tehd ohT: Interest
Coverage = EBIT + Interest; DSCR, TEUTST earnings available for debt service + (interest +
instalments), &L earnings available 1%'01@[ Uohl 3<RTd PAT + interest + depreciation + instalments
3rrfor T 3<RId cash profit before interest and tax, TEUrSIT EBIT + depreciation; Preference
Dividend Coverage = PAT =+ preference dividend; 37for Fixed Charges Coverage = (EBIT +
depreciation) + (interest + repayment of loan). 1 Q&IT SIT¥d I%'Uﬁ} favourable g T I, Tthekd
DSCR T BTl ideal 2 31Ta.

BIUIT 3<Id Financial leverage = EBIT + EBT, TgUIST OT aEETST 170 + 57 = 2.98, AT(0T ARTAT
IuiaTST 1.22. IR T gHieR TS = hdl Gl-al gy ASTRY [ISTRI HISd, SIROT SUAT dT6 TSt
3{Tehd ATeleiedT EBIT &R fixed interest charge T 3713,

www.scanneradda.com
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fawa 2¢: Ratio @ UeRR: Activity Ratios /Efficiency Ratios/ Performance

Ratios/Turnover Ratios [Types of Ratio: Activity Ratios /Efficiency Ratios/

Performance Ratios/Turnover Ratios]
L2P6-A-C3-T02C

CONCEPT BASE — S31SJ Gahg! UI&T-1#t ATel - guf aariardt emaas

www.scanneradda.com
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Read first drdl — ICAI Study Material Chapter 3, Financial Analysis and Planning - Ratio Analysis,
I activity, efficiency, performance 31TfOT turnover ratios == 9RT.

www.scanneradda.com

NOTES

7 fASATeR Uehg! UST STUaT ATat, UUT turnover ratios WehRUTIdT STAUTH Wedeh reconstruction
UHTAT ATAGTd. ratio I IUATAT HTehSATd FUTIR HRUR oF Gl HTad, U 3¢ Yeh TIeA chl
AT Y&dT Udeh SHTeheT STl

Inventory Turnover = COGS + Average Stock, o average stock 1%“01@[ opening 3rfden closing
a1t &, UL closing stock = (average x 2) - opening. WHTd opening dT 3Tchsl et 79« fad
IR U< closing stock A WATATA ATOY q& fergal dadrd. Holding period ¥gUTSt inventory HTfet cost
of goods sold T[fOret aufdel féaw; Sfor fde@i= turnover A “RTA ¥ A SiTeRsT gH=AT aTe
fAesat.

IR gafd ST dT g% ehdTd dl ATUesT 3THT: ratio cost of goods sold aR TUTR 313 Ah
foRar sales ar, 3107 U2y o AgH! ratio =T AR hdTd GiTTdl. 'Based on sales' FgUNS Sales +
Inventory; 'based on cost of goods sold' TEUTST COGS + stock. Cost AR 31T sales aTuRut gt
g1 TeTdelt Hatd AgHiht g 319 pack AL e 3B,

Receivables 31101 payables ot TS]: Debtors Turnover = Credit Sales + Debtors, 31101 collection
period 1%'01@[ debtors 9T credit sales Eﬁl@( aufdet feag. I@TCHH gifrderet! velocity turnover =
12 + months A CEGG) T, Buld d afg=ai=h debtors velocity TEUTSt turnover 4. Creditors
turnover Tehl 3XId credit purchases Tt creditors 1T STUT 31T 30T GII1d cost of goods
sold HTfiet trade payables 3/4T. Bills receivable féhaT bills payable feeiet 3racter faet & debtors fehar
creditors HAT YRe AT 0T sundry STTRST AT U TSI A ARTAT.

www.scanneradda.com
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Asset T ratios, Gl times A& HiSTIT: Total Assets Turnover = Sales + Total Assets, 31707 fixed
assets turnover JTS! AT sales AT 3MehST TR fixed assets. U T ad f&aq aTuRT - Aidedr
Fgcleh IaRId 360, TN T8 Tt 38 faed 365 - MUY {512 IR average collection period hTgT
Rgaq fad d ameft average sales per day @hTad 31101 T debtors AT A UTT.

fawa 2D: Ratio © WehRR: Profitability Ratios [Types of Ratio: Profitability Ratios]

L2P6-A-C3-T02D

www.scanneradda.com

Read first drdl — ICAI Study Material Chapter 3, Financial Analysis and Planning - Ratio Analysis,
T profitability ratios a<=Im Y.

NOTES

www.scanneradda.com
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Working Udeh dadt 99 statement 319, 31101 o Aig0h ?I ratios 1?f?;TIECT ST AT 319 Sales -
Direct cost = Gross profit, less operating expenses = EBIT, less interest = EBT, less tax = EAT. UTd
Therd total assets 3TfOT debt =} carcharel feeft 3/ fad AT @R ®1¢ balance sheet &TeT: equity
TEUTS! total assets ST debt, JATOY interest TEUTSt debt @R Fiffidetalr 2.

BIUAT IRl TRIed! interest =T SHTh SATITYA IS TTAd. Debt 8 "10,00,000 T total assets
=T 50% 318, FeUI 10% &3 interest “50,000; direct cost T interest cost =T HUE 3iTg, FgUIS!
*5,00,000; 31T{OT sales TgUTST direct cost @R 50% margin, diat on the direct cost BdeldT, so x 150% =
*7,50,000. Cost R Hiffideiell margin 8T cost a%aT mark-up ¥ULA aTdT, sales 34T margin T &t

e,

Margins 3/9: Net profit margin = EAT + Sales, 9.33%, 3TTf0T net operating profit margin, TgUTS! EBIT
TRt sales, 20%. UehRUTIA GaR Yeh IR before tax, EBT + Sales ST€T margin GT B1Ud, 10T
after-tax 9T GATHA YR #gUTA EBIT (1 - t) It sales &d. Jral <hIUTdTal aTURT, numerator 8T &R
fergr.

Return on Assets 3% TR YRR BT 3Tg 110 I TehT IR IRe! HINI U Sr&dd HTad:
EBIT =+ total assets d¥ 15%, earnings after tax plus interest + total assets a% 12%, EBIT (1 - t) + total
assets @R 10.5% 3ATOT EAT + total assets aR 7%. Ueh3UTdeit G&d IR EBIT (1 - t) + average total
assets IT YhRTAR fRRTIT. Label THctedT TahaRicll marks &dT dd ATeld, FgUH JH<T numerator
T T4 €.

www.scanneradda.com

www.scanneradda.com

www.scanneradda.com

Return on owners' equity = EAT + Equity, 3% 14%, 37107 3% equity TUTST paid-up capital Feg @R
total assets ISIT debt. U debt 81 assets = Torharl BUA a3 faeft st fad wrmoarsmeh
equity &1 Tt GReh TekehH FgUTH <hTaT - TehT STRId "50,00,000 &T 65%.
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Application U9 amRol - sum Gsaol- 109
= Teha! margin ShIGUATSMTET earnings after tax ddd profit and loss statement HST. foaReAAT U ratio
TEUTST Jidelt UETe! 37ied MR sales, assets fohdT equity, Taed.

= Uk return ratio ST numerator T label 1. Return on assets T IR AT UhR GTI%H 3rforT 'g?:ﬁﬁ TIharY
BIUT TIRhaRIUET dTTS! Telt R mark AT SUTRT Y label T ST

www.scanneradda.com

PQ 2D.1 - PYQ 2022-Nov [1] (b) {C}- 5M - Pg 76 LEVEL Il Hard
Application

faog 2E: Ratio © WehR: Comprehensive-Ratio Computation [Types of Ratio:
Comprehensive-Ratio Computation]

L2P6-A-C3-TO2E

www.scanneradda.com

| Read first dTl — ICAI Study Material Chapter 3, Financial Analysis and Planning - Ratio Analysis,
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Tt feeiedT financial data g% GiffideiedT ratios Tt AT ShTGUATAT WM.

NOTES

& U T 8 3EeAet ratios ATaT==ft HTTdTd, SgET UTe marks 18T 9R feherr ur=r. faameetean
SHATAE & hTeT, 3TTT0T substitution =T 3Mef formula Tt 37 GRaaT: U mark TT STa! 9T YehedT

formula &7 31T, ATFOT IAAT HFT TehedT NThSATeT degTd Aesdt SiegT TR AT unit feifgelat
3194 - per cent, times fehaT days.

www.scanneradda.com

Capital employed T8UTST share capital 31f9k<h reserves, preference capital 31TfoY long-term debt,
STOT ATe IR AT SMMERTER SIF returns dlée 3Tad: ROCE pre-tax, TEUTST EBIT HTAI capital
employed, 15.38%, 3Tf0T ROCE post-tax, F8UTSt profit after tax {TfiTet capital employed, 9.23%. J&a
Uch 3} Y e after tax dTed STTOT shdTd a¥ feifgd. EPS wgurst profit after tax asiT preference
dividend, TRt equity shares = T, TguTst "2.2, 3MfOT PE = market price + EPS THR 14+ 2.2 =
6.36 times.

AT STTehsailasi! ratios feat 3radiet fae are aXaelt 31Mg. Net working capital 31TfOr current ratio
iaR= current assets fAGAT: 2.5:1 @R, CA = NWC x 2.5 + 1.5 = "25,00,000, 31T{0T current liabilities
TEUTS IS thidh. HAT total assets = current + fixed, sales = total assets turnover x total assets,
371foY COGS = (100% - gross profit ratio) of sales. Average stock & stock turnover g% A4, closing
stock = (average x 2) - opening, 3MTfoT quick assets FgUTST current assets asiT closing stock.

Debt-equity ratio ITHTSUITATS! IR balance sheet HiepuT=ar TuTd feifgdrd - total assets =
equity + preference capital + debt + current liabilities - 3101 737 1:2 IT ratio TTST equity = 2 x debt
318 substitute e dl Uchd S3T3lld ggadrd. 1 IR0 proprietary fund TBUTS equity 37fereh
preference capital, ¥U7 proprietary ratio Jehl K ICIGRGLIGIA

Tax TTST gross up 0! ST Ad 0T I Yok 3Mied FEUH UTS HRUTTARE 3HTg: tax = net profit x rate
+ (1 - rate), TgUTS! "28,80,000 x 40% + 60% = *19,20,000, 30N profit before tax ¥UTS! AT Ereri=
S{IST. Profit before interest and tax Gfd STTUATATST debenture interest URd fAesar. Iae <A,
debentures = interest + rate, TgUTS "3,36,000 + 14% = "24,00,000, 30T net worth TgUTSt profit
after tax TR return on net worth.

&I aufdt statements feft srrdiet faed frametet aef ahrer Sifor carear At siefi= af #is:
inventory turnover 7.91, financial leverage TUTS! EBIT ¥t EBT, 2.98 ﬁ?@’ 1.22, ROCE after tax
0.651%, ROE 1.77%, 70T 22 f&agi=r average collection period, STt 365 days and average sales per
day TR TG 3Tg. U FiTal dd f&ad aroRT, gaean It faw .

www.scanneradda.com
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www.scanneradda.com

Application U9 amRol - sum Gigqut- 7 ust

= 3meft formula fTET, AT substitute 3T, TT 3MThET ATRAT unit g AIST. Unit T 30T formula T8
AT el BRT AS g &l

www.scanneradda.com

52




CA INTERMEDIATE PAPER-6 - SCANNER NOTES - MARATHI EDITION

= HAT working notes =T shHTeh T SATIOT Udeh ratio HYA i< HaH &1, g1 IR ifaH MTeheuizgdadha

£
< workings a<gt duTge! STIdTd.
§ PQ 2E.1 - PYQ 2019-Nov [1] (a) {C}: 5M - Pg 78 LEVEL II Medium
S Application
2
2
PQ 2E.5 - PYQ 2026-Jan [1] (a) {C} - 5M - Pg 86 LEVEL 11 Medium
Application
5 PQ 2E.7 - MTP 2026-Apr S2 [1] (c) {C} - 5M - Pg 90 LEVEL 11 Medium
; Application
PQ 2E.2 - PYQ 2020-Nov [1] (a) {C} - 5M - Pg 80 LEVEL Il Hard
g Application
. PQ 2E.3 - MTP 2025-Jul S1[1] (b) - 5M - Pg 81 LEVEL 11 Hard
§ Application
PQ 2E.4 - PYQ 2025-Sep [1] (b) {C} - 5M - Pg 84 LEVEL Il Hard
Application
PQ 2E.6 - RTP 2026-May [4] - Pg 87 LEVEL Il Hard
Application

fawa 2F: Ratio & WehR: Comprehensive-Financial Statement Reconstruction [Types

of Ratio: Comprehensive-Financial Statement Reconstruction]
L2P6-A-C3-TO2F

www.scanneradda.com

Read first drdl — ICAI Study Material Chapter 3, Financial Analysis and Planning - Ratio Analysis,
gTeitel f&etedT ratios % balance sheet féhdT financial statement J8T IH SRUATAT HMT.

NOTES

YRRUTTAT g1 Had STRd foaRetal fawd 3118 - past papers, RTPs 37101 MTPs fii@g 34 ust Aigadat
3MTad - 30T qf AgH da TRTa Y. JHTelT ratios it ATET 31O Yeh-alF absolute figures f&ct STTdTda
JTFOT BT format YRTAAT Fifflae! STTd. dY format STHT=AT 99T hTST 30T U 3TThsT U
TS Fiffidetedr idtard &ar.

A% absolute figure e 31mg fAYA goara o= snfoy srdvean fRxiA Si; 39 v g wralal
M1 A9 181, AgH= uﬁraﬁgaﬁ: gross profit anifoy Trera gross profit ratio, TgUTST Sales = Gross
Profit + GP ratio; equity share capital T 3TTehgT 31T0T total-debt-to-equity ratio; fixed assets 3T
37TehST SATMOY fixed asset turnover; fehaT current liabilities =T 3TTeRST STfOT current ratio.

IR ST ShHT ITAadTd ot Seetel! YIGaSY: cost of goods sold TEUTST sales ST gross profit; total
assets = sales + total assets turnover; current assets FgUIS current ratio @ﬁ current liabilities;
stock IB'UT@T cost of goods sold et inventory turnover; debtors 16'01@[ credit sales ﬂﬁﬂﬁ
collection period 1Tt aufdet f&ad; T current assets AT cash &T balancing figure, 31O fixed
assets TgUTST total assets ST current assets. ST 919[eTT, net worth = PAT + return on net worth,
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0T t HiffideledT ratio TR share capital 3101 reserves A&l T, HTfOT debentures ¥US
interest AT rate.

& derivations aRaR AdTd ATfOT ft Ut gid. Current 31for liquid ratios g% stock: &4 ratios
HYS 3R '%'01@?1 stock ©T ¥cah, TUI current assets = stock x current ratio + (current ratio -
liquid ratio), "3,75,000 x 1.5 + 0.5 = *11,25,000. 3nfoy gﬂ% Uch 3R aTuRa oft simultaneous equations
Y SISt CA = 1.2 CL 31TOY CA - stock = 0.8 CL, T &I HHIehRUTIaRe current liabilities 3TfoY 77
current assets ferdrd.

IR ST assumptions feifgdra 1 grela! foTgl. et sales &Y credit sales AT, SR credit-to-
total-sales ratio fetetr HT@Pr; Y f&T 318« aR debtors Wed credit sales R TTeIdTd: 60 days x 0.8 x
*3,00,000 + 360 = "40,000. Long-term-debt-to-equity ratio a1zl 38 fad equity ¥goTst
shareholders' funds, STt IR i 31T hl thad share capital B38! e ﬂ??-ﬁ BT I
areft e et e ot g fove.

1 1Y IARTAYA GO chetel UTTeS: UHTA ATTed Hiffidet A8 R turnover gT cost of goods sold @R
SUTRA 319, sales @R ATEY; closing stock ¥gUTST average stock 7eg, F8UH opening dT 3TTeheET
fohaT 'closing exceeds opening by 31=ft 31 feett 3rde fad amuRruaremedt closing lﬁEEJ_H =T; JA7foT
current debt 3TTfOT long-term debt fAH total debt g1d, FUA ot &= AT feeft simaa o = AaT
fetea THTOTa total =t faremToft e,

Al S5 aTSfHt SiST . I8t totals Feserd UTfgsid, SO format HEd cash fohdT fixed assets &T
balancing figure daeiall 318 fde dadt Yera qULTt JHA=AT BT 1. SRSt =1 HRUM=AT IR,
ehloR e Teied] ek 3SI marks hTet SITATd.

www.scanneradda.com www.scanneradda.com

www.scanneradda.com

Application U9 ammRo - sum Tsaul - 20 U

« et Y YRR absolute figure MET A0 ATURGH FAEUMRY ratios <t GRacd! feig whier. ®Tactedn format
T g GIaTd e Wlel! SiTd S Tehl.
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= Uceh working note shHfich & GRAET, 10T balance sheet = Uddh 3Mies ol ST note AL 3Telt AT
ST aradT. Marks 8 workings A& d 31HdTd.

www.scanneradda.com

PQ 2F.1 - PYQ 2018-May [1] (c) {C} - 5M - Pg 92 LEVEL 11 Medium
Application
PQ 2F.2 - PYQ 2018-Nov [1] (c) {C} - 5M - Pg 93 LEVEL Il Medium
Application
£
3 PQ 2F.3 - PYQ 2019-May [1] (a) {C} - 5M - Pg 95 LEVEL Il Medium
-'é; Application
PQ 2F.4 - PYQ 2021-Jan [1] (a) {C} - 5M - Pg 96 LEVEL 11 Medium
£ Application
: PQ 2F.9 - PYQ 2023-Nov [1] (a) {C} - 5M - Pg 106 LEVEL 11 Medium
H Application
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3 PQ 2F.10 - RTP 2024-May [1] - Pg 108 LEVEL Il Medium
o Application
§ PQ 2F.11 - PYQ 2024-May [1] (a) {C} - 5M - Pg 110 LEVEL 11 Medium
g Application
; PQ 2F.12 - MTP 2024-Jul [1] (a) {C} - 5M - Pg 112 LEVEL Il Medium
3 Application
2
PQ 2F.13 - PYQ 2024-Sep [1] (c) {C} - 5M - Pg 113 LEVEL Il Medium
Application
£
S PQ 2F.14 - RTP 2024-Sep [4] - Pg 115 LEVEL 11 Medium
S Application
E PQ 2F.15 - MTP 2024-Nov [2] (a) - 6M - Pg 118 LEVEL Il Medium
= Application
é PQ 2F.16 - PYQ 2025-Jan [3] (b) - 4M - Pg 120 LEVEL Il Medium
B Application
PQ 2F.18 - PYQ 2025-May [1] (a) {C} - 5M - Pg 123 LEVEL 11 Medium
= Application
-'E PQ 2F.5 - PYQ 2021-Jul [3] - 10M - Pg 98 LEVEL Il Hard
s Application
E PQ 2F.6 - PYQ 2021-Dec [2] - 10M - Pg 100 LEVEL 11 Hard
b Application
z
Z PQ 2F.7 - PYQ 2022-May [1] (a) {C} - 5M - Pg 102 LEVEL 11 Hard
Application
PQ 2F.8 - PYQ 2023-May [2] - 10M - Pg 104 LEVEL Il Hard
E Application
E PQ 2F.17 - RTP 2025-Jan [4] - Pg 121 LEVEL Il Hard
= Application
§ PQ 2F.19 - PYQ 2026-May [1] (c) {C} - 5M - Pg 125 LEVEL Il Hard
: Application
:
g PQ 2F.20 - PYQ 2026-Sep [1] (b) {C} - 5M - Pg 127 LEVEL 11 Hard
Application
faw 3: Financial Analysis & aTaerd SfoY IfE® [Users and Objectives of Financial
Analysis]

L2P6-A-C3-T03

CONCEPT BASE — 31SJT Uehg! TR1&IT-UT ATt - gof auriund! srasas
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Read first ddl — ICAI Study Material Chapter 3, Financial Analysis and Planning - Ratio Analysis,
I financial analysis @ aTa=end 3nfoy fa=h IS g1 m.

NOTES

www.scanneradda.com
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7 favaTeR Uehg! U STUAHT ATal. h0ldel U St SRIadTd o BUTST analysis hitT AT SMfOT T
bank, lender ¥gU[A, Shu={I<aT chartered accountant fehdT auditor sg- THTIOIT ShelelT Financial
Soundness Report AFTA - periodic review T ¥ FgULA SAT0T Wd:=AT internal I regulatory TR gof
SHUATETS!, THRUT term loan T UfGT E&IT HRITE! ded STes JATelel! 3.

Lender =11 T issues U AigeiedT 3Tad, 01 Udeh AT AHRT Tehd ratio Jesdl: HaH
STIeAT short-term debts Thg *Mehal T, dT current debt e thg *Mehdl o, interest 3107
instalments TREAT debt services dt STaTIGRY Ue] *Aehd! <hl, HTUe! interest = STSTEIGRY YT s
LTehdl o, preference dividend &3 *TehdY T, SO cash flow before interest and tax 8T 9¥TeadT fixed
financing charges T fohdll TEiHt QR 8T 13T 7T 7gUTst lender & liquidity STfOT solvency fasfi=
faa.

Equity investor a7Ta U%T faam=at, SO &9 IR d T higH &rRadd: debt STIfOT equity ATATdet
capital structure =t T&AT, J1fedcaTd ST Udeh share AR fABTAT profit, YTTERGA=AT
investment T market = f&ete ufawre, Smfor firm =41 earnings fawi} fjdauerari=aT srde.
Management 3T &reiedT Aed 319d - bank T EM=AT I<RTET AYET statutory auditor = hrdT 3
HITUTRT chief executive T ST,

TEUH analysis I Ife® & ratio & 99, R 19 YdeledT ATURGTAT AT 3R & 4.
ITURR AT AT HivT, WS HiST, 797 ratio &, 30T qTRGATIHR ShiUdTs! ideal range 79 fad
fAotg Suariastt ST Alear Sfor a4 forgt.

www.scanneradda.com
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fawa 4: Financial Decision Making A&& Ratio Analysis 3T dTuR [Application of Ratio

Analysis in Financial Decision Making]

L2P6-A-C3-T04
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CONCEPT BASE — 31ST Uchg! TRI&TT-U ATt - guf auriumd! siasas

Read first drdl — ICAIl Study Material Chapter 3, Financial Analysis and Planning - Ratio Analysis,
T financial decision making H&& ratio analysis T aTURTIR 8T Y.

www.scanneradda.com

NOTES
7 favaTeR Uehg! UST STUAT ATa!, TUT HehuTide 3<) UIeTeh ST decision format T marks a1
@t SRIIATd: U issue AT Ueh row 31eted! table, 3TfOT fa=ard ratio, @MT numerator, =T
denominator, ideal ratio fehaT range, hU==IT Td:= ratio, 31Tf0Y favourable fhar adverse 3r@m
AU & columns. Verdict T column §T AT e Rl el 6.

TG ratio TG g™ ead ATal. ATl ShMRf T dTgH UTgTd AT - TETeT ideal 3fTehsT,

www.scanneradda.com

— 56 —




CA INTERMEDIATE PAPER-6 - SCANNER NOTES - MARATHI EDITION

T ShU= T ATT=AT aS =T ratio, fohaT lender &1 84t Sretelt UTdes!. STUSedT report Hed ideal 2
TR current ratio 1.6, 30T 1 AR quick ratio 0.32, & gI-a! adverse 3Tad, d< 2 GHIR DSCR 6.1
3oy gaR coverage ratios & TS favourable 3Mgd. Uohd =T liquidity ey hHDAd 3r1foT debt
service e HekehH Y *Aehd, IO IR &l=pl TN FRTA.

Y ideal sif€ddarad A8 - debt-equity, EPS, market value to book value - fd2 STueiel 3R ideal
=T column A 'not applicable’ feifgd ST aliet sieneT Aiadd. Jrelel a9 @l. Benchmark @&
TR 0T g o1 ISt STUITUET ST AR USd.

ORI decision UehR FgUTSt U¥ATfAd transaction T GiRumd, i grgt @ 3iTehaT g ar fam
ST improves, declines fehar unchanged, 3TfOT Gad TenT 37iedd hRUL. EIF current items

Heelt gTTAITS ratio 99T &ad; current liabilities T &1 = SATadT current assets A SlTetet] ¥R 3mefi=
1 U&TT R 3etell ratio GURA.

fAaRT UehR BUTS! SRIBTEAR 1. &1 I feetell Sredie fd e 3R Udeh ratio al-al audTS! hied
STOT & ASTRY ASTRY AT - financial leverage 2.98 fa%eg 1.22 - 37107 9T g AT UTdSIa% g
TR gTeraTeira feas aq.

www.scanneradda.com
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fawa 5: Financial Ratios =0T #ATET [Limitations of Financial Ratios]

L2P6-A-C3-TO5

CONCEPT BASE — 31T Uehgl URIET-TS AITgl - guf aariErd) simaash

Read first dT — ICAI Study Material Chapter 3, Financial Analysis and Planning - Ratio Analysis,
ITAIA financial ratios =T HATET YRTUTRT 4TT.
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NOTES
7 fAvaTeR Uehg! U STUAAT ATal, GUT Yeh0Tidel! Wd:dt IR AATeT SUS ehee raddrd, 311for
BTcIed] solutions HYTH T Iggd Ul 81 & feifguaren gafa Frfard AT, TR #aier IRIR Jdrd.

QehT ratio =T (,’EFI'&&IT SITE AT AT HAHT. Return on assets Uehld 3<XId TR UchTR BTTAT
318 - EBIT <R, EBIT after tax R, earnings after tax <R, 3nfor earnings after tax plus interest oY -
3nfoy IRt 7 B ZRIde 3Mgd. Return on capital employed T 3<<Id pre-tax sfor post-tax
39T Pl 31Te. Capital gearing ot SATREIT TehTA&IT ST WehR chefl ST 3107 Utereh Fiffiaater
STYR A Bdl. ARATAGAR Fiffidete ratio ATAUTITAT Hlerd TRTA AATal.

ITYR T&AHAT ehl ITR F&eTd. Cost of goods sold aTT inventory turnover STTfOT sales a=aT
inventory turnover a1 WTIATHY TS 3TTchs adTd, MO average stock YTSi closing stock aR
ddelell turnover gl d9Td ATABT AT, Yeh IR TE said T &l stock turnover STFOT fixed asset

www.scanneradda.com
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turnover & sales @R fehdT cost of goods sold @R hTedT AdTd. aufdet fRaust seaard - aidear agaaﬁ
IRid 360, SMTOT Uy ¥ Titter fadk 365.

Ratios & assumptions @R IW ST, BIUcied] I Y Told GRTd ARTA I T sales Bt credit
sales 31T8d, TS purchases & credit purchases 3iTgd, 3TfOT long-term-debt-to-equity ratio et
equity TEUTS! Therd share capital deg ¥ shareholders' funds. U< Tﬁﬁ?ﬁﬁ 3MThaT FEeld, SMTOT Uheh
TEldeh IR note BU foifediel 319, RUT & fidtear ATfgdiaqa fead A,

Ratio &T 312f Ir=T 318« aR benchmark SIRTAY. BT soundness report HEAT fohcdeh ratios
=T ideal column A 'not applicable' Y fafgeat omg, Ul ITiTeR shivrdrgt Avfa S da =gl
TR ST leeel STdt SO AT 37 A= g S,

www.scanneradda.com
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faog 6: Financial Analysis

L2P6-A-C3-T06

Read first Tl — ICAI Study Material Chapter 3, Financial Analysis and Planning - Ratio Analysis,
Irefier feetedT ratios @ financial statements TOR e i fIo3WUT SHUTTET 9T,

www.scanneradda.com

NOTES
&1 faSA reconstruction AT STURET Teh UTSd Y& AAdl: e ratios &g, d% statements TR T -
trading and profit and loss account, balance sheet, 3rrfor Uohl UATd R SR € balance
sheets - 31TfOT ?-ﬂ'e?r U BIUdl AT format e, Ratios Bl chdl HIdT; statement % IRESLH

S autar g omeft smefid v gisady. Working capital 31TfOY current ratio T current
liabilities f@aTar: 2.5:1 2R, CL = 6,00,000 + 1.5 = *4,00,000, current assets *10,00,000, 3TfOT stock
TEUS current assets @S liquid assets. U= proprietary ratio Tt ReT fixed assets WA
proprietary fund 312ft 0.75 @R f&eft /et fadk working capital TgUTST SXetet 0.25, FUL fixed assets =
6,00,000 + 0.25 x 0.75 = *18,00,000. 9T &at = == arusT, AgHIE! <.

J&AT auTTS] IR fixed assets account ITSd 0T & Wil @Teft Higad SITd: opening “18,00,000,
ST sale proceeds “90,000, gSTT *1,80,000 =T book value @R ST loss on sale “90,000, asTT

HTTEAT aeffeaTa R OISt 5% depreciation, I3 *15,39,000. Profit G =Teld ddl, T profit and
loss =T balance TgUTSt 3Tefi=IT balance 31f&ieh T aufaT profit, “2,70,000 + "3,45,600 = *6,15,600.

IR IRAR dTURATd d & Qiféhe. Dividend TT Ieeikg 98 fd2 reserves A aTe FgUTSH T
IuT=T net profit, 31TfOT TG net profit ratio =T TTETAM sales AEdTd - *10,00,000 + 8% =
*1,25,00,000. 31TfoY opening written down value @R 3MTehRelet depreciation g closing 3fTchsATd s
gross up <ITd: opening 100 3T R closing 85, T8UA depreciation = closing x 15 + 85.

BT format Tdch ATHATE! Teh 3Mies ad 319 Y Ueh 3ftes AgHI= balancing figure 31€a - TahT
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3T sundry creditors, @HTd long-term debentures, fg=a1a cash, TaTd outstanding expenses
10T provisions. St St ShT&dT Asel d TS hIET, balancing figure Tafd Iael arent, 0T &gt TSt
AT ool T o AUTHT

UTdedT Hifgdidet dRih 18R ar. Prepaid expenses 2 current liabilities TR net YRe gRgd
3r&ctet fad IR current ratio eguaTenet & tRd fAesad, *45,00,000 + *7,50,000 = *52,50,000. Cash
balance BT cost of goods sold =T eT ehTeTadf=aT TUTd faeTl 38 fd e It S&eq &1 - 1.5 months of
COGS TgUTST COGS + 12 x 1.5. 37for Aad} assumptions forgT: el sales IR, TS} purchases
S%HﬁER, 3MTfOT turnover ratios % sales @R fohaT cost R hTedT AdTd.

Application U9 ammRY - sum =gl - 5 U

» g&edT auien gid enguaraiet smefid av quf e, ge=ar auid opening balances FgUrst sefieam auf
closing 3iTehs, STTOT ATATIAGRT GHAT column HY HTEa! ST ATal.

= Disposal, loss on sale fchaT depreciation rate aid<h! ShTalal 31T ahl fixed assets TS ledger account ITST.
UteTeh STl marks dt o working 9 @Td 1.

PQ 6.1 - MTP 2024-Dec S2 [1] (a) - 5M - Pg 128 LEVEL Il Medium
Application

PQ 6.3 - RTP 2025-May [4] - Pg 135 LEVEL Il Medium
Application

PQ 6.4 - MTP 2025-Aug S2 [1] (b) - 5M - Pg 139 LEVEL Il Medium
Application

PQ 6.5 - MTP 2025-Dec S2 [1] (a) - 5M - Pg 140 LEVEL Il Medium
Application

PQ 6.2 - MTP 2025-Apr S2 [3] (a) - 8M - Pg 131 LEVEL Il Hard
Application
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SECTION A - FINANCIAL MANAGEMENT . Uk IO 4

Cost of Capital

10 fawg - 39 aficpa st - mg=ar: B

ICAI SKILL PROFILE Financial Management 91dY ICAI TT band: Level | 20-30% - Level Il 70-80% — @ Tehvul
e ared Tt sums

Level | — Comprehension & Knowledge 3.6% 225 Teh 8 marks

Level Il — Analysis & Application 96.4% 225 bl 217 marks

TT Section =T Level | fohaT Tafe=ar Wrell: T TR therd 4% marks Comprehension 3TTfOT Knowledge 3 31Tgd, @R ICAI T THETOT
20-30% 318 — Financial Management TSI THTUT. 39 3R SUaTIRAE! theory RN AT — SUAT STISUTH Tdeh mark sum
Tisgad fAesdt, TUH JaR! Torst TR, ar 5.

fawa 1: Cost of Capital FgUTS! &I [Meaning of Cost of Capital]

L2P6-A-C4-TO1

Read first @l — ICAI Study Material, Chapter 4, Cost of Capital — cost of capital 3T 37f 3oy fAufg
SdHT I/ Hgd.

NOTES

Cost of capital T8UTS! the return expected by the providers of capital — shareholders, lenders
30T debt-holders THT AT TRUT capital Al contribution = ¥RUTE U SrUferd Sreetet
ORATET. AT GIaTd I AT JTeRI= el BUlel IR Y& 319 FgUTd ehl IR cost of capital &
management @ fehdT TETEIT investor & A1 fAuf gar A4, S11foT g 3iies UHT=aT ga=aT AT
foaReeT uses =T AT Ths AUTRT el G-TI?{

BT ITR ST uses Il A1d &d Jt T hAT — evaluation of investment options, financing
decision 31Tfor designing of optimum credit policy. TTeie! WE srugreel fa=g ard headings U
forgt. uer 9 RO} ARTAT SIfOT marks TR AT, A WA T A4 feaiel T1Y hRRUT Flgid
3 ATet, gt Afgetet fR Sh1RUT Ueh mark STetad.

Evaluation of investment options: SUcTed Hefiqd AUMR TSI el cash flows HsfAd cost of
capital @R discount &&= i present value of benefits A& TUIAR chet STTd. IR 3¢ Yohd HET ST
Tigd — every investment option may have a different cost of capital — U Uchd company-
wide 31TehsT 9 aT9RdT gTdTdIel option &T GIF;LBTUHYT rate dTOxI.

Financing decision: fI& manager &1 &H sources of finance AYA fAag st sred, fae ot e
cost USdTesal HTOT shHl 3rcter Magdt. 3R Ge TifTd chl cost @I dl financial risk and control
2ol fraRTd . o arery forgra. Sgden faemedt sRum=n g 314t 9T MesdTd, ST AHehT g1 Wit
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financing head < investment head UG HTe3T el

Designing of optimum credit policy: customers =T T credit period T HeOHTYA hdT, at credit
0T cost 8T AT customer fehar segment chg- fAresum=aT benefit fohar profit <ft drgd LIESIRSIGIE
37TfoY both cost and benefit to present value TOTOITETSY cost of capital ATIRET ST,

U3 U machinery =T TQohl company Madl ATsT 3rdt, @Tﬂé foreneff &< investment
appraisal ¥ g¥aTd sedrd. 3¢ the definition first &1, 77 I headings @Terdt Rl 30T Tk
h1RoT 37l greRITd T company =T Aransft SeT. Scenario @R ddaiar gt gﬁih‘l?l?ﬁ IEH AT
scenario Heb HISUM F&eld, IR ATal.

Understanding d 99aIgd 970y, Snfo Sewia g0 graa! - 1 4%
= Cost of capital Tt ReT WenT 31tStd — providers of capital AT 3TOf&Id ST URATAT — <3+ &I uses
He Jol.

» UTd A9 gdeiedT company IT 3ceid U head WTeft Uehal T, Scenario T Taad STUET 31Tg.

TQ 1.1 - MTP 2025-Dec S2 [4] (b) - DESC - 4M - Pg 146 LEVEL I Medium
Understanding

fawa 2: Cost of Capital & Hg<d [Significance of Cost of Capital]

L2P6-A-C4-T02

‘ Read first @l — ICAI Study Material, Chapter 4, Cost of Capital — cost of capital T Hg<d.

NOTES
&l It meaning AT favATdedT IERRET 3178, ek HYT HgT AeT: significance =T =T
evaluation of investment options, performance appraisal 31Tfor designing of optimum credit policy
312ft A7 AT, gt e UTS T, USHTRH Q1eaRTHT hiUIdta! 31T, TR marks T ITRMET SHThR FgUTSt
= ATaiEt heads SIS TehraTet! i Siiesl.

Evaluation of investment options @Tet! AT ITRTd Teh SIT&T 311es Ad ST meaning &7 IR ATal: &l
options fehaT projects @ HegHTaq BId 31T IRR is treated as cost of capital. STch! 9o AT head
7 999 — 1t cash flows present value &T discount &vol, 31TfOT Uk option 1Y ATTe3T cost of
capital STeRT 31Y.

Performance appraisal: Y& fafere project fehat business =t performance JUTHUITETSY cost of
capital ITUREAT ST, STOT performance st ATg Utfged! STTd. SR 82 AT rate &1 &9 A1d &d —
cut-off rate or hurdle rate. gg! foigT; Uieteh WEIRUTSaeha T label Shsa! UTg4l.

Designing of optimum credit policy gl ITid Uchld RTid Id — credit period 2UYTET cost e

— 61—



www.scanneradda.com www.scanneradda.com

www.scanneradda.com

£
)
o
]
©
©
«
-
o
c
c
L
o
@
3
3
H

www.scanneradda.com

www.scanneradda.com

CA INTERMEDIATE PAPER-6 - SCANNER NOTES - MARATHI EDITION

credit foeam™ fAUTRT benefit fahaT profit — 31TfOT the present value of cost and benefits received
i d TgRUaETdY cost of capital aTuRAT ST,

TTUaST: 8T IR marks TT descriptive U 3MTg MTfOT 37eat UT=Td Hudt. Three heads, two lines each

Qaed guf IR, Cost of capital FgUIST S ATaRET Aleerdeh (e thad UfgedT aTe—ITYRd marks
fAresadl, SRUT Ietet marks T Ueha! head 94,

Understanding d 9Hogy 9ol Sfor Hewid 397 araan - 1 0%
= Performance appraisal GHSTadT cut-off rate 31O hurdle rate & 1&g aTURT.

= Ueh head I 3N1SId 31eUT. Mark scheme A& argA STCTAT STRTT AT,

TQ 2.1 - PYQ 2019-Nov [6] (c) - DESC - 4M - Pg 147 LEVEL | Medium
Understanding

fawa 3: Cost of Capital & SIET [Determination of Cost of Capital]

L2P6-A-C4-T03

Read first d@mdl — ICAI Study Material, Chapter 4, Cost of Capital — Uceh TdH source of finance T
cost chdT SXdIgdI.

NOTES
Determination =T U qH=AT 8IdTd Ueh capital structure &dt amfor Qﬂv‘cﬁ & component costs
faramRat. usa feeiean shrtenTea shTa o &1, fSiek CAPM <t wifgelt feeht et feh Ke = Rf + B (Rm -
Rf); Kp 3110 Kd approximation formula =, féhaT T4 YTM 31& 91 gdet 31&d d% T method .
Udh component g a3 heading W™ working 3T9d, table AUl T 3ftes Teg.

IR 9o druRdrd df approximation formula TgUTSt Kd = [I(1-t) + (RV-NP)/n] + [(RV+NP)/2], [ |
TUTST interest payment, NP TgUTSt net proceeds, RV TgUTST redemption value 30T n 780
instrument & IRl RIS Preference share HI&! 81 3TehR TTeAd!, Therd 1(1-t) =T ST PD A,

hIRUT preference dividend carries no tax shield.

YTM 37 9T TgUTST Teh B1E NPV table: year O & net proceeds fchal market price T outflow, year 1@
n &SI, year n AT redemption value, 31101 § T fAasaiedT i rates @R discount. AT IRR = L +
[NPVL + (NPVL - NPVH)] x (H - L). 2025-May =0T 3<RId preference share 10% 31101 14% @R dTeladT,
+48.82 310 -48.66 fAesTet, SATOT 129% ar<ret.

ITHS UhR 7O IA¢ ahdl: overall cost of capital f&eiaT ST SMfOT Uah interest rate dAUaetel
319dt. Debenture 3T rate x €RT, U component cost x =T uTSd HieT, AgH weight 37foY cost =
table 7¢I, 31TfOT set the total equal to the given cost of capital. Teh GHIhRUT, Teh 31T, 2025-May
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T AR x = 12% 3Tet, AHS debentures a1 Kd 9.39% AT SIfOT bank loan 9T rate 1.3 x 12 =
15.60%.

RTP =T UehIR WACC book weights X 3Mfor market weights d’ &t 3oy Iete = components
PRICTIAT FITAT. 0.5X + 0.5Y = 11 30T 0.75X + 0.25Y = 12.5 3% feigl 3oy g Sl Fieam: Ke 14%
aprfoy post-tax Kd 8% Iql. 3¢ 9 TR Hg<ar= — 150 basis points TEUTST 1.5%, SMfoT equity S|
Hed book value =T fauge srgea™ 50:50 31ft book weights 0.75 3for 0.25 gidard.

Post-tax Kd HTgId SITeATaR tax rate post-tax Kd = pre-tax Kd (1 - T) e[ fedt, 371f0T beta 8T CAPM
91 e IeIc AT Hedt. f9d & gerang securities TenTd I8eR aR1eR priced 31ed, fdd eh CAPM
GHIAYUT GH=ATIA aSIT ohl: risk-free rate ShTIAT ST STTOT market risk premium fRreeTen Tgdat —
T ITRIT 6% — AT Rf 8% SHTO Rm 14% fAedra.

IR GURATA dl ATUST: flotation cost reduces NP, not RV. “100 =T debenture @R *4 9T flotation
ST aR NP "96 glal 3TfOT RV 100 T g, ATasit af redemption HYH ISl Shell ax Yo
component gehdl HTTOT reverse UHTd Jre! Tlgad THeld interest rate gl ehdl.

Application U9 ammRo - sum Tsaol- 2 o

» YA Scted] shHTRIAT hHTd components T IR &1, Uddeh Wd: =T heading @Tell — G&T T
ST YFTTAT ANTUTRT 3HThST & Tl delal.

= 3meft formula agl, HIT 1T 37Tehe substitute hl, HIT TIhaRI I, Method TT mark formula =T 3SR
3Gdt, IR T8l

PQ 3.2 - RTP 2026-May [5] - Pg 151 LEVEL Il Medium
Application

PQ 3.1 - PYQ 2025-May [2] (a) - 8M - Pg 149 LEVEL Il Hard
Application

fawa 4: Cost of Long Term Debt KD

L2P6-A-C4-T04

Read first drdl — ICAIl Study Material, Chapter 4, Cost of Capital — long term debt T cost, aTd
redeemable 3TTfOT convertible debentures 31Tat.

NOTES

& methods 3Mad, 30T U AgHY ATl gt 3ratett method ATaT= TiTAT. Approximation: Kd =
[1(1-t) + (RV-NP)/n] + [(RV+NP)/2]. Present value, YTM fchaT IRR method: U8l cash flows &9
rates @R discount T STTfOT IRR = L + [NPVL + (NPVL - NPVH)] x (H - L) 9 interpolate &I, &gl
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TS 3Tehs dTd, AT Toh [aaRe! ST U hellg! & ehl.

a6t methods A& interest T tax TSI STIAT I(1-t) 31T AT — 25% tax AT “10 FgUTS NPV table =T
Udeh NSid 7.5 — R redemption value &1 gId <ITdelT SITd a1el. 9% U debenture a1 dTe] market
price ¥, fa2 that price is the year 0 outflow, face value Teg; 2026-May T IT=Id &T column "85
UG & gial 10T 2024-Sep =T ITRId "80 UTYH.

www.scanneradda.com

Convertible debenture ITdt redemption value TUTST the higher of cash redemption value and

conversion value, 37101 Tgig! AisTuaT3me} IR hivd 7 TS 318 o eETd JTdTd. Conversion
value TgUS Uk debenture AT fABUR shares W maturity T dreat<T share price, Pn = PO
(1 + g)*n. 2020-Nov &7 IR “121.67 = “100 =T cash GITI AT kel HTIOT < RV FHTAT; 2026-
May =7 ITRId "112.25 7 105 I redemption AR aTehdt.

www.scanneradda.com

S holding =T therd ahTa! ¥ convert gidt, fael IR a separate Kd for each group @hradrd 31Tfor
g gigara — Sl U [AYesd ATsId. 2025-Apr & IR 75% 8T intrinsic value @R 5%
premium €’ convert ST, ATIA RV “160.80 3107 Kd 15.08% SHTeT; Ietell 25% fa&ar 25%
premium = redeem SITAT SO T premium TR 3TTURET 2% redemption cost TGT, TEURS gross RV
*127.50 3ATfOT Kd 11.43%.

12 growth rate feeterm 794t fa2 dt dividend history HYA hT&dTd: "8.03 = 5 (1+g)A7 AYH 1.606 &
factor dd¥, 31O BT FVIF table dt g = 7% 31T aTId. Logarithms Uasil Usitad feeie table aToRT
— factor ASRAY JesadT ITaT FUL dl tables BTl S EdTd.

www.scanneradda.com

Reverse U2l Kd &dt 3MfoT issue price fa=mRal. Approximation formula He& NP g 313Td &ar 31for o
T GHtenoT Higar; 2025-Sep =T I NP = 90 3Tet. HIT gH=AT TS A formula STET=AT
T, Therd TR RV 83+ G=gT dreral — 90 faweg "110 — 3for 15.1% e,

TUa3l: n is the remaining life, not the original tenure, 31TfoT NP &T flotation cost ISl ST 319,
RV T8l S Iah shrgligl siRuamamed} issue date 3MfOT balance sheet date =T — g1 gufaTd
PTG STTOT Yeh U qUIRIedT STTUM=AT debenture Ht S¥elel! Jad UTd a8 3.
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Application U9 amRo - sum Tisqol- 4 usr

» HISTIE GoaTd ehRuaraie U= hivrd! method Hiffidett 318 o fergr. Approximation SIfOT YTM aRTeaRTaS
3fTehs dTd MO herd ATd SdaiedT method & marks fAesdrd.

= NPV table 31=ft #igr — year, cash flow, low rate =T factor, PV, high rate dT factor, PV. #T interpolation Sil

www.scanneradda.com

3 Aty feifgedt Sird.
5
E PQ 4.1 - PYQ 2020-Nov [1] (d) {C} - 5M - Pg 155 LEVEL Il Medium
E Application
) PQ 4.2 - MTP 2025-Apr S2 [1] (b) - 5M - Pg 156 LEVEL II Medium
: Application
H
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PQ 4.3 - PYQ 2025-Sep [3] (b) - 3M - Pg 159 LEVEL Il Medium
Application

PQ 4.4 - PYQ 2026-May [1] (b) {C} - 5M - Pg 160 LEVEL Il Medium
Application

www.scanneradda.com

fawa 5: Cost of Preference Share Capital KP

L2P6-A-C4-TO5

CONCEPT BASE — 31T Uehgl URIET-TS AITgl - guf aariErd) siaash

Read first drdl — ICAI Study Material, Chapter 4, Cost of Capital — cost of preference share capital
YT BT .

www.scanneradda.com

NOTES
T fIwTaR Tds Ul STUtell ATal, UuT Kp appears in almost every WACC question IT UeheUTTd,
AT df ATALTYU! Tdd fGaREAT STal. IR S ! hedld o &g TUid Aled, 30T Hivrd &9

ORI § UHTdedT Tahl *Is&TaR 3%d: redeemable &l irredeemable.

www.scanneradda.com

Irredeemable: Kp = PD + PO, TgUTST preference dividend TR price. 3T° & A issue price O fohar
dTe] market price R TddTd anfor i usy gt &t fad =g yalfa wisdra — 45 =T issue price @R
'8 TEUTST 17.78%, AT "8 *55 T market price @R TgUTST 14.55%, 3701 ATHHTOT WACC EIHaT SRaae
ST

Redeemable, approximation method: Kp = [PD + (RV-NP)/n] + [(RV+NP)/2]. RV T&UTSt premium
e JUTR redemption value, NP TEUTS! discount 3TTfOT flotation cost asiT STTAT AUTIRT issue price,
30T n FEUTS ITetet SIS, 2025-Jan T AT “100 FYA 2% discount HTTOT 5% flotation TS e
NP *100.55 ShT&elT 31Tg STTO0T ATge RV “110 3T8.

Redeemable, YTM method: PO = PD x PVAF(r,n) + RV x PVIF(r,n), 3701 8 &I rates a% NPV chlg
interpolate &3 Tigadt STTd — debenture IS ST a8, 2022-May T ITRId d &gl aui=ar
preference share d¥ 3% 3o 5% = ATeTaat Gﬂ'é‘ 3TfoT 4.60% @R A,

%1'110‘? UehRUTIdell Uehd TTUasT: preference dividend gets no tax shield. Kp T sefigh (1-t) ARTd AT81.
T GATdeT Ucdeh WACC table A Kp STIT=AT d9T ST 310 Kd AT tax Sd<dT SiTal, Sfor o IR
Kp <7 tax rate 3 @hHI ehed o df component 31O QraR I} Afgerett WACC =Y 3t — &gt THTeq.

TR R HROTTIMTET price G2 l. Cum-dividend HTaTd the dividend stripped out first Shrerer
ANTAl — “18 cum-dividend HYA "2 9T dividend TSI shell At market price “16 datl — 30T issue
g7 discount fhaT flotation cost &T issue price HYA TSI Sh&T NP chleel ST, =77 weights grét
ANTUIRY preference shares = AT book value Mt face value 31t 3.
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faoa 6: Cost of Equity Share Capital KE
L2P6-A-C4-T0O6

Read first @l — ICAI Study Material, Chapter 4, Cost of Capital — cost of equity share capital 3mfor
al STeuaT=AT methods.

www.scanneradda.com

NOTES

IR methods 3iTad, 3101 U AT0h! shivrdigl Aram faas srehdal: dividend price approach (Ke = D1
+ PO), earning/price approach (market price @¥ieT 3T0f&/d earnings =0T eRTaR YR Ke), realized
yield approach (ATf{eT &1t aufd Ucaer Aesreie TRIER) URdTaT g3 srafard urdt urdrar exoy), srfor
CAPM, Ke = Rf + B (Rm - Rf). BTl T seugrameft arg! Ard folgl; IR methods feamom=ar
Tl TR marks fAasar.

Dividend price approach S<RI=IE T&id: cost of equity 8T dividing the expected dividend by the
market price per share 39T @hTeel STIal, 30T & {[Uﬁ?l'{ investors =T 3TTehSd hRUTATATS! company o
fopct yield EITIAT gaT AT ST cost ATSd. D1 BUTS! period 1 Teftet dividend per share, 3foT PO
TEUTST SITST™IT market price per share. Earnings price approach company 4T earnings dT fo=ar share
=T market price ft Feier St 3MfoY, IR & UM, seeks to nullify the effect of changes in
dividend policy.

fS1e growth rate e sradt fad IR Ke = D1/P0 + g ATuRdTd STIfOT ATAT Dividend Discount
Model fhaT Gordon @ model FUTdTd. fSie Jerdm fctet dividend deera feer s, fae smeft D1 =
DO (1 + g) 39T aTegA =&T; fSid ufd share flotation cost f&ar sr&dt, fae s11sTen PO - F gial. fieten
dividend g9 ST0f&d dividend THSTUl g1 a1 fasaimdedt Gafd dgHit .

Growth rate SEAUATT UH FgUTST UTH steps At 3clell RGeS, g = b x r HYH a7 growth rate fieat;
drer Geiy I AT AT g HYH ST retention ratio 0T ATIA AT payout fHadl; EPS =D +
payout ratio; T EPS @R FdT payout ATdaT bl daT D1 fAedar; S1fo Ke = D1/P0 + g. 2025-Sep =T
I 9.72% T 9.18% FTe, A 2025-Dec T I 9.80% T 9.68%.

www.scanneradda.com
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Risk g distinguish-between U a1 ™ 9 SMeRER IreAal. Meaning: systematic risk BUTSt
company ST macro-economic fehdl market-specific TR TTera GG TUTRT risk, aR
unsystematic 8 company-specific 3T&dt 31O company =0T Td: =T performance &ft fRrfea sraar.
Nature: 31fAE=0fiT faeg fATsofia. Reduction féhar elimination: systematic risk cannot be reduced
by diversification and is non-diversifiable, GR unsystematic risk &HY @dT Tt — securities T
portfolio dfdeaquf .

Y g9 )R priced securities <T=AT betas arrfor expected returns 9g et sraarq, fa
JARTITST CAPM T7 Heiel folgT ST aivg! Yeohamaaeese) IHIeh Ul TgULH §TdTal. Subtracting one
from the other eliminates Rf 3101 market risk premium fIesen T84, ThIRUT expected returns
HYAT thich 1%'01@[ betas HYT thich ﬁﬁ?lﬁ premium. Rf IIST R substitute =T, T Rm = Rf +
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premium. Answer the parts in the order asked — premium 31ef} 8Tl a9 3G« aa!.

Application U9 ammRY - sum =gl - 3 U

« & dividend JerdTa fcier Sg i srdfera ame & JuTEn. JehdTd fedter S/¥d @R price & wroaTameft
ATAT e 31fdeh g = 70T,

* Flotation cost price A& TSI T, dividend FEH ATEY.

TQ 6.3 - RTP 2025-Jan [11] (b) - DESC - Pg 162 LEVEL Il Medium
Application

PQ 6.1 - RTP 2025-Sep [8] - Pg 164 LEVEL Il Medium
Application

PQ 6.3 - PYQ 2026-Sep [2] (b) - 3M - Pg 166 LEVEL Il Medium
Application

Analysis Qg UTgo} 30T TRETRTSY TURIOY - 4 U9

» S retention 31O retained earnings a3@T return sigeAdt, a2 growth rate Ttad dividend gl I81 <hlal.
Thed g 96eTul g AgHa srefae IR,

TQ 6.1 - MTP 2019-Mar [6] (c) - DESC - 2M - Pg 161 LEVEL 1l Easy
Analysis

TQ 6.4 - MTP 2026-Apr S2 [4] (c) - DESC - 2M - Pg 163 LEVEL 1l Easy
Analysis

PQ 6.2 - MTP 2025-Dec S2 [3] (b) - 3M - Pg 165 LEVEL Il Easy
Analysis

TQ 6.2 - PYQ 2020-Nov [6] (c) - 2M - Pg 162 LEVEL Il Medium
Analysis

fawa 7: Cost of Retained Earning KR

L2P6-A-C4-T07

CONCEPT BASE — S31SJ Qahg! UI&T-u% ATe - guf aarIaré! smasas

Read first @l — ICAI Study Material, Chapter 4, Cost of Capital — cost of retained earnings ~#ehT
PRI Al d.

NOTES
TS U BIYA ATel, UUT IT UerUTdedT Igdch U= WACC table A& retained earnings
AT, IS g1 | MUY IIIeT gaT: Kr = Ke. 2026-Apr I IR df 365 IRTd, 2019-Nov &
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TR drd Y81 T, 10T 2025-May & IR SRUTG! &d — in the absence of information on

opportunity cost.

fS2t usITd personal income tax =T &X et st STfoY thead degTer, IR af ehHY ahxdTd: Kr = Ke (1 -
tp). 2024-May =T ITRTd Ke 18.32% 30T personal tax rate 20% S 14.656% hiea 31Tg. UL
personal tax rate THe R hIUKATG! Go& cheed el — corporate tax rate 9T ITATRM Flelal Gy

T

Book value =T WACC table A retained earnings their own row at the same cost as equity 37=ft
TdTd. 2026-Apr =T IR equity AT 0.3 ATMOT retained earnings AT 0.2 weight f&et 318 S1TfOT gigiam
cost 21.8% ERAT 3. T AT 3MtesiaRd aT; Uehd ched WACC T sikisT i fgeft o<t
weighting a7 mark STra.

Market value weights a¥ BTdTe5Uft st 3rdd 3TfoT 3T d TIE THTATd: reserves and surplus g
market value already included in the market value of equity 31&q. fSi2 TRaTe ITR ate AT &=

3MfesieR grRaad, fad d reserves AT TTesT WG T AT Uohd equity market value book value =1
THTOTE I,

www.scanneradda.com

www.scanneradda.com

Marginal cost =T U8Tid retained earnings W& finance It SHTeT AATET 33adTd: retained earnings +
equity's proportion of total capital Tad! FahH Tl shares faeruaranelt @<l ear aa.
feiqUetichs Ke 7T issue price @R GG ShIEaT STTal, AT cost of retained earnings STfOT F&T
equity T cost g Tehd 3iTchs J8d ATald.

www.scanneradda.com

fawa 8: Weighted Average Cost of Capital (WACC)

L2P6-A-C4-T08

Read first drdl — ICAIl Study Material, Chapter 4, Cost of Capital — weighted average cost of capital
31TfoY book value fa&g market value weights.
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NOTES

IR S formula feifgara at mgurst WACC = WdKd(1-T) + WpKp + WeKe, 3TTfoT working S8t a1
table 31¥q: source, amount, weight, after-tax cost, product. Weights total 1.00 37foT product =1
column = SIST FEUTST WACC. Udeh component cost 2 table =T &R i et working note U
HisT, table =T 31Td Eﬁiﬁ?ﬁ =n%?r; working notes T table T&TT T marks SITdTd.

www.scanneradda.com

Book value weights capital structure Si2ft feett 3mg azft €@ard. Market value weights are price
times number of units, 37O units T TEAT book value ¥ face value 31=ff I — “100 =T
debentures ¥ *6,00,000 TEUTSY market price @R €RaedT 6,000 debentures. T ShI0TAT MR JTAT
I, ST U Siva! ANTAT, 310 2026-Apr ¥ 3R book weights @R 15.5% 30T market weights @R

www.scanneradda.com
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14.88% ERgdd.

dTeta! weight eheuaramef} feetet g g% &1l cum-dividend price less the dividend hedTar
preference AT market price fA@dl — “18 AYH "2 IST chet <hl “16. 120 per cent ex-interest 3T A1
T debentures I Hed “120. Ufd share =T flotation cost BT Ke =T HISTehTdIel price HYH STl
gar, weights TréY IraRerdT market value HYA qTel.

Data 9T ARTA tRATHt S8 T AR Ke table T Tiglerdt, Sfor IR HiehesUu= AN sgetdTd:
dividend 3TfOT growth rate et 3rrdiar fad D1/P0 + g, CAPM =t m1fRlt feeft ot faek Rf + B(Rm -
Rf), ATfOT herT P/E multiple BTUT 318 fdd Ke = 1 + P/E ratio — P/E 4 319d @R 25%, P/E 6.667
A TR 15%. 1Y U Ke Res qiTett, fad at ieeamomTot ar=y onfor o€ forg.

Expansion T kR T ahotremefiar 3oy dawar WACC faamar. the new dividend and the fallen
share price @R Ke JgT el — investors a7 3TOf&Id return aT&ed™es price U8dt — =7d loan fohar
debenture AT cost R i3l I FGU ST, 0T TGl YehUT IhHER Y-8 weights SHIal.
2023-May =T ITRId book weights @R 18.40% T+ 16.76% SITa.

www.scanneradda.com
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Reverse TehlR WACC 24T 31TfOY Teh interest rate dUddl. Debenture T rate x &RT, debentures a=aT
3MTfOT bank loan a=T Kd x &1 ¥TSd HiST, product T column x Hehed =T, 31Tf0T set the column
total equal to the given WACC. 2024-Mar =T IR x = 8.20% 31Tt 3ATfOT 77 bank loan TS 1.4x =
11.48%.

www.scanneradda.com

S usy financing options =ft et T &l fad I HAA TR steps dTelddld: net proceeds after
flotation SATOT AT AUTRY shares =t T, interest coverage ratio against the covenant, T
option JTET EPS, JATOT 7T Udeh option WTe=T WACC. fehTet T® Srsaid ddt — mixed financing
is recommended, RUT & covenant UTed, debt T TATATUST ST EPS & 3AT{OT equity =T
gafarder st WACC &d. TehedT debt T WACC 8.4% 39T gald et gidT, d<iat 2.5 =T fha
Fafdge 2.45 AT ICR G df ATUTH Sl
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Application fUqammRo - sum Tiaot - 14 Uy
= 37l Ak component cost shHieh féetel working note FEU[H <hTaT, 73T Tehd table RT. &T notes AT Wd:d
marks STHdId.

» 3MYR table &T heading Ae flgT — book value weights T market value weights. ﬂ’cﬁ?ﬂT SRR
3R costs SRIER 31Tt a¥f weighting & marks THTEd.

www.scanneradda.com

3 PQ 8.2 - PYQ 2021-Dec [1] (b) {C}- 5M - Pg 170 LEVEL Il Medium
: Application
= PQ 8.3 - PYQ 2022-Nov [1] (c) {C} - 5M - Pg 171 LEVEL I Medium
E Application
K PQ 8.7 - RTP 2024-Sep [5] - Pg 180 LEVEL II Medium
§ Application
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3 PQ 8.8 - MTP 2024-Nov [1] (b) {C} - 5M - Pg 182 LEVEL Il Medium
2 Application
§ PQ8.9 - RTP 2025-Jan [5] - Pg 184 LEVEL 11 Medium
£ Application
K PQ 8.10 - RTP 2025-May [5] - Pg 186 LEVEL 11 Medium
3 Application
z
PQ 8.11 - PYQ 2025-Sep [1] (a) {C} - 5M - Pg 190 LEVEL Il Medium
Application
£
S PQ8.12 - RTP 2025-Sep [6] - Pg 191 LEVEL II Medium
= Application
E PQ 8.13 - MTP 2025-Nov S1 [1] (a) - 5M - Pg 195 LEVEL Il Medium
= Application
§ PQ 8.1 PYQ 2021-Jan [4] - 10M - Pg 167 LEVEL Il Hard
2 Application
PQ 8.4 - PYQ 2023-May [4] - 10M - Pg 173 LEVEL Il Hard
= Application
_E PQ 8.5 - MTP 2024-Mar [3] (a) - 8M - Pg 176 LEVEL Il Hard
= Application
E PQ 8.6 - PYQ 2024-Sep [2] (a) - 8M - Pg 177 LEVEL Il Hard
b Application
z
Z PQ 8.14 - MTP 2026-Apr 52 [3] (a) - 7M - Pg 196 LEVEL 11 Hard
Application

faw™ 9: Marginal Cost of Capital

L2P6-A-C4-T09

Read first ddl — ICAI Study Material, Chapter 4, Cost of Capital — marginal cost of capital arrfoy at
HIUTAT finance UTdSIAR S&eAdl.
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NOTES
Marginal cost of capital TguTSt g%; 33T chedT SITUMAT FUATAT weighted cost. specific costs of the
new issues g TeITAT capital structure =T weights Tigd I — U AT weights AT gl optimum
TguTal — 31foy WACC ITdt arazar ada proportion, specific cost arrfoy product T table ATST. Weights
I&Ad ATId; therd costs SaerdTd.

www.scanneradda.com

Specific costs 7T 3rdiae+ Adrd, \_{]FCI'IT:RFT ATe): debenture =T qTe] market price a3 Kd = 1(1-t) +
PO, T preference shares ST YTdTeAT ICERIBRIGE Kp = PD + net price, aprfoy equity retained
earnings 7Y dd 319 &% Ke = D1/P0 + g. 2022-Nov T IATA 10.9375%, 13.1148% 3101 15%
37T, 3ATfOY marginal cost 14.3% 31TeT.

T YHid D1 8T EPS I 3, GHRIehgA Bdell Siid ATa!: next year's DPS is 50% of the stated year's
EPS, AT EPS “2.50 31&¥e dR D1 *1.25 30T EPS “2.36 3 R "1.18. UST <hIUTT auT<AT EPS Shs

www.scanneradda.com
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Sie SrRaad! d gr=m; d g4T balance sheet date =1 3mefi< aof 3raq.

o1 <g1 aufn EPS AT YehdHT= et BTUcter Sred, e growth rate (EPS2 - EPS1) + EPS1 HEH .
2025-Aug I IR *1.00 T *1.10 312 I1E UTEH TS 10% e SATOT &R ehivTde! Iy aruRd ral.
ST Yehd STSI YR, ShIRUT thel YehTHTH 3To.

U g0 31yt HT AgHY break point 31T retained earnings + equity's proportion of total
capital. 80% equity THTOT STHJTT "62,500 AT retained earnings AY "78,125 Q?lﬁ TFhH Adt equity
faeruaTaedt @< et Ad; AT THTOMER “11,800 AEH 14,750 AdTd. 3Mel retained earnings T
3TehST EPS =T 50% TfUTet shares =TT 3141 Gl

www.scanneradda.com

Break point =idR T issue price @R Ke -gT dhleT STTOT TYUT table T 4T, 2025-Aug T ITRID
*1.18 + 25+ 0.10 HYH 14.72% 3T, R retained earnings AYH 16% Id gld, AT the marginal
cost fell to 13.63% — 25 8T issue price “19.67 =T market price &I g1 gldT, UL cost

qIEUITOTSI e,

www.scanneradda.com

Application U9 amoRol - sum Tisgot- 2 usr

= Marginal cost =T table aef} fa=gY specific costs Td= shHifehd steps TGULA argEdr. TAhTaT Wd: 3T mark
3.

= Break point §T YRTIehR GRAGA IUiciel Ik UL forgTl, THd UHT0T 7gULA Tal.

www.scanneradda.com

PQ 9.2 - MTP 2025-Aug S2 [1] (c) - 5M - Pg 200 LEVEL Il Medium
Application

PQ 9.1 - PYQ 2022-Nov [5] (b) - 6M - Pg 198 LEVEL Il Hard
Application
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fawg 10: TeRf3| U2 [Comprehensive Questions]

L2P6-A-C4-T10

Read first dT — ICAI Study Material, Chapter 4, Cost of Capital — component costs, slab-rate debt
311foY additional finance =T cost Teha SATUTUTRY FfATIR IET80l.

www.scanneradda.com

NOTES

T Ifaear U STieT debt to equity ratio A& additional finance 3% &dt 30T A TR MEY
fa=IRt: the pattern of finance, additional debt TT post-tax average cost, cost of equity 3TfoT

retained earnings, 31Tf0T T the overall weighted average cost of the additional finance. ™ TR
headings @WTell AT AT IR fI8T; marks IF=ATd S=ATUh! IRA dleeal .

Eh‘l’(ﬂ's% Hrerograne} pattern 8T Uch BT capital structure I statement U Hisl. Equity Ié'lﬂ@f QU

www.scanneradda.com
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TRATCT ratio TR JUTRT dTeT, S0 retained earnings come out of the equity share, T<AT R ATgt
— 3.75 crore equity & "1 crore retentions 3TdIel aR "2.75 crore Ude Ad equity capital 3¥d. T
debt T slabs A& Was 3MeSia fIumTe SITd, SMfoT AT ST ST weuTst It et TahH.

Slab-rate debt = ITEY W‘:}ER hTedTd, hefiet TredT TRIER- ATl average Kd = X (slab Kd x
slab weight), [ slab weight T80Tt T slab =t IR et GeRUT debt. 2021-Jul =0T IR 7%,
6.30% SATIOT 5.60% T 5:5:10 AT THTUNA weight &3 6.125% hTaat 31Ta. 2019-Nov T 3R &I slabs
TR T e 8.1% Tdd Ulgaa.

T slab dT rate tax ST 31Tg <l Saxar o =T, 2023-Nov 3T U 8% STI0T 10% tax 3efi Sat
3O 12% after tax S, SO ITR (1-t) Hherd UfRe™T QAgiAT Tad. AT fAwATd Fafd SR deaT goed
BV ek 1 3MTg, AT off average cost of debt SI&eTd 30T ATHS Agear WACC Ggl.

Ke 918} IR dividend growth model dTOzdTd 3MTFOT hUTdT dividend SR 31T d TIE THTATd. 2021-
Jul & IR DPS is treated as DO 3/& Higad SIfUT (1+g) = TUTd; 2019-May o IR D1 #gUTS EPS T[fUret
payout ratio 318 gd. {1 TdESH retention ratio feiar 3ral, fadk DO = (1 - retention) x EPS 11Oy
EPS ¥gUTSt TeRUT earnings TR shares o T, 93 Kr = Ke.

www.scanneradda.com
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Cut-off-rate 9T UehR TYUT project =T Uh slab TT cost hT&dl, Therd ATdedT debt T ATa!. T slab
T ST BIUT=AT debt STOT equity T rates ALY UAeh slab ATSY Ko ST, AT cost each tranche at its
own Ko, 301 7 TRUT cost HTfIet TRHUT capital. 2024-Jul =T IR MM U 15 lakh AT 91T
12.95% ATOT “26 lakh =T 13.79% U<l 3.

Tt UehR Uent fAofareR Guat, Smfor d aTea Qide=im mark 318d. Tax 5idR 13% URATET SUTRT project
degr WhRTE 31Td! SiegT AT overall cost of capital is 13% or less, hIRUT 13% a3 df hard break
even BIdl. T8UA 12.95% a4 Project | TehRell ST SAIOT 13.79% a==T Project || AThRT STdl,
iy Egiaea interpolate hedTaR break even IUTRT Jafd AaT project fAesdat — "15.65 lakh.

www.scanneradda.com
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Application U9 amRo - sum Tsaol- 8 usy

= THIUTTET cost AISTuaT3e} finance IW shedT=d=d! capital structure Tah statement B ag:i hlGl. Uch&Al
T statement T84T T marks 31FdTd.

» U U rate ITAATI TR tax ST i tax Fa<dT 31 label ATaT, {0 A label gH=AT working

www.scanneradda.com

e =,

PQ 10.1 - PYQ 2019-May [1] (b) {C} - 5M - Pg 203 LEVEL Il Medium
c Application
s PQ 10.7 - MTP 2024-Jul [1] (b) {C}- 5M - Pg 215 LEVEL 11 Medium
= Application
E PQ 10.2 - PYQ 2019-Nov [5] - 10M - Pg 204 LEVEL 11 Hard
“ Application
:
s PQ 10.3 - PYQ 2021-Jul [2] - 10M - Pg 206 LEVEL Il Hard
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PQ 10.4 - PYQ 2022-May [5] - 10M - Pg 208

PQ 10.5 - PYQ 2023-Nov [4] - 10M - Pg 210

PQ 10.6 - PYQ 2024-May [2] (a) - 6M - Pg 213

PQ 10.8 - PYQ 2025-Jan [2] (a) - 7M - Pg 217
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q SECTION A - FINANCIAL MANAGEMENT . kIO 5

o

2 ° ° o o °

g Financing Decisions - Capital Structure

o

c 6 fawr - 38 aficpa U - Ag<a: B

:

2

B ICAI SKILL PROFILE Financial Management 91dY ICAI TT band: Level | 20-30% - Level Il 70-80% — @ Tehvul
raarT ared et sums
Level | — Comprehension & Knowledge 6.9% 203 Tht 14 marks
Level Il — Analysis & Application 93.1% 203 b 189 marks

TT Section =T Level | fohaTH Tafe=ar Wrell: T UehUTT= therd 7% marks Comprehension 3TTfOT Knowledge 3 31Tgd, @R ICAI T THTOT
20-30% 318 — Financial Management T THTUT. 32 3TER YUGTARE! theory R ATE — U SGUTT Uddch mark sum
Tisgad fAesdt, TUH JaR! Torst TR, ar 5.

www.scanneradda.com

fawa 1: capital Structure ¥FgUTSt ST [Meaning of Capital Structure]

L2P6-A-C5-TO1

Read first dI — ICAI Study Material, Chapter 5, Financing Decisions - Capital Structure — capital
structure 3T 37%f 30T capital T source @ quantum BRAVITHTTR factors.

www.scanneradda.com

NOTES
Capital structure TEUTS! firm - 91 ST long-term sources HYT Reht 33T e i fAsor, srafar
BT TehAd U capital =T source 30T quantum SEATET fa=RIT 9« SITUIR factors fo=mRat,
oY BTt IR A9 TRTA — TIARTAT HRUTMH Teh 3tes. AR GTR higtat i ATl

IR ST th d 9 &d di shH UTAT. Control — existing shareholders &ad majority stake g1l
372ft AT 31T, Risk — company 3T financial risk T8 glvarar qafuciichs SITUMR ATat 31=ft Te =T
31T, Cost — overall cost of capital foram Tfgar ufes.

1 &I marks IT U 318, ATHes ITRIET 3ThR dIH headings 310 TdehraTel! Yeh dTeRI Yd&rd.
Marks fereft factors Tiffiaet arerk Modra, Tosiazur fohd! Aie 38 TTeR AT8!. capital structure =T
theories chs e =TeT; dt ATeaT fAWT 31Tg STTfOT 3% AT Glgte! marks AATEId.
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Remembering S fRIcadd ST a@ Aol - 1 0

» TEIHRUMAT GFaTd hUATgd! Control, Risk STfOT Cost &1 i< ATd TR, 7T UARTHTS! STRII S TehT Siicsa
RO 2.

TQ 1.1 PYQ 2022-Nov [6] (Or) (c) - DESC - 2M - Pg 222 LEVEL | Easy

Remembering

www.scanneradda.com
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fao 2: capital Structure =T theories [Capital Structure Theories]

L2P6-A-C5-T02

Read first dT — ICAI Study Material, Chapter 5, Financing Decisions - Capital Structure — e
capital structure =T theories, IE'UTG\ Net Income, Net Operating Income, Traditional, tax 98 3MTFOT tax
AT Modigliani-Miller, 3TfOT Aaét Pecking Order.

www.scanneradda.com

NOTES

Pecking Order theory TIR Tafd sH! ATfg<dt ITE HIUM=AT source AT manager Sft u¥idt &dt,
f=TER structure a1 fUf gid. 8t SaiE B! Mg MO marks fo=ara sha= e dTd: Rule 1,
31reft internal finance dTURT; Rule 2, ATHdR debt &hTaT — secured, unsecured féhar hybrid; Rule 3,
e equity shares Gald gl dTaT. cost of capital fohAT &1, financial control feeraot amfoy
FTSTRIA I TehRIHh Tchd T30l JIATS! 81 IS 3T, ATl earnings Iget W 31T degl
firms debt ahTadTd 31Oy 7Rt 318 degl equity.

www.scanneradda.com

Net Income approach TEUTST e 31tesT. Market value of equity = (EBIT - Interest) + Ke; ATd debt =ft
market value fesaet} Y firm = value 3d; AT Ko = EBIT + Value of the firm. EBIT 3,00,000, interest
*1,00,000 3ATfOY 12.5% capitalisation rate ATaR IR equity “16,00,000, firm “26,00,000 3TfOT overall
cost 11.54% YR Ulgidd.

Traditional approach 3T U8T debt T 31Heh TR <dl, USRI d:aT Kd 30T Ke, SATfOT ShvTaT TR
gaard d faarat. e qafarardt Gek column HIST: EBIT, ST interest, equity holders AT 3Tt
earnings, 9TRT equity capitalisation rate — I market value of equity; JTd fetett debt =ft

market value fiesaT, TgUIS total market value; AT overall cost = EBIT + total market value. ST
gafarET overall cost of capital foRAT 3r&e dar e, 3o o arery forg et

tax fRrama MM &8t firms @ value THTH AT, TS [ levered firm STRd fhadt= fead fad
investor arbitrage @dl. 7 steps, AgHT AT ShAT: &gl firms T value TaT (equity = earnings
available to equity + Ke, 31f®feh debt); levered firm Tefiet holding farehT 311fOT levered firm =T debt &
dded UHTOT shoiles ©4T; §YUT Teehd unlevered firm AT shares A& JddT 31{0T daferieh ehatfaxict
interest ST ehee -1d income quTflﬁ drg- urel. UH S fa=Rat & incremental income 89 31Mg.

www.scanneradda.com
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tax I8 MM AT market value U TR e =rera. 3meft Net income to equity = Market
value x Ke, A% EBIT = & net income = (1 - t). @THdT & income columns 8T — all-equity 31for
equity-plus-debt — equity holders AT 3UeTs¥] income 4. levered firm & value TgUTST unlevered
firm = value 31f tax shield, VI = Vu + (t x Debt) — tax rate gﬁlﬁ debt Tt TerRH, HefiE) interest =

.

restructuring IR equity value = levered value less the equity repurchased, 31Tf0T Ke = income
available to equity + that equity value. Cost of debt after tax TEUIST (1 - t). WACC T table amount,
cost, weight 3101 product 3121 columns Tg HiST. UA&TehTelT TRUTH i aTeRIid g 3iTdt: market

www.scanneradda.com
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value B tax shield Ta¢ aT&d, overall cost @It Aat, SMTOT T TetedT financial risk & cost of
equity aT&al. Ko = Keu[1 - (t x L)] 37107 Ke = Keu + (Keu - Kd) x Debt(1 - t) + Equity & al-a! g da
SRS AT SO IR Gle! AN BTUdTa.

STRAL Fald IRAR & GIUIRT UTUST FgUTS! ISIadT sh: interest & tax =T 3eft o<t gid,
RZIT@ levered firm A equity <1 3UeTs¥ earnings TEUTS! EBIT Il interest, 3MOT TR H97 tax. 3mef}
tax AT AR interest TSI chet chl SThST HiecehT [GHdT TUT FehTdT ST, net operating income
approach Tl g1 values THT ahT AT TT IR hILUT UTS il — equity capitalisation @
debt-equity ratio @ linear function 3118, AT equity I STATAT return Fefiel g W& debt

www.scanneradda.com

www.scanneradda.com

Understanding d 99sIgd 970y, Snfo Sewia g7 graa - 1 9%
= theory aTuRUATYdT et A1 I pecking order =T ARG < rules STfOT df IALE o1 3MTg AT HRUT Ad;
NOI =T IR equity return 30T debt-equity ratio Tt linear T&e .

= T2 value, cost of capital 3TTfOY cost of equity a<tet TRRUMH fa=Ra 3@« dr = SreTeaT labelled ¥
IR T S0 UehTd Seard eI T fergl.

www.scanneradda.com

TQ2.1-PYQ 2025-May [4] (c) - DESC - 2M - Pg 223 LEVEL | Easy
Understanding

Application U9 amRo - sum Taul - 10 U
* IR B! IRUITYAT faetedT market value 3TTfOT Ke & EBIT hiaT. G&dT Uceh 3HTehel Tawd aeig
Y, 30T 7 YEUIR ATCUIR U JgHT 8T step SIS ST,

= 3meft g folgt, | substitute o, AT GRUMH ¥Udid fdhdT percentage points H&d HivIT. URUTHAT areRy
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THAAT THAT HTThST AGeaT mark THTIT.
o PQ 2.1 - PYQ 2018-May [1] (a) {C} - 5M - Pg 224 LEVEL Il Medium
: Application
g PQ 2.3 - MTP 2021-Oct [1] (a) {C} - 5M - Pg 227 LEVEL 11 Medium
e Application
; PQ 2.4 - PYQ 2022-Nov [5] (a) - 4M - Pg 228 LEVEL 11 Medium
g Application
PQ 2.5 - PYQ 2023-May [1] (d) {C} - 5M - Pg 230 LEVEL Il Medium
Application
:
© PQ 2.6 - PYQ 2024-May [2] (b) - 4M - Pg 231 LEVEL Il Medium
3 Application
PQ 2.7 - PYQ 2025-May [3] (b) - 4M - Pg 232 LEVEL II Medium
= Application
: PQ 2.8 - MTP 2024-Dec S2 [1] (b) - 5M - Pg 235 LEVEL 11 Medium
B Application
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PQ 2.9 - MTP 2025-Dec S2 [1] (b) - 5M - Pg 235 LEVEL Il Medium
Application

PQ 2.10 - RTP 2026-Jan [7] - Pg 236 LEVEL Il Medium
Application

PQ 2.11 - PYQ 2026-Sep [2] (a) - 7M - Pg 238 LEVEL Il Hard
Application

Analysis digd Uigol oMo IREoREse qUTEot - 1 0%
= arbitrage =T UTd 3Mef &g firms T value SIET STfOT investor ZAT holding HYT Yeh IUATE! §AT0ITI
ShHIUTT firm overvalued 31T & TI® AT,

= T firms A8 Theh thad gearing T 318 deal &lval columns ASTRISTRY HiST SM{OT aTuReted debt =T
SMTYR equity I STAfET return AT thich RS TR

PQ 2.2 - PYQ 2021-Jan [3] - 10M - Pg 226 LEVEL Il Hard
Analysis

fawa 3: capital Structure 3IIUTR &k [Factors Determining Capital Structure]

L2P6-A-C5-T03

Read first dMAl — ICAI Study Material, Chapter 5, Financing Decisions - Capital Structure — capital
structure SAUTR factors 31O expansion TTST debt &hl equity Bt fAas.

NOTES
theory =T U% faaRat &t debt, equity fohar =gl fASroT g funds I HRUTTYET Jret hemd
HIHTY T, BTYT IR IR TMET ARTA: cost of capital — tax shield & debt W& USd, ToT
31fafRed debt financial risk aTead; control — equity E],% HTeteh! faves gid, debt ﬁ@ gid A8l g
interest rates SITOT STSTRIc T URIEIT; 30T cash flow stability — f®R cash flows debt g1 ﬁq
TehdTd. IR T8 TUd 999 9udT: f@R earnings 31TTOT control feerauarit seaT1 318« aR debt =T
areTel feedT srdetet Ao afg &

YT Udeh practical U FgUTS! &I AFTIAT ﬁl?—rg;zaa thelddT expansion, 3TTfOT expansion =id<T EBIT
g1 fecter 79dt. I ¢ W fAfgdra 3ifor 3r& 7Jgia eRaTd &l existing return on capital
employed is maintained: G&AT=AT 3MTehedid?e ROCE = EBIT + capital employed 19T ahTeT, {7 di

dTeetedT base T #TdT, FgUTSt proposed EBIT = new capital employed x ROCE.  Tgldeh araRuargdf
a3t felgl, hRUT Ul it IR o feifgd.

Capital employed TgUTST equity share capital 31f8eh reserves 3TIfOT retained earnings 319 debt;
30T ST e interest 3T 3TTeheT feeT 3/t faet debt T8UTS interest + rate — 12% &< "1,20,000
TEUTS 10,00,000 T debentures. &1 3t TYUT UHT=T UTAT 3MTg; off Yehed! hl Y&aT Udeh SHTehal ehdl.

T Udeh plan Tt Qah column, IT AT EBIT, STl existing interest, Il new interest, EBT, asIT

— 77 —



CA INTERMEDIATE PAPER-6 - SCANNER NOTES - MARATHI EDITION

tax, PAT, asIT preference dividend, equity shareholders grét earnings, + shares =ft T, EPS. New
shares = funds raised + market price, 30T ft T GeaTn H&Ad Aesdl. &3 slab TR 3 degl
ot slabs e fT9TT STIfOT interest @ U 3N Wd= AT,

T UTd Teh 93T 319q: P/E ratio I&eTduTRI debt-equity =ft #afer. g vHmor usm e
oul(saljﬂlm &hTaT — Debt + Shareholders' funds / Debt + (Debt + Equity) aiteh! St aareT feedt

38 df — Uk plan AATCEAT hIUTAT TSI USdl & T SATO0T AT JUIRT P/E ratio ATET. AT MPS
= EPS x P/E ratio.

e faaReean usmea IR &l [9d 3 market price 318 fdY ST EPS 3UTRT plan &1 &%
ML K Textiles T IR loan T Tafd EPS *2.053 fa¥eg "1.911 4, UUT P/E ratio 8 aR H¥ReITER
market price *16.42 fa%cg *19.11 AQ. UH BT expansion &1 T Y faRa 38, @R source
gaauargdt expansion daT EPS existing EPS &ft a1g drgl.

7 favaTdier Uep Ut diTesaTa UehIRaT 3Tg — external funds requirement. EFR = SFTOTRT SifafRad
assets TSI Y=gl Tddeielt earnings; 3% JfdRRerd assets FgUIS (total assets ISl payables 3ATfoT
provisions) x sales AfieT a7, 3110 & &t sales =0T AT SEAdld. HIT ST UTET=Ishd™ ot
TRST YHTET: current ratio of 1.40 Siadl T &dt dd¢ short-term borrowing, fixed assets to long-
term loans ratio of 1.50 Siac! q4AT 2dY dgél long-term loans, 30T IATATTST equity.

www.scanneradda.com

www.scanneradda.com

www.scanneradda.com

Application U9 ammRY - sum T=gul- 9 Uy
= 3meft working notes &RaaT — capital employed, ROCE, proposed EBIT, T&T shares T T, debt-equity
ratio — HIT JeT-TcHh column. table =T Sige marks 3TT2d dded IT notes T 3MTgd.

= 3 EE EPS Sﬂ’gﬁﬁ market price per share @':ﬁziﬂ?ﬂ 3foy fARY = g aé . e ITeR Tl
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TRIR table AT mark THIE.
PQ 3.5 - PYQ 2024-Sep [3] (b) - 5M - Pg 247 LEVEL Il Medium
Application
5
; PQ 3.6 - MTP 2025-Aug S2 [2] (b) - 5M - Pg 250 LEVEL Il Medium
3 Application
E PQ 3.7 - PYQ 2025-Sep [3] (a) - 7M - Pg 252 LEVEL Il Medium
S Application
z
§ TQ 3.1 - MTP 2025-Aug S2 [4] (c) - DESC - 2M - Pg 239 LEVEL Il Hard
Application
PQ 3.1 - PYQ 2021-Dec [3] - 10M - Pg 239 LEVEL Il Hard
£ Application
E PQ 3.2 - PYQ 2022-May [4] - 10M - Pg 241 LEVEL Il Hard
= Application
E PQ 3.3 - PYQ 2023-May [3] - 10M - Pg 243 LEVEL Il Hard
i Application
S
3
H
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PQ 3.4 - PYQ 2023-Nov [2] - 10M - Pg 245 LEVEL Il Hard
Application

PQ 3.8 - PYQ 2026-Jan [3] (a) - 8M - Pg 253 LEVEL Il Hard
Application

fawa 4: optimal Capital Structure

L2P6-A-C5-T04

Read first ddl — ICAI Study Material, Chapter 5, Financing Decisions - Capital Structure — optimal
capital structure 3oy ft qurguaTh ufehar.

NOTES
Optimum capital structure TgUTS equity 31T0T debt T 318 fAY0T SATER firm = Gu=i AT 394,
1 fAUTeR cost of capital formT ergat snfor market price per share, TEUNSH firm 3 value, AT
319, Tl=al T &; cost 3TMOT value aR ST RO BIdT § = HINTUIRY SREAT FUTST e IR, AT
ORI mark T gE=AT YNTIdd 37T,

It quTHUaT=T Ufthdd ATa i@ SIUTR i steps $Tad, S0 marks el TEAER Aadra.
EBIT-EPS-MPS analysis: Uk structure T8 Yehd EBIT 934 g2aTd e, EPS ThIET, AT df YehaR P/E
ratio = T[0T fohall cost of equity = T, FgUST MPS A, SO0 aid SIRA MPS SUTR structure fAaet.
Indifference point analysis: Ufgelt Il Yehrd EBIT &R value 33dd, F8UA EBIT daatall ok fAufg
Fcoied T d JUTET. Financial break-even point analysis: financial risk structure sRIsR Seetdl, 3TfoT
P/E ratio kel Ke et sefiar uRrafdd shd S1&elt ot df Wd=1aut shig fa=mRrd gar .

IfEETUIYA FFaTd . IR financial management 3 3feE Hu=ft swaTet el § 311 AT AT &
gid MO AT hEIET hTad. I marks & ITR 319 o<l fa=al steps =t ATd |IFT; YehealT EBIT-EPS
analysis%aﬁﬁaﬁwwﬁﬂﬁqﬁ.

Remembering S fRradd &= a@ aigot - 100
= Ui ER'UUI'q;Eﬁ a% steps =Y 9ra g — EBIT-EPS-MPS, indifference point, financial break-even.

TQ 4.1 - MTP 2024-Mar [4] (c) - DESC - 2M - Pg 256 LEVEL | Easy
Remembering

Analysis Qg OTgol S0 TREORESY TUTE0T - 1 0%

= gfchar guiFT=aT ®uTd g d hAaR steps =T ®UTT 18T, marks shATa= 3gd — Ao 3ierst e,
Uch UTdediar cost hlel SIT0Y fohr= o« af fRae.

TQ 4.2 - MTP 2025-Aug S2 [3] (b) - DESC - 2M - Pg 256 LEVEL Il Medium
Analysis

— 79 —



CA INTERMEDIATE PAPER-&6 . SCANNER NOTES . MARATHI EDITION
fag 5: EBIT-EPS-MPS Analysis
L2P6-A-C5-T05

Read first dT — ICAI Study Material, Chapter 5, Financing Decisions - Capital Structure — e
EBIT-EPS-MPS analysis, financial break-even point 31101 indifference point g i< 31T SReTSA UTET.

www.scanneradda.com

NOTES

Financial break-even point U ¥4 fixed financial charges — interest 3MTfoT preference dividend
— HRTIUGTETS! ARTUTRY EBIT ot fohaAT= arered), SfoY are urdabiar EPS [ glel. aTett EPS 0T
3T, ATER structure AL fixed-cost financing Tt TR e ©dT IdTd; STIAT equity T T
AT ARTA. ST plan @R interest ATgH, T financial break-even T STEdT.

www.scanneradda.com

Preference dividend 8T post-tax profit Y T ST, UL T ATehSATd a¥ gross up ShTET ARTAT:
Financial BEP = Interest + Preference dividend + (1 - t). “2,00,000 =T 10% preference capital =
50% tax rate ST T ¥R 40,000 3L, 20,000 7eg; 30T §T< Yeh step AT SThRIAT debt plan
T&IT preference plan dTSe SR

Indifference point 0TSt 4T EBIT &R &l+gl plans HT EPS &dTel <t EBIT. (EBIT - 11)(1-T) +E138
(EBIT - 12)(1 - T) + E2 2ff TH HIST; 3% | TgUNS Uhdh UATARATAT fixed interest T YR, E OIS
equity shares = H&T 1O T FEUTS tax rate. substitute SRUATYET I feig T 10T Udeh U
TE T, AT WA Teh mark 31dY, ST da= algebra &= 3iddid 9ud.

EBIT T 31ch 3iTche fet 31dte degl Ueh plan TT EPS Uceh EBIT @R table Hed HisT 3Mf0T crossover
table AET araT. fAshy I SAT WNd feifgdTa <ma wea forgl: “80,000 =AT @R debt-equity fasror
ST EPS 3, ATl equity financing ST &d, 3ATfOT preference-equity plan hIoTT™ UTdesiaR
TRRIE ATE! ShRUT AT EPS sl il gl

@ plans A9 indifference point SfSIETd AY@T Aehdl — &Il aTSja EBIT <t U ahrgelt fieft &t dt
Tgdra — 3nfor 7971 AT dominance @R XdY. Plan Y T Plan Z @R a%d6 3, ShIRUT ATT financial
break-even 20,000 fa%g "40,000 3118 30T AT EPS "4 faeg "3 3MT8. ShIUTAT plan a3aE 318 & G
37TfOY gi=6t ROt &l.

3ich UH g fAsAWT ratios U Ietea & ATeradrd. EPS = MPS + P/E ratio 31101 earnings yield =
EPS + MPS; EPS a3 equity 91&IR earnings 3dTd, JTd preference dividend URd fiiaar, tax It
gross up e EBT ahTa], interest &g EBIT ehTal, 3101 {2 leverages gF&Tell contribution @
sales Tfd AdTd. Pre-tax interest rate = post-tax rate + (1 - t), 37f0T debt U interest + T &I,

www.scanneradda.com
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&I fixed charges QehHdchid fATa -TahT. Interest @ tax =aT 31Teft a1 14, preference dividend wieRR.
Udal Uehd Weah financial break-even, EPS ITf0T IeeaT fGRIH ATAUIRT U 4T sales &1 STehsaTadd
At af STTeheT BXaal, SIfUT T ITRIHLD Fald IRAR G IUIRT Ieh 614 3Te.

www.scanneradda.com
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Application U9 amRo - sum Tsaol- 8 usy

£
< = hIUIda! leverage fehaT indifference point EFI%'U'QTC@: U plan 3T EBIT T EPS = column TRt
° rows A& TS,
» indifference I I JTdIel UGIAT ARSI HIET, AT substitute T, 77T T EBIT =T aR 3T{0T Wil hIoTdT
§ plan SR 31T I T,
2
€ PQ5.1-PYQ2018-May [1] (d) {C}- 5M - Pg 258 LEVEL II Medium
2 Application
E PQ 5.2 - PYQ 2018-Nov [1] (a) {C} - 5M - Pg 259 LEVEL 11 Medium
E Application
PQ 5.6 - RTP 2025-Jan [6] - Pg 266 LEVEL II Medium
g Application
2
PQ 5.7 - MTP 2025-Mar S1 [1] (b) - 5M - Pg 268 LEVEL Il Medium
Application
& PQ 5.9 - PYQ 2026-Sep [3] (b) - 4M - Pg 274 LEVEL 11 Medium
2 Application
§ PQ 5.3 - PYQ 2019-May [2] - 10M - Pg 261 LEVEL Il Hard
E Application
; PQ 5.4 - PYQ 2020-Nov [3] - 10M - Pg 263 LEVEL Il Hard
§ Application
PQ 5.5 - PYQ 2025-Sep [2] (a) - 7M - Pg 265 LEVEL II Hard
Application
5
E Analysis Qg OIgol S0 IREGRTSY TUTH0T - 2 T
« A plans et sraciter degT el SSaTSiiedi=t go-T el STTTOT TETET plan Thad fieiedT EBIT a3 A &R
U UTdesiar dominated Sl T & TIE M.
z
2
2
TQ 5.1 - MTP 2025-Nov S1 [4] (Or) (c) - DESC - 2M - Pg 257 LEVEL Il Medium
Analysis
PQ 5.8 - RTP 2025-May [6] - Pg 270 LEVEL Il Hard
Analysis

fawa 6: Over-Capitalisation and Under-Capitalisation

L2P6-A-C5-T06
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Read first dl — ICAI Study Material, Chapter 5, Financing Decisions - Capital Structure — over-
capitalisation 37O under-capitalisation: 37, saRut, uRume 3for Ium.

NOTES

Over-capitalisation TEUTS! TRSIUIT STIRA capital: firm s fadT TR ATUET SR capital 3144,

www.scanneradda.com
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f=aT assets = fohdd issued share capital B&TT shHT 3r@d, 30T dividend @ interest 2varg fa=ht
earnings 3T9<1 USdTd. 3TUT capital employed aR Ufeld rate of return TTdT fAiedq 1 rRuT=aT
firm <t g1 STTTAT. T hledias dt S Edl dd — U earning § TTe] SRTAETT &Y, 37107 real
value & book value Q&1 shHt. & T&10T FgUTST dividend STfOY interest =T ¥RUATd ©e, SIfOT
JTERISRA shares =T value AeH He.

THIRUY, BT ShHTA: capitalisation rate =T SHY 3{&TST; promoters =t TRSIT 3iETST SR eReU™
capital T 31fa-ffH=; promotion 3MfOY preliminary = ST, reserves IUTRft $aUTR IR dividend
policy; 3-13'\& depreciation, GCITﬂ% assets ¥ real value & book value @&Teft §G=d; 30T Trei-aTd =am
chladTd company Sl YT, S assets Hal T faena SacaT STraTa sfor 1Y areft & =t fhaa
hIFesd. IR marks T BIAT AT ol ATET Ad — HRIGARYUT ATORAT At AT S et
IHRTY, company St & fAcsq 2Tehd ATAET SR &1 hot 901, goodwill R hIedf—eh assets
|18} SraTSTdl Iaeh 0, IR depreciation 30T dividend policy, 31O earnings =T I STl

URUTH U, UAehTell hRUTEE: creditworthiness STH&d, F\‘JTEL% et AT credit HEFT USd;
investors T AT ISTea= SMURAT capital Aol ST gia; share = fahd face value @&Tedt g™
goodwill TT BTH; Tufdeh Tald ATt sHadT Ad F9edT ISR THI0); 311foy G'U;UT capital structure
Y GRTHT ched! ATa! IR liquidation. BYedT SMTg<ita dividend 31O interest =T &TdTe shurd ATfor
window dressing dT 31T AT g WR Usdrd.

U W= U WBUH faRet SITdTd S11foT ATd IR steps 3Tad: company o @@t gAaHT; shares
T buyback; debenture-holders 3MTfoT creditors TTAT gakhid ShUTd; SMfOY shares =T value AL
HUTd, ST assets TEAUATHIST QAT el Alchost gidl.

2 99 9 d IR marks I JuiHTHS U TR, TS IARMAT SRR Sl 3Tg: St Uk 3ites, 7
fIaRATT heading @Teft shAaR ATEL. Marks foreft He; wiffast arar AT, T Wi fadt
e 31T ATeR 18T, U Therd RO faaRd 3/ fehat therd IUR foRd 318, aR ShRUNER SIAT &<
s .

www.scanneradda.com
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Understanding d 99Igd 970y, onfo ewid g7 graav - 3 U

» IARMATT AGid YT Geh e felg GoaTd hal: TRSUET ST capital, issued share capital 98T &
R assets, 30T dividend @ interest 20T GTE@ earnings.

= gerd URIET feeft /e — Aot capital base, SHt EPS — dR 3mef} 1 rq=< A1g i, {IT ATEY &l

www.scanneradda.com

TQ 6.1 - PYQ 2022-Nov [6] (c) - DESC - 2M - Pg 275 LEVEL | Easy
Understanding

TQ 6.4 - MTP 2025-Apr S2 [4] (Or) (c) - DESC - 2M - Pg 278 LEVEL | Easy
Understanding

TQ 6.3 - MTP 2024-Nov [4] (b) - DESC - 4M - Pg 277 LEVEL | Medium
Understanding

www.scanneradda.com
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Application U9 amRo - sum Gisaol- 19

£

: = U FHfAT et UTfgsld. Srad G-gT gui- SheudTiasit company Ucidh SehIaTed il dhed o TR —

K debt HT m?r, capital write down m?r, earnings gaﬂ?r.

z

§ TQ 6.2 - PYQ 2024-Sep [4] - DESC - 2M - Pg 277 LEVEL 11 Easy
Application

www.scanneradda.com
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q SECTION A - FINANCIAL MANAGEMENT . HUhIO 6

o

; ° ° o o

g Financing Decisions - Leverages

< 4w - 39 afiepd U - HE<a: A

:

B ICAI SKILL PROFILE Financial Management 91dY ICAI TT band: Level | 20-30% - Level Il 70-80% — @ Tehvul
raarT ared et sums
Level | — Comprehension & Knowledge 1.7% 229 Tht 4 marks
Level Il — Analysis & Application 98.3% 229 bt 225 marks

TT Section =T Level | fohaT Tafe=ar Wrell: T UehUTT therd 2% marks Comprehension 3TTfOT Knowledge 3 31Tgd, @R ICAI T THTOT
20-30% 318 — Financial Management T THTUT. 32 3TER YUGTARE! theory R ATE — U SGUTT Uddch mark sum
Tisgad fAesdt, TUH JaR! Torst TR, ar 5.

www.scanneradda.com

faog 1: =TT [Introduction]

L2P6-A-C6-TO1

CONCEPT BASE — S31SJ Qahg! UAI&T-u%l ATe - guf aariaré! masas

www.scanneradda.com

Read first @l — ICAI Study Material, Chapter 6, Financing Decisions - Leverages — leverage I
3ffes3g 31Ty leverage o fiF UehRR.

NOTES
e introduction @R T3 TS BT ATel, UUT AT YShRUTd Sf g [daRel SITd o TTed Yehrd
column @R I 3. T Tehard HiST SATOT Th1IH A&TTd &4T: Sales - Variable cost = Contribution,
Contribution - Fixed cost = EBIT, EBIT - Interest = EBT, & tax, 37 preference dividend, 31for &1
earnings for equity shareholders. a1 UehRUTTd faaRelet U leverage TUTST AT column Tefie g9
3BT ratio 31T8.

Leverage TgUTS! d&el HIST thied SRAGUIATITS! fixed cost T chetedl aTuR. Operating leverage arises
from fixed operating cost 31TfOT sales Hefie? IgATAT EBIT @R UTRT URUMH & HiSTd. Financial
leverage arises from fixed financial cost — T8USt interest 3ATfOT preference dividend — 31TfoT EBIT
Tefiet ST EPS @R §IOTRT URUMA & AtsTd. Combined leverage a1 [ACCH] BIEICG] B for sales
HefieT AT EPS R BIUTRT URUMH Hieid; U Ued Gaiideh desl g faaRel Sid.

Udh leverage T risk AT AT &, SATfOT I<RId 8 U JTAAT d9T dTuRe SIIdTd. Operating risk
attaches to the cost structure 31107 dt EBIT Heflel T&3dRIGA fada; fixed cost Al @R operating
risk 8 T9T. Financial risk T80T debt and preference shares in the capital structure HTﬂon
shareholders @R USUTRT 31fdfRe risk. STt company ST debt @hTed fa=im financial risk H&d: equity
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TR 3T AT company Y& ST 319dl, 31O combined leverage T Eigidt ST HiSTd.

IR T WEUTd feifgdra A @=eurdia diF formulae: DOL = Contribution + EBIT; DFL = EBIT +
EBT; DCL = Contribution + EBT, fohal DOL x DFL. dfiH SRTeTesam eent FgUlA Heg, R I column
AefieT 37T ratios U o FI&TTd &a, hRUT THTd ATdeh! & fatet srard Sifor faer foamet STd.

www.scanneradda.com

fawa 2: Operating Leverage

L2P6-A-C6-T02

Read first drdl — ICAI Study Material, Chapter 6, Financing Decisions - Leverages — operating
leverage, QT 0T, 31O margin of safety @ cost structure TRt el A= &Y.

www.scanneradda.com

NOTES

DOL = Contribution + EBIT, 37107 fddcha sRIeR DOL = 1 + Margin of safety. feetear Arfgdiqa st smeft
BTt T 9T IR ITURATd: 0.25 T margin of safety UenT 3fteId 4 T operating leverage &dt, 3Mfor
0.1667 &4 6 4. Y contribution 37T 31 {4 89 formula 3¢ a=IT — Contribution = EBIT x
DOL — &hRUT AT fAWATde dgdeh U IetedT fai Figard= sr&dra.

www.scanneradda.com

ST U ratios &d 30T income statement ARTAY. ITR ST ShHT™ ST ol ShH 314T: pre-tax
interest rate = post-tax rate + (1 - t), 3MTfoT interest = loan x that rate; financial leverage d< EBIT,
TEUTS! FL = EBIT + (EBIT - Interest) @3@:{; operating leverage a3 contribution; fixed cost =
contribution - EBIT; Sales = Contribution + P/V ratio; 3101 fRIeeTeh 31ehal UL variable cost.
TR statement AgHIAT ShHA I3 @Teil HiET.

IR PIUTdE! TIETHRIOT 7 &dT ITORATd 319 & gd. P/V ratio = Fixed cost + BEP sales, 3101 cash
fixed cost = cash break-even sales x P/V ratio; aTd depreciation TRd fAee total fixed cost eI
ST, Variable cost ratio 60% 38 TR P/V ratio 40% 3&dl; atei= sSsT AgH! Ueh w1=d, 3nfor IR

QT step AEd GeRlaRe] GE=ATAR ST
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Financial leverage is a double-edged sword. {5 fixed-cost funds 3T cost &T return on investment

gerr st 3rgat fad d return on equity 37TfoY EPS gl=aY aTead, 3ATfOT interest = company dT tax g
arEIar; {9 cost of debt 8T return Ge&TT ST 3/l fad o =gl @reft 3fied 3M1fOT company financial
distress A& SIS, Tehd. ol TR ITR ST LTsgid AiSdTd AT QTs&id HisT: ROI above interest -
favourable; ROI below interest - unfavourable; ROl equal to interest - neutral, neither advantage
nor disadvantage.

www.scanneradda.com

S structure 7 preference shares amed fae financial leverage TEUTS! EBIT + [EBT - Preference
dividend + (1 - t)], 31TfOY tax-exempt company A& therd EBIT + (EBT - preference dividend). SHeRT
T HedTeR ShirtCo =0T IRI faeiet 2 I DFL g% oh¥e 3.33 chet 31Tg, 31107 ATeRISR combined

www.scanneradda.com
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leverage 12 9% 20 TR I 318,

g1 fawg ST gruesaTaiadt siere 31 at 319T: operating leverage predicts EBIT only for a volume
change. Quantity 38 10% dTe 3TTeil d% 6 T DOL St 60% EBIT @Te TivTd ot WRIRER fAesd. gut
quantity daéi ?;_cf{ selling price 10% aTe&adT dR EBIT 100% = @Tadt, &hIRUT unit contribution “300
e "350 TR STd AT fixed cost STRTAT SIAY Mg4l. Demand Y elasticity 1.2 318 aR 4 price
aTe quantity 12% = ehHT ehea SMTFOT EBIT therd 16% o @Tadt. Operating leverage & a function of fixed

cost, margin and volume e,

www.scanneradda.com

U leverage =T 3T e comment 7 glal, 3Mfor d@F comment Uch mark e, Operating
leverage cost structure HefieT the choice of technology and fixed cost &Rgad, 31TfOT T level specific
31T — company 3TaedT operating break-even =1 @ ThTH hes AANTAT hl operating leverage Y
gId. dt STTRST risk T GBI 1 ARTAT o foTgT, THT 3TehseT fohdlt 3118 Tadd wieht.

www.scanneradda.com

Understanding o 99igd 9oy, onfo Gewia g7 graaot - 1 0%
» IR AT AT fowgt IRFAEHE double-edged sword THSIIGH T, 10T UAehTd EPS d return on equity
T giaar gRomy Ararfeft forgr.

= Operating leverage T gfdd 3/ faaRet R IR cost structure TefieT fixed cost 30T EBIT =Y sales Uit
Tdeafterar ar vsd &, 3nfor d level specific 318 ga! 9.

www.scanneradda.com

TQ 2.1 - PYQ 2026-Jan [3] (b) - DESC - 2M - Pg 282 LEVEL | Easy
Understanding

Application U9 amRo - sum Hi=gut - 12 Uer

T ratio HYH FUATIAT 37TeheT fHesdl fde geard &1 — post-tax interest rate fhdl margin of safety —
31O column WA &R SiYd SiT. Udeh working note Wd=qut felgl SMTfOT ATeTT shieh &,
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= USTd percentage change fa=RelT 318 R leverage 8T T[UTeh FgUIH dTURT SATOY 7T column g1 AigA

£ UEdTeUl he; 51 USdTe Uit STRId STUciel! STed 1o dier igedr mark e &a.
PQ 2.2 - RTP 2024-May [4] - Pg 285 LEVEL II Medium
S Application
z
£ PQ 2.3 - MTP 2025-Mar S1[1] (c) - 5M - Pg 286 LEVEL Il Medium
Application
PQ 2.4 - MTP 2025-Apr S2 [1] (c) - 5M - Pg 289 LEVEL Il Medium
£ Application
g PQ 2.5 - RTP 2025-May [7] - Pg 291 LEVEL Il Medium
'E Application
PQ 2.8 - RTP 2025-Sep [7] - Pg 300 LEVEL II Medium
i Application
S
3
H
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E PQ 2.9 - MTP 2025-Nov S1 [3] (b) - 4M - Pg 303 LEVEL Il Medium
2 Application
§ PQ 2.11 - PYQ 2026-Jan [2] (a) - 5M - Pg 307 LEVEL Il Medium
£ Application
K PQ 2.1 PYQ 2022-Nov [2] - 10M - Pg 283 LEVEL 11 Hard
3 Application
z
PQ 2.6 - MTP 2025-Jul S1[2] (a) - 8M - Pg 294 LEVEL Il Hard
Application
£
S PQ 2.7 - MTP 2025-Aug S2 [2] (a) - 5M - Pg 297 LEVEL 11 Hard
S Application
E PQ 2.10 - MTP 2025-Dec S2 [3] (a) - 7M - Pg 304 LEVEL Il Hard
s Application
é PQ 2.12 - RTP 2026-May [7] - Pg 309 LEVEL Il Hard
2 Application

fawa 3: Financial Leverage

L2P6-A-C6-T03

Read first dT — ICAI Study Material, Chapter 6, Financing Decisions - Leverages — financial
leverage 30T trading on equity & TehedT.

www.scanneradda.com

NOTES
Financial leverage TEUSt equity share capital 9ad the use of funds with fixed cost — TSt long-
term debt 3MfOT preference share capital — gi=T aTaR, 31foY &< dTUR trading on equity a1 AT
3NtesWE T STTdY. Fixed-cost funds & UHTUT equity capital =T gaﬁ?r TUTAhY SR 319d degl df
company trading on equity T 3Tg 31 g STd.

& marks =T ITRET SN 3rerf v faemeft mesara: company =t earnings fo=am cost of debt Tet
ST 319 IeT degT fa positive leverage 318 31& TgUTdTd. 3meft trading on equity =T 31ef forgT, 77 &t
HIET. T MO HEIET al=at A d & marks e adra.

DFL = EBIT + EBT, fSI% EBT I8UNS EBIT &Sl interest. TahaRI<dT ¥UTd DFL = % change in EPS + %
change in EBIT, 3101 therd Taehd R} fectel U aTar a1est Geard: 1.9231  financial leverage STEdTT
EBIT 15% = gl R EPS T4 f=i9 28.85% = geidl.

Leverage favourable 3MTe T g Ae foamret Sira, enfor a=ht valét oSt e, formula g,
Compare ROCE with the rate of interest: 9.375% T return on capital employed 3107 ITTHAR 12%

9T interest — TBUTSIT df company does not have favourable financial leverage; rate of interest

T&IT ST return 318 d ATH o favourable 3%q. el giwat 3MTehs &I, HIT UenT 3ftedia fAufa.
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Analysis Qg OTgul STOT (RETRESY TUTIOY - 1 U9

£

: = 3MTef HeheuHT THSITEA FiT, 77 ot fS1 s &hed Y 81 GRaaT: return on capital employed &T cost of debt

° U&T ST 31FeTd UTfget. g1 Joi-T TUE LTeaid felgl; dded trading on equity T T IR 3iTg.

z

§ TQ 3.1 - PYQ 2023-May [6] (c) - DESC - 2M - Pg 312 LEVEL Il Medium
Analysis

fawa 4: Combined Leverage

L2P6-A-C6-T04

Read first dMT — ICAI Study Material, Chapter 6, Financing Decisions - Leverages — combined
leverage, T operating 31TfOY financial leverage ff 31Teier daier, 31O coaamam=T QhUT risk.

www.scanneradda.com

NOTES

DCL = DOL x DFL, 0T fddehd sRIsR DCL = Contribution + EBT. féeie ATfgdtq FHt steps 7L St
gl I & aTuRT; alal UTg] 3iad. faaidd! giF it il ar faeR uant wieRId fiesd — 1.2 =
operating leverage @R 2.16 © combined leverage TgUTST 1.8 d financial leverage, 31O fohcen Usia
T (i) TdeT 3.

www.scanneradda.com

EFI_(ﬂ_SDf HrSTograneft column IHT &3 Sales, ST variable cost, Contribution, ST fixed cost, EBIT,
oSl interest, EBT, dSlIl tax, PAT, o<l preference dividend, earnings for equity, + shares, EPS.

Balance sheet Tlad total asset turnover ratio fieial 318« aR ufgeft 3fies U Sales = Total assets
x that ratio. Column UehaT sSRIeR 31T hl Ueh leverage TahT 3Mtedia ferd.

DCL = % change in EPS + % change in sales, 3101 g1 Tai¢] [SideT 43T TRes arurar Siral fadama
de8T IeTeTal ATURET STTdT. EBT {[RITeR A5t oiT sales ShiarI! 38 aX EBT 100% = SRl Uifgt,
TEUTS sales 100 + CL TeFRIi=iI IOl UTfgst: 3.84 =TT combined leverage &T 26.042% ©e AT, STfOT
*50,00,000 =T sales R “36,97,900 T 3MTehel AT, Preference dividend STl 7 ehdT dhlgetet! g}
Aol 3.2 A SO ST sales &, 30T gl ATE] T ST 3Ted.

UR1&h risk =T Siiedichs Yrgl gl Adl M0 ATt [Tea3a1 Seted! 31Tg. hil DOL O STRd DFL
TEUTST moderate overall risk and the best combination, SRUT ST financial risk & &HY business
risk & dleTell STTd. ST DOL 3A1f0r st DFL 861 moderate 3iTg UUT not an ideal combination,
THIRUT ST DOL TgUTSt it EBIT ST trading on equity T hHt thTdeT. ST DOL 311Ut ST DFL
1%'01@[ higher overall risk 3foT & BR Y= GTI%

Output dT&eT &Y a’l%“r leverages At sﬁ?n?r JMTTOT ATERAT comment ETET AL, Shiva Ltd =T
3ITRId 2,00,000 =+ 2,40,000 units It aT6 operating leverage 2 9% 1.71 <R 3MTfOY financial
leverage 2 a3 1.56 @R ATUT, SATfOT IR AT 372 a reduction in business risk and financial risk
31T ATad. AT comment ATRIAAT 318 R Si=a! leverages =t fe=m Tivm S1foT A9 company =T risk
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profile @R gIOTRT UfRume Tiwm.

31 U 8T SUAT (ATH 3118, U STThsHIS e d JISHIOId fRAhT. EBIT HTST Higacial FL = EBIT +
(EBIT - Interest) & Sger ufget step 319d; T DOL @% contribution dd, contribution &< EBIT
TEUTSt fixed cost, ATOT sales FgURSt contribution + P/V ratio. Fixed cost 3MfoT OL fecter 3rgdier 9= OL
x (Contribution - Fixed cost) = Contribution Tlgal. MOS = 1 + OL &gt f=THI ®UidR ehed.

&I IRl IRAR BIdTd. Preference dividend is not interest: earnings for equity Tdd Utgrauarard! af
tax#ﬂ?a\—rﬂaw_vﬂﬁlﬁ, aﬂﬁrm@ﬁaﬂ%aﬁsﬁﬁmmmﬁq@ﬁﬁa’r Ieverageq?frfl?-ﬁ. aprfoy
leverage 8T multiplier of percentage change, not of rupees ¥U[d =T — 2 d combined leverage
Igm@r sales AefteT 10% aT& taxable income 20% 3 dTead.

Understanding o 99igd 9iToy, onfo Gewia g7 graaot - 1 0%
» Risk =T STTSAT=AT UL IR dTURd o {165 GT9RT — lower, moderate, higher — 3TTfOT Tdeh STiSta ShROT
Uhl dTeRIGSTd €.
= Combined leverage T8URS cost structure Afie fixed cost 3TIOY capital structure TefieT debt T=T TenAd
ST 318 A T, 307 & EPS <t sales Uelt Hagaefierdr Aieid gar @i

TQ 4.1 - MTP 2026-Mar S1 [4] (c) - DESC - 2M - Pg 313 LEVEL | Hard
Understanding
Application U9 amRol - sum Hi=gut - 23 Uer

] Gﬂiﬁincomeﬁﬂcolumnﬁmwﬁrmmmm.mmIeveragemwﬁ,mﬁ
IV 3MTehs UTT o TAeTehTer &g,

= Percentage change T USITd 3T} leverage T, TOMERRR a1, IATIOT HIT F&T sales UTdeSAR column gl
HIg USdroal.

PQ 4.19 - PYQ 2025-May [4] (Or) (c) - 2M - Pg 345 LEVEL Il Easy
Application

PQ4.1-PYQ 2018-May [1] (b) {C}- 5M - Pg 314 LEVEL Il Medium
Application

PQ 4.10 - PYQ 2023-Nov [1] (b) {C} - 5M - Pg 330 LEVEL Il Medium
Application

PQ 4.11 - PYQ 2024-May [1] (b) {C} - 5M - Pg 332 LEVEL 11 Medium
Application

PQ 4.12 - MTP 2024-Jul [1] (c) {C} - 5M - Pg 334 LEVEL Il Medium
Application

PQ 4.13 - PYQ 2024-Sep [1] (a) {C} - 5M - Pg 334 LEVEL Il Medium
Application

PQ 4.14 - RTP 2024-Sep [8] - Pg 336 LEVEL Il Medium
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PQ4.15 - MTP 2024-Nov [1] (a) {C} - 5M - Pg 338

PQ4.17 - RTP 2025-Jan [7] - Pg 341

PQ 4.18 - PYQ 2025-May [1] (c) {C} - 5M - Pg 343

PQ4.21 - MTP 2026-Apr S2 [1] (b) {C} - 5M - Pg 347

PQ 4.22 - PYQ 2026-May [1] (a) {C} - 5M - Pg 348

PQ4.2 - PYQ 2018-Nov [2] - 10M - Pg 315

PQ4.3 - PYQ 2019-May [4] - 10M - Pg 317

PQ4.4 - PYQ2019-Nov [2] - 10M - Pg 318

PQ 4.5 - PYQ 2020-Nov [5] - 10M - Pg 321

PQ4.6 - PYQ 2021-Jan [2] - 10M . Pg 322

PQ4.7 - PYQ 2021-Jul [5] - 10M - Pg 324

PQ 4.8 - PYQ 2021-Dec [5] - 10M - Pg 326

PQ 4.9 - PYQ 2022-May [2] - 10M - Pg 328

PQ4.16 - PYQ 2025-Jan [1] (b) {C} - 5M - Pg 339

PQ4.20 - MTP 2026-Mar S1[2] (b) - 4M - Pg 346

PQ 4.23 - PYQ 2026-Sep [1] (a) {C} - 5M - Pg 350

Analysis digT urgot onfoy rReResry quIeol - 1 U

MARATHI

Application

LEVEL Il
Application

LEVEL Il
Application

LEVEL Il
Application

LEVEL Il
Application

LEVEL Il
Application

LEVEL Il
Application

LEVEL Il
Application

LEVEL Il
Application

LEVEL Il
Application

LEVEL Il
Application

LEVEL Il
Application

LEVEL Il
Application

LEVEL Il
Application

LEVEL Il
Application

LEVEL Il
Application

LEVEL Il
Application

EDITION

Medium

Medium

Medium

Medium

Medium

Hard

Hard

Hard

Hard

Hard

Hard

Hard

Hard

Hard

Hard

Hard

= ZIF companies dt et AT 318 R S8l income statements STIRIRISTIRT ATST 31TOT comment leverages d@

interest coverage @R 3meTRda 2T, THRITAT 3TchIXIdX :lé

= 3 situations 31O financial plans Uch3 3T 3rdieT a= gaifden 3for gafd &t combined leverage

gimogrenelt U Sl AR Fler.

TQ4.2 - MTP 2026-Apr S2 [4] (Or) (c) - DESC - 2M - Pg 313

— 90—
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SECTION A - FINANCIAL MANAGEMENT . Uk 7

Investment Decisions

14 fawg - 36 Tifiepa Ut - mg=<ar: B

ICAI SKILL PROFILE Financial Management 91dY ICAI TT band: Level | 20-30% - Level Il 70-80% — @ Tehvul
e ared Tt sums

Level | — Comprehension & Knowledge 17.6% 199 ThY 35 marks

Level Il — Analysis & Application 82.4% 199 Tt 164 marks

TT Section =T Level | fohaT Haie=ar Wrell: T UehoTT therd 18% marks Comprehension 30T Knowledge & 31T8d, aR ICAI T JHTOT
20-30% 318 — Financial Management T THTUT. 32 3TER YUGTARE! theory R ATE — U SGUTT Uddch mark sum
Tisgad fAesdt, TUH JaR! Torst TR, ar 5.

faw 1: capital Budgeting |T 3221 [Purpose of Capital Budgeting]

L2P6-A-C7-TO1

CONCEPT BASE — S31SJ Qahg! UAI&T-u%l ATe - guf aariaré! masas

Read first @l — ICAI Study Material, Chapter 7, Investment Decisions — capital budgeting =T Ig<T.

NOTES

g7 fAvATaR WA= U STl ATa!, UUT kUl Udeh practical 3<R 519 g1 fawa g giat fad=
Tud — TahT fAofaTer. Capital budgeting SifEd@rd 3 & Tehar Ust fAehTel ehleuarardY: should this
long-term outlay be made. 3UeAT STABUTT Uchch UHATA Qrae=l mark T TSI IR SOT=AT ATeTd
S, ATHAT G AThedTd A9l

Uahl RTP A& UehRUTTdedT Uddh technique T acceptable range SISTRIRISTIRT Higelt 3Tg, 311107 ot Ueh
block U Ut HRUGTERE! 31T8: NPV > 0, MIRR > WACC, simple payback 3n1foT discounted
payback 8 G-I asset T ATISITAET SH!, ARR > WACC HTfOT Pl > 1. AT ITRId project TgTdeh!
UTg feRtiaR U STt MO therd ARR @R ATURT ST — 9% T WACC TAR 7.5% — STf0T aie!
report TehTd fAshuTd A Shl1¥FdT technique AN technique Higd .

BIUcel U capital budgeting TI&ITd SATATS! ATURS SITd o &REAdTd: 4T plant €0t fehar et
product STSTRTA HTUTUY, ST @Te] 3T¥etel machine S&eTUt, Yehd ShIH ehiUdT=AT &9 mutually
exclusive ARTTORT Teh Aagl, Wl araauIR technology T&d: T W %6 hlGd ol & BT, STTOT
WfIsTelle cash flows discount % valuing a company for a takeover 8ggI. Format Haguaramet
JTYUT Githeh! SHIUTAT UehRTd HTEId o Stesl.

fAeft Faffea ardet degr Ig2T accept HRUATYRAT A T ranking GRAT 31%< glal. IR AITATA <hl Pl &
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NPV UTIa fRaTeiet 318t I d a better technique in capital rationing 318, RUT NPV absolute
FUY{eR ranking ¥d R Pl Jddeiedl Ucdeh SUITANTET URCTET UTgH ranking .

www.scanneradda.com

faw 2: capital Budgeting =ft uferar [Capital Budgeting Process]

L2P6-A-C7-T02

CONCEPT BASE — 31ST Udhg! URI&TT-U1 ATt - gof auriumd! siasas

:
g Read first dmdl — ICAI Study Material, Chapter 7, Investment Decisions — capital budgeting =t
E process &heft Trerd d.
:
H
NOTES

7 favATeR Wds U SIS ATet, T BIUeel! 3R SIT shAT Higed! 3gd ATdd process f&ga, smfor
AN shH ITAUT TATguT marks Sd. 3mef working notes, HT cash flow statement, AT discounting,
T rule, ATOY 777 the advice in words.

Discount rate &l g Td= step 3Tg 30T ehefienell ITRTaelt ufget= Mo d=r 3/ a. Tept MTP Tt
dt MCLR 12% plus a premium of 3% = 15% 3191 SIGT 3iTg; Yehl PYQ Hed ot (0.80 x 13.5%) + (0.20
x 6%) = 12% 31T WACC T TUTd hleell 31Tg, [T 6% TEUST 25% tax aiT SITdT IROTR 8% interest.
UTd cut-off rate ¥ fiater 38« aR a9 aTu=a 31gld 3 fergl.

Cash flow estimation AgH! working notes e Tehelot ST — depreciation schedules, LTCLE
output, incremental cost tables — BUTSt H¥ statement ey exadf Uchd I 315 AEd. TATd &
machines 3t g feft 38« aR working note H& existing, new and differential columns 3T&dTd
10T g& therd differential column =T SiTal.

Aged step dhefa B TUAT. UhUTTd Udeh practical ITR URI&ThICT g1 AT FUTdedT aTeT
TUd: NPV positive 3Me FEUI project TepRTaT, fohaT incremental NPV positive ame Buld e
machine &cITd.

www.scanneradda.com
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faoa 3: capital Investment Decisions & UehR [Types of Capital Investment

Decisions]

L2P6-A-C7-T0O3

www.scanneradda.com

| CONCEPT BASE — 31T Uehgl URIET-TS AITgl - guf aariErd) siasaeh

www.scanneradda.com

| Read first Tl — ICAI Study Material, Chapter 7, Investment Decisions — capital investment
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decisions ¥ UhRR.

NOTES
T fIvTaR Tdsl UL STUe ATal, UUT UehUTTda! practical U T Uh R WUl dicet SIIdTd,
30T ITRTAT UfgedTd SIS STUT UehR HiffIdelT chl G& hIuTdT format JUTR & URIEThIET dhesd. 3

JUTR IR UhR FEUTST new project or expansion, replacement, mutually exclusive alternatives

3rfoy e technology ATthd BIUTR cost reduction.

New project =0T UHid FdT outlay, 3R, production 3TfOT sales schedule 31O residual value féete
319d, S1for Hguf IR FgUS Yehd absolute cash flow statement — 3116 @ufem PD Ltd. =T product
launch 3TTfOT U g =T SRT Limited 3T smelting plant 8 &2 9 3MTad.

Replacement =T U%Iid &9 machines f&etelt SrTara STfor ot A8} incrementally Tisaet! STTaTd.
AT machine Y faght TehT outlay &Y @d, depreciation charge TgUTSt 9T machine ™
depreciation ST ST, 10T fAshY GeaTet machine SI&eTd &1 AT EUTT HISeT ST, T4 machine
hraeRfR 318 oht a1 TUTq T8l

Mutually exclusive THTd Tehd TS T &9 AN fetet 31dTd — 4t vehicles &arat i second-
hand, THTAT part 3TdT service hIl &Y FaR FEATIET, Machine M @ Machine N — 3T1foY the
higher NPV is chosen g Sxquaraiet algid dsl 31fOT guf evaluation ASTRIRISTRY HigTd ANTG.
S A A7 318 @R fAas equivalent annualised criterion &8 TRehd.

JTURET &I e IS UehRe! AdTd. Cost-reduction proposals A RIg 7 heugTET @ ATOT TT
=T @ it gt 1 Sheft STTd — video conferencing JMTTOT Al T U &= Gﬂé?r 3qrfor Uchl MTP
et i discounting T TFUM aTU%A the fair value of a takeover target hlaet 3118, TEUNS T
company T YfosaTdiet cash flows WREY HIOT=AT company =TI 31Uf&Id rate of return @R discount

thel 31Tgd.

www.scanneradda.com
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faw 4: Project Cash Flows dT 3iETST hT&Ul [Estimation of Project Cash Flows]

L2P6-A-C7-T04

CONCEPT BASE — 31SJT Uehg! TR1&TT-UST ATgt - gof auriund! srasas

www.scanneradda.com

Read first @l — ICAI Study Material, Chapter 7, Investment Decisions — project cash flows =
estimation Y 1T 4.

NOTES

7 fAvaTeR TWds U STUAT ATat, UUT UehUTTddT Jaid Al A g/ 3iTg, hiRUT Udh practical

www.scanneradda.com
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ITRIA BT column IHT el STdT. ShH ST 3HTg: Sales - Variable cost = Contribution, 3T
depreciation e IRAT fixed cost TSI chell I profit before depreciation and tax fAesal, AT
depreciation T chet chl PBT, T tax TSI chell chl PAT, HATOY 7T add depreciation back to reach
CFAT.

Depreciation Thad tax SPIGUITITS! ISi] chet STTd 30T FaR TR fHesdel SITd, ShIRUT dt cash flow :n'5°r
fohder IR reaTfAara™ d CFAT MadTd — contribution A cash fixed costs & TSI et —
3TFOT CK Ltd. =T IR &l-a! A ST 31Ted d &lva! UTg] 31Ted. Tax foeRTa &= 7894 R 9@ forgt
3TFOT cash =T 3fITER i

Working capital Tiddet Siid degT outflow U dd SATOT Hichad Bl degl inflow U TR d. IR o
year 0 unless the question times it otherwise /¥ ZTehdTd — el UHTd Ufgedn qufean grardten
*2,50,000 3TfOT fag=a aui=ar geardiar *3,00,000 Tdadt STdTd SO dtear aui=r fi9el °5,50,000
Hiehad gidTd — 30T ATaR el depreciation T9d g dhefid tax T4,

Terminal year @ flows i Tda 38t 3rgaTd IATFOT fa=at ST UTfgsid: salvage or scrap value,
working capital HekddT, 37O asset faehedmaT tax a=ar ufRomH. fasht fhad written down value &I

ST 318 aR capital gain gAY SO JTaR=T tax inflow ShHT ehedl; ot Sl USelt R capital loss
37O the tax saving is an inflow.

IRId IR TS0 WE LUsaid iffidel 3ed M0 Udhrar Ul fa=ar AT 312, Sunk costs are
irrelevant — 3mefta @< gretet} “2,00,000 project report fee 31TfoT °5,00,000 =t R&D &Y project Sl
cash flows ATald. Allocated common costs are added back, SRUT & @ BIUTRT &lq. Interest g EBT
Al IRd Asaet STTd T o 3mefi= discount rate AE 3fTetet 314d. 1fOY dividends & cash flow
analysis g irrelevant AT STTATd.

www.scanneradda.com

www.scanneradda.com

www.scanneradda.com

T 3N WRAT S degl IR charge against profit from the year of payment 27&T shladrd. Al
T ULTd d1fieh maintenance cost taxable profit ShT&dTHT oSl Shell 318, cash flow AEd TR fResaar
3Tg, W@WWW@W Y& payment V[T GBI qrRAdAT 3T — RJTE@U%@( payment
year O el A4,
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faw=r 5: Project Cash Flows ASToar=t Jeya d<a [Basic Principles For Measuring

Project Cash Flows]

L2P6-A-C7-TO5

www.scanneradda.com

Read first drdl — ICAI Study Material, Chapter 7, Investment Decisions — project cash flows

HieTogTe Jerud d<a.

NOTES

g% BIYAT Yehd UH exclusion of financing cost principle faamzat, for IR a4 shdifchd Jeaia

www.scanneradda.com
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3118, T8ULH &l=ol [eTgl. Yeh: AThT AT tax ShTGdTT interest on long-term debt is ignored. @ cash
flow analysis 7&d expected dividends are deemed irrelevant. 9 marks, 319 Hg — 3JTTTd GiTe AT

& RUT practical IRId T Fiffidet ST ATg!, IR IT0R SITd. U interest TSI chedTHd<aT EBT
T 318 dr IR tax AATguaTaNe} adds the interest back, 3101 Gied Aig 319d Y interest & cash

flows A GTedet 31Tg hRUT o ST discounting rate 7ed AT 3MTg. Tehal W #gUH SATfOT
Qehal rate ALY — 378 QIFIGT HISTU! g1 Ieh SIBUITHTS] 8 a<d 3Tg.

IqTe ITRId AT IS SATUREY &I aiTesuft Adra SMfor ot UenTar SHTT A&TTd STUaraRA! 31ed:
3Teft STetel @, S project report fee fohal ST R&D, & sunk costs and irrelevant STEdTd; TfoT
common cost dT dIg- e %T«EIT WRd Aaer Gﬂ?ﬁ, chIXUT project Telt a7 = ATl ot @ company
NIESISICIEASIUGIA

&I marks =T descriptive THITd marks d<JiAT TEAUHTO! fAesdTd, T8UH Flel TWE Hogredt g
d<d ITRIAT LTeaid shHifehd 371 U Higl.

www.scanneradda.com

www.scanneradda.com

Remembering S fRpadd o= ad qigot - 1 9%
= d<am™ SIFgl 9T 9T — interest diTeset, dividends irrelevant. Marks SREITST e d, TSRS ATEI.

www.scanneradda.com

TQ5.1- PYQ 2025-Jan [4] (Or) (c) - DESC - 2M - Pg 355 LEVEL | Easy

Remembering

faw™ 6: capital Budgeting Techniques: Traditional or Non- Discounting Techniques

L2P6-A-C7-T06

Read first drdl — ICAIl Study Material, Chapter 7, Investment Decisions — traditional fehaT non-
discounting techniques — T8UTST payback period, payback reciprocal 31Tfor average rate of return.
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NOTES
Payback reciprocal = Average annual cash inflow + Initial investment. Scanner =T 3<IRTd HeT 3T&T
Hige 31T project S SIS payback period =T fopmm guc 31T 7O arffen inflows AT
3HcieT degTd o IRR T STdes STd. Glvg! 3Tt FiT: & marks =T UITd marks &M 3Tgd, a1
formula T ATEI4.

Payback & undiscounted cash flows @R @hTaet STId MTfOT IR o cumulative column B Higdrd.
3qUTieh TEUTSt ST quid aei! gof gl T aeff=ar flow = {RTAT Je: ABC Ltd. =0T I<RId *5,00,000
A AT IETIIT TG SATelet "4,62,800 TSI STTAT “37,200 IATd, SAIOT payback 4 years + 37,200 +
1,60,700 = 4.23 years 3dch dd. I S rule ATURATA df 3147 hl payback shorter than the life 3/Gd
TR @Y urfdar fesat.

www.scanneradda.com

www.scanneradda.com
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Payback reciprocal g1 & marks @T theory U%T U faaRer STTdt S11for IR TTfOrareget TE
SUYeIdeee 39d. dt payback period TT <% 31TeheT 31Tg, 0T project = SIS payback period
=1 fohAT gue 318 g a1ft{eh cash inflows THTT ¥ o df a close approximation of the IRR
3iTg 37T GfekTdTa chell ST Glval 3T R, marks AT 3Td.

Average rate of return =T HATET g BUctel IR Hedid IR 3Tg M0 & I faarad S, d ignores
the time value of money; d cash flow Basil net income aTuRd; d I fRgsa«dr accounting
procedures d¥ G-IEIETSE 3d, FQT@ TATAT depreciation Ugd! ATATS book values dTd; 31Tfor
gaaéw assets T tha book value §dedT commitments of working capital 31TfOT 8aR outlays

getiard g,

ARR TRIGATHT ShIUTT TR ATURAT o i, ShIRUT lvgl SR fETdTd. Tehl ITRId average NPAT +
initial investment 8dat 3mg 3oy a average investment TRET HIAT T 3rd 3=t TWE i Ing;
Tehl PYQ B¢ average PAT 8T % (cost - salvage) + salvage @ ©ddT 318, S 10% salvage 3reiedT
*24,00,000 @R “13,20,000 T average investment 0T 63.07% @7 ARR &d. TehRUTTd JToRerell

TR RTET rule TEUTS ARR 8T WACC Q8T STTed 31T,

www.scanneradda.com

www.scanneradda.com

Video conferencing =T U%ITd discounting fRIa™ cost-reduction proposal a1 ASR=T o f&aa:
Uh UGTgTET UehT quTdT &9 Tehrd STEMRTER ahial — travel *7,56,000, Wd:dt equipment
*14,35,200 FgUIS depreciation 4%, WTSIT facilities “7,29,600 — 31101 {1 GIUTRY sd company
1 STeR YRt UEdTes]. WrSaran uaiy daid W& gidT, Uvr 26,400 = sad &= travel cost
T ATAh 10% UeTT hHT USell, U no change was suggested. Tafd W TgTATaR A <ROMT
Hafer 7 JUrHOY g1 SUeT YTesT Te.

www.scanneradda.com

Understanding o 9aigd 9oy, onfoy Gewia g7 graaot - 1 0%
» Payback reciprocal |18l & 31El &1 — S payback =T fehAT gue, 30T aTftfeh inflows THIH —
ATgIar IR YUl g
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TQ 6.1 - PYQ 2021-Jul [6] (Or) (c) - DESC - 2M - Pg 355 LEVEL | Easy
Understanding

Application U9 amoRol - sum Tiggol- 1981
= Payback quf a¥f ifdres srquifer o fergt, Smfor srquifer wurst e Wifiiet = auffe inflow S1€ g

= ARR TTé! aTaReldT SR *Ms&id . Initial investment 31TfOT average investment SRTaRTeAT TahaT=aT
aTa SOy 19 et ava at=at UTg] SMmed.

www.scanneradda.com

PQ 6.1 - MTP 2025-Dec S2 [1] (c) - 5M - Pg 357 LEVEL Il Medium
Application

www.scanneradda.com
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Analysis Qg OTgul STOT (RETRESY TUTIOY - 1 U9
» JUGSRIAT HTTOT off ehlorer 3réfer feehd d &Il & marks =0T IRTT AT ek @ldeh dANTd, digderet
RALYEI

TQ 6.2 - PYQ 2024-May [4] (c) - DESC - 2M - Pg 356 LEVEL Il Easy
Analysis

fawa 7A: capital Budgeting Techniques: Discounting Techniques: Net Present Value

Technique

L2P6-A-C7-TO7A

Read first @l — ICAI Study Material, Chapter 7, Investment Decisions — ITdiel net present value
=t technique &Mt aToRTI=R TTER=T YT,

NOTES
NPV TgUTST present value of cash inflows @siT present value of cash outflows, 310 fRofamr rule
31T hY NPV positive AT TR accept. T&d gaffden faarer teer fawa Brd \?HT% — Scanner ATdX
il Ut Aigadt — 3for Aded arerT AgHt ITRId AR ®UTad dd: project @ NPV positive
3118, TeUA dl WHRRTET.

Working 33T ShHT dTeld SATTOT GXasT Geh column 31¥ciel table U IW 0 Fafd FivTet. ameft
contribution T column HYH JUTRT cash flow after tax; AT UHH f&etet discount factors; #T present
value t 37ia; 7T inflows =t TGRUT PV; AT outflow; SATTOT T NPV. Inflows THTH 3&dlel degl 3R
QehTl ieId annuity factor aTRdTd — CFAT x PVIFA — 37101 therd Sffafid sTefi=m @cs fiest
fAedrd.

Replacement T U net initial cash outflow @R Tisael SITATd, STfOT QT 3fTehedTal Wd: =t working
note 3T, T machine @t fohHa, IS GeATAT machine Hft faght T, 31 installation 31TfoT
testing, 31fdeh STreT working capital, oSl TRBRY subsidy, arrfor @ machine faereaTa=aT tax &t
ARG, TenT PYQ H&Z "32,00,000 TS *9,60,000 3Hfeeh gain 4T 52,800 AT tax 1€ "22,92,800
BIU HTed, SATOT dt tax 7 €RUTRT YTA@! ASTR SIUT HTg.

Replacement A& depreciation charge incremental, not absolute 31ddt: F&T machine o
depreciation dSIT AT machine 3. UohTd block ey company =t 39 machines 3MdIeT degl IR
=T machine =t written down value block #&2 fiieaard snfor fa=ht farsht fhaa awim se base
hTedTd — 10,00,000 31fereh “84,000 1%’01@[ *10,84,000 dT depreciation base. Incremental 3rfor
total g al=a! ANT dard snfor gl dra NPV TTTadTd; Teh [Rast sifor &mer AT .

TSI scenarios fehaTl probabilities feetear 3/ ce dR U scenario T NPV @hIaT STIfOT JT an
expected NPV on the weighted cash flow hTaT. Door Ltd. @ IR fa=g! UE TWd=gu} Gigad, 79
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aTfeeh flows AT weight &3 *1,05,000 hd ATfOT e discount hed, ATfOT 3raféid 3imehsT "86,010
AT positive AT TR el &d. Scenarios ARISATAT ST TeodT TWATHT 7] gid Si&clet dR
IR Udh TW] AT=AT Wd: AT factors 7 discount TheesT ST &hed.

&9 9afa mutually exclusive 31T degT TR llﬂf evaluation &=T 30T choose the higher NPV,
3TfoT 9@ fIgT. Second-hand vehicle T Talg "16,60,441 @R T vehicles =T “16,41,425 T ARY
TTehdY; part SEAUITET GATT +'476 a3 part service ShudT=dT —'4,938 T A Tehdl. dg™Ri} positive
NPV EIggT TR 318, UUT Tdaulehi=aT A ot thIRd hH! 38l degl Sk ATaR comment ShdTd.

&1 fIvg IRaR g% ohid 31¥ciel ATUes: tax on the sale of the old machine &T initial outlay 7e& Aqt
— gain d¥dT tax 314} hl loss T} aerd — 3A7foT replacement =T UHid gafd ST deaT
THTEAT STTOTRT mark di< 31Tg; working capital It Atchos held TIfRSt; project report fee fhar \_r\],'vﬁ
R&D IRA sunk costs hefta 3md a9 :ﬂ‘sﬁ?r; 3MfoY interest, ared A« common cost g dividends ?{
cash flows STg<= JIgdTd.

Remembering S fRcradd S&=ar a& Aigol - 10
= HI&AT problem =T UfgedT {RTId Q@IS Teldeh fehdl Hehd TR Fiffidet 318 aX d Yehl a1eTd fergr
10T g& ST & marks 3eue fAesdrd; des TuRd STdl.

PQ7A.14 - MTP 2024-Dec S2 [3] - 10M - Pg 388 LEVEL | Hard

Remembering

Application U9 amRo - sum Hi=gul - 15 Uer
= Net initial cash outflow &I 31Teft =1Tar féetett working note ¥8U 34T &1, NPV =T table Q&IT a7 marks T
table T f&et ST
= Flows 9H 3 92 annuity factor aToRT 3MfOT eRaeffe factors thad ifAafRd Ireigrdt araRr. = 7forg
31T ehT qlat FRITeR daTd.

= NPV 3 =g Givrom=ar Fofareat arerm IR SudT. JHdT 317ehsT gedr mark fAegad Ta!.

PQ 7A.2 - PYQ 2019-Nov [1] (b) {C} - 5M - Pg 360 LEVEL Il Medium
Application

PQ 7A.5 - PYQ 2023-May [1] (c) {C} - 5M - Pg 370 LEVEL Il Medium
Application

PQ 7A.8 - RTP 2024-May [5] - Pg 376 LEVEL Il Medium
Application

PQ 7A.10 - MTP 2024-Nov [1] (c) {C} - 5M - Pg 382 LEVEL Il Medium
Application

PQ 7A.11 - PYQ 2025-Sep [1] (c) {C} - 5M - Pg 383 LEVEL Il Medium
Application
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E PQ 7A.12 - RTP 2025-Jan [9] - Pg 384 LEVEL Il Medium
o Application
§ PQ 7A.13 - RTP 2025-Jan [11] (c) - Pg 387 LEVEL Il Medium
g Application
; PQ 7A.15 - MTP 2025-Mar S1 [3] (b) - 7M - Pg 392 LEVEL Il Medium
3 Application
z
PQ 7A.16 - MTP 2026-Mar 51 [1] (c) {C} - 5M - Pg 398 LEVEL 11 Medium
Application
£
S PQ 7A.16 - PYQ 2026-Sep [3] (a) - 6M - Pg 400 LEVEL II Medium
= Application
E PQ 7A.1 - PYQ 2018-Nov [3] - 10M - Pg 358 LEVEL Il Hard
s Application
é PQ 7A.4 - PYQ 2021-Jul [4] - 10M - Pg 364 LEVEL Il Hard
B Application
PQ 7A.6 - PYQ 2023-May [5] - 10M - Pg 371 LEVEL Il Hard
= Application
_fz; PQ 7A.7 - MTP 2024-Mar [2] (a) - 8M - Pg 374 LEVEL Il Hard
s Application
E PQ 7A.9 - MTP 2024-Jul [3] (a) - 8M - Pg 379 LEVEL Il Hard
b Application
z
z
z

Analysis Qg OIgol S0 TREGRESY qUTH0T - 1 T
= Replacement e 3MMYT incremental u@‘cﬂﬁ hTH &hd STTEId ahl total approach 1,8 Wﬁﬂﬂﬁ i 3mfoy
T ET. el FEw@e i 3HThs FohdTd.
» U G GO fel Srecter ok JereT shudraitedt Uenrd evaluation guf &, SMTfOY 77 fige=at ent sitedta
g8l NPV ASTRISISTRY HieT.
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PQ 7A.3 - PYQ 2020-Nov [1] (b) {C} - 5M - Pg 361 ;Ele; I Medium
nalysis
fawa 7B: Capital Budgeting Techniques: Discounting Techniques: Profitability
Index/Desirability Factor/Present Value Index Method

L2P6-A-C7-T07B

CONCEPT BASE — S31SJ Gahg! UI&T-u%t ATel - guf aariardt smasas

www.scanneradda.com

Read first @l — ICAI Study Material, Chapter 7, Investment Decisions — profitability index TguTs

desirability factor.

NOTES

www.scanneradda.com
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Thed T fAvATaR Tods U STUT 18!, UUT UehulidedT fhHT= T&T practical STRId df ShledT 3iTg
30T AT |t NPV gdchd 31Te. Pl I8UTSt discounted value of cash inflows TR cash outflows =t
discounted value, 3110 dt desirability factor @ present value index IT ATai=Ia! aTaRdt. Rule 34T bt
Pl above 1 means accept, 3TTfOT P| TehUETT ST 3T R reject.

NPV T table Uehal 3% fget hl Pl ShIGTIAT Shlad STIGT thE Usd ATald, ShIRUT &l-at et smeftar fae
31dTd. Project A & *2,00,000 =T outflow @R “2,02,900 dt PV inflows TUTST 1.01; SRT plant #edt
'22,50,000 @R “1,03,94,884 TEURS 4.62; ABC Ltd. =T machine T 0.93 T 31TfOT negative NPV Tied
T HRUTERSg! dt AThRAT STTdl.

ATTIRRTAT 95 ~HehT HIUIAT § G foIgT, HRUT IARE! 4T hdTd SO a TRTATd. W e
hTa! YT AR ST 318 degl outflow TEUTS! the present value of all outflows, BTdte fohad A<
— Al T U1 "45,12,409 T "22,38,418 7 {RTet 31T@. Subsidy outlay FE[F TSI chett o= Pl 1.224 At
anfor = subsidyq'%?qTa'Glﬁ inﬂow’%‘fﬂﬁmm 1.195 A4l; aﬁ%’raﬁmwm 31Ted,
U SATUUT STt HiSof et o i

PI 31O NPV 8 accept @l reject a1 Tehd IR &dTd, 0T IR AT ShRUTa! GRTAT: ST project AT
Pl 1 U&fT ST 31Tg Tt NPV positive 3T UTfgst. G Hherd ranking mutually exclusive projects
FTEd TG, BIUetedT I&TERUNd project A dt NPV "2,00,000 3TT{0T P 3 3118, R project B =T NPV
*1,20,000 30T PI 4 318 — NPV A T U&d &<, PI B &T.

T ITRT UA&ThTT 82 3Tt TS hRUT UehT dTeRITT 31T8: NPV the absolute value of rupees @R
ranking eh¥d R Pl QehT ratio aR. Hied ATaT URUTHE! STeT — Pl g NPV U (ATl 3r&det dt in a
situation of capital rationing & 3if¥eh =TTt technique 31Tg, RUT fde gHies ME project TG

Tddetel SUAT 3.

www.scanneradda.com
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fawa 7¢: capital Budgeting Techniques: Discounting Techniques: Internal Rate of
Return Method (IRR)

L2P6-A-C7-TO7C

Read first drdl — ICAIl Study Material, Chapter 7, Investment Decisions — internal rate of return Sl
Uegd 3MTfoT cut-off rate.

www.scanneradda.com

NOTES

IRR = LR + [NPV at LR + (NPV at LR - NPV at HR)] x (HR - LR), fSI% LR %80Tl @Tetar trial rate 31O
HR TEUTS! g=AT. 9T rate G NPV HTTThRT=AT dedTd with its own sign T — Scanner 77.29 -
(-29.75) 319 fifgdt, Turst 107.04, 47.54 Icg. d g Ihu! 61 BT IARIdel! Adid TRAR SR
7 .

www.scanneradda.com
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SIF AT BIUT 3Tad STMUT lvgideh! BIUIdIa! TTeld, FgU BICT UTS ST Sf0T GO 371 el IRR
TEUS dl discount rate STt equates the PV of expected cash inflows 31Tf0T initial cash outflow =T
RIS &T; T gH=AT {Is&Td FgUTST $4T rate @R discounted cash inflows & discounted cash outflows

gd<h gidId, FgUTeid the rate which discounts cash flows to zero. IR Gé HRTATd <hl dt cash inflows
+ cash outflows = 1 31 ratio T8UHs! HigdT dd, 30T It found by trial and error fiiesal.

AR rule WU fo=mRar SITdt Sfor at SiE fafgera arfgst. If IRR 2 cut-off rate or WACC,
accept; IRR 8T cut-off rate fehar WACC U&iT ehHT 318 TR reject. THTT Tehd YT g4 31Tg 314 dleat
T gt 9T ferg.

Cut-off rate @R A short note TT U 3MTg. A T{UTST the minimum rate management wishes to

have — hioTATE! project hg-d HTRITYATAT gdl AT fhAM rate, ST GTERUTIOY cost of capital
TR IATYRAT IH; project ITUET SR URATAT a5l R AGEITYATET AT gidt; 10T FgUH at

discount rate ¥gU[d fohar opportunity cost rate FSUIA dTuRdr Tt

www.scanneradda.com

www.scanneradda.com

Practical TITd IRR fAesauaTaTé} UehT WTeT=AT rate aR 3107 Uehl aRAT rate @R discount hRd NPV &
g gJetwia S SOl 7971 QT SIgiHaed interpolation @RTI™ — IR iAT LR for the lower rate
and HR for the higher 312ft AT 2aTd. Teht RTP A& 14% 3MTOT 16% @R positive NPV I 30T 20% @R
negative Ad, JATOT fASHY 31T <Y IRR BT 16% HTOT 20% <1 ST, 18.89% <R 3Ta. GUATd 10%
UG 20% A T3 14.14% fAesd, Snfor 771 Aol srem Afear a1mg i 10% =T cost of capital ¥AR
IRR 14.14% 3Tlg — accept.

Hafer g BUetet IR Jedid IR 3Te. MU fehdehe 318 0T inflows =T HEHE cash outflows 3Tet
R there can be multiple IRRs; 373 inflow 30T outflow ITT ST projects I g1
AT 8! Ugd fafas aRfed fAmfor ed; ft o8 Teta erd ht wifasaraelt 9d inflows reinvested at
a rate equal to the IRR BIdTd 30T ATHS ITaAT rates IR GrgT JAGUITET firm ot &HAT getfard g
10T AT outlays STFAT mutually exclusive projects 7ed HISY Tidau]eh JUT AT IRR ST&elall
project 31f&eh absolute NPV 31TfOT shareholders =t 31fereh wealth 23 STehdt.

www.scanneradda.com
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Remembering I fRIchad d ST a& Afgwl - 4 Uy
» IR [T et shrien @ SOy 7T hIvTdgt TEIRUT 1. IR marks IT T2 G&baR TUTET STTdl.

www.scanneradda.com

TQ 7C.3 - MTP 2024-Mar [2] (b) - 2M - Pg 402 LEVEL | Easy

Remembering

TQ7C.4 - MTP 2025-Apr S2 [3] (b) - 2M - Pg 402 LEVEL | Easy

Remembering

TQ7C.1-PYQ2021-Jan [6] (c) - 4M - Pg 401 LEVEL I Medium

Remembering

TQ 7C.5 - RTP 2026-May [10](c) - Pg 403 LEVEL I Medium
Remembering

www.scanneradda.com
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CA INTERMEDIATE PAPER-6 - SCANNER NOTES - MARATHI EDITION

Understanding d 9HeIgy 9ol Sfor Hewid 397 arean - 1 0%
= |RR oY REAT TahT IS T IATIOT T THRRTET rule & 9TTIA HiST — accept 0T reject. &gl 9T
Iraferd Srmed.

TQ7C.2 - PYQ 2022-May [6] (a) - 4M - Pg 402 LEVEL I Medium
Understanding

fawa 7D: Capital Budgeting Techniques: Discounting Techniques: Discounted
Payback Period Method

L2P6-A-C7-TO7D

Read first drdl — ICAIl Study Material, Chapter 7, Investment Decisions — discounted payback
period I Ugd.

NOTES
Discounted payback period TgUTSt AgH==r payback, e o discounted cash flows instead of raw
ones &R FHIGael 3. 3ef} ezeef=m present value dT column 34T <h<, Y cumulative &<,
cumulative 3TTeheT outflow Mgt o aef MeT, 31T ITetett TeRhH AT TEI=AT discounted inflow T
BTUcI working ST a8 IR HUITHRE 37Te. Project A TS dedT aufgddd cumulative
discounted inflow *1,90,500 31Tg, ¥gUTSt “2,00,000 Teht 9,500 UTIAT I agel grra gdTd,
TS I 4 years + 9,500 + 12,400 = 4.766 years 38 Id, A0 T7 & 4 I 9 A 6 f&aw o1& grar
Al 3Tg. AT SMfOT AfGH alvg! &m; IR alva! adTa.

BIUT U ATUeT FgUTS el ATfgdiae ARt Sdetett Gen amdl: fog=ar aufeier 35,000 o sales
promotion & pre-tax cash flows A& has not been taken into account, @S discount shuTT3TE

faeR T "90,000 &IT “35,000 FEUTST 55,000 d<h gid. Discount factors ST gTd GTaTuaTa3e table
Wrer fae= g,

= U discounted payback, desirability factor 3nfor NPV & famg! UchA e, enfor fa=gt = Qohl
present value =T column ALY U, TG dt GehaTd =H1c IHT &I, WervoT STt Fofamer rule aroRd
dt TgUTSt payback shorter than the asset’s life — appraisal =T table A& TS aWiwT ITHATHHR
1d ¥ WehrRe el

Application U9 amRol - sum Tiggol- 1981
= 3meft discount 3T, T cumulative heT, HIT interpolation oh<. GTEIO'UTTEB undiscounted flows @R hT&UI gt
“gHE ek 3.
» fcie ST STe! aiTaet 3T 319 U FiTTd 31¥e R d discount SRugTTeRt T a9f=AT cash flow A&
O ol
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PQ 7D.1 - MTP 2025-Apr S2 [1] (a) - 5M - Pg 403 ;EVI_EL _|| Medium
pplication
fawa 7E: Ccapital Budgeting Techniques: Discounting Techniques: Modified Internal
Rate of Return Method (MIRR)

L2P6-A-C7-TO7E

www.scanneradda.com

Read first ddl — ICAI Study Material, Chapter 7, Investment Decisions — modified internal rate of

return = Uegd.

NOTES
MIRR <t ST IRR T HHARATGHR IHT chefl ST, FgUH I geard fdg== . d eliminates
multiple IRR rates, d reinvestment rate T U2l gldTed, 30T d consistent with the net present
value method 318 fAerTeT 34, SF marks =T ARE=AT UL marks I dI9 ST 3Mgd.

U IO Tgid 3efl: initial investment aiaddT T4 cash flows T T discount rate & —
T cost of capital 7 — brought to the terminal value dhet STTATd. T terminal year 7 cash
inflow T Gehd UaTg fesdl. 771 aeat auff erd outflow 3MTfOT d terminal inflow 319 TJgid €%
MIRR hT&elT STTdl, SITfOT @t %gUTSt the rate which equates the two.

www.scanneradda.com

www.scanneradda.com

TMod IR STt G JTURATd dl TSt Initial investment x (1 + MIRR) n = terminal value, 3for at
giot feRTiIT aTouReT STTat. "11,43,589  terminal value 3TTfOT TahT compounding @R 10.9% dT MIRR
f&@T 38 @R initial investment "5,00,000 4. “3,08,640 AT outflow 30T IR gufar "4,72,100 T
terminal value &t 318 dR 3,08,640 + 4,72,100 = 0.654 g UHTUT AT gu=AT present value factors
HHR g AR 11.20% Ao,

AT IR A< A a! TaTd U BIUeT 3Tg, 0T It STefa 3Te: total return = 4,72,100 + 3,08,640 =
1.5296, %A MIRR = 1.5296/(1/4) - 1 = 11.20%. & T ehruaranell U f&dedn FVIF factors A
ek g inflow Gé compound &1 — UfgedT auid inflow IXetedT Juf SIS compound i,
3TfOY terminal year @ inflow g salvage &2+ HeaTaR ddet SITATd. YU aTdReterl oA rule
TEUTST MIRR 8T WACC T&TT STTRd 319t
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Remembering S frpad d si&=ar d& afsor - 109

* IRR T T ®IIS FI — multiple rates ATEId, reinvestment ¥ Taldeh go%d, TfOT NPV 2t Tt —
STFOT 3T UM YehT aTeraTd 9.

TQ7E.1 - MTP 2024-Nov [4] (Or) (c) - 2M - Pg 406 LEVEL | Easy

Remembering

www.scanneradda.com
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fawa 7F: capital Budgeting Techniques: Discounting Techniques: Comparison of
NPV and IRR Methods

L2P6-A-C7-TO7F

Read first dT — ICAI Study Material, Chapter 7, Investment Decisions — NPV 3MTfOT IRR AT QQE"ii
i *

www.scanneradda.com

NOTES
2 BIUAT U TEuTSt appraisal report 31Te, AT 0T ITRTA QAae table 29 UTS hUATIRA 3MTg:
technique, acceptable range, outcome, recommendation. NPV > 0; MIRR 8T WACC TefT ST;
simple payback 31TfOT discounted payback gt &gl Gfl'g'&?rlﬂ&ﬂ hHY; ARR > WACC; Pl > 1. Project
GETdeh! U fehtiaR TR T 10T therd ARR aR ATRRET el — 9% AR 7.5%.

I IR IAe A 3RS HrevarT WRIFE! 3iTg, SM0Y ot YRIS! UTs HRUATIRE! 318 HRUT ULieieh
Hifgell 31t sTuaat. Terminal value 3101 MIRR @% initial investment of *5,00,000 fA&d; fdaueh
arfoy 5 quf simple payback dTd<s- "1,00,000 dT CFAT forest: ﬂﬂaﬂfﬁ anrfoy 7 quf= discounted
payback ATaE PVAF for 7 years = 5, so WACC = 9% fHicsd; AT 3116 au=aT Sgsamar NPV =
*1,00,000 x 5.535 - *5,00,000 = *53,500, 30T PI = 5,53,500 + 5,00,000 = 1.107.

www.scanneradda.com

www.scanneradda.com

T ITRId ARR 8T PAT &R ShIea HTa: CFAT HYH depreciation 1T STTdT *37,500 AdTd, 3HIfOY “37,500
+°5,00,000 = 7.5%. TETUhT project ATRRUMR o Uehld technique 3118, 30T T&T techniques
TAGUIATT AHehT i 37 3718 — Uehld HTUTAT 84 o ATl ATddT dd, STfoT AR foRteara
SITUTR |G FH& chetd Ulfgot.

NPV 3101 IRR AT WRRGRT thich IRR =T HAfGiHed Hiffidelr 31e: mutually exclusive projects @
considerably different cash outlays 3i&dteT degl HIST T[deU]eh UUT ShHT IRR 3Ftell project absolute
NPV H&Zt 31fdIeh ¥R ®Tetd! STfOT shareholders =t wealth 31f&Ieh aT@aal, AT Hherd IRR @R Bdctell
fAufg sRteR ardera 3rd ATEY. AT IRR 8 IRR @R reinvestment Taid €Rd, St NPV €Rd Tgl.

PI <t BOTIRT GHIGR TS d9T™ ATeldl — NPV absolute FUATaR ranking &Rd, Pl TehT ratio a8 —
U RERfARIE rankings = ST AT Hiffide! aR Udieh desd IR prefer NPV for wealth,
ratios for rationing 89 3118, 3101 & THR=AT 3Tchsdigg His].
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Analysis Qg OTgol ST0T TRETRESY TUTIOY - 1 U9
= 3 techniques Tehd foeRedT 31Tt d= @T technique, acceptable range 3118 outcome 31R1 TehTa
table Ted HTST. Table 89 IR 3118, ISIAe 5.
» Techniques TehiehiRf Je&d citer R T TRIGRT Shig Yehd SRy SUATATST Shivld technique
foRYera STat smfoy @, & i,

www.scanneradda.com
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PQ 7F.1 - RTP 2026-Jan [9] - Pg 406 LEVEL Il Medium
Analysis

faog 8: faiw areft [Special Cases]

L2P6-A-C7-T08

www.scanneradda.com

Read first @l — ICAI Study Material, Chapter 7, Investment Decisions — fa=ts &, fasiva:

equivalent annualised criterion.

NOTES

Equivalent annualised criterion & i steps d IR FgUA BT 3HTg 10T I8 fraRet ST, Teh:
WACC fohar featear discounting rate | compute the NPV. &T: AT rate 9T present value annuity
factor for the period of each project TaT. dflH: NPV &T PVAF o T 3101 3MTetel! Hed Jei-id odl.
& steps, 9 marks.

2 AT 31T hRUT AN TGS S Feted projects T Jo=IT YehedT NPV A 81 hd gl 3107
T o g UTR I&TER0T BTUa 31Te. Machine Mt NPV U aufar °5,33,027.25 31Tg S1Ifor

Machine N =ft g1d aufer °5,56,035, TUTS! therd NPV UTfgeft @R N fSierd. Tt equivalent annualised
3ehediar — 5,33,027.25 + 3.889 = "1,37,060 THR 5,56,035 + 5.032 = *1,10,500 — Machine M is

selected.

dt ITCTR g TTesT HET 3iTg 10T URIeteh df GEH TAdl. &I UaTd Yehd o A1 Si&diel guT
NS} g ITAUIR 31T, dR do not stop at the higher NPV; IR enruaranet UdehTalr car=an
=T APSTAT annuity factor w7,

Project =T dl: AT RISATAT PVIFA STURT, ShiUTT THIH hicTia €T Tal, S at s sdetedr
table HEH &1, UHTd NPV 3107 PI 5T faaRe 3t @R fawgt ehsar snifor sifaw fRAHRY equivalent
annualised 3TchSATdY JEﬁET, HRUT 3T foaRa GTI%

www.scanneradda.com

www.scanneradda.com
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Understanding & 9uSIgy 9ol nfor Tewia 397 araant - 1 0%

» Steps IR ST shHM ATAddTd AT ShHTA HIST 0T & criterion ShATHTS! ATURATd & T — A g
AT assets T I HRUTTATS]. At 8 7 TITAT THA steps SUMR IR Teh mark TTHTI.

www.scanneradda.com

TQ 8.1 - PYQ 2019-Nov [6] (b) - DESC - 3M - Pg 410 LEVEL | Easy
Understanding

fawa 9: werfa|d wst [Comprehensive Question]

L2P6-A-C7-T09

Read first ddl — ICAI Study Material, Chapter 7, Investment Decisions — TQechld HI %E‘ R 3h
appraisal techniques Teh JATUTR comprehensive T4

www.scanneradda.com
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NOTES
ST Uch U FgUrSl Uchd data set 3TfoT 1R A+ fohar IR techniques, RIITE],% §Jd working note
T 3. one annual cash inflow figure 33t &1 — revenue aSiT depreciation @< operating cost,
TR tax, SATOT AT depreciation TRd ﬁaﬂﬁ — 3{7fOT /T payback, NPV, PI, discounted payback &
MIRR g TTes ATIAd aTadT ddrd. ABC Ltd. T IR *1,15,700 8T 3HTehsT Yehard hiad SToT fa=gl
YIS i aTaRd.

U technique T Wd: AT ShY ThedaT; AT STEREEI YehHd ches -Iehl. ATd IRId 4.23 years is
less than the five-year life T80 payback WREAT UTfdar 2d, R NPV negative at "33,465 3Tg 30T
P1 0.93 31Tg, 31707 IR T &lalaR TiTd ht company 3 d machine 83 3. Marks U technique
AT fet ST

Flel UH gl Gr&es! Iae fasi= aretadra SMfol step AgH! A 314dl: at the IRR the NPV is zero, TgUH
initial investment & IRR @R discount theledT inflows =T present value gdohd 3194, "1,00,000,
*1,00,000, *80,000, ‘80,000 ITfOT 50,000 T salvage 12% @R discount hedTar “3,08,640 TdTd, STTOT
g&dT Uddh 91T — 10% @ NPV, 1.0445 9T PI, 3.845 aufd discounted payback, 11.20% @1 MIRR
— T 3fThSdTaR 34T 3MTg.

Aol TWIET rate ITT Ugd - URd [BadadT Adt. WA depreciation a3 tax Iad feeft 3 @R
*1,35,000 + *5,40,000 = 25% &T tax rate &q; capital structure f&eft 3/8e dR WACC = (0.80 x 13.5%) +
(0.20 x 6%) = 12%, fSI& 6% TEUTST tax TSI STIET IRUTR 8% interest. g 3TTEf} &1 SMTTOT working note

T forgT.

T YT ARR T WRTIA average investment g snfor fa srdiar el 31Mg: % (initial investment -
salvage) + salvage, St 24,00,000 31TfOT 10% salvage @R “13,20,000 &d. T STYRIAAT average PAT
ARR d¥, 311foY IR o TfOId (cost + salvage) + 2 311 TUTda! 3foT 3r4f 3rfden salvage 1M FUTda!
I ddld.

g1 PeaTdel AIgufid ATUSS: working capital TN FATdAT Jddet 31€ TaId &Rl g ohl Adel, o
I, hRUT IR &gl ATSdTd 3Mfor NPV T8t Ad; U depreciation § cost gl residual value aR 31T
3 i 38« degl salvage value depreciable base ST 3aT; for subsidy e E@ Thdl gl
318 degl show your treatment before you use it, Sh1R0T @ﬁ Aigoiigl sRieR B JUTAT STTd.

www.scanneradda.com www.scanneradda.com
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Application U9 amoRo - sum Tiggot- 5 U8t
= gIfSeh cash inflow TeheTe working note He hleT SITTOT ATT TG €. T UAT Uhch U AT 3ficbichs
CIAALCEIR

= U¥H input Tasit fAeTera f&aT 3/e — IRR, tax S79d, payback — dR 31eft aRedaeT Iete fe v et
3MfOr @t step grRaar.

www.scanneradda.com

— 106 —




www.scanneradda.com www.scanneradda.com

www.scanneradda.com

£
)
o
]
©
©
«
-
o
c
c
L
o
@
3
3
H

www.scanneradda.com

www.scanneradda.com

CA INTERMEDIATE PAPER-6 - SCANNER NOTES

PQ 9.5 - PYQ 2026-Jan [2] (b) - 5M - Pg 421

PQ 9.6 - PYQ 2026-May [2] (a) - 7M - Pg 423

PQ 9.2 - PYQ 2024-May [3] (a) - 7M - Pg 412

PQ 9.3 - PYQ 2025-Jan [3] (a) - 6M - Pg 416

PQ 9.4 - PYQ 2025-May [3] (a) - 6M - Pg 418

Analysis dg uigol nfo RERESY qUTEO - 1 9%

MARATHI

LEVEL Il
Application

LEVEL Il
Application

LEVEL Il
Application

LEVEL Il
Application

LEVEL Il
Application

EDITION

Medium

Medium

Hard

Hard

Hard

» A technique @Teft Wda s &1, G techniques ATRRA ST SMTfOT Uch epRd s R o U;Uf

IR 318, Tisarg=r faRienyg Arat.

PQ9.1-PYQ 2023-Nov [3] - 10M - Pg 410
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SECTION A - FINANCIAL MANAGEMENT . YhTOT 8

Dividend Decisions

14 fawy - 38 Tifiepa st - AE=ar: A

ICAI SKILL PROFILE Financial Management 91dY ICAI TT band: Level | 20-30% - Level Il 70-80% — @ Tehvul
e ared Tt sums

Level | — Comprehension & Knowledge 13.2% 167 ThY 22 marks

Level Il — Analysis & Application 86.8% 167 TRt 145 marks

TT Section =T Level | fohaTH Haie=ar @rell: T UehoTTe therd 13% marks Comprehension 30T Knowledge & 31T8d, aR ICAI T JHTOT
20-30% 318 — Financial Management T THTUT. 32 3TER YUGTARE! theory R ATE — U SGUTT Uddch mark sum
Tisgad fAesdt, TUH JaR! Torst TR, ar 5.

fawa 1: Dividend ¥gUTS &I [Meaning of Dividend]

L2P6-A-C8-TO1

CONCEPT BASE — S31SJ Qahg! UAI&T-u%l ATe - guf aariaré! masas

Read first drdl — ICAIl Study Material, Chapter 8, Dividend Decisions — dividend dT 31ef 3rfoy
payout-retention = IS,

NOTES
1 fieRIaR T U BTUAT ATg!, YUT G JUIRT Uk numerical fawa GenTa shed-iar IHT 31Tg:
dividend T8UTSt earnings dT paid out to shareholders 3TTT 9T, 10T St dTeet ST ATa! o retained
ABd. Retention ratio b 30T payout ratio (1 - b) 81 UehT 3fTehsaT= &9 dTeq 3fTad, 31Oy yerid
AgHt e feetet 3 9 R foaRete ard.

IR ST WRYHT AT &d1d ot 31=f}: cash dividend, share repurchase and stock dividend (bonus
shares). g cash dividend Taifeieh 3MTeeddt; pack He cash =it SR&T ¥ heft 38 — cash,
cheque, warrant, demand draft, pay order féhaT Electronic Clearing Service — 3TIfST T but not in

kind 312ft q&it Siig sameat quf el 3ie.

& models AgHt per-share ATST ITeIdTd, totals Aed shefi= ATE). UL total earnings feetet sradiar &)
EPS first, then DPS = EPS x payout ratio IT shHT= @hTel. fST2 preference capital 318 fa2 earnings for
equity shareholders & preference dividend asTT dhedTeRa fAddrd, oY Jt asiaTeh! TWd=uut Ueh
mark 37Tg.
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fawg 2: Dividend @ WehIR [Forms of Dividend]

L2P6-A-C8-T02

Read first @l — ICAI Study Material, Chapter 8, Dividend Decisions — dividend & Uz, bonus
shares 31107 SEBI =0T 37¢T.

NOTES

Bonus issue 9T SEBI 31T TEURS four-item list, and marks follow the count. T, bonus shares
& cash dividends =1 Qa\_rﬁ et SiTa ATetd. &4, 8T issue Articles of Association = authorised 3T&T
urfgst 31for d partly paid-up shares g fully paid-up shares A& ®UidRd ST dt STER hdT
Tqd ATat. dF, company 7 loan, interest 3TfOT ShIUTATs! statutory dues TT TRAthaId default dhetell
F9TEl. IR, bonus shares therd share premium and free reserves AYAd faet ST,

e STt Yeh YL 318 — ot ITRId TE BTl 1d SAT0T Gieteh < Mea: fixed assets =T
revaluation FE[A fAHT0T ST reserve STaId bonus shares not to be issued from capital reserve.

Wherd URATT feigH Uig A1ehT, at sruareg! forgr.

Stock dividend ¥gUS cash dividend =11 Q?ITrﬂ shares ¥ @Tey; company SiegT faer™T= shareholders AT
without any consideration d shares & degT a@} bonus issue 31T, Company TSI haeT 31T i
cash crunch =1 tRfRdIa atf Od=r a2dl, 31for cash dividend 30aTeR lenders =t e gder e
fa2gt ot Suaht usdr.

Investor HTSIET HIAST FgUTSt liquidity. Bonus issue & SR fehrd i shares &HY fohadi=ar shares
A& GedTd, 310 AT shareholder AT deh! el fdhT cash 3T HUTTHT a choice to sell some
flesd. U "to the company as well as to the investor" 318 Tgeet 318 aR & &9 marks 31foT &=
Hﬁwmﬁ—aﬁﬁﬁm,qﬁﬁ?WmarkW.

Remembering S fRIradd SO a@ Aol - 10
= SEBI =T 37EIHT Ueh d IR shHich & 3110 STUied! shHTd flgl. TR marks TT U% TgUTST IR 37¢T, Ueh! Ueh

mark.

TQ 2.2 - MTP 2024-Dec S2 [4] (Or) (c) - DESC - 2M - Pg 431 LEVEL | Easy

Remembering

Understanding d 99Igd 9oy, onfo ewid g0 qraaot - 1 U

= 9 marks =T advantage UHTd AL El'ITvlﬁT Th! Uch thIT<l, Q@h—cm 3MSI feTgT. bonus issue TBUS &h1T &
JATUGTd IR W s 7T,

TQ 2.1 - PYQ 2023-May [6] (a) - DESC - 4M - Pg 431 LEVEL | Medium
Understanding
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fawa 3: Dividend Policy & Ag<d [Significance of Dividend Policy]

L2P6-A-C8-T0O3

CONCEPT BASE — 31ST Udhg! URI&IT-U % ATt - gof auriand! siasas

www.scanneradda.com

Read first @l — ICAI Study Material, Chapter 8, Dividend Decisions — dividend policy T #g<d.

NOTES

1 LfienraTe! Slgla! BTdciet ATa!, FUMH AT 7 & 9 ST YHTeR d1¢ =TeAdTd ot U FgUH 8
payout ratio El,% share price S&d! shl? Walter and Gordon say it does; MM say it does not.
Formula s gTd STTogramelt U1 shiurer Terd s9al o a3l

www.scanneradda.com

& HE<d Ul ga-dR A3 Uidd, TOIdTeR ATel. When r is greater than Ke, retain everything; r 8T Ke
ﬁmwa@amma@m; r 31TfOT Ke T 31 R payoutﬂ%priceq‘iﬁaﬂ‘sﬁﬁqﬂiﬁm
ATet. UehUTIdIe "is this policy optimal” T UehRaT Udch U T 3iiedi= {0 firm =T UI&T payout
J gedt.

IR BT ISt SeeiedT Qreaid HigdTd. r 8T Ke &Il ST 3IGdTT 40% JTCuTRI firm not following an
optimum dividend policy 379d; dTeadT price market price G&TT &hH 37Tl IR the current dividend

policy is not optimal; 30T ST&AdT price market price Sdeh ITAT dR AT retention ATfOT
dividend policy TehRTg f&dd. & aTerr ST8=a1 a8 Iaval, AT e SHTuedT reaid foig e

www.scanneradda.com

faw 4: Retained Earning 31TfoY Growth TieaTder Tder [Relationship between

Retained Earning and Growth]
L2P6-A-C8-T04

CONCEPT BASE — S31SJ Gahg! UI&T-1%t ATel - guf aariardt smaas
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:
K Read first ddl — ICAI Study Material, Chapter 8, Dividend Decisions — retained earnings 3for
growth TreaTdIeT Taier.
:
3
H
NOTES

&1 HYUi Heie Yot TSI 31Tg: g = b x r — TUTST growth & retention ratio fOTet return on
investment. Retention &T valuation #&d fRvT=T 81 Qﬂw‘ﬂﬂ Anrf 3mg, IMfoY STasur Udh Gordon
U1 & working note U faaRet SITd.

Pack #efi<T ISTEIUIR UTET, T8UTST 8t substitution fohdt Tif3reh 38 & ehadet: 0.75 x 22% = 16.5%: 0.65 x

www.scanneradda.com
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15% = 9.75%; 25% 4T r AR 60% 3TfOT 40% = retention 15% and 10% Td; 3O 21% =T
expected return GHR 46% o TR retention 9.66% &d. Price = formula BTdTe0ATYE g 8T W,
19 f&AeT step FUH e

Retention 3107 payout TehHch T g}ﬁ hdTd: b + payout ratio = 1. UITd dividend per share 311foY
EPS fetet 3rctet aR b = 1 - D/E, 3MfO payout Taharid f&aT 3/ aR Ietell UFT FURS b. § Iede
dat growth rate 3T gy amfor 1101‘ IR S,

r g g ATeTad AT, Jrel felfectedT formula AE return on investment f&&d A&« o<t at
growth =1 d A price i d Uigidata. Pack A & Hel e fAcaer 3mg: Gordon =T model @Tett only
cost of equity matters 3171 &1dT JeJ ATEY, HIROT growth rate hladIHT return on investment CIEG I
3.

www.scanneradda.com

www.scanneradda.com

fawg 5: Dividend Decisions SIdUTIR ©eeh [Determinants of Dividend Decisions]

£

?f L2P6-A-C8-T0O5

E CONCEPT BASE — S31SJ Qahg! UI&TT-u# ATe - guf Jariaré! emasas

:

S Read first drdl — ICAI Study Material, Chapter 8, Dividend Decisions — dividend decisions SLIUTR
Ydch.
NOTES

g% U BIUCA ATe! S0 pack AL determinants =t ATdig! fctett T8, U Wa:< a1t TR &
TehT. IR SATETETT &t GRAJT o FgUTS numerical THid ERIER TS0 SATUIUTRT §iEH: the
investment the firm must fund, T equity 3% dT Ad T, 3TOY firm 3MTTeAT debt-equity ratio @R
hIUT! HATeT wiehrRd.

Walter =T limitations T IR formula A& & Mesal 318 ATAT AT &, for T4 W dividend
decision &2MeR fthial dal ehodd: taxation, fafaer legal 3oy contractual obligations, 37for dividend
policy ITaIa<l management policy and attitude. Determinants It TTEt TgUTAT AT 31 pack AL
gTUer ST chlg! ATel, SO & BlUetel S o HigdT dd.

STt payout U AT investment requirement T Tt df model Feg aR funding constraint
JUT 1YY, IR ATURdTd AT shHT working HiST — retained earnings, then shortfall, then
financing — 3101 T payout It fAHRY &=
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fawa 6: Dividend Policy AefieT eaTagriRer dTelt [Practical Considerations in Dividend
Policy]

L2P6-A-C8-T06

Read first @l — ICAI Study Material, Chapter 8, Dividend Decisions — dividend policy Aefiet
HTagiRes fa=R, Lintner & model 3101 Graham and Dodd approach.

www.scanneradda.com

NOTES

Graham and Dodd: P = M x [D + E/3], {2t M %gUTSt multiplier, D T8UTST dividend per share 37foT E
TUTST earnings per share. EPS 60, payout 60% 31TfOT multiplier 5 3IFdTHT Scanner 5 x (36 + 20) =
*280 31 PTG — AT &aT, E/3 is one third of EPS, dividend 9T eg.

Lintner =T model T two parameters 31Tad, 31O &9 marks I U A% o &9 ARTAr — Aran=eft,
JTUcIhe hIgigl Aehl. UfgelT FeUNS the target payout ratio. g8 TEUTSt e dividends 3T target
s ST P S[BJH 9dTd dl spread, 30T IR ATT LT&1d dl Aigd. alwa! A1d feigl SfoT oier; IR
HIAUATTS! foadt e 32 ATeY.

Lintner Tt 7o 37=f: D1 = DO + [(EPS x target payout) - DO] x adjustment factor. Pack Aeftel
3aTIedUT: 6.34 + [(12 x 60%) - 6.34] x 45% = 6.34 + [7.2 - 6.34] x 45% = 6.34 + 0.387 = "6.727. areft
TRl g HSdT; adjustment factor T WRerTell I[UTdT, HYUT dividend <1 hefier AT8Y.

Graham and Dodd &T &9 marks =T substitution U fa=Rel STral. Multiplier 5, EPS 60 Tfor
payout 60% 3T BTdatel working 318: 5 x (36 + 20) = “280, fSi2t 36 TgUTST dividend per share
70T 20 FgUTST EPS AT Yeh Jatisl. Multiplier 30T e arRadm — TIfOId T S 3iTg.

Walter =T limitations T8UTS! two points, each with two halves. TfgdT, dividend policy 31TfoT share
prices d¥ URUTH ShRUT=T 99 "eehidT formula AR oea HT(?[ 3MTfor market capitalisation rate
33Ul ITHE 3TE. qul, al taxation, fafaer legal 31O contractual obligations, 3foT dividend policy
CIEGEI management policy 9 attitude Tichs QT'f?;T el

hIUT variant 19 market prices 2t oY r g Ke faaRat. x = Ke and y =r/Ke 3G &, U
RIS Walter & HierRor D + y(E - D) = Px 319 Tehar foigt, 3nfor &) St Oigar. Pack Aefier
JETEIUM X = 20% and y = 1.25 Aed, TEUTS Ke 8T 20% 3ATM0Y r 8T 1.25 X 20% = 25%.

r SATTOT Ke BTl 31Tet bl limiting values &I 3Tie8id fEdTd. 100% retention @T Walter price 10 x 1.25 /
0.2 = 62.50; 100% payout &T dt 10 / 0.2 = *50. Gordon WTeil AT Hifgcta™e 92 3M1foT "66 IdTd,
3107 because r exceeds Ke the firm should retain 100%, ¥8U[H 40% dividend & optimum policy

e,
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Remembering S fRcadd &= ad aigol - 10

= Lintner @ parameters 3101 Walter =T limitations TGTST shidieh feotat El,% forgT, ATueiahs g !, 8
HC| marksﬁqﬂmWWwaﬁo’w, marks fiesd A1gla.

TQ 6.2 - MTP 2025-Nov S1 [4] (c) - DESC - 2M - Pg 432 LEVEL | Easy
Remembering

Application 7o ammRo - sum Ggaot - 2 ug
= Lintner 7 target dividend (EPS x target payout) &T f&TUIRT step TSI <hl@l, HT thch <hlal, 31Tfor =797

adjustment factor <I1dT.
= g9 ORI e sradier ar et quc?ﬁ DP ratio, retention ratio, DPS, retention per share 3for
MPS T 3itedt FgULH derdTd Higl.
PQ 6.1 - PYQ 2023-Nov [1] (c) (i) {C} - 2M - Pg 432 LEVEL 1l Easy
Application
PQ 6.2 - RTP 2026-Jan [10] - Pg 433 LEVEL Il Medium
Application

Analysis Qg UTgol 30T (RETRTS Y TURIOY - 1 U9
= 1 30T Ke TiSaedT=dR Tidch! hiuTdT ST 3T SMTOT AT payout @R g 31 giat o TehT arend fergT.
Marksﬁ@@mﬁ'&ﬁﬁf?ﬁw%, algebra .

TQ 6.1 - MTP 2024-Jul [3] (b) - DESC - 2M - Pg 432 LEVEL Il Easy
Analysis

fawa 7: Dividend =aT theories: Modigliani and Miller (MM) Hypothesis [Theories of
Dividend : Modigliani and Miller (MM) Hypothesis]

L2P6-A-C8-T07

Read first drdl — ICAI Study Material, Chapter 8, Dividend Decisions — dividend irrelevance EIEGE]
Modigliani and Miller I hypothesis.

NOTES
Assumptions 2l five-item named list 3Tg: Perfect Capital Market, No Taxes, Fixed Investment
Policy, No Flotation or Transaction Costs, 31TfOT No Risk or Uncertainty. U<t ATg forgT, | Qohl
IS WEehuT T — perfect market 1%'01@ d investors fader anrara snfor ‘v‘ﬂlﬂf 1ZlTi%T-ﬁ 21}
T RGN IuA 314 fixed investment policy T8UTST dividend decision s&etelT d<f investment
decisions dqeld T-I'I‘sﬁ?r 31foy I investment % equity financed rarcl
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Share-price 9T G&¢ 3/T: PO = (D1 + P1) / (1 + Ke), 3110 T numerical A¢ @t P1 = PO(1 + Ke) -
D1 37T HigH aTUReT SiTal. PO “120, Ke 9.6% O fa=Riefi= dividend “6.4 S1FdMT: P1 = 120 x 1.096
- 6.4="125.12 — dividend S8R chell aR; SO STER = hedTd “131.52. A columns HYAT HYUT
Thech 0TSt did dividend.

Valuation ¥ formula 31/8: nP0 = [(n + Dn)P1 - | + E] / (1 + Ke), fSi& n guTst gbqldﬁloﬂ A
shares =Y Tw&AT, Dn TEURS ANTOTRT fAeft I3RuaTard) At shares, | TURS investment, E FgUTST T
g total earnings 3T Ke 0TS capitalisation rate. &l term key Iro\1§-1ﬂ pTeT; I af=
HRdTd, SITOT TTOTdTd g8t <t fad method marks fAesard.

Funds & working &gl columns A& AT & 3NfeSie 3/, Earnings less dividend paid = funds
available; investment less funds available = balance to be raised; number of new shares =
balance / P1. dividend declared 3Tf0T not declared & &9 columns ST ASTRT AT, ShIROT

TRI&TRTAT df Thich gaT 31!, &9 Wdd IR ead.

MM T capital structure dTet ®Ug! 3% dd. Tax TG Vu = NOI / Ke 30T VL = Vu + (Debt x nil),
U g firms =t foha IR tax SIEAMT Vu = NOI(1 - t) / Ke 31Tf0T VL = Vu + (Debt x t).
TR Ke = NI /'S 31OT ko = (Ke x S/V) + (Kd x D/V), f52 Kd &T tax 7= 12%(1 - 0.4) = 7.2% 31471 A,

www.scanneradda.com

www.scanneradda.com

fAserul=r areRr 8= mark 312, Value of the firm remains the same irrespective of the dividend paid,
30T & columns Aed fhehles thieh USell R IR dl rounding =T FgULH HITdTd. Pack A& BTUelel
Uehd 3704Te: U 512 Udieh payout I1éY 1T P1 &t fadt shleatedt PO geTdter, STTfoT {1 IR 31T
forsenel ShTed Y payout AT ST valuation @R WRIRER R el 31T8.

www.scanneradda.com

Understanding  99gd 9oy, onfoy Gewia g7 graaot - 1 0%
» U MM I<RTET Q14e irrelevance T I el & A8 R SRISR O R SIH 3! Aqedr
mark STl
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TQ7.1-PYQ 2026-May [4] (a) - DESC - 4M - Pg 435 LEVEL | Medium
Understanding

Application U9 amRo - sum Tsaol- 5 a0

= 37eft P1 SIET, FT ARTUMR funds, H7T A1d shares. P1 3T 3MTeft shares RIGTIAT elld ax 315 7 Aw@reredn
SThed™ HAT AT,

www.scanneradda.com

= dividend 3TfOT no-dividend a1 &i-g! TR Tehra deaT™ &H columns WU HiET, & W™ IR BUH

e .

E PQ 7.3 - PYQ2021-Jul [1] (b) {C}:- 5M - Pg 441 LEVEL Il Medium
E Application

: PQ 7.4 - MTP 2025-Aug S2 [1] (a) - 5M - Pg 442 LEVEL II Medium
& Application
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E PQ 7.5 - MTP 2025-Nov S1 [1] (c) - 5M - Pg 444 LEVEL Il Medium
2 Application
§ PQ 7.1-PYQ2018-Nov [5] - 10M - Pg 436 LEVEL Il Hard
g Application
K PQ 7.2 - MTP 2020-May [2] - 10M - Pg 439 LEVEL 11 Hard
g Application

fawr 8: Dividend =T theories: Walter's Model [Theories of Dividend: Walter's
Model]

L2P6-A-C8-T08

Read first @l — ICAI Study Material, Chapter 8, Dividend Decisions — Walter Tt model 31TfoY
Tt Higoft,

www.scanneradda.com

NOTES
IR feifgdrd @1 @eurd formula 318: P = [D + (r/Ke)(E - D)] / Ke, fSi& P T8UTST market price per
share, E TgUTS earnings per share, D TgUrst dividend per share, Ke TEURS cost of equity fohar rate of
capitalisation, 3TTfOT r TUTS} internal rate of return fehaT return on investment. Term key foigT,
substitute a3, 7T O AT — packiﬁﬁia?aﬁﬁ?{ﬁ%)raﬂ?lﬁ.

www.scanneradda.com

Assumptions &Y six-item list 37T8: Id investment proposals T retained earnings HYH financed
3dTd; r 30T Ke AR 31GdTd; perfect capital markets, STTd investors fadeh! 3raara sfor Arfgat
HlehosUUTH IUTs] 31d; taxes ATaId 3ATfOT dividend income @ capital gain Tid tax IT VT AT8!;
flotation fehaT transaction cost ATET; 30T the firm has perpetual life.

Formula =T 3mef} EPS 34T &hal. {12 preference capital 318 {2 net profit less preference dividend
HYH earnings for equity shareholders fAresdrd, smfoY a equity shares =T T&= YRTRIR — 50 ARG
oI 26 AT, It 6 ARG shares, U 4. U profit before tax U & Bl 3raeT av e} tax
T ThRT: 40 ATE TTT 30% FEUTST 28 AT, HIRI 4 ARG shares, 7.
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Ke S=IT9IaT P/E ratio Aed GSoiell 314l Ke = 1/ (P/E ratio), 371f0T P/E = MPS / EPS. P/E 10 318 R
Ke 10%; *18 =0T EPS §HR “198 AT MPS 318cT R P/E 11 Aat 3Mf0T FgUH Ke 9.091%. Ke 20T i
G0} gl Wl mark 3178, UL <1 ST,

www.scanneradda.com

fAufarar Sad: when r exceeds Ke the optimum payout is nil, @RUT payout &HI 8igeT 99T price
aredt; STTfOT r 8T Ke UeTT ST 318 aR firm = ST 1A 2ThId. EPS “3, r 20% STfOT Ke 15% ST
zero dividend &1 ST STRA price “26.67 31T full distribution T fhATT price “20. TiddY hrgia!
Freuaraell gret vt uRT smera d |im.

ITeT U price &l 311foY payout fa=Rat. Let D be the unknown, target price STdters &ar, 3mfor
gIEdl. EPS "4 &R 40 =T price AT IR D = "1 31101 25% 9T payout 318 Ad; EPS "7 &R 48 ATA D = '6

www.scanneradda.com
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37TfoT 85.714% 31& Ad. Formula A8 D HYchosT 3_C¢EI %@ﬁ & algebra Qehl NS 8.

G561 G561 AUIRT HIUSBT FgUTS JFeTell f&aldl ratio. Retention ratio is not payout ratio — 40%
retention FUTS! EPS 4T 60% <kl dividend — 3ATfOT r/Ke 8T decimal T0Teh FgUIH HTITIT, 0.15/0.12
= 1.25, THRHhIRIT .

www.scanneradda.com

Understanding o 99agd 9iToy, onfo Gewia g7 graaot - 1 0%
= Assumptions &I ITEY 3Tg, SMOT marks TAUHT fBedrd. U A1d SieaT arRRgsTd folgr, Sfor usm=
i TeaTfAaTT Sivrde! fadr™ forg e

TQ8.1-PYQ 2022-May [6] (b) - DESC - 4M - Pg 446 LEVEL | Medium
Understanding

www.scanneradda.com

Application U9 amRY - sum =gl - 7 Uy

= EPS 37101 DPS & formula =T @R shieh faetell workings %ULH @hler. AT fawaTd STOMR Elgaiﬁ marks earnings
T 3fTehsaTd STIdTd, Walter #edt Agl.

= Substitution =T 31l formula ATAT term key Ig HiST. UTd P featel S D foraRer srie R a9
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formula D 311Td 39 forgr.
PQ 8.4 - PYQ 2023-Nov [1] (c) (ii) {C} - 3M - Pg 450 LEVEL Il Easy
E Application
E PQ 8.7 - PYQ 2025-May [2] (b) - 2M - Pg 454 LEVEL Il Easy
= Application
§ PQ 8.2 - PYQ 2020-Nov [1] (c) {C} - 5M - Pg 448 LEVEL Il Medium
z Application
z
: PQ 8.3 - PYQ 2021-Jul [1] (d) {C} - 5M - Pg 449 LEVEL 11 Medium
Application
= PQ 8.5 - PYQ 2025-Jan [1] (c) {C} - 5M - Pg 451 LEVEL Il Medium
3 Application
i PQ 8.1 PYQ 2019-Nov [1] (c) {C} - 5M - Pg 446 LEVEL II Hard
e Application
- PQ 8.8 - MTP 2025-Jul S1[1] (a) - 5M - Pg 454 LEVEL II Hard
g Application
z

Analysis dgd uigol 3nfo RERESY qUTEO - 1 9
= 3t Ke 2t JTHT QenT aTeRITd T, SHTTOT It FFTaT At optimum payout ST TeRITA 3 &l

PQ 8.6 - RTP 2025-Jan [8] - Pg 452 LEVEL Il Medium
Analysis

www.scanneradda.com
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fao 9: Dividend =AT theories: Gordon’s Model [Theories of Dividend : Gordon’s
Model]

L2P6-A-C8-T09

Read first ddl — ICAI Study Material, Chapter 8, Dividend Decisions — Gordon i model 31TfoT
dividend growth approach.

NOTES

Gordon & TAJed EUid BTUctel 31Ta: PO = E(1 - b) / (Ke - br) 3110 PO = D1 / (Ke - g), Tleid g = br.
QehTd HTfgdIaR STRId il AdTd, F8UH Jrel vl FU aTRdl TgTd o R AT fsaTdel e eieht
denominator HeA Mg — KeWgﬁdecimalsmW@ﬁﬁmKemgaw%W
Tifgst.

Assumptions &I four-item list 31T8: external financing ATgl, ¥4 investment & retained earnings YA
financed:; rate of return r 30T cost of capital k f@R; perpetual life of the firm; 3mfor f@R dividend

payout ratio.

usiTd e A dividend 1€« aR AT dredT. Tdh! '5 2,400 crores  share capital anrfoy
1,000% dividend AT DPS of “50 A&, U D1 = 50 x 1.14 = 57 371f0T PO = 57 / (0.18 - 0.14) =
*1,425. Growth rate 10% @R 3TTUTeT bl working "687.5 ad — Udh input SeoAdl, format I&eId

e,

P/E variant T8UTS 99 9HIevuT EPS = ¥RTetel: P/E = (1 - b) / (Ke - br). Target P/E STdtehs &at 31for b
gréY s, Ke 20% 3ATf0T r 25% tad P/E 12 3@ aR b = 0.70; Ke 17.5% T&d P/E 10 3T dR b =
0.50. T qYRT- =T 3T4f&d price TUNSt 7T growth rate & MPS x (1 + g).

AT price UG & model IALET AT, PO “159.09, EPS 10, Ke 8% STfOT r 12% ST IR
159.09(0.08 - 0.12b) = 10(1 - b) HIEGHA b = 0.30 Wid Ulgrad, U payout 0.70 30T dividend per
share 7. 3Tef} fraction Hiehd T, HIT b o terms TehsT ahl.

& fAufaaremiar marks 3Mad. r 8T Ke Q&IT ST 318 degl optimum payout ratio is zero — payout
i} 8ISl d9T price per share @r&dl. r 31TfOT Ke THE 314l degl there is no optimum ratio, &R
payout dT price IR HebI< GRUIH Bl ATe!. GER arerid faemeff Mmesard.

Remembering S fRrpadd si&=ar q& afsor- 1 09
*» TR assumptions, IR ST, BIUIedT hAM. TR marks T T FUTST HISIA folgl 3/ oL,

TQ 9.1 PYQ 2024-Sep [4] (b) - DESC - 4M - Pg 456 LEVEL | Medium

Remembering
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Application U9 amoRol - sum Tiggol - 4 Uer
= g 81 Wd step U hlel, IO YHTUATSiTedt Ke 8T g U AIST 318 T o dUTHT. Denominator 0T SATeTl
TgUTST b 30T payout T Teetd STAT 3118,

= IR D1/(Ke - g) 31 fehar E(1-b)/(Ke - br) 318 ai=g! UehR fifgar ad srdet fad gt arorar d &0 e
T, pack AT Ql=g! ATerdTd.

www.scanneradda.com

c PQ 9.2 - PYQ 2023-Nov [5] (b) - 5M - Pg 458 LEVEL Il Medium
2 Application
3 PQ 9.3 - PYQ 2025-May [1] (b) {C} - 5M - Pg 459 LEVEL II Medium
o Application
E PQ 9.4 - PYQ 2025-Sep [2] (b) - 3M - Pg 461 LEVEL Il Medium
: Application
2
PQ 9.1 - PYQ 2023-May [1] (a) {C} - 5M - Pg 457 LEVEL Il Hard
Application
5
: faog 10: Dividend Discount Model
§ L2P6-A-C8-T10
E Read first AT — ICAI Study Material, Chapter 8, Dividend Decisions — dividend discount model
§ 3MTfoY multi-stage growth =t #igoft.
NOTES

Multi-stage TSITET TR Yehd 39T, UfgedT &M dividend aufgas aredr, f&atedT factor A U ay
discount &, 7T fRRTEAAT growth rate AT terminal value =T 31TfOY Siae=am auf=a factor = ot

discount &hXI. Intrinsic value = PV of dividends + PV of terminal value.
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Pack AefieT Fafd TI€ working: "4 AT DO &XadT 10% = ATgT IR auid 4.4, 4.84, 5.324 30T 5.856 &,
3MTfOT & PVF 15% <1 “14.341 3dTd; 61.488 I terminal value 0.572 = discount thedTeaR 35.171 Tq:
intrinsic value “49.512. a9, dividend, PVF 31Tf0T PV 319T derT #igl — method marks T dadrd<
3T drd.

fAserufe gty sifard amg snfor d JerTcHen 319d. “2,185 =T market price ¥HR “1,408.29 ot
intrinsic value over-priced by 776.71 31=ft Aigaed! ST, ﬂ'\q?f g 3TTehs Tahtd — fe=m 3nfor trep
el forgr.

T YT B TG DO SRR hIGUATER [Siched! STTd. 40% retention &T “3.60 dT retained earnings
per share %01@[ EPS is "9, ®U[1 dividend per share 1%01@[ 9 x 60% = "5.40. e per-share 3iTchs]
AHhT ShRATT 3T d arequararnet amr.

7 frlenTaT STgeter descriptive U1 dividend =T AgHIAT ToReUTEEd fo=R4l: cash dividend —
gafq agHr, cash, cheque, warrant, demand draft, pay order fohar ECs 7 & ST, 9or kind e

www.scanneradda.com
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q18Y; share repurchase — fSI% company 3ITUR shares corporate cash arg% U=d faeha gq; smfor
stock dividend or bonus shares — cash dividend =1 Qad shares ¥ @Tey.

Understanding d 99Igyd 9oy, Snfo dewia g0 gRaa - 1 9%
» WU A9 AT, UehT 31iebd ST &1, 791 Teh 31807 fehat TRUT i, &4 marks FgUTSt i aTery,
YR ASTER g,

TQ 10.1 - MTP 2025-Dec S2 [4] - DESC - 2M - Pg 462 LEVEL | Easy
Understanding

Application U9 amRol - sum Tsaol- 3 Uy

= Discounting & @y, dividend, PVF 3TTfOT PV 31T daT ehee HIST, AT terminal value Wd 3iies FgU STiEl.
TTforarar IerT uRese feifger &t working = marks STTdTd.

= Terminal value 91! year-n dT discount factor a@Tuxl, year-(n+1) dT g,

PQ 10.2 - PYQ 2024-May [3] (b) - 3M - Pg 463 LEVEL Il Easy
Application

PQ 10.1 - PYQ 2021-Dec [1] (c) {C} - 5M - Pg 462 LEVEL 11 Medium
Application

PQ 10.3 - MTP 2024-Nov [2] (b) - 4M - Pg 464 LEVEL Il Medium
Application

fao 11: Dividend =AT theories: QEFI%IT-I [Theories of Dividend : Comprehensive]

L2P6-A-C8-T11

Read first dmdl — ICAI Study Material, Chapter 8, Dividend Decisions — TehTd Hifgdiar Walter STfoT
Gordon Tt models aToRut,

NOTES

Comprehensive U Tehd HATfgd! &t STTOT =g prices fo=mRat. Walter 1@ felgT — P = [D + (r/Ke)(E
-D)] / Ke — 37O Gordon 31&T — PO = E(1 - b) / (Ke - br) — U8 fiatean shama IR &, sMfor
grEid working Ueh 813 &3 !, UehTd HIfgdiase AgH™ R a7 prices ddTd — bl U "71.875
3JTfOY *100, THATA “1,200 30T *2,250 — IHIOT Y Theeh Jeh AATal.

Earnings g working SYTOTS! GH 31Td 30T ATAT Wds marks TAdTd. Net profit "30,00,000 AYT
*1,00,00,000 @R 12% dT preference dividend a1 shedTaR “18,00,000 IXdTd, ATt 6,00,000 shares,
UL EPS is "3; HIT 75% retention DPS "0.75 heal. fSiY e return on equity 37fOr book value feeiet
3dTd fad EPS = ROE x BVPS, T8UTS 0.15 x 125 = 18.75.
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Gordon 8T D1 7 fehar Do = feifgar aat snfor pack Terra U aTdY Sl STUdt — aTeaste dividend
TuRE- "58.27 ITfOT 7 GledatedT ¥UM '50. Substitution TT a3=AT 3Midid Name the version you are
using; TOR =0 ITerd 318 ST 3118, UUT ATd 7 ST helell GRMAYS TTeld ATal.

Gordon I1é} ST HTfgdiarR Walter AT =T 38 fad IR SISO assumption TIE IRTATA: D
is assumed constant through infinity, %0 Walter =T 311d dividend &7 growth STtaeft ST ATal.
U model Aed U A7TeT dividend ATARUATHET off assumption ferg eTehT.

MM 3MTfOT Gordon Ueh=T TheUTRT U UehTd YRS TTeAdl. Gordon &l PO = 12 / (0.25 - 0.20) = “240;
shares = &A1 TBUN issued capital 9T price, "24,00,000 / 240 = 10,000; H7T MM & PO = (D1 +
P1)/(1 + Ke) A P1 &dl, 78U P1 = 288; HTfOT AANTUTR earnings nPO = [(n + Dn)P1 - | + E]/(1 + Ke)
HYA T4, E = “3,32,000. YAk step Y&=ATell @rel YRadl, FgUH PO ALY HERAT R JUT RSS! SiTd.

g4 Walter ggT Ie7¢T ATeAdT. EPS "6 aR r 25% STf0T Ke 15% STAAT price "60 IATIET 3¥d d= D
31T &g Hiear: D “1.50 Adl, F8ULH retention ratio is 4.5/6 = 75%. Gordon @Teil Hiedd IR 3eled
ITT 3d — r 8T Ke Ul STRA 318 degl optimum payout ratio [ 3l

Application U9 ammRY - sum T=aul - 6 U
= EPS 37for DPS = working Tehal< h], et Dhe hlel, 3rfor aﬁ#r models T ﬁf?-fﬁr XdT. Uk model
T 377 earnings Y81 hlcel hl G-l IR TehHRIUTYH g3 SITdTd.
= JHTd AT shHT models = 3R &, 3foT udehrean it @ formula fogt.

PQ 11.1- PYQ 2019-May [1] (d) {C} - 5M - Pg 465 LEVEL 11 Medium
Application

PQ 11.2 - PYQ 2021-Jan [1] (b) {C} - 5M - Pg 466 LEVEL 11 Medium
Application

PQ 11.3 - MTP 2024-Jul [2] (b) - 4M - Pg 468 LEVEL II Medium
Application

PQ 11.4 - MTP 2024-Dec S2 [2] (b) - DESC - 4M - Pg 470 LEVEL 11 Medium
Application

PQ 11.6 - PYQ 2026-May [3] (a) - 4M - Pg 473 LEVEL Il Medium
Application

PQ 11.5 - PYQ 2026-Jan [1] (c) {C} - 5M - Pg 471 LEVEL Il Hard
Application

fars 12: stock Splits

L2P6-A-C8-T12

Read first dmdl — ICAI Study Material, Chapter 8, Dividend Decisions — stock splits 8T farea.
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NOTES
39 IR marks TT U%T IBUTS two advantages and two limitations, 9T a1eofl, Hdhl Ueh mark.
SR 79T Wgorst e fedten &l aren — uRese foge ad adtereren IR qE rdsdter sreft
TR & I

BTUIA advantages 3T9: split & share & affordable to small investors gial; 31fOT shares =t T
gr&edT shareholders T T&AT AT 2Mehd, ATHS investment =t &HT aTg k.

BIIAT limitations 31=T: split =T Ufshdara 3ifafkerd @ srar ARTal; 3Mfor low share price may
attract speculators fohaT short-term investors, St HgdTl company <l Teh! I dTd.

Analysis Qg UTgol 30T (RECRTSY TR0 - 1 U9
» IR didd GivTesT: fSideh advantages fader™ limitations &1, 3oy faaReft srder dadia T = it
a7 IuMeriarell ATST TEUTSt UA&TehTeT Glmal ATaSId.

TQ 12.1- PYQ 2025-Sep [4] (a) - DESC - 4M - Pg 474 LEVEL 1l Medium

Analysis

faog 13: Share Buyback

L2P6-A-C8-T13

CONCEPT BASE — S31SJ Gahg! UI&T-1#t ATel - guf aariardt emaas

Read first @l — ICAI Study Material, Chapter 8, Dividend Decisions — share buyback T fawa.

NOTES
1 fIRIaR U BTUeia el SO pack 7 ARAT thad Ueh 31 3T, FgUH IR TR Iciedn
HSIGAYRAT &4T: share repurchase FgUTST 31T AR ST company buys back its own shares
using corporate cash, 31TfoT pack 3?; Tt Y STTSTehTel ST corporates g hedld.

Syllabus Fe& T2 I form of dividend 3/ 3118, UM dividend it g W& THSIIA TRl
Tifiael 38« R faeideht 33N EUrSt buyback — cash dividend, share repurchase, stock dividend
— 30T Y TAT ehl <t HearTeaT ATIdet Yeh mark STdl.

Buyback @ pricing, tax treatment feha statutory limits THIOTTA IR ATY] -Ihl. Nothing on those
is printed in this Scanner, 31101 32t marks ATd STt T SRS he0l JTATST 3Tad, TOIGTATS! ATSId.
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fawg 14: TeRfA| sums [Integrated Problems]
L2P6-A-C8-T14

Read first @l — ICAI Study Material, Chapter 8, Dividend Decisions — Gordon 37TfoT Walter Ti=ft
models CAPM Tiad SIISUTR integrated problems.

www.scanneradda.com

NOTES

Integrated problem ¥gUTSt Gordon, UUT AT i inputs ASTHRIA &8dcicl STHdTd. Price t 3l
fafguaramelt Compute g, D1 and Ke as three separate labelled workings, 3107 UchTalT Tad:
2fiefen &, IR TgAT AT axfta srad enfor @ *fiveri=Ta marks SMdT.

g TTST: retention ratio TUTST average of the five years given, (40 + 65 + 50 + 45 + 30) / 5 = 46%,
31Oy expected return TUTST probability = TR ST, 20 x 0.3 31fdreh 15 x 0.6 31fdeh 12 x 0.5 = 21%,
BUI g = 0.46 x 21% = 9.66%. BTYetedT probabilities Tt SRS YehTd &I SR gid SATI0T IR AT SIATAT
AT TR — AT Uegd Ia=dT, TTT normalise Thes Tehl.

www.scanneradda.com

D1 91dT: dividend faHTEY 31Tg, Ul annualise first — "3 per quarter x4 = "12 — J{TFOT 79T TeT
areat, 12 HfAh 9.66% = “13.16. [AHTEITT TRl TS dTftch model HEA HTIAT chl IR Yeb AU

e I9d.

Ke 9TST CAPM @TURT: Ke = Rf + (Rm - Rf) x beta = 4.5 + (12.5 - 4.5) x 1.3 = 14.9%. 311f07 {37 fohwa ify
dd — PO = 13.16 / (0.149 - 0.0966) = “251.15.

www.scanneradda.com

It arfedt 777 Walter | aTdett SITd, SMfOT IR 8T thech AlGad: where D is constant, no growth is
added. EPS 8T dividend YTt Ueh STl retention ratio 3191 URd f&&dl, 12 / (1 - 0.46) = "22.22, 31Tf0T
Walter =T price “177.21 34, €9 models, & prices, gl-a! Alcadidt.
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Application U9 amRY - sum T=qul- 10
= Price =1 3meft fa=gt inputs 38R &=t workings W%@T — (A) g, (B) D1, (C) Ke. Integrated U4

£
s workings @ marks STdTd, hRUT Aqed! HRTIRRTHT hell TehTd 3Tesdl ST
= Uceh 3MTehal formula Aed fRARUATSEt annualise &1 31TfOT guf qufear graedter Simom — faATE! dividends,
s TRIT ratios, probability & ¥TRd returns.
3
3
H
TQ 14.1 - RTP 2025-May [8] - Pg 475 LEVEL I Medium
Application

www.scanneradda.com
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SECTION A - FINANCIAL MANAGEMENT . Uk 9.1

Management of Working Capital - Working Capital
Management = STis@

6 faw - 23 aeffepa us - wg=ar: €

www.scanneradda.com

ICAI SKILL PROFILE Financial Management 91d ICAI TT band: Level | 20-30% - Level Il 70-80% — @ Tehv0T

TT Section =T Level | fohaT Fafe=aT Wrell: AT YRR Hherd 3% marks Comprehension afoy Knowledge 3 3Mgd, R ICAI T THTOT
20-30% 31§ — Financial Management T THTUT. 52 3TR YUGTARE! theory R ATER — U SGeUTT Uddch mark sum
Tisgad fAesdt, TUH daR! Forst TR, Jra- 6.

£

=]

o raarT ared et sums

o

o

g Level | — Comprehension & Knowledge 2.9% 140 T 4 marks
o

E Level Il — Analysis & Application 97.1% 140 BT 136 marks
z

z

z

fawa 1: Working Capital =T 312f 31TfoT Heheu=IT [Meaning and Concept of Working
Capital]

L2P6-A-C9.1-TO1
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Read first drdl — ICAIl Study Material, Chapter 9, Unit I, Introduction to Working Capital
Management — working capital T8UTSt A1 3TTfOT T TeheT T, 8T WM.

=

g NOTES

Permanent working capital TgUTSt OrIT¥d working capital — JSTd IER TTe] STUITTST TLAT

; °

z Hd ST3Td 3T¥cieil current assets AEfier faarupehi= foRATT UTered). TER mark Aose <ot gt

IR 319 — operations A& diéad fehaTr geaat et A8l dleR 8t Iahd TdITITd
Tdetetta Agd, O a8 SMTet R permanent TReTal ATd &2 ared féhar ged.

Temporary working capital T80Tt permanent YRTT=AT Ueilehs ARTUTRT HRT. IR0 AT G-I AA1d
— variable fehaT fluctuating working capital — f&eft STTdTa 3for & ShRUMRR STget S1a: sales volume
Aefiet Te-IarTgA AT o= sreusedi=aT RSl Jt YrTeal.

31 IR marks =T "describe” THT™ IR &F TR 3d — Ueh UehRTAT Yeh, SATT0T YdehTd
3MmefY definition, BT e, AT SRV, UATA Iggel cheted e HiTTd &t operating cycle AL production
3TOY sales Y51 ATATd THTS] &l-1 TGk HTad, FUH &I definitions ASTRY ASTRY S Al
TenT — 2Aaé F=gHaT operating cycle 2ft Haier Sig IwR Huan.

www.scanneradda.com

www.scanneradda.com
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Understanding d 9HeIgy 9ol Sfor Hewid 397 arean - 1 0%
» U YR definition W UiReeerd &M, ATfOT IR aTuRd I [IEGIISIAT aTa=T — permanent 9TéT
base fehaT minimum level, temporary 91&! variable fehar fluctuating.
» ST gl SheledT fAUTHTe SR 1. Sl SMTeaRdch 3Ted 318 d I 3r&e, TR g Gehl Sicsld Udich
T TR 37T o i,

TQ 1.1 PYQ 2023-May [6] (b) - DESC - 4M - Pg 482 LEVEL | Medium
Understanding

fawa 2: Working Capital @ #g<da [Significance of Working Capital]

L2P6-A-C9.1-T0O2

Read first ddl — ICAI Study Material, Chapter 9, Unit I, Introduction to Working Capital
Management — working capital management & Hg<d 30T ST, 8T WM.

NOTES
T =T UL 3R 9T components 3T trade-off table HYA feat S, g M inventory,
receivables, prepayment of expenses, cash and cash equivalents, 3Tf0T payables and expenses.
Jeh STSId i< WUl SATd — ST FeaT SITSfdT thTgeT, FgUTSt profitability, i< STeEm ke,
TSt liquidity, STTTOT AT &igI=i diel FTYUTR o,

BIYSITIHTOY 37e8Y. Inventory: stock-out SHT ST profitability aTéd, T3S A inventory T
capital Y ANTA T stock-out =T 3110 goodwill THTIUT=T ¢fYehT TgdY; It EOQ and JIT 3 TTeeT
SiTal. Receivables: ST credit period UTgch TR Shed) 31T revenue aTadd! UUT bad debts
dTledTd, AT3eIe cash sales liquidity 2dTd 9uT revenue dTéad ATeld; diel credit policy TUTEA aprfoy
factoring dTu dTell SITdY. Prepayment of expenses: IfAf/ddr &Y ehea 3mfor agrms=ar
AT GIIET 33d, AI¥AE liquidity ﬁﬂﬂ?r; ST cost-benefit analysis = TTET ST,

g & 3. Cash and cash equivalents: cash STaa 3/ &l payables do5d Jehd BldTd, ATS
goodwill GURA 30T ge discounts BRI Had gld, ATIeIC did cash GERIehs JdddT STl STHT;
T cash budgets 37O cash management G-t TTEAT STTAT. Payables and expenses: payment
dfeacet i capital TH=T JAGUChIHTS! Hihad Bld, ATIWC payables dedd gehd! ched™ goodwill SATfOT
géieT discounts fAesdTd; diel credit policy 3rfor fa=ameft fATfed cost qurg et St

TETEIT scenario aR ATadT IR AR & ATal. hUTehId SUT component Hed d&el ST 3118 af
Bd — ST inventory, digetelT credit, 3Med AT cash, SfRART hetet! supplier payments — 311foY
U4 trade-off =ft shlorh mqﬁra:crah 3Tg d g I fohAd &1a d IiTd. Component T A4,
TS A1, gRumEr A1g — faegl forgt.

T head WIET numerical TgUTSY supplier discount =T fotg. ameft wafdt return gross <h<l: 10% TDS
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TSI ST EHGT 1.5% OIS 1.5/0.90 x 12 = 20% per annum. TR3EIC, 2% discount TS STIaT 45
feadieR ITUMRT implied annual cost 17.54% ddl. Gross return 8T implied cost T&IT ST 3&ea™
U4 supplier = offer Tierrs .

gra fAshY HaR "10,000 =T invoice @R fBig e TRATT 318, U  table IARI HUITHIRE 3Te.
Discount ATRRET a: *10,000 T, AT 9,800 & 15 AT e aTURgH 60 <a1 fegamuda 20% =
I return STl T, STt 245 AT, TEU net cost *9,755 31Ta. Discount TehRell dX: *9,800 .
EICARUESES MSd, hIRUT G daetedT cash =T return 8l discount =T JAATIETT TioT GTI%

Analysis Qg OTgul STOT IRETRESY TUIIOY - 2 TS

» g f&AedT scenario HYT component IR component 11% ST, STfoy UYRUT {Tsg ugTaell U
component ahIUTdT trade-off ERaGd! o i

TQ 2.1 - RTP 2025-Sep [10] (c) - DESC - Pg 483 LEVEL Il Medium
Analysis

PQ 2.1 - MTP 2025-Dec S2 [2] - 10M - Pg 484 LEVEL Il Hard
Analysis

fawa 3: Working Capital 3¥GUTR ©eeh [Determinants of Working Capital]

L2P6-A-C9.1-T03

CONCEPT BASE — 1S Udhg! URI&IT-U ATa! - gof auriand! siasas

Read first d&T — ICAI Study Material, Chapter 9, Unit I, Introduction to Working Capital
Management — working capital Tt TRST SR 33d, TBUTSI AT determinants ahioTd, & 9T,

NOTES
1 fefepraTett Terg! Uy BT ATel, AN IaRauaTaRE! BTdiet ardt ATgt 3oy Wd:ft aur weg!
TahT. Scanner St ERIAd! o UGt paper U &d I determinants aTuRdl — hRUT d T
estimation T ATfgd F8U TAR AdTd: raw materials, work-in-progress 311fo¥ finished goods &
holding periods, debtors T f&aaT 3Mfor suppliers g "detel credit, wages g overheads =T
payment efte lag, AT cash balance, 31TfOT ShTHRTSITRIY UTdGST.

Tidhl U determinant 3118, ThIRUT df geTdT hl TRST BRTdteh &R getd. Stock fehat debtor period
STl T current assets aT&dTd JHTOY FgUH TRST@! dTed; creditor period el &l current
liabilities aTedTd 3ffor LU G RIS | St gia. Topic 6 Tefiet operating cycle formula T ‘IUT JhATSH

& SiTE.
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U HRUATEESHT determinants @R T eIl FITOTRT U 318, aR d U4 feeiedn deaiwyd =
— sales A¢fieT @16, &3 hetedT credit terms, production process T &g — 30T Udeh dbt TRST
ared &Y ged I Fivm. 2 7 Gt TEC determinants =Y ITEt SUTR IR analysis Feg, UTSIaR dTed.

www.scanneradda.com

fawa 4: Management of Working Capital

L2P6-A-C9.1-T04

Read first drdl — ICAI Study Material, Chapter 9, Unit I, Introduction to Working Capital
Management — working capital T SIaRITgH, liquidity ratios 31TfOT factoring, 8T 1.

www.scanneradda.com

NOTES

Inventory |G SaeaT working capital efficiency EH'R?T T AT IR ATl 31 3118, 7o ATeT
T ShHT T et a1t SR 33: funds TT STehRIETH ATUR, FIRUT 7 fdehedT NetedT ATATd cash
3rSehd! 3TTfOT holding costs aT&dTd; liquidity =T WeT WTH, hRUT inventory &l cash fohaT receivables
gdeh! liquid TT9d; inventory turnover A& ©1¢; obsolescence T &tehT, fasiud: fast-moving REIUIGH
arrfor efficiency HieToaT @R UfRHATUT FgURS ratio Feg d) cash conversion cycle 2.

ige areT 89 judgement T mark 31T8: inventory dTeacdT slow-moving assets A& funds
37Sehdld, AT current ratio GITT TOT working capital efficiency #IT erarRT a9dl; & efficiency
liquidity 3ATfOT turnover T il TTYTATIA T, asset IT TR ATEIVITIA ATa!. Current ratio Tenal
current assets ST current liabilities 38 forgr 3for {7 @ﬂﬁ h.

Factoring @ JeHTU 3X7dIch shHTH dTeld SO Udeh 371 Yeh mark 318, Credit sales, 77T &1F

payment patterns dT weighted average TgUJT average collection period, #7T average receivables =

www.scanneradda.com
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credit sales x collection period / 360, HT factoring commission, A factoring reserve, #IT amount

available for advance = receivables less reserve less commission, HT collection period il factor o

interest, 3ATOT AT} yer feeter advance.

STATGAd ShTéetet costs TehT collection period GRd 3Tad, FULH Mgl JeT chxuaraiedt
360/collection period F O & annualise &RT. 80 f&adi™ 71,111 commission HTfOT *1,25,156
interest 3TIehH 3,20,000 STfOT *5,63,200 BIdTd, FUTS YRUT ATfNeh cost “8,83,200.

AT GHR factoring Heb firm <1 §IUTRY S<d HAIST: aTareteT cost of credit administration 30T
TT@etell bad debts, 38 TAhT “2,40,000, YRUT "4,80,000. Net cost = annual cost less savings =
*4,03,200. Gl=g1 AT A 37Tf0T B 32T fefeni=ar blocks Aed AT gdd — S block 7 &dT JHdT net
3MehsT feeard ugd fegd e,

Effective cost T8UTS! net cost TRt Uea&f f&etet advance, "4,03,200 / “30,03,733 = 13.42%, 3ATfOT
amount available for advance = TUITET GATIG! STRIA AlGacl e, AT 12.89% Id. hIVIET base
IIORT o G, ol A9 TRes g 318 12% &1 bank finance 8 13.42% Q&1 W& 3118, F8ULA firm

www.scanneradda.com

www.scanneradda.com

— 126 —




www.scanneradda.com www.scanneradda.com

www.scanneradda.com

£
)
o
]
©
©
«
-
o
c
c
L
o
@
3
3
H

www.scanneradda.com

www.scanneradda.com

CA INTERMEDIATE PAPER-6 - SCANNER NOTES - MARATHI EDITION

T factoring service 8% 4.

Application U9 amRY - sum T=qul- 10
= Jafq 3meft receivables AT 31ThET Il — commission, reserve 30T interest EET IS AT Tercha_T
3Ted.
= Bank rate &ft G FRugTaMeft commission STTfOY interest annualise @3T. TehT period dT cost AT aTftfeh

it g UTgut 8t AgHiE Teh e

PQ 4.1 - RTP 2025-Sep [9] - Pg 488 LEVEL Il Medium
Application

Analysis Qg OTgol 30T TREORESY TU0T - 1 0%

« T dURGH UTIIdT &1aT 318, Jui- ehererdT fawa g, ieft ratio i SRaadt d i, 7 inventory A6
liquidity 3TTfOT cost a= e TfRUTH gt & Tiv, S1TfOT QAadt Srearar et Teh aTer am.

TQ 4.1 - MTP 2025-Jul 51 [4] (a) - DESC - 4M - Pg 487 LEVEL 1l Hard
Analysis

fawa 5: Working Capital =} TRST a3a0l [Estimating Working Capital Needs]

L2P6-A-C9.1-TO5

Read first drdl — ICAl Study Material, Chapter 9, Unit |, Introduction to Working Capital
Management — working capital It TRST 3%aut 31TfOT credit policy @ HeIHTUA, 8T 91T,

NOTES
Statement =t AT SAelt 31T MO ot STfieam asft Iavaul @ maer STd marks 2d. A. Current

Assets — raw material stock, work-in-progress, finished goods, debtors, cash and bank, prepaid
expenses, advance tax — il s<IsT TgUTST gross working capital. B. Current Liabilities — creditors

for materials, outstanding wages, outstanding overheads. THdR net working capital = A - B, 37for
JITETet safety margin.

U cash cost basis Tgeat 318, d% Uk non-cash ITd 3T ATfOY assets & Hed selling price a
Teg R cost ¥ @, Depreciation manufacturing overheads HYA Tl gid; revenue subsidy el sl
ﬁ'ﬂ, IROT ot machine =T cost AL Aeg R revenue expense 7 9¢ hid. 7T debtors g sales value
T 9@ R cash cost of sales 7 #Ret SITdTd.

Stock =T 37T fetem holding periods UHTO! AdTd. Raw material Qchl afg=amean consumption gdoh;
finished goods WenT AfG=AT=AT cash cost of goods sold Sddh; work-in-progress feeiedr ew@mar — us
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T 318 fa2 material 90% fehaT 100% 31TfOY conversion 50%. Completion stage Tgld €ReT 318,
TR A @D note TgUA forgT; BTdlel ITR I8 AT, ATV AT notes AT marks Tad.

Current liabilities 78T chTed SIAUTR 2Ts Ag<aTd SATd ATOT fir desTU=ch marks dTd. g&n
wfg=arean geardier fRete wages BuTst Tas AfgAT outstanding; Teh AfgHT IfARM féetet expenses
TgUTST Ueh AT outstanding, 30T i1 thad outstanding Taepd feett e fad foamaeaa arfties
3(Teh T hiadT AdT; SRS At EFITﬂ?r assets mqﬁ prepayment 34, liability g,

ShHTAT Ueh TTUeST dRaR Adt. Cash 8 current liabilities TT Tachari= darr 318, IR liabilities T
block EUT BISTRAd cash STedT™a A ATa!, 30T &7 liabilities Aed outstanding wages d expenses AdTd.
31reft liabilities ShT&T, A cash, ¥ QRUT 991, Liabilities 3ifad groaremeft cash Aol g df qeh,
SreaTeger 3R 33RT &ard.

Safety margin f1adY, net working capital @R dTdet STId, 30T & |ATaw ST fa@r — 9,62,124 @R
15% TgUIST *1,44,319 0T feaes TRST *11,06,443. Export TT UHTd 89 statement faty areft T
Bd: 3ITATd cheldl material T8UTSt purchase price 31f@eh customs duty 1T duty drawback; letter of
credit & export debtor period di Afg=aiae gar Afg=T gidt; Mf0Y Tewdrd non-monetary factors
Strsuaramelt export sales =T cash cost T export sales value &ft GSEL het! ST

Credit policy IT U a¥TeT format T 31T STfUT At TRhaRIdIe return FgU GISdell STTal. dTeetet!
credit sales &1, HT (1 - variable cost ratio) = contribution, T bad debt loss I, cash discount
T cost @STT, 3ATFOT (1 - tax rate) 7 after-tax profit; 7 receivable investment Hefie ¢; 7T expected

return = profit / change in investment; T net gain = opportunity cost less expected return. 5.2%

T net gain & policy S&UATY hRUT U Aiadel e, STOT fRAAhRef arerr g haed mark 318,

www.scanneradda.com www.scanneradda.com

www.scanneradda.com

Application U9 ammRY - sum T=aul - 4 Uy

= Statement &T A. Current Assets 31Tf0T B. Current Liabilities 31=fY 2ftefeh &m 3ot astramchiameft uden block
=t ST . Lfden THAAT SRS T presentation I marks STl
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. ?f?ﬁ Fhdd Udh J18‘\I<-Ich — completion stage, cash cost basis, §d¥ overheads =t #Aigoft — statement

£
s GTelt shfieh faetell note T foigr.
- PQ 5.4 - PYQ 2026-Sep [1] (c) {C} - 5M - Pg 499 LEVEL Il Medium
: Application
z
PQ 5.1 - RTP 2025-May [9] - Pg 490 LEVEL Il Hard
Application
£
2 PQ 5.2 - MTP 2025-Aug S2 [3] (a) - 8M - Pg 494 LEVEL Il Hard
s Application
PQ 5.3 - MTP 2025-Nov S1[2] (a) - 8M - Pg 496 LEVEL Il Hard
= Application
:
2
z
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fawa 6: Operating or Working Capital Cycle
L2P6-A-C9.1-T0O6

Read first ddl — ICAI Study Material, Chapter 9, Unit I, Introduction to Working Capital
Management — operating cycle TUTSII working capital cycle, 8T 9TT.

www.scanneradda.com

NOTES

Formula 3118 Operating Cycle =R + W +F + D - C, fSi¥ R TUTST raw material storage period, W
TgUTST work-in-progress conversion féhdT holding period, F TgUTSt finished goods storage period, D
TSt debtors collection period TfUT C U creditors payment period. 8 term key feiger entar
— IR d9 hedTd, Wﬁrﬁﬁlﬁﬂ'&éﬁw&mﬂﬁﬁt{iﬁ markGTI%.

ek period FEUTST ARTERT stock HTel Tl SSUTRT aTfyeh UaTg, foret 365 fehat 360; SM1for Fehieht
SISt ATaul g9 Gafd I geh. R AdT annual consumption aR, FgUTST opening stock 3ifdch
purchases ST closing stock — purchases @R Feg. W &4} annual cost of production @R. F adt cost
of goods sold @3. D &dt annual credit sales a3 31101 C It annual credit purchases @R, s

Ruarael Uk period gof fea@id round .

W g 37 U U,_;Uf adTd. Number of operating cycles = 365 / operating cycle period, 3Tfor
ANTOTR working capital TgUrSt arftfen operating cost 1T dae&aT cycles Y Tz @3@ RIS R
53+ 35 +45 + 77 - 63 = 147 a9, FGUIA 365/147 = 2.48 da3T, 30T °4,225 lakh / 2.48 = *1,703.63
lakh; *170.36 lakh =T 10% contingency reserve T HRTThRIHAX STttt Sirat, ameft A<, amnfoy *1,874
lakh AdTd.

3 UhRd ol BlUcial 3MTad. Credit sales §i& & pre-payment Hdel SITd 318, R cycle HYA D
TWIBT — 45 + 20 + 25 - 60 B 60 feawias 30 R Id — 10T 1RSI A= §Id; e FdT 3MTRST A ST
STelel! ¥ HIT. Contingency &1 provision YR AUITAT TRl TRhd R} FgUA faelt 3rdd, R
multiplier 1/9 3/dl, 10% g, T "4,49,792 x 1/9 = "49,977.

www.scanneradda.com

www.scanneradda.com

£
)
o
]
©
©
«
-
o
c
c
L
o
@
3
3
H

Cash cycle T TSI 819 ST cash =T {TSd HigdId. Cash cycle T8UIST inventory days 31ferch
receivable days ST payable days; cash turnover = 360 / cash cycle; 3TfoT feha= operating cash
BUTSt ThUT a1fteh cash outlay T dt turnover, 8% outlay TEUTST sales @< net profit. TUTST 60 +
90 - 30 = 120 f&a4, turnover 3, outlay “180 lakhs, f&RHT cash 60 lakhs. Collection TIdeRR SgTd FgUH
discount &3 chet 318, @R el cycle Y=gl ahel, AT A1at fhAT cash, SAIOY 777 opportunity cost =
I (&R IO T, tax =idR) Bl discount =T cost &ft (discount TfOTet @131 SoT=Ai= U107 TfOTe sales,
tax ) TG UTel — 39 "1.26 lakhs %5 "1.68 lakhs, T dteT=T Efiehres 1.

T head WTeTe estimation T cash cost I AT 30T I Wd:3 &9 ATUS 3Tad. Sales T Plat
YT credit aR 379, IR debtors WeRl T credit WRTTART ahTee STTATT — cash sales I credit
sales T&IT 75% ahHT 3TdIeT, aR credit sales ThurAT 80% gidrd. mfoy finished goods d debtors T
T depreciation @& cost 7 8ld, R creditors purchases aR dhl&et ST, 30T purchases

www.scanneradda.com
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TUTSt consumption 318 closing raw material stock — Jdd consumption -eg.

3% g9 3Xdlah theory ﬁ% FYdTd. Working capital policy IT % conservative, moderate 31TfoT
aggressive 37=f} ATSUM ezt MO UAhRATAT net working capital, rate of return S1TfOY current
ratio fa==al; SiTepfasier ST hY aggressive policy A& Hatfda return 3mfor wafe w#t current
ratio &g, smfor factoring ﬁ?@’ forfaiting T 9gl 3NSI=IT theh 31Tg: meaning; recourse —
factoring & with fchdT without recourse 31 2Tehd TUT forfaiting AgHY non-recourse 319d; Iahd —
arreft 80% & 90% ﬁ?@" 100%; receivables TT UehlR — domestic fohaT international ﬁ@ Thard
international; cost — farghaamer faveg UReRft WRERRTER; 3MfOr secondary market — S factoring @1
T8l snfor forfaiting <11 e,

Application U9 amRo) - sum Higgut - 13 U8r
= Raw material period 9T 8T GTAUAT3NEl opening stock 31f&eh purchases < closing stock g annual
consumption <hlal.

= Udeh G stock AT AT denominator STIET — work-in-progress TS! production cost, finished
goods TTST cost of goods sold, debtors TTT credit sales.

PQ 6.6 - PYQ 2023-Nov [1] (d) {C} - 5M - Pg 511 LEVEL Il Medium
Application

PQ 6.7 - RTP 2024-May [7] - Pg 513 LEVEL Il Medium
Application

PQ 6.8 - PYQ 2024-Sep [1] (b) {C} - 5M - Pg 517 LEVEL 11 Medium
Application

PQ 6.9 - RTP 2024-Sep [10] - Pg 518 LEVEL Il Medium
Application

PQ 6.10 - PYQ 2025-Jan [2] (b) - 3M - Pg 520 LEVEL Il Medium
Application

PQ 6.11 - MTP 2025-Jul S1 [1] (c) - 5M - Pg 522 LEVEL 11 Medium
Application

PQ 6.12 - RTP 2026-May [9] - Pg 524 LEVEL Il Medium
Application

PQ 6.13 - PYQ 2026-May [3] (b) - 6M - Pg 527 LEVEL II Medium
Application

PQ 6.1 - PYQ 2018-May [5] - 10M - Pg 501 LEVEL Il Hard
Application

PQ 6.2 - RTP 2018-Nov [7] - Pg 504 LEVEL Il Hard
Application

PQ 6.3 - PYQ 2019-May [5] - 10M - Pg 506 LEVEL Il Hard
Application

PQ 6.4 - PYQ 2020-Nov [2] - 10M - Pg 508 LEVEL Il Hard
Application
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PQ 6.5 - PYQ 2021-Jan [1] (d) {C} - 5M - Pg 510

Analysis Qg OTgul 30T TREORESY TUT0T - 1 0%
» U QEIET term I&eTell 3Tl — 3&T. debtor period SRIg TThall —
TRST 7 T TR STl S&d i

TQ 6.1 - MTP 2024-Dec S2 [4] (a) - DESC - 4M - Pg 500

— 131 —
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SECTION A - FINANCIAL MANAGEMENT . Uk 9.2

Management of Working Capital - Treasury and
Cash Management

7 fawg - 9 Fffepa wsr - Ag=<a: D

ICAI SKILL PROFILE Financial Management 91dY ICAI TT band: Level | 20-30% - Level [l 70-80% — & Tehvul
I dTed theory-S€IT=

Level | — Comprehension & Knowledge 34.1% 44 9T 15 marks

Level Il — Analysis & Application 65.9% 44 &Y 29 marks

T Section AT Level | hATA HITE=AT a3 IT YU 34% marks Comprehension STToT Knowledge T 31, 9= ICAI T THTUT 20-30%
318 — Financial Management TTSIRI THTUT. a1 58 JURET AoT YT Id, Section Heftet gar foapmoniver fahdiast 3ifdes. &
ferTST ShTesSTTgdh aTaT: AT TervuTTd therd 9 IifTehd U191 STod, W8T Yehd U Tl 3ich ceraRii=il geddl.

fawa 1: Treasury Management ¥gUTSt T [Meaning of Treasury Management]

L2P6-A-C9.2-TO1

CONCEPT BASE — 3151 Udhg! URI&IT-U%1 ATt - gof auiend! siasas

Read first AT — ICAI Study Material, Chapter 9, Unit Il - Treasury and Cash Management, treasury
management TgUTSt 1T 30T finance function A& treasury hid S9d ATaR.

NOTES

71 fSeRTAR Scanner no PYQ, RTP or MTP 318 SITER Shedl 0T ATaR Yeha! U B1Ud ATal. Y&
ICLRIEIESIET B ?{ Tchal dTdT; treasury fowft et gcuea & foeRa Gﬂ% I TR functions
=T YIEI=AT UM 0 3.

BT IR ST scope AT YR SdTd ol TSI aTRITdT 31T8: firm @ cash, funding, currency,
corporate finance 3107 banking relationships Tt STETEERY treasury @R 31Td. 2026 T RTP AT
greaTeld femat Siiseft 31mg - 8T fa9TT from cash handling to hedging forex risk 32z 31TfOY capital
structure =T TWAYAT Ui 31Tg.

QWETET U "explain treasury management" 39T g ST, R d YenT 3fidid scope aTe fergt oy
¢ topic 2 T U heads s STT. marks & heads @R fedTd, & ®® 1814,
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fao 2: Treasury Department =} @& [Functions of Treasury Department]

5
_E L2P6-A-C9.2-T02
E Read first dMT — ICAI Study Material, Chapter 9, Unit Il - Treasury and Cash Management, treasury
4 department =T Y chTHIER.
:
2
NOTES

IR BUTSt Ut heads =t A1} 3n1for fehedt heads A Fiffiaett arar marks 33dTd. 2016 =T ITRIAAT
¢hH 31dT: Cash Management, Funding Management, Currency Management, Corporate Finance,
Banking; 2026 =T RTP 3<XId<IT shH 31dT: Cash Management, Currency Management, Fund
Management, Banking, Corporate Finance. &l~gra<hl shIUTdTEl sh TTerd! - 3mef} urast A1 &, 7
UAehIaTed] GIF-di9 sub-points fogT.

Cash Management: cash budgets =T 3R AT cash requirements T 3igTST hIGUl; float
management T 3TYR receivables = SRI&™ ageit 30T liabilities & payment; divisions @
branches A&t funds position d¥ <1& &aut smfor g 3! balances fSid T=Re ang fad gerant;
0T return SR ST fATET F8U[H surplus funds marketable securities #ed deot. RTP STgit
Qﬁ%’ STtEd bt investment policy 3adT liquid funds Y wfasardier 7St 31foT company policy SaeT
risk TR it TG T T et SR,

www.scanneradda.com
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Funding fohaT Fund Management: short, medium and long-term cash needs 3 fSasT; capital
structure 31fOY dividend payout =T fAufaid Gg¥mT; bank loans @ public issues 311 H:\?ﬂ?f[ funds
I T; AT inflow T outflow AE SR ATZ surplus T AR investment T d& 33U,

Currency Management: foreign currency risk exposure & SaRITUH. Group Hed Ufget UTehel IBUTSt
set off intra-group indebtedness; T T currency A receipts 31O payments qmv‘r, RIITEJ_@
transaction costs aTIdTd 30T Ufdehel BITATATUTGH firm =T S=Td g1dT; AT company policy TR net
exposure JTHTSUI, HTOT ATATS! currency Jé fdehd duar-faeruareniar forward contracts ROl
Export sales @ invoice @IUTAT currency A eI gl dd o3dd.

Corporate Finance 301 Banking — &4 &9 heads fa@meff @ig &d1d. Corporate finance FUTst buy-
back, mergers, acquisitions and divestments 3101 &=aT funding STeId Ye=dT, 9T investor
relations @ market trend 3TTfOT public issue =Y & Tia<tl capital-market intelligence. Banking TgUTSt
bankers @ financial institutions Ti=aTf} YT Geie 1TfOT negotiation of rates with lenders;

treasury T Ufgell HUechfeg SrEdl.

gTUesT 3MTg dl TadruT featear arerr=ar #igufid. Treasury & cash handling =T Uetichs hd faerfia
STet 318 e RTP A "in the light of this statement" 31T Ts&Td ST 31T, S<R AT i U=
heads <3749 EMAd - GaRUMET 31 Tderd <hl Ufgedr are™Td T heads T AT AledTeiRil T&e SISl
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Understanding d 9Hogy 9ol Sfor Hewid 397 araau! - 2 0%
» U head Wreft &H-AH sub-points &IT; e head &T Ueh 31t TUTST four-mark IR ATal.
» UHTd QWIS IR STarUNd fet 38, dR gaTdiall Yehl aTeriTd heads a1 ATaeft Heier Siter, 791 Arél &

TQ 2.1 - PYQ 2016-Nov [7] (c) - DESC - 4M - Pg 530 LEVEL | Medium
Understanding

TQ 2.2 - RTP 2026-May [10](b) - DESC - Pg 532 LEVEL I Medium
Understanding

fawa 3: Management of Cash

L2P6-A-C9.2-T03

CONCEPT BASE — S315[ Qahg! UI&T-ust ATe - guf aari=aré! smasas

Read first drdl — ICAI Study Material, Chapter 9, Unit Il - Treasury and Cash Management, cash =T
L d: T AIRMYTGR.

NOTES

T head W<t Yehgl U1 BT ATl 3107 Scanner JTTHR BTGB! frequency SR hRd ATel. &
TS Fifgd FEUA &1, model answer JAR SRIIHT U U ATal.

T Unit Aed U&Teh UIETTd St faaRet 3T d |7 ASTRAT heads AYH JA=ATUAd dd: topic 4 ALt
cash budgeting 3TfO topic 5 A&t Baumol model. revision =T a9 fad= gretar.

Study Material 9T §T YT YehaT aTT, FgUTST numerical topics g% SRuaTqdl BTUtel ST aTaRard <t
TeeTeet! - surplus fohar idle funds, marketable securities, fhHTT cash balance - 3t gigat.
JTUeiiehs Shlatal Scanner 34 BTUA ATal.

fawa 4: cash Flow Budgeting =T Ugd! [Methods of Cash Flow Budgeting]

L2P6-A-C9.2-T04

Read first dTl — ICAI Study Material, Chapter 9, Unit Il - Treasury and Cash Management, cash
flow budgeting =0T gl 30T cash budget = FIT<Y TTaR.

NOTES
T BT IR Uohd format U=, Opening balance, A receipts, {1 Total (A); A payments, 7T
Total (B); 77 Closing balance = (A) - (B), STt g&=aT Afg=aT opening FULH @leil IdRTeT SITdl. F&TTd
a1 &Y opening balance Total (A) =0T 31T AT, ATAT @R ATl - fa=a! ST 99 ATSe 318, meft
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= A== columns 3TRaT 31O Wret=aT &R+ 9= <.

marks & working notes He&l 31Tgd, budget A& AT, Budget &1 &1 ?ﬂﬂWFg?ﬁ Uk flow TS
Uh B¢ table TR &T: collection lag TR fIumTest sales receipts, materials IT& fohaT cost of
goods sold Iré™ payment T=AT credit lag I9R, 3oy st #fg=ura Igadid < afg=ard &
SITUTRR cash costs. 2019 =TT IR 31T A9 notes BTUT Tad - Sales Receipts, Payment for raw
material, Variable cost and Wages - 3101 T budget AidTa%e-d @Tet] Idae! SITd.

lag TR Besqul 8T TITe3T U 3118, 2019 =T paper e production fashrem Tch HﬁﬂT ameft
ITeld, FEUId January £l output g February I sales units 3TTATd; raw material TgUTSt U<k unit of
output AT & units, &% 150 Ufd unit, 31O & Tes Afg=am=aT credit @R gdatat 344, UL January
#ed December =T purchase I 99 ot SITaTd; 100 Ufd unit T variable overheads @ wages

production =aT "fg=ara et Srarq, fachieam afg=ara argia.

2021 =47 paper HeH credit sales 8 cash sales =T 9UE 3MTad, A1 fAHTTOf g1d 20% cash 3Mfoy
80% credit; credit sales Oeht 15% <aTa Afg=ATd, 25% G&<aT Afg=aTd 10T 58% AT-dvear Afg=ard 09
SdTd, ATfOT ITAA 2% write off T @ budget 78 &hefia f&Td A18Id. Purchases fashiear smefirean
Afg=aTd gidTd MO purchase Fav=aT Afg=aTd AT 04 ft SITATd, U ai-el lags ThHBIT TE

hdTd 31107 payment to creditors = 90% of that month's sales.

www.scanneradda.com
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2025 =T ITR14 "1 lakh & minimum balance STiseiat 31g. 3TTeft adjustment =T 3efte closing
balance @hTeT, 77 51 & &dt ggd fad minimum Tfd &t &r 3o fSY balance "2 lakh =T ER% ST
fae STt Teren TjdaT; g& et SiTal af adjusted 3TTeReT. Borrowing HTfOT investment IT alglad
interest e fEYd T 3T U Fget 3Tg, F6UH ohIUIda! interest chig el

UATEN part (b) AL forecast current ratio foReY 318, GR UAeh 3MTehsT ‘g’!%?r I SFieratedT
budget HY &1. Closing inventory TEUTS! Qtge=T Afg= production, material 31fee variable cost
g wages = HISTeiet; receivables FgUTS! ideaAT Afg=ATd! SIS 9t 7 et sales; cash FUTS closing
balance; 31TfOT current liabilities FgUTST ige=am Afg=aT=an ST e purchases. 2019 =T 3<R1d
4.537 approx 3 .

IRAR EIUIR Ieh FgUTST T@TaT flow fesat fehar R strat < afg=ameastt dt samae siar &t
Tfg=ara Aieaut. Non-cash items cash budget el shefter A9 AT8I4; capital receipt fhat payment
Tq: =T Afg=aTd Ut YehAH Ad - 2019 =T ITRIT "2,00,000 & loan 3iTel TfOY “3,00,000 & machine
EI'I%?, gl March 7.
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Application U9 amoRol - sum Tiggol - 3Uer

= working notes budget =T @R foigT SMfOY AT AT &I, UieTeh marks &l df lag ITSY, 31TfOT thard budget =T
I fETUIRT STehST AR ST dUTHdT ad ATal.

* T column A IR hTala! dhleuargdt closing balance G&=aT AT opening U @iel! Id<al.

www.scanneradda.com
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= closing 3TehaT UYU I&AUITESSHT minimum-balance adjustment 3 &I 37eid &RadT - borrowing

£
E 37fOY investment.
E PQ 4.2 - PYQ 2021-Dec [1] (d) {C} - 5M - Pg 535 LEVEL Il Medium
S Application
2
z
PQ 4.3 - PYQ 2025-Jan [1] (a) {C} - 5M - Pg 536 LEVEL Il Medium
Application
PQ 4.1 -PYQ 2019-Nov [3] - 10M - Pg 533 LEVEL Il Hard
Application

fawa 5: cash Management Models

L2P6-A-C9.2-TO5

www.scanneradda.com

Read first T — ICAI Study Material, Chapter 9, Unit Il - Treasury and Cash Management, cash
management models a3, fasiwa: Baumol model &R.

NOTES
Baumol's optimum cash balance = V(2AT / 1), 38 A %UTS T TG ETS! AFTOMRY TRHUT cash, T
BUrSt UQahl conversion dT transaction cost 3MTfOT | TUTST marketable securities I interest rate.
Scanner T working T 379 TTeld: average balance = optimum + 2, number of conversions = annual
outflow + optimum, 3M1foT interval = 360 + conversions. A = “36,00,000, T = “60 37Tf0Y | = 12% TR
3R AT 60,000, “30,000, 60 conversions HTfOT 6 days — 89 JHH check figures FgUI ATURT.

U model ¥ TG 4T - Baumol - 30T diF inputs BTdTd &, aid 3meft a9 a1 FhraT: A TgUTSt diitich
cash outflow; T TUTS! investments T cash H&Z TUTAR 0T transaction cost; 37fOY | TUTS cash

STSTUGTET opportunity cost. 2022 =T ITRIT °9,00,000 AT fdHTET outflow annualised to “36,00,000
thell 31T, T 318 "60 311f0Y | 318 12% p.a.

3mreft annualise 1. Outflow fAHTEIATST féT 31mg STIfOT return aTfSien, SMTfOT Gera duaTgdt giwgt

UohTd HTYRTER 318 UTfgsid. 89 day count Tl AR UTd 360 days faerRrer e o1& rgeet a1Tg,
U 360 aTRT 31107 o fergTa S

IR IR shHifhRd steps T Ireld, I ShT: optimum cash balance, average cash balance,
=T conversions I T, €9 conversions AT time interval. 3mef TRg! ity ﬁl@:{ T;
Ueh TEUTS! MO Uehd 3iies.

T 3fTehediar optimum transaction size ddl “60,000, JTOT TR TWTes AT AifAchunl e,
Average balance gT optimum =1 f#1, *30,000. Conversions = annual outflow + optimum,
36,00,000 + 60,000 = 60 conversions &XdH. Interval FgUST 360 + 60 = 6 days. "60,000 g AT
check figure FUTH dTURT - AT substitution AEH dt GgT Ad A8, aR Ieh | =T units AL 31Tg foharm
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A annualise I w 311%

gTuesT FgUTS! 7 faaReedr U2 IR 301, 2022 =T paper T 84 31T average balance, conversions
=ft I==r 3nfoY interval - optimum balance 8T therd faueR UigvamT AT 3. at T, 791 fa=at
hHifehd parts T IR &1, UAhTaR ATd feTg. "60,000 R ATSOUM=AT working 3 Tdeh! GehTal T
IR feeet A8

Understanding d 9Hogy 9ol Sfor Hewid 397 araan - 1 0%

TQ 5.1 - PYQ 2026-Sep [4] (b) - DESC - 4M - Pg 538 LEVEL I Medium
Understanding

Application U9 amRol - sum Gisaot- 1 u8r
= substitute GR'U?JTg?ﬁ cash outflow annualise 3T 31TfOT day count ?flgl. 3?3 Elgaﬁﬁ marks STTdTd d unit =T
YehiHes, formula =T JehIHS Tl
= TRGI steps AT AT T, BT THATT ST parts It ATET Mg Hherd A g I<R &, AT ShAT.

PQ 5.1 - PYQ 2022-Nov [1] {C}: 5M - Pg 539 LEVEL Il Medium
Application

fawa 6: cash Management A¢fieT 3reflehe= I [Recent Developments in Cash

Management]

L2P6-A-C9.2-T06

Read first dT — ICAI Study Material, Chapter 9, Unit Il - Treasury and Cash Management, cash
management AT 3Tclichs<dl TeTHIsiaR, fa=ivd: virtual banking @R.

NOTES
aIg! BTYI U virtual banking aR 31Tad 10T ATl dte TR Fedi=t Aret gl 3MTg: Yok transaction
BTTeUT=T ShHT cost; customer requirements T UfadTe 20AT=IT dTeatddl &T; @ branch network
3MTfoY &t staff costs g AU cost efficiency; 30T SeUT, 37 a customer =T TRAA feea
STTOTIAT services A 31fdeh AT T,

mark weight o o7& ST, hRUT I ATslt 3Xad. Two marks &7 aﬁ‘Uﬁiﬁ = advantages 9dTd,
TR Ueh 3115 - 2025 ° IR Uded &d. Four marks &1 TIR@! gdid, 30T 2026 =0T YA dien
anref} Uch part <Tchedl GTI%: zﬁ service customers Hed Tk {0 AT Sﬂ'%

AT IR U A1a G i< @R, Virtual banking St speed, convenience and round-
the-clock access &d TS customers =t & TRt 318, four-mark SR FEaTd AT AT hl,
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T advantages ITEIT T 1.

gTuesT TSt 1=l banking HYIT technology a3l fAdier theed eIl Scanner & BTUal d U Tch
TR SATOY Yok ATEY - STTGT ATl higlal (Had ATg! SO two-mark part TS ANTUNRT des AT
ST,

Remembering I R d ST a@ Aigul - 1 0
» IRe! advantages IR BtedT ATeRIIRITT FUTd TI&TTd &dT. two-mark part He JTteh! &1+ & STIfoT oie.

TQ 6.1 PYQ 2025-Jan [4] (c) - DESC - 2M - Pg 540 LEVEL | Easy

Remembering

Analysis Qg UTgo} 30T (RETRTS Y JURIOY - 1 0%
» 9 MYt foRedn 3mgd — o SAYeh{UIT @ 3T SO AT advantages &1 3MTad. il 3 AT &T;
SRS customer fae=fY a1Tg, advantagesgr bank 3TfoY firm faw=ft amgd.

TQ 6.2 - PYQ 2026-Jan [4] (b) - DESC - 4M - Pg 541 LEVEL Il Medium

Analysis

fawa 7: Management of Marketable Securities

L2P6-A-C9.2-T07

CONCEPT BASE — S31SJ Gahg! UI&T-u#t ATel - guf aariardt smasas

Read first ddl — ICAI Study Material, Chapter 9, Unit Il - Treasury and Cash Management,
marketable securities T AdRITYATCR.

NOTES

T head TS Scanner past-paper AR g4 33T TeATR STTBR Shidl, GUT JATATell Tehg! U ST1ad
q‘lﬁ, cquj,o?h hTH h™T model answer ATgl. Study Material =T 8T YT Td: dT<T 3MTfoT Scanner at
8T Titter a7RfY aTiet &g .

BT ITRTd marketable securities fS1e dard, fad dt cash balance =01 g1 Zlehrean U AdTd.
Return ST ST fA@TET 3ULA treasury surplus fhar idle funds marketable securities A& &ad -
&9 topic 2 Y cash management head 31Tg; SATfOT firm MUl cash Tt AW deslaedt marketable
securities fagT YT - 819 topic 5 AT Baumol UH 37T8.

ot =T 3T teld 83 ST Baumol USTd portfolio G return - 12% p.a. - TSt model AL
opportunity cost | 31Tg. TGN UHTd securities a3 yield f&eT 3@« 311f0T cash balance faaRet
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CA INTERMEDIATE PAPER-6 - SCANNER NOTES - MARATHI EDITION

SECTION A - FINANCIAL MANAGEMENT . Uk 9.3

Management of Working Capital - Management of
Inventory

1 fa - 0 afiepd st - 783 D

www.scanneradda.com

ICAI SKILL PROFILE Financial Management 91dY ICAI TT band: Level | 20-30% - Level [l 70-80% — & Tehvul

T Section =T Level | fRaT qafd=ar @refl: a1 Yo" 0% marks Comprehension 31TfoT Knowledge T 3MMgd, 9= ICAI T JHTUT 20-
30% GTI%‘ — Financial Management ISR AT, 32 SR HUITHRE! theory Rt =|'I'Eﬁ?[ — ST SdeUTy Udeh mark sum
Tisgad fHesd!, UM daRT FUTS! TR, I e, 6 (TSI dhIssiydds dTaT: T Uenuld the 0 IifThd U 3MTed, U Uehd TS
TAT 3eh TFRIT1 gt

£

3 T area 3ireft sums

s

-rE Level | — Comprehension & Knowledge 0.0% 1 GhT 0 marks
[

E Level Il — Analysis & Application 100.0% 1 Ght 0 marks
z

z

z

ICLE R Management of Inventory

L2P6-A-C9.3-T01

CONCEPT BASE — SIS Uehg! URI&T-UST ATl - quf aari=amd) srrasash

£
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= Read first ddl — ICAI Study Material, Chapter 9, Unit Il - Management of Inventory, 3nfoy =T
g SISt Paper 4 Cost and Management Accounting 3 Chapter 2, Material Cost — T topic TS Scanner
TreTeT fadg ursadt.
:
3
H

NOTES

T unit ITST Scanner QEF(?[ ot 3oy frequency table STad =|'I'(?r E‘ZITQE!\_rﬂ ar Udh cross-reference
&ar — inventory management 2 Chapter 2, Material Cost, of Paper 4, Cost and Management
Accounting 7y Id. Scanner 32} QH?EI FI'iW-ﬁ, aqrfor E?r notes ATAT E@; SiTd =n'eﬁ?r

TBUTST Scanner ST UA&TTAT STTeTaT Yl ditehl TehTal U@ aT topic @ marks fAeTee A1dia —

past paper ATal, RTP ATgl, MTP ATel. a¥ig! dt syllabus a= 31Tg STfOY examinable 31T8. T
frequency &l TATTAd k1 faaRet =it e 31Tg; Y&=AT paper dgad HATHTE -Icg.

Scanner fS1Y IitTat fad gl GURY 6. Paper 4, Chapter 2 material 9igdaT — content, formulae
37TOY g2 UehR o 31Tad, 31TfoT 352 ahiet faaRel a<t & I UraTeR fa=Ret Siisd. inventory 91
BT Paper 6 answer bank AT IHT The& L.

Study Material & 8 unit GehaT aT<[ 4T, 0TSt URIEAT glctHed [gTdel] Al aTeuiR ATgl; Selell 9
T YOI ST unit e STAI U2 MTgd i1 & — receivables, cash, payables 31TfoY working

www.scanneradda.com

www.scanneradda.com
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SECTION A - FINANCIAL MANAGEMENT . Uk 9.4

Management of Working Capital - Management of
Receivables

8 fawg - 15 affepd U - wg=<a: €

www.scanneradda.com

ICAI SKILL PROFILE Financial Management 91dY ICAI TT band: Level | 20-30% - Level [l 70-80% — & Tehvul

T Section AT Level | fRATT AATR=AT WTett: AT UV Therd 13% marks Comprehension 3nfor Knowledge T 31Tad, a= ICAI T YHTOT
20-30% 318 — Financial Management TT&IR THTUT. 39 SR SUAIRAET theory HRRMY A8 — SUAT STABUTH Udeh mark sum
Tisgad fHesdt, TUH daR! Forst TR, Jr 5.

£

3 T area 3ireft sums

s

-rzs Level | — Comprehension & Knowledge 13.4% 82 TehT 11 marks
[

E Level Il — Analysis & Application 86.6% 82 Behl 71 marks
z

z

z

faw 1: 31 snfoy IfEE [Meaning and Objective]

L2P6-A-C9.4-TO1

CONCEPT BASE — 3151 Udhg! URI&IT-U%1 ATt - gof auiend! siasas

www.scanneradda.com

Read first Al — ICAI Study Material, Chapter 9, Management of Working Capital - Management of
Receivables, receivables management =T 312f 3TfOT Ig2T TTR.

NOTES

T credit @R T8 USdl AT &70ft receivables TR gidTd, 1107 AT Ueh0TT=h IR A SdRATY
UahTd M AiedTd: a trade-off. bl STSfell credit QFQTEE‘} EIUTT=AT additional sales a==T profit 3Te.
U1 TS[eTT & debtors SITATOATHT cost HTfOT bad debt losses 1Tad. T YU Udh
evaluation TgUTS! 49 Teh aTaRT 3{TehsdT=AT column ALY Higaldt.

TEUH I8 debtors AT SaUT 8T AATET. I8 3778 net benefit SR SR o, 10T BT
workings Td WTUTR IR costs SRAAAIG: receivables A& 3TSehetedT funds AT opportunity cost, bad
debts, f&eT cash discount, 3TIfOT collection fehaT administration expenditure. Credit TR bad
debts HUGUIR &IRUT ATERIER contribution & TUad, FUHT IR al-al a6l AgH! Yehld statement
A AISIdI.

T YRRUTTAeT Yeha! UH therd 37 fa=Rd ATaY. dt credit-policy SvRT=h ufgeft sites o snfor Qg
THRUT GRTUTR aTeR] FgUTH THR AT, FUA $HTehs & §10ATYd! UTSTIH feifgdT Aciier S11 eh-al Sficst
U dt SI&Td ST
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fawa 2: Management of Debtors =T dT15] [Aspects of Management of Debtors]

L2P6-A-C9.4-T02

Read first ddl — ICAI Study Material, Chapter 9, Management of Working Capital - Management of

Receivables, debtors T AdRATIATAT TR,

www.scanneradda.com

NOTES

IR A9 aspects @™ T 30T AT ehHieh &d: Credit Policy, Credit Analysis, STIfOT Control of
Receivables, a1 AT, Marks H&HeR SXdTd, U IRI<T GodTdielrd fdw=al A1d & SA1for Sar
GHSIIA T, UR=Serear ATAY Bl fad=ar aspect Tdd UIgIRIUIR IR URI&TehTell I dTed.

Credit Policy. Receivables & SIgeITu- URUMHAGR® grre 38 a= Idfeld credit policy &xardt
NTd. credit standards, credit terms and collection efforts araTera=n Avfa =ra aqt, snfoy =
credit period, cash discount g 3aR Heferd aTelt 3ad. IR HRUT TE LA Id ad: TTd credit b

JuTr=AT additional sales a=AT profits 31O & debtors STBTUATET cost T bad debt losses AT
trade-off 3.

Credit Analysis. TTd finance manager dT 3ATd ANTd <h! TETE fAfAS Tetar credit 20T faret
STiRgHT= 3118, TIETd @ WUrSt due diligence, T8UTSIT credit worthiness =T g8 customer T UfrsT
JuTgt,

Control of Receivables. ITd finance manager =T debtors =T ATEYRTAT ShTaT ARTdT HATOT T credit
collection policy 3XATdT ATTd. IR Tde SiISd bl T credit policies 3TRAUT TTOT AT policies ot
SiAcTerSTTauft Aot a1 gl e Aard, Sfor faed control 8T Teg St &1 dhed! & 89 goR 318 — therd
policy STTAUI deg, IHASIIuiia! Tl

HTUeT: credit analysis @T credit policy Hed fAies FehT. i1 W™ shidh HTad SHTfOT Tcis marks
3iTed, 10T &= headings SUTR five-mark IR fae=am mark Tdd Gigia rend ATal.

www.scanneradda.com
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£
o Understanding & 9uoIgs ol Snfor Tewia 397 araan - 1 0%
§ = five marks T8l Uk aspect AT &F-dl 3Tted! T: ARATeA! finance manager &Td 3Xadt, SATfOT <Al RRGEI
E headings AT marks ffed Tm8Id.
: = Credit Policy €Tl trade-off I TerT ITURT. BTUT IR 1 3Mtes & 3MfOT &1 |YUf topic T 3HTg AT HROT
H
U df arae Sd.
TQ 2.1 - MTP 2026-Mar S1 [3] (ii) - DESC - 5M - Pg 550 LEVEL | Medium

Understanding

www.scanneradda.com
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fawa 3: credit Policy 3¥AUTR ©1@eh [Factors Determining Credit Policy]

L2P6-A-C9.4-T03

CONCEPT BASE — 31ST Udhg! URI&IT-U % ATt - gof auriand! siasas

www.scanneradda.com

Read first Al — ICAI Study Material, Chapter 9, Management of Working Capital - Management of
Receivables, credit policy SIIUIT=T Techiar.

NOTES

Scanner 8T topic d AT SITER hedl UuT A= IR SI9d ATal, UL evaluation U UA&ITd St
fohadTa TeaRe af fRAeht. Ul STdier 2T AT AISTe™T factors AT gddl 30T T ge=Tel=T
net benefit @R g TRuMH glat g fa=mrat.

U ST factors AT §AddId o FgUTST credit period (TehTd 15 days raised to 45 days, g=aTd 30 days
e 45 fehat 60), cash discount terms (1/10 net 50 changed to 2/10 net 35), default fehar bad
debts Y ehar, collection expenditure, 3o SrghetedT funds a==T required rate of return.
TTOehT - TehTd dbt getaiter STRfT ST0e &ar.

T Fieg=AT AR firm <t Ta:T cost structure 3THd, ShRUT sales ZAT Uk STIGT TUATA fehelt
fRIeeTeh TEd & I a¥ad. IR | variable cost as a percentage of sales IT =UTd hledld — TahT
UTd cost of sales =T 70%, gH=ATd 120/150 = 80%, A0 fdd=Td creditors g% AN dldeiet 78%.

2 [Ade U 9@ TR numerical ITRIETST reaTarel! FgU[H =T, I1é} faramet &% ust R levers
gadTd = i} &, 3oy udhraged T &Y dt profit Siorar 2R Seherdt 3TfOT cost ahivTeaT
feem.

www.scanneradda.com

www.scanneradda.com

£
)
o
]
©
©
«
-
o
c
c
L
o
@
3
3
H

fawa 4: Finance Manager =41 gTdTd 318! "deh [Factors Under the Control of the

Finance Manager]

L2P6-A-C9.4-T04

CONCEPT BASE — S31SJT Uehg! TR1&IT-UsT ATt - gof auriund! srasas

www.scanneradda.com

Read first ddl — ICAI Study Material, Chapter 9, Management of Working Capital - Management of
Receivables, finance manager =1 fAsroTRaTer=aT credit-policy factors @R.

NOTES

T topic ATSIG! STR BlUeiet AT, d Topic 2 TT IR BT - manager TR 0T Sadt = pack

www.scanneradda.com
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I a3 fAe™ 99 3M8: credit standards, credit terms and collection efforts araTsdar fAufa, smfor
credit terms =T 31Td credit period, cash discount T T IR AT 7 dT et cheledT 3o T ierd
EICIA

Control of receivables @Q@T fag manager I R B feet s — follow up debtors and decide
a suitable credit collection policy — 31101 3TR & S ARTA &l AT policy ST 0T <t Terqot AT
et MY dard.

Numerical T% FHh T levers S&eITIe 3 T TSI GSTIRT &dTd: collection period, discount rate
3MTfOT &t §UT=AT customers T UHTUT, collection fehaT administration expenditure, 3o g e Tdre
factor @hs T Y ATEY. dY SheATaR fAE0T a9 =|1E-ﬁ d¥ required rate of return, tax rate fohar
ARTOf UTdes! TieR; U d data FEUA GRad!.

TEUH IAId &g ATEIT TEYUE dTeAT ohal. Controllable: terms, standards, collection effort; T
f&eit: cost of capital, tax rate, STIOT discount UTT=aT fehaT default SROT=AT customers T Taharsl.
eh ITe AT LT IV TSIl USd 8 JFeTell ATeld 3HTg <hl, 89 UieTeh JuTdl.

www.scanneradda.com

www.scanneradda.com

fawg 5: Credit Policies =T WTW% approaches [Approaches to Evaluation of

Credit Policies]
L2P6-A-C9.4-T0O5

www.scanneradda.com

Read first drdl — ICAIl Study Material, Chapter 9, Management of Working Capital - Management of
Receivables, credit policies =T evaluation =T CI@Z—‘ Grd

NOTES
THTOIT working FgUTST Statement Showing Evaluation of Credit Policies, Uddh policy 9T Teh
column 31O afget present policy. Block A expected profit 34T ehedl: (a) credit sales, (b) less
variable cost, (c) contribution, (d) less bad debts, (e) contribution after bad debts. Block B TgUrSt
receivables HE[T investment dT opportunity cost. Block C T8UTS! net benefit, A minus B. 7T
fRAR2M Uk Gy, U Total Approach %geet 31€d, aR (b) & 371 bad debts aFT&H TRUT cost —
variable 31f9eh fixed — 312ft g, 311fOT (e) & 37fes contribution QaTrﬁ expected profit gid.

Opportunity cost = total cost x period/360 x required rate. T8UTS present policy @R “24,00,000 x
15/360 x 15% = *15,000 3707 AR proposed policy dX "28,80,000 x 45/360 x 15% = "54,000. &<
ThRATER ATIAT STt d &I &aT: receivables 3T cost, sales value @R ehefi=r q‘lﬁ Fixed cost sTgeld
T8l TEUA A profit block FYH SFTSerdlT ST, AaT IR AT HBIET TR FUA cost of sales —
variable 319k fixed — g €.

additional variable cost ETS creditors ehgH STTaT credit fA@d & UTd fiet 3/ &e, R & Arquargdf
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d ISTT &T: average debtors ST average creditors, HIT x 20%. Debtors TgUTST cost of sales x credit

period/360; creditors TEUTST variable cost x 15/360. &t gSITde gehet! dX Udeh proposed column
HET opportunity cost BT STIOT ShHART IACTa! 1 ehd.

U sales AT@qUdTdg el Y receivables adT T A hUTeg ] 318, degl IR cost of credit =T
statement &hs gadId: debtors HYST investment dT cost, 31fe bad debt losses, 31f&Ie collection
expenditure, Udeh policy TS TehfAd. Theh column H& sales IRET 1T, B fRrotar=n
Roug TTeRieR Idedt — Hatd &Hl cost of credit 1A policy Aa=T. fa2 cost of investment
TUTST sales x cost-of-sales % x collection period/12 x 20%, 3MfOT off erchare} Ad total cost per unit +
selling price a%+, 120/150 = 80%.

T tax rate 37O cash discount El=gl 31Tet 31T, d<gT column 31T ITId!: sales, less variable

cost, contribution, less bad debts, less cash discount, PBT, less tax, PAT, less opportunity cost of

www.scanneradda.com

www.scanneradda.com

investment, net benefit. Cash discount = sales x % availing x discount rate: 12,00,000 x 50% x 1%
= "6,000 SATOT ATTAR 15,00,000 x 80% x 2% = “24,000. Opportunity cost BT tax S hIGT ST,
TBUH & M post-tax e Fifffdel 78 d= IR (1 - t) 7 OIATA: 9,36,000 x 30/360 x 70% X
15% = "8,190. TehT UATd 3Meft sales 30T variable cost =Y Taham! sTerd! @FTd, o debtors x
360/collection period 3fOT creditors x 360/60 Aiaee.

www.scanneradda.com

Qb d7Te8T U debtors it ageing table &l 30T collection process =T effective cost faaRal. bad
debts, cash discount 3TTfOT administration cost et sIST &<, overdue buckets @R AR
interest income aSiT 3T, ITFOT operating cost of sales = YT — TEUTST total debtors x 0.75 :
(51,734 + 9,941 + 50,000 - 8,259) + 15,91,350 = 6.50%. ITR TIEYU! Alcad chl opportunity rate of

return fEcilT THCATHGS opportunity cost RIGAT AATEl — & TJaId ERUGGsIt a4 foigl.

AT IHThSAT cg, ATHRIT T, IR felfgdld i net benefit ST ™ ot TR snfor
proposed policy EEICRHEGIGE Proposed Policy A, Policy X, Policy I. T columns AT T
3T credit period 31T policy STAYSY fSiehd T8I — TehT ITRTA 45-day policy 60-day policy &1
A ETehd, HIRUT opportunity cost 8T profit TefT AT Tl
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Application U9 amoRo - sum Tiggol- 5 U481
* hIgle! RIGUATYdT statement STRET: UAeh policy AT Teh column, Tfget present policy, STTOT TSIl @Teft
?ﬁﬂrowlabels.mwawl? malmglwaﬁaﬁiﬁqﬁ?gmaa.

= opportunity cost & working 2T& working note UL < dT, ST TR, CARICRIG) GN;UTTEF anfor &x
feaet uifgSta. smendle gerett at & working method @ marks fee &d.

www.scanneradda.com

£

g « g% aTURd T¥erd formula fTgT, substitute T, 7T policy ¥ A1a 9+ FAIARLM arery fergt. & are

E T SAThST Sae=T mark THTET.

: PQ 5.2 - PYQ 2021-Jul [1] (a) {C} - 5M - Pg 552 LEVEL Il Medium
S Application
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PQ 5.3 - PYQ 2023-May [1] (b) {C}:- 5M - Pg 553 LEVEL Il Medium
Application

PQ 5.5 - RTP 2024-Sep [11] - Pg 556 LEVEL Il Medium
Application

PQ 5.6 - MTP 2024-Jul [2] (a) - 6M - Pg 557 LEVEL Il Medium
Application

PQ 5.7 - MTP 2026-Mar S1 [3] (i) - 5M - Pg 559 LEVEL Il Medium
Application

Analysis Qg UTgo} 30T (RETRTSY TR0 - 2 U9
» i policies @t T 31, degT shil ATGUATYT Udeh column JUT ¥RT. Therd bad debts fehaT sales g% e
g kT - 3hH net benefit aR 33l

= fixed cost I&eId! ahT SATMOT creditors STaT credit SdTd T, & TATIA I &1, AT g araHiaR opportunity
cost =T 3T SR 3l

PQ 5.4 - PYQ 2024-Sep [3] (a) - 5M - Pg 554 LEVEL Il Medium
Analysis

PQ 5.1 - PYQ 2018-Nov [4] - 10M - Pg 551 LEVEL Il Hard
Analysis

fawa 6: Financing Receivables

L2P6-A-C9.4-T06

Read first ddl — ICAI Study Material, Chapter 9, Management of Working Capital - Management of
Receivables, factoring 31TfOT forfaiting ATthd receivables =T financing aR.

NOTES
Forfaiting. Forfait is a French term meaning relinquish a right. 8T bill discounting =T Ueh UchIR
318, SUTd Q’@ﬂﬁ bank fehaT financial institution exporter chgH trade bills fehar trade receivables
frara 94, sfol importer SgA payment f@duaTaT ST gk exporter HIg &dl. 8 finance
dTcehTes fAiesd STfOT without recourse 3T9Td, ATHeS T receivable A risk STfOT rewards institution
S STTATd. TRERATAT WREIGR exporter T A letter of credit ITg Aehd! SATMOT deferred payment
terms @R ST h= *Aehdl.

IR ST shHTH UTH features & dt 31ET: payment Y @M 3/ed™ d exporters AT F<dm Wimfaes
TTSTRUST MUTAAT UG v importer AT deferred payment terms R 37T hidl Ad; exporter
T reduced transaction costs fidTd STIfOT STARTERT ATURTAe dR[d hHT WA ANT; exporter
STIRTERT market 7ed TYf s Tehdl SATIOT 3Tt working capital ShTHTET ST operations aT&d,
*TehdT; STTOT importers TWd:g! finance imports at competitive rates TT&T STTARIIEN institutions

— 147 —



CA INTERMEDIATE PAPER-6 - SCANNER NOTES - MARATHI EDITION

g forfaiting ©dTd. Four marks, UTd features — i ATd €IT.

greaT WA Factoring BUTSt savings against costs T statement. Savings: I administration
cost, TUT therd ETeddT BUTIRT 7T (TehT TITd "18,60,000 T 2/5 TdeT f&aT 31Mg); credit sales =T
f&cieaT eacharia araciell bad debts; STOT factor 3Tl O &t U aTacid interest, TgUIST credit
sales x variable cost % x days saved/365 x borrowing rate. Cost: commission, TEUNS credit sales =T
2%. Net benefit & 318, R SR .

www.scanneradda.com

TSI factoring dT effective cost fa=RaT 318, R 3meft advance 34T &3, Average receivables =
credit sales x period + 360; ATJ service charge 3MTfOY reserve ISiT &he; guaranteed payment
period IS factor T interest TSIl &hsT; I df IUTsY advance Y fAeaes Tehd. T effective cost =
net annual cost + net advance x 100 — Uepl S<IRId '4,85,187.5 + "64,66,078 = 7.504%, gHATd
12,60,500 + '72,83,250 = 17.307%.

fAufarh i arert aimgd, STfor alvgt Yohd hdlel ATEId. cost of capital ftf o 318w aR: effective
cost T cost of capital A&iT &t 18 a= TfhRT. Savings 2ft I 318 AR: cost BT saving W&
SR 318« fad 1R ‘g,’%’r CAGI JeTT hd 3HTgId a forgr. Taren SR redundancy payment
FHeIAId &g HIF ST, fehdT collection period 70 fea@itastt 45 feqw ddqar Sirdt, degl d Gl
HIS[ alvel & BIUd, T JR! HIUTdT STYR Sda o folgT, TeoTst gaRT uai gehiaT SXaell UM
AT,

Ueh A18T U in-house management, dynamic discounting 31TfOT factoring T et el 31T total
cost TR T shH ATadY: HdTd hHT total cost fSierat. In-house cost 1%’01@[ cash discount 31f&er bad
debts 31fdeh administration cost 31feIeh receivables & financing T cost. fa¥=T collection period
weighted 31T@: (10 x 60%) + (60 x 40%) = 30 days, 3710y financing & bank funds 15% 3o owned
funds 14% Tr=ATd 1:1 319 fIUTTA ST14. Factoring @Teft interest commission ISTT STIET receivables
T 88% R 25 days FIS! TTeAd, MO 12% reserve @R 3Sa! owned-funds a1 & SARTAL.

Collateral ¥gULT dIROT daaiet! receivables Bl costing dT U ETU?ZITGJT‘Eﬁ screening dT U \311?{ Udh
account =g} 31&faR JUMT: net period FdR 5 days UeTT ST outstanding T (40 + 5 = 45 days)
aprfoy E‘IITEJ,'E average ageing 15 days TQ&IT ST TTeh! (40 + 15 = 55 days). &l-a 31et 9;0f CTUIRI
accounts T 12% & 5% reserve & 90% lending fA@d; STRIATMT 15% &M 15% reserve A
65% fAed. Streft reserve =T R T, AT lending =t ThaR) |TET. A9, effective interest cost =
interest x (1 - t) + total loan = 9.59%.

www.scanneradda.com

www.scanneradda.com
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Understanding d 99aigd 970y, Snfo dewia g7 graa - 1 9%

£ . . N N

] * Features FgUTSTT marks. Ucdeh feature Tds GTeRIiRITd, BTl STR ST ShHT &d T SHAT FiTT, STI{0T HT
: e,

: TQ 6.1 - PYQ 2021-Jul [6] (b) - DESC - 4M - Pg 561 LEVEL | Medium
< Understanding
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Application 7o ammRo - sum Ggaot - 4 ug
= factoring T IR savings block 3TfOT cost block 31 fa4TIT, UdehRaTeAT Weh total EIT, {37 Teh net 3113.
Marks fammofiar ﬁa—cn?r, Thekd total ER?I?[

= effective cost fITReT 31€, degT WNTIehR ehuaTgdl advance dt 3iTehars W working note FgUH

QIEdT - receivables, less charge, less reserve, less interest.

» collateral =T USITd, BT STheATE & hRUATTA! Jral didalel &I cut-off days EIRaaT SATOT ShioTd
accounts ShIUTAT IR ATUTY gidTd i<l Tt &l

PQ 6.1 - PYQ 2021-Dec [1] (a) {C} - 5M - Pg 562 LEVEL Il Medium
Application

PQ 6.2 - PYQ 2024-May [1] (c) {C} - 5M - Pg 563 LEVEL Il Medium
Application

PQ 6.4 - RTP 2025-Jan [10] - Pg 569 LEVEL Il Medium
Application

PQ 6.5 - PYQ 2026-Jan [1] (b) {C}- 5M - Pg 571 LEVEL Il Medium
Application

Analysis Qg OIgol S0 IREGRTSY TUTH0T - 1 0%
» U QF-dH financing routes JhAGIGHR daetel 3T, degT fRAIRY euargdt UdehrdT cost TehTd
format TR ThTaT STTOT TITed YehTd comparison table Ted HigT.

PQ 6.3 - MTP 2024-Nov [3] - 10M - Pg 565 LEVEL II Hard

Analysis

faw™ 7: Receivable Management d¢fieT 18 W4T [Innovation in Receivable

Management]

L2P6-A-C9.4-T07

CONCEPT BASE — 31S[T Udhg! TRI&TT-U1 ATa! - gof auriemd! siasas

Read first Al — ICAI Study Material, Chapter 9, Management of Working Capital - Management of
Receivables, receivable management AY<dT innovations HIuTAT ané?r g,

NOTES

a7 fifeRraTel! Teng! U%T STaele ATE MO pack HIUTET ITEY 2 TEY, TGV Uehvor St ot Tregerd
ZTud faeaTaRa 3% ET. Ueh e STl IR &I innovations t A1am fohAd @Ted: dynamic
discounting 31TfOT late payment penalties.

d IR Dynamic discounting ST UehR gldTesd ATIHR, payment ddeh? ATd FgUMH o discount rate
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qread — al "9UT=T 60% customers TS 2% raised to 2.5% — 31TTOT AT HIIET bad debts 1% a3
0.8% Tdd gaRugTd fegal. shiurdms! credit policy it fohaa Sisft sredr axfta ariiat wrer: ST
discount 3T cost TehT SITSIeTT HTOT araretet bad debts & financing cost =T TSI

Late payment penalties 3¢ic f&219 ITerdTd: 60 days =T g% outstanding ST¥IedT receivables =T
5%, SATOT & IR AUM=AT 40% customers Hg IHTehRel ST, AT IR 1,98,000 AT penalty g
*1,48,500 AT bad debts U&IT ST ST, AR cost statement A& T 311cs "49,500 o net credit
312ft FATeHl. Penalty TIdi> income WU 7 &RgedT bad debts AEH TSIT &L, 51 IR hd.

Factoring 3rfor forfaiting 2 Topic 6 WTetl gTdTedet 3iTed, 3for ageing @R JMYRetelt collection policy
Topic 8 ETett. 3% TETEN UHATd innovation &R Tl 1T Giffidet!, R Simeft dsrom i, w9 fa=h
fohere a1eT — STTchsain St UigcaTaed a1 UehuTd Goa! marks fAad ATgld.

www.scanneradda.com

www.scanneradda.com

fawa 8: Receivables aR A [Monitoring of Receivables]

L2P6-A-C9.4-T08

Read first drdl — ICAIl Study Material, Chapter 9, Management of Working Capital - Management of
Receivables, receivables & monitoring T &hedTd 31TfOT ageing schedule TEUTS &I ATeR.

www.scanneradda.com

NOTES
debtors =T collection pattern It thed-T JuaTe Ag<aT< T8 TEUNS The ageing schedule.
Receivables T @¥ffehiUT invoice TOT ARGEURIH=AT A<l GATIHR chel SITd, S110T SR Wd:d 7TE
3Ted 0-30 days, 31-60, 61-90, 91-120 SAOT ATYS. T BIUTIHIU FA&TTd &aT; marks
TIfTRRUTIETST 3MTed, ST debts SETeAT HAUTYRUT SI=ATHTST AR Id.

3 TRETST 318, & schedule firm AT fa=AT collection efforts ed HEd ehvd 3TOT management &T
" account TT quality IR IRk MAF0T 39 &d, HIRUT A Yol Yehfad STTehedTiasi! customer
TIR Sigelel 3Hd. al=al ME I — collection effort 3TfOT quality a2 fAT=0T — HRUT ITRTG &

TR ST T A1 Givtd fad=r & &9 marks 3Tgd. a1 schedule =t g1 smefieam afg=ar=a
Strehegizft, snefiean aufdear @ Afg=ansht, snfoy gar firms 2ft T AQ. Terd! g A 7 gar
el e uTet S1d IR, WU Jid hig! WX °Tdett ATa! a<t fa=al o ardid fergr.

& thad theory qrgl. collection policy =T effective cost d<dT evaluation U AT T buckets TR,
customer JER, Teh ageing table &al 0T Udeh band =t fhAd Td=Uut ehgrIeT Tt — bad debt
S1TfOY interest & &R gATEAT band FHR A STHTd. d columns FEUTST JreT TITE AT heled dd
schedule 31& .
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Understanding d 99sIgd 970y, Snfo Sewia g7 graat - 1 0%
= schedule It ERAT TepT NS T, T management TA 1T &d o i - collection effort 30T Udeh
account =T quality g fad=ror.

» Q@RI numerical THTd ageing table et 3, degt fo=amer sirenerle Y& aeuangdt Qe Siaid forgr i
Y ageing schedule 31T8.

www.scanneradda.com

TQ 8.1 - MTP 2026-Apr S2 [2] (b) - DESC - 2M - Pg 572 LEVEL | Easy
Understanding

www.scanneradda.com

www.scanneradda.com

£
)
o
]
©
©
«
-
o
c
c
L
o
@
3
3
H

www.scanneradda.com

www.scanneradda.com

— 151 —



www.scanneradda.com www.scanneradda.com

www.scanneradda.com

£
)
o
]
©
©
«
-
o
c
c
L
o
@
3
3
H

www.scanneradda.com

www.scanneradda.com

CA INTERMEDIATE PAPER-6 - SCANNER NOTES - MARATHI EDITION

SECTION A - FINANCIAL MANAGEMENT . Uk 9.5

Management of Working Capital - Management of
Payables (Creditors)

2 fawg - 2 Fffepa wsr - Ag<a: D

ICAI SKILL PROFILE Financial Management 91dY ICAI TT band: Level | 20-30% - Level [l 70-80% — & Tehvul
I dTed theory-S€IT=

Level | — Comprehension & Knowledge 57.1% 7 BehT 4 marks

Level Il — Analysis & Application 42.9% 7 Ot 3 marks

T Section AT Level | hATA HITC=AT a3 T YU 57% marks Comprehension STToT Knowledge T 31, 9= ICAI T THTUT 20-30%
318 — Financial Management TTSIRI THTUT. a1 58 JURET AoT YT Id, Section Heftet gar foapmoniver fahdiast 3ifdes. &
ferTST ShTesSTTgeh aTaT: AT TervuTTd therd 2 IifTehd U9 STod, WU Yehd U Tl 3ich ceraRii=il getddl.

faw g 1: Trade Credit a7 @< oY w1AE [Cost and Benefits of Trade Credit]

L2P6-A-C9.5-T01

Read first oIl — ICAl Study Material, Chapter 9, Unit V - Management of Payables (Creditors) —
trade credit 90T costs.

NOTES

U trade credit SUATAT cost faaRdt 31101 IR U five-head list — U head Jret! Teh BieT
uf=ae: Price, Loss of Goodwill, Cost of Managing Trade Credit, Opportunity Cost of Capital, 37Oy
Cash Flow Constraints. GTalel TI¥ eugraell urag! A1d forgT — IR marks =1 3T1d marks 8
heads =T YR ATAAIA.

Price TgUTST foregone early-payment discount. Payment Siedul T80 diden 99 e supplier ST
discount &dt dt Ag 30T, ATHeS AT goods fahaT services AT company <Y a higher effective
price HISTd. I/ head T e topic 2 AL 37Ths STl 3Tgd.

Loss of goodwill 8T ATATHT cost arg. 3fwT payment &Y, fehaT trade credit @7 STETEER TUR vl
strains the supplier relationship 37O company =T ATailfchehlelT &ekehT &d, STOT supplier 3Re
terms chig ©3 Qrehd! fohdT credit UM ATRIRE *Tehdl. Cost of managing trade credit TUTST accounts
payable ITAGUAT=IT administrative overhead — credit terms @R &7 3a0, due dates IT AFTET €T,
suppliers ff T Tt — 3MTfOT suppliers = AT aTedd d4T dt aled STl

Opportunity cost of capital g€ head Haid STRd dABT FehldT HIZAT SITdl. Trade credit 901 FgUTSt the
supplier's money T short-term finance FgU[A aTuRUY, SIfOT I<ARTT HeT 37T hl IS company
own funds stay tied up — growth, research and development fehaT ST TSI debt thatl gichs o
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ST 1814, Credit period 8T not aligned with the collection cycle 318 fa2 cash flow constraints
3IY IgdTd, AT W=7 U] 98 Ad degT company e T hHT TSdT.

YT 164 cost 3T, MO IR cost I Jgd. FraTdidl e trade credit also brings benefits 8
T hed, UUT Scanner ATAT UehT ATRIRGSIUAG STRT &dt. IR marks =T 3= 3¢l 91T credit =T
ThIIEITeR HTelq Aehl.

Understanding d 9Hogy 9ol Sfor Hewid 397 araan - 1 0%
» U head BTHe IR & ATI HRUMYE THSATGA TN — g G discount, dToretet ATd,
administrative R, 3T€g- USatall 44T, SIf0T collections 2ff 7 JSURY des.

TQ 1.1 - MTP 2024-Jul [4] (a) - DESC - 4M - Pg 578 LEVEL I Medium
Understanding

fawa 2: Cost of Payables ehT&Ut [Computation of Cost of Payables]

L2P6-A-C9.5-T02

Read first o=l — ICAl Study Material, Chapter 9, Unit V - Management of Payables (Creditors) —
supplier 7 f&A<T early-payment discount SUITIRET 31T AT § HIGUATHT Ugd.

NOTES

ZUAT SIAT U FEUTS TIdeh payment heag A UIRT discount, dY overdraft HYA g IH e
o, 3for gt Eﬂ\_stT tax. 3<I¥ compares the after-tax benefit with the after-tax cost of
finance 3MTOT 777 f0fa FivTd. Discount tax STl SITAT SATIET UUT interest AT tax gaam €RTA=T — T
U marks STAGUATH! g1 Gald AgHT! Ugd 3iTg.

4T Ugd, 2026 T ITRIG fgatedT s, Discount = 2% x “75,000 = “1,500; 30% tax <R net benefit
is “1,050. ITcTclcl! IGhHA FEUTS the invoice less the discount, 75,000 - 1,500 = 73,500 — dquf
invoice 7Teg. Interest = P x Rx T = 73,500 x 10% x 2/12 = "1,225, 37If0T tax i I "857.50. Net saving
= 1,050 - 857.50 = "192.50.

YT hTATae] TUTST time saved, not the credit period. 3gH=aT terms 9 Afg=ai=ar 3mgd 31for
payment TehT HIg=aTd chet STTd, F8UA overdraft two months el S0 interest =T Siadtd 2/12
Id. U 3/12 0t g1 ol ek 3T ST ThSTATHTS! 8 SR Fieiet 3Te.

AE IHThSATAR Ak, e ided fAUfATeR . Company =T net benefit fiieat, T8I B Ltd. should
accept the discount offer. *192.50 aR ATFUIMAT working = TR IR e ATEY, ThIRUT offer
pRE! 6l A6T — whether — 89 fdaRa 318,

Scanner &IEAT HTSde Yeh TATIT IR BTAC! STIO0T d UTg] €Rt. Annualised benefit = 2/98 x 12/2 x
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100 = 12.245%; post-tax, 12.245 x (1 - 0.3) = 8.571%; post-tax overdraft rate TURSt 10% x (1 - 0.3) =
7%; benefit T cost U&IT ST 3MTg, FeUA discount WehRell ST, 2/98 =i Tl — discount &1 Ud&l
et TehReR HiSTeT STl — 3MTT0Y 12/2 urst di e Afg=ai=h sria anfifes T=eura.

HIVTATE AT SqelT aXt gl al-al STSiAT tax AATAT. Rate T Ugdidal Scanner al-g! 3TTcha
UhHehigaR Sauarameft post-tax eRdt — 8.571% against 7%. STTUUT iU Ugd aTuRd 3TTgid o
W‘I?ﬂ?—ﬂ?[ i, 3107 post-tax benefit =t NEL Fefigt pre-tax cost 2ff & .

www.scanneradda.com

B

E Application U9 amRY - sum T=qul- 10

% = Benefit 3MfOT cost &4 ATa fectean sitsdia ST, el tax Fd<a; W1 faT) 315 net saving =T amfor ateft

3

g = Discount gSIT ST IXeielt TahHd IJTT, STMOT interest Thad diaiedT AR-OTATER ATAT. ATdet! U ME
Td=qul Teh mark .

s - G company 3 1a 3O FRRTR gt GHTOR Rofgare forgr,

PQ 2.1 PYQ 2026-May [2] (b) - 3M - Pg 580 LEVEL I Easy

] Application

3

3
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SECTION A - FINANCIAL MANAGEMENT . YhTOT 9.6

Management of Working Capital - Financing of
Working Capital

3fawg - 1 Fffepa wsr - A8=<a: D

www.scanneradda.com

ICAI SKILL PROFILE Financial Management 91dY ICAI TT band: Level | 20-30% - Level [l 70-80% — & Tehvul

T Section AT Level | HATH HTTE=AT &R T TRV 100% marks Comprehension STToT Knowledge T 314, 9= ICAI T UHTUT 20-
30% 3T — Financial Management 9T THTOT. are 39 JORIAT AT 9RT 3°eld, Section A R fSarroraer forcdta<t arferen.
& fIoTST hTessiigEh aTar: a1 HevlTd therd 1 aFfichd TS 3MTed, U Yohd U T 3Tch o1 gerddl.

£

3 T ded theory-Sem=

s

-rE Level | — Comprehension & Knowledge 100.0% 4 9T 4 marks
[

E Level Il — Analysis & Application 0.0% 4 9T 0 marks
z

z

z

fawT 1: Sources of Finance

L2P6-A-C9.6-TO1

CONCEPT BASE — 3151 Udhg! URI&IT-U%1 ATt - gof auiend! siasas

www.scanneradda.com

Read first dT — ICAI Study Material, Chapter 9, Unit VI — Financing of Working Capital — working
capital ShlUTT HIAHYA 39 hel ST, BT HI.

NOTES

T head GHR Scanner <hIVTATEl PYQ, RTP feham MTP ATEY 31 Aicadt S11foT JTeR Uaha! U STUd
&Y. 3% model answer ATgY, TEUH AGHUIHTS! Study Material =T g HRT aT= 3107 Wd:d IR
ISATTAT thald Tg Tl

T unit IR TTETTd St gl faaRe et 318 d T7Tes topic 3 HeA, forms of bank credit TTet! 318
Sources of working capital finance e g gIUTT=AT UHTAT Y& i< Te gl 314, ShRUT BIdtet
IR dH T 4.

St T §elch &aT SO 3 topic 3 @R HTeA. [ frequency Bt AT URIET Aig iTg, e
Uet gHt AIeg; Ul revision =T UehT ITHTHT return & fcsal § AT df ekl ivTa.
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fao 2: Banks g fA®UTR Working Capital Finance [Working Capital Finance

from Banks]

L2P6-A-C9.6-T02

CONCEPT BASE — 1S Uehg! URI&TT-U ATt - gof auriund! srasas

www.scanneradda.com

Read first drdl — ICAI Study Material, Chapter 9, Unit VI — Financing of Working Capital — banks
chgH AR working capital finance, T Y.

NOTES
UG Uehg! U BT ATl 31107 Scanner &hivTATa! frequency digad ATa!. 8T head topic 3 &S
JUIRT U %gUH grT: bank &1 Hid 3178, {0 forms of bank credit 89 Utefeh JreTalr Arari-eft
IEEIEGIGH

ael heads Tehd SR UL UTET. SIS bankers ha ST husiiell fA=TyRaaT ST 813 Ihdl 318
TATd foeRet 38, R topic 3 Al BTiel IR — forms of credit =Y shieh feateit ardY, udahren
Qchl 3NSH definition — BId Scanner T HII JTAAT TR GTI%

Lending norms, margins féhaT sanctioned limits Tiage foig TehT. AT TEET AT pack HeA ATEL,
30T Scanner TT unit TTST ST BTUAT ATde Hlalal marking TEH ATAT SR SUTR ATal.

www.scanneradda.com

www.scanneradda.com

fawa 3: Bank Credit & WX [Forms of Bank Credit]

L2P6-A-C9.6-T03

Read first d@mdl — ICAI Study Material, Chapter 9, Unit VI — Financing of Working Capital — @&g=ieiT
IUTE 31U forms of bank credit, 8T HMT.
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NOTES

BT ATd faen=om=T Ut 3ng, aHer A== e 3mg — 2024 May 311for 2012 Nov — 311fo IR marks
gré! TR IR forms fo=mRal. = 37f Uk form &T Teh mark: A1a, 30T 777 IR & oY Tepr
NS definition. Bank finance a1 Y TERUT YTl S Shletet marks ATgId.

Scanner =T ITéIdet Ufgel IR 89 YRf&d IR. Cash credit — XTI TRATI TTEhTET Tdd ITT
e et credit facility. Bank overdraft — Jrde™ funds ARTATT degT feeft STTomet Gl?l’ﬁ'{?-ﬂiﬁ
borrowing facility. Bill discounting — credit @R faehUIRY &hu=} WEERTER bill hled, At d Wi
fachcarehs URa uraadt. Bill acceptance — finance Ao &gt bank @R bill of exchange
Fled.

www.scanneradda.com

www.scanneradda.com
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J&d IR — U SR AT et 38l fohdl qrgTel IR 31fdeh WRia i 318 k. Line of credit
— ANTUIER ksl qUaTE! bank ot sifereTehl, SATd SHTeT TekehH HE chelell 314d. Letter of credit —
UTgehTeAT Ja-aweH fchdl Wd:2T adA issuing bank SXeiedT hATGUATT IGedTd, SXMdlch JTéiar T
ST, WhRUAT fhal negotiate hRUATH g9 &d. Bank guarantee — 34T client =T dcii=
YT ATHTATAT S5 commercial bank &d off gfae. Short-term loan — shares, government
securities, life policies fehaT fixed deposit receipts 30T RUTER HYUT advance TehTd des! faet ST

3Jeielt heads FEURS dRUTTER TR advances, 3101 =41 definitions AHeRT 31Tgd. Clean
overdraft Tt STfIehgEIT Haehd STTOT FivTell Ud S¥eied Uelichgd [AaRTd YdelT SiTal, ShIR0T
bank heiERTT dafdkieh ARUITER 9RadT ddd. Advance against goods & bank &7 &3 chetedT SHTH
A= pledge faRaT hypothecation % TRfEIT g1d. Usance bills J&=aT aRE T uRued giomRt
AT SIFOT ATIATIT YISt <t discount dheft SITAT: ShelGRTT SfTeTd Hed fiet STa Sy
gRYeedel bank QU Yehd a9« ahvd.

3Tt g ﬁ@?f T \Iﬂf gIdT1d. Advance against documents of title to goods — bill of lading, dock
warehouse keeper T THTUTUS, railway receipt — &1 ST pledge TBUTSI AT pledge CIGH
Advance against supply of bills — TaRIT 3iTs<ar G3enT<} fohar fAaaRe Yt A= arer g?ﬂ?ﬂﬁﬁ
bills, SaTdet 0T endorsement = STTOT GYATTSI=AT irrevocable power of attorney 3 bank @
IR hel ST,

HIUesT e af TRTUET ST fifguaran. st shtordgl IR wurdt, Sifor et =1 A1 81 definition =t
3 STEdedT IR ATEIeT il marks Hesadrd. TR A1a &1, UAehrT definition &, 3mfoY fiRmRaean

www.scanneradda.com

www.scanneradda.com

www.scanneradda.com

Understanding o 9aigd 9oy, onfoy Gewia g7 graaot - 1 0%
» UM TR HYTET OTdel! 318, aR 3Tddd o 9 1 faifgdr Audh dadta e & Snfor udenrt
definition 1.
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TQ 3.1- PYQ 2024-May [4] (b) - DESC - 4M - Pg 586 LEVEL | Medium
Understanding

www.scanneradda.com

www.scanneradda.com
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SECTION B +- STRATEGIC MANAGEMENT . UhTOT 1

Strategic Management = sfid@

6 fawg - 41 aeffepa us - wg=<a: €

ICAI SKILL PROFILE Strategic Management 9TdY ICAI TT band: Level | 30-55% - Level Il 45-70% — @ TehvOl
AT dTed theory-UeT=

Level | — Comprehension & Knowledge 62.6% 195 TehY 122 marks

Level Il — Analysis & Application 37.4% 195 Tt 73 marks

TT Section <AT Level | ST HATE=AT aR: IT eV 63% marks Comprehension 37O Knowledge ¥ 31T8d, aR ICAI T THTOT 30-55%
318 — Strategic Management ITSIRI THTUT. a1 528 JURET HioT YT Iid, Section Aeftet 3ax foapmoniver fahdias) 3ifdep.

faw 1: Strategic Management =T 31 31foY T@¥=4 [Meaning and Nature of

Strategic Management]

L2P6-B-C1-TO1

Read first dT — ICAI Study Material, Chapter 1, Introduction to Strategic Management — strategic
management 3T 371 g W=y 3MfUT efficiency T effectiveness TiATd T T4,

NOTES

Efficiency T8UTST doing things right; effectiveness TUTST doing the right things. Efficiency &
operational SITS] 31Tg — 1Ak AT SIOT Rt Tafd IUTE UL, Effectiveness &l strategic TS],
3{Tg — STSTRTAT YIS S §d dd ITE S0l IR AT &l=al BT RTNTeT axes IR ST SAT0T
QehleTl GERIT uTdedt shefier | ATeld, ShRUT AT faward marks a1-61 STexdT SaudTaRd facig
ST

strategy formulation (effectiveness) 30T operational efficiency i< @e-Tdd IR TR FAR
gidrd, Mfor IR A= AT I shA™ SdTd: efficient 30T effective — Thrive; efficient ToT
ineffective — Die Slowly; inefficient UUT effective — Survive; inefficient 3MTfOY ineffective — Die
Quickly. IRE! Fradia uRfdt snfor Rofaesfs e a1l forgt. fohd) cells ATamag e gt marks
fAreadrd, TeteRuT=aT didtar ATgl.

T firm = automation Shet 3Tg, W ShHT chell 31Tg ST 0T IdTe dTgdet 3ng, gur fSi=h products

UTgehi<aT TR QUi ohd ATgId, <t efficient but ineffective 318 — cell 2, FgUTST §8ga UMY
HIUTATE! Heell uaTgdi ga fAaH, ara sreaid, 3meft foigr. Brdiet scenario IR chuter ameft gent

q1aTeT cell AL gHIANd, HITT U JAddid.

SUMTHT h¥H Uehd 31Tg: effectiveness first, then efficiency. YRy strategy formulation =1 3R
operations UTgehi<AT UMt S[ad w1, S0 #91 fi strategy Shrigd= rear. feem Afgd
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E}U?IITGJT%ﬂir execution Elﬁlg_[ﬂf UMY firm Therd ﬁ?{ﬂ fSenoft 3rfdren = u’lgﬁ?r

YT YT — 8T UH operations a<dl ECL] ﬁl@ﬂ gisadT STTdl. Automation, @JehuTd SfoT
throughput 2 T efficiency =T axis = IHdId; Jiaeht Qﬂﬁ firm <7 effectiveness AT axis d¥ 11%'
39 AT8Y. Integrating customer feedback into strategic planning 8= IUTT 32 IRTdTd, 3ATfOT
process improvement a3 ATFUTR IR it (A7 marks THTEG.

Understanding d 9Hogy 9ol Sfor Hewid 397 araan - 1 0%
= Grid Eh"l"@ﬂ'lﬁ efficiency 3TIfOT effectiveness il Th! TehT 3TeAd SIR&T &1 — doing things right STTfoT
doing the right things 8 {Tsg dTg%eH.

TQ 1.1 - RTP 2025-Sep [15] - DESC - Pg 590 LEVEL I Medium
Understanding

fawa 2: strategy = WeheT T [Concept of Strategy]

L2P6-B-C1-T02

Read first ddl — ICAI Study Material, Chapter 1, Introduction to Strategic Management — strategy
=t Geheaqr 3nfor fa=t proactive @ reactive ©eh.

NOTES
Strategy TEUTST TRAT AT vision, mission 37O Erefepreti=T objectives 9T ch<d I responds
to dynamic and often hostile external forces g1 Sft Ugd aTuRd dft. reduce uncertainty and
complexity TTTTST strategy STUT! ST, STTOT o GI=H goals @ It Tre shpugr= e gi=n
RIERYEE STisd. 3R fae firm =it sraféra ufamr, fGam 3oy sided ai=r long-range blueprint 388!
U — ST 1 G 378, R hiid 3Tg, d hdl hdd e 0T hd ST 378,

URiereh g1 Gral AT 3iicbichs Al off FgUTST strategy &1 partly proactive and partly reactive 3.
Proactive ¥TTd management 4T environmental scenarios J fasawor ehea srfor O planning
R strategic framework IURA, d4= oA IS | q;r';cﬁfr procedures fafgya azq. Reactive YFT
environment HefteT W g& gidl 31for face unforeseen developments a9 adjust and adapt
to unanticipated risks IS A1e= gRAdT.

UTd 'differentiate’ 319 Tgeet 319, degT IR dadTd featet - SR ShH™ aTuRT — Meaning,
Nature, Objective. Proactive strategy &l preventive, planned and future-oriented 319d; growth Tt
Geft 31for competitive edge HT0T @vut 1 fa= 8, Reactive strategy &t Ufd€Te SUTRY, efafien SMfor

7] URTRA R etk S14a; 3TTegMieR AT el risk ST 0T IATOT IeeTetedn (R el Sesgr got
AGELES?
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Case scenario H&d Tefeni=aT 3T initiatives SITRAUMRY firm proactive 31¥d; IRTeT UfddTE UTgH AR
Terchel SheUTIRI reactive 3TTd. hiUTdT 31fSreh TiTelt 31T TSI 31TeT, dR IR proactive I Ras a=dard
O IR HROY SATd: <t Iueted Heff=m IR i, Seetdn uRfRAET ufdeger aRumd &t &,
39T products It AFTOR aTead, SMfoT first-mover advantage fAead.

Udch IR Glaid! TRST 319d, 3ATfOT IR IR &hRUT &dTd: proactive planning achieves long-term
goals; 7d Wefah, technology, 31Tfefeh seat, A= fehar seaTaied UTgeh Ud) T reactive strategy
enables quick response; gl=ai<aT TARTH increases flexibility and adaptability; 3foT Terfauot &m
feenra g Tuferar URATd. UE business strategy &1 lgid [HST0T 319d, AT fAshyareRI™ ae
<hYl.

www.scanneradda.com

Strategy corporate, divisional and functional levels @ JIR hell ST, 31TfOT corporate UTdSa<ted
strategies divisional g functional strategies HTthd TI&TTd ATOTeT SITdTd. Strategy =T Heheuaasiel
short note A& TR Uch 3N g, ShIRUT Scanner I &d:=f short note di=r 4.

YIUSAT 31T — reactive strategy &l planning Tt Ich AT STTd. IR TE JITAT <hl hivTdTal hu=T
3iaiid @ ATg] environment T 3(<eh S7aTST ¢ [Tehd ATal SATOT TiTeaaTe ST planning ShdT Ad
TTet; U UfddTa 20t an adaptive response, not a lapse 31Tg. g 3meft forgr, sifor @a gl wafa
IUeTed] ST proactive el T HYTR d TE .

www.scanneradda.com

www.scanneradda.com

Remembering S fRpadd o= ad qigot - 19

= Strategy A short note HEA ST, uncertainty ST HhUITIT @?—L AT levels 3MfOY proactive-reactive
fAreror 84, AR "o, U marks.

TQ 2.3 - PYQ 2026-Jan [8] (Or) (b) - 5M - Pg 594 LEVEL | Medium

Remembering

£
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©
©
«
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o
c
c
L
o
@
3
3
H

Understanding  99igd 9oy, onfoy Gewia g7 graaot - 1 0%

£ » Contrast UATYdl proactive 0T reactive e UAhT TehT 3TicsId SREAT &N, AR chetelT contrast
s gfge mark THTEAT.

. TQ 2.1 - PYQ 2015-May [12] (b) - DESC - 3M - Pg 592 LEVEL | Easy
< Understanding

H

Analysis Qg OIgol S0 TREORESY JUT0Y - 3 TS
« 39 HoheudlT GARTAR AT s, fae nden Sidiand! smaR T foige & ST distinguish e
TR, Scenario &t 3rda, [ amelt Yaheaa A1a &M, 797 ot qeisht Sier.

» IR U= ITRIA Qae TRT — U ShIUTdT approach ®ITaT, § Uehl dTeRITd.

www.scanneradda.com
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E TQ 2.4 - PYQ 2026-May [8] (Or) (b) - DESC - 5M - Pg 594 LEVEL 11 Medium
© Analysis

= CSQ 2.1 - PYQ 2021-Jul [6] {C} - 5M - Pg 596 LEVEL Il Medium
c Analysis

g TQ 2.2 - MTP 2025-Aug S2 [2] (a) - DESC - 5M - Pg 593 LEVEL 11 Hard
3 Analysis

H

faw 3: Strategic Management - Hg<a 3TfoT HfeT [Strategic Management -

Importance and Limitations]

L2P6-B-C1-T0O3

Read first dT — ICAI Study Material, Chapter 1, Introduction to Strategic Management — strategic
management 3T 312, objectives, trae 31for Fafer.

www.scanneradda.com

NOTES
IR BT 318 I A&Td dar: strategic management TguTS! Gt objectives 91¢&g OIS
3TRIAT strategies =T decisions and actions resulting in formulation and implementation =T
. AR HAH IR Y& AT chl ATd TRIT JAYd AGHHIOT T growth, & TTET 0TS
SINTUTTAT strategies, structures arfor systems, IO formulation @ implementation I FTsugTTST
ATTOM=AT systems T GHTALT i,

Objectives &I f&ett 31Tad, SMfOT EiF4: TefehiaR create a competitive advantage, 3T0T meet the
opportunities and threats with challenge — TUTst avg Ufd€Ta ¢34 environment Aefie s&aiq
chufier Al gRagul. 'overall objective' fA=ROT=aT U8 g9 €19 gt 31O, Wl I1d) ATa.

www.scanneradda.com

e, I AT ShHTH SdTd ATd ShHTH: TRAT proactive rather than reactive §9d; goals 31TTOT mission
fAfYa e Tow e M, businesses, products, markets, manufacturing facilities, investments
30T RATH structure TiETad=AT 94 AIGAT AUiaiardT framework for all major decisions ffad;
Geft SiEuary g i IuANT HUdT AR MU Hed gid; bl SATOT G-I corporate
defence mechanism TgUL it ShTH ohd; AT AT dTed; 30T core competencies and
competitive advantages 34 JgdTd. T1d g, — HIvIde! TE HuATSMe ATdg! A1areg foigl.
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H

HITET IR 3Tgd, Tdeha W fitieh: environment is highly complex and turbulent, AT =T
Wt WUTT firm = Sieetell 3iaTst qul g Aehd! SHTOT IT1 eierITd AdTd; strategic management
is time-consuming, 30T AT WT&E} IAST=AT operations Hed 3TSYAT Ad; it is a costly process,
hIRUT ds planners 31TfOT environmental analysis A8 USdTd, fayd: g™ @ Heay TAT; Sfor
competition is unpredictable, FRUT JHET strategy &1 T&fch AT UTAHTE Scltel ATAT AHAT SiaTST
JierdT Ad gl

'strategic management &1 Id corporate GEUITERAT IHSTT JUTT ATl IT fAeER — agree first,
then give the four limitations. T BT IR AU AT heed & 84, JAMfdeg Jfekrara

www.scanneradda.com

www.scanneradda.com
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TRUTR IR fohdig! IiTa fifgaat ore, o iTeoama U= IR o34,

Scenario A& — 3TuedT fashideht A1 careh fAsht online retailers shs THTIUIR Y&dehid gent, Treft=ar
T JEIET si¥etett hotel chain — name the limitation, then attach the facts. Jdrda g sifeR
environment g1 AATeT IR Tdifeleh JTuRATd; ATHdR YTt TSHSIET SigrsT JieudTdie STSTuT, SITfoT
IS Tefeh hivTd STUH Woddlel § gl firm ol 3fiodT 7 UL, Tekd AT U1 g 37€ &h1H; marks
HARHAT case Aefiet AuigRft STrevard sigd.

gTqoa( 16'01@ e TRMTes. hrIe IgUﬁf objectives TC%H anrfoy gafer 16'01@[ hu-=aT weaknesses
Teed — they are limits of the discipline itself: environment JufUUt a3 Tehd ATa!, Ufchdell des g
T ARTAY, 3TfOT Tefeh SvRaA I GATd. ATEN RTATTeAT e, hIRUT Tehrd U™ marks T U1
3ehel Uoh TGl SO Ueh HAfal faaRett STd.

Understanding d 99aIgd 970y, Snfo dewid g0 graa - 3 s
. 1?h‘l'éilffﬁw_cl'[1=|'!3I'TET1=|'i€U?3ITl1€ﬁstrategic management dt SREAT IARTATT AT & G dId hXI.

TQ 3.3 - PYQ 2021-Dec [10] (a) - DESC - 5M - Pg 600 LEVEL | Medium
Understanding

CSQ 3.1 - RTP 2023-Nov [9] - Pg 604 LEVEL I Medium
Understanding

TQ 3.2 - PYQ 2019-May [7] (a) - DESC - 5M - Pg 599 LEVEL | Hard
Understanding

Analysis Qg OTgol S0 TREORESY TUT0! - 4 T
»  3Tef} RS &1, A9 7ATET Ycheh hee ©1. Scenario SUTIIT UATAT Udieh HATET scenario Tefiel T@men
Jeansft Sisatel) gt 3rd, TeaTeRoT AT} ARt

« Ay g ufdure wgu feet srde, fad ufgean sitedtas agwd <l sragHd o Qi SMfor |9 ret get &

TQ 3.1 - PYQ 2018-May [10] (a) - DESC - 5M - Pg 597 LEVEL Il Medium
Analysis

TQ 3.4 - RTP 2024-Sep [8] - DESC - Pg 601 LEVEL Il Medium
Analysis

TQ 3.5 - MTP 2024-Dec S2 [4] (a) - DESC - 5M - Pg 602 LEVEL Il Medium
Analysis

TQ 3.6 - PYQ 2026-May [8] (b) - DESC - 5M - Pg 603 LEVEL Il Hard
Analysis

fawa 4: strategic Intent (Vision, Mission, Goals, Objectives and Values)

L2P6-B-C1-T04

Read first dT — ICAI Study Material, Chapter 1, Introduction to Strategic Management — strategic
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intent 31TOT AT eah — vision, mission, goals, objectives d values.

NOTES

Strategic intent & T I ShTIT 3118 ATIOT o T I 3Tg o TiTTd, SO vision T mission
statements T AT UTAT 3T, AT Heeh 1T ShHT f&et STIATd: vision, mission, goals, objectives and
values. IT fawaTazar e U A1 Uriteh! Uehlchs die GrEdd!, FgUH ok Ues foifguaramelt at siorar
q aftesar.

Strategic vision TEUTSt a road map of a company's future — technology 31TfOT customer focus,

hivTT Wimiferes g product markets T SR, hivrn capabilities fenfara =, anfor
management AT 1T UehRd! ShU-iT TSaTad! 31T AT duRfiel SUTRT TehIRM. & 'where we are to go'
T YA IR &d. AT TR 3Gk M1 husiiell ISt daR wogrEr ei-efie faar;
intelligent entrepreneurship T Ueh 37190TY; T Ge@iaed 3918 HHT0T hoT; STfor I
hivTT &R ST 31 & clearly illuminates the direction 3121 2Ts&id HigUl.

Mission statement present business scope @R higd 3T — 3T hiuT Gﬂﬁ?r 37TfoT ST Sy
Rdt — 30T & T capability, customer focus, ThTd @ SR IAT TRTG. & U I1d
HRUY, BTUA shHTH: IfEETETEd YehaTaRIdT; allocating organisational resources TT&ET STYR; AT
ITURTE URUT SUGTET STYR; Yehd YR fehal AATcHR aTdTaror; T8I gq d feam aieansit @d:«
SSUI=ATETST Teh focal point; objectives @ goals AT T aTgH SUMTIT hRIRE-d ¥UTdR; STfOT cost,
time and performance can be assessed g fFIfd ear arda 1 A= gt A,

UieTeh G-gT Jrgl ST hichichs ddl di: vision concentrates on the future, mission on the present.
Vision T Sh1d IS 318 o Aied, XU Hid 31¥d 311for fAufg guare e ey &d; mission
HeTHd 8 UiTd, customer ST [utiaes ufehar [Afsa sea snfor performance ot sraféra araest
hosdd. ITT M&&id, vision answers 'where we want to go' 3ATfOT mission 'what business we are in
and why we exist' I IR d. UATT distinguish 8eat 3, degl Meaning, Time Period 31T Focus
2 oI SMYR aToR.

Values T8UTSt Serit g TRAT giedT da-TerT 3MfoT fufarer fe=m ot principles or standards guiding
behaviour and decision-making. 3TdeT STS[A df shear=aia go, fasgrE, Ataer ity o
culture TSTATd; STELAT TSl customers, JAAUchaR d THTST ShU-Iehs hd UTEdTd o SXIdId.
el Iereeut 3iRft feeft 3maa: integrity, trust, accountability, humility, innovation and diversity.
Values STfOT intent Ticfiel thich TIE T, THRUT UH dF I fAaRAT: intent U TG ShUITHRTAT
2, SrdenTet &, aR values gUTS! dd-Ter fe=mm SumRt Afdes d-eh — SMfOT values drive intent,
AT <t 31fdeh AT g 3Hfereh UraTHd SXdrd.

31mesf objectives @t df2rsst, ggTat: GXITT 3MMYdT environment ff 31Tt Ge¢ AfYaT rom:;
mission d éqm%tr h3UTH Ych; strategic fAofaiar R Soms:; performance appraisal qrét Aeh
2UTIRT; concrete and specific; related to a time frame; measurable and controllable; 3TTegTHTcH;
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QRERI G, SA1for TRA resources T ATET environment ATedT AAGd daciell. Marks H&aR
fAeard, U divde! fawar™ fafguarsme gafdt ardt s

TUETEI ATaT=AT brand IT&Y vision STIfOT mission felgTaer Tiffiaet, dR IR aTURATd di St 3TThR
ra3T: define the term, then give the statement. Vision — 'vision implies the blueprint of the
company's future position' — 3101 AT brand <1 forea &Tdter srroft :UH ATSUIR one sentence.
Mission — 'mission delineates the firm's business, its goals and ways to reach the goals' — 31Tfor
T three bullets, U 'To...' 3 gE BIUTIRT. Drucker =T UHTER, 'what business are we in' I 3%
customer need being satisfied, not the product made 3T 3T & NI, HRUT IATEATAR
JMYRetet T technology fehar srferet Ieear \‘{Eﬁ gla.

Remembering S e d S8 a@ Aigvl - 4 Uy

= Mission = 9Td hRY, vision = TR 3T 3T, objectives =t gg1 afrst, Tgr AgHRN values. TWE
HRogT3Teft TTEY ahxT; TRAT g mark 3118,

TQ 4.7 - PYQ 2025-May [6] (a) - DESC - 5M - Pg 609 LEVEL | Medium
Remembering

TQ 4.10 - RTP 2025-Sep [7] - DESC - Pg 612 LEVEL I Medium
Remembering

TQ4.11 - PYQ 2026-Jan [8] (b) - DESC - 5M - Pg 613 LEVEL | Medium

Remembering

CSQ 4.1 - RTP 2023-Nov [12] - Pg 616 LEVEL I Medium
Remembering

Understanding o 99aigd 9iToy, onfo Gewia g7 graaot - 8 ust
= Contrast EF{U??ITTﬁ vision 3TTfOT mission i<t UehT TepT 3fiedta eamrenT &, 31for distinguish-between U%Td
Meaning, Time Period d Focus 33 STYR dTYX.

TQ 4.2 - PYQ 2018-May [7] (b) {C} - DESC - 2M - Pg 606 LEVEL | Easy
Understanding

TQ 4.3 - PYQ 2019-Nov [8] (a) - DESC - 5M - Pg 606 LEVEL | Medium
Understanding

TQ 4.4 - PYQ 2020-Nov [9] (b) - DESC - 5M - Pg 607 LEVEL I Medium
Understanding

TQ 4.5 - PYQ 2024-May [7] (b) - DESC - 5M - Pg 608 LEVEL | Medium
Understanding

TQ 4.6 - RTP 2025-Jan [8] - DESC - 5M - Pg 609 LEVEL | Medium
Understanding

TQ 4.9 - PYQ 2025-Sep [6] (a) - DESC - 5M - Pg 611 LEVEL | Medium
Understanding
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CSQ 4.3 - PYQ 2025-May [5] (a) {C}- 5M - Pg 618 LEVEL I Medium
Understanding

TQ 4.13 - PYQ 2026-Sep [6] (a) - DESC - 5M - Pg 615 LEVEL | Hard
Understanding

Application U9 amRol - sum Tiggot- 1 u8r

= Scenario A& hU-IT ATehielT gU chedT 31T eT, degl UfgedT Sfedid o strategic intent T4T ot
Heehlehs ST Thid & T, JT Y Tech TE T, HIT AT 3TTaTeh 3iTt &l

CSQ 4.2 - MTP 2024-Jul [1] (a) {C} - 5M - Pg 617 LEVEL 11 Medium
Application

Analysis Qg OIgol S0 IREORESY TUT0T - 2 T

» Distinguish UTd Udeh SISIHTS! HTUR TE §aT — scope, HITHIIE, o AT IR &d. & gR=e faga
Thich MYUATS ThTH UXIEThTAR TG -Tehl.

= S vision Igd et 318, TR d G felgT Snifor ureg ehoaramedt sirasaeh simiar qurEr.

TQ4.1-PYQ 2015-May [13] (b) - 3M - Pg 605 LEVEL Il Medium
Analysis

TQ 4.8 - MTP 2025-Jul 51 [1] (a) - DESC - 5M - Pg 610 LEVEL 11 Medium
Analysis

Synthesis Sl Siga IR @ - 109

« g hTeraer FiTo=aT UHTeT Seft STeAT, T statement 84, Vision GehT aTeRITd felgT HATfOT mission &
scenario A&fie debier muTid 9 'To ... bullets A& folgT.

» Values SIgAMM hrergst 3rgdie, fae vision féhal mission Aefiet aTerisr Sgd seet TG Ffeid BIOTRE
value TN, UehT dedt Tep SIS,

TQ 4.12 - RTP 2026-May [7] - DESC - Pg 614 LEVEL II Hard
Synthesis

fawa 5: Organisation A< Strategic Levels [Strategic Levels in Organisation]

L2P6-B-C1-TO5

Read first @l — ICAI Study Material, Chapter 1, Introduction to Strategic Management — T&dtel
strategic levels 3107 i=ATAA networks of relationship.

NOTES
three levels of strategy — corporate, business and functional 31& 9 TR 1 TdTd. 31Heh FTTAT
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businesses H&d T ThUTRY, 3k [AUTT T 3ch fShRTUT STciel! TRIT Udch I iUTSUITITS!
T, WAl division 3dd, FeUH 8 TR AT AdTd. hivTATe! Tehra gui- ehevaramelt fawgie Ara
.

corporate level T8UTST chief executive officer 3101 3R RS executives, St the apex of decision
making IR STHdTd. HYUT SRIATSI=AT strategies =T fAhTeR 3@ Saut gt it JfAehT — mission
37TfOT goals fAfYT RO, firm = BHIUTAT businesses Ted 31T & S0, ATfOT AT businesses Hed
resources I dTey heul,

CEO ST h¥al 3T¥ case A&l faaRe, aR IR St 3116 Heaih At GgT GeT &aTd o fergr: Tgof
TS strategies =T forepTaTeR 3@@; mission SMfoT goals fAfeya oheot; SYurT businesses A&
3T o SLGUL; AT businesses A& resources T JIeU; Qehtg 31freR businesses aR TIRUT=AT
strategies =t srguft g imteSIaUft; ﬂ?lc_cl ot corporate 37fOT business-level strategies consistent
with maximising shareholders' wealth 3Tgd dT=! WM &h0t; SO manage the divestment and

acquisition process.

business level 78U &d:d finance, production 3101 marketing 3r&eiedr @AYl division dT
general manager; T Uehl AITITITS! translate corporate direction into concrete strategies &!
3T strategic ﬁ[ﬁih‘[ functional level &8 Uchehl AT managers ddTd — human resources,
purchasing, product development, customer service — 31TfOT functional manager g prfe A
confined to one organisational activity 3/¥d, @X general manager TYuf &t fohar division aTgdt.

Functional managers Ia3eredT des1eft I dTd, JuT ATl strategic AT WRIGLT ST&d SATOT TR
Uk guf U8t faaRaT STt ek 33T objectives T STHR SUMAT functional strategies @ fasnfara
h¥dTd; corporate d business managers T CIESCEIE] strategies 3T ATATd TS ARTOTRY
operational and customer information a4 GRadId; STHTSIAR el 0T UTgeh gieaneft sretean
STafesehle AT ST hed T FadTd, ST hefl Shefl AaaT strategic initiatives SXTd; 30T corporate
T business TSI implementation operational UTdesIaR a< UR UTSdTd.

Networks of relationship di= Tiffideil 31gd: functional and divisional, {12 T function fehar
division T30} TTeTdeT ST SATfOT business-level managers 2 corporate-level managers AT 3TgdTel
&aTd; horizontal, FuTst THH Sofiesii=h TuTe TamT, St THFCT, HihaUUN T e Saroraagroy
aread 3for start-ups AT HTFad; SO matrix, STt fAsmm=m UchA chisd 3k business-level managers
=T BTATATel! hTH ShRUTR project-based teams TR &d SMfOT fafaer shm sraeiedn AisaT IXuAT
HM4d. Cross-functional, innovation R ITAUTT firm 1Y fAas fa=aRet), d% IR matrix %?I Gﬂ%

Case scenarios ST 3T =T fAgHTY U<ietr §ard af S14T: units A capital @ 1@y, divestment,
Wﬁ dividend policy 31TfOT businesses 3T portfolio & corporate level; TehT SBU Hefted competitive
advantage g THI&HdT & business level; campaigns STREUTRT marketing fehdT sales manager &T
functional level. TTUGT TgUTST scope Vasi! SUBAT a0l — the scope of the decision, not the title
greRe-1 33T, vl Sum=ar<an uereRe gl

— 167 —



CA INTERMEDIATE PAPER-6 - SCANNER NOTES - MARATHI EDITION

Remembering S fRradd &= ad aigot - 2 oy

£
5 . RIS Uch o guiq seugramefy corporate, business 31T functional 1=t ATe &, 31foy CEO = 31s s
© sheifeha aTéId fergT.
3
§ TQ 5.1 - PYQ 2018-Nov [7] (a) {C} - DESC - 2M - Pg 619 LEVEL | Easy
Remembering
CSQ5.1-PYQ 2021-Jan [8] (a) - 5M - Pg 624 LEVEL | Medium

Remembering

Understanding d SAsgd Aivol, S1for dewfd 397 araaut - 5 us
= U level 1T dd ATFOT fIY hloT 3rd TTeR Ueh 3ites. ied 8T theh STIST — functional manager Tehd
i UTgdl, R general manager Ul shut féhar division TTgdt.
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TQ5.2 - PYQ 2025-Jan [7] (a) - DESC - 5M - Pg 621 LEVEL | Medium
c Understanding
3 TQ 5.3 - MTP 2025-Nov $1[1] (a) - DESC - 5M - Pg 622 LEVEL | Medium
K Understanding
€SQ 5.3 - PYQ 2023-Nov [10] (Or) (b) - 5M - Pg 626 LEVEL | Medium
» Understanding
2
2
2 CSQ 5.6 - RTP 2024-Sep [7] - Pg 630 LEVEL | Medium

Understanding

. €SQ 5.7 - RTP 2025-Jan [7] - Pg 631 LEVEL | Medium
3 Understanding
§ Application U9 ammRY - sum T=qul- 10
« UfgedT aTerITd level 33T, HIT scenario AEflel dXdiaes T GHUA &1, 7T T level =0T YfAehI G
2

* 3Ue case U IgHT {ITIA Aard — 3eft level, H71 QTS HAfal fohdl el Udeh WRT Wd fffenmarett

forgt.
€SQ 5.5 - PYQ 2024-May [5] (b) {C} - 5M - Pg 628 LEVEL Il Medium

Application

Analysis Qg OTgul S0 TRETRES Y JUTOY - 3 TS

* IR FIele! HRUATSTE scenario ShIUTAT level @R 318 d T, AT T level =T STATEIGTAT &1. Sgdeh marks
level SRISR SNSQUITERT el .

www.scanneradda.com

5

§ TQ 5.4 - MTP 2025-Dec S2 [4] (b) - DESC - 5M - Pg 623 LEVEL Il Medium
= Analysis

; CSQ 5.2 - PYQ 2023-Nov [6] {C} - 5M - Pg 624 LEVEL Il Medium
z Analysis
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CSQ 5.4 - MTP 2024-Mar [1] (a) {C} - 5M - Pg 627 LEVEL 11 Medium
Analysis

fawa 6: Business Ethics 31TfOY Strategic Management [Business Ethics and Strategic

Management]

L2P6-B-C1-T06

www.scanneradda.com

Read first dTl — ICAI Study Material, Chapter 1, Introduction to Strategic Management — business
ethics, 3TTfOY strategic alliances TTAT GHTART ST cooperative strategy Tiatel Y.

NOTES

7 LfenraTe! BTl YehHd UH cooperative strategy =T Ueh UehR #gUIH strategic alliance @
gisgdT SIal. Strategic alliance T8UTS a relationship between two or more businesses, ﬁ?m'ﬂ%
T ehIeTT WEe3TaR TTe gIUTR ATeld 3ift strategic objectives TTed ehrdT IdTd.

Scenario HE UehRT! AT ST Sil 3ites i<l w1&T0t Igd gt ot 3isft: HrfieR remain
independent entities, o YTeR BRI g fAE=0T a1 ©dTd, 3MfOr d contribute resources until the

alliance is terminated. 3Tdeit operations 3T&t 3 design, development 1O marketing @R Y
ThTH SHROTT=AT & firms IBUT@ alliance; at merger Tc?{ aqrfor acquisition e"r Tc?{

TTIE three headings the answer uses @Teft ATST. Organisational advantages — Td iRy fRreput,
IR ch TARITA Yehdl U0, TSTRTA T [IYTETEdT areaut. Economic advantages — foepramaT @<
g risk gTgA 90T, economies of scale, gURel«t! efficiency. Strategic advantages — innovation &1 T
SUTETST, competitive advantage fFAToT eroarardt S11foT et IeTRUST fRRUATATS! resources Tenat
Ul Name the heading, then the items under it; TTZdR Higelal diF He, framework TR aTerct
ST, G % T2 A9 aret Sirel i

T wr ed o iogrsnedt IR U WIfIGR S ST d Hitld — Teht SISl hardware
design, manufacturing capacity 31TfoT distribution, aR ST TSIl Al capability, software skills
and innovation. T ShHTH 1A &T: identify the form, define it, BT TN ATTST T, T I
fieriarel g Hier.

www.scanneradda.com
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Understanding d 99Igd 9oy, Snfo dewia g0 gRaa! - 1 9%
= %I Sit cooperative strategy =TdT= itiTet foht GerT I <At &1 — TWdIdT, aTgH ddetel BRIS
=T, enfoy A<t resources &% Te AU,

www.scanneradda.com

TQ 6.1 - MTP 2025-Aug S2 [1] (b) - DESC - 5M - Pg 632 LEVEL I Hard
Understanding

www.scanneradda.com
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. SECTION B - STRATEGIC MANAGEMENT - W@&HIO 2
o
< ° ° °
: Strategic Analysis: External Environment
o
c 6 fawz - 46 Ffiepa st - wEa: A
S ICAI SKILL PROFILE Strategic Management TTdY ICAI AT band: Level | 30-55% - Level | 45-70% — g Jeh<0T
aradrr ared JuReft gETa
Level | — Comprehension & Knowledge 54.2% 225 Teht 122 marks
Level II — Analysis & Application 45.8% 225 Tehl 103 marks

B UehRUT Strategic Management TTST ICAI 7 feiedT band He8w s9d — 54% Level |, TR 30-55%. AT TOTRY T THTOTE T
3Teft method THST €T, BT foram TRTE ahel.

www.scanneradda.com

fawa 1: strategic Analysis

L2P6-B-C2-T0O1

Read first drdl — ICAI Study Material, Chapter 2, Strategic Analysis: External Environment —
strategic analysis Tt aT&lY SMfOT strategy TSaUM=AT external influence ZAT categories ATeR.

www.scanneradda.com

NOTES
Strategic analysis =Y GR4dTd firm =1 g% 8Id. External influence o aiffehvuT five categories Hed
thet STId: demographic, economic, political-legal, technological 3TTfOT socio-cultural. a1 grergt Iﬁq:[
JALITd 34T, ShIRUT price 3GuaT3Meft population data, income levels STTfOT lifestyle T 13T EHIOTRY
hul SRAUTR scenario 3Meft demographic environment 3 T AT 30T F77 el IR
eIl AN,

Ueh category dT TR SIAAT 3T 30T IR Y Tehl 3Mtedid dadrd. Demographic A& population

size, age distribution, income, education 31TfOT occupation ddTd. Economic H&& purchasing power,
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inflation 3ATfOT general economic conditions dTd. Political-legal A& government policy, regulation
37Ot compliance TdTd. Technological @& production, product design, marketing 3TIfoT distribution
TidieT S&d A4, Socio-cultural A lifestyle, health consciousness, social values 31TfOT consumer
attitudes TdTd. UTE marks T Ud<hY Teh 3tas gqRaft smg.

SUTEd™ IEAU=AT environment A strategic uncertainty gld1e30dTadR 3 five proactive
measures, in order 24: flexibility, TUTS strategy dden? S&eTdT UT; product portfolio, markets 31TfoY
customer base ¥ diversification, TgUTSt H‘U;Uf risk TechT< fSeproft 7 Tgot; monitoring 31TfOT scenario
planning, TguTst gafdt wifasai=ht qart smefiwr ehel; operational, financial 31TfOY risk-management
capability AY resilience IYROY; 3MTfOT collaboration & partnerships, ST resources Yeha qdrd,
risk aTeaT STTal 31foY firm s Tt expertise fAeq.

www.scanneradda.com

www.scanneradda.com

— 170 —



CA INTERMEDIATE PAPER-6 - SCANNER NOTES - MARATHI EDITION

TRI&ThTAT el 3Teiel! fehaTue anticipate and respond 8! 3T&d. Uncertainty 2Tl 3 318 IR
el Igurd Areld; foel TRt Srar dd Taed Wurdid. 3iefta TRt @hul ITeT scenario planning
RUIAId; g4 TeielT disruption TIUH STfOT AT HTERU! ATAT resilience FUTATA. TIETHRUT T
gt AT .

TTUGST &9 MRTI=AT scenario UTd 318, dl smeft fa=amRay &ht srivrar external factor AR S« e
3oy I major categories foemat. a’l%’f, T ST IR T Scenario TTST 3meft demographic
environment I 919 =T °dT 9T U categories dt TEl SUMR IR identification AT mark THTEd,
3TfOY identification T ATEISdchd marks STHdTd.

www.scanneradda.com

Understanding d 9uoTgy 9ol snfor ewia 397 araan - 2 U
» U category T SRS Tehl 3TicAtd & 30T ot ST decision aR URUTH &hd AT STIST — ITRTUHTON
demographic =T pricing, political-legal <TT rollout.

www.scanneradda.com

TQ 1.1 - PYQ 2024-May [6] (b) - DESC - 5M - Pg 638 LEVEL I Medium
Understanding

TQ 1.2 - RTP 2025-Sep [9] - DESC - Pg 639 LEVEL I Medium
Understanding
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fawa 2: strategy 31TfOY Business Environment [Strategy and Business Environment]

E L2P6-B-C2-T02
E Read first dTl — ICAI Study Material, Chapter 2, Strategic Analysis: External Environment —
. business environment, PESTLE framework, globalisation 3110 internationalisation T fars=ia==ar “mT
s
3
H

NOTES

Business environment TgUTSt IGITITE decisions, plans anrfoy operations TR UHTd TR all
external factors, forces and conditions. - Tcia IR AT ATRIT & gidId, FgU o STH<AT ad
LT 34T, IR STedTd AT & qraugr STTET: environment highly dynamic 394 31TfoT 9dd Seeid
3rTd, 3MfoT firm o I Shdes internal capability aX T8l a= Sree=ar Ml ft fordt =i Sle5q g9aq
gfadTe & ITaR Sraeied 3.

Environment 2t interaction & TS five fixed headings, in this order 3 JaTa: determining

opportunities and threats; providing direction for growth; continuous learning; image building;

aprfoy meeting competition. BT TR IR AHh! &I I1EY aTuRdTd. Scenario Giﬁl_?ﬂTFr"cﬁ —
Bengaluru 7eftet Yash, Pune Aefie Aarav — headings dgeld ATeld, therd I&Tg0T Ieald, LG

heading a< 34T 31foY I=TER0T I

www.scanneradda.com

www.scanneradda.com

— 171 —




CA INTERMEDIATE PAPER-6 - SCANNER NOTES - MARATHI EDITION

PESTLE & macro-environment JT8I framework 3G Td HgT factors 3Tgd: political, economic,
social, technological, legal, environmental. Political EUSY policy, stability, regulation 3rrfor
taxation; economic TgUTST interest rates, inflation, exchange rates arrfor growth; social BUTSt
demographic trends, lifestyle, cultural norms 31O attitudes; technological TUS innovation,

www.scanneradda.com

advancement 31TfOT infrastructure; legal T8UTS business law, employment regulation, health and
safety 3O compliance; environmental TSt ecological issues, sustainability 311foT environmental
regulation. 3T ST AT YUATd AT TUdT: PESTLE comprehensive view of the macro-
environment &d, TS firm J&aTH! SUEIT eh¥ LAehd, strategy o5 U3 Aehd 0T ATfgdTaR
SrTRA i o3 2rehd.

Globalisation TS} T 2uaranef} earet &, chust global degT 3T9d SiegT it has several
manufacturing locations around the world 31Tfor df 3 diversified industries & products &d,
Jo=r 3MyedT domestic market HeH foreign competitors ff Tef ehzs Tehd; SIRM firm &1
multinational (MNC) or transnational (TNC) TgUTdTd. hRUt 31=ft AdTd: business growth;
advancement in technology and communication; Faffeéd domestic market; T&d labour 31TfOT raw
material TiGE resources I IUTSET; hH transportation 3MfOT distribution cost: foreign markets
Tefiet Gefl; service sector Tt are snfor regional cooperation; trade barriers gequt; mfor strategic
partnerships. T#Td any five reasons 319 Tgcet 318 dR headings g AH<h! U= 1.

www.scanneradda.com
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Internationalisation <t G<1&lT four-step planning sequence TUA 8del! STTd: internal capability =T
?-Fﬁ?[ global opportunities and threats BIE] HeIHTYA heT; operations =t scope &¥dT; global
business objectives TR &<T; 31fOT fAfAT corporate strategies faerfAd &, Tiehe AISUIR aTelT 31T
&Y internationalisation ﬂ% profitability dTed, W resources IUeTsd] gldTd, economies of scale
fAesaTd S11for product life cycle Siaral, Uo7 & AR 3T hRUT AT factors 30T IREURI Y
domestic operations TefT diTes I dTd.
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T topic Heftel Teh U U consumer-behaviour T U 318 — celebrity endorsement FaR SaTht
fasht GeheH ared 1R luxury skincare brand 3T, AT IR four conceptual domains J &T:
external influences, internal influences, decision-making process 31TfOT post-decision processes.
Endorsements 31TfOT social media promotion 2l external influences 3TTgd; Sgalciei! perception,
motivation 3TfOT aspiration & internal 3iTad.

HTuesT #gUTS! define business environment T T8 JATdId JTeRT GHSTOL. ATAT T mark 3Tg.
AT &, ot GenT aTeriTd e rgrret fohdT firm &1 o1 &1, S10T 77 threri= a1é) g& ahel.

www.scanneradda.com

Understanding d 99aIgd 9oy, onfo ewid g7 graau - 5 U
= Business environment Y IReAT ITRAT As&Td &M, T ot dynamic 31TfOT Tdd SSAUTRT 3118 371 T

8T WITHAT marks 312 d.

www.scanneradda.com
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TQ 2.1 - PYQ 2020-Nov [8] (b) - DESC - 5M - Pg 640 LEVEL | Medium
Understanding

TQ 2.2 - PYQ 2025-Jan [6] (a) - DESC - 5M - Pg 641 LEVEL | Medium
Understanding

TQ 2.3 MTP 2025-Apr S2 [2] (b) - DESC - 5M - Pg 642 LEVEL | Medium
Understanding

TQ 2.5 - MTP 2025-Dec S2 [1] (a) - DESC - 5M - Pg 644 LEVEL | Medium
Understanding

CSQ 2.2 - PYQ 2024-May [5] (c) {C} - 5M - Pg 649 LEVEL | Medium
Understanding

Application U9 amRY - sum T=aol- 199

= Location fehaT expansion =T scenario A8 U heading &T scenario Afie Qehl aeaneft Ster. Firm =m
Ieagd Agaiel! Gradeg arel application & marks THTE.

= A 2ATT U HRUGTHTS! PESTLE ATGdT TET factors ShHT= BT TFOT UAhT@Telt firm 3 eI duTaTe o
I, 997 QU fAschwi= Tuar.

CSQ 2.1 - MTP 2024-Mar [1] (b) {C} - 5M - Pg 648 LEVEL 11 Medium
Application

Analysis Qg OTgol S0 TREGRESY JUT0T - 3 TS
. Q’@ﬁ%ﬂﬁ@ﬁﬂ@ﬂﬁ?q‘%maﬂaﬁﬁ@?ﬂw.Winteracﬁonﬁmmmﬁmaﬁ
Uclich HET Iggd Usaisfl it

U framework I 919 faet 318l a= ATl framework =41 geehid! T4 headings UL aTuRT.

TQ 2.4 - PYQ 2025-Sep [8] (a) - DESC - 5M - Pg 643 LEVEL Il Medium
Analysis

TQ 2.6 - RTP 2026-May [10] - DESC - Pg 645 LEVEL Il Medium
Analysis

TQ 2.7 - PYQ 2026-May [7] (a) - DESC - 5M - Pg 646 LEVEL Il Medium
Analysis

fawa 3: Product 311foY Industry HHSIA "l [Understanding Product and Industry]

L2P6-B-C2-T0O3

Read first dT — ICAI Study Material, Chapter 2, Strategic Analysis: External Environment —
product STTfOT industry THS €0, Td value chain analysis 3TfOT product life cycle a@T THTAL 3MTe.

NOTES

Value chain analysis & 379 strategic tool 3118 ST each business activity to determine how it adds
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value dUTgd. ufgedr 37iesid Michael Porter ﬁBT; U4 'as stated by Michael Porter' 3 TEUTATT AT
Jd9 19 IR ANTATE. 3R ITURATd o I arery 318: YURetet! efficiency, cost-saving deff sitesa
3TOY internal processes AT INTeAT TH-IATIA competitive advantage.

Primary activities are five, in this order: inbound logistics, T8UTS raw materials 30T components
i receiving, warehousing 3rrfor inventory management; operations, EUrS inputs I finished
products He TUTaR &hUM=AT UfehdlT — manufacturing, assembly 31TfOT packaging Ti9g; outbound
logistics, TgUTST warehousing, order processing 31Tf0T transport I finished products q
distribution; marketing and sales, &t advertising, promotion, sales force management 31TfoY pricing
EI'EH ArToft fARtor ehedra; SnfoY service, St customer support, repairs 31TfOT maintenance EI'I?E[
farshFaxal value feeraa.

Support activities are four: procurement, TEUTST resource inputs squarar ufshar; technology
development, STTd research and development, product design, process development arrfor
materials AefieT YR TdTd; human resource management, SATd recruiting, managing, training,
developing 3nfor rewarding Tqq; 3foY infrastructure, FgURS H'CI;UT organisation T 31TYTR o=

systems 3oy routines — planning, finance, quality control, information management aprfoy

organisational culture Ji¥g. 3R ST heeh ahd df ST&ITd &1 — procurement is how resources are
sourced, ¥Id: resources H%H

Primary 3101 support activities TREIRIA [WheledT 3MTad <l 39 foaRe dR Egwe ar sfor sror
I support activities primary activities It GRUTHGRRST AeToiiaidT aTeadrd, FU al-e!
RERTEAS! 3MTad, SATOT value AT HRUGATET @ competitive advantage Meauarard gt
HE<ATAT 37Ted. 'Yes, | agree' & GFaTd T, Tehl JTRITd hIRUT T, TTOT 7T U UIeTTd HTfidetet!
B

Business product = afRret g1 urerlt IreY 31m8: product tangible or intangible 31 Tehd — car fohar
laptop TTIIE banking fehaT insurance; I product T price 3194, 31Tf0T market price Tgurst f2
quantity supplied 3O quantity demanded THTH gidTd, AT price aR YT HUMAT firm <l
cost dX profit Gﬁ@EITQaGﬁ cost Tt TRTAT ARTAY; Uheh product <T customer satisfaction Ut
features SIFdTd; product & core of all business activities T8, manufacture G marketing Tdd;
30T Udeh product AT IUYeRT I L g d life cycle AYF STd. Differentiation =T scenario <1
g Ut headings 37 &dTd — tangible and intangible aspects, pricing strategies, product features,

product-centric approach 3TfoT product life cycle management.

Product life cycle ITdY pack &I stages TfdwaR #Aigd. Introduction: sales = a1 He, Haffed markets,
I prices, STa@SIded 0T competition 31O product IEA customer AT AaTfed ATfgt. Growth:
ARTOft STTEI aTed, prices IARATd, competition dTed SIOT customers AT TG hes AN
product &T market acceptance fAcsd. g1 A1&T0T GRTUTRT ST ATUTIGR= stage © ATd 1oy gud=
IﬂTl?ﬁ, YT stages dT Thethedhl :ﬂ%ﬁ
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Understanding d 99sIgd 970y, Snfo Sewia g7 graat - 1 0%
= Value chain analysis =t SIReT Tt 3Tt &I, {9 dff v I1eId o T — efficiency, cost saving,

competitive advantage.

www.scanneradda.com

CSQ 3.1 - RTP 2023-Nov [10] - Pg 654 LEVEL | Medium
Understanding

Application U9 amoRol - sum Tiggol- 1 U8r

=

E = Differentiation =T scenario AL product =t Urar AfART headings FEUA aTuRT MfOT Uehrared! firm 2

: T I&TERT .

E TQ 3.1 PYQ 2024-Sep [6] (b) - DESC - 5M - Pg 651 LEVEL Il Hard

Application

Analysis digT urgot anfoy rreoResry queol - 2 U

£
E T A&T0T Tl degT — He growth 3ATfOT I prices, BT FTUTE™ dT6 M0 Id=! prices — U life cycle
s stage = =ITa &1 SM1OY & Sftesun=ar deroneh Sier.
: TQ 3.2 - PYQ 2025-May [7] (a) - DESC - 5M - Pg 652 LEVEL Il Medium
2 Analysis
TQ 3.3 - MTP 2024-Dec S2 [1] (b) - DESC - 5M - Pg 653 LEVEL Il Medium
Analysis

fawa 4: Industry Environment Analysis

L2P6-B-C2-T04

Read first dT — ICAI Study Material, Chapter 2, Strategic Analysis: External Environment —
industry 31TfOT competitive analysis ATERT 9TRT, T8UTST Porter's five forces, barriers to entry, economies

of scale, experience curve 31TfOT key success factors g faw3.
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NOTES
Michael Porter Tit five basic forces 37i&@edt, ST industry Atfie? competition Y dtgrar a <t

SRadTd Sfor Sgi=T Tehfd gRomH fa<i long-run profit potential 3adY. IR aTURATd AT ™
RICIEICESIE degree of competitive rivalry among competitors; threat of entry posed by potential

www.scanneradda.com

entrants; threat of actual or potential substitutes; bargaining power of suppliers; aprfoy bargaining
power of customers. 3TTeff Aigelel dhLA 31 hl competitive forces AT more immediate external
influences 3Ted — SATATR firm WA T = A< AT h Aehd.

Rivalry shraTerrdt=lt 813 industry profitability SR 311 RS T@T Sitgd, 31foY UehuTTda«r
Haifde des1 faare« ge1 g/ 81ma: TE industry leader THU, TS price war AT <hioft 3R

www.scanneradda.com
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HTeTd AATal; 3@ competitors, AT pricing T ST TehHehi=T ShadddT Ad ATeld; 3= fixed costs,
SaTeS RepTHt capacity SteiedT firms price SHT ShRdTd; I exit barriers, ShRUT faTy ATerA=Ie
WINGR Aad ATg S1f0T JTeR Ug 3fd0I=AT firms YidH ded JgdTd; differentiate hruaTd! hReft
Geft 7g0l, AT Tl YT price I dt; A0 He fehaT Tetelt growth, ATHes faeT share Tl
Tefep 31feren STRM WigdTd. Heading T, | IO TivlT — mark 04T dTeRITd 3118,

New entrants =T threat g9te Udich U2 IR barriers to entry 3dTd. arcl 31:fl: economies of
scale; capital requirement; access to distribution channels; JMRRIRA Taiel T cost advantages;
product differentiation 3TfOT brand identity; faem™m= players gl arafera U=IR; cost of switching;
37TfoT government policy and legislation. Economies of scale &1 Td: 3t Bt RedT 318 — volume
gTed SITETT per-unit cost Aefie g, ST AISY firm ITRITR HhHl @did AlS volumes TR s
*Tehd, SO FgUA ot barrier U hH .

Supplier power &I cost of raw materials and other inputs 3%ad 0T AT industry Tt 3TTehdehdT T
profitability TG Suppliers Qﬂo‘cﬁﬁﬁ 3rTcte fehar QT supplier =t HedeRt 3rad, aﬁﬁr-‘z’rsr fohar
differentiated 3T switching cost STTEd 34, supplier 13?5 forward integration ch<& Tchd 34,
3MfoY customer supplier I BRAT He<dTdT :{@H, ?IQT GIRSIES KRG Buyer power not only prices
but also costs and investments TieR TRUMH ehd, hIRUT TSIt buyers IiTert service ATTATT
30T ITATST producer AT T[daU]eh €T ARTA. Buyers AT Hid 9 U AIgid ST, & Hisam
THTOTI W Shid ST, product fAurtaes T@a g switching Y /g, 31for 3 backward
integration =t ekt 3 Tehd T, degT ot STTed 319,

T topic ALY & cost HeheUHT AdTd. Experience curve FgURSt dRAR heledT ITGeh ShIATIH HBUTRY
efficiency: cumulative production volume dT&d SITATET unit costs Y&dTd, <hiXUT diad SITATET STTUT
fRrendt. Y learning effects, economies of scale, product redesign 3TIfOT technological improvement
m’a;r ﬂ?r, arfor fa= strategic Hgwd 31 hl JISAT firms T cost advantage ffl&_cﬁ, Ul 8l curve entry
barrier FgU[H 10T market share aTeguaTaT AT FEUA hTH hdl. Key success factors FgUTST industry
Tefier g qusﬁﬁ — profit 3ATfOY loss ATd thieh TRUTR strategy elements, product attributes,

resources, competencies, capabilities 30T business outcomes.

Five-forces T scenario A BT 3<% UTIg! forces AT RGN ST &d ATgId. o take each force
to the facts given 31TfOT 928 Tuard fael T® JRTATA: 'there is no information relating to substitutes
and bargaining power of customers in the information given in scenario.' THETEIT force <l TR

T dgl a4 arer frgT; AT mark fAesdt, 928 I Sreea™ ffesd T8l a2 alvg! arSiHT Sia

3 cilel degl IR AT force AT moderate 312ft SAoft Sard 3nfor ft arequy sre FiTdTa.

TRI&Teh IRAR URd AT df Tieh TgUTST macro-environment fa&g industry environment. gfgwam
IR PESTLE &d; 39T I five forces &dTd. URATUT brands, &t fehad i @aifes players Sfor
substitute O 3TTeet scenario competitive fehaT industry environment gsfed, general
environment g, o ShIUTd 3118 & T, hT & T, 3110 H9T=T forces = fasaiwor ez
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Remembering S fRradd &= ad aigot - 2 oy
» WU G& puaranell five forces ot A1a . Marks AisTofiaza fAesdrd.

- Rivalryc_fITFIBTxﬂfr 3med Gr]Tf&fentryc_flT barriers I AT, WWWWHW &ar, TEII%'UE?I%&

www.scanneradda.com

TQ4.13 - RTP 2025-Jan [10] - DESC - Pg 667 LEVEL | Medium

Remembering

TQ 4.15 - PYQ 2025-Sep [6] (b) - DESC - 5M - Pg 669 LEVEL | Medium
Remembering

Understanding d SASgd Aivor, S1for Sewfd 397 araqut - 11 09

= Force It SRET Tehl 3MSId &M, BT industry profitability = fam=m gRom 9. Profitability @ e IR
Iduad.

= Economies of scale fohdT experience curve ITét sareT & 311f0Y 797 Y entry barrier @ 3iTg TT hIROT &1

www.scanneradda.com

TQ 4.2 - PYQ 2018-Nov [7] (d) {C} - DESC - 2M - Pg 657 LEVEL | Easy
Understanding

TQ4.1-PYQ2018-May [11] (a) - DESC - 5M - Pg 655 LEVEL | Medium
Understanding

£
)
o
]
©
©
«
-
o
c
c
L
o
@
3
3
H

TQ 4.4 - MTP 2020-Oct [6] (a) - DESC - 5M - Pg 660 LEVEL | Medium
Understanding

TQ 4.6 - PYQ 2021-Dec [10] (Or) (b) - DESC - 5M - Pg 661 LEVEL | Medium
E Understanding
E TQ 4.8 - RTP 2022-Nov [15] - Pg 662 LEVEL | Medium
2 Understanding
E TQ 4.10 - PYQ 2024-Sep [8] (a) - DESC - 5M - Pg 664 LEVEL I Medium
; Understanding
3
* TQ 4.14 - MTP 2025-Apr S2 [1] (a) - DESC - 5M - Pg 668 LEVEL | Medium

Understanding

= TQ 4.16 - PYQ 2026-Jan [8] (a) - DESC - 5M - Pg 670 LEVEL | Medium
3 Understanding
K TQ 4.18 - PYQ 2026-Sep [7] (a) - DESC - 5M - Pg 671 LEVEL | Medium
c Understanding
a CSQ 4.1 - MTP 2026-Apr S2 [1] (c) {C}- 5M - Pg 672 LEVEL I Medium
g Understanding
H

CSQ 4.2 - PYQ 2026-Sep [5] (b) {C}:- 5M - Pg 673 LEVEL I Medium

Understanding

5
g Application U9 amoRol - sum Tiggol- 1 9%r
K = Tdh force ST €T IATMOT scenario Hefter TanT qameft STIST. Scenario TRATEN force S€ ahTal GiTd A9 d=
d TugIdest a9 WE foigl.
g' = Scenario 7 f&AT customer priorities HY key success factors 3T, 7T UAhTaR 3T ST0GTTS! firm
g A 1Y e A i
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£

3 TQ4.12 - PYQ 2025-Jan [8] (a) - DESC - 5M - Pg 666 LEVEL II Medium

E Application

S Analysis dIgd Ugul S0 IREGRESY JUTO - 6 T

s .

: = SHIUTAT forces Hg<aTAT 3Tad 318 U faaReuTa i goft & — significant, moderate, low — 3foT

Udeh HUftATTS ShRUT T &l

5

3 TQ 4.3 - PYQ 2019-Nov [9] (a) - DESC - 5M - Pg 658 LEVEL Il Medium

< Analysis

TQ4.5 - PYQ 2021-Jul [9] (a) - DESC - 5M - Pg 661 LEVEL II Medium

b Analysis

:

E TQ 4.7 - PYQ 2022-May [10] (Or) (b) - DESC - 5M - Pg 662 LEVEL II Medium
Analysis

. TQ4.11 - MTP 2024-Dec $2 [2] (a) - DESC - 5M - Pg 666 LEVEL I Medium

° Analysis

= TQ4.17 - RTP 2026-May [9] - DESC - Pg 670 LEVEL II Medium

5 Analysis

TQ 4.9 - PYQ 2023-May [8] (b) - DESC - 5M - Pg 663 LEVEL II Hard

z Analysis

2

2

faoa 5: Market 31TfoY Customer [Market and Customer]

L2P6-B-C2-T0O5

Read first dT — ICAI Study Material, Chapter 2, Strategic Analysis: External Environment —
market 31O customer, fatwd: consumer behaviour aTeR.
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NOTES

Market 30 customer T YT consumer behaviour A faaRAT STt IR AT earea sift Sdrd
& customers ahI0T 3MTad YaadTeR T AiadT d WEY eh2ft ehredTd — =T preferences, perceptions
37Ot shopping patterns. IO ATET SugTael} & SaReT &m; Ji Tiehe T mark 318,

Consumer behaviour four conceptual domains T&8 Higet STId 3107 fir headings I ShA™ aTuRe!

STTdTd: external influences; internal influences; decision making; 3TfOT post-decision processes.

www.scanneradda.com

External influences TgUIS advertisements, celebrity endorsements, peer recommendations 3for

social norms — 1%01@?[ marketing stimuli. Internal influences 1%01@[ consumer =T 31Tl ATHAh
ufehdr: motivation, attitudes 311foY perception.

Decision-making domain =T TId:dT four-step sequence 31T8: problem recognition; search for

alternatives; information seeking and evaluation; 311 final choice. Post-decision processes gl 9Nl

Igleh IR ST 0T T Weis marks 3ATad: THATYTHT buyer G=gT @WRET &zt STfoY brand =t

www.scanneradda.com
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fARRE FRal, AT dreete! fAshl feehd, aR AT buyer T dissonance STTUTEd 3107 df tRd
Aq e,

guiATdasit marketing strategy AT 318 R i IR headings &aT 31foT U c@d"ld U
T, External influences TgUTST tech forums 3O influencer partnerships; internal influences BgUrSt
3B I unique selling points; decision making BUTSt ﬁ'UT’QTCEﬁ deT-T <hROTIAT buyers it
gfawR specifications arrfoy comparisons; post-decision TEUTST after-sales support anfoy mearfed
Fhelet reviews. TR headings, IR el

www.scanneradda.com

IR behaviour T 319TY <hT ShTET TT S ShIRUT SdTd AT TUaT: external 30T internal influences,
fAofar e 3nfor post-purchase Ufdfehar TESTeI™ firm o1 URUTHRReS Hdre ATerdT A4t 3mfor
"HY® campaigns STTREHT AdTd, consumer T TRSIT YFTAUTRT products ST AdTd 3101 g1
faehIETST customers feehaar ddTa.

www.scanneradda.com

§ Analysis dig OIgol S0 IREGRTSY TUT0T - 1 0%
E = 3eft segment T, BT target T, JIT position T, Adet fRABRY ag#r qre fe™T segments HYA 3Teft
UIfgs, Ireg marketing JeedTd -eg.
:
:
CSQ 5.1 - MTP 2024-Nov [1] (b) {C} - 5M - Pg 674 LEVEL Il Medium

Analysis

fawa 6: Competitive Strategy

L2P6-B-C2-T06

Read first dl — ICAI Study Material, Chapter 2, Strategic Analysis: External Environment —
competitive strategy ITaRAT UNT: competitive landscape THSI "1, key success factors TfoT

stakeholder analysis.
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NOTES

Competitive landscape T8UTST competitors 3Tf&EUTIR business analysis — U&7 31101 3UIT&T agl
— 377for A7 vision, mission, core values, niche market, strengths @ weaknesses THS[A YUIR. &
JHSTUITATST competitive intelligence 3T ATOR AFTAY. ShivTdTe! step feifguaramne} a1 arader w@a:=n
mark fA@dt, STfor AT topic AefieT ek scenario TSt <t GraTd=aT Siedid, THTAIA firm T AT
Jraferd e=dl.

Competitive landscape THA SUgT steps U Gl'l%?-l, At g FHE: competitor 3@,
TN market share =} Ucger AT €3; competitors §HS[T &T — market research reports,

internet, IdHTYR, social media 3mfor industry reports dTd<s-; competitors f TR ST
consumer reports artfoy fafaer Areamidie reviews HYA competitors =T 3 oYl oXdT; anfor g HIi%E‘I

www.scanneradda.com

www.scanneradda.com
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Uechal ohel, TgUTST o Shid &d ATald STfOT T IforaT W=e ShIeuaTaTd! firm hi &h<s 2Ahd & NSl
BESH

U step Hied dl ST T IR &l dt ggt A, SO it U Il ched-e IR THAT AT aR
SIGE competitors CIRSIES L products 3MfoY services ShIUTCY; T cost SATfOT price J BRI
FHATHS fAEdId a d Y& hd ehudTe! ARIdT 3Tg; d HS hil USdTd; 0T a1 Hifgedte Aaar S
TRUR. fARRT step greHeR g, 3for a7 topic Tefiet U scenario fad= duq.

Key success factors J%UT@ LT AesquaraTdt SaT U=y me Hie sHam BAId AT — industry
aefter germrar ggfaaﬁ, SITd strategy elements, product attributes, resources, competencies,
capabilities STIfOT business outcomes JdTd. T SNBEUIR I TS 39: Fefeh brands A
customers ShATAT TURTR AT HATT; TATATS! HIUTT resources MO competitive
capabilities 31TdTch 31Ted; 3MTfor feenTss competitive advantage Aquarardt g ArTd. 71d IR &

il headings areft: managing and developing people, strategic focus, operations, physical resources

www.scanneradda.com

www.scanneradda.com

3o customer relations.

Key success factor =0T IR e URUTHTAT aTeRIT= ehl, ShIRUT ITT &tval WRTHT marks 3TTad: Si
Ut Geh fohar S1fdas key success factors a® ufdeaeafden @ a3 fae fcawrs competitive
advantage fAcsdl, @R i He<d gehla SNBEUIRT Shu=iT Rl strategy IO competitive STTaT
Mendelow's Matrix stakeholders T power and interest T TR Teid ai{eheur ehed: key players,
3= power STfOT I interest, ST a3 gD, Juf GgHTfT sheed s a1for fAofaufehda
gTHieT I keep satisfied, I power 3TT0Y AT interest, ST IRAR el &A= g HafAa
Aifgdt amaht gur sifasare ererrEr; keep informed, ShHT power SO0 I= interest, ST GRef
aTfedt ema Sfor it desia=aT &1 eodT STIET; S1OT low priority, @Ht power STT{OT s
interest, SATATER therd 18T SATI d STYARYA TAHUTURUT HaTg ST, Scenario A&l 3meft
quadrant = FTG ©T 311101 power T interest TT dATa%e AT HAT hl, 7T TRa! &T.

g9 faoiel QM U UaRRuTaedT ga=aT M STolet SiTed STTOT Higuft saetel a<t ST J&eld ATal:
five forces =T YRTIAIA cut-throat rivalry =0T 9@T 31, 31107 business products = afret —
tangible f&haT intangible, supply 3o demand SlBdTd a2 s fhHd, customer AT THTET 20TRY
features, 94 business Sdm M1, HAT0T FATREd IUYerT TS, AT ALY IR .

www.scanneradda.com
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www.scanneradda.com

Understanding d 9HeIgy 9ol Sfor Hewid 397 araau! - 4 0%
= Competitive landscape 31101 key success factors TN SREAT ITAIATY A& Td ET. TRIAT TTETUETT TS

marks 31 38.

TQ 6.2 - PYQ 2019-May [7] (b) - DESC - 5M - Pg 677 LEVEL | Medium
Understanding

www.scanneradda.com
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TQ 6.5 - RTP 2025-Sep [11] - DESC - Pg 680 LEVEL I Medium
Understanding

TQ 6.6 - RTP 2026-Jan [10] - DESC - Pg 682 LEVEL I Medium
Understanding

CSQ 6.1 - PYQ 2023-Nov [10] (a) - 5M - Pg 685 LEVEL I Medium
Understanding

Application U9 amRol - sum Gigaot- 2 usr
= Ueh 91 AT competitor ST step @Tet! Adt {2 e, 31foT step U/ & firm 7 1 I0Aega uded
I G & T Iual.
= Stakeholder =T scenario TTST 3MMeft quadrant = ATa &M, GUiF ShetedT power 3ATfOT interest I AT GHAT
T, T IRa! categories HiST.

TQ 6.3 - PYQ 2025-May [8] (a) - DESC - 5M - Pg 679 LEVEL 11 Medium
Application

TQ 6.4 - MTP 2025-Jul 51 [1] (b) - DESC - 5M - Pg 679 LEVEL 11 Medium
Application

Analysis Qg OTg0l ST0T TREURESY TUTO! - 4 T

= Factors T ATd &1, A7 Uddh factor competitive position @R & &hd! o TR Scenario TT USITAT UT&TTd
scenario A& 31T factors Baa, U;Uf R A :lc_%

= WelaEerd TEE e UHTd Sgd chel 318 TR framework faaRuarsimet @ faeme S .

TQ 6.1 - PYQ 2018-Nov [12] (Or) (b) - DESC - 3M - Pg 675 LEVEL 11 Medium
Analysis

TQ 6.7 - PYQ 2026-Jan [5] (c) {C} - DESC - 5M - Pg 683 LEVEL Il Medium
Analysis

TQ 6.8 - PYQ 2026-May [6] (a) - DESC - 5M - Pg 684 LEVEL 11 Medium
Analysis

CSQ 6.2 - RTP 2025-Jan [9] - Pg 687 LEVEL Il Medium
Analysis
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. SECTION B - STRATEGIC MANAGEMENT - W@®IU 3
o
< ° ° °
: Strategic Analysis: Internal Environment
o
c 5 fawg - 40 Ffiepa wsr - W< B
S ICAI SKILL PROFILE Strategic Management TTdY ICAI AT band: Level | 30-55% - Level | 45-70% — g Jeh<0T
aradrr ared JuReft gETa
Level | — Comprehension & Knowledge 43.6% 195 Teht 85 marks
Level II — Analysis & Application 56.4% 195 ThY 110 marks

B UehRUT Strategic Management TTST ICAI 7 feiedT band He8w S9d — 44% Level |, TR 30-55%. AT TOTRY T THTOTE T
3Teft method THST €T, BT foram TRTE ahel.

www.scanneradda.com

fawa 1: wi@ stakeholders §HS[ 90t [Understanding Key Stakeholders]

L2P6-B-C3-T01

Read first drdl — ICAIl Study Material, Chapter 3, Strategic Analysis: Internal Environment — key
stakeholders HSI €0t 30T Mendelow's Matrix 3T HRTIER.

www.scanneradda.com

NOTES
Mendelow's Matrix 89 T fasara<iel Udeh UiTeT srafeid sietet framework 31T8. 8 grid-3menfa
tool Tk stakeholder T g1 axes @R Hisd: project fohar organisation dX Y¥Td TTRUTTAY power
3TfoT fa=ar Rl interest. G?-l?l‘g’\q'l? power a authority, resources 3rrfor expertise T 3, R
interest T YT UTdes!, 3ra&i 311foY stakeholder @R TUMR T TS, fohaT eich ATaReT S,
ufgcar neSid tool T AT 10T SI=g! axes foigT.

BT IR AgH! I shHT UTH steps ©dTd: stakeholders 3ftes@T; it power 31Tf0Y interest TUTT;
T grid @R HTST; Ueh quadrant 9TdT strategy dUR &heT; STTOT monitor and adapt. UT=aT step 81
faemff medra. aRfEdt seaelt 6 stakeholders YT quadrant HYA gE=AT quadrant H& TR,

TS engagement strategy G8T UG ATd d&el hrdT ARTdl, 01 ae ferfgear= Td= mark
fAedt.

IR quadrants, 30T YA AT1d ATAT power d interest T STisld%e Usd. Key Players TUTST high
power, high interest: T U;UT'CI'C?I HHTA &1, decision-making aed GguTiY oheT, ATfgdt & 8T —
3<T. CEOs 311fOY shareholders. Keep Satisfied TUTST high power, low interest: afd updates &
37Ot i iehT YT, TuTSt o faRiereh S-0TR AT81d. Keep Informed TgUTST low power, high
interest: fRafiq Targ 3ar, =T goodwill feerar 3mfor feedback s, Low Priority TBUTSt low
power, low interest: SIYAHYHA &1 34T, ShHId HHI resources . Marks 3 Hed<dT TR fAesdrd,
BUH IR quadrants T gIATBUNYE fergr.
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Caselet A marks & Ut stakeholders AT T1 SHfT HGUATATST 30T ATHAR iAT FrorRft
gIdTesuft YaauarEardl $I¥dTd. industry standards HEdUTR TAfaRUMETEd STRReeh UTg<h Key Players
A& TTehet BId; smart-city project AU government bodies, investors, suppliers, R THaRT
37TfOT environmental groups AT Teheh theed AT chetl gidl. SITeft STRIT 34T, | IUTA Hi. grid
T T9d GIATYROT quiF e UHTd &t stakeholders &Td 7 SHIUIT=AT 3R application o marks
SITdTd.

T MehTaTettel TehT U AT firm hIUTAT internal strategic drivers =T UfaddTe &d gidt 9@
foamet 81, 3nfor IR industry and markets, customers, products/services 3TfoT channels g &t
gla. IT YheuTTd internal analysis 3MTfOT stakeholder analysis N SINESINEGIGE Buld IKREG JdTd
HRUTATIT THTAT ATURT Hch h1d §d g o stem HYA AT €T,

ﬁaﬁlﬂl IY3T: quadrant 8T power 3MTfOT interest AT TSR 3<al, Eﬂﬁaﬁﬁf QEh‘ﬁ e :ﬂiﬁ High
power 30T low interest TEUTST Keep Satisfied, Key Players Teg. High interest 31O low power TgUTSH
Keep Informed, Low Priority Teg. Caselet mgsra’ < EUT'EIfI are, Sie! forgr, smfoy mrmr quadrant g
A1d €.

www.scanneradda.com

www.scanneradda.com

Understanding d 99aIgd 970y, Snfo dewid g0 graat - 1 4%
= Power 310 interest aTURUATYT UAehTd ehehT STidid SREAT & — IARIdIdd Fld aTURT: power TTST
authority, resources, expertise; interest Y g YT, GTef&ﬂ, TS, 31TfOT €Nch.

« ATt IS AT fIET: matrix Hob Tdeh =T TRSIAR engagement 3adT dd 30T project I
gIogT} *TeRdT aTed.

www.scanneradda.com

CSQ 1.1 - MTP 2024-Nov [1] (a) {C} - 5M - Pg 695 LEVEL | Medium
Understanding
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Analysis Qg OTgul S0 IREGRESY TUTH0T - 4 T
* Matrix aTIRUATYLT ot QTeid AIST: I axes, AT IR quadrants 0T i TATBUR. R USTd 19 Sdcted

£

5 U stakeholder T ThT quadrant AEd T SO ft ST a1, T oAt

g = Scenario A& TG 3Tl Ueh stakeholder ST UTRS!. 7 Sl stakeholder TEUTST T« mark.

2 TQ 1.1 - MTP 2024-Mar [4] (b) - DESC - 5M - Pg 690 LEVEL Il Medium
Analysis

= TQ 1.2 - PYQ 2025-Jan [6] (b) - DESC - 5M - Pg 692 LEVEL Il Medium

° Analysis

E TQ 1.3 - MTP 2025-Dec S2 [1] (b) - DESC - 5M - Pg 693 LEVEL Il Medium

5 Analysis

TQ 1.4 - RTP 2026-Jan [11] - DESC - Pg 694 LEVEL II Medium

z Analysis

2

2
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fawa 2: strategic Drivers
L2P6-B-C3-T02

Read first ddT — ICAI Study Material, Chapter 3, Strategic Analysis: Internal Environment —
organisation T key strategic drivers, strategic group mapping 3TfoT channels T YRTER.

www.scanneradda.com

NOTES

Strategic drivers T8USt organisation Tt Wd:T AT SRAUITHY SO competitive advantage
fAquarl g SuieR Srgeed srdd d FRuifaes siaefa gk, & Geart performance quTEdTd MfoT
HIUTAT YTTichs T&T TTIAT &a d SRIIdTd. IR IR A1d &dTd, Mfor AgH) = ehA™: industry and
markets, customers, products and services, channels. Tt ShlUTde! TE HRUATYdT IRE! ATa fergr.

ITRIUATU! Yeheh ©3. Industry and markets: Wd:2 Jel-TcHeh R GHSA 1 — industries A& §&1
product THR FREAT ShU-AT Teha AdTd, markets &l buyers 30T sellers Ti=AT aTordamofiqd a3drd,
arfoy g2 strategic group mapping %?r tool aTURet STTd. Customers: T TRST 30T W<l ehevaT=i
T IIAR segment T, SATOT St frehe Bt &t customer 3MfOT St aruRet &t consumer Tidler
Theh 37T, ShIRUT pricing, design 3TTfoY ATORYTHAT AT 3Xd. Products and services: 3Taeft
offering durdT, fa= afferzor @y SMIfUT differentiation, branding @ pricing TTSY strategies IR ahel.
Channels: 8T, digital fohar ATcameR smemRa Anf, S Iuctserar SMfor customer satisfaction 33adTd.

Strategic Group Mapping g afaeaef firms =t competitive position UGS AT giffidae
tool 31T8. strategic group TBUTS! market 7 AIRW competitive approaches 1o IR R
U1 YA el firms T 7. TR steps AT ghe: firms AT TehHRUT N1l 3IGUNAT competitive
characteristics 37es@T; ATAhT EIFT characteristics 8 firms T €19 variables =1 map R HisT;
QIYRUT UehId strategy space He JUITAT firms TehTd ITETd CTehT; ST{OT Q0T industry sales revenue
Aefiet U TeT=AT areaT=AT YHTOT aqcd ahTel. 1T step o Wds mark 3Tg.

www.scanneradda.com

www.scanneradda.com
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IR et AgH= differentiating variables 3T price/quality range (high, medium, low),
geographic coverage (local, regional, national, global), vertical integration T SHTUT (none, partial,
full), product-line breadth (wide, narrow), distribution channels =T dTdX (one, some, all) anifoy feear
SITUTTAT service = UTdes! (no-frills, limited, full). map A& fA@UIR fAshY: competitive positioning,
TR AT ek HIoT 3igd, market Afie Tieheaa fohar getfeld segments, el el mobility
barriers, 3107 TeT=AT ITd T TEGIAT 3ctel! e ierdr. Tehrd TeTdie firms SR Teidie firms
Q& GehAdhiaft Sifren e Tuyf envdrd.

Channels T8UTSY organisation SUT=ITHThA 3Tl products UTgehigdd Tigied fohaT services g?a?r ar
distribution system fehar aTe. strategy SicgT AiSAT WHTUIER arevar=h sirfor Gearsar wihmfaes
gelUeilehe ST 319 degT channel analysis Hg<AT™ 33d — T&T customers Tdd Uigroararét
business @T channels IHRTAT fchaT 3i¥etell aTURTET ARTATd. $& STfOr ©ahd channels market
coverage JYURATd, customer satisfaction aT@adrd 10T aFer market ehTefisT aheot ufaeaeafar fohar

www.scanneradda.com
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AT entrants AT SIdYS <hdld.

channel T &9 TR, 3o IR Udhraiad Uch 3&I8<0l gt 2a1d. sales channel TgUTSt product end
user T fAhuTR A — g2 Uy 34T hl Shivfl} ehtura S, ST fashion designers retailers 9T
faeruarardY agencies araRdTd. product channel T8I producer U end user Td product T8l
BTATBUIR AR, 3<T. online WRE) TIGIIAUTIRT courier. service channel TS faghi=ar aadt amfor
fashIFaR SR services QRAUM=AT HRAT, 3&T. Bosch showroom #&Z fddhctet dishwasher SHIUIRT
Bosch dT hi¥el¢g plumber.

g fhraTetiel I U marketing Tdd SITdTd. Marketing 0TSt customer =T TRSTT 3tesg AT
B¢ efiRaut quf ot — Feg U= offerings it MTH, =T Hare, i fad=or Sfor darorearor
gigA. Augmented marketing FgUTS! STT&T AFTHHT 31fdieh TRTT marketing GRATAT fA@quaTdTd! chetel!
SToftagde S1OT RTa™ U — core SO actual product e IHRAT SITET services I TS,
3<T. movies on demand, online computer repair 3707 secretarial services. social ﬁ?w?g{ service
marketing 8T U4 318 R dt table A& HiST: social marketing Tl GHTSITAT ShedTOTTATSY ShedT,
ThIROY IATTOT TTHTfSTeh TeRT T marketing 81, @R service marketing H&8 customer satisfaction
3Tfor TRTETST &lﬂ?—f services T marketing aﬁ

www.scanneradda.com www.scanneradda.com
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Remembering S fRiradd &= ad aigvt - 2 o

» hIgle! TIE HUYTYA] IRe! strategic drivers It AT &T. Industry and markets, customers, products and
services, channels — g i ST 31T ATfOY It UTSTI hlald W ATal.

* Channels 918 9 TR 30T UdehT< Yeh I&TE0T. ISTEIUNTAGTT JHAT UehR 0TSt 37¢f IR,

TQ2.1-PYQ 2017-May [14] (b) - 3M - Pg 696 LEVEL | Easy

Remembering
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TQ 2.4 - PYQ 2025-Jan [8] (Or) (b) - DESC - 5M - Pg 698 LEVEL | Medium
Remembering

Understanding o 99agd 9oy, onfoy dewia g7 graao - 1 U
» T} TepT SIS RET &1, BT I<Ride I&IET &T. movies on demand fehdT online repair services fRram
fafgaet augmented marketing 2l aRaT 3Tg, IR ATEL.

= Distinguish =0T USITd Basis 8T T%T 3T9cie! table aTuRT ATfOT IR SMTYR &7 — meaning, objective,

nature of offering, focus, example.

www.scanneradda.com

TQ 2.5 - RTP 2025-Jan [12] - DESC - Pg 699 LEVEL | Medium
Understanding

Analysis Qg UTgo} 30T (RETRTSY JURIOY - 5 U9
» U 89 31l tool ATarfA=ft Fivm, #91 reht Shicft shAaR steps Hed &M, SATOT 77 <t FeaiaR .
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G ST Yol hieh faaRelT 3r&e o) &H ¢ uiReee q fafgar Uden sitediel axidieh Sur .

:
E TQ 2.2 - PYQ 2018-May [11] (b) - DESC - 5M - Pg 697 LEVEL Il Medium
= Analysis
E TQ 2.3 - PYQ 2024-May [8] (Or) (b) - DESC - 5M - Pg 697 LEVEL Il Medium
Analysis
TQ 2.6 - RTP 2026-May [11] - DESC - Pg 700 LEVEL Il Medium
£ Analysis
_'E TQ 2.7 - MTP 2026-Mar S1 [1] (a) {C} - DESC - 5M - Pg 701 LEVEL Il Medium
< Analysis
E TQ 2.8 - PYQ 2026-May [7] (b) - DESC - 5M - Pg 702 LEVEL Il Medium
b Analysis
z
z
z

fwr 3: Resources 3MIfOY Capabilities =t 3fA<RT: Core Competency 34t &Rul [Role

of Resources and Capabilities: Building Core Competency]
L2P6-B-C3-T03

Read first ddl — ICAI Study Material, Chapter 3, Strategic Analysis: Internal Environment — core
competency SYRUITT resources ATfOT capabilities =t ‘J-Iﬁ'cm RIRINICES

www.scanneradda.com

NOTES
TV&TRTAT el 3TTelel] SURSAT STaesuTy {TeasT: 31fl: core competence TEUTS organisation = 312ft
ITSS) dTehe SiT SaRiche 318 3 ATal. core competencies FgUTSt business #T competitive
advantage ﬁlarcfr 2uarard) fAurfaes UM=AT capabilities. core competence oIS oft
competency T business < 3d% HIUTATE! IR business BIESG) TS 3aet! uTfgS. &9 marks =1
YT AHhI 51 i+ a1t gdld, TS ST el el

C.K. Prahalad and Gary Hamel & H¥H core competencies T ST 3ftesadTd, ATfOY dgehid A1a
fafeot e 3/ d. Competitor differentiation: ot competence aTedt /T afor Tqefeniar faht
Teehel Ul STAYS SITd, TS Taehel giodTAT HicdHRTema Sifere TTett products SATfOT services &aT
gdTd. Customer value: fd=aTdH end customer T Jed ®AaT Aere urfgst ol g @Rl
ol SuamrR @R wRoT di st uifgst — 31T gRume S8« aR Shu-=ar market position @R
faT hTEIT ek USUIR ATE!. Application of competencies to other markets: dt €qUf organisation
T AT SATelt aTfest, garen fafre Mt fhdie! Fome el a3t thad Yehrd faiy SimgRet et

Q@I competence core competency AT STTOATETST i 31ét gut grredr utfgsid: fa=arges
3fehfael markets Udd digavar Tt Aol a1fgst; end product =T perceived customer
benefits Aed fa= d&tofta contribution 31et Tifgst; SMfoT fa=il aehel R0l 31TUS 31T UTfgSt.
f?l%’rmﬁw@mqﬁﬁﬁ.WW%@@WMcompetenceﬁmm,W
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core competency g — g eyl fafguarardia Qaes marks 3rdTd.

hivTT capabilities dT core competencies 3Ted & SIUuITITS! sustainable competitive advantage g
IR 3Xdieh ARy, Valuable: &i=aTHes firm o1 Heffem thraar o ddt fohar eteh eresar ddrd, Sfor g
Hed 98qugTd human capital HE<dId 3%d. Rare: T hIRT AUTSdT Wefchiche T, ThIRUT 3Hh
ufageniers IR ST capabilities IV advantage 3 {Tehd ATaId. Costly to imitate:
ufaeaeafar 1 gt 33T dhdl Ad ATeld — product =Y ekl TRT I8! Intel TT A€ R&D
cycle time T ehIUTTEAT IaRAdT HTT ATe!. Non-substitutable: T strategy =0T &I HeheT 1€
GH resource T, S Tata =T low-cost strategy ARfI Hﬁg_cﬁ 311foY human capital, féhar Apple
=T i0S capabilities. i Mt Sah saue, fads strategic Hed SIT.

advantage fohd) ehTes fdcheT & BRAUTRY resources 3TTfOT capabilities Tt TR J2Es CC} 3=, Durability:
1 farstrae fohar chlcTdlg] cgidell fopctt s ATTaT — technology e patents eIdch? Gljﬁ RGIGAGE
9FhH brand names TU feehIs: AT, Transferability: Tg<ar! ATUR €34 fohaT technology faeha
83 ufawaeatar @ fandt ggst Mesaar a4ara; Meaut Side srags, fadet advantage 319 Rears.
Imitability: i<t Faehet fohd! T8 8ld — Tar]di<ar ufehar, fafre & afor el deepd! Aaha
m x| :nzﬁ?r TUT TR&TUT A8 financial-services innovations 1 Tekhel gl E‘ﬁ
Appropriability: resource base HY UdTdT 0T 841 8, BRI advantage Gﬁfﬁﬁ RISIRCEGIEI
HTTeh e gTdT ATterd 37 ATgl.

IR-IR HEATAT IT & TTel YehAehid AT g1 HIUeT 31Te. Valuable, rare, costly to imitate, non-
substitutable & TS capability core competency 31T @bl & 33aUdTRI fAehY. Durability,
transferability, imitability, appropriability &F advantage ford ¢S 3118 & RaUTt afrs. Fahat
asiae a4, UL TTEl Yeha gdTd — ehiorn capabilities T core competencies 3ed oY foara
31Tg hl advantage f¢ehTs: A Bl 3 faaRe 3118, @ stem AYH ar=rn 1oy dadi= are) forgr.
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Understanding o 99igd 9iToy, onfoy Gewia g7 graaot - 2 usf
» gIATd IATATT &Tedlel unique strength IT SRR &, 1T U ehald! & — fa= T business & 3a”
HIUTATET I business UG AT SXaed! UIfgt.
» U eruTer e fives & enfor 3 ue wudienrum arert folgt. STRid Intel, Tata, Apple & 3gT80T
forgTelid, srur it ey grgT Aivd ATEId @R df gRag &dra.
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TQ 3.1 - PYQ 2018-May [7] (d) {C} - DESC - 2M - Pg 703 LEVEL | Easy
Understanding

TQ 3.5 - PYQ 2026-Sep [8] (a) - DESC - 5M - Pg 707 LEVEL | Medium
Understanding
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Application U9 amRo - sum saol- 2 oy

= Q’@'@Tﬁgcorecompetencymm@ﬁwmﬁﬁ%mwaﬁ%&ﬁmw
ww%wﬁﬁ.ﬁ@aﬁmmﬂmmcorecompetencyﬁwﬁwﬁfm
28! SRIeR IR 37T6.

TQ 3.3 - PYQ 2022-May [9] (b) - DESC - 5M - Pg 705 LEVEL 11 Medium
Application

TQ 3.4 - PYQ 2025-May [6] (b) - DESC - 5M - Pg 706 LEVEL 11 Medium
Application

Analysis digT urgot anfoy rreoResry queol - 1 u%
= 3eft foremTeT IR &, w1 i & S11foT competency = UR &hRTedT ARTOM=AT ShdtedT &T. guiFT analysis AT

it 8.

TQ 3.2 - PYQ 2021-Jan [9] (a) - DESC - 5M - Pg 703 LEVEL 11 Medium
Analysis

faw 4: Internal 31TfOY External Analysis TeRsT &0 (SWOT Analysis) [Combining
Internal and External Analysis (SWOT Analysis)]

L2P6-B-C3-T04

Read first drdl — ICAIl Study Material, Chapter 3, Strategic Analysis: Internal Environment — SWOT
analysis HY internal 31foY external analysis Tcha THO T UTTTER.

NOTES
SWOT analysis g Wfaeardrd! strategic options HEGUITHTS) organisations aTaRd 31Tl tool 3Ts.
ot fawa ST SrefreR fiheat dt S14T: strengths 3TfOT weaknesses 3iefe 31¥aTd, @R opportunities
IO threats STE¥IE SIAAId. 8 ATeRI YT fetgl. a7 fasameric U scenario U%T @R aX T
internal/external IS8T GI+g! STS{AT A& GHTaTRY T AT <hT, 8 JTUTL.

SR Asaidiel IR AREAT. Strength: organisation =t 3T &HdT, foaT IR s ot Teferiar
strategic advantage ﬁ@-‘%ﬁﬁ. Weakness: GFT‘H_H Tafer fohar SR, @Tﬂa} strategic disadvantage
fA\for gt Opportunity: external environment AefteT et TR, =AM organisation &
MUt T Fedehe hdl Ad. Threat: external environment Aefter Ufddre TR, fSreamga fo=ar
I risk FHAT0T glat foham T gld. IR e, Ul Ueh 3.

iffTdelaT IeT 31 T: management dT 31 firm-specific business model I¥RAT AT, St organisation
=t resources 3MfOT capabilities dft SAT environment Te& e hed AT ATFTUTIRN ITH TR align,
fit feham match &<, SWOT aIeT short note T & AgH= e are 31mg 3oy & 3mg 99 A8Td
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SATITORE 3MTe.

strategy SRGUATYAT SWOT T ST — IRidilel hIRUT 31f. ATHS internal A0 external Teeh
management TAR JdTd 0T ﬁ'UﬁITqﬁT uddh CUS IR I "l STTel. weaknesses SO0
threats SHT hed strengths S1TfOY opportunities aTae AT AR IR gldTd. & i Iretet
31Tg 3MTfOT harTd YR gdl & et 9k A4, RIITﬂé' resources objectives Y SfesddT qdrd.
fafdquut e TR Sadd SIIdMTE! strategies THU JgdTd. STfUT It AR Je Faar
framework T8 S&AT, STt managers T Uceh aradT A4,

www.scanneradda.com

Caselet TeH grid dhTel. IR IR WUTET grid HiSdId — a1 3Mtedid Strengths 30T Weaknesses,
Qreft Opportunities 3MfOr Threats, 3Mfor fedtean Hqu‘ifr Ueh WU &9 d IR Bl ﬂ% HIT analysis
=7 FRofarard) s aref giat I Qohl 3N evaluation ﬁﬁ? e HT — strengths T ThTICT &1,
weaknesses d¥ 3UTY h<l, opportunities dT ATH 3&dT, threats Y TR, g evaluate HITAT
GITOT=T YTl d< Aged aTery g4 S1¥Id; ot a6l gRd et

SRId WE 919 ddetel! Adid AgHTd! Ieh: AAT&d ST threat TgULA fohaT global competition
weakness FgU[A A1GaUl. Marks internal fa%g external Ira 31&fTeR MadTd. U d2d FivTet i arse
& a<quaraneft & organisation T ATd 31Tg i 18, 89 JUTHT.

www.scanneradda.com
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Analysis dgd uigol 3nfo RERESY qUTEO - 5 g
» TR Mok grid THTOT AET S0 Uk scenario ALY 1T, internal e external TULA fohdT strength &
opportunity TEU gehl<dT ST STehUY, BT Ieh IR TRAR G&d hdld.

* grid T strategy TTS! 1 31 Bl § T ae . FAshy THeter grid TSt e v
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TQ4.1- RTP 2025-May [12] - Pg 708 LEVEL II Medium
Analysis
TQ 4.2 - PYQ 2025-Sep [7] (a) - DESC - 5M - Pg 709 LEVEL Il Medium
Analysis
:
2 CSQ 4.1 - MTP 2024-Jul [1] (b) {C} - 5M - Pg 710 LEVEL Il Medium
o Analysis
E CSQ 4.2 - RTP 2025-Jan [11] - Pg 711 LEVEL Il Medium
o Analysis
z
§ CSQ 4.3 - PYQ 2026-Sep [5] (c) {C}:- 5M - Pg 712 LEVEL Il Medium
Analysis

fawa 5: Michael Porter’s Generic Strategies aTa3s- Competitive Advantage

[Competitive Advantage Using Michael Porter’s Generic Strategies]

L2P6-B-C3-T05

Read first drdl — ICAIl Study Material, Chapter 3, Strategic Analysis: Internal Environment —

www.scanneradda.com
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Michael Porter's generic strategies dTU<- competitive advantage a1 YNTICR.

NOTES
Michael Porter T8UTdTd st competitive advantage &T cost leadership, differentiation 31TfoY focus aT
GG generic strategies AYA Oresdt. usTer gdt sraetett strategy ICISINES %%Wrg\’cﬁ Porter & A1
&Tﬁrﬁ%ﬁstrategies@lﬁ—mmmﬂ%ﬁwmmmﬁwm&ﬁqﬁm
TEUTSt Gehe marks. Cost leadership SO differentiation broad market T SER[F $1¥dTd; focus
narrow segment AT Se_[ 3T,

Cost leadership TUrSt 31t f@dt fSi2 firm 4T competitive advantage Tefehi=aT {],Flﬁ?[ products
fehar services =T &Y cost H&A QY. price-sensitive customers TS THTONT products 3rcd &t
- cost A TUR h0 T AT 31 — @ aTdla IATShdT ATOT development, production,
marketing & distribution a1 Gafdtel dd cost hUTIIA ATeet STTd. feeh=T AGUTAT cost leadership
S5 firm RIS TRY HHRRY e, TUT fAaT industry SIS fohdl AT SaasuTd &
fAesear st urfgstd. d ArevaraTdi=an ghdl: AFTUfiET daar $HETST; resources T QRUR ATUR;
economies of scale; AIGAT THTUTER IUTGATHTST THTUMRRUT; cost araaun=aT technology e
TdquLeh; 0T STATaTeh BIsUdd differentiation T30l

cost leadership @hTuTaT IR advantage <d: price-sensitive buyers AT G+ 31dIe;
product A& differentiate sheuaTeaT Teft waffea sradler; buyers #¢d brand =t sras &t 38,
10T buyers s ASIgd bargaining power 318, fa ek MfoT did: Wefeh cost wmuTet=ht &
IaedTd 107 fhc=ar Ted industry =T T gedt; technological breakthroughs He T cost
advantage fAuamift 2dt; buyers =t gt et fhAdTerg dr@uun dum=aT AfAeAiRs Tesd; T
HI&T sales volume aRF fdeied Mgd; A0 advertising, market research @ R&D A& hUTd e
costs @Tefl Saut &YEf ST HENTTA USd.

Differentiation T &q 14T &l TYuf industry #eA ATTEST AIFTEAT SATOTRY products 30T services TR
R, STfOT <t fohwetarmere oAt Sae-1fier A9etedT TghaTd! SIdrd. 8 ISyl design
features, technological leadership, NS IUTNT, quality, TaTeRUERIA TfRUTH, brand image, dealer
network fahaT customer service ATd T3> Aehd. I SYUR: product (FG-Ta offerings, R&D STfOT
marketing H&Z Wftfeh UUT HIST URATAT GUIRY), pricing (YehaR Hafd st fdhAa fehar Sia fhaa et
ZRIdclel AVd), SO organisation (brand Tt dTehe, ST hdET, ATaT=l 8fteswd, customer loyalty).
A TrervTTe 981 SUR, ITRIATT ShHH: STasiAaster STeSUTRT I &T; product performance
39TET; buyer JHTITS! I quality = gHY &T; T4 product innovation &heT; brand image 31TfoY
brand value aT&ar; 30T AT AfATATER T customer T WEIEHIER ITUTRA fohAd &<aT.

Differentiation ¥ IS five forces =T WU Td HAiget STdTd, 310 IRe! I T=AT &hdrd. Rivalry:
brand loyalty ﬂa} firm ﬂT@H g 3for buyers fohadiaTad st dagasiie giara. Buyers: oy
Af AT SMfor oheft vata STeaes o fohrdier aTaTe ohed ATeld. Suppliers: SR fdhAa fAea
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S firm AT aéeldl input costs UeTdT AdTd. Entrants: AT =gl afre=t AT S dTd, AT A
entrants da&aTd fehAdId o €3 Tehd ATaId. Substitutes: I brand value 31TfOT customer loyalty
3TAT product Y ST d €3 rehd ARG die: ufaeuelf Techer d srea™ dresyur feehaut
J[TUS SI1d; SfaTsTdt fehHd! UTgehi=T TWed UATdichs GehaldTd; ITTOT UTgehi=T AT diTeaaT af st Alet
gred 98¢ @ differentiation .

www.scanneradda.com

Focus T8UTS! UTgehial garel faf e e, uare siimferss market fohdr product-line =T T@T&T segment
giaed &1 hisd x0T, STUIhe- HERIT UUT 31%& market AT broad market T ST S0TT=AT Taefehiuer
T TaT ST VS, UTgehi<aT SiTeodT TS} fohar MRS 3rgdier 3nfor ufawgeff T segment Aed
Y Ty fAGSIuam U thid F9did, degl ot Gaifeier URUMHGRS 34, fad &9 9T focused
cost leadership (niche A&t &Y fehea) 31foY focused differentiation (niche Hed ATadt afA=s), anfor
Qehd firm &l-g1 ITelg Aehd. Hide: SR fehdd gd1 3, S1for @ier urdivangs ufaeasff g = entrants
T WYt 0t TES STq. die: dTest competencies T firms AT oY TadT A AT8T; FAifed
ARTUHES costs SR gdTd; 0T & ehtesTd dt niche Y rehal fohaT i<l competencies e
TTeT AiaT Wefar dt arsaTd ©3 *rehdl.

3reftehsaaT QURiHT g9 MEY SreT & 31med. best-cost provider strategy @HY cost 3101 premium
AfA Yerat MU demret 3ifdas |ier S — M= products Sum=aT ufaegeafder costs Sfor fhat
T, et quality ITet); TRaSuT=aT fehidIdet, 5-star safety rating 3oy T technology 3!
SUV g BTUTA IaT8RUT. ATIRAETT TehT caselet AL brand identity IR 31Tf0T ATei=T SMoT0} TigRE!
proactive FgUTS! X 3TRAetel! ghell, 0T Tfehi=aT gTeTaTcl! d fehH T B3 BUTRY reactive it
gidiel heh AT AT approach aaa gidr. AT fawardar AgHtar draaT: 3meft broad market &Y
narrow market % ST, 777 cost hl ST ?{ &I, premium niche brand '5°r focused differentiation
3, @T—ﬂ differentiation sTeg, 31O fa<TT differentiation Tecet <hl 3N&EI=IT mark SiTal.
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Remembering S fRcradd S&=ar a& Aigol - 3 U

. {Rﬁﬂ?ﬁﬂ'ﬁ{ Porter T ATg 31Tfoy fa=gt generic strategies forgT, 7 oAttt Uch o™ #ier. wEle
analysis xuaT3ea d Yeh a1’ marks &g &d.

» cost leadership SIfOT differentiation a1 A-6IATSIR IUTA HET-HgT shi{chd Hed <A1 ATel U UTS el

www.scanneradda.com

ferfgciean Juriear §=AGaR Marks fiedra.
TQ 5.2 - PYQ 2019-Nov [10] (Or) (b) - 5M - Pg 714 LEVEL | Medium
Remembering
£ TQ 5.4 - PYQ 2022-Nov [8] (b) - DESC - 5M - Pg 716 LEVEL | Medium
3 Remembering
K TQ 5.6 - PYQ 2025-May [7] (b) - DESC - 5M - Pg 718 LEVEL | Medium
9 Remembering
:
2
2
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Understanding d SAsgd Aol S1for defd 397 araaut - 9 us
= strategy Tt UehT 3NieSd e &, 19T fa=am advantage 3T SR RTI. Cost leadership TEURS TWefhi=r
?\l?lﬂ?l MY cost; differentiation T8UTS price-insensitive buyers TT&! ?I'lIUf industry Ted dITeSUT.

» ORI fohar orét foemReaT sradta R feetedr market TRFRYCY felgr — price-sensitive buyers,
differentiation =0T e} Hefl — firm =T Wd:2AT el Tepd.

£
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c TQ5.1-PYQ 2019-May [9] (b) - DESC - 5M - Pg 713 LEVEL | Medium
& Understanding
3 7Q 5.3 - PYQ 2021-Jan [8] (b) - DESC - 5M - Pg 715 LEVEL | Medium
E Understanding
§ TQ 5.5 - MTP 2023-Mar [6] (b) - DESC - 5M - Pg 717 LEVEL | Medium
g Understanding
H
TQ 5.7 - MTP 2025-Apr S2 [1] (b) - DESC - 5M - Pg 719 LEVEL I Medium
Understanding
5 TQ 5.8 - RTP 2025-May [11] - DESC - Pg 720 LEVEL | Medium
2 Understanding
§ CSQ 5.2 - PYQ 2020-Nov [6] {C} - 5M - Pg 722 LEVEL I Medium
c Understanding
; CSQ 5.4 - PYQ 2022-Nov [6] {C} - 5M - Pg 725 LEVEL I Medium
§ Understanding
CSQ 5.6 - PYQ 2025-Jan [5] (b) {C} - 5M - Pg 727 LEVEL I Medium
Understanding
£
o C5Q 5.8 - PYQ 2026-May [5] (b) {C} - 5M - Pg 730 LEVEL | Medium
g Understanding
E Application U9 amRY - sum =gl - 3 U
: « 37eft QonT ITeRITd strategy SMesgH fdd ATG &1, 7T caselet Aefiel deaiase ot o1, & G, SOy 797 g
; Q
= fIaRetet wrag fohar aie ferg.
= Caselet A& 3 firms o AT 31T dR Uhhiel Waa fvep SMfoT Tod= strategy &3 Ucheh chee €T
s Marks Uk firm TS} avTes SrdTd.
§ = advantage cost dT 3Te S FresuuET ¢ foemRuaTamedt target market broad 318 &l narrow g fa=mRT. o=
AT focus aR IHTUTYA Ted! 3.
:
:
CSQ 5.3 - PYQ 2021-Dec [6] {C} - 5M - Pg 723 LEVEL Il Medium
Application
E CSQ 5.5 - PYQ 2024-Sep [5] (c) {C} - 5M - Pg 726 LEVEL Il Medium
S Application
-'E CSQ 5.7 - PYQ 2025-Sep [5] (a) {C} - 5M - Pg 729 LEVEL Il Medium
E Application
:
3
H
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Analysis Qg OTg0l ST0T TRETRESY TUTIOY - 2 TS
» g YTfieR fehar g firms Ioie Anf °a 3rdte dR hH! fehad-STRa volume 8T AT STIfOT perceived value-
premium fhad g1 AFT THRTTAR HigT, 10T T exvargd TR AT Wd=qut 2.

TQ 5.9 - PYQ 2026-)an [6] (b) - DESC - 5M - Pg 720 LEVEL 11 Medium
Analysis

CSQ 5.1-PYQ 2018-Nov [9] (b) - 5M - Pg 721 LEVEL Il Medium
Analysis
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Strategic Choices

3 faw - 50 arffepd us - HE<a: A

www.scanneradda.com

ICAI SKILL PROFILE Strategic Management 9TdY ICAI TT band: Level | 30-55% - Level Il 45-70% — @ Tehv0l
AT e theory-UeT

Level | — Comprehension & Knowledge 58.2% 237 Ghl 138 marks

Level Il — Analysis & Application 41.8% 237 TehT 99 marks

TT Section <AT Level | ST HATE=AT a=: IT TRV 58% marks Comprehension 31O Knowledge ¥ 31T8d, aR ICAI T THTOT 30-55%
31T — Strategic Management TTSI THTOT. aTa 32 TR HI8T 9HT T, Section TefieT 3R f&eproTiaer fahdiast arfere.

www.scanneradda.com

fawa 1: Strategic Choices

L2P6-B-C4-T01

Read first dT — ICAI Study Material, Chapter 4, Strategic Choices — corporate level strategy arrfoy
stability, expansion g diversification & generic alternatives, GEEE] merger, acquisition arrfor strategic
alliance Jia==T HTT.

www.scanneradda.com

NOTES

Corporate level strategy =T st YU organisation &T business dt [Aag, fa=m srfor et ai=aneft
31 firm hIUTAT business A&d 3T 31TfOT growth a stability TTST portfolio &I TivTesTaT.
Glueck and Jauch four generic strategic alternatives SdTid — stability, expansion, retrenchment
31TfoY combination — 31TfOY IR AT directional strategies FEUTATd, &hIRUT long-term objectives s
JUITAT strategic action T o HeT¥d &1 <dTd. HIUIATE! Yehter siervaranet ara! -1 foigr.
Combination strategy TgUTST TTteh! &I UehTd dcd! G0N — I&T. TEIET firm ST hIesiR
packaged food division TR dTead STfOT diedTded! units g @hid. U%T SieaT strategic decisions ZT
dimensions fa=RaY, degT ITR 1 ITAT: top management involvement; GE[UT organisation dT
Uah3d faaR; organisational resources dt Sifdetehl; external environment A&fie factors =T faaR;
long-term prosperity @ ST URRUMH; future orientation; 30T A& multifunctional fehaT multi-
business TROTH.

Stability strategy safeguards existing interests and strengths. Firm 3T fchaT a=ma markets e
T products 30T services g hTH hed A, functional &t TR ShHT chd SMOT operational
efficiency feéehad — TUT IR SMMIEH TFTATA i df not a 'do nothing' strategy 31T8. SiegT firm &1
T markets AT AT products =t TaT B 3/ 9q, SiegT fa=h products maturity stage of the
product life cycle &1 UigiR<l 3med fehar fa=amens el At share 31 @ dt feerara=n 3mg, snfor
SiegT SIUTeT™ STeied expansion iak @TIEE committed resources HY returns JIeard T,
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degT 8l strategy 371Ul 3d. IR SUMRY st 312ft: product maturity; ST S&et SfOT At risk 1
staff =t UHdl; Jo-i=t fRR external environment; growth @ consolidation; 30T expansion Jell
STATSIRTY ATET, IROT <t HiehIGIIeh dTg, RTehd. Start-up STed ST TITAT i stability TdETeROTIO!
g 9181 start-up AT speed, flexibility, agility STTfOT STUTEa™ market penetration @FTd.

Expansion strategy redefines the business — foht Tt arags SfoT fa=ardter investment w<ia
YUHTUIT dled. IR fA< dynamism, vigour, promise and success ff Siigdrd 3oy stability =T
ﬁ?@ AT, df TehRuIRN ROl environment chgH hMHTHT T areguaT= ARTOR g growth =1
TR strategists AT 31fdrep guTe— fAesd; expansion ﬂa} competitors TR market @R 37feeh
control fAa4t; 3MfoT experience curve T scale of operations HYA H1ae Hesdrd. fo=ht afres:
business scope d gieafRaT; high risk - high reward 7€ T%T; ¥1d growth e 0T, e
investment A organisation T Id-i1ehRuT; fOY GIH AT JUIRY versatility — intensification,
TEUTSt JEAT=AT business areas A aTe, 31T10T diversification, T8UTST 9T business areas &8 UL
& BRI dT6.

Diversification is entry into new products or markets — STTITS} deToftadiaT arast skills,
technology arrfoy knowledge <fTdTd. JrfafRked capacity d capability 31fdep TRUMHehReRTUT
JTURTITTSY 311foy synergy AauarEardY firms dt aTURATd. URieTeh aRAR foaRar dt e concentric
fa%g conglomerate BT 318, STITOT IR AT T < STYRIAR dTd. Occurrence: firm T
products fohaT markets STigd d<gT concentric, 3MOY G&T=AT line of business At TG BEIG]
diversify hd degl conglomerate. Linkages: concentric e 74T business qrmszﬁ process,
technology fohaT marketing A Seiall STEdT STTOT TEATAT facilities A fAETeaT spin-off ST,
FSUIH synergy fAresa; conglomerate e 3T d1 G4y 3nfor 74T business process, technology @
function 3T fa=gid S-ITUTA 3TelTT SEdT. Reason: HEITAT line of business Aed Hefl Jueteds it
d concentric, 3TTOT T Teft 7T Sr&citer fhar smev=am et @u threaiR sredier d
conglomerate. Scenario A& customer groups, customer functions 31TfOT technology ai=T overlap
318 I, o T

vertically integrated diversification #eZl firm &1 product-process chain HeZ g Ye fehar AT
Tehd SATfOT 3Tdeh product fehaT process steps A&l fARA — df 7t businesses IaUaTAT %a,jr
Backward integration input providers =T business A& fQRe= TTET supply I} ehed — firm =¥
w@d:dt supply capability aT&EOTRT business faehd 83+ fehar IUREA. Forward integration value
chain A9 Y& T GeATE product ATIRUITT business lines A& STTd, IgHT distribution channels
Ae. Horizontally integrated diversification ®UTS! production =T AT TuTaRe! ARE! fohal gReh
businesses fdehd B Shetet expansion. IR TIEYTT HigdTd df HeT 39T <hl vertical integration &T
related, concentric diversification ITa Ueh UehRR 31Tg, 30T for=ft risk 31=ft Y organisation Smoaear
H& business AT H&T focus THIA.

A merger combines two or more companies — business operations aTeqUITHTS!, AYUf 31dfear
thelel Uehal1ehRUT, ST Tehd gIOTT=AT entities T HTeTch 90T ddTR STTiedT entity T TUHITd dTeehel
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gIdTd; an acquisition is one organisation taking over another — U T organisation T dTdll
3 foI=aT assets g operations @R control fAcaut, GeameRUMUl sffergsaT sfesehe firm chHchad
firm =T TSI ©d, Yehfd operations Si&ehe entity =T 1A Y& dTe] IadTd 0T heft eheft 31t FAsigot
IGdTd. Merger @ IR YR faaRel SITAT: horizontal, AT industry Tefiel 9e competitors &3,
economies of scale |T&T 3TfOT duplication TG CTeRUATHTSY; vertical, production féharT distribution
T NN TUATIREAT firms ¥R, AT féhal 4e; co-generic, production processes, markets fehat
technologies AYA Heifdd ST firms GXRIM, product line aT&auardTé fohdr IsT=AT operations
T ARTUTR components AauarardY; 31foT conglomerate, 31TEAd industries it firms 3=,
risk ¥ diversification ehRUITETS! STOT portfolio fARIRUATATSY. Scenario AL & firms =t e 7t
entity TUR SITelt aR aF merger; Tah firm STf&icaTd Afgel! ATal a= ot acquisition.

strategic alliance UTSt &I fohar if&ieh businesses Heflel 31& ATd, ST USRI Wd: AT TB[AR
ST 7 YUTRY strategic objectives ST AdTd; TTd partners independent and separate entities
U AgdTd O BIIS & control AT HdTd. foe Tra¢ I<iRi=an shA =R Lfieriarett dard:
organisational — partners chg- skills @ capabilities freRTt, areatett productive capacity, distribution
system fohar areaetett supply chain, 3mfor ufaf8d partner ﬁ@' ooy legitimacy; economic —
costs T risks GEiHed fa Tt SO, 31feeh economies of scale, STfOT co-specialisation; strategic —
et ar{umﬁa\—rﬁ rivals = OgehT o, supply chain a¥ vertical integration, resources d skills Teha
gut, SIfOT 74T technology =t fehaT Tger research and development Tt IueTeerdT; ST political —
w1fek gaug fohar legal barriers 3fieligH foreign market 7€ UART. Innovation STed IR Higdld chl
Y ﬂ?lTﬂ?ﬁ%r U QISaraadl Hed ahed, productivity aiéad 31TfoT competitive advantage d; R fa=ar
risks TgUTS STRA cost 31TfOT financial risk, 31fAfd returns, technological uncertainty arrfor

implementation risk.

www.scanneradda.com www.scanneradda.com
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Understanding o 9uoTgs 7ol Snfor Tewid 397 araavt - 16 U
» IR SIRft TRE erdTa asft strategy <t RET TeRT SNSIT &I, W ShRUY fehar Afrst shHies 23 HisT.
T AT U marks 9T U Ueld ATal
» UETE U gudaTg AiSre Hiffiaet s — 3aT. stability 8 expansion =T faeg 31T — aR at-at
strategies U T JATOT AdeAT ATRITT Thich TE T

www.scanneradda.com

TQ 1.2 - PYQ 2018-May [7] (c) {C} - DESC - 2M - Pg 736 LEVEL I Easy
Understanding

TQ 1.3 - PYQ 2018-May [7] (e) {C} - DESC - 2M - Pg 736 LEVEL | Easy
Understanding

TQ 1.7 - PYQ 2023-Nov [9] (b) - DESC - 5M - Pg 740 LEVEL | Medium
Understanding

TQ 1.9 - PYQ 2024-May [8] (b) - DESC - 5M - Pg 741 LEVEL I Medium
Understanding

www.scanneradda.com
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TQ 1.10 - PYQ 2024-Sep [7] (b) - DESC - 5M - Pg 742 LEVEL | Medium
Understanding

TQ 1.11 - PYQ 2025-May [8] (b) - DESC - 5M - Pg 743 LEVEL | Medium
Understanding

TQ 1.13 - PYQ 2026-Jan [7] (b) - DESC - 5M - Pg 745 LEVEL I Medium
Understanding

www.scanneradda.com

TQ 1.14 - RTP 2026-May [13] - DESC - Pg 746 LEVEL I Medium
Understanding

CSQ 1.2 - PYQ 2022-May [10] (a) - DESC - 5M - Pg 749 LEVEL | Medium
Understanding

CSQ 1.3 - MTP 2022-Sep [2] {C} - 5M - Pg 749 LEVEL I Medium
Understanding

CSQ 1.4 - PYQ 2023-May [8] (a) - 5M - Pg 750 LEVEL I Medium
Understanding

www.scanneradda.com

CSQ 1.6 - MTP 2024-Nov [4] (a) - 5M - Pg 752 LEVEL I Medium
Understanding

CSQ 1.8 - PYQ 2026-May [5] (c) {C} - 5M - Pg 754 LEVEL I Medium
Understanding

CSQ 1.9 - PYQ 2026-May [6] (b) - 5M - Pg 756 LEVEL I Medium
Understanding

www.scanneradda.com

TQ 1.4 - MTP 2021-Mar [5] (a) - DESC - 5M - Pg 737 LEVEL I Hard
Understanding

TQ 1.5 - PYQ 2021-Dec [9] (b) - DESC - 5M - Pg 737 LEVEL | Hard
Understanding

Application U9 ammRY - sum =gl - 2 Uy

= Scenario U el AT9 g4 31d. UfgedTd SNiedld strategy S I, HT case A foell STYR UMY
T I o, SATOT T strategy HAHTURUTYU! FHSTI FI.
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» Diversification ZT case A concentric 30T conglomerate TigA fAag @=uaraimeft customer groups,
customer functions 30T technology TT=I overlap dUTET.

£ .
7 = 3 divisions 30T TARIITST 13T 0T SUM=AT case el Udeh AUiarardt Wds 1 3 eied! strategy
3 gl 319d, §quf company AT8T Tehd IR T8
: CSQ 1.7 - PYQ 2026-Jan [5] (b) {C} - 5M - Pg 753 LEVEL II Medium
z Application
TQ 1.8 - PYQ 2024-May [6] (a) - DESC - 5M - Pg 741 LEVEL Il Hard
Application

Analysis dg uigol nfo RERESY qUTEO - 5 g
= Distinguish-between ITRIHT Je-=dT SMYURIAT TR marks fAedTd. occurrence, linkages 3TfOT reason
gieR table SIET, U STRTAT Teh row.

www.scanneradda.com

— 197 —



CA INTERMEDIATE PAPER-6 - SCANNER NOTES - MARATHI EDITION

» Case A 9 kit AT U Faad ddlel, dR Udeh GIATAT W=l A1d &l 37107 Tl sitgatelt

£
o risk .
TQ1.1-PYQ2016-May [13] (a) - 4M - Pg 734 LEVEL II Medium
S Analysis
:

TQ 1.6 - PYQ 2023-Nov [8] (b) - DESC - 5M - Pg 739 LEVEL Il Medium

Analysis
: TQ 1.12 - PYQ 2025-Sep [7] (b) - DESC - 5M - Pg 744 LEVEL II Medium
2 Analysis
CSQ 1.1 - PYQ 2019-May [6] {C} - 5M - Pg 747 LEVEL Il Medium
E Analysis
. CSQ 1.5 - MTP 2024-Jul [1] (c) {C} - 5M - Pg 751 LEVEL II Medium
3 Analysis
H
fawa 2: Strategic Exits

L2P6-B-C4-T02

Read first ddl — ICAI Study Material, Chapter 4, Strategic Choices — strategic exits, I%'UT@T
turnaround, divestment 31TfOT liquidation IT retrenchment strategies AT 9.

www.scanneradda.com

NOTES
Organisation SIegT substantially reduces the scope of its activity degl retrenchment TehRet STTd.
Environment Aefier Elﬁ'%\‘ﬁ g faeht uRfAder afe %WIH‘I@[, aog ad¥ aﬁm?ﬁ%‘r strategy ST TcehT
B gl & STah 33d; Fdd diel TedTar management AT T business A& 3i*1d: fohar guigo
e 99 B[, AT environment RIS 3M9d U, fhar dtearasdr business HYA
HrIGefR business &3 resources I@BdH stability fA@adT dd %A d WiwRe S1d. are fiF TR
3Ted ATfOT Ty qt fAgsvara™ marks 3MTgd: turnaround, divestment and liquidation. U&7 aRaAR
fa=m=at @t theeh 31T hT turnaround is internal retrenchment — A efficiency GURUATAR R —
&R divestment is external, St STe<edT GehiHes business dledTd g AAAERI 3IeTeR fehdT
turnaround THhaedTeR WIhR STd.
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Turnaround returns an underperforming or distressed company to normalcy — TehRTE

profitability, solvency, liquidity 3TTfOT cash flow aT 1R, d TerRUTN ITR UMY HROT:
performance $dch Td Y strategy T8 — 30T shaTfAd structure @ culture ALAg! — radical
change of direction 37Tk BIdl; organisation T =81 TURITd STUTUATATST SAT(OT positive cash flows
TRRT UTAcsIeR AUATHIST 8T S ~Hehl U SIEdT; 3701 threats @ weaknesses fieg TaYd
feahTa eRU hSIUT ShdTd degl & aTuRel STTd. SMael objectives TMSUITETSY turnaround 7 distress =
RO IeTcdet UT%@H financial crisis 9tgeaT trr%@r financial performance e SuTea™ YR
gedot uTfigst, stakeholder support g-gl fAresaar urfgst snfor internal constraints @ l;lﬁﬁ industry

www.scanneradda.com
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characteristics TR AT cheft TS,

Turnaround &3 S GREIUIR six danger signals I¢ fa=Rel SITdTa S0 gdeh scenario =i
GodTad AT gld: business HYH ddd negative cash flow; W& feahrumt F8etett products fehar
services; IGRAT market share; physical facilities =t GYART; STRd employee turnover (GIRICE o)
ATg over-staffing; 3rfor mismanagement. Case Ay a2 ar ardisft drg- drgr 3rrfor G\Fo"UTIﬁ
Sgd . AT indicators 2ff 7 SiSdT T&d strategy & 19 UIR IR identification marks THTE, STTOT
U key problems ICEIEGIGEIG H?Il'i'l:r?fr Pleddl gd dTd, algequt iffidas ATeid.

Work plan A five named stages, in order 3. Stage One - assessment of current problems:
Hos SRIROT HATOY ﬂih_\qﬂﬁﬂ AT M, 79T dTdSid U SISaudarar resources chigd hl. Stage Two -
analyse the situation and develop a strategic plan: feepTa eRUTTN TeRIdT &)AT; ShagR core
businesses, 11%@[ bridge financing 3oy IueTser organisational resources QMeT; competitive position
TefieT strengths @ weaknesses TUTT; 30T T AHT goals @ duRftdlaR functional actions 3<dT.
Stage Three - implementing an emergency action plan: debt g restructuring, working capital e
YR, costs el huTd, product lines Tt ®Teuf} 31TfoT AT e positive operating cash flow
3T U — FITST human resource, financial, marketing @ operations aT STETSAERTAT eI
stop the bleeding. Stage Four - restructuring the business: cash forecasts, assets @ debts o
f2woT, product mix = G, facilities sia &t féhaT markets HYH ATIR, 310 reward &
compensation systems HY people mix. Stage Five - returning to normal: profitability, return on
investment 30T dTeetet economic value added ATt 78, et products STgT SIS0, GURetelt
customer service, alliances 31TfOT aT&atelT market share.

U stages Q?Wrﬁ turnaround @ elements fa=aRat ﬁ%T IR 31TS &dTd: top management A §&cT;
Gl fgraTgdm IHT ehum=aT Shdll; STeET SaTe AT hRul; e thed UIMAT ehiHi! i,
costs AL EIeUe &huTd; revenue AfF; A It ereoarard) asset liguidation; 3rrfor siféres Tt
internal co-ordination. I%UT g GXg¥T 3 FIedT executive T AHURIET Ieei’d UK case ATdedT
q‘%ﬁl‘lﬂ%ﬂ e aT@a?r, B K1 N EAL| faET Long-term recovery =T UHTAT IR Siiedrd at
ZRART ALTTd SdT: stops at cost cutting 37T IR thad UfgedT stage AT IR .

Divestment T8UTST sale or liquidation of a portion of the business — [EEIH] TY&T division, profit
centre fohar SBU — 3mfor & I&AT rehabilitation fehaT restructuring plan T ¥RT 314d. IR AT ™
RO &dTd af ShH STHT: turnaround ¥ Ufget MY & thdet; fehd Bdaiell business Jead ATa
31O company Hed ATHTGA o dT Ad ATat; TehT business AY persistent negative cash flows €quf
company &1 3Mfefer 3rg=Tufia SMUTdTd; competition Tt digrar snfor faar dis 2vard firm =t srgwefar;
feepra eI technological upgradation 31Td3ch 3118, U7 firm ATd W s LThd ATaT;
10T FAquIeh TSt Sifereh FivTerT Tafa Iuerey 3MTg. 3k Ye IITdTd hl divestment s cheich FgUH
UTgdT integral part of corporate strategy FU[H UTgTd, {512 Gt business viability g1 et 8=
3T 3.
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Retrenchment strategies A& Liquidation is the most extreme and unattractive — firm ¢ e
falt assets farentl. forht g1 divestment 2ff IR SITURIER &1 37ef: divestment business dT Yeh W
faerd, liquidation firm s¢€ . chegl TiehRel STTa: 3R turnaround =R rehabilitation plan 3T
T FgULA divestment; 30T turnaround féhaT divestment dTtehT ShivTaTa IUTI 3 =< fehar alvgt
A UTgA hllel 3Edie A2 TR g hdor aRfRATH liquidation. 3fEE: organisation = e
BT, TTIAC last resort. TRUMH: divestment organisation fSidd dad 1for g et vHTOMd
FHHAR fehad, IR liquidation Hes ASHIR SiTat, WidsaTdear St SudTd, STUALM cheidh ARTAT 0T
goodwill STTd. IR Uehd Faeld odid: fSid a dead business is worth more than alive, fa2

liquidation TTAT TaTT S,

Remembering I R d ST a& Aol - 3 U
» gl danger signals 0T UTH stages ATaTAeft @ shATe FT&iTd SarT. a1 fawdTdet sigdeh marks ATd fafguara=
37Ted.

= Turnaround T 3T elements &1 UTd stages Uel AT} ATET 3iTe. folgrareT goard sevaramelt gt siurdt ardt
AT d T

TQ2.2 - PYQ 2017-Nov [8] (c) {C} - DESC - 3M - Pg 758 LEVEL | Easy

Remembering

CSQ 2.5 - PYQ 2024-Sep [5] (b) {C} - 5M - Pg 769 LEVEL | Medium

Remembering

CSQ 2.6 - RTP 2024-Sep [13] - Pg 770 LEVEL | Medium

Remembering

Understanding o 99igd 9oy, onfo Gewia g7 graaot - 5 us
= 3eft strategy T AT T, AT RO fohdT stages shATH fIgT. Action plan fo=ReT 8@, aR @ CEO &1 uTeddn
YefteT 37T ShAITRd steps T WEUTT felgl, turnaround @ guid FgULA ATaL.

= Scenario UHTET plan =T 3Mefl e 83 31d — S Jehet 3MTg o Sreft T,

TQ 2.1 - PYQ 2016-Nov [14] (Or) (b) - DESC - 3M - Pg 757 LEVEL | Easy
Understanding

TQ 2.4 - PYQ 2021-Jul [8] (a) - DESC - 5M - Pg 759 LEVEL | Medium
Understanding

TQ 2.7 - MTP 2025-Jul S1 [1] (c) - DESC - 5M - Pg 762 LEVEL | Medium
Understanding

TQ 2.8 - RTP 2025-Sep [13] - DESC - Pg 763 LEVEL | Medium
Understanding

CSQ 2.7 - PYQ 2025-May [5] (c) {C} - 5M - Pg 771 LEVEL I Medium
Understanding
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Application U9 amoRol - sum Higgol- 6 Uer

£

5 * gaTd retrenchment strategy = ATd &3 &, FIT Glec ThRUMTQESHT case AU A chlcelel! RO &l

5 = Case A% turnaround &< UTfget SMTOT d et 31 318, d¥ IR divestment 31T, Board business EIS

E SAT 33ad AMfOY 74T executive A, degl SR turnaround STTE.

: = Qeh et SATefiear ol SATfOr &Rt FaR 3711 &4 et 11 &S SUMTAT case HEA & strategies T>UU! ATATHE

STTOT UAhlel a8 STIgA gedT .

5

= CSQ 2.1-PYQ 2018-May [9] (a) - 5M - Pg 764 LEVEL Il Medium

s Application

E CSQ 2.2 - PYQ 2019-Nov [6] {C} - 5M - Pg 766 LEVEL Il Medium

b Application

:

2 CSQ 2.3 - PYQ 2021-Jan [7] (b) - 5M - Pg 767 LEVEL II Medium
Application

c CSQ 2.4 - PYQ 2022-Nov [8] (a) - 5M - Pg 768 LEVEL Il Medium

° Application

§ CSQ 2.8 - PYQ 2025-Sep [5] (b) {C} - 5M - Pg 772 LEVEL Il Medium

o Application

S CSQ 2.9 - PYQ 2026-Sep [5] (a) {C} - 5M - Pg 773 LEVEL 11 Medium

z Application

3

H

Analysis dgT uigol nfo RERESY qUTEO - 3 U
» &M exit routes AU eh HITHET 38, dR Udeh row ol TE YR &T: 1Y fdehel STTd, <hI0T =Te A8,

£
E entity ¥ I gId.
[ * Indicators fa=Ret 3r&die TR & AT WRFUTA &1 31101 Uk ehrd Efddl o GiT; marks & 3MTe.
:
S TQ 2.3 - PYQ 2020-Nov [10] (b) - DESC - 5M - Pg 758 LEVEL Il Medium
Analysis
TQ 2.5 - PYQ 2021-Dec [8] (b) - DESC - 5M - Pg 761 LEVEL Il Medium
Analysis
TQ 2.6 - MTP 2024-Mar [3] (b) - DESC - 5M - Pg 761 LEVEL Il Medium
Analysis

fawa 3: Strategic Options

L2P6-B-C4-T03

www.scanneradda.com

Read first d@mdl — ICAI Study Material, Chapter 4, Strategic Choices — strategic options, FgUTSI
Ansoff's product-market growth matrix, BCG, ADL @ GE matrices, 31Tf0T strategic group mapping dia==T
HIT.

www.scanneradda.com

NOTES

— 201 —



www.scanneradda.com www.scanneradda.com

www.scanneradda.com

£
)
o
]
©
©
«
-
o
c
c
L
o
@
3
3
H

www.scanneradda.com

www.scanneradda.com

CA INTERMEDIATE PAPER-6 - SCANNER NOTES - MARATHI EDITION

Product-Market Growth Matrix — Igor Ansoff Tl Aigelet — products O markets ATt 3Mad
&Y 7t 8 fo=m=a business &1 YfasaTaedT growth T} 3fie@madr Aed Ted. IRa! strategies AT
™ feT8T: market penetration, T8UTSt advertising, promotion, competitive pricing fohar Teamean
customers g feeh ATUR i TLATAT markets & LA products =14 gIUTRT a1&; market
development, TUTSI T products T markets A& A0F — T o 9 WFMifereh UL 3/, Uiy
distribution channels 3r&td &t 7 segments; product development, TgUTst =1t fehat gemRa
products AT markets A& 31T0TOL; 311f0T diversification, TUTS T} products T&T markets Hedt
fareRut. Tidier fAas organisation 3 resources, infrastructure, market position, I 3fOT budget
Scenarios A& 3R diversification as the highest risk cell ATFdTd, 0T firm F&T markets TTET W
TR chetel! fehdl S[eq ddetet! products B AT markets Hed fRRY degT AT cell @R AdTd: fashion
brand 31TfoT organic food company a1 SrEfgt uergr products 3 USRI T SfoY Slgi-T
diversification 3%aet 7Y, market development ATat. I product STE=AT T8 4T UM et STId
31TfOT e packaging @ marketing message RTf-eh 3fTars! a fAamisft \gooqé ST, degT IR

market development 378 315d. the product itself is new @1, § T aTaT; 89 Teh 2 cell
3dd, 3T IR TEiauane cell T 919 et wrfgst.

BCG Growth-Share Matrix relative market share against market growth rate 3/& Aisd,
profitability Teg — 30T URY&ThT=aT SMTESAT contrast T Hel dier Mg Stars 4T high-growth
market He& HI&T share 31! ATTOT VI fEhauam Tt AT investment ATTA. Cash cows T low-
growth market H& HIST share 31El: AT YU TSR AT, UUT &=T investment HYA hRY
fAesd 16!, U T @IS gTequdriastt did gY et Siid. Question marks 3T high-growth
market FE TG share STEdI: AT ehigpad ST0T gl dieTd, 9ol growth SIEITS share TSIl
faehd odT A4, U A1 fAasewu! A1 investment YA 9dTd. Dogs dT low-growth market &
ofgH share 31Tt AT AT divestment T IAEAR TATd. aifdeh BRIRMR business &1 Gald AS
qrey ohl fHesd AT8! 318 U fo=mRat, degT Qiae=T mark cash cow is funding the others 31& giToaTd
3ATOT portfolio Yeh HYUT FGUH HiHTSHT SITd! § TRTUATT 3HTe.

Units T aifTehuT STTedTeR IR strategies AdTd: build, TUTSt marketing, distribution 3TfoT product
development 7D T investment &hee- market share diadul; hold, T80T resources T IH dTaR
e 3MTfOY brand =t ufasT STY HETT share 9 profitability feeraul; harvest, TEURSt 3cUahTe A
hig 90}: IfoT divest, TguTSt faenul fohar liguidation Y, I application Higdrd o star & amg:
build 31TfOY hold Si=g! faaT M1, G harvest and divest are wrong for a star, hRUT ST long-term
growth @R g aiffeheur I 31mg fo=am smeft o Sreudhrel I Sadrd. g9 SRIFY Uiy SRRy @, § WE
eeTd T — BTHIA IR I hdld AT marks faLd=r smad.

BCG matrix =T limitations U marks =T WHTT YT TGO fa=mear SITdTd. Complexity and cost:
matrix TS0} TS, FB3ETS SO Wftheh 31Td. Subjectivity: SBUs 330l 31TfOT market share fehar
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growth 31ch TIST0 3iTegTTcHeh 3194, Focus on the present: dt &= business TR R 9=
3Tfor WfesaTaedT strategic planning 918! AAffed ARTEf &d. Overemphasis on growth: aTHes high-
growth markets Aed 31fa=Rt investment 813 {Tehd fohdTl STH IGeiedT products o 3TehTet! divestment
8IS ehd. IR ST JTRIH JUATd A9 AT — &1 matrix Teh eI ™ chetel framework 3MTg 3107 ot
alongside other strategic tools aru=ei! TIfgst.

www.scanneradda.com

ADL matrix < g =T Arthur D. Little Ti=araze- fAaTet 31mg. dt product life cycle @R MR
portfolio analysis = Ugd 3T stage of industry maturity 3707 firm =t competitive position 4T
2 At 89957 matrix IUR @hed. df competitive position U fReruier durgo g fa=t e emg; Ry
YT thTH: dominant, TUTSI monopoly fhaT S&ehe g TRfgd technological leadership ﬁ% JUTR
oA gHT® ITH; strong, UTST strategies =T fAagid a-ia Atehadich STOT competitors g R
IeRITd Tl market position; favourable, EUS industry ﬁw ST EALGIR Uch competitor
I feTa gl 31em A} AUIR Wi, ST aTsTel! Hichodleh Agd; tenable, FEUTS THIYTHRRE AR
JTOT industry Aed GUAT FHAT hdT AU, YUT 37fSeh TBehe I TshHh rivals AR SRRf&TdT;
3TOr weak, FEUTST FAHTYRUMIUT STTATTGRRE hANTRY, ST GURUAT Heft sifdard srear a3

Scenarios @R TUREY &4 tools AdTd. GE matrix TUTS nine-cell grid, ST business units &T industry
attractiveness and business unit strength IiaR U 31TfOT resource allocation TS T grow,
hold or harvest 3121 zones A fIYNTG: 3T 3MTchtich industry YA IBehe unit FgUTST RS
investment <1 fgXaT chald, a= ST 3MTehtieh industry Hefel ShHhad unit FEUTS! ATGETAdT SR 0T
investment e AT Strategic group mapping IR strategies UTSUITT firms J TC e
H"CEH industry HEeIT competition T fasaoor e, 3oy fa=an t@‘cﬂ?r IR steps 3ad — firms AT
TS SO competitive characteristics 3fteswET, ST price fohar quality range, i miferes aara,
vertical integration =t graest, product-line =Y &, aruRetett distribution channels 31TfOT service =t
UTdes); Aidedt fRaseh STisam 93+ firms AT two-variable map @R HiST; T strategy space Hed
TUTTT firms =T UehTd strategic group AL ETehT; STOT Uheh TTeT¥iad! proportional to its share of
industry sales 312ft ades el
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Remembering S fRrepad d si&=ar a& #fsor - 1 09
= RIUTTE! UehTd TETR0T SuaTanefl Ansoff = TRa! cells, BCG t TaRa! cells fhar ADL =t urargt positions
TrarfAsft forgt. 9= mark 3e.

» BT IR S 2T 2ara fad SRaeprrer 99 &m: product-market matrix 9T Igor Ansoff 3TTf8T ADL matrix
gréY Arthur D. Little.

www.scanneradda.com

TQ 3.2 - RTP 2020-Nov [10] - DESC - Pg 775 LEVEL | Medium

Remembering

www.scanneradda.com
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Understanding d SAsgd Fivol, S1for defd 397 araqut - 5 us
» RIUTATE! cell & guie epruaramelt matrix T & axes T Axes T GRTAT cells gui= ShoT=AT IR tool
USTIIAAT ATel.

= Tool Y IYANTT 3118 31T U fo=Ral, degT growth SEAT Gl A=A Aeg, aR fAds shivraT factors @R
AT 3 g SR FTATd AT factors =t T .

www.scanneradda.com

€ TQ3.1-PYQ2017-May [11] (b) - DESC - 3M - Pg 774 LEVEL | Easy
& Understanding
;i TQ 3.4 - PYQ 2025-Jan [8] (b) - DESC - 5M - Pg 776 LEVEL | Medium
E Understanding
; TQ 3.5 - MTP 2025-Mar S1 [1] (c) - DESC - 5M - Pg 777 LEVEL | Medium
g Understanding
H

TQ 3.6 - MTP 2025-Apr S2 [2] (a) - DESC - 5M - Pg 778 LEVEL | Medium

Understanding

5 CSQ 3.2 - RTP 2025-Jan [13] - Pg 781 LEVEL | Medium
2 Understanding
g Application {39 amoRol - sum Tisaot - 2 usy
E = OigeTa 3NSAId case HYAT business &T TepT ATATHRM cell Aed a”'ﬁ??'_d T, 07T share @ growth I fectedr
; .
z Jeaidqd o afferzor gred-a a3ar.

» TRRUTHAR T cell 18 AUIRY strategy T SATOT fAATATST hIUTAT strategies TehIeAT it g al, d
€SQ 3.3 - PYQ 2026-Jan [5] (a) {C} - 5M - Pg 782 LEVEL Il Medium
h Application
: CSQ 3.4 - MTP 2026-Mar S1 [1] (c) {C} - 5M - Pg 783 LEVEL Il Medium
B Application

Analysis Qg UTgol 30T (RETRTS Y TR0 - 2 U9
* U investment STed aRenxUN faRIEmHTE IT ehxdl, degT 3Meft axes GrgT AL df @EdT, 77 portfolio AL
Qo cell gater et ehar QRad o T

= Case firm =T Wd:AT units TGSt competitors T GufT &d 38, dR g4 31T tool strategic group
mapping 31Tg; industry T guiq hugTaasSi fa=aT steps shAT HiST.
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TQ 3.3 - RTP 2024-May [13] - DESC - Pg 775 LEVEL Il Medium
Analysis

CSQ 3.1 - PYQ 2025-Jan [5] (c) {C} - 5M - Pg 780 LEVEL Il Medium
Analysis
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SECTION B +- STRATEGIC MANAGEMENT . Uk T 5

Strategy Implementation 31TfoT Evaluation

8 faw - 61 arffepd U - Hg<a: A

www.scanneradda.com

ICAI SKILL PROFILE Strategic Management 9TdY ICAI TT band: Level | 30-55% - Level Il 45-70% — @ TehvOl
AT dTed theory-UeT=

Level | — Comprehension & Knowledge 66.0% 306 Teht 202 marks

Level Il — Analysis & Application 34.0% 306 Geht 104 marks

TT Section <AT Level | ThHTeT HATE=AT aR: AT TRV 66% marks Comprehension 31O Knowledge 2 31T8d, aR ICAI T THTOT 30-55%
318 — Strategic Management ITSIRI THTUT. a1 528 JURET HioT YT Iid, Section Aeftet 3ax foapmoniver fahdias) 3ifdep.

www.scanneradda.com

faw 1: Strategic Management Process

L2P6-B-C5-T01

Read first dT — ICAI Study Material, Chapter 5, Strategy Implementation and Evaluation —
strategic management process 3IfOT strategy formulation & implementation iedTdel gaT diaar {AT.

www.scanneradda.com

NOTES
3R eight principal aspects of strategy execution 3dTd, 3TfOT ft a1 shHT™ 34T strategic success
Tré RuTien SraatedT activities e WYY resources TBIUTR budgets dIR Y JTTh skills T
expertise 3! ATOY organisation Ted Aot arfoy strategy-supportive competencies
capabilities 33T &hUY; policies 30T operating procedures execution AT TSUBT 7 33T Hedd
CTGRIC] % tITB'U‘r; core business activities GT& ai<d I1d practices JIUROT g ad ﬁ‘EIRUTﬂT NIDE
¥RUY; information 31TfOT operating systems STaU}; 33ciet! objectives TMSUATATST HTORT YR heul;
execution AT UTSek 312ff culture T ST ATATERUT 989Ut 30T implementation & CUTTHTST
ATTUTR internal leadership &Radul. 3TSaT ﬁ% hHieh 33 fIgT. Marks AieTofiar fAesdrd,

T RROT=AT ATelaR gl

GodTd execution FgUTS! T TTH T strategic plans I URUTHSRRe Shdfla 3ot sraferd Fepretia
FYTdR hUTRY ol Ueh operations-oriented activity 31Tg. Siae IR [ eara fada s — e
execution dT 37 IEUR fits between strategy and organisational capabilities Te<RH hRUl, TOT

strategy STTfOY reward structure Ti=ATd, strategy 30T internal operating systems dieard, 311foy
strategy @ organisation I ShTHT TdTaRUT STfOT culture Ai<aTd fadehia Hered SJesuft fAmToT ez,

Formulation 31TfOT implementation two linkages = STig<telt 3iTad. Forward linkages: objective
setting UT¥[ environmental 9 organisational appraisal T strategic alternatives, choice 3TTfoY plan

qddd formulation ¥ B¢k organisation ShIUIdT aTc YRUIR § AT, ATHes Ad! fohaT T siraetett
strategy structure H&& STIfOT leadership =T Sefld sGeT g€ HTUTd. Backward linkages: formulation
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=t ufehar @a:a implementation E],EB' yTfad 8, ShIRUT past strategic actions determine the choice
of strategy 31TT0T TXAT TEIT 3IRAT strategies WhRAT, ST EATAT resources T -d TS e
T cheed AeadT Adiel. @WWWmaﬁﬂﬁorganisaﬁonwﬁﬁEﬁGﬂ%
et e foverr ST o s erma,

TRI&Teh IRAR fA=RUTRT Heh. Formulation TgUTST placing the forces before the action;
implementation TEUTSI managing forces during the action. Formulation gl strategic decision-
making @} IMYRA! entrepreneurial activity 318, d= implementation &F strategic d operational
fAufaier smeRaet administrative AR 318, Formulation effectiveness @R R 34,
implementation efficiency aR. Formulation H&Id: Sifeen smfor afﬁf{l&’ 314, implementation
q&Id: Y&l hrddTardl. Formulation ST aXAT UTdSIaxidl AISTeRIT AIUTHHE TH-GT AT,
implementation ITS! H&IH g W< UTdesiaxidl AL, Formulation TTST GeTehR STfoT d1fchen,
HeheUTcHh, 3id:IRUIQH AUTRT g fa=dwuTTcHeh skills ARTAT; implementation ATéT fafe tRumerd g
leadership 0T @TdTd. Formulation AgHY implementation =0T 3meft A4,

www.scanneradda.com

www.scanneradda.com

T TTeeTd strategic planning versus operational planning ff & et — af &7TeT distinguish U1
38, Strategic planning organisation «fT d =T resources @7 31ThR &4, environmental variables 3T
GRUH JUTEd, 99T gfRhIH 9d, TRUT objectives HTfOT strategies faeh&d ehxd, long-term success
<ft FAmifea srad enfor ot senior management =t STETEER! 3 4. Operational planning resources =T
gerreaT araRieft Hefdd Sred, strategy weg R tactics faenfRid &vd, ATe] STt vfasaTd gé A,
HYd I 7 T business functions 78 TR &d, short-term success 2ff FTfea s amfor ot
functional managers 3t STETEER 3/ 4.

Strategic uncertainty TgUTST organisation I strategy @ goals TTaR TRUMH & ARUT=AT Afasardier
T T MTTOT RIS gl srfafgadr; dt technology, customer preferences, competition, TRERY
¢iRoT fehar anfefen aRfA aiqe Igad. IR df grarevar ura A1f &d: strategic flexibility féerant;
business activities & fafarerar SOt Idd monitoring 31TTOT scenario planning &Rut; 31fefe s,
operational efficiency g risk management Jid organisational Aafehar I} sxot; o gard @
strategic partnerships AT ITAAT U1, BTUIA IR conclusion T URTde Gud — digl fergl.

IRIR AUTRT case trap. resources T AT TUR, ShIHTRIT HAE Ui, norms g standards @ dTel=
T gIot 3nfor 3afaid 3meg 3/ fR_IF TIGUIRT scenario strategic management process  Teh
function G ATd4: strategic control. UfgdT™ aTaRITd AT ATd &1, T3 AT Hceh & —
objectives &I measurable and controllable standards B 3L, performance & monitoring @
HISTHTY &hR0T, U el fehTeti=l standards &ft gt @& deviations MUY, SATOT feedback ATz

corrective action STt
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Remembering I R d S8 a& Aol - 2 Uy

= execution process Sl GTI'o'_&‘T aspects ShHTch &3 516 . QCh%i‘d BIEEET %‘%?IT TR TRIETRTAT o Td: HSTd
ANTAT SO Y marks gTa SIdTd.

www.scanneradda.com
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TQ 1.2 - PYQ 2021-Dec [7] (b) - DESC - 5M - Pg 787 LEVEL | Medium

Remembering

TQ 1.3 PYQ 2021-Jan [7] (a) - DESC - 5M - Pg 788 LEVEL | Medium

Remembering

Understanding d 9aoIgd TivTol, 3ol Sgufd 3g7 araqot - 3 U
= Uf3eT 3NAId strategy execution Y @RAT operations-oriented activity 37} &1, T3 TTEY T, AT ST
ds mark 3/dl.

= Linkages T % &l=at linkages I T TU® 839 TU4T; herd forward &I TR IR srafa us Aigad.

TQ 1.1 - MTP 2019-Mar [4] (a) - DESC - 5M - Pg 786 LEVEL | Medium
Understanding

TQ 1.4 - PYQ 2022-May [9] (a) - DESC - 5M - Pg 790 LEVEL | Medium
Understanding

TQ 1.5 - MTP 2024-Nov [4] - 5M - Pg 790 LEVEL | Medium
Understanding

Application U9 amRY - sum T=qul- 10
* Case Stegl framework @ =Ta 7 HdT THc! &10} HiTTd, degl el function 3ies@T SIfOT HIT< AT Tk HiSl.

= Udeh °deh company AT Giffidetear sreofieft ST, resources T ARATUR 3110 7 Uredatet! norms ai=amaft
ae 9 AT f&etet! control elements Tt TQTEROT ATEY application T marks THTEG.

CSQ 1.1 - PYQ 2025-Sep [5] (c) {C}- 5M - Pg 793 LEVEL Il Medium
Application

Analysis Qg OTgol S0 IREORESY TUTOT - 2 T
= Distinguish ZT THTATS] Gl=al ST SXaciedT STIRIAR Hegg ATST, IR aTuRdld ATd shAH. JBUR 91d e,
T JeTcHh TRTSIIUET IRTE 3T

TQ 1.6 - PYQ 2025-Sep [8] (b) - DESC - 5M - Pg 791 LEVEL Il Medium
Analysis

TQ 1.7 - PYQ 2026-May [8] (a) - DESC - 5M - Pg 792 LEVEL Il Medium
Analysis

fawa 2: Digital Transformation ZR HSUIR Strategic Changes [Strategic Changes
Through Digital Transformation]

L2P6-B-C5-T02

Read first dT — ICAI Study Material, Chapter 5, Strategy Implementation and Evaluation —
strategic change 31TfOT digital transformation HEA AT HIITI FiaaT 9.
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NOTES

Strategic change TUTSt environmental forces SGedTaR YT strategies ALY hithR ehruTTH
feharm e strategies SToTvaTE Tt ufehanr. o SufeR @er g hd <t & Ut new markets,
products, services and new ways of doing business. FTala! aTe} oMl 8 aTeT &T: hioTAT
TR +R T 37 fIaRUT=AT TSI AHh! g1 IR gdt ST, ST1T07 HehedHT fAaRUT=aT USTe
It GenaTa TSUIRY et g arjdit Ufshar 3MTg g TR g 319,

Three steps to initiate strategic change, Ird ShM. 1. AT TRST 3BWT — JETAT corporate
culture @ SivTd eIT;Lstrategy—suppor‘tive 3MTgd 3ATMOY hivTd ATEIT I e &, 2. 98

BT UaTETST GTHTR—Ih vision daTR Shl — et S7Tfor organisation Sl objectives Tv\l@?'ﬁ urfgeid,
id IOy Feht, SMOY business culture A TeaT SRaET fohat T :iT'5°r % management Fgd
e gegH it uifgst. 3. S Torar — g7 hdIdT ewT; 32 JacetedT strategy It implementation
3T SeaTfawAtt feehTss git AARTA, Sulehs the firm does not slip back into old ways.

Kurt Lewin's three-stage change process organisation 1 TeaTAT [ g1 S&etedT Hrdt
ffiers A2, Unfreezing Aed shr=m=aiqT ScT=ll TRST S@UATTS! TR chel STTd; AT imefir
e feeft UTfgst, hRUT SraT-eh SITOT 7 FRTAT dholell Sad e URUITH Shed! g Hleel aredd!.
Changing %8 a9 & I compliance (F&ftT a f21e), identification (HATaR STUMRY 3Mesf
HIUTE) 30T internalisation (faRUTeRAT ST BIUTRT s, 7 a1 fARUaTE WTd=) Tig e
NIGIGH Refreezingﬁ@ﬂ@ﬁ@@qﬁaﬁqéﬂwwq@ﬁaﬂﬁGﬂﬁrq?-ﬁq@?rmiﬂﬂﬁ
USd; d Idd dehe Thld ANTd. Changing WTeredT fawal Ugdidt AT &1 — Whard oI stages SUTIRY
IR marks AT GigdTd. 3110 & model not a one-time process 31Tg 31E TIE iTT: WRTI@ Tt
3(Teg™ g =TT technologies Tdd Ad JgdTd, AT & dsh Yal g=aT fthd.

e fohaT HeaH TR RI=AT business AL digital transformation TXRIT scel BTATBUITATS IR five
best practices dTd: g¥aTd a& Tl — Yeholg g diilet leadership 7 I&aT AR culture
EITdT; Tedd TRIER ATGTeh 10T §ITHT 3HTg AT WAt e, ShIRUT TR AIST §& TR STUTe hell
TR 3T URUTH gIdT; Faehs Hd1a ATEH, HHATATT A4 T UFAL0T S, project managers TREAT
change agents AT AR & 0T IT 1 ATUTYA T e UK ATY HHT hT; GAH
HlichosT TaTe TSl TGS Qichie AT gt ooy favmminedie ggart aréat; 3nfor change is the
norm, not the exception & | .

pointers for navigating change during digital transformation fS=RUTT=T UMl Ut d7Tedt ATt
EEﬁ 31d: transformation = 3@‘@ d objectives TJE oh<T; HUARY, DIRED 3MTfoT 3R stakeholders
=it fRafia g uResie Garg ad &4T; be ready for resistance 30T df gTdTeUATE! strategy dUR
&aT; S&eT YehaH - hedT CUATET T€aT; 31107 Aed g UAeTor . fige STdter conclusion = &1 —
g change management frama ?,‘ T Ui [T 31fdeh 3rdd.

Digital transition Heftel change management T four essential elements 3TT&d: transformation =it
goals STfOT objectives 3¥aUT; organisation <t eaT R qUIGA JET Me0h; g St
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R frodaa e IRTIRT ST roadmap dUR heul; 31O Udeh UTdadiaR dee Jaut g YiTeaut.
QETET scenario digital objectives, TeaTeT AT qUIOT, TwxTewd™T roadmap 30T T4
UTdeAiaRdl SACSSIUlt 31T YaTd SRadd 318, R ot I IRiLf Sjesamerdr s&dl — map the
facts to the elements one by one 31101 T Teheund ATd &A1

A%l scenario AYAT AU, Environmental YereRIT-AR A strategy $TRGH JSddTT CEO = hivrd Tat
gTBTdd 3 faaRet, ar IR 3meft five-stage managerial process Higd — strategic vision fdefad
IOT; environmental g organisational fa&AWUT; strategy =t formulation; strategy €Ul & 3HATT
3{TUTOY; strategic HeIHTYA 9 control — 3oy ATaRT strategic change qe UG i steps .
Si=g aren, ara A,

Understanding d 99sIgy 970y, SnfoT Sewia g0 graa - 9 ust
= Strategic change Y ST TehT NS &M 3MTOT steps cha STUATINET ot ST TR SFATAR A&7 chied hid !
q1d =1,

= Digital transformation 3¢ change management T Hg<aTd 31T 318 faRe, IR 'Y’ SRR ‘T’ AT
IR &T; ATRAGT T HdTd g aed e’ Teh mark 3118,

TQ 2.2 - PYQ 2023-May [10] (a) - DESC - 5M - Pg 796 LEVEL | Medium
Understanding

TQ 2.4 - PYQ 2024-Sep [8] (Or) (b) - DESC - 5M - Pg 797 LEVEL I Medium
Understanding

TQ 2.5 - MTP 2025-Apr S2 [1] (c) - DESC - 5M - Pg 798 LEVEL | Medium
Understanding

TQ 2.7 - MTP 2026-Mar S1 [4] (Or) (b) - DESC - 5M - Pg 800 LEVEL | Medium
Understanding

TQ 2.8 - PYQ 2026-Sep [8] (b) - DESC - 5M - Pg 801 LEVEL | Medium
Understanding

CSQ 2.2 - MTP 2024-Nov [2] (a) - 5M - Pg 804 LEVEL I Medium
Understanding

CSQ 2.3 - PYQ 2025-May [5] (b) {C} - 5M - Pg 804 LEVEL | Medium
Understanding

CSQ 2.4 - PYQ 2026-May [5] (a) {C} - 5M - Pg 806 LEVEL | Medium
Understanding

TQ2.1-PYQ 2018-Nov [12] (a) - 7M - Pg 794 LEVEL | Hard
Understanding

Application U9 ammRY - sum =gl - 3 U

« g™ arerITd model & ATd &1, 7T scenario Aefte AUt GohenT stage THR TaT. STR]C 93 SAfOT TfLreqor
1%'01@{ Unfreezing; feedback dg TR SHATSITUT 1%'01@[ Changing; ﬁ?-ITRH policies 31TfoT reward
systems BUTS Refreezing.
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= TSITAT AGET ‘Bl Tehard USUTRY UfehdT 3118 ahT' 3147 A IUUH 318, aR AT IR Aadt Wd 3N e

£
E U d URIeTehTedT TSR YEUTR e,
§ TQ 2.6 - RTP 2026-May [15] - DESC - Pg 799 LEVEL Il Medium
S Application
z
z
CSQ 2.1 - PYQ 2022-May [8] (a) - 5M - Pg 802 LEVEL Il Medium
Application
TQ 2.3 - MTP 2024-Mar [1] (c) {C} - DESC - 5M - Pg 796 LEVEL Il Hard
Application

fawa 3: Organisational Framework

L2P6-B-C5-T03

www.scanneradda.com

Read first dT — ICAI Study Material, Chapter 5, Strategy Implementation and Evaluation —
organisational framework 3TTf0T McKinsey 7S Model Tia==T TT.

NOTES

7 faSaTaelt Ueh U Uehld model iadt fohdl: organisational design 3TTfOT URUMH & RedT
JUTHUATHIS! aTURe STTUMR McKinsey 7S Model. T Teldeh 31€ <l seven internal elements are
interrelated, ¥8U[ Yehld d1&eT SITAAT Shl AT I 3aRieaR SHSATA SAT{OT organisation URUMHERRER
OIS ATdg! Jebelel AT ANTATd. hard T soft elements, d&TaT URRomH fdhar organisational
design faei=ft ustTae i Ieei@ hRUTRT ShIvTdTa! scenario 89 model 3GdT — Ui are™Td
T 19 =l

Three Hard Elements — & 31@@IE Jal-+ AT 37f0T management =1 9 AN S1¥dTd.
Strategy: core competencies 3%T ShRUIATITST, competitive advantage fAauaraTdt SfOT objectives
JIYuATITS! organisation T fERT T TISHT. Structure: resources ot IUAEAT ST centralisation
fohar decentralisation & 84 3Tclet UHTUT FI&ITd 83 TWiehRelel! organisational Tehe. Systems:
SidA organisational goals 30T objectives HRIGTHAR g TRUMFARRAUT UR TSl SITdTd T
processes, procedures, IS e SMTfOT operations.

www.scanneradda.com
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Four Soft Elements — & =Hdch T faerg MUY sIgaieft organisational culture 3 T&etet Sr&dTd.
Shared Values: organisational culture 7€ TfOT code of ethics A& IACUIRT HeT3d Hed T Hegl.
Style: leadership 3TOT management =t efl, TTTOT ot strategic fAofa, =gt d=Rom T goals =t
Gl T IiaR ST U1 2Tehd d. Staff: organisation H& IueTed] S¥elel! HTURY STfOT UrG<idT WAL
skills: =T =ichs organisation s T core competencies 31O UHY capabilities. CIMIER]
Tqstereur Sugrameft sl e hard 31foY soft 311 7Teid HisT.

T model =T four limitations 3TTgd, 30T model @ T=AT limitations fA=RUT=aT U2 S=gie marks
3dTd. d external environment geiglH idifd Teehiard ¥R &d; organisational URUTHEReRT fehar

www.scanneradda.com

www.scanneradda.com
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performance & TehedHT d TIEYU! IeHTSd ATel; o relatively static 1A Fofamardt ot dafae srme;
3TfOY strategy < ATSUR T U SISl didter W=T I SNBWUATT o HHI UG k.

IR d & AN ehdTd. Scenario Heflel qufiel Tehent element & STaT — UfRA&T0T ShrishA Skills STfOT
Staff <1, technology  HaTGeua=IT Systems &1, HEITUhET e G d<a Shared Values T, Tdau]ehie
fAas Strategy &1, 31gaTel SUATE I Structure &1, IO AT Ugd Style 1. 777 3<k {912
Tudrd dia st &m: § 9ids! properly aligned and mutually reinforcing 3gd &l & company =
Jurare. fRRY g vt srd, T Ak g,

Understanding d 99sIgy 970y, Snfo Sewia g7 graa - 1 9%
» IR YT FULH dedT URUIHTE aTerd &T; o model STA@T 30T ShRUT 3178 SAT0T Sgd<h
scenarios dd TUTHUGTATS! Teetel STEATd.

TQ 3.1 - RTP 2024-May [15] - DESC - Pg 808 LEVEL I Medium
Understanding

Analysis Qg OTg0l ST0T TRETRESY TUTIOY - 2 TS

= Scenario A company HTIAT structure T G- 3d Gﬂ% 31T T 31d. fa=aTehs 31T hIvTdT structure
3mg o i, faa sptordt gdt & gimm, Snfor fedear qufAaiqaa seart erot &,

CSQ 3.1 - PYQ 2024-May [5] (a) {C} - 5M - Pg 809 LEVEL Il Medium
Analysis

CSQ 3.2 - RTP 2025-Jan [16] - Pg 811 LEVEL Il Medium
Analysis

fawa 4A: Organisational Framework: Organisational Structure

L2P6-B-C5-T04A

Read first dT — ICAI Study Material, Chapter 5, Strategy Implementation and Evaluation —
organisational framework TefieT organisational structures 31IfOT network relationships TiazaT 9.

NOTES

Divisional structure SfeIhRI=AT Hi&wT THTUMERI Giuqulchlar I+t 31d. foram e wgorst
accountability is clear — sales 3TTfOY profit =T UTdSIATST divisional managers T STETEER ST T,
3nTfor TireaT fehar atse performance @ ORUMA managers @ SEATAT Igsl feadrd. fa=ht gata Aé
Tafer TguTSt ot costly 31T8: Udeh division &T functional specialists ATTATT & =T UITR EMaT AN,
10T staff services, GfAeT g ATUY Iiell IR S[BTS[d 8ld. accounts, administration, marketing,
after-sales service, vendor coordination 31Tf0 operations Tade eh™ 31T A8 firm T
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scenario 318, dR IR functional structure 31Tg, 37107 U% THT A< SIRTEST Shigs! ANTAL.

Strategic Business Unit T8UTSt HI&T business organisation T 39T YT, YT strategic
management =T ?{éﬁ NS A STTa 1foy St gl 3Nezadr Aok ufaeaef sraaer product
markets =T 9aT &dt. common strategic interests =T JTYRTAR divisions TahT divisional top-
management 3TfARTTTATe TG chedTHar adding another level of management in a divisional
structure ¥ df IR gIdt. Businesses I number, size and diversity aled SiTd a9T af 3raferf s,
3TfOT =T UTdSiaR hiR HIST STetell span of control I §<ThT .

three characteristics of an SBU: df T&hd business fehdT TRERESTAT businesses T Tig r&dl, SaTd
T3 planning AT dTd 31T 30T STt IGR organisation U ATTe3T ST g AeheT; AT Td:d
ufaegeff sraara; Smfor strategic planning @ profit performance TS STETEGR 31T manager ATl
3, STt profit @R URUTTH hum=aT "eehiar fAA=0T $aal. six benefits: common strategic interests
3T divisions A AT TTLUT; strategic management 30T control T &0 Td business
units =T UTdSteR STaTaerR! Affd exot; gafa gl gradter strategic planning Tc”X IT; Eﬁ%&ﬁ@
BIUIRT strategic 3METAT 31k aXgAS g URUTHGRS hot; Sfor ifdes Teft sraeiear eains
resources GegUATT H&d UL,

matrix structure T4 functional 31TfOT product AT UehId UTdesIaR Uehld ded! Tehs AdTd, SATTOT
HHATIAT two superiors 3TTdTd — Tah product fohdT project manager 311f0T Teh functional
manager. &5 [A9RT Hg4T functional d S=ATdhT ShIIHET ST, SO ATUR”Y AR product units =T
fohar projects AT fe<t SITATA. B most complex of all designs 31T, hRUT oY 3TfARR T JATGT=AT 39T
IO STSAT ST Slg! YaTgiaR fecigd 31Hd, O STT&T management U&iHed overhead @ dTg
LTehdl. three conditions 3/t fadt df f&a: projects fehaT products ai=aTd sheg-i SaTorearor
B0} TR 319d; resources ShHl SITATd; SHTTOT AT gTdT3var g i Suar ermar GuRmt
3rTq. fad wrae 1%"01@ resources dT 3<H dIUY, Fflilﬁiﬁﬂ, ﬁ'EJ'RF'\FIT Tare 3nfoy T project goals;
die Tgurst gg<l reporting & AUTRY T[dTd & TMefes, GH-<ATT HIST &, 3107 resources
UTeT=AIshHTde IuTR Ao,

Network structure &1 &efl et non-structure FUTATd, SRUT dff 3eh 3fdid functions higd TTehd
SOy <ft HiST UHTUMER STg%H g Ud; df WehRUM=AT firms AT virtual organisations FgUTdTd —
TEUTST IaRs AT, STTead TR A STisaat project teams fohar Wﬁ 4. Environment
unstable and expected to remain so 318 30T innovation @ $cue UfddTeRI TSI TR 314, degl
Eﬁﬂﬁf@iﬁmﬁaﬁ.mﬂﬁmﬁﬁﬁrmﬁﬁl‘g projectﬂ@mmmwflﬁ
TR &hd, 30T vertical integration Qasit suppliers, manufacturers, logistics partners @ distributors
gt S Aedte R AdTd. Organisation Y& therd Yeh thad IXd — Teh A1 &
SATAT ThTH hed SATFOT Tad:=AT divisions, 3iRTd: HATTh=AT subsidiaries @ Tda Teieft electronically
SSclel 3TEd. hrIe: Aafdehdl d daR UfddTa, MfOT core A™elel! functions STe%H g ddedr™
YUY hleehaR. dle: UfehdT, quality @ de3TU=IehTa= loss of control, partners a3 3fddifea, 3Mh
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partners HiHTGUATde! AT, SATOT HHATIT hil STiSciet a1eul g fRARvATd T I IO

Hourglass structure =T d 2R 3rgard 31foT constricted middle 3/ d — gUTS SILCEKC] 3%
middle management Tt UTde8l — @&RUT information technology a3=aT & WTT=AT UTdesia AT Sited
31for middle managers hid 3eiet RIY A fa= gdet 8. I¥det middle managers Qe[
UTddta’ie fakqd shHiAed gr=ag F1gdrd. fa<d hrie wgurst lower costs SO eReter ufaarg,
RuT Fofaufhar it gid T sifdeR ATfgdiean Sidsiaes SRendrd. st fhad sieft &t @rer=an
UTdeadidTd! promotion opportunities shrink — Jact=ar Geft werofta gedrd.

UTd network relationships 318 8ot 318, dR o9 IR 3r9drd 311for guis sheted divisions 2ft
Sardt SdTd. functional and divisional relationship: divisions =0T ITedTd, TR
corporate management <7 3TgdTel 2UTRT business-level e 34l oY ydhi<t Td:d functional
teams 31TdTd — faLitfierur, Te STETEeR), A9 Auia. matrix relationship: cross-functional fehar
project teams, IEEETEIR Qﬂ»‘lﬁ%ﬂ 31fden manager T 3gdlc] adld; YgId resources =t TeorelaTor 9
=99 fAesdl, Ut reporting STTOT 31fehRid JdT]d Ad. horizontal relationship: ¥ UTdeiiar
Ughid g ched-Td! GaTuTddTuT, AT URERiehdT, 3Tcde (AU HIfoT innovation dTed. U
relationship &&T division T <l M9a & IITUATd marks 3184, Jqan FRAT ATeld.

www.scanneradda.com
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Remembering S fRiradd &= ad aigvt - 2 o
= SBU =T Uid I characteristics 30T gT benefits AT AT TTEIT SMTed. U STl ANTAY I shHich 3

. el
E * UTd "ShivTde! IR attributes folgT 3/ 31€e, dR shHich 33 TRIER ATeT MO Tdeh HET dTTosT ST — Tehdl
5 TRT I6T I Hig .
:
§ TQ 4A.4 - PYQ 2022-Nov [10] (Or) (b) - 5M - Pg 815 LEVEL | Medium
Remembering
TQ 4A.7 - PYQ 2025-Sep [8] (Or) (b) - 5M - Pg 818 LEVEL I Medium
E Remembering
;f, Understanding d 9Hegy 9ol Sfor Hewid 397 areaau! - 7 0%
: = features, BIUS g I Ti<AT TTEN ShRuATSMeER structure It REAT UenT 3N &IT; AT SARAAT WdF mark
2
* = Network structure TSt Jt 3IfRR environment AT &rT M9 g M. T gRIA &1 et g, siem™ o<t
feooft Teg.
5
K TQ 4A.2 - PYQ 2020-Nov [7] (a) - 5M - Pg 813 LEVEL | Medium
c Understanding
2 TQ4A.3 - PYQ 2021-Jan [10] (Or) (b) - 5M - Pg 814 LEVEL | Medium
: Understanding
2
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TQ 4A.5 - MTP 2025-Mar S1 [1] (a) - 5M - Pg 816 LEVEL | Medium
Understanding

CSQ 4A.3 - PYQ 2022-May [8] (b) - 5M - Pg 821 LEVEL I Medium
Understanding

CSQ 4A.4 - PYQ 2024-Sep [5] (a) {C} - 5M - Pg 821 LEVEL | Medium
Understanding

www.scanneradda.com

CSQ 4A.6 - PYQ 2025-Jan [5] (a) {C} - 5M - Pg 824 LEVEL | Medium
Understanding

CSQ 4A.8 - MTP 2026-Apr S2 [1] (a) {C} - 5M - Pg 826 LEVEL | Medium
Understanding

Application U9 ammRY - sum =gl 2 Uy
= UfgedT aTerITd structure @ ATd &1, |1 feetedn quiRieriaes ot &I, 8 HiSn: gl reporting FgUTS matrix, T

STg%E g YUl T BI¢ HE&ATeTd FUTS! network, W= THE 3(¥cieil Wa units FUNS divisional fehar
SBU.

www.scanneradda.com

£ « U GIAS g dieg! faemel srdier, ar it 2fidfeh aredt e snfoy faemRelean dedyded qg forgr.

TQ 4A.1- PYQ 2021-Jan [10] (a) - 5M - Pg 812 LEVEL Il Medium

o Application

:

= CSQ 4A.1 - PYQ 2018-Nov [9] (a) - 5M - Pg 818 LEVEL II Medium
Application

Analysis Qg OTgol S0 IREORESY TUT0Y - 4 T

£
. = Scenario A AT Ugdl= ATTUM=AT 3k divisions 3T, a8 Udeh division WUl gTdTeT ST
° T MTU=AT relationship T ATE 831 W3 IRIAER UTST &l
s
z TQ4A.6 - MTP 2025-Jul S1 [4] - 5M - Pg 817 LEVEL I Medium
Analysis

CSQ4A.2 - PYQ 2021-Dec [7] (a) - 5M - Pg 819 LEVEL II Medium
£ Analysis
3 CSQ 4A.5 - RTP 2024-Sep [15] - Pg 823 LEVEL 11 Medium
-E Analysis
CSQ4A.7 - MTP 2026-Mar S1 [1] (b) {C} - 5M - Pg 825 LEVEL Il Medium
o e
< nalysis
2
2

faw™ 4B: Organisational Framework: Organisational Culture

L2P6-B-C5-T04B

Read first drdl — ICAI Study Material, Chapter 5, Strategy Implementation and Evaluation —

organisational framework T¢ffe organisational culture == M.

www.scanneradda.com
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NOTES
Corporate culture FgUTSI company o J&, %G, business principles, UZURT, 2hH HUITAT UGt
3O Siaefa ehriaTdTeRUl. Udeh company T df 31¥d; fa< a<as, sfdg, g8, AfaRarst snfor
ReAT ShIATT Ugd! A df T8d, 0T ff managers 20T ad-TaR STaRE™d UHTI Zchd — Therd o
organisation Ol Y arTdTd AT H%, d¥ organisation g fa=am environment ff 31Tl deier snfoy
fa=ft strategy Tifawt & spivra Aol gara ara=ey.

Culture as a strength: dt Jare, fAufaufehar @ control Y < 2rehd 30T TR @ diferereht fAmfor

&% Mehd. Organisation Segl TE g AHRIT d<AIJHR S0 FeATgdR SMUAT business aTetad, ot aw
FHAATTAT Ulgaquard management ST ded OTetad STf0T df EYUf organisation A& HdgR aTgA

Bdciet! 31dTd, d<gl |l culture strong and cohesive 31d.

www.scanneradda.com

www.scanneradda.com

Culture as a weakness: creating resistance to change &% ol strategy =T ﬁ?ﬁcﬁﬂ implementation
A ASYRBT AT ehd. 1Y 31ich IUTThT ST, HiSThId Hed T Iod-Td Tohd dTg Bdetel AT
STOT TRURT STa@eTae A9dTd, faeft culture AGAT STEd; 1M TLITT hHATAT Jifererchl a 8T
gred ATal. ITE 8 & YRT Wd ftdeniaret! et — e we s et sraq, snfor gh=
fomroft wdteren e S

Corporate culture g Id — T "I, IR ST ShAM &d AT AT, Management St 11?'?}! q
business principles T O UTad dl; organisation TT 38T g URURT, Sgid gdidt g2t, qaLy
3for 3id giftraear strom=ar MY g Eqent AdTd; leadership behaviour and supervisory practices;
FHARY, TR HHAT, HITHR, [dchd o AT gieaft sreetet stakeholder Hser; 3oy
3ftueTier g TR awr — policies, procedures, reward systems, Garera 9, Igehr=aien
1 30T organisational ITSTERTRUT.

www.scanneradda.com

Bl IR T¥ HUI d8T UET: culture over time from multiple sociological forces HEH, aTaTTaAT
UTdeadiaR chTH ShRUTAT MRITA STRRTAT Ad SO ShHATAT e, strategy execution I
organisational performance 3T f&=IT SUTRY LTert U A ohd. o aTeRT culture T
implementation ff STigd, 30T 89 UehUT TTEE 318,
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Remembering e d o= ad qigot - 1 9%
= Corporate culture T T GId &l shHich & foigTa=ht T1<) 31T, UTs! ATd &T; marks AlsTofler fAedrd.

www.scanneradda.com

TQ 4B.2 - PYQ 2026-Jan [6] (a) - 5M - Pg 828 LEVEL I Medium
Remembering

Understanding o 99aIgd 9iToy, onfo Gewia g7 graaot - 1 U

= Corporate culture T REAT IR ATIRATd I s&id &N — T, G, business principles, TRURT, &1H
HRUGTAT UGl 0T i ShRIaTareaRor — Sfor 7 faarR &,

www.scanneradda.com
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= 'culture B dTehe 31Te STTOT T HHSIRIG! &% *Mha AT TSN WE LMt srdetal &= W folg Sifor
UdhTd strong culture @ weak culture =T 31T &1

TQ 4B.1 - PYQ 2018-Nov [10] (a) - 5M - Pg 827 LEVEL I Medium
Understanding

www.scanneradda.com

fawa 5: Strategic Leadership

L2P6-B-C5-T05

Read first dMT — ICAI Study Material, Chapter 5, Strategy Implementation and Evaluation —
strategic leadership 3TfOT leadership styles TTa=AT 3.

www.scanneradda.com

NOTES
Strategic leadership U Yfasardie yarga 3iersT HvaT g d SteodigHR I hRUgT, AddehdT
feepauaTt snfoy arg] IR IR BUA strategic Taol TSATIAT SARIT T&TH HUITIT manager
ot ema. Strategic leaders TEUTST company T Jdi<d UTdesia<d! HTUTH, JUT IR the board of
directors, top management team 3fOT divisional general managers diial TOMT &hdTd. Strategic
leader s 3Teial Gald fAuifaes slred RSt &hald the ability to manage human capital.
Strategic leader U manager feremm Sxadt, strategy 3Rad! g Aedar, 3oy visionary, strategist,
administrator, culture builder g motivator 3120 "ﬂﬁaﬂ SoTTadl.

www.scanneradda.com

managerial frame of reference TgUTSt TJ@Idch, JA3IEl SO T AGTUMUT i At T, St company
fowft, & s industry ned Tyl e fa=arfawft sfor strategic TefemaaTd! ot ST core
competencies aTuRd AifTSA=AT manager T 3TehedTdT HATET UTld]. AT Hg<d 319 <hl STuTea™

AT & JAWIT=AT environment A&l ShTeTaTg] frame AgwaTa Heheld M@ ETehd, U
leaders =t at WWWWW

good strategy execution HTSY leadership =aT urar YfAeh1, 3710 AT g1 Y1 foaRedn Sdrd. 1.
I FTeTel 3T TR FRIh TR S0, W Siaad- monitoring Ut 30T STl g 37gYed Higad
1. 2. Strategy ATAVITITS! T I UTABIER hTH HRUGTTST Tcitel HTOTTIHT 3% 0T SATFOT ot
SUTRY culture JSTAUL. 3. IaTT YRR organisation deR &dul, FeT GOSN STFReeh AG0T IATFOT
wefear g¥iR HI|T=AT competencies d capabilities 3YRUATT Ufdeeai=ar ge Agut. 4. Ethical
leadership — organisation = 3TT&=f corporate ATTREATIHTTT YT HRUR ATAdTET 3T R URT.
5. Strategy execution 3for QT strategic performance QWUH'IHI'& corrective actions €Ut Ut
CEO o1 fa=rReTT 318, manager &1 31€ &l SBU UHRATETT — 3R UTd shAiTchd fHehT 89 31T8.

U SR responsibilities of a strategic leader =R 318, R AT SetedT HATIA &1: human capital
TS, strategic fET 33G0T; organisation 3T resource portfolio TRUMHRRGTU TivTesul; Tafreft
organisational culture f&ehamt; Afder SMERUMER R 30T; 31foT Hfeld organisational controls 3%
0L, T 'hivIde! 98T’ &ﬁﬂ@ﬁ,mmmw%ﬁ—aﬁﬁ%ﬁﬁmwﬁw marks
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ST, SATf0T SAieeraeh Yehdd TR UIETehTAT o Wd: HieTdel ofaal.

AT AT 93 3101 software firm T scenarios T thahlaR fthidTd. Transactional
leadership STEAT ITUGTAR IATfOT organisation TAT ShTATAR fAT0T $GUaTeR 3R 3d, WIR g goit 3r2ft
gf&ra 21T authority of office to exchange rewards aTuRd, TI¥ goals 30T Awcht sfera ar fAem
AT SHU=TReR URUMTART UHd ehd, SMTOT GLATAT culture @R I I =] UG SHfeeh =imTe
. Transformational leadership organisation T HeATHTS! ATV S1ich- ETd FgULH hixSHT
ITE ATIRd, ITE, vision, Sifgeh AT STT0T JGfekich TATY &d, ST dream or vision of a
higher calling d, i<t &HaT 10T, STATIYTE dTead 30T HYUT organisation #L innovation &
T &

www.scanneradda.com

ek Qell shefl T1T 33, hRUT U I=YTEET AT Y T W FgUH fa=Ral. Transactional static
environment &1, TRUSE industries AT SATOT ARTCAT IR hUT=AT TRATHT QMHA; ATORIAT
PRI hTH hICT SATTOT HIHhTST YRedld ATAaredT ATquATd ot 3Hfereh Tl 3Tg.
Transformational turbulent environments T, 3T STA-TAShIAT SIS FaTd e fohal SRTET
g1 THATAI industries =T, 0T AIST sael WARTAT ANTUN=AT Shifchad ShIHTRITIT HEITHT QM.
ot i T <Aedt, St anfoy Afredt o fagl ANTAt — Ueh 9T dH shHiehraTel! fovg.

www.scanneradda.com
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Understanding d 99igd 9oy, onfo Gewia g7 graant - 3 us
= Strategic leadership =} 30T fo=Ret 3T managerial frame of reference =t SRET IR LT=&id

) 3 7 fawaR .
v = human capital iUl § Shelfrd Gald Aot shierey 318 & 3fies STST; df dg 31T 31foT Udeh sTdle
:
Z TQ5.1- PYQ 2019-May [9] (a) - DESC - 5M - Pg 829 LEVEL | Medium
Understanding
TQ 5.3 - PYQ 2025-May [8] (Or) (b) - DESC - 5M - Pg 831 LEVEL | Medium
Understanding
TQ 5.4 - PYQ 2026-Sep [7] (b) - DESC - 5M - Pg 832 LEVEL | Hard
Understanding

Analysis Qg OTgul SO (REORESY JUI0T - 3 U9
= & managers aui hatel 31T, aR el Udepreat Qeiia g &1, 797 il afrsd SRS "igr —
Qehre! iR 3TTOY gE=aTd Ueht SHicld 31 ehes Tehl.
= TITET (a), (b) 3MfOY () 3T WTT 31T, a% sl (a), (b) 31OY (c) 31ft *fitidh . sréi=r ¥t aRar
TGS ST SO AT Wd:= marks 319dTd.

www.scanneradda.com

TQ 5.2 - RTP 2021-May [19] - DESC - Pg 830 LEVEL II Medium
Analysis

www.scanneradda.com
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E CSQ 5.1 - PYQ 2018-May [9] (b) - 5M - Pg 833 LEVEL 11 Medium
o Analysis

§ CSQ 5.2 - PYQ 2023-May [6] {C} - 5M - Pg 834 LEVEL 1l Medium
< Analysis

z .

: fawa 6: strategic Control

L2P6-B-C5-T06

Read first dT — ICAI Study Material, Chapter 5, Strategy Implementation and Evaluation —
strategic control, fa= TehR 31fOT control process ¥ Teeh Tia=T W,

NOTES

Strategic control FEUTS strategy ST ST SIAATHT JTFOY A1 ST FEATE fod gegwma=
Udeh AT GoaTd fo=aT &1 GeAd Ui T strategy SIGATIHIU! J[eTaet! SITd 31Tg <hl, SHTTOT
strategy YA fAUIR fAhrel Srafeld d=r simad aar? a1 usiiean Sistar Wd mark 31d! SATfoT ged
TS AT dehdld a9,

four types of strategic control 31Tad, 31TfOT IR AgH! T T UdTd. Premise control: strategy &l
organisation farwrft=am g fa=ar environment fasi=ar shret %ﬁﬁﬂo‘lﬂ? — premises d¥ — L]
3, 30T Y Tetdeh STl @RI g 37<eh 3Mad i 8 USdIesUdI™Ts! environment I UgdefR g Tdd
monitoring FEUTST premise control. d environmental factors quTad — 31Tffeh (HERTTS, =g,
FTeTeR), technological, QAT 30T fAa™ e — ST industry factors — Ufaageff, suppliers @
substitutes. Strategic surveillance: adq=U, TGRS AadaTieich, SaT, aRkyer, T=f snfor
fAReTot 3121 Sk Fid TIATURUT g 3R0eteh 21T ¥l monitoring, AT strategy e URumA
& ARUMT YR TS feuedr ST

NENIBR] ‘EI'FFI'EI,@F strategy TT dTdSI= TR ehRTaT ANTAT degT special alert control 3TaRTh 3
TR 3T Faeful, AGfieh SU=l, Sgraard! geer, Ufaeqeafa srufaa merger, 3fefiies geeT
fohar ord T AYS Hene. UfATTEIETST TRAT crisis-management teams 33T e TehdTd.
Implementation control 8 ITTEd SITUAT "&HT IO managers HIGAT AT 3, hAAR hdlld
EYTAR R Ideleied] CTATCUITAT UTdelid fHehTel Ti<T Ueh1=ITd JRUT strategy Hed I&eT hevaTd!

TRST 31Tg <Al § JUTId.

Implementation control Tt two forms 31Ted, 31foT gl=gi<! AT T gdld. Monitoring strategic
thrusts — 1%'01@[ strategy OIS E]?ﬁ g ngr—cn%r hTIhH — YT YRUT strategy EEﬁ asft
ge SITd 31Tg <l fadt tRS[aUll Sherdt el @ managers AT chadd. Milestone reviews H¢8 9 T
1R o5, TeAT fehat M resource areoft EIH\EIR TS heft STTAT, 3MTTOY Uk milestone AT strategy
97 HYUT GRATSTET Bdell STt — ATd organisation 3T fe=mm dsfta g =<t i seamat gat ad.
Implementation control E operational control &T qafg H‘Iﬁ 38 wWe forgT: operational control =T
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3IC o strategy =T HalYd feter Fdd &1 Seard.

Distinguish dT U#. Management control foem=a <ht srrguT vy fe ATt Mgl o strategy =T
et feter snefturga snftt gad uw IufRAT &d, organisation @1 fa=ar widt fitens Ad, ge=ad:
external environment R @& &ad, A Hade 319d, HLIH T Wiel<dT UTdad AT HadH top
management g1 ATeAdet STTd, 30T environmental scanning, aifgelt mMeaT heot, Uy oot g
3(TTaT g1 g1e= dTuRd. Operational control fa=aRd &t imueft shmft svsft areteft 81mg; a resources
Y ayrg grevht g aTuR utgd, AT srHehToneil Gefed 3 d, internal environment @R 187 3ad, 37T
Had I 319d, §&Id: top management T ATTGRARATe! hiIhRT fohal Head UTdestericl
management TeTad, S1Tfor budgets, IBTUSIh g standards gt ITEA ITURd. I 9Td SMURIER, I
AT IR fergT.

Control Wﬁﬁmﬁﬁﬁﬁaﬁﬂwm, 3Tfor fa=aT ufehdelr IR e GTI%H: business
system objectives measurable and controllable standards U1 SUT; system =T performance
T monitoring g AISTATY &UY; UaeT fAahTeli= standards ft g1 &% deviations Mterot foT
standards Td: I 3MTed T A} At THet Aesqut; snfor system EEITRJTWWI%‘UE
feedback g corrective action 2T1. planning IRg &m;rsﬁ resources T IRATWR g 318 d norms
UTeset] SITd A9, aR geeh imugraneft Teyut folgl i @ planning & Feg dR control & 3rqger

3.

www.scanneradda.com
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Remembering S R d 8= ad aigvt - 1 0
= hIUTde! WEIRIOT SUTT3NE} strategic control T TRe! UehR Aran==f} &, 3mfor STdter shd UTeT: premise,

surveillance, special alert, implementation.

= Implementation control @Teft monitoring strategic thrusts 31O milestone reviews AT &9 Ui Wl
marks 3T9dTd.
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TQ6.1-PYQ 2015-Nov [14] (b) - 3M - Pg 835 LEVEL | Easy

Remembering

Understanding d 99aIgd 970y, Snfo Sewid g7 graa - 5 U
» AT AR MO AT & FAHd Ui . I IR YhRIURGA G BIUMR IR Teh mark el TATed,

= Premise control TSI TUTHT SITUTAT &lvg UhIR<T Ucchid! ATd, 3% BTUdTd AT 3&TgIunyg &l

www.scanneradda.com

TQ 6.4 - PYQ 2020-Nov [7] (b) - DESC - 5M - Pg 839 LEVEL I Medium
Understanding

TQ 6.5 - PYQ 2023-May [9] (b) - DESC - 5M - Pg 839 LEVEL | Medium
Understanding

TQ 6.6 - MTP 2025-Dec S2 [1] (c) - DESC - 5M - Pg 840 LEVEL | Medium
Understanding
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CSQ 6.2 - RTP 2025-Jan [15] - Pg 842 LEVEL I Medium
Understanding

TQ 6.2 - PYQ 2016-Nov [10] - DESC - 7M - Pg 836 LEVEL | Hard
Understanding

Application U9 amRol - sum Tiggot- 1 u8r

» Scenario & U control &3 dt case Aefiet AxeRT qufAeneft Stert: sheaan Arare fhadifawdi=h Teide
premise control &T, TRTAR 31T&Ta implementation control &1, Ufaa fehar fRamidier see surveillance
AT, 3110 3T 3Tetel ST special alert .

= Case A& planning Tt Ut ATl atge 31 foad 31, aR ufgeur sitsdid A fAg control T Srgaer
318 T, T control process T IR ©deh HIST.

CSQ 6.1 - PYQ 2021-Jan [9] (b) - 5M - Pg 841 LEVEL Il Medium
Application

Analysis Qg UTgo} 30T (RETRTSY JURIOY - 1 0%

= Management control fa%g operational control ST STURTHR Tl . ATd feelel AT JBUIR SR
T feifgel a9 table R qTeret ST,

TQ 6.3 - PYQ 2017-Nov [13] (a) - 4M - Pg 838 LEVEL 11 Medium

Analysis

faw 7: Strategic Performance Measures

L2P6-B-C5-T07

Read first drdl — ICAI Study Material, Chapter 5, Strategy Implementation and Evaluation —

strategic performance measures Tl HHT.

NOTES
Strategic Performance Measures (SPM) TgUTST 3TTO<T strategies 1 goals @ objectives MSUATA A
URUMHGRehT TUTHUATATS! 10T fa=amer et $Tuarard! organisation aTuRd 3T&clel HATUGS.
Strategy =0T IRMETS! fAUTaeh 3raetedr &31id a structured approach to measuring performance
2dTd, organisation §eT T fAehTetichs WATC @hid 3118 & & SRgadTd, SATfOT performance
GURUATHTS! Thisael cheUl TR hdTd. TH 'what do you mean by' & I gId 1€ degl &l et
areft &

<t hT SraTaTh STed AT IR hRUY, BTl thAM. Goal Alignment: strategies goals @
objectives oft Gﬁbﬁ?ﬂ BEGIGH F\‘IITELEE organisation sér a AerTer U= ardar ?IE?[ Resource
Allocation: ShITAT UTET=T = SMfor performance aR Taffder gRome giga fa2 resources »a
5T ATETST ARTUMRY ATfgell. Continuous Improvement: TPt HISTUATHT SHTfOT ISR Thdaed
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HUGTH dehe. External Accountability: STHTHTReR, TTgeh STTTOT fAUTHeh TXAT 3121 stakeholders TTST
performance @ transparent picture of performance — W¥ g URERfeh AT, IR ST GHRIUTAT
strategic performance measure G gl UhRR, 3o TR IR DY oI ISTEI0 & —
hRUT guf IR ATOT dichs IR Fidell thich dd 3&TgUl hidld. Financial: revenue growth, return

on investment, profit margins. Customer satisfaction: satisfaction, retention 311foY loyalty. Market:

www.scanneradda.com

market share, customer acquisition, referrals. Employee: satisfaction, turnover rate, engagement.
Innovation: R&D spending, patent applications, new product launches. Environmental: energy use,
waste reduction, carbon emissions. GgTg! UehR ATaTHg 30T IeTerunyg fagr.

T measures ISt IR Yehiar N CEEC 319d: Relevance — measure goals @ objectives &ft
G ST 31107 Sl UGTSIATT 7ot AIfglT &maT; Data Availability — df T8 IUTY 3&eted
10T IS MesT heer TUTHAT JUIM=AT HIfgeteR 3T STET; Data Quality — Hifgd! 3rdeh g fasgrams
31Tel; MfOT Data Timeliness — dad Ao a1 areda o AMfgd! arsit a sreEr—TEad S/, Aaedt
35 SIET: measures YU, AYUT, FHASTIT TT A0 regularly reviewed and updated 37,
BUSt organisation =T goals <ft qaﬁ?r RIS

SPM silos @reft WIgH hrad 3 e, dR eI 3141 hl YahId strategy HYH W@Teit Jaxdelell
measures IT AT T Uk function T I Yehd ATRAT &dl, functions Atel tREMRTIere fag,
AT, 3ATfOY local optimisation with a shared objective 3T & T8dl — U faymT=h Wzgﬁ?ﬂ
T ST fad 9T objective T4

faf® measures wivrdt siaget &ara & foraRum=aT UsiTa S Gg1 9UiA 7 AT Yohen!
measure R JidTd AT, Financial measures ERaddTd chl strategy fRrerTetia Ia=d GT[% <hl; customer
measures GRIAATd ! value proposition SITSTIRTAT fosd Gﬂ'l%L <hl; internal process measures
ERGIdTd ch! organisation TT 31Td performance @ TS 3for @ T5d; 31fOT learning and growth
measures &RIAdTd chl capability to sustain performance 3t Tgd 3118 1.

Scenario HEZ ¥ IR SRUI AHcIedT S9ufie IR ST, FgULH <t Yoheh e SJaadl: faHmT
NTeTeT {19 Sfied 3r&dtet fad goal alignment, ddU[chI=AT RESIHT UTeT=IchA dTamerET 3rde fad
resource allocation, delivery =Y deTa=Ieh @ quality TTaR 8T Sara 318« fad continuous
improvement, 31TfOY stakeholder 3T faYra T URERfhdT TUITAT ARTAT 318 fae external
accountability. hIRUTT FTd &1, 777 & company =T ifidatear srs=ofixft st
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Understanding d 99Igd 970y, Snfo ewid g0 qraa - 5 U

» higle! et hxuaTaell SPM Tt ReAT YehT 3itedid &, SO alighment, resources a1 aTUR, RO
accountability Fifasdi=ar gaRIUTAT greR™ duAr.

TQ7.1- MTP 2024-Mar [4] (a) - DESC - 5M - Pg 843 LEVEL I Medium
Understanding
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TQ 7.3 - PYQ 2025-Jan [7] (b) - DESC - 5M - Pg 845 LEVEL | Medium
Understanding

TQ 7.5 - PYQ 2026-Jan [7] (a) - DESC - 5M - Pg 847 LEVEL | Medium
Understanding

TQ 7.6 - PYQ 2026-Sep [8] (Or) (b) - DESC - 5M - Pg 847 LEVEL | Medium
Understanding

CSQ 7.1 - MTP 2024-Nov [1] (c) {C} - 5M - Pg 848 LEVEL I Medium
Understanding

Application U9 ammRY - sum =gl - 10

» U ST shHTH company Tt 3TTeg FNTa! AT shAT ol &7 MO0 TehIell I<R U d TISIUIRT measure
fohar st En. SPM g IdaTeRoT Aey application I marks 999 ’v‘ﬁ§7-[ ST,

TQ 7.2 - PYQ 2024-Sep [8] (b) - DESC - 5M - Pg 844 LEVEL Il Medium
Application

Analysis Qg UTgo} 30T (RETRTSY JURIOY - 1 U9
» HisTATATEAT Fichdra A1d w1, fad it fohar geeh e, amfor fAthRE exuaranedt company =1 Hiffideten
ISUfl Teheh eheed FiaR Il

TQ 7.4 - RTP 2025-May [15] - DESC - Pg 846 LEVEL 11 Medium
Analysis
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