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K 85 c Cost of Capital @00 1: Cost of Capital ego [Meaning of 0.2% 96.7%
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; 86 C Cost of Capital eodo 2: Cost of Capital @mg‘)gé 0.2% 96.9%
§ [Significance of Cost of Capital]

87 C Financing Decisions - Capital esoso 1: Capital Structure e98o [Meaning of 0.2% 97.1%
@
c Structure Capital Structure]
o
.'.f 88 C Financing Decisions - Leverages eodo 3: Financial Leverage 0.2% 97.2%
E 89 C Investment Decisions e0%0 5: Project Cash Flows §°&dt8 0.2% 97.4%
S POE Ldseggren [Basic Principles For
é Measuring Project Cash Flows]
z

90 C Investment Decisions eodo 7D: Capital Budgeting Techniques: 0.2% 97.6% 111

Discounting Techniques: Discounted Payback
Period Method

91 C Investment Decisions evodo 7E: Capital Budgeting Techniques: 0.2% 97.8% 112

Discounting Techniques: Modified Internal
Rate of Return Method (MIRR)

92 C Investment Decisions evoido 7F: Capital Budgeting Techniques: 0.2% 97.9% 113
Discounting Techniques: Comparison of NPV

www.scanneradda.com
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INTERMEDIATE

CHAPTER

Investment Decisions
Dividend Decisions
Dividend Decisions
Working Capital Q&gs5ea -

Working Capital Management
D850

Working Capital Q8gssea -
Receivables Q&gsoea

Working Capital Q8gssea -
Receivables Q&gsea

Working Capital Qgssea -
Payables (Creditors) Q&gsseea

Working Capital Q8gssea -
Payables (Creditors) Q&gsseea

Working Capital Q&gssea -
Working Capital & Financing

Strategic Management H8<50%0

Strategic Management H8<50%0

Strategic Analysis: External
Environment

PAPER-

6

SCANNER NOTES

and IRR Methods
9040 8: ée’igé K)ocSo‘;eJo [Special Cases]
e90do 12: Stock Splits

eo0do 14: K)ffl)é@)é problems [Integrated
Problems]

@900 1: Working Capital e:‘)go Sdasw
2>°5&S [Meaning and Concept of Working

Capital]

@o0do 2: Debtors DB eozeen
[Aspects of Management of Debtors]

eo¥o 8: Receivables 56g3gea [Monitoring
of Receivables]

eo%o 1: Trade Credit 228y &o8asn
NABeesren [Cost and Benefits of Trade

Credit]

e90do 2: Cost of Payables ¢5gasd
[Computation of Cost of Payables]

9040 3: Bank Credit &s°ay°en [Forms of Bank
Credit]

esodo 1: Strategic Management @go
0805w Kgerdo [Meaning and Nature of

Strategic Management]

@900 6: Business Ethics 80350 Strategic
Management [Business Ethics and Strategic
Management]

9040 5: Market 08050 Customer [Market
and Customer]

TELUGU

0.2%

0.2%

0.2%

0.2%

0.2%

0.2%

0.2%

0.2%

0.2%

0.2%

0.2%

0.2%

EDITION

98.1%

98.3%

98.5%

98.6%

98.8%

99.0%

99.1%

99.3%

99.5%

99.7%

99.8%

100.0%

o¢3° % 938 Scanner 502 SIS, HEeD Joeh SBSHM GTES HoSeso — 03 Desom o G IR.
OB eogrgaHo %gé DeSoed 5GBS Jrdngges 33 (A-D) ICAI BnE), d0eh goTros DoSebo, @& Chapter
Priority Table, Front Matter — 2023 scheme 80¢5 23865 H8%e>&5° ICAI marks, September 2026 & 5558 Koo
BROHYA. s Bochr I3 RO Eenow, Bodot3sS® B €58 e EY,D Pehreso Yoo dF)cso
Eod. DS e, Scanner frequency HEFEen HEE30DT® 3733 Hos® O HF°) S 30 evoBeen 5J2)0W; notes &°
3°¢33> CONCEPT BASE (&) 3370, 53°¢38 98),.¢5 §00 2588¢%.
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SECTION A - FINANCIAL MANAGEMENT . e)c;’bso‘ﬁo 1
Financial Management 588 5805 eSPgen

11 evoamex - 26 58&yes Hen - pdoorrges: C

www.scanneradda.com

ICAI SKILL PROFILE Financial Management %30 ICAl band: Level | 20-30% - Level Il 70-80% — &3 @mgo&o
SONS @ADoBH: theory-Heedo

Level | — Comprehension & Knowledge 57.5% 80 &5° 46 marks

Level Il — Analysis & Application 42.5% 80 &5° 34 marks

&3 Section B, Level | 665’51 DO Eoé3 8 &8 @mgo&)o marks ¢5° 57% Comprehension 08050 Knowledge &, ICAI
YO 20-30% — e9d Financial Management §%50. 98 ¢é :‘6:6&%5&956 585¢50 Section S°Q ADS ¢ Lodl DS getso
350008,

www.scanneradda.com

e9o8o 1: Financial Management esgo [Meaning of Financial Management]

L2P6-A-C1-TO1

Read first 5¢550é — ICAI Study Material, Chapter 1, Scope and Objectives of Financial
Management; ®o¢5e5® financial management @903 dES®, PAEE 3 HBSOHo BIS sources of
corporate finance 80 B 2P S5ecsods.

www.scanneradda.com

NOTES

&8 @040 Scanner e9edyy S Hfew textbook definition Moés s°¢8, sources of corporate finance
ocs; See0ed Dasore o ecdrrhehromB el SEnEod. Angel financing e938 equity financing
B, 208 BodHo — RotHeS® angel investor 9083 208 HodI $g8, start-up §%0 B dYGes
§%00 capital AP, e905%> 23¢Ssexnt company &5° ownership/equity 8:s%r0é3°¢s. Angel
investors ¢5¢¢ gD 65:9) cash es0en08; DoHWoS investments B3y TeRAE0E JEyS rate of
return &°eky) es3edd.
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Bo¢% marks angel financing dS5geS0e5® marks é&ﬁoe&?&) B0o¢d &°segen. 2.8 company Jrdozso
SPHTR8 P00 angels Bos8seEd 25% 5309 60% SBE invest WP, bank funding 8
eodes 89, venture capital financing 8 weer® DYBS start-ups & 2O DSB8 S5o8o 9:Heodd
Q. definition, es Ao, DHB-S85°go &eEgo — B8 Sosecdse o°R) Bocéd marks 8 JSgeS0
8.

www.scanneradda.com

Ble) Q%&e‘i‘s angel financing &° Sréx international funding & Sod. liberalisation,
globalisation ¢ 2.8 business enterprise & international markets &0 capital DEBoS e9dseeeny
€5:32)000; FDI, Fll 8 Bocks Hesd Ssegren el HSIrrearen 870600, D3 e ADRs

www.scanneradda.com
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(American depository receipts), GDRs (Global depository receipts) esayom. eaz:Sot)eSG €:)
B55°ge50 5000 TEFoETS Qs SnfoSods — foreign investors e9SHT K e
€505 funds DEBoS DGPaeR)) SrENE°T°O.

¥ angel financing Hoe Chapter 2 &° Ko@) ey @o00d; @K & ) B start-ups § DS
3580 @) BeehoB). 8 B5eHoS I 2:8)A08 J8x)8%d& — Bocd chapters 8§ 18 SdeEeSo
©eh08. Scanner S5y Loy G HeSerrerdy HEKE HGod Heserero.

www.scanneradda.com

Understanding %8ocStio, Sotsoes® eso cSeostéo - 1 H¥en
" S00ed 208 55°§§o€36 definition 95506, ¢80°ges HAGPPen YY) otk DSGE TeSTgeN Ryl —
investor 3¢, start-up e9¢é cﬁgdé) D0 Sod.

www.scanneradda.com

» Bocé marks $H definition, es @eeso — &z Boda s°a3°O. venture funding Qo3 D8 oo HBvo%Ho
Sy BoH¥ods.

TQ 1.1-PYQ 2024-Sep [2] (b) - DESC - 2M - Pg 0 LEVEL | Easy
Understanding

Analysis DeEFE Secsero, HES Soomrerdy H83ocstso - 1 Hen
» 3ok sources HEYTE 572083 2.8 KT BLHI), 287 TeS 28 DY) Hoe TeaHod. Bocoe3d
OIS 38550 Boks dES marks 8°S%ehod.

www.scanneradda.com

TQ 1.2 - RTP 2026-May [10] (a) - DESC - Pg O LEVEL Il Medium

Analysis
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evodo 2: Financial Management 58ga°sE500 [Evolution of Financial

Management]
L2P6-A-C1-T02

Read first <5¢350% — ICAI Study Material, Chapter 1, Scope and Objectives of Financial
Management; R0¢&® &3 subject & D¢Somr HBES0 BoBo BAYS BPPR) SI°cs0ts.

www.scanneradda.com

NOTES
t5¢5 50 Sodeyorees® financial management gsdvorre DA BoBo; &9 HOETSY
Jdserraren Saseed phases e Dzse8xron — the traditional phase, the transitional phase, the
modern phase. DFT® 2:5T°RY) D3B03 50065 Ha7°G0e3 DY BB HEDES® TPaHod; Bocsy marks
QEHS® DB Tea$HEEd Hredore marks B30o.

www.scanneradda.com
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The traditional phase: takeovers, mergers, J8e, liquidation 85063 e9sdyycssd) o 2383
K)ocﬁove)e)eﬁs S3¢8d financial management 95380 @ geAoWa°Ky. organisation &° financial
decisions &30S0 business 8 23a$ér €5:5)°8 eS5HoreI 659)‘23,66 €50tDEITK.

The transitional phase: finance managers ODCSJS"GS Feraed DL JFreredgo Feo; funds

www.scanneradda.com

analysis, planning and control £ 50250800 JPerdes Hdodgen CSQ%)_X) eségomooo. &s phase &5°
S0edyy QNN 23603 K)ocScS?)o 00D business 5¢68 3 236008.

The modern phase a&’ogéSé EE83HSHA. financial management HBE 23ere 2BAOH; 208 company
& financial analysis 3@_?(53, es analysis decision making & éecégméoo&. &s phase 5° efficient
markets, capital budgeting ¢5 theories $5e32y00; option pricing, valuation models s50€3 5636;36‘;_
Soteexe &3 subject €5° dBTPO®.

www.scanneradda.com

Understanding X5805¢o0, 60(5623083'6 &0 Seadodtso - 1 é%&en
» 2,8 phase 8 tHEHOE 2.8) T°Eg0 RIFo% — ORYYERYE 2300 QocSozyen, Baraed H0x0gen, JBOS
theory. 98 <58¢§ &°g0 5°¢5; E&a°8 marks B.

www.scanneradda.com

TQ2.1-PYQ 2021-Dec [6] (c) - DESC - 2M - Pg 4 LEVEL | Easy
Understanding

evo8o 3: Finance Function/Finance Decisions

L2P6-A-C1-TO3

Read first 3¢5506 — ICAI Study Material, Chapter 1, Scope and Objectives of Financial
Management; 90¢3e5® finance function &, finance decisions & DS80S AL OIS\ 285°¢5065.
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NOTES
DA grearen &8 decisions & label e» w0, e label e 8r058°S ko 520DB — Investment
decisions (1), Financing decisions (F), Dividend decisions (D). ¢§0°38 K350 mmﬁﬁmﬁ)&
536;)&)0& — Working Capital Management (WCM), e90é3 current assets, current liabilities
DEYeatHd HOWBFS Hgs*OE decisions. H) Bocss basic functions e9&HT®, eSNS® e
B8geS0 Trenfotdd) el egTred® 5556 9:3000); SPeed @ETres® TPahHos.

www.scanneradda.com

Investment decisions e90€3 2,8 firm ¢85 funds & assets &5° invest @3055°e5° NoDE B0ESEo.
6§JS°®§ funds fixed assets (PPE) §%50, current assets §%30 2.8 project &°8 Sgraw; capital
budgeting trgo® 23S eosae SIS Sorged &s investment WS, 5gs‘>€)§ funds &5° §o¢$
°0PQ)) working capital SI0°8 E3ree e0crEsed; current assets €5% DS o) asset

www.scanneradda.com
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management policies K)gooog“d). e3eS® inventory policy D production manager, finance manager
&9 — production 95507, raw materials 25&)&)55 &8 eoSaren, funds ©23ges 6593‘2365
€0eDHA — QGO L.

Financing decisions e9063 financial objectives 3(5363(5%‘(% 5505 optimum finance
ééoésoéoag%céo, fixed capital, working capital K)éngom K)(Sogivoaszoéiov 85¢sedo. finance
manager & sources of funds &o¢s, 53°¢3 53°¢3 costs QS 90D STPTCS &owd; HBHSS capital
structure — e0é3 equity capital § debt 8 565§ 535 Hdoehrergo — ArQowed. profit § cash flow §
Soesg B Ddrgraren F8) Bewneeon — assets 8 BousteeS, working capital Derd3eycds
Se50S0es cash organisation 8 BEDS profit He e HABseesSo Seo.

www.scanneradda.com

financing decision 5°38 risk €508, dSserEaren TeR)) ARBYPow. lenders 8 esods priority rights
5 BB debt organisation B, equity 8 xS risk BK008); BB Tego HQ
currency fluctuation HSsecSo €000, BIS BANS Sges DA hedging — 87 investment %
risks & ¢600eSte8 B 56> BAHTAE E3eAPoBoDS strategy. BN ewesEes — eof)y Hadsees
risk & fire insurance contract @eoP E/NHS oS

www.scanneradda.com

Dividend decisions e90€3 organisation eegzee) K530 0$23535°:0e)%> income e does cash, doeh
ST Boed B, & decision S° Bothy evoFPen e T2)00 — Bod3 Ineo, growth 8
R0 DeSHEHR Ine80; DeHES gxetfo & 2.8 financing decision. Ssegreren
00003 market HOE*00E’S SwhocSods — dividends Jros, s0e3 0P growth eI stock
market es shares 8 93y DendSB AGanorstios® 5188308 eoo.

www.scanneradda.com

Understanding D580cSto, Sos8yos® e0D Sedocstéo - 2 e
 B0068 287 decision § 2.8) &850 definition @5g0d; e5T°ges Hf) DK decision Ko Ss°gso
HBots0ts.
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3% 'two basic functions’ e e9&AT® HSrERSe TPenth BB SPered TPefoedd Ko TraHod.
93501 TeRK0eHE 238557 Be%; AR NBIN Toaed’ T3P marks.

TQ 3.1 - PYQ 2019-Nov [6] (a) - DESC - 3M - Pg 5 LEVEL | Easy
Understanding

www.scanneradda.com

TQ 3.2 - PYQ 2025-Sep [4] (c) - DESC - 2M - Pg 7 LEVEL | Easy
Understanding

www.scanneradda.com
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9080 4: Financial Management gvé:naasé [Importance of Financial

Management]

L2P6-A-C1-T04

Read first 3565506 — ICAI Study Material, Chapter 1, Scope and Objectives of Financial
Management; §0¢3e5° 00 financial management & €53 P300S BN 23R Srecéods.

NOTES

&91:]50()23'6 €58 D3eedo gvz{maogeﬁéo 290855655 Hverds DBS5BoSéo oego® 5P 008; SN
Jreth GAT® 98 et Y008, e8P TrPaHot — DB eoFre) BE). HSPE3 marks SJeow,
29¢5:55y) B0S0e38 238585°° DD SEd.

98 HXvew, SNS® &) SIS — fixed assets &S° eoBre invest BaHErots eesdEedo;
¢808:50¢5 short-term working capital &oGer Ss°¢Séso; growth @3‘) sales revenue targets
208 céo; products 8 S services 8 BB pricing &3 gross profit ochHEScéo; E%2a3°0
business operations &S¢sd¢s0e5® 58068 cost efficient Soegren oy general, administrative
expenses «gpo»f() 2905 eS® eocScso; business BDoed)S S8y égoa tax planning.

& e BIS® B$a5°308 HsDocsods. e3803¢5° Haseedy growth HBod — revenue targets,
pricing, business 8 working capital §&¢$ Tr&otee ©55°¢530; MANS 505°¢ e9¢H) HB0D — fixed
assets, overheads, $:5y). De3 268 numbered list o, 2,89 @8 2,87 Se8gav0céo, @SneS®
)80 TeaHod. BB list HSsErdo; 530800 TPy a0 ot 5y 28 mark Tocds.

Remembering SEnH&oed)) esd)chgyen &80 oroscso - 1 HHen
r D) Srenth eGAST et Hdrerr TrPaHok. K HEYLJ 535 @orer B DS Marks SJeow.

TQ4.1-PYQ 2021-Jan [6] (a) - DESC - 4M - Pg 8 LEVEL | Medium
Remembering

enodo 5: Financial Management 588 [Scope of Financial Management]

L2P6-A-C1-TO5

CONCEPT BASE — 2X)e3556% & H8%-3% Sch - K578 B:5)(5es%H e935580

Read first 565506 — ICAI Study Material, Chapter 1, Scope and Objectives of Financial
Management; 0¢$¢5® financial management 586 DoesSE €508 BaNS &P <Ssecéots.
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NOTES
&8 evodo Scanner D ) aésédo. 28 208 concept base — HBHE30DS sPe065° & past paper
&S°3se, revision test &5°&5°, mock test 5% B D& ecsiSd; s chapter S°Q & DSeEESBase
B D80S, Study Material 2:83°8 <SBI, revision HR0SRY HOZES® & eozee o
DEO0Cs.

www.scanneradda.com

e935580¢5° &2 HOBR TR DI &) WoFe TeYTeS DBFIE. finance function decisions —
investment, financing, dividend, working capital management — e933 Topic 3; Ho2so&eb
Do’ &) Hozrodso, Snxgore accounting &, @3B Topic 10. &3 subject SOAR e
DHE es Gocsoed K503 DAeeSo Toosed).

se208d HBY 55 scope SBEaeR) A8 EOYosEod. Study Material 28y decisions &°3
BSeErSo orafHods, NS’ e S8rErare HEroE’S; Nt ot marking scheme %08
€5083°5). PTPBED HDES0 K0 BBYSTAE marks Tesd.

www.scanneradda.com

esodo 6: Financial Management ogrgen [Objectives of Financial Management]

L2P6-A-C1-TO6

www.scanneradda.com

Read first 355506 — ICAI Study Material, Chapter 1, Scope and Objectives of Financial
Management; 90¢3¢e5° financial management e)§°§e)éo — profit maximisation, wealth maximisation —
NNB0NS PR S5°cs0s.

NOTES
DR s LA 87 Bocks exgrgen — profit maximisation, wealth maximisation. financial
management Sogdgom funds HEENE S0, 3763 °¢sa8’S o (HB0DXE); &3 Bodoed DY
B3y S00068 DBPTPReN &9 TeEZoE’S Jnesheeown. profit maximisation K Gocd seEre®
JRBd — profit FeHogegAS 2.8 EoSseSore HABK908, @ risk 508 Sgearrdse
EDAMHNCEIE08H).
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Wealth = present value of benefits less costs. DSreEraren HDARD Sdaseae 93 — benefits
AwE); present value o) costs BBwE); present value D305 Shareholders' wealth 938

timing, risk &30 — @083 time value of money &0 — o SEALAN RS cost benefit analysis

www.scanneradda.com

HOes0; benefits & accounting profit e se&Hoz cash flow BeHoe5® Eera3°®. shareholders'
wealth & 9D 580 B05H8 finance manager &8 S80e3° K5050¢% DRoSeen S EJcs> —

accounting profit s°€ozz cash flow approach, cost benefit analysis, time value of money $805.

exnsdD Van Horne: 2,8 firm Densdo es company common stock 63x»0%), market price
QBDoDK0B. &3 firm does DengdSE market S° e90¢50 DIPADHBI® &3 $ES°S SoBKyesd

www.scanneradda.com

23



www.scanneradda.com www.scanneradda.com

www.scanneradda.com

£
)
o
]
©
©
«
-
o
c
c
L
o
@
3
3
H

www.scanneradda.com

www.scanneradda.com

CA INTERMEDIATE PAPER-6 - SCANNER NOTES - TELUGU EDITION

€50€2008); QR 253)&)35 earnings per share, es earnings &%), timing, risk, dividend policy —
FOS® D) W00 B HOHEISS'S BKI0EN0B. E5630805ENS 28 DFOEL HSseTPT#eN
SEn@con — market price 208 performance index e HAWK00H, o firm HESHS,
stockholders ¢85»& management oes 23 HAWREES B3y report card.

profit maximisation 8 SrexntdH HOMedrery — &3 chapter &5° e9ebgEore {Q)éméaééo&og
2D ¥3. profit e HS5S eRiyHhHo — HgeNSOEH 5g5°€)§§35°, DY Howe esorgee,
Swedo profit &e profit per share &r. 3898 seere® 53y returns 5165 8 B S3H; SP20E3
returns B, sce E55°R) He30csHE%, time value of money 8 O JPEPHgRT 95, DB D
risk &5° &y & profit e5sedo e53°) 9@ risk & DYBRE; &3 Hidseeaod® S3°R) manager weee
QAPEEES0S AIPLROK® 2oQPE0ETEE. YO e Do St — Jredsress eoPXD,
QDO B, DITPHTER H¢, $5T0 HE &) T B, TS g S-S 2O
D0tie3ocSs>. maximisation e9:3 HeSo Erre e9XYH 9D HAFGRTe BB O®.

wealth maximisation o5& SoHFSB — DAIFEETTen Y3y TPenth SeEETren 9. 9O
a‘5§35’q§<§ cash flows 993&33“5, dividends &, earnings per share &, 2.8 decision €% risk &
HDBIe3008; profit maximisation Ssegdo shareholders 8 ééﬁa returns 5% 83& D8H30s¢%. wealth
0 15850 B firm goo oz dividends BocSedeSyy; profit maximiser BocS&ot
E50GAPHY). DD profits HasiPo Lodl wealth 1SS shareholders 9RHDEED. 208
share &3%), market price €330 return &, 6§)S°é’)§ e9dseRrey, returns timing 5% Sweerdd,
risk o, returns Hoe3 HANDD0B. HBHoy 0850 — profit maximisation 938 wealth
maximisation strategy 5% 2,& a3ctfo, 328 Qb5 so6.

wealth maximisation H&Bseazren — oD, 208 HBM JENEHED Sren. 8 HYsOE
SRIATIIEY) ng:()go 008; risk Ko, @ARNB HBKod; returns timing Lo, @063 time value of
money & HZQo8; shareholders' returns & HBH$E3Q08. ©F°gAY) shareholders' wealth G3s&);
market value & 380 BoHcso 9 — e90é3 shares market value Lo — B20&°Sd.

DOES Seentdh bases Noes Deses°> — objective, risk, time horizon, sustainability. profit
maximisation 3¢ Sx¢8oe5® profits §%ebr08, risk 5> S IBYBA HEZocHE D, HgeNS*OE
7208 FPErdgo JQod, 535“&)065’6 Qeexces. wealth maximisation shares 8 68 market
value §%e08, risk £ Sr @B HBKB, HEFIE erered FeeSgo BB, business
enterprise 0806558 Ser%o. B8 table B52H0e5°T DSseHPS0 TrPo$H0S, I0e5e3 column &° basis
€500). 9:9650‘3956 €) DSe5eS065® 'recognises risk or certainty' 9 €063 @eQ)) uncertainty oe
Be0H8E.
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Remembering SEnH&mel) ey 800 oraHiso - 1 Sfen
= profit maximisation & Seexnth HBMeen, wealth maximisation § Srenth HAeTTen — B JEJS

2PN, 2PDTTS SENEDE, HE) WEHS BES ¥d0ék.

» &3 chapter S3EPRS® @800 2.8 28 D& Van Horne. Densd definition & e00358 esdeBocSod,
market-price &°s°gQ) és¢ro8ocSoce.

TQ 6.4 - PYQ 2021-Jul [6] (c) - DESC - 2M - Pg 11 LEVEL I Easy

Remembering

Understanding &8ocScéo, K)odde)oé's €502 T8P0L5CE0 * 6 HFen
* o 80D ART® 2B B0tk OFY) 2o8); LGS’ DYoot — shares 8 (8K market value.

» wealth maximisation Doc5& SoBFH @ HH) wEAS s’ SSrErSo T°ahHod; DB OIS
Lo@y definition Tea$H%ods.

TQ 6.2 - PYQ 2018-Nov [6] (c) - DESC - 2M - Pg 9 LEVEL | Easy
Understanding

TQ 6.7 - PYQ 2025-Sep [4] (Or) (c) - DESC - 2M - Pg 13 LEVEL | Easy
Understanding

TQ 6.8 - MTP 2025-Dec S2 [4] (c) - DESC - 2M - Pg 14 LEVEL | Easy
Understanding

TQ 6.9 - PYQ 2026-May [4] (c) - DESC - 2M - Pg 14 LEVEL | Easy
Understanding

TQ 6.3 - MTP 2019-Mar [6] (b) - DESC - 4M - Pg 10 LEVEL | Medium
Understanding

TQ 6.5 - PYQ 2023-Nov [6] (Or) (c) - DESC - 2M - Pg 12 LEVEL | Hard
Understanding

Analysis P cSeesero, HEIYE Boomredy H8AoLSE0 - 2 Hfyen
» %) Gocdy ©FPgeRd e00ES 2.8 basis column 2¢3 basis &80 TeaHod — objective, risk, time
horizon, sustainability. $5¢Ssenme Bots Horen T°R) HOE BAHSORD HA HEEHGES SOBJBE; e90$HS
D §%50 weR)) BoSHek.

TQ 6.1 - RTP 2018-May [11] (i) - DESC - Pg 8 LEVEL II Medium
Analysis

TQ 6.6 - PYQ 2025-Jan [4] (b) - DESC - 4M - Pg 13 LEVEL Il Medium
Analysis
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: evodo 7: profit Versus Value Maximisation Principle éang éogsa [Conflict of profit
3 Versus Value Maximisation Principle]
g L2P6-A-C1-T0O7
Z Read first 3565506 — ICAI Study Material, Chapter 1, Scope and Objectives of Financial
: Management; 90¢3oé5° profit maximisation § value maximisation 8 So¢3g €5y o8easy BAYS 2R
Socéots.
NOTES

)8 table A BSeGES0. Srentd columns — goal, objective, advantages, disadvantages; 3o
rows — profit maximisation, shareholders' wealth maximisation. 0¢5 table ¢5035°% S3aHocs;
&3 90303 g0 T°R) table esme B HaHAr0E® Hedrod.

www.scanneradda.com

profit maximisation — objective: 2:%5 3»e_‘§oe$‘ profits. Advantages BocS: profits & 88)o0cScéo
Doerzso; financial decisions & profits & éoc‘,’)g D0o2005°Q) X)goaaoécéo MvereSo. Disadvantages
Seenth: 90 $5e)S*OE ergreth FrrSgo ¥R, risk 5 Sue JNB YBRV, returns

timing & &‘6&6@0&, eb8ea resources 99080 €9:H&BPoN.

www.scanneradda.com

wealth maximisation — objective: shares & 66:,;.1 market value. Advantages Seend: 85)53506.%
g PErdgo B0, risk K Buwe IBYA 1308, returns timing & HBK0B,
shareholders' return & 8¢5e8008. Disadvantages S0, daeggden G0HEBAD 73 —
financial decisions & share price & 65365 :63‘&{}%3_3.‘6 Do2v050 SEDES S0, 9O management &°
30 E5LD, DTHD TeBBOHIN,.

2.8 scenario é@esﬁ — e9Q¥ J3es°dY accounting profit, @éé}é cost cutting es) 2,8 project &,
&ges profit 98y ST° &GS customer satisfaction, brand loyalty, (5g3°€)§ cash flows ez S8k
project &° )T, eesS® ) HBGPSo Soseehr eochhed® dethedod — profit
maximisation, es& &)«‘6&6038); wealth maximisation, e90é3 59)3"&)066 shareholders' wealth Q&)

£
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net present value ocdcéo; es §o°qes value creation — cost of capital &o o3 sustainable

returns.

2.8 °Eg065° _PENS® HnhocSod. :5g5°€)§ project S HDS3*H*E0 NocHEH0eN0d — e9d 59}5@5
cash flows & 20t5¢%08, brand equity & 220908>008; customer loyalty, goodwill So83

www.scanneradda.com

intangible assets & AR08, @ long-term competitive advantage 8 mbe’:’ég“w. Wl
205008 )Y D project DB B DXGeSo DBB mark Ko E5%ekod.

Understanding 580cSto, SoS8yos® &0 Sedocstéo - 1 Hfen

» 2,8 goal § advantages e3*D&° 0o K00¢5 T objective Ko 2.8, TEYoS® 9506, sy table &° es

www.scanneradda.com

objective &°5°gJ8 HeEgEorr marks esom)00.
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TQ7.1- RTP 2024-Sep [12] (a) - DESC - Pg 15 LEVEL I Medium
Understanding

Application QoHEPQ) eDABeHoscéo - sum eQocScso - 1 Hfen
= D) Qo Bockd projects, 28 D5eggo ¥008. » objective & project K ocdrEroenols B0k, Sorges
value maximisation SofmeR)) Docsgh BRDEIEE By, b DoNESE’ Hnhosod.

TQ 7.2 - MTP 2025-Aug S2 [4] (a) - DESC - 4M - Pg 15 LEVEL 11 Hard
Application

ev04o 8: Finance Executive v¢§ [Role of Finance Executive]

L2P6-A-C1-T08

Read first 35¢5506 — ICAI Study Material, Chapter 1, Scope and Objectives of Financial
Management; 20¢&* finance executive ¢80, Chief Financial Officer 23°¢58> DHBBODS xRy
S3°cé0te.

NOTES
&3 @00 80cS Bocsy 3838 erDETen WLsy) aAsTIoN; HB 5o’ HF) stem Beedrod. CFO
gf&::?geg FgESs Hardeso B emerging issues 2.5e3; 3&3 HHBoSoeS® CFO Aogs 3o&6.
Tra$Hcso R5enE3 Snoddy stem &° 'emerging' Soe future’ Haren B SE Secsods —
%)) 2D TPR) 28, mark oo,

S AA emerging issues, e9xSNS® &) $KES® — regulation, globalisation, technology, risk,
transformation, stakeholder management, strategy, reporting, talent and capability. 2o§62, o8
2.8%) DH5Gea 3030 es0d — regulatory requirements BEHATOW, 3°¢3 °e30eScsoeS® CFOs &
és_énﬁé wésé 2EHSHH; technology 3¢ CFOs finance processes & &80 @éodoagsézﬁa‘),
'big data' ©go® business insight 2533:5e%y; transformation 29063 derod3 eSSy cost Srote®
business 8 90803 VDK JoBHDBINS 2o83; CFOs oo corporate brand Swgrdesorr
S5°8>¢)0edS stakeholder management Sopgdrod.

38 HH0eS0eS® g 2.8 S Jroes TeEYoS” Bnsersdehrod, Te) @erd TeoSods — CFO aegs
Y& accounting 8 H8Meso sPE%, financial reporting, risk management 8 HB8eSo 5°¢5H; 9O
CEO 8 2,8 strategic business partner o esocéedo. e6oeges aede® — budgeting, forecasting,
mergers and acquisitions Q8gs5°ea, customer 8t Swe product se8oe profitability analysis,
pricing analysis, outsourcing ¢S decisions, IT function §>6§3§93, HR function K)6§3§sa, strategic

planning, regulatory compliance, risk management.
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B3 @odo DY) BrHoe’ finance executive 23o¢igesente $5:008); RocHeS® ek @ozren — financial
analysis and planning, e9063 firm €5 53°¢$5e>:S funds DB S0EPAY), BL3eIT° TP DORITETRY),
growth rate & dgowocscso; investment decisions, e90€3 X)Qél assets 8 funds & :\’)c‘foogom
gesranocicso; financing and capital structure decisions, e90é3 5@;3_(‘6095 d0Ere Rk s
funds 88050, e90oé3 liabilities Eedno K)goooodcéo; working capital 503 financial resources

www.scanneradda.com

QBQSoea; assets Sea 900 risk management.

/s SHen Trmey) @) Socky, Trenth marks 53; st2aed g0 %o&3 £ H3>8 numbered list
ren — funds eS5350°Y) @osTe SoStso, 303 DEBoI capital structure Ko dowotscso;
investment decisions, funds Eeranosy); working capital, cash flows QBgs5oes; dividend decision,

profit Seanosd); risk management &° Seex financial performance s’awwgoé:éo.

www.scanneradda.com

Remembering SEnH&mel) egchgien B0 oraHiso - 2 Hfen
» AR emerging issues Ko 2,89 DTS SENEDLE. AJT Treth 9EAES, Db ToRIS Teentie e
2rDES® 5o)0S Stae @@ marks DGowRod.

www.scanneradda.com

TQ8.2 - PYQ 2018-May [6] (c) - DESC - 2M - Pg 18 LEVEL | Easy

Remembering

TQ8.1:PYQ 2016-Nov [5] (c) - DESC - 4M - Pg 16 LEVEL | Medium

Remembering

Understanding d58ocSco, :606562)0&3'6 €00 Sea0cScto -+ 1 HEen

* PBoeS SPER0ES Sncsenods — B accounting 8 HBMSo 5ok, BN CEO § strategic partner —
¢50°qe8 23°D&° 0P0H06%. &3 ISl °5egS 28 mark esod.
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= 385eeredo APcssH marks 8 ¢5tfen esocSocs — Bocéd marks a°g8 HEHK 2.8 2PDE° c3ren; TP
marks £ 2.8% ©07°8 2,89 S8ea 0830’ e

TQ 8.4 - PYQ 2026-Sep [4] (c) - DESC - 2M - Pg 19 IL-JIri(\:IIeEr:t;:nding Easy
Analysis g)c‘oﬁ°§> w5céeno, HENE Do2)05°0 $568oscko - 1 Dfen
v 23eSgetedy SEITP DY hosyente Teasods — funds DEBoSso, Béronotstéo, ety Wasiéo,
¢33 ASB0LScs0. tHosHenT ToRIS HTPEeSo analysis e° 5t5:)e508, DI)otd oBer 23rDE® Kol
;S marks B0d.

www.scanneradda.com

TQ 8.3 - MTP 2024-Jul [4] (Or) (c) - DESC - 2M - Pg 18 LEVEL 1l Easy
Analysis

www.scanneradda.com
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@080 9: Financial Distress s080%%» Insolvency [Financial Distress and Insolvency]

L2P6-A-C1-T09

Read first 5¢58506 — ICAI Study Material, Chapter 1, Scope and Objectives of Financial
Management; ®o¢5e5® financial distress &, insolvency &5 S580DS AL ORI S5°c506.

NOTES
definition Ko eSNS® &) STro&S S8xEo&. 2.8 firm 8 Sy cash inflows &ed current
obligations e2)e3 &Y BB 1A financial distress. & oo HB DSFGEOB> —
Bo¢d marks definition es0&°, Srenddd marks short note esoce — es arégoes"ﬁ NN e0H;
57203 50005 TPRY) TR, &3 DYBoSots.

28 firm DoesBo DT30S eod°e T short note es definition S5 Scé0d —
product Sae service ¢58, demand, raw material, labour $S0¢3 inputs ¢58. debt AQPBA wrer
eifesmr DBQAored — DX debt 8 HES interest Bowed; cash inflow HSOVELS
organisation Qo¢5 208G Heek0d, AFNSTOE, HYS L creditors BB &3 2:8ED DocHE .

BEseOK distress 8 Bocks HOETHN G TOW, 9 2.8 BTG 28e3 SJrow. firm
assets @X508°50R ToSY), TP IR &0E3 Dend Lodl Ky S SES. Songes, DHBJBD
58, BSTS revenue HOESN S 98 ¢S obligations BEHSE insolvent esyredrod.

Insolvency e90é3 208 firm ¢85 ¢S debts 5y HBA 390653&) .3393; NBoedy financial distress
DS B 9 DSXPEETPeN BENEPON. A N8TGRK0e5° &8 Botd DIeebsT SET° &ocSols —
distress e93& 208 cash flow c‘:’ge‘@; es ?ge‘?b TersPR0 HOBEHT SBSR) insolvency. distress Ko
QEIDoSH, HYS OE distress HOETSPRD DH5BoLSA @GR HHD e Bocd Hrer s°ad,
e d S58HeSE.

Remembering SEnHoed)) esd)chgyén &80 oroscso - 1 HHen
= distress, insolvency — 9 Boc¢é definitions, 2,863 s0¢%. distress H5°¢830 TrRS DAERae8 Ktfo marks
S5°¢83> @0ereenes® sotraw.

TQ 9.1 - MTP 2025-Jul S1 [4] (b) - 4M - Pg 19 LEVEL I Medium
Remembering

Application QoHEPQ) &DABeHoscéo - sum eQocScso - 1 Hfen

r 500068 2:8); °EF0S® DEIDoS0d, 5T°ges HOETRTOR 2:8 SEIM Hfyocs — distress operations
A5 Do B0, e creditors Mes, e firm Sooeies ocs.
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TQ 9.2 - PYQ 2026-Jan [4] (c) - DESC - 2M - Pg 20 LEVEL Il Easy
Application

9080 10: Do2v0H¢h abgve)ess Financial Management Ho2do¢5o [Relationship of

Financial Management with Related Disciplines]

L2P6-A-C1-T10

www.scanneradda.com

Read first 3¢5506 — ICAI Study Material, Chapter 1, Scope and Objectives of Financial
Management; 90¢e5® financial management 8 Ho2s08es Deserrerss’, Soogrgore financial accounting
& ) 502305 BAYS PP SIS0kt

www.scanneradda.com

NOTES
[ @SOS HE) 2.8 63, @8 distinguish H& — financial management § financial accounting &
:;Socﬁg, 8o bases yés: treatment of funds, decision-making. es 3o&0¢3 headings re 23%935308
DAreS0 TrSoesey 93 A0oB. B8 Bocér CSQO Qo080 6&(‘6&3?\’)3 aogméofb, c‘()OQ" €3 B0ocd
2903°0) G DATEETTN 03 B WYPOW.

Treatment of funds. accounting €5° funds &°%e6 accrual principle do¢s esTPENE &oenod; accrual

www.scanneradda.com

espr8es Hdseeeo organisation e:agé %)e‘?.% QPO 55edes — accounting Hsedo ergstroHgorr
&) firm &, SAeen 57 receivables S liquidity §°8e¢8 $y, &S current obligations
BEYBEDHSy). financial management &° &s treatment cash flows o¢ esgrEBH& es0exo0d —
cash De3or @05 G revenue L, Desome BOoDSNGE expense Ko (HOJS.

Bo&’ basis — decision-making. accountant HEes ¢§yR) BsearTrR)) DEBoD HoGyoestéo Mcs
€063, financial manager SIS as°c§§e§ financial planning, controlling, decision-making £
502505005, &€30805¢50S s a5°§§oe§6 Dd5egedo Swhod — financial accounting D)6
éaotﬁ.:\po&‘ eo¥) ¢§ financial management Sx ey edrod.
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cash flow treatment G3x&); HABP2T°RY T°0H0G, DotiHEES HXESo TPR)) T°rdod — cash
flow esgy*8¢5 returns financial manager & insolvency S50 é&go::ﬁagséw.‘bé, §Gd>é>:69_
financial goals Qozstard8 S'esyiean. es 833 &3 o) Topic 9 &% financial distress &°
EenHetrod); 88 Sy eden HBFocstrd8 sesair ed.

www.scanneradda.com

Analysis &G Soctero, DEYE Soz30mP0dd H83oScso - 1 Hfyen

£

e = distinguish $E 23e8entr TS o@ee Qa3 marks. 2,8% basis ¢S accounting o DKo, financial
= management oo 5008 2,8 row &° S 2,8 5°85065° TroS0d, e9 238 EI1oler.

: TQ 10.1 - MTP 2025-Nov S1 [4] (a) - DESC - 4M - Pg 20 LEVEL Il Medium
2 Analysis
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evo8o 11: Agency Problem 5805 Agency Cost [Agency Problem and Agency
Cost]

L2P6-A-C1-T11

Read first 3565506 — ICAI Study Material, Chapter 1, Scope and Objectives of Financial
Management; ®0¢5e5° agency problem &, agency cost & DS80S EALIOITS)] S5ecs0s.

www.scanneradda.com

NOTES

agency problem 2u& Q&S E0E° IesersFyesrod. sole proprietorship ¢5° S partnership &5°
0$23555°5>8 management &° e5oex8d; corporate &S° ey management &° G es0csdd,
se20éd aHesdsiren Swe shareholders 8 managers § K065 208 DegesS yhrehod.
Adgroddonr managers shareholders $Bresre) 803 HABALTD; 3°KS50S® aeuly Bebo,
perks Soe3 ¢S Hg8tfes exgrgerss 8o B85 HoHA0esSe8Y). es principal-agent
5025033 agency problem — managers oH2385seS0e egso ¥oé3 a’ag%dé e)§°§e>§ @fqﬂ‘égo

www.scanneradda.com

J3) eSs°do.

agency problem agency cost & w&ééoo&. shareholders' wealth & dago WDDere manager &
H8g380eStrS, e9¢8 HHEHK 9%y WoSHEedS shareholders 25803 e9¢55%y cost G agency
cost. 05 problem Ko, ¢50°ge8 cost Ko AEIDoSods, 9@ SEIES®; cost & Bc5ened
B8reSo 98 )G 5308 SYNE BT @) I58); T°HOD $od.

www.scanneradda.com

agency cost &° Srenth Bseen — HH) 5°¢3 HF ecrrHedrod. monitoring, eoél managerial
S8 HE§B3803 EYY; bonding, €03 shareholders' HBsresre%d elotieaor
555506370 managers §g3)aaoa y); opportunity, @063 shareholder value & t5830 R0HD
decisions &> managers &oH3Réd Hedy HEY; structuring, 063 agency problem K ¢8Ho3
2030Y0TP08) ErPPoR0 PEY).
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Naseedy HoH&eyen agency cost & ég._ipoaa managerial compensation & §o¢8 S8 company
profit &°, eve3 company 65g5°€)§ objectives &° é’oao&?o%oocéo. employees' stock option plan
(ESOP) & a°¢ées0 — stock price & 580 RO investors Ogg0 YO B 308 e e

corporate governance G°o® K)&Sogom a’aégSSéo::Scéo.

www.scanneradda.com

&8 D) TP JRYYCET Bocdd grRrrente Sdod — agency cost 9063 DS, TP BsPen daes;
8Teges company @eR) der 008, manager § shareholder § HABre3T O8> dere LewHekrod.
80c% 2yemrerEse DSRS0 oraHod. Teendd marks terr) H&seSome EseerEse et Nl ict
DésDe0; SP0E3 agency cost Ko AEIDoLScéo S5°¢83 R DXPEK0 Does 23 TeRR® Dtfo
DAL,

www.scanneradda.com
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Analysis é’)c‘.ﬁﬁ°§§ S50¢éer0, HENE Doogrerdy HBDocseéo - 2 Hfen
* cost &, HOFYTRY) S B0 H10es agency cost Eseer D> T°aK0d, TS KO D
287 8,8 BH DES  cost 8> &) 0enolS Iyod.

TQ 11.1 - MTP 2018-Aug [6] (a) - DESC - 4M - Pg 21 LEVEL 11 Medium
Analysis

TQ 11.2 - PYQ 2025-May [4] (a) - DESC - 4M - Pg 22 LEVEL 11 Medium
Analysis
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SECTION A - FINANCIAL MANAGEMENT . e)c;’bso‘.{.)o 2
Financing 8scex

9 evommex - 42 58Ky Hen - pdworges: B

www.scanneradda.com

ICAI SKILL PROFILE Financial Management %30 ICAl band: Level | 20-30% - Level Il 70-80% — &3 @mgo&o
SONS @ADoBH: theory-Heedo

Level | — Comprehension & Knowledge 66.2% 154 &5° 102 marks

Level Il — Analysis & Application 33.8% 154 ¢5° 52 marks

&3 Section Bng); Level | 58 HONS &oé3 D: 88 egregoDHo marks 5% 66% Comprehension 55805 Knowledge &, ICAI
YO 20-30% — e9d Financial Management §%50. 98 ¢é :‘6:6&%5&956 585¢50 Section S°Q ADS ¢ Lodl DS getso
e35008.

www.scanneradda.com

e9odo 1: 2,8 business 65.»52,. financial e9s5:507exn 59805 sources of finance

[Financial Needs and Sources of Finance of A Business]

L2P6-A-C2-TO1

Read first <5¢550& — ICAI Study Material Chapter 2, Types of Financing; 2.8 business £ esoc

www.scanneradda.com

financial needs, 5°¢3 @8'3 sources of finance Qoces® €5 2)0N.

NOTES

)6 50GoDS H) 2,8 matching question: s features ¥, HA A8 evesgoes KHBAGI
source of funds &o 080555 e9cirtH&°ED. Bocds columns &% HSremrSo oraHod - NI I))
feature, £GRY source - HF) o30S &) sources & DHBoLSHEd.
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BB ek 2s¢ben: eesgoes BB source of funds equity; agreement S° terms HseSo &BBH
390D &Hoed) 52083 DEY S risk €58y source debentures; routine activities &°® businesses £
esdoere AHXM source funding from banks; overseas markets &850 capital dEBoS SBo
international funding; bank funding £ esge$ 8 start-ups £ OS DS S5°Bo angel financing.

Equity esesgoes 2183 source 03 23¢83 Deegdren SEBHPED BB — equity ocs fixed
charge D& e50¢5H SP20€3 98 FTEM EJ10R. Pack &3 23¢5:5) S°Ega0 BIYH0TS FYYOR;
52383 SBODSE HEoDHEDE, HOE H5eS® BHI0D 2:BES® TR DB B6),0D SPENE .

www.scanneradda.com

&s 2cd features Ko esoeges 2653‘) 95egaS°A8 map e <SeSedocs. S0e3¢3° Bocdy long term sources
— equity, debentures; 2,8¢3 bank funding, short term sources esoG8 'aézra; 2,%¢e3 international
financing, Topic 8; S08°%¢3 angel financing, 5&)& Study Material 2,8 contemporary source e
[0, Feature Ko 53 Topic S° 1o, source eSoesed 9B SOVDA0D.

www.scanneradda.com
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Understanding 580cSto, SoS8yos® eoD Sedocseto - 1 fen

= & matching question. &xocd feature, ¢50°ge8 source, e HB 3L 2.8, mégoéﬁ a’)o“aogé Q99066
— °8 marks £, Stfo marks £ 50653 B e :6563(33.

www.scanneradda.com

TQ 1.1 - RTP 2025-Sep [10] (a) - DESC - Pg 26 LEVEL I Medium
Understanding

e9o08o 2: Long Term Sources of Finance

L2P6-A-C2-T02

Read first ¢5¢3506 — ICAI Study Material Chapter 2, Types of Financing; 90¢5e5® long term sources

of finance GBINOW - equity, preference shares, debentures, bonds, bridge finance.

www.scanneradda.com

NOTES
[ ¢S esgBEom e9GAR bridge finance. Financial institutions 02378 3 loans
Z)cﬁacﬁeo'&ge)v B[0Hed8 commercial banks 009 A0S short-term loan ¥&: term loan
0025785 BH8, e disbursement eaclg BB K5r¢5g €5 5P HFHAD VA PR
procedural formalities ¢y 523y &8 S35 SEVSA project ¢S cost overruns K TPOBIA. &s
facility 12 months & yoc$ed.

www.scanneradda.com

0eaHNONS features: YO 2.8 short term loan; sanction £, final disbursement £ &’)océg 63?()& D
3O HPcedr08; rate of interest egreBeaone D&, H, term loan Does €508 o K03 DK S;
term loans Desoresershesrdy §°§ B BBA BYes. Security o Jegredeson movable assets

s hypothecation, personal guarantees, demand promissory notes eésoéeox. Bank of Baroda
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Do & 'Bridge Loan'; non-convertible debentures, external commercial borrowings, GDRs,
foreign direct investment &0 T°R0&) proceeds NS €z bridge loans YD — 9003
o3 DaEBoLSTAS company :3)E38 HENBRS JTYE B e50td. @@ H) bridge
finance &° &yex clean packing credit & & 9808 - ))B30S export order o letter of
credit T SRS exporter £ ¥y advance ¥; raw material ¢S e finished goods Q¢S o
DENS0e3 charge S control &0¢5¢%, 505 margin eso0énod, bank ECGC cover &:0&0e008).

www.scanneradda.com

Features of debentures or bonds — 50¢%, 93 SEKES®: face value, B Dod interest S8y Jedd;
interest (coupon) rate, zero coupon bond, deep discount bond €653y DADS 5°¢38 ¥O ‘??36°;
maturity period, irredeemable debentures DRa$H0S® AR eSoborr &H0exd>; redemption
value, 98 face value 0é3 DY 50¢sdesy), debt covenants cego® X)Qo&éoaﬁ)e‘éoo&; tax shield
HABr230, dochEods debenture holders £ Bos interest K> corporate tax B8 oe3erdyyéd
expense TP e980s0&BJB), ¢5TI°q0° tax ety e95)ekrod.

www.scanneradda.com
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DBE3S bonds 2,87 te8 2,87 3750, DotkrEedl eerd ediither. Callable bond &° call
option &0éx08 — maturity 8 5003 Savoesorre .‘{)gomoﬂ).‘é call price &, Jrgetesone premium
& Q) redeem B &Ly, issuer £ 7oA. Puttable bond investor £ put option 008 —
maturity 8 5303 es bond & company 8 886 ey 5Ly, Masala bond 063 rupee

www.scanneradda.com

denominated bond £ 6&&’)& 23805 H; 2°880%H corporate borrowers 8&)& overseas markets
&S investors £ 508 - issue grE8B o SenHe 238 HEE SR Nendd rupees &°
€50€008; NTPC &3 a’bﬁgoé’s *2,000 crore HEBoD 0B 2016 ¢°. Drop lock bond 938 2.8
floating rate note; interest rate &30 QEONODS o £063 8055 DEB 9O
QgoHozerdore fixed rate bond m° &85°8¢%08), es §°¢5 fixed rate maturity S8 ESIetHed0d.

Preference shares esl §sren, &?&é&,wag 28 égogpg ©geso: cumulative, 9050eS® arrear
dividend >&%8%¢%08; non-cumulative, arrear dividend ¢ oK), e50¢5e%; redeemable, &)
redeem R30HSO &o0eod; participating, equity shareholders £ BOoDS &T°ges HDS
surplus &5° 28 JrenHotsr8feres; non-participating, fixed rate dividend 3Qow~8 OS es
surplus &° renHoHHS oK), BIS es0ci; convertible, B3 equity shares re 5508 option
€508208).

www.scanneradda.com

Scenario question &5° 2.8 instrument & DSOS %}6@“6 periodic return, voting rights &,
liquidation $5300%065° equity 063 2 s°R debentures £0é3 80 0. dSygeSo preference
shares — 2% hybrid instrument: debt et fixed dividend 2P, 5°R HAWEBoDS capital K
company equity €5° gzetfores B8) e, 50¢3 §P:60 B0 - creditors & BOoDS ¢Soeges, equity
holders 063 50068 - DBET By Te0SH0d: equity o3 6% S risk, debt oé3 DKy, risk.

www.scanneradda.com

Debentures — Goc¢d advantages, Gocd disadvantages: fixed interest cost, S°ao§)3 profitability Qe
€s:2) cost 2003 Benood; ownership dilution é50¢5¢%, Jocr80é3 debenture holders £ voting
rights 859; 5638 $g&38orr fixed payment obligation, S50 SS 505y 80&S® Koeee interest
B8od) Hoed; maturity Soedd repayment obligation, cash flows SOEREES e risk. Debentures
D8PS’ ToTaHEST H) ANB, Feetes HRreTO T8 578 HBYe b
Dyod: earnings Qdorr, $208 @0ST® SoHEOTT e5:8)Ry)c; return on assets, cost of debt
£o0é3 DEY EQYRYN D — Q)¢ trading on equity shareholders' return & o8red08;
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3°¢58% debt capacity, security oo [Qe assets s )R)c; control o
P8 PN E; interest deductibility DengSB, share issue Soé3 debt HAEBoSso
I cs.

www.scanneradda.com

Remembering SEnH&oed) esd)chgyén &80 oroscso - 1 Hden
= Bond e fogo - callable, puttable, masala, drop lock - ao§52r 35°§§XQ3 Qdgdren. Paragraph se¢d, es
TesegY) r8820e508bC%; HB wAES® option 56 BAES® €50l BHyode.

www.scanneradda.com
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= Bridge finance & features melse, key features s e9¢SrHEPE). deTe 9GAT® DSTEPH0 208 aPDEC:
short term, sanction Koo disbursement S8 ey oD Qresytéo, D8 interest, disbursement
23005 §°§ B8 3YoD.

TQ2.1-PYQ 2016-Nov [7] (d) (i) - 2M - Pg 27 LEVEL | Easy

Remembering

Understanding 580cSco, So8yos® eoD Sedocstéo - 7 e

= Seeth marks HES® Srend instruments HEY 063, 2.87£), w8 2,85 mark Dengd SSseeedo 95908;
TPt 208 D) &od).

TQ 2.2 - PYQ 2018-May [2] (b) - DESC - 2M - Pg 29 LEVEL | Easy
Understanding

TQ 2.3 - PYQ 2021-Jan [6] (Or) (c) - DESC - 2M - Pg 29 LEVEL | Easy
Understanding

TQ 2.8 - MTP 2025-Jul S1 [4] (c) - DESC - 2M - Pg 32 LEVEL | Easy
Understanding

TQ 2.5 - RTP 2024-Sep [12] (b) - DESC - Pg 30 LEVEL | Medium
Understanding

TQ 2.6 - MTP 2025-Apr S2 [4] (b) - DESC - 4M - Pg 31 LEVEL | Medium
Understanding

TQ 2.7 - PYQ 2025-May [4] (b) - DESC - 4M - Pg 32 LEVEL | Medium
Understanding

TQ 2.9 - PYQ 2025-Sep [4] (b) - DESC - 4M - Pg 33 LEVEL | Medium
Understanding

Analysis é’)c‘.ﬁﬁ°§§ S5eeéer0, HENE Doogrerdy HBDocseéo - 2 Hfen
= 3ot columns 5% Se5S0mr TPOH06: e9:8ETe) ¢SS, 0’359‘335 TS — 903°8 evodo DO
3OS K)ogpSS B¥3906; Bocd advantages 9063 8o, Do — ¢8> 2PDET S°d.

TQ 2.4 - PYQ 2024-Sep [4] (a) - DESC - 4M - Pg 30 LEVEL Il Medium
Analysis

TQ 2.10 - PYQ 2026-Sep [4] (a) - DESC - 4M - Pg 33 LEVEL Il Medium
Analysis

esodo 3: Venture Capital Financing

L2P6-A-C2-T03

Read first <5¢3d0é — ICAI Study Material Chapter 2, Types of Financing; venture capital financing,

P methods.
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NOTES
Venture capital financing es0é3 §°¢$, high risk venture £ 'ax'S‘) finance; ¢85 e3e5%:5502% Bxedo
YT 525D 90250, Aeen 8 qualified entrepreneurs 5:)9_ FBoDI. The
European Venture Capital Association 52)& entrepreneurial growth oriented companies £ 'az'.ﬁ‘)
risk finance 9 58008 Return & ¢80 Basre SR medium Swe long term investment
JB; DesasrdseHo €5:) @esgoes risky ventures L3363, eooassio B entrepreneurs Kro) venture
capitalist debt e equity R §&oFen Byeck.

www.scanneradda.com

D) AN BN Surecd features: & growth oriented 0w DYIS, B3,
D) risk &) venture &° 2)%'.5 long term investment; 98 equity finance 85H0e5° &0£208):;

investor sales strategy, business networking &3°5065° esidoe e 290QRC.

www.scanneradda.com

ScentHd methods, dRyeése 23 S5 equity financing, income note, conditional loan,
participating debenture. o 208 wPR)) DH5B0I Lotdd TPefotd DY TeaHod - HE) methods
Sogdg @ Marks eImEHEEP0N; DiSBEs 3°¢3 Nospehrod eod.

Equity financing J°gedes 8°do — venture capital undertaking £ Q&y& sPe0 AGben s°a°d),
00¢5¢3 5de>e5® investors £ returns 933¢éo T8 AeEIgo S°EL 572383, TR HOWB Swgo, TP
e9¢tHerdd €5°c: equity contribution es undertaking Sx»é8o equity capital &% 49% & oS,

www.scanneradda.com

@0¢0d5g) control, ownership entrepreneur dga €5083°0).

Conditional loan & royalty 85°$H0e5° &80 3Q§°& — venture sales QoSHOAS 5T°ges; a9
oS interest b BEoSL>. BPEERFoS® financiers 2 Ko 15 per cent $Hr¢3g royalty S535eex
3§°d>; e9den rate gestation period, cash flow pattern, enterprise risk D¢ es5PSEHE508.
§o58) financiers — enterprise WS;PCSK)CSOU" QL) LK) Borges — sales ¢ royalty £
23¢52e0 20 per cent o3 23orm DS interest rate 303 SSFRY AYE.
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Income note 2o& hybrid — conventional loan, conditional loan Bodoe3 features & 9 &o0e00d:
entrepreneur sales ¢ interest, royalty Socsse DO, 5°Q) wrer By, rates 5%, DSsererren
B3 2,8 figure K 23es3yron - HYBR technology Ko ee3esgHdSone °G0csrtH IDBI's VCF project

cost &5° 80 K90 87.50% SEL 2008.

Participating debenture Qs¢5 charges sSasocs 58e5° &roéoom: start-up 5458 interest esocse;
28 (‘bg‘%’g_ operation Q"’O&) SBL Sy interest rate; es fg)van ee3S 5ol DY S interest rate.
K505 E5derse TeoHob. &3 Kasecdy step X)Ul’&sa& D35e5ed0 Sedo; Bods TPRS Doz
So3oGoed Bocdd HoekhrS TPRNED.

www.scanneradda.com

Understanding 580cSco, SoSEos® e0D Sedocstéo - 2 Hfen

= Venture capital & 2.8); 65"58066 f‘{)dogz‘,’)odo&,, The European Venture Capital Association <) égé:ﬁs
€5¢3080c50G. €9 esaPB¢s PEFR 208 mark.

www.scanneradda.com
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TQ 3.1-PYQ 2015-Nov [5] (d) - DESC - 4M - Pg 34 LEVEL I Medium
Understanding

TQ 3.2 - RTP 2025-May [10] (b) - DESC - Pg 35 LEVEL I Medium
Understanding

www.scanneradda.com

e9odo 4: Debt Securitisation

L2P6-A-C2-T04

Read first ¢S¢SsSocs — ICAI Study Material Chapter 2, Types of Financing. Debt securitisation G3»&);
meaning, process, advantages — as¢sse 'aéz,a €52 00.

www.scanneradda.com

NOTES
BBrErren & AEYESS0e’ D@ R eSS Jndsenadyods. Debt securitisation o
funds S B8A 5°HHS 2.8 K)d@S@ — loans &, 1¢88 receivables & underwrite @3 2.8 asset
EHoes® @3}& DE0H. ¥ lending institution assets & negotiable instrument P S5eKH008,
e§CJ'°30'° funds &row; lending volumes £ es50° 3008 920%)3 financial intermediaries £ 28
QBgEorr esDBtiESo. RERS cash flows Q) assets S O 2.8 pool T &3, e3 pool ocs

securities issue ESQT’CSO - housing finance, auto loans, credit card receivables 9\ eteedeaen.

www.scanneradda.com

Saseeéy functions, 23 S58HeSE '335"2,.@@: origination function, pooling function, securitisation
function. Meaning escsH®, process eacsHe, basics e9GAT ¥E),6 OB DSree8 83 ﬁoé
SJYS0s; 572083 D803 0% Ha3eedd DY TZADHG.

Origination: bank, financial institution, leasing company, hire purchase company, credit card
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company 8w housing finance company 2.8 borrower £ ¢20)) QYT ¥o&; borrower
creditworthiness & @ocSa® 3 contract B3080e3°8), loan see1d00¢5¢38 repayment schedule
DT BFIR. Origination :69351063& lender £»X3s°©¢5° financial asset.

Pooling: 2,8 8531& loans & S receivables & 0 208 underlying pool of assets e B3PS, es
pool 55 2. SPV & 2088 3._%:& - special purpose vehicle, 98 investors & trustee e
DAB08. Securitisation: es asset pool o3 SPV &8 securities Ky Ee@PoBo issue 3008 -
D3I pass through certificates evoesed - HEI8 208 coupon, 208 eocsT® maturity es0e°0n; 9D

www.scanneradda.com

asset-based e mortgage-based e o &o3ran, Argredeao® merchant bankers AN el

investors & eaéoo&@"’do. 306"&:6& investors — pension funds, mutual funds, insurance funds.

&s process & 8068 step © 2PDSPTP et SQIPE): loans K> EoesH8K 2.8 B8RS pools e
3&3?&); pool £ esgrdo type of credit, maturity pattern, interest rate, risk; asset pools & 2.8
trustee £ 208 BJe; trustee securities issue B investors &3°¢3 Eoéxdd; es securities &
seller ¢S recourse SKrota® X0RB. VBB H3eS°S HEZHIS0 €500, S*ered TeR)) TroSod -

www.scanneradda.com
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credit risk & investors gSBE; collateral Koo cash flows eoBBS 5°08 3o 23°¢3ges issuer
& &0e0od.

Advantages &85 588 S5 e Ps°Eo &)cﬁég’d}, &9 252358 marks €s%)0. Originator &:
asset balance sheet &850 2005€0% 3Hod, Breqoe off balance sheet funding e90¢5)23°830e5%8

www.scanneradda.com

SR008; illiquid assets 2.8 liquid portfolio te SsedePon; balance sheet management DEHDDG
capital adequacy norms 5 RE8%5¢0 rer2stHeod; originator credit rating DKHA0H.
Investors &: securitisation §°¢§ investment e3P B8008); credit risk & investor
25800 e securities DGR assets & BGDG esoeromn.

Remembering SEnH&mel) egchdyen &80 orahHiso - 1 Sfen
» DH5B03 Swoes Soseedd functions Ko SBEDT HEYSoé. Origination, pooling, securitisation - e3 SR

process.

www.scanneradda.com

TQ 4.1 - PYQ 2016-Nov [5] (d) - DESC - 4M - Pg 36 LEVEL I Medium

Remembering

Understanding d58ocSco, (‘()odd?)oes"‘ €0 P05k * 2 HEen

www.scanneradda.com

» & function A :6933515330&6 BAyode: origination asset &, pooling SPV portfolio &, securitisation pass
through certificates o @008.

= Advantages e9&AS8Q))cé a°¢38 'to the originator', 'for the investors' oI %gée» 2€0Cs. &3 Bocdd %g§o§

marks E&I2)0W.
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TQ 4.2 - PYQ 2019-May [6] (b) - DESC - 4M - Pg 38 LEVEL | Medium
Understanding

TQ 4.3 - MTP 2025-Mar S1 [4] (b) - DESC - 4M - Pg 39 LEVEL | Medium
Understanding

9080 5: Lease Financing

L2P6-A-C2-TO5

www.scanneradda.com

Read first 3¢5506 — ICAI Study Material Chapter 2, Types of Financing; lease financing - lease
8seew, leasing &), advantages 5805w limitations, lease or buy evaluation.

NOTES
53005 lease Bsren, NotrEos3 9L G theory HHORY) Esee HB0o3. Sale and lease back:
0%23555°0) asset &8 2.8 buyer £ eosioneecd, es buyer 93 asset Ko lease rental £ e9esDS SoedS

www.scanneradda.com
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lease & BRE; asset AL 3ehren SrrEd, Qloa® records S5 236508, SP20¢
w&o&.‘éméo lessee @98y &Bcdy, E°K)a°¢d lessor. Sales-aid lease: lessor 2,8 manufacturer &
2030650 B es manufacturer €A &S leasing operations t°g0° DFOWAIEE, Bocdd SO
%202 DorBY°E - manufacturer K0 credit Swe commission, lessee oo rentals. Close-
ended lease: DSBS asset lessor £ 200 e9:d)ehrod; legal owner eoeda@ S°ao§§ obsolescence risk,
residual value e9¢5 53 esoéeon. Open-ended lease: lease period S0ARToE3S asset & Fdofi’en
23 option lessee £ eo0enod. Sale and leaseback ¢S scenario benefits, risks Bocsse e9¢drtfretrod
- 3033 cash inflow, ownership S0t asset & e85 o, capital structure ratios &
So8t0003 off balance sheet financing; s°¢38 $5g&3&onm ownership §°5%\H¢so, 593900956
DY cost, fixed costs o 023 lease obligations - DSETP 28 NGk S0A0A: lease terms
e950Ee0 €506, company 8 e90esEo0é3 000 financing options BSNE S8 JT=)en HOVEE0H.

Leveraged lease - Sas50¢5 Hgren, el eden o ed: lessor, 8@ equity participant; lessee;
2.8 lender, 9¢5G loan participant. Se5RS JesopeS® lessor Ebes artiadd ¢6e s, WADS e
a,vm&)&, 29063 HoS5e8d 80% &Ko 2.8 financier S0 QR0EENK0e3¢y; asset title deeds, lease
rentals es financier £ assign e9:9)&°0. Lease rentals &0 lessee S3&ome lender £ BOJCo,
Qothren lessor & S3£Hod; depreciation allowance lessor ] ¢553),¢508). DB leverage Kood
SN HONSBIS capital & lessor ¢85 lease business DBR5°ETAY) D0THEI0ETEE.

Advantages, limitations 338 e9¢tHesed, Seexed 53°¢3Q) Bocdy 23°DE NS esotSots.
Advantages: drexgsgo; leasing company 58850 cost 5% 100% 56% finance 30&)5653‘);
documentation Stfore 23&0tHek08, S°zo§§ DXHo estoe; operating lease lessee  obsolescence
500D SeIREEE0B; lessee borrowing capacity o B Hegedo e50¢58; lease £ EHJ
NDBEBo 'off the balance sheet' asset, S°zo§§ lessee debt %@3 8 &°8e%; sale and lease back ¢8ges
58 HayoB BK008; debt financing esesEedosro 52 D) HBETEH BB HBVESD; lessee
tax ;p)e‘féf() 33%3 tax benefits ors5<8yy. Limitations: acquisition 238858 30és>3 rentals BQowed, term
loan &° 50 moratorium period H&);¢5 €5065¢5, S°20€3 HABAHE K008 BoSHOD Sy §°¢
project £ &8 Joen DOVES; lessor &3> owner se2x¢] seller ¥y warranties lessee £
290638CS8YY; lessor &S bank borrowing o5 hypothecation charge &soéxod, S°aoe&3 lessor
default e02& asset 55 JegBS0 B38%S5Syy, Qo lessee &; term loan & 28OR) interest cost
P Q.

Lease or buy working £ 2.8 .‘()Qé format €&08. S0o0cd debt alternative o 35&0:50&: NG
mgé SO oé3 loan &S borrowing rate écé PVAF &° 23°Aocsmm 53{)5; &%0°ges debt
repayment schedule — total payment, interest, principal, principal outstanding columns &% 958
D05¢5y8Y principal 2.8 balancing figure. es ¢§o°ges outflow table, S0&0S column SBSI:

debt payment, interest, depreciation, interest plus depreciation, es Sxefo ¢S tax shield, net cash
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outflow, T®Q present value. Salvage value Q&) present value & DI, tax D oS mgé
licence fee G3w&);. present value & oH0s; 5YS 5.»3‘_533 buy option 80¢5 present value of

outflow.

Discounting after-tax rate of interest éé Ras»d, borrowing rate 3G 5265, dJeGETe 83
BE),R c‘()c)g;om oeeon: 10% - (30% of 10%) = 7%. ¢50°Q¢8 lease alternative 2.8); még;ﬁo - after
tax lease rent e90é3 the rental x (1 - tax rate), Q) es after-tax rate a’ocos PVAF & the3ocd.
Decision rule 9063 outflows &> {2560‘)623): leasing 8o¢5 present value of outflow 5558 5°2.)g§

www.scanneradda.com

company leasing & Dot$r&°ed. &3 F°5°gR) TP Bod. Decision srEg0 SHot Sdero figure
orR) D50 mark %eod.

QE°gR50H DA;ErSo lease Ko buy E° D)y 2.8 NPV e Dexndd Eehrehrod. Buy ocs lease
33) incremental cash flow K> L8R, 5555 R0S loan By net of tax interest rate 3¢
discount 30508 Dend émé&é@é lease, SEDS buy. SSemeren H0BE escsyyen: lease
80¢5 depreciation tax shield lessor & B0&50¢508), NotHE0s3 income tax cﬁe)éifg legal owner e9¢@;
51’20%3 lessee & e9& 2.8 negative cash flow; e9& D¢Sore interest tax shield & FE0E; DSHBED
loss on sale - written down value K50 sale proceeds &35 0“363,3& - DN :60&’395‘360956
SIBS tax saving & 708,

www.scanneradda.com

www.scanneradda.com

$08° practical §5°80 DoE BH3A 578 rental K> AYoworsH) ecdhrihedrod. Working: HB
depreciation method &o¢5 depreciation dsés 653‘) tax saving G3w&); present value & 88) 0cSoc;
e investment 802 SRS rentals TeYoP TrexIHOVS Snedo S00; after-tax rentals G
present value o X RBxg); 2.8 thedasor oeaHods - rentals SedseSorr &0o6é3 rental x (1 - tax rate) x
PVAF, client utilisation & e9:50508]) e3 QPR H505e80°E e discount SoSd); es ¢soeges X
= mag’oéo&.‘é Swebo + es thedeso. Straight line method 8ocS depreciation J&5eSo &0ex08;
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units of production 8o¢S e9& usage ratio & 95808, S"&)%JS shield &»g); present value
S, SPHOVS rental @90d ELH KN WHEOR.

Understanding D580cStso, SoS8yos® g0 Sedocstéo - 4 Hfen

* Lease 8570 %) DFLe, 2,87 L8 A DS e9¢drhHesrod. 50 Hgre H TraHod: lessor,
lessee, es:3)Se financier.

www.scanneradda.com

TQ5.1-PYQ 2016-May [7] (e) (i) - DESC - 2M - Pg 40 LEVEL | Easy
Understanding

TQ 5.3 - PYQ 2019-May [6] (Or) (c) - DESC - 2M - Pg 41 LEVEL | Easy
Understanding

TQ 5.4 - MTP 2025-Aug S2 [4] (Or) (c) - DESC - 2M - Pg 42 LEVEL | Easy
Understanding

www.scanneradda.com
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TQ 5.5 - MTP 2025-Dec S2 [4] (a) - DESC - 4M - Pg 43 LEVEL | Medium
Understanding

Application QoH&eQ) edABeHoscéo - sum FeQocScso - 2 Dy
= Debt alternative & 80080 column S556553 208 table e oro$r08; discount rate &> working
23°t5065%, 800 Dend 5o el BE & B Se0:506.

= Decision &°s°gR)) T°0SHoce: leasing 8ocS present value of outflow 83,5, se23¢3 company leasing &
Noe$HE%3ed. e figure DB mark 8> BB

* Rental @GHE I8 B8)o0cSod - investment Koo depreciation tax shield Bw&),. present value Ko
B3I, 2.8 Bearon rental £ esod present value factor & gefocSod.

PQ 5.2 - RTP 2026-May [8] - Pg 48 LEVEL Il Medium
Application

PQ 5.1 - PYQ 2019-Nov [4] - 10M - Pg 44 LEVEL Il Hard
Application

Analysis e Secsedo, HEYS Soromredy HOBDoSE. - 1 HHen
* Bochd HEgHIAE8) BEENSRYCE, 287,808 2,8 present value of outflow e Swebo &,
Tega°g V03 $5000¢5 €3 Bockd BV HEYDYS 1EYosk.

TQ 5.2 - PYQ 2018-Nov [6] (b) - DESC - 4M - Pg 41 LEVEL 11 Medium
Analysis

e9o080 6: Short Term Sources of Finance

L2P6-A-C2-T06

Read first 35¢550é — ICAI Study Material Chapter 2, Types of Financing. Short term sources of
finance, spontaneous sources, export finance — &8 $05°¢5 2ePe® QoSS €52)00.

NOTES
Jeeredes 2@ HHK e sources s°ad: trade credit; accrued expenses, deferred income;
commercial banks S50 working capital loans 8503 short term loans; 2.8 Hos5¢syo Soe

€90¢587) &) S st fixed deposits; customers oo S0P SN advances; DG

short-term provisions. es& esoew, &?&é&aﬁbg eogﬁz, &°8g0; marks es Sogo aoe§

DBS® 20003 DH5B0TIIIN WCEDHEED, 2,87 &) w8 2.8 Jnayg 3030 es08. Trade credit
9063 e9353050s® aretior goods suppliers B3y credit; APEREEs SPHBNS 15 Koo 90 &°exen;
‘open account' Ex°H0e® e bills payable §5°50€5° ) e5008); TS (55305085° B Tobose
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03 chrehod, TegPY HBBPea0S’ Arew TS0ty el 2 HEE0A. Commercial paper
2938 promissory note 85°H065? issue @ unsecured money market instrument; oo rating €:)
corporate borrowers ¢85 short-term borrowing &o g&)cﬁgéézﬁo?émaé Reserve Bank of India
AR 1989 &° $34¢308; primary dealers, all India financial institutions & Q) issue
BaHSesyy; B issuer & CRISIL, ICRA, CARE St FITCH 5009, St RBI 333y $98° K0 000
rating e&so& &oed). Treasury bills @083 Government of India issue 23 Central Government
securities; é3 maturities 14 S0 364 &arer 855658 €50€3°00. Seen’® bank advances.

Trade credit &Debo se¢5. HIS explicit cost Ses, 5o 208 implicit cost &08: trade receivables &5°
2)%33:6 funds ocs opportunity cost & supplier 2580, &8 DoScso Q0P ) cash discount
[RIEDEH S0 TOQOP PR W) buyer S Jesercsy. Koergforr EPBEEo, JPegsgo, erotsren
BE5Hcso B advantages; e3> working capital @550 MSMEs 8 @ D&y S
e35P8 s oN0.

Spontaneous sources e9063 business operations #50:50e5% Heezonr RE; DEBS® H3°G0e3
3)5"2,0@(50: trade credit, bills payable, accrued expenses. 3xefo short-term e9S5doreres® trade
credit 5oB5t Ha30E° Sodhy HBVEFLK0E; DG erordTren Showe buyer & credit O3S
@) open account trade credit e90é3°&. Bills payable 8o¢S es 3x&3°Q) demand NS D fbgé
2BARgH BHS 1o BYY S purchaser ToesPEgEoT TPOPSo BSeead. Accrued expenses e9083
oS DB Yos© BYoSA - e90esYeER0S, BgoHowrerE source 1B, NothEods wages,
salaries, taxes, duties eaﬁ& 500 DDEI BOPB.

Trade credit & bank overdraft ¢° éﬁe{)&.‘b distinguish %) e9¢itH &S, 8¢ esgrore .
Trade credit &> suppliers 5, 98 15 K002 90 Feren Hcir08, interest BB seered )
oCaIEEREHE3 2o interest cost, TPGIPE H13550€5° TS0ty 9@ ehredrd, TS
HBXea0° et B0, Overdraft 8ocs ¢85 current account &% credit balance $0é3
%S withdraw S0HS Dew customer £ e0enod), 8°2353°8 balances ¢S interest S8,
&s facility §%50 588520 305®, AR cash credit account e $cHELD, Does HEK overdraw
BADHIIY 2.8 D88 limit ¥YEd; demand oS BB BQoSHBOVIB aT®, &9 limit &> e
renew <3 overdrafts egrSesore ESIeHEeaw.

Post-shipment finance e90é3 exporter goods &5 ship @SS &oegés, foreign buyer oo 3o
90¢5E S0 ¥y finance - s Seererds 2088 scenario Ko HowSods, &3 §Teges Eeayen
oro$06. Documentary export bills & purchase @30%¢so Swe discount BSaHese — bill of lading,
post parcel receipt, air consignment note So0¢3 documents of title De3& esprSo. ECGC guarantee
— Qoc5e3® exporter 5¢8 political, commercial risks B060e3d cover B3 shipments Ste contracts
policy es0ex08); H& exporter & 208 credit limit Ko es corporation AGowo, T°A) 23°eiges

2905568, Collection &30 DHo:S export bills DoeS advance — HFo creditworthiness, goods
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0920, usance, drawee §°ooa 55 6.%& Y. VNG duty drawback, cash subsidy s
advance — 38 clean Kga7d0 S8 P83 23(ies 50d0.

D) scenario e 28 2.8 588G HEFJom. Equity, debt, retained earnings, supplier credit
Je3e5° short-term source e90 trade credit - 3oy FgEeaome 30 K308 90 Bereres’sy Toad,

www.scanneradda.com

28 working capital management 5% g3otfo, 8235308 operational e9530e0EH Jesren 2008;

s20¢3 98 long term source 5°¢%. K30 source HE B2y, €9 5T TN T0DH0Ck; SSEETED

£
3 B0t DB Srg8 T°R) @ Sifo DRFERRED.
s Remembering SEnHmed) edcoden S8 oeohiko - 1 Hfen
§ = Post-shipment finance &renth dxearren, eséd short term sources - 9 BE); 6 D@ en. K& 0GOS
2
Doggrdy 0t T°aH0s.
TQ 6.1 - PYQ 2018-May [6] (a) - DESC - 4M - Pg 51 LEVEL | Medium

Remembering

Understanding D580cSto, SoS8yos® e0D) Sedocstto - 4 Hfen

» OB source & te DBYSS 7R e3¢830Hoé - trade credit & 15 50D 90 B%xen, commercial
paper £ promissory note 08050 1989 o3 RBI 6580, treasury bills £ 14 S0 364 &axexn.

www.scanneradda.com

TQ 6.3 - PYQ 2019-Nov [6] (Or) (c) - DESC - 4M - Pg 52 LEVEL | Medium
Understanding

TQ 6.4 - PYQ 2021-Jul [6] (a) - DESC - 4M - Pg 54 LEVEL | Medium
Understanding
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TQ 6.5 - PYQ 2023-Nov [6] (b) - DESC - 4M - Pg 55 LEVEL | Medium
Understanding

TQ 6.8 - PYQ 2026-May [4] (b) - DESC - 4M - Pg 57 LEVEL | Medium
Understanding

Analysis QG Socsero, HENE Sozsorrerss HBBOoLS o - 3 Hew
» Trade credit Ko overdraft & 68y HHDH e3ebente &) @o@re M3 marks. 2.87 egroed)) BH), e
95050 0 DB e €500 208 HEVS® Te0H0k.

www.scanneradda.com

€ TQ 6.2 - MTP 2018-Aug [6] (b) - DESC - 4M - Pg 51 LEVE!— 1 Medium
3 Analysis

;; TQ 6.6 - MTP 2025-Jul 51 [4] (Or) (c) - DESC - 2M - Pg 56 LEVEL Il Medium
b Analysis

E TQ 6.7 - RTP 2025-Sep [10] (b) - DESC - Pg 56 LEVEL Il Medium
: Analysis

H
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e9080 7: 9e88 Sources of Finance [Other Sources of Finance]
L2P6-A-C2-T07

Read first 3¢5506 — ICAI Study Material Chapter 2, Types of Financing. ®¢58 sources of finance

aézyci 620w - secured premium notes, seed capital assistance, junk bonds.

www.scanneradda.com

NOTES
Secured premium notes & 2.8 detachable warrant &° 82 issue £3«_§°d>; DEB0DS seeo, e90é3
4 500D 7 DoHdedyore ¢0°ges 3 redeemable. Detachable warrant & equity shares oe Ssedycéo
company H8EB0DS 505 BB, SBoDS BSEeSo @od; ok marks HHD seSOD

e3 3ocs 6)'°S'°§8 - warrant, sceo.

www.scanneradda.com

Seed capital assistance e938 IDBI H&5%o — professionally Swe technically e0ges &)
entrepreneurs %30, ¢80 e9:802550, @K))wgen, w’géwé 558 e5:)a°0 8550, 508 HOHGe eagé
$58re0 B8 §%50. IDBI 502 38 1 refinance wegoe H8%ore oo financial assistance
& e98es e5) projects el &3 HEEo 8olS OGS

et marks DA5erard8 marks HES &s terms o@. &s assistance interest B, 50 J0¢5¢3
8¢ Do TrPOH .‘Goéé'buv.‘()é 2,8 3o service charge 6506008, &3 03¢5 1S rate
&° 650€008. Loan S5¢o0) see0e5® company 88 2, profitability 950508 &°5) DFowodS
rate &° interest 5:35°e0 3R option & IDBI 65 HE es0Hr%r0e008. Unit BBH Bdocstie
avéggf’g(%& ao§03 repayment schedule & :Ogooo.gvdo, ISIUYATIR S YA -‘60&@6‘30’0 N8 moratorium
€08008).

www.scanneradda.com

Credit rating agencies junk bonds & investment grade %0é3 258y, rating 'agvooa; e90€3 issue
DS company HOH BEoSENER> edsPFo LS, investor £ es bond oBoés risky. eI high
yield bonds e90é3°8> — es risk e:)3)¢38 investors &Ko 3580:StR8, Ko5§eSRRS bonds Kol
&y, rate of interest & issuer YYD Se20E. B8 085 QYNorr T°aHoG, B 330 oa:
958 risk e@&é)é&ocsoéa investor £ es &y interest H85o.
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Understanding 580cSto, SoStos® eoD Sedocseéo - 1 fen

= Junk bonds DRAHEES® S0t rating Jeido, ST DB BYocs. &3 D IHE &) s°8eadD HHS®
BoEL Hido, marks 5% Hijo Lo,

www.scanneradda.com

TQ 7.3 - PYQ 2026-May [4] (Or) (c) - DESC - 2M - Pg 60 LEVEL | Easy
Understanding

www.scanneradda.com
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Analysis é’bcéﬁ"eg S50¢éer0, HENE Doogrerdy HBDocseéo - 2 Hfen
= B0 instrument 3¢, &o°ges oo features & Sogrger e P 0,050, DE38 Botdd oD et
marks; S°23¢3 2.8 ¢§ paragraph £oé3 Srenth KBNS features oew.

TQ7.1-PYQ 2023-May [6] (Or) (c) - DESC - 2M - Pg 59 LEVEL 11 Easy
Analysis

TQ 7.2 - PYQ 2026-Jan [4] (a) - DESC - 4M - Pg 59 LEVEL Il Medium
Analysis

esodo 8: International Financing

L2P6-A-C2-T08

Read first <5¢3d0é — ICAI Study Material Chapter 2, Types of Financing. International financing
080D BE) s 55506 - depository receipts, euro issues, international market 39 instruments.

NOTES
ADR %5 GDR &° 58y distinguish H3) 9%),¢5 $3)8; AR) 265 esgrore Does etHEedd:
meaning, created by, issued in, listed in, negotiation in. &3 &0e3 row headings e *&E, zoéz,
296585y H5eey BKroteeS DRGS0 Qr8a)edrod.

GDRs 9063 US dollars 5% Densd §ée§.‘6 negotiable certificates; ¥ non-US company o?méz,
publicly traded local currency (INR) equity shares & Ks°dayeom. Local currency shares &
depository &3x&); local custodian bank £ e953)AoRSc6 B cseseom; 5°¢38 2ocdhene
depository bank US dollars &5° depository receipts & issue Eﬁé&o&. E3 European capital market
&° issue B3, non-US stock exchange &° list S8, HHdosvoeses negotiable.

2.8 Indian company securities &S custodian bank $5¢§ deposit RoHeso ©°go° ADR ycdrebood;
es bank & DoPyen FH US S°Q 28 depository ADRs Lo issue 3008; holder es ADR Lo trade
BaDHSSYY, @088 Indian security 0238578 €50 oK) 0 A GPSEsor @IS e50€3°0%0. ADRs
&> American domestic capital market &5 issue 3?60, American stock exchange &5° list 3?60,
America &°3 negotiate .

Instruments &5 2,878 T°e0H0E3D i HERE, 572083 287 &,0°8 208 850 &>058%¢6. Euro
bonds 9063 esehygessdo credit rating essy) Kogen JEB03 long term loans; & B48oeS® issue
BY8° es 34D currency S° D3 Ve rocsedy; registered s bearer ErHoe® issue B,
5720¢3 &3 ¢S investor DK M) e B¥o M e50cssy. Foreign bonds e90é3 borrower &
DRBIOHAS 258 currency S° Densd €83, es currency B30S°S 3y debt instruments. Fully hedged
bonds e90€3 currency fluctuation risk & foreign bonds; principal, interest o':h)go o8 forward
market &° eosdycéo TeQT® &3 risk Ko B SeAYrow. Euro issue eoé3 foreign stock exchange &°

46—



CA INTERMEDIATE PAPER-6 - SCANNER NOTES - TELUGU EDITION

list @000 issue; 5&)& depository receipts cego® ™ foreign currency convertible bonds o
TR WBPL.

Floating rate notes foreign loans £oé3 e§%y &5 rate £ foreign currency &> eoQP0%; eI Ded
5oBesyore HBK s5°erS issue WSPd; @) exchange rate S HBDoDoder D interest
rates & dvezen 3§§°(50. Euro commercial papers 9063 2.8 Sodesydo ¥od3 583,35 maturity

www.scanneradda.com

€s:)) unsecured promissory notes; DE3Q 28 corporate body issue 3{\.}306, egedesor US dollars
&5° é&s0é3°00; banks, insurance companies, fund managers éngpg investors. Medium term notes
SB553° SESET issue 305¢50e3% cost £ Ddseredo: 2.8 programme 8o¢S bonds & e93E
Desesentm issue DB, OB Desesss 38 coupon, 33 currency Soed S8 features esoeseom,
market e9555°3°) aog? QB DS DO Dodddoerdd, documentation, approvals eaﬁ)&
2,878 BEr083°8.

www.scanneradda.com

Yankee bonds scenario &° 553y @o%o - non-US banks, non-US corporations USA &° issue <3&
bonds 9. Features axde&sere: dollars 65° Dexnss; USA 5% issue £3§°63, SEC écé registered;
tranches re issue; H& $5350DH0 14 &POre BB es0csdyy; interest rate e9oé3 dollar LIBOR.
Study Material &° e5:33)é3 T°aH0é. @008 USD LIBOR settings 2023 &5° esf*aSa$1a), dollar
floating rate instruments @3y)c6 SOFR Ko QreiredSorr B0H0eraH SO esotsols.

www.scanneradda.com

ESG bonds Bo¢s &‘»g‘en - project-based, target-based. Green bonds e9¢8g0¢8 Jre$Hr8go PoBI;
financial, non-financial 8we public institutions De3 issue '3:9"’0&); SIS @éoo&ée eco-friendly
technologies $50¢3, Horg58EaeAS Stae climate & Svexn 3 'green projects’ £ finance S
Social bonds Jr35°288 Heesdo €5 projects & finance {S._igvooo - NP8 P&y e, DAPSeEg0,
230¢5 Kogso. Sustainability-linked bonds &s 3003 SensHEon: SN AP 208 .‘:)gaéz
project & Sé3°000c58%), .‘Oé%eﬁ key performance indicators & Se§od eggoé‘f Niaef>)
corporate @X30P0 &°¢ied. Green bond 2s8) e 803 Botk features @A, BoGoe3N
Deonr Trosod: HorgSses S climate HAresSo e5:) projects 03 &3 Ao HBgEorr
8e3°00PE, TP DIGFIER)) issuer (D[ DSAIREE; WHDS el DRATOS® 9B 208
Argredes debt security eq D580 d — fixed coupon, X)Qé maturity, issuer ¢5 recourse.
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Remembering SEnHioe) edichoden B0A orahiéo - 1 HHen

www.scanneradda.com

» DA instrument K 28 SPEGR) DBYSTORY) HEr0e508bE. Trenth instruments HEYS Feentd> marks
OHS® 28 K w8 287 mark; es 57880 w3 TPRSTIE A ToE.

TQ 8.3 - PYQ 2022-Nov [6] (a) - DESC - 4M - Pg 63 LEVEL | Medium

Remembering

www.scanneradda.com

47 —



www.scanneradda.com www.scanneradda.com

www.scanneradda.com

£
)
o
]
©
©
«
-
o
c
c
L
o
@
3
3
H

www.scanneradda.com

www.scanneradda.com

CA INTERMEDIATE PAPER-6 - SCANNER NOTES - TELUGU EDITION

Understanding D580cSto, SoS8yos® eod) Sedocstto - 4 Hfen
* e instrument & D580 HBRY, B8’ By - medium term note 5SS issue 30%H¢50e5° cost o
éad){\goo&, fully hedged bond currency risk & &08008. Definition £, explanation £ éocﬁg S eg
TG

TQ8.6 - PYQ 2026-Sep [4] - DESC - 2M - Pg 65 LEVEL | Easy
Understanding

TQ 8.2 - PYQ 2018-Nov [6] (a) - DESC - 4M - Pg 61 LEVEL I Medium
Understanding

TQ 8.4 - MTP 2024-)ul [4] (b) - DESC - 4M - Pg 63 LEVEL | Medium
Understanding

TQ 8.5 - PYQ 2025-Jan [4] (a) - DESC - 4M - Pg 64 LEVEL | Medium
Understanding

Analysis e Secsedo, HEYS Doromredy HOBDoSE. - 1 HHen
= ADR, GDR ) esgredo o8 table 5% 055emrdo oro$Hrods: meaning, created by, issued in, listed in,

negotiation in. 8¢5 esgrTPe, 8¢5 rows.

TQ8.1-PYQ 2017-May [7] (e) - DESC - 4M - Pg 60 LEVEL Il Medium
Analysis

9080 9: e3¢ Sources of Funding [Contemporary Sources of Funding]

L2P6-A-C2-T09

Read first 5¢5506 — ICAI Study Material Chapter 2, Types of Financing. Contemporary sources of
funding 28),¢8 ess>ow - crowd funding, peer-to-peer lending.

NOTES
Crowd funding e90é3 2.8 g8 8035 2.8 N §°0I5°, 28 project £ Deven DErEYEIS 2:8
DB05e50 SvoD) cim%} DEBotSeso; prssaone ¥ internet oegoe 2380tHek0d - social media,
crowd funding websites. £eéxo2d0, ?og_&rel’a)e», 208w, corporates o) &3 DGOV SJP0N;
5°¢38 2x¢Srente equity 2R GeRY equity funding evoésety; loans %) P2P lending; Dab RNIEIES

& donation.

RSrgrTren B8y, Argdien SBBD 3otk DSTen. BB IncDEE S0 &S eB)BS &)
demand Lo 2,8 start-up 225 BEBEAS &8 $5°80 BDWBTEHCEIA0D. Fobk'D), Rotses®
Saseedr Hgrew eroésco - fund raiser, mediator, fund investor; mediator e DBAID platform 208

processing fee e transaction fee e Sseexn BFaHSSYy — et Jnehorr, Foesorr, S eg
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306083 o0,

Peer-to-peer lending 938 crowd funding &5°Q 2.8 $8o; 905>&° 2.8 online platform cegoe
unsecured loans 8538 lenders K borrowers &° 23e8EHRPE. DAWEBODS DK
borrowers interest &° 555 80 BOYK>; Hodw°0SH lending &° bank g5B0DHE QoS S5
default risk €50€008. Investor 2.8 P2P platform £ 39, risk Lo, return & 5502 borrowers 5°
Do BoEr0eesd; HEYL platforms — i2iFunding, Lendbox, Faircent, Rupee Circle.

O §°30 &8 So2305°): crowd funding D@0 g3°5S, P2P lending e938 crowd funding &°
208 g3otfo. 3003 500D, e Koesy HDo2roto DE® BN DereSo 'difference’ 9 ¢
@i mark Ko §°5%eh0d.

Understanding 8ocStio, Sotsoes® eso cSedostéo - 1 H¥en

» Crowd funding & 2.&); 3°88065° DEID0D, &9 e5T°ges 5a3oeh) Grarerds 303 DY’ ¥X50é - equity
funding, P2P lending, donation.

TQ 9.1 - PYQ 2024-May [4] (Or) (c) - DESC - 2M - Pg 65 LEVEL I Easy
Understanding

Analysis QG Socsero, HENE Sozsorrers 583otscso - 1 Hfen
» Difference $#) S0ODA table &° 52, 2.8 Hoeroiods’. DH6 sEg0es° crowd funding DaeeR>S 2325
99, P2P lending ee5%58 503305 Tro$H06.

TQ 9.2 - MTP 2025-Aug S2 [4] (b) - DESC - 4M - Pg 66 LEVEL Il Medium

Analysis
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SECTION A - FINANCIAL MANAGEMENT . e oy oo 3

Financial Analysis s080%% Planning - Ratio

Analysis

11 evomee - 35 H58KYe8 Hfen - Frdwarges: A

www.scanneradda.com

E ICAI SKILL PROFILE Financial Management %30 ICAI band: Level | 20-30% - Level [| 70-80% — &3 @Qﬁgoﬁjo
K SODB 9JD0BA: S0t sums

o

o

E Level | — Comprehension & Knowledge 0.0% 192 &5° 0 marks

o

S Level Il — Analysis & Application 100.0% 192 &5° 192 marks

z

3

H

&s Section cBooéb. Level | g:);} DO Loé3 8oes: &3 eazmsoi)o marks ¢5° 0% Comprehension 0805 Knowledge &, ICAI
FYSB 20-30% — e9d Financial Management §%50. 98),¢5 e3:50°m° &:08°5%°08 theory trmesd) 83 S — 26 o)
OB mark sum @ocScio HB 508, 5°2E3 SIS oS A, S cEo .

e908o 1: Ratio 0805 Ratio Analysis [Ratio and Ratio Analysis]

L2P6-A-C3-T01

www.scanneradda.com

Read first 3¢5506 — ICAI Study Material Chapter 3, Financial Analysis and Planning - Ratio
Analysis; ratio @063 e, 20% financial soundness report <53 ratio © e8tiesren D KA BohHe®
€&0R.

NOTES
{8, set-piece H) balance sheet & percentages EeH0e55, 2.8 28 absolute figure & 22008.
Saocdore total &S .‘I)oaggo&: equity share capital *10,00,000 e93& total e5° 40%, 5020%3 total
liabilities "25,00,000; oADS H& line es figure 5% 2.8 percentage — preference capital 10%, other
shareholders' funds 15%, term loan 10%, current liabilities 25%. Fixed assets e90€3 total assets €5°

60%, current assets QAOS 40%. &9 column HEAg SELH HHS® BY) B8 0csSo.
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&g e§0°ges DRGS0 S& Fenkd Bd: receivables eoé3 current assets &S° 08 Soek, @03
*2,00,000; sales = receivables x 12 + credit period in months, credit period Gocs Jeren, cash sales
B see0€d sales "12,00,000; operating margin 15% ¢5¢§6 EBIT *1,80,000; interest e90é3 “2,50,000
term loan ¢S 15%, eoé3 “37,500; EBT “1,42,500; 50% tax e PAT “71,250; preference dividend
@063 "2,50,000 &° 12%, @063 "30,000; equity & O earnings "41,250, shares 1,00,000, s°20é3
EPS "0.41.

www.scanneradda.com

Bank 8yS format &°3 S85egeSo TraHod; S8 presentation marks &&eom. ¢ columns

S0 everd H8A oraHod — Issue, Ratio, Numerator, Denominator, Ideal range, company °oeé

www.scanneradda.com
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ratio, Favourable 8g® Adverse — bank 85385 & issue K5 208 row NS, @8 SHIBS
SEBES BSg08.

e3¢ soundness ratios — DSseEeSo By ideal, 98 38 BENE® $G6: Current Ratio = Current
Assets + Current Liabilities, ideal 2, 2%)¢ 1.6, adverse; Quick Ratio = Quick Assets + Current
Liabilities, ideal 1, 9%),¢5 0.32 — JotH¥0oé3 receivables $55°¢83 quick assets — adverse; DSCR,
ideal 2, 9¥).¢§ 6.1, favourable; Interest Coverage = EBIT + Interest, 1 &oé3 K, 96 4.8;
Preference Dividend Coverage = PAT + preference dividend, 1 $o0é3 D), ¥ ¢é 2.375; Fixed
Charges Coverage = (EBIT + depreciation) + (interest + repayment of loan), 1 063 DB, YY),
6.34.

es table &5 &0 Bocs workings €5°3 marks w8 e ow. Earnings available for debt service
e90é3 PAT + Interest + Depreciation + Instalments = 71,250 + 37,500 + 3,75,000 + 50,000 =
'5,33,750; 9¥)¢s instalment 063 “2,50,000 term loan & ¢ instalments e5° zBéQoiScf,o.
Depreciation & closing figure {002 gross up 30358 — dotE0é3 “15,00,000 fixed assets 93D
20% depreciation 2y ¢o°gd: 15,00,000 x 20 + 80 = "3,75,000.

DBG el Teenth investor ratios — HA w8 H) By eSS 23¢83%: Debt-Equity = Debt +
Equity, 2,50,000 + 16,25,000 = 0.15, /& capital structure &8 S$5°e08; EPS '0.41, 38 65:y)
& share NS SN profit & S5ededod; Market value to Book value, 12 lakhs + 13.75 lakhs =
0.87, 98 shareholders Zb%)nzocf‘oé market )5 K)osd S5Qetod; PE Ratio = MPS + EPS, 12 +
0.41 = 29.27 times, /8 earnings ¢S investors Qoemaoé)(‘ég_ 290757 T3P eo&. Market price
9063 face value “10 & 20% premium £9208. 83 oS08 ideal range S¢> — 'not applicable’
29 ocoHots.

Application QoHIPQ) &dRBehocscéo - sum eQocscso - 1 Hfen
= 2,8 ratio PR S0 percentage balance sheet &, EBIT &0 PAT S8 €5:) column Ko
Ba%06. @GAS HA ratio es Bock workings S°Q Bocd lines Ko 2.8weSE’ 2563 greHoSm SH3A.

» D) S0QoDS table S°HS HX35Ged0 TooHod — I issue &5 2o row — verdict column &> DoHods.
Favourable Sz adverse e93 SN BERPS ratio SO €37 DS mark Dee&rod.

PQ 1.1 - RTP 2026-Jan [5] - Pg 71 LEVEL Il Medium
Application

e908o 2A: Ratio 8sven: Liquidity Ratio [Types of Ratio: Liquidity Ratio]

L2P6-A-C3-TO2A

| Read first 3¢5506 — ICAI Study Material Chapter 3, Financial Analysis and Planning - Ratio
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Analysis; 20¢¢5° liquidity ratios es®yom.

NOTES

www.scanneradda.com

30505 Ddserraren liquidity ratios Ko oo &8> 9B: Current Ratio = Current Assets +
Current Liabilities, ideal 2:1; Quick &S Acid Test Ratio e0é3 quick assets & current liabilities ¢°
2efocStr S3YB, ideal 1:1 — 1) 6 quick assets @03 current assets &° inventory &J>aHe
OB, HE) prepaid expenses S DG HA) T03 HJAKTO; Cash Ratio @0oé3 cash, cash
equivalents, marketable securities £03 current liabilities & g0t éiﬁa& — 208 JA5epeSo
83 cash asset ratio @ JOD Bocss 2563 @ BHoenod; Net Working Capital eoé3 current
assets e5° current liabilities &R0%HT WABE — [ ratio s°E%, 208 figure.

www.scanneradda.com

Basic defence interval e9063 Quick Assets + average daily cash operating expenses. Cash operating
expenses 9063 cost of goods sold & selling and distribution expenses €93 non-cash expenses
BaHrr OB @ JBeEedo DBV — o3 90,00,000 + 12,00,000 - 4,80,000 =
*97,20,000; es expenses & 360 days s SEHE “12,00,000 quick assets 44.44 days £
508¥5&Pan. Non-cash expenses &5 SR0DHE0 SV FEYC FGREes B0,

www.scanneradda.com

&3 DY) HHH figures eodyen eo) Bes. Current ratio 2:1 e B3y, HA transaction & ratio
B0, ég)éoow, SNPEE0T° E508200T° €9 e9¢SHNH0D. ‘3’9%‘;_66:) table & Impact
column &° &80 TR, HA row Kse 2,8 Bseey T, €3 B0°es 208 T°EGo S°BEs0 T°AHOG.

S0GoDS Trenth Byyen, °¢3 seEaren. 160,000 238 6:) 2.8 debtor Hacer &R 75% S5eghh
SBE ratio e5tfHresrod: 505 Snedo current assets & So, current liabilities S° ESOL Scso.
'2,00,000 £ equity shares 238 23R es ey bank &° e508 ratio Sototfsdyehood. Customers
002 25,000 Sefesore SKen B3y Hsedyy B — 2.8 current asset oS HIEEE SYYob
083, '8,000 835 goods Ko 12,500 & credit ocs RS ratio Srtotfsdesrod — NodrEod
5e80e0EH) stock Koé3 SYS receivable profit SH8H &y S.

£
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o
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o
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H

&s Trenth rows 83 2,8 DaHvo B&HKod); SPeEd BB ratio 8> LoDy B8 0u5S5¢%. Botks
current items éaég 2380 2088 ratio S S5°8ye8; current liabilities Qo @eEH0t current assets
& OB 9)e38 1 K03 ¥ ) ratio 8o SotHDOEK00R; current assets o0 TERIPE
(‘63;310 o)) BH0A.

www.scanneradda.com

Analysis e Seesedo, HEXYS Dozrogredy HOBDoSo - 1 HHen
= Transaction impact $&e% 9YS table S°%HES SBrEeSo TPoHod — DA row e 2.8 H55°¢, e STeges
28 DX) se8eso. Two marks @903 JeetH QRBOS rows, Seenth SEen sei.

www.scanneradda.com
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= B f()goooois So00d N transaction 5800 9B e9citfo& — current assets, current liabilities
80T A5R, Dos Eedrenddrow.

PQ2A.1 - PYQ 2026-Jan [4] (Or) (c) - 2M - Pg 75 LEVEL 1l Hard

Analysis

www.scanneradda.com

eso~do 2B: Ratio 8svewn: Long Term Solvency Ratio/Leverage Ratio [Types of Ratio:

Long Term Solvency Ratio/Leverage Ratio]

L2P6-A-C3-T02B

CONCEPT BASE — 253)e358% & H85-0%) 8¢ - 1578 5:5)¢5¢6%H 05580

www.scanneradda.com

Read first 5¢5506 — ICAI Study Material Chapter 3, Financial Analysis and Planning - Ratio

Analysis; 90¢5¢5° long term solvency, leverage ratios E5)ON.

NOTES
&3 @040 80¢5 ) DB BGoSBE; 52 RoHS HA ratio S eoEgaHoeS® $13E)E° 880D
o). ¥)G formulae SE3)%083 comprehensive, reconstruction HEE® weerSHELH Hifo HJ

www.scanneradda.com

PFON=S eaoao&’ssoooséeg.

JSsegreaeen capital structure ratios & o é8¢h: Debt-Equity Ratio = Debt + Equity, soundness
report &% 0.15; debt to total assets — JE);¢ debt e0é3 long-term debt £ accounts payable
£908 ] 28 DAeeSo K)Qé)_om B20¢%08); long-term debt to equity — &) equity 2-9?6&(56&)
shareholders' funds & &0 0es; 9 proprietary ratio, proprietary fund + total assets — es

£
)
o
]
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©
«
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o
c
c
L
o
@
3
3
H

fund 9063 equity £ reserves, preference capital £0308.

°¢365° Bocioe38 Bols’ DBFSH0 Kt KB E508); N F°TeS® H) Benekhod. Capital gearing
& 2,8¢3 Hoé3 NS JEgLSTen éo2)ox — fixed rate of return 5o capital &, S:eaHA
capital & geAYPER DArErTren B0E0eran — ¥E proprietary ratio Ko EQPIL HHSW
data &5°3 fixed assets + proprietary fund e @, Dot & basis F°ceresT) 8’ 28 eEg0S®
BAYols; DS basis £ marks €50€3°00, B T8 €508D.

www.scanneradda.com

Coverage ratios eaﬁ)& 2.8 DEHB D50 Yyeaw — firm &S fixed charges & 2580wty Sooe:
Interest Coverage = EBIT + Interest; DSCR, earnings available for debt service + (interest +
instalments) — x8).¢¢ earnings available 29063 208 D3PS 0e5® PAT + interest + depreciation +
instalments, $08° HS5erS0e5® cash profit before interest and tax, e9oé3 EBIT + depreciation;

Preference Dividend Coverage = PAT + preference dividend; Fixed Charges Coverage = (EBIT +
depreciation) + (interest + repayment of loan). Des))oe38 1 Koé3 D&y, érod3 favourable —

www.scanneradda.com
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DSCR 258),63 0555500005, @8 S0QoS ideal 2.

S0RoDS H5R55eS80e° Financial leverage = EBIT + EBT; &8 Sokd¢fy8o 170 + 57 = 2.98, 90e5&>
Q000 Dodedybo 1.22. 2u8); SosdedyBo s ESER R[0HE 0w DAeSo Bocdy STRNEIN LI
DE DS D¢8re8080 — NotdrE0E3 9L DEHER 9083 KHoDoSEHAAI) EBIT ods fixed
interest charge 23°80 3505 ©Jo.

www.scanneradda.com

esodo 2C: Ratio Bscexn: Activity Ratios /Efficiency Ratios/ Performance

Ratios/Turnover Ratios [Types of Ratio: Activity Ratios /Efficiency Ratios/
Performance Ratios/Turnover Ratios]

L2P6-A-C3-T0O2C

www.scanneradda.com

CONCEPT BASE — 2)83:56% & H8%-H3%) 8ch - K578 HX)§e6%H 05580

Read first 3¢5506 — ICAI Study Material Chapter 3, Financial Analysis and Planning - Ratio

Analysis; 90¢35¢5° activity, efficiency, performance, turnover ratios E&I2)0.

www.scanneradda.com

NOTES
&3 @0¥0 80¢S Hf) DB 50QoeIBE; S°A) GHOH0S weTeyy HEA reconstruction HfSsw
$E& turnover ratios. Ratio K Erayro$He figure oo S8y HoBSen ;ST D) ¢S 28
DeBIe 2300 e3 ¢5TPges Hedy D figure Dekrod.

Inventory Turnover = COGS + Average Stock — aéz,cf, average stock eoé3 opening, closing £

£
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o
]
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3
H

B0cSe aefose éiﬁz)&; S°ao§ closing stock = (average x 2) - opening. é%&eSs opening figure
PIIEDB Sdsegeren ST closing stock &S 23°H0D), &8 Sotfd Tedd Bexweean. Holding period
@063 inventory & cost of goods sold & g°A0D Koo' days & HEBoDoR); Hode8YBoS
days & turnover & 23°foDoe 538° wrdeS® e0d SBogyg 5008

BBgraren eegdEonr HOAF trap Bd: ratio K cost of goods sold oes T sales Does P
BL08°5:8yy; DB B8 ratio 1> ¢Soeges bracket &° H) Beaekrod. 'Based on sales' @0é3
Sales + Inventory; 'based on cost of goods sold' e90é3 COGS + stock. Cost e9&0:S5:S%e sales socsersdd
&3 £€2020065° e9¢8g0¢5 APEPBEIZDS 208 208 DPEIEN 9D pack Beekrod.

www.scanneradda.com

Receivables, payables 3%: Debtors Turnover = Credit Sales + Debtors; collection period 9063
debtors Lo credit sales &° grH0) $oH5eEYE0S R days & tHe8oDod. Velocity &> Ie¢® 1)
turnover = 12 + months t°T° SFEJE; svaoég Soseedy Jever debtors velocity e90é3 turnover 4.
Creditors turnover & 208 JS5geS0es? credit purchases & creditors &° 2320, So&F

www.scanneradda.com
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DS5e5eS065? cost of goods sold &Ko trade payables &° gefod Sn@oweh. Bills receivable 7 bills
payable R B @ debtors B creditors &° gyotfas; sundry figure Tea*e063 55°¢3
&S,

Asset ratios Bocss times &° 3200&°8): Total Assets Turnover = Sales + Total Assets; fixed assets
turnover 800 @@ sales figure & fixed assets & gAPS. HE) BVYS days S ool — &3
BBegrered® eS8 360, HE) IS 365. Average collection period & H&5grS0

B8, 033t Bwocdre average sales per day &, @S’ debtors K 23°H:008.

www.scanneradda.com

esodo 2D: Ratio 8svexn: Profitability Ratios [Types of Ratio: Profitability Ratios]

L2P6-A-C3-T02D

www.scanneradda.com

Read first 3¢5506 — ICAI Study Material Chapter 3, Financial Analysis and Planning - Ratio
Analysis; ®0¢30¢5° profitability ratios esa=yom.

NOTES
Working 88 83 statement; te) HEB0> ooaHito ratios o3 D&y, DenBS: Sales -
Direct cost = Gross profit, less operating expenses = EBIT, less interest = EBT, less tax = EAT. 5’3%&
total assets K, debt percentage Ko S5eg8a3> BYSNE T S D) balance sheet HoHods —
total assets &5° debt &) equity; debt Does IS rate Jo&® e interest.

www.scanneradda.com

S0RoDS DRS80S e interest figure Koo 358), Sctdrod. Total assets 10,00,000
&® debt 50%, 57203 10% TS interest “50,000; direct cost e9063 interest cost & HO Géy,
9063 *5,00,000; 9% sales e9063 direct cost does 50% margin — es margin direct cost &d, so x
150% = "7,50,000. Cost )¢5 B3)S margin &Ko cost ¢S mark-up e <3350, sales oes margin o
D] BEDDE0.

£
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H

Margins: Net profit margin = EAT + Sales, 9.33%; net operating profit margin eoé3 EBIT & sales &&°
23°00208), 20%. ©GPg0H0e5° Bols’ Hdrgrdo before tax, EBT + Sales e93 margin & &
So0BR00B; after-tax EHore EBIT (1 - t) K sales &° 2300058 HE°gRm)05rR) BROA. B °GI®
numerator &5 He8 DS TroHod.

www.scanneradda.com

Return on Assets So Sventh Esrent SnBoweth — 208 SAEed0s®, Srenddse
@5?6‘5&?6533?63 Seesoe: EBIT + total assets ocS 15%, earnings after tax plus interest + total
assets Q¢S 12%, EBIT (1 - t) + total assets aeS 10.5%, EAT + total assets QoS 7%. e95eg0%065°)
S0°eB HATHETN %)(52{33& EBIT (1 - t) + average total assets 80 G. HE TPoH
percentage & marks 30&E; S°20¢3 o numerator & K> Eod.

www.scanneradda.com
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www.scanneradda.com

www.scanneradda.com
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Return on owners' equity = EAT + Equity, 98),¢¢ 14%; 98¢5 equity @0€3 paid-up capital 52¢%,
total assets &5° debt 8doHrre ABB. Debt Ko assets S° 2x8 percentage e HH)
EJeGIISIATSRG) (= 2°003 B00% equity & e JrdEore B8)0cS0ts — 2.8 DS5egeSoes®
'50,00,000 &5° 65%.

Application QoHIPQ) &DRBeHodcéo - sum eQocscso - 1 Hfen

= 208 margin 8803 S0k earnings after tax 56 profit and loss statement K> HoHods. GHS HA
ratio es lines &° 2,8weR)) sales o3 R assets S TR equity S TP geHosme SIE.

= & return ratio &» numerator & D TraHod. Return on assets £ e335°Q0DS Ereayren Trenthd
E5T°)0; o percentage S0BoDS weRKES Do exyRy)cé mark SYPRDED e9 D3.

PQ 2D.1 - PYQ 2022-Nov [1] (b) {C}:- 5M - Pg 76 LEVEL Il Hard
Application

evo4o 2E: Ratio Esren: Hsdotf-Ratio ¢f€asd [Types of Ratio: Comprehensive-Ratio

Computation]

L2P6-A-C3-TO2E

Read first 3¢5506 — ICAI Study Material Chapter 3, Financial Analysis and Planning - Ratio
Analysis; 23S financial data 800 B33 ratios e*&*K> B8)o0cStéo BotHS® &0d.

NOTES

&8 HHe B0 5eHNS ratios ﬁsgo BP0 — Jegrdeaore five marks £ Seendcs. e
SE0S°I 5063 B8)0:50é; substitution £ Lot formula line oraHod — HA mark &° Soes
zetfo formula 8, DHASH figure £, e9 per cent, times, days e unit oo &0633.

Capital employed e9063 share capital & reserves, preference capital, long-term debt £#®08; 2.8
585755085 e3 base ¢S Bocd returns 88 & — ROCE pre-tax e0é3 EBIT & capital employed
& 22 AocSe 15.38%, ROCE post-tax @063 profit after tax & capital employed &° geBocSe 9.23%.
S0 28 HXgredo AR after tax S3°g8ad> 880, e3 Sotid bracket &S° T°08. EPS 9063
profit after tax &° preference dividend &% equity shares Sogge® eeloStr $e3)B, @oé3 "2.2; PE
= market price + EPS s°80 14 + 2.2 = 6.36 times.

) figures 20chren ratios FYYSNE w8 DJesdo. Net working capital, current ratio O
current assets Say00: 2.5:1 ¢5¢§6 CA = NWC x 2.5 + 1.5 = "25,00,000; 8z current liabilities.
e§0'°5e§ total assets = current + fixed, sales = total assets turnover x total assets, COGS = (100% -

gross profit ratio) of sales. Average stock & stock turnover Qoo efa(_fgvd), closing stock = (average
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x 2) - opening; quick assets e90€3 current assets €5° closing stock &ROHT DAS.

Debt-equity ratio & &)a‘be)oéﬁ Jdseearen balance sheet & 208 equation t° oeaPon — total
assets = equity + preference capital + debt + current liabilities — &0°g¢$ 1:2 ratio £ equity = 2 x
debt @ substitute @3, DOHDS 2.8 28 unknown §50 FPEJPoN. &3 HS5eEeS0eS® proprietary
fund 9063 equity £ preference capital £)aod:; svaerS proprietary ratio 2,8) 65°§§o€5'6 6533«_“\330&.

www.scanneradda.com

Tax 80 gross up w305¢i0 HotHeS® BothdIE) $5008; 2.8 line T JBxE°Scéo 00DA: tax = net
profit x rate + (1 - rate), @0é3 28,80,000 x 40% + 60% = "19,20,000; &3 Bocsoe3 Snesd profit
before tax. Debenture interest & 88 0& profit before interest and tax d00d. P Yol )
X009 debentures = interest + rate, e90é3 "3,36,000 + 14% = "24,00,000; net worth e90é3 profit
after tax S return on net worth & gefoStr SFYA.

www.scanneradda.com

Bocd Dodedyorer statements [N 9GS $oSe8NTRR)) B8) 0D H10¢5¢3 KHosSesyory
TP DS &go&: inventory turnover 7.91; financial leverage e90é3 EBIT & EBT &° g3°focSr
2.98, 530563 HosdedyBo 1.22; ROCE after tax 0.651%; ROE 1.77%; average collection period 22
days — & 365 days and average sales per day esgrdone 88)0008. K 0838 days 5o,
D) IS days S Socsods.

www.scanneradda.com

Application QoHIPQ) &dRehoicéo - sum JeQocScso - 7 Hen
= Swocd formula oeoHod, STges substitute S0%06, €3 esorges figure Ko T unit & By, Formula
B, unit B 2.¢3 SoggEd SO weer Sy S.

* Working notes £ 502385 3%, 3 ratio 802 53°¢3 SsedocSods. &3 SSeprroH D50 figures £ does

£
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3
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B8 workings £ eod Qs>
PQ 2E.1-PYQ 2019-Nov [1] (a) {C}- 5M - Pg 78 LEVEL Il Medium
= Application
_,;; PQ 2E.5 - PYQ 2026-Jan [1] (a) {C} - 5M - Pg 86 LEVEL Il Medium
= Application
PQ 2E.7 - MTP 2026-Apr S2 [1] (c) {C} - 5M - Pg 90 LEVEL II Medium
% Application
z
S PQ 2E.2 - PYQ 2020-Nov [1] (a) {C} - 5M - Pg 80 LEVEL Il Hard
Application
PQ 2E.3 - MTP 2025-Jul S1 [1] (b) - 5M - Pg 81 LEVEL 11 Hard
E Application
z PQ 2E.4 - PYQ 2025-Sep [1] (b) {C} - 5M - Pg 84 LEVEL Il Hard
g Application
S PQ 2E.6 - RTP 2026-May [4] - Pg 87 LEVEL Il Hard
3 Application
3
H
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evodo 2F: Ratio Esrern: ddo¢-Financial Statement &)é&&m&sao [Types of Ratio:

Comprehensive-Financial Statement Reconstruction]

L2P6-A-C3-TO2F

Read first 3¢5506 — ICAI Study Material Chapter 3, Financial Analysis and Planning - Ratio
Analysis; €y ratios 800 balance sheet & &ce financial statement Ko &80 docscso RocHes®
&o8).

www.scanneradda.com

NOTES
g05065° eesgHEorr HBZoDS @odo ¥R — past papers, RTPs, MTPs eod)) £0 34 Hyen
HESomedd — DT HAIE 938 rgosao. &Y ratios 2rDese, 2,863 Gocky absolute figures By,
[ROAS format & QoD e9cdtesed. es format Ko é.n@o&)ég? oHeesEsone 580
oroDod; O  line DB IDA e line S°S HA figure K> TraDHod.

www.scanneradda.com

Absolute figure 2055’ Soesenerod, @) G L0 200538 H BLoHotar Jyods; HED
533y 9,5 BA) DEEBo. Jrgrdes HIF weguren: gross profit ratio & e gross profit, eoés
Sales = Gross Profit + GP ratio; total-debt-to-equity ratio &° Séx equity share capital figure; fixed
asset turnover & ayex fixed assets figure; Swe current ratio & Jrex current liabilities figure.

www.scanneradda.com

DSeEraren SED HEIST Jededd Fendn: cost of goods sold eoés sales &° gross profit
&DoHTE DABY; total assets = sales + total assets turnover; current assets e90é3 current ratio &
current liabilities &° $He30Q08; stock e90é3 cost of goods sold &Ko inventory turnover &° 23*oDod;
debtors e0é3 credit sales & collection period &° (802 5058505 days & 3HoDod;
¢oeges current assets &° cash o balancing figure e &0, total assets &° current assets &
fixed assets o0&°%). B0l S net worth = PAT + return on net worth; ooy 53)036 ratio &5°
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share capital, reserves e DesEPcses°; debentures e90é3 interest & rate & 23Ao0Dod.

DB DA H3y Bocdd &K ET)00; 73D oo 20$8). Current, liquid ratios &S0 stock:
es Bo¢d ratios éaég &) 237933 stock element; svaoeGDS current assets = stock x current ratio +
(current ratio - liquid ratio), e90é3 *3,75,000 x 1.5 + 0.5 = “11,25,000. $&° H85e5edo 06
simultaneous equations 23¢6: CA = 1.2 CL, CA - stock = 0.8 CL — &8 B0&0¢39 Hsd5eSo 239 current

www.scanneradda.com

liabilities, es éc'jsé current assets &°otH&PHd.

Ddsegearen aﬁb assumptions & ods BAYoée. Credit-to-total-sales ratio 'a&’)cgé&sé"é @) sales
&Sso credit sales S B5uEr0€3°8); YSIE Ssegho debtors credit sales DB Seddrayran: 60
days x 0.8 x "3,00,000 + 360 = "40,000. Long-term-debt-to-equity ratio m&é%cﬁs equity e90é3
shareholders' funds — @0»& share capital 2:8,w°J) HKH Kot HHS FBoSBIYD
3357550 $ONES® Benehro8. HBoRS HX5EeH0e5° eeroed (oY 65063 M TRy

www.scanneradda.com
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0e0H06s.

&3 YB3 SSrrard® SOBRS traps: P SCer BN ey turnover & sales Aoes see, cost of
goods sold yes B::8°°9; closing stock e90é3 average stock st — se2x¢3 opening figure TR

www.scanneradda.com

'closing exceeds opening by' @93 clause e IANRNS) (A S°G S0 closing 8550 rQocSods:
current debt, long-term debt Bocés O total debt — Se23¢3 &3 FoGot3 DEAGT® JPNSIT
g°oeSH0t, FINS gtfo Hsedo total Ko e oce.

8ot Fpee total S HSocSocs. es Botd totals HYE HBVE; format &° cash Ko e fixed
assets Ko e balancing figure e SOOSRYYCEE K ) 2.8 2o HBY es HBVOS. Total SAHA
DSXeGe5065° e3 PBRIPEN DS TPEIGES O line & marks Ee8Hcseom.

www.scanneradda.com

Application oH&eQ) edABeAHostéo - sum eQocScso - 20 Hen
* S00cH &9 2.8); absolute figure Ko EI2¢3, TP 5308 200%e0E3 ratios Fenods TrEDE. SBoDD
format 2 002 3x¢5e0¢3 8oB BHSES.

» OB working note Ss° $oaBrSE® Sedods; balance sheet S° H line K> o) BNy note &
BooGe06. Marks 5088 workings S°.
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PQ 2F.1 - PYQ 2018-May [1] (c) {C} - 5M - Pg 92 LEVEL Il Medium
Application
£
E PQ 2F.2 - PYQ 2018-Nov [1] (c) {C} - 5M - Pg 93 LEVEL 11 Medium
< Application
= PQ 2F.3 - PYQ 2019-May [1] (a) {C} - 5M - Pg 95 LEVEL Il Medium
g Application
z
§ PQ 2F.4 - PYQ 2021-Jan [1] (a) {C} - 5M - Pg 96 LEVEL Il Medium
Application
PQ 2F.9 - PYQ 2023-Nov [1] (a) {C} - 5M - Pg 106 LEVEL 11 Medium
E Application
E PQ 2F.10 - RTP 2024-May [1] - Pg 108 LEVEL Il Medium
= Application
E PQ 2F.11 - PYQ 2024-May [1] (a) {C} - 5M - Pg 110 LEVEL 11 Medium
; Application
:
PQ 2F.12 - MTP 2024-Jul [1] (a) {C} - 5M - Pg 112 LEVEL Il Medium
Application
£ PQ 2F.13 - PYQ 2024-Sep [1] (c) {C} - 5M - Pg 113 LEVEL Il Medium
3 Application
5 PQ 2F.14 - RTP 2024-Sep [4] - Pg 115 LEVEL 11 Medium
2 Application
a PQ 2F.15 - MTP 2024-Nov [2] (a) - 6M - Pg 118 LEVEL Il Medium
: Application
2
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E PQ 2F.16 - PYQ 2025-Jan [3] (b) - 4M - Pg 120 LEVEL Il Medium
2 Application
§ PQ 2F.18 - PYQ 2025-May [1] (a) {C} - 5M - Pg 123 LEVEL Il Medium
g Application
K PQ 2F.5 - PYQ 2021-Jul [3] - 10M - Pg 98 LEVEL 11 Hard
3 Application
z
PQ 2F.6 - PYQ 2021-Dec [2] - 10M - Pg 100 LEVEL Il Hard
Application
£
S PQ 2F.7 - PYQ 2022-May [1] (a) {C} - 5M - Pg 102 LEVEL 11 Hard
S Application
E PQ 2F.8 - PYQ 2023-May [2] - 10M - Pg 104 LEVEL Il Hard
s Application
é PQ 2F.17 - RTP 2025-Jan [4] - Pg 121 LEVEL Il Hard
2 Application
PQ 2F.19 - PYQ 2026-May [1] (c) {C} - 5M - Pg 125 LEVEL Il Hard
Application
PQ 2F.20 - PYQ 2026-Sep [1] (b) {C} - 5M - Pg 127 LEVEL Il Hard
Application

e9odo 3: Financial Analysis QR a3setizetuen 8o ogegen [Users and

Objectives of Financial Analysis]

L2P6-A-C3-T03

www.scanneradda.com

pr

CONCEPT BASE — 2)83:56% & H85-H3%) 8ch - K578 D56 05580

Read first 3¢5506 — ICAI Study Material Chapter 3, Financial Analysis and Planning - Ratio
Analysis; financial analysis & s°G@ae8d NS, T objectives D INNA) Q065° &08.

£
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NOTES
&8 @odo 8ocS H¥) N H080S5BeS. @901 analysis K0 DSB @EHEED, DotHd dHeEed
9B ©rrga$Hos’ HHfen SeHerow: lender $%%g0e5® bank, periodic review 5% eyetforrdse,
&5 Aroes internal, regulatory e9S5Tredy BENE* SRS, company BwE); chartered accountant
S auditor HEBoDS Financial Soundness Report &Ko §%re808 — term loan Sx¢sed
instalment ¢9¢58) CSQCS sy HDSoo%HoesE.

www.scanneradda.com

Lender e308%:50% issues e DTNED; OB 2,863 SO0 2.8 ratio £ H50VEE0A: business e85
short-term debts &S agomfom; current debt &5 30> éd&ﬁe’m; interest, instalments
S0¢3 debt services 2rRges dBgBocsierc; interest obligations & efad'bt‘fe)aﬁ; preference
dividend 3&o<Stercae; cash flow before interest and tax e9) fixed financing charges & ) O&»

www.scanneradda.com
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EQ))e008. &g Hod) Jwedo 2.8 lender £ &od liquidity, solvency ea:ﬁg.

Equity investor eodd H&en S¢; 9@ D5edo 53083 DG Srsedod: debt, equity Socsg
capital structure &ty; &5:9) O share NS SNS profit; shareholders ?;’o%goao&é market 2YS
Q)odS&; firm earnings ¢ investors esocsTeen. &8 Bocsot3 &’»cﬁgef management 508208 —
bank £ 33y 2357208 TPa%Hd) statutory auditor K e chief executive S.

www.scanneradda.com

se20¢3 analysis G3E); objective ) ratio s°¢; DB DY user HHKD Sy DSeegedS. User
DB BHYo&, B BKH)ods, es ¢Soeges ratio ¥BFod; es user cyNeS® ideal range S5
By IDyHoz figure Ko B3y, ideal range BB TeoSHr0G.

www.scanneradda.com

esoio 4: Financial Decision Making €5° Ratio Analysis D&setfo [Application of

Ratio Analysis in Financial Decision Making]

L2P6-A-C3-T04

CONCEPT BASE — a)e3:56% & H85-H3%) St - K578 D56 05580

Read first 5¢5506 — ICAI Study Material Chapter 3, Financial Analysis and Planning - Ratio
Analysis; financial decision making €5® ratio analysis & égoééo&cﬁo 900 &od.

www.scanneradda.com

NOTES
&8 @030 8065 D) DO SBoS3B; 5°R HOKKEE Sse8a, Oy decision format
eatpﬁgoﬁ)oeﬁb QSeEreren e B&eomn: P& issue S 208 row &od table; columns e ratio, e

£
)
o
]
©
©
«
-
o
c
c
L
o
@
3
3
H

numerator, @* denominator, ideal ratio Sw® range, company &°o¢$ ratio, favourable Sge
adverse &3 &dy). €3 Tegasar0 I0egeAS Se¥o verdict column.

B8),0DS ratio 20863 B Bexeh. o) BASJe V) Seed — 208 ideal figure &, e0d
company 500¢5¢3 Ho3e8)8 ratio &°, Swe lender §°G (gPOJJeSs H080DS report &° ideal 2 £
BT current ratio 1.6, ideal 1 £ ¢SO quick ratio 0.32 — Bocése adverse; ideal 2 £
DT DSCR 6.1, MOADS Kasecss coverage ratios — o) favourable. 2,8 company liquidity ¢°
23053°001r, debt service S° exeomr 0SSy DREPH0 Bodkoe3R Benehod.

www.scanneradda.com

Ideal 8 5°¢s — debt-equity, EPS, market value to book value — $380d ddseereSo ideal
column &° 'not applicable’ e TR, figure & S5°¢ho Beed0B. A e BoHod. DFOED
Benote SAS0DHG0 Koé3 benchmark K Arodorr NoeSio DB So.

8ot decision 8o — HBJIBDS transaction Haedo; ¥ s 8¢ figure o sees, BESs
SBemy: EHHE0B, tHekrod), B HrEEd — 208 850 s°8e906%°. Bocd current items Locsg

www.scanneradda.com
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2300 Ee3OF ratio Ko S5et)esy; current liabilities Ko &PEH0TE current assets & DB (DY 1
Eob3 D)5 €5 ratio 8o SoBHDE00E.

L0ER S0 HEOE. Botk Hodedyoren FNIMNE DTS D& ratio Koo Bodot3d B8) 0D
DE,DE),.S cdretrod — financial leverage 2.98 & deSotore 1.22 — SSEV (gwooo o) s,
E5DE BF 50D H0H.

www.scanneradda.com

e908o 5: Financial Ratios H8vedren [Limitations of Financial Ratios]

L2P6-A-C3-T05

CONCEPT BASE — 2)83:56% & H85-H3%) 8ch - 578 HX)§e6%H 05580

www.scanneradda.com

Read first 3¢5506 — ICAI Study Material Chapter 3, Financial Analysis and Planning - Ratio
Analysis; financial ratios £ esoc limitations 90¢5He5® ET2)0.

NOTES
&3 @040 805 HF) DA HQoSBE; 52 TS Jreoed limitations s KyHore
5508 &°00); H0BoDS solutions Kood 53°¢3R esesseBocStio s HE) TPONHTEAS evebgoes
K0S Tr8. Treth DR HA HJeow.

www.scanneradda.com

208 ratio £ es35eBoDS DBFSSo 2,563 K03 D). dronod. Return on assets Ko 2.8
D85e5e5085° Srent dseente SnQowrdd — EBIT ods, after tax EBIT ¢S, earnings after tax
e, earnings after tax plus interest s — Seexiise @3?6503?653)?6&) 2853°a3°8d. Return on
capital employed & @98 DSmrS0e5® pre-tax, post-tax 3ot Jdgeene Bé&omd). Capital
gearing £ 2,5¢3 063 D&y, 5 DBFeSTTen €°)00; IS basis Ko DEEHE @oHEB .
DEYeSS0 B0 6563080 ratio BSOS D B>

£
)
o
]
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3
H

Base 55088 D55epriSo S5ethesrod. Cost of goods sold e &S inventory turnover, sales Nocs
& inventory turnover — 2.8 accounts 80 339 figures @Pa; average stock 2xesren
closing stock &¢s BS turnover Sz e90&3. Stock turnover &, fixed asset turnover & sales
¢S PR cost of goods sold oS PR B8y 0e855e8y) ) 2.8 DiErdo Yo B20edr0d.
$505¢5Y850¢5°Q days &5t SredEron — &8 DSEPTeS® crerS S 360, O BaySSe 365.

www.scanneradda.com

Ratios assumptions &sés Dderereseseomn. @) sales &y credit sales t°, e9)) purchases &y credit
purchases e, long-term-debt-to-equity ratio €3° equity eoé3 share capital &éz,el? s°¥ shareholders'
funds > — SGoDS KdrEraren Ye° 33PV0sE B, HE assumption figure & &85°8008;
data K002 TPRY) Tr28B0 572 BB ToY) DBPEH0eS’ KL ToPLd.

www.scanneradda.com
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2. ratio £ es¥o oeare063 benchmark sea3°®. 580D soundness report &° e ratios £
ideal column &° 'not applicable’ @9 e506x08; SP20€3 °e3 Qoes derroed By BHBo — figure &
B, @8 DdSed BHore SOBF .

www.scanneradda.com

evo8o 6: Financial Analysis

L2P6-A-C3-T06

Read first 3¢5506 — ICAI Study Material Chapter 3, Financial Analysis and Planning - Ratio
Analysis; QS ratios S0 financial statements &Ko ¢astd &3 &)gizofécf,o 290¢05° &0d.

www.scanneradda.com

NOTES
&8 @00 reconstruction Ko K08° ecH 10t BROSLHA: ratios BsegdDs s°ed, statements
3 ot Boked — trading and profit and loss account, balance sheet, 208 HH&S® @ond ess
SoSe5y8o et otk balance sheets — @98 HF) SRS format %S, Ratios SG&IEL;
statement S5ee8S DATHESo0.

Bocd DoHesyore HHES® 81053 HoHdeEYTPR) S0¢sed 30Sd. Working capital, current ratio
EOR) current liabilities SaPo%: 2.5:1 ¢&5¢§6 CL = 6,00,000 + 1.5 = *4,00,000, current assets
*10,00,000; current assets &° liquid assets &) stock. Proprietary ratio & fixed assets &
proprietary fund &° 2805t 0.75 e9 Q%) AEID0DI(YYN e, HAAS 0.25 working capital; S°ao§§
fixed assets = 6,00,000 + 0.25 x 0.75 = "18,00,000. %) RS DB Soes0ds, 0385
Q) see.

www.scanneradda.com
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B0 H50deEYTPAE Hdsegreo 2.8 fixed assets account 882 8088 SchrHetrod: opening
"18,00,000; sale proceeds "90,000 &058); "1,80,000 book value o¢s SYS loss on sale *90,000
EDOS); B530¢583 Ho5eBYERY rate oS 5% TIPS depreciation SJ0SO; WHSH
"15,39,000. Profit 83000608 S:008; s°23¢3 profit and loss balance e90€3 S00¢563 balance & &3
D035¢8y8 profit EDod, *2,70,000 + "3,45,600 = "6,15,600.

SAegraren HB DB 6@ Bocd shorteuts. Dividend HRPDS S0 reserves &5° 2EtHeSS es
D05e5y8Y net profit; net profit ratio cegoe 3 sales & At — "10,00,000 + 8% =
*1,25,00,000. Opening written down value ¢S S5 depreciation & closing figure &0 gross up

www.scanneradda.com

DEd: opening 100 e900& closing 85; s*2x¢3 depreciation = closing x 15 + 85.

S0GoDS format &° HA item e 28 line FYYSRYE DRYYEss® DE° 20 line balancing figure
2933)€808 — 28 DX3erS0eS® sundry creditors, S08%$mPoeS® long-term debentures, Ro8°&wroS®
cash, Srenfi’@rod® outstanding expenses and provisions. 88055005 HABTRY) B8)0D),

www.scanneradda.com
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balancing figure &> DSE° €3, otk SHere totals HBVEEITN B> BE° 55084

QS data S° S egoredy St Prepaid expenses K current liabilities %5 net re
S5e0))e8, current ratio o 58008 Swoedy HITEES0 03D HBBH LenshHehrod —
*45,00,000 + “7,50,000 = *52,50,000. Cash balance & cost of goods sold €5° 2,8 seeror
YO TR Sseyocs — 1.5 months of COGS e90&3 COGS + 12 x 1.5. DAEre assumptions
oroSr0d: @l sales credit, @) purchases credit, turnover ratios & sales Q¢S TP cost s TR
B8),0e5558).

www.scanneradda.com

Application QoHIPQ) &dRehodcéo - sum FeQocscso - 5 HEen

* B0°58 D0oS5e8YTP)) BH00ENE K105 H10¢5E3 Hoe8YTRY) J°Q B0Hok. ST HodedE
opening balances @063 500¢5¢3 HoSeNED closing figures; e SHowe Bo& column &° DE H

www.scanneradda.com

B05HE.

£

E = Disposal Q) loss on sale e depreciation rate R $Q0DS HBI°E fixed assets & 2.8 ledger

3 account B8506. HBEHE Ssedaen 3 working e9d.

z

S PQ 6.1 - MTP 2024-Dec S2 [1] (a) - 5M - Pg 128 LEVEL Il Medium
Application

PQ 6.3 - RTP 2025-May [4] - Pg 135 LEVEL Il Medium

£ Application

-'-é PQ 6.4 - MTP 2025-Aug S2 [1] (b) - 5M - Pg 139 LEVEL II Medium

-E Application

E PQ 6.5 - MTP 2025-Dec S2 [1] (a) - 5M - Pg 140 LEVEL Il Medium

b Application

:

B PQ 6.2 - MTP 2025-Apr S2 [3] (a) - 8M - Pg 131 LEVEL Il Hard
Application

£
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SECTION A - FINANCIAL MANAGEMENT . e org oo 4

Cost of Capital

10 evo@mex - 39 58&yes Hen - edworges: B

www.scanneradda.com

ICAI SKILL PROFILE Financial Management %30 ICAI band: Level | 20-30% - Level [| 70-80% — &s @wgoﬁoo
SODE 9DD0R0: Savoes sums

Level | — Comprehension & Knowledge 3.6% 225 &5° 8 marks

Level Il — Analysis & Application 96.4% 225 5% 217 marks

&3 Section G, Level | £33 HOMB ol 8ocs: &3 exgega$ro marks 5% 855020 4% Comprehension K5580%% Knowledge &), ICAI
OB 20-30% — e9d Financial Management §%50. 9%),¢¢ es50°me &:08°5w8 theory trmesd) 88 B — B, G o
HA mark sum JeHocscso s’a@ 53008, 572283 K)?ég_(geﬁ 9063 PE5S, 5550 SO,

www.scanneradda.com

e908o 1: Cost of Capital wgo [Meaning of Cost of Capital]

L2P6-A-C4-T01

Read first 5¢590& — ICAI Study Material Chapter 4, Cost of Capital; cost of capital €903 de3,
decision-making & e98 otSHEH K50FI RotHeS® ez0d.

www.scanneradda.com

NOTES
Cost of capital @063 capital e9080RSa°ts esBod3 return - shareholders, lenders, debt-holders -
Swedo capital & o DS contribution & HBHeOTT. s TeEGS’S, KOO )@, BH8rEeSo
So0e5eney0cs. S0BoDS DBEeSo €9 e5Trges Her Biyyehod: 53 cost of capital 0
management & e investor & ) 05 DA BruE’SEo eressrHehod. HE) 3ok gtio
&3 uses 2rDESS &3 TEFD HoB.
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S0RoDS DIGeSo HEYS uses, 73 SEXES®: evaluation of investment options, financing
decision, designing of optimum credit policy. & zoézrmﬂi)& DS5B03 S0 [aeGoe3d headings e
ora$0G. HE) Suscdy SPEETeD e9csatHedrod, marks e3 Hordg abd eErEEeEaN; SP20¢3 a3
EOD Jrenl® 5°8Es0 59 D T, K503°E°0 TeaHENES 2o mark D08,

www.scanneradda.com

Evaluation of investment options: esocSeseeaneS® €5:)) 2.8 opportunity 850 eoeSe SIS future
cash flows & Hozyofes cost of capital écé discount &3, benefits Aw); present value e
BB, DSEH0 B 2.8 @0 F§). Senehod - HA investment option K 33g8>
cost of capital ésocs85¢Syy - s°2x¢3 company J0&eR8 2.8 figure rciHome, IBS® é&) option &
$58033 rate S Towd.

Financing decision: Bo¢s sources of finance &5° 208T°Q) NotHEHD SYSN e manager 53°¢3

www.scanneradda.com
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cost 8o DEE) KNS TP BH0ex . Cost & e financial risk, control K5 eesSd
DOHEBEER DSepeSo BBNE0R. &3 SPS°YRY) T°OH0G. TP 008 amggoe» 388 Hfo
segao /3; investment head S0 financing head & 38 SDE 3.

Designing of optimum credit policy: customers £ 25950 credit period & evoSe
S0, &9 credit 9590 5y Sy cost Ko s customer B0 TP segment Hr0d TR a3
benefit St profit & &% e; cost, benefit 8o&oe3A present value £ BoHTSTRS cost of
capital seeéesesd.

€5<8Y): machinery §0en) 2,8 company &5 H%& ewenerdd, 906508 Z)mvgg)e)o investment
appraisal & 30¢5e0¢EeE°E. S0tk QBFeSS0 93306, ¢50°g¢s headings &5 sSosecdy seSETRD
— DB @A Dtfo 53785065° company DEE® L&, Scenario ErHoS® GAT® SPHe0R
textbook a3°9&°S; scenario $5¢) 5388 KKy H$3°¢8, DSTHSo S°D.

Understanding 580cStso, SoS8yoes® €500 Sedoeseéo - 1 Hfen

= Cost of capital & 2.8); mégoe‘iﬁ — capital ©9080DST°K €303 return eod — QBN es Boeges
uses 5°8 J¢oe.

r DS’ D)) company HE OB head 8o 28328 HYPNocSods. Scenario 9GRS eodd.

TQ 1.1 - MTP 2025-Dec S2 [4] (b) - DESC - 4M - Pg 146 LEVEL | Medium
Understanding

esodo 2: Cost of Capital Qvé.nqasé [Significance of Cost of Capital]

L2P6-A-C4-T02

Read first 5¢350&% — ICAI Study Material Chapter 4, Cost of Capital; cost of capital GBBE);
significance @o¢eS® &od.

NOTES
Meaning e9040e5°Q 23°D&”S 1B, K505 @odo Ssegho SK: significance HSsEeSo evaluation of
investment options, performance appraisal, designing of optimum credit policy e 335"2,0&»0&.
&3 8otk DT OB H0HEDE. HF) O H5reed’® GO, Trenth marks SBrErdo Ko 286
— D DBS Loseesy heads, 2,8%; Tl 8o BoGd Testgexn.

Evaluation of investment options 805 meaning HD&5e5d0e5° 8 208 955 550 &8
DS85°5e5065° €50e008): Bocdd options & Swe projects & evocSe 3@(‘6&&)’)6& IRR & cost of
capital e 3X0%r0e308. es head &5° QotfeecSoese 2,863 - future cash flows & present value &€
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discount @30%H¢cé0, O option &e 338 cost of capital €0 eSseHo.

Performance appraisal: 2,8 X)Qél project Se business HABBK e9o0sT® I0HTE cost of
capital Ko S°¢eP5); HABESE TS VeI, &3 rate & DXTES0 B s Bocdd DL 9o
— cut-off rate S hurdle rate. Socés® TPa$08%; DXBEIS® Jeew es label F HEELHE SRrcd.

www.scanneradda.com

Designing of optimum credit policy 8o¢% SSrmrareres®Ss 2.8 &’)5°eoe§s €508208 - credit period
JQcéo 5y 53y cost &, credit Rdcéo wrgoe Sy benefit Swe profit & Deyycho - BN cost,
benefits &3x%),; present value BEEEST8 cost of capital seciesed.

e5c8)): @B Srenth marks descriptive H8), @98 228S° SotHiood. Haseeds heads, 2,89, teS
Go@d Jesegen — @ HSrEro Swebo. Cost of capital e9oé et Knég g0 T°R) S00¢5ed
T°5eg8 S°g8a3> marks SYPo%, DocdrEods MAOD marks Ko A0S head DA es0csc.

www.scanneradda.com

Understanding :580Sto, Sostos® eoD Sedocseéo - 1 fen

= Performance appraisal &)&’)Goiﬁeo%cﬁo cut-off rate, hurdle rate e93 $5eeren s3°cioss.

* 3 head & 3otk Tsegerd HOMWSo SaHod. Mark scheme S° e90esH Qo) e Seo.

www.scanneradda.com

TQ2.1-PYQ 2019-Nov [6] (c) - DESC - 4M - Pg 147 LEVEL | Medium
Understanding

esodo 3: Cost of Capital .‘bgdﬁo [Determination of Cost of Capital]

L2P6-A-C4-T0O3

Read first 5¢SsSocs — ICAI Study Material Chapter 4, Cost of Capital; 3 2.8); source of finance
3Bg);. cost & dFoworscéo 90¢50eS® &0,
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NOTES
Determination ) 2.& capital structure %)), component costs &5 2,87 %) 63t eacdordedrod. HE
S Boge E50085°S T°E3 H8E. CAPM data 9)yS Féogr Ke = Rf + B (Rm - Rf); Kp, Kd
@3 approximation formula @egoe, Swe H4) es method & IDSE YTM wegoe. HA component
& Démre heading ) working esote®), table 550 208 line se¢s.

www.scanneradda.com

c‘()és"qs"mebg_ 3°Cs approximation formula 93 — Kd = [I(1-t) + (RV-NP)/n] + [(RV+NP)/2];
90¢50e5® | 9063 interest payment, NP e9063 net proceeds, RV e9083 redemption value, n e9063 es
instrument £ oAOS seero. Preference share £ 73 EreHo HAB00H, 1(1-t) ‘gw:éoeSs PD $5:008
— NotdrEoés preference dividend & tax shield ezocseso.

www.scanneradda.com
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YTM S5°8o 9063 208 D) NPV table: year 0 5% net proceeds & Swe market price & outflow e, 1
500D N S8 years &° interest &, n & year &° redemption value K TR, @903 oY
Bocd rates &’)%5 discount B30%H¢ko. es &0°3¢8 IRR =L + [NPVL + (NPVL - NPVH)] x (H - L). 2025-May
J85eeeSo preference share &85 10% 8¢5, 14% &5¢§ 5o, +48.82, -48.66 808, 12% €9
S50eB0B.

www.scanneradda.com

ég"}gosé variant 8&);& @68:_(3306: overall cost of capital ¥, 28 interest rate & teHeod.
Debenture rate &> x @808, H& component cost & x Dot TeaSHod, Sesdosren weight, cost
table & ¢SaSesd B0%Hod, B0&°)) FYYS cost of capital & HS5°So BoHods. 2.8 equation, 208
unknown. 2025-May QD855S0 X = 12% 380508); svaoeea?) debentures ¢S Kd 9.39%, bank loan
rate 1.3 x 12 = 15.60%.

www.scanneradda.com

RTP variant book weights o3, market weights a5 WACC 2y, 3:58), 3@ components &
Wm%ooéooeoao&. 0.5X + 0.5Y = 11 9], 0.75X + 0.25Y = 12.5 e9 00 &8 23¢5:8) JrQoSods: Ke 14%,
post-tax Kd 8%. e9&),.¢5 Socd H5°8ycioen Sgpgo - 150 basis points @0€3 1.5%, book value £
SHaseedd B equity esod3 50:50 book weights 0.75, 0.25 e SrEeeo.

Post-tax Kd @RS eorges tax rate post-tax Kd = pre-tax Kd (1 - T) 00D $5:008; CAPM
$02005°R)) 358); SANES beta 5:008. 2,8 line Aes DT ¢56 K35 Tocky DeNSHS securities
YO, 28 CAPM equation 508 S8y ADI0%08: risk-free rate BB,
market risk premium Qotfrenesr08 — e3 HSGed0e5® 6% — weo’ Rf 8%, Rm 14% e95)&eom.

www.scanneradda.com

DdsereTren K)O&&;S escqyy: flotation cost NP &So 683008, RV & see%. "100 debenture s "4
flotation 5083 NP "96 e95)¢%08, RV "100 s e50€x008. T°R) redemption oo SRS es
component Sxn¢do BEE08; reverse HHES® oA D Qo3 interest rate e
RCoDEA0H.
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Application QoHSPQ) e&DRBehoscéo - sum eQocscso - 2 Hfen

* D) 23S Soge §53006°S components £ B3RS0 TeaDHods, OB oS T Aoes heading 8ocs —
3000¢8 2378 eSS figure $o°geH getfoes® JYI° IB.

= HS00dd formula oro$Hod, #0°ee8 Densden substitute 20508, e percentage aé)goc%. Method mark
es0G0 formula s&g0 NB, DAeS0 e seed.

www.scanneradda.com

PQ 3.2 - RTP 2026-May [5] - Pg 151 LEVEL Il Medium
Application

PQ 3.1 - PYQ 2025-May [2] (a) - 8M - Pg 149 LEVEL Il Hard
Application

www.scanneradda.com
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es0do 4: Cost of Long Term Debt KD
L2P6-A-C4-T04

Read first 5¢5506 — ICAI Study Material Chapter 4, Cost of Capital; long term debt G3wE); cost,
@055 redeemable, convertible debentures 5ose5® esmyom.

www.scanneradda.com

NOTES
Bocs methods e52)00; S5 5PSRST DHS Q%) Qe Benedod. Approximation: Kd
=[I1(1-t) + (RV-NP)/n] + [(RV+NP)/2]. Present value, YTM &w® IRR method: e9:5ex cash flows &
Bocé rates 5¢ discount =33 IRR = L+ [NPVL + (NPVL - NPVH)] x (H - L) & interpolate B3a$0é. &3
Bocss 33K figures AYPON, SP23ed GAKR 2,883 HTEES JQY T 955K

www.scanneradda.com

Bocs methods %8s interest tax &85 1(1-t) T $33008 - 25% tax $5¢§ "10 e90é3 NPV table &°Q
OB row &% 7.5 - redemption value S5°ggo @erd es0enod. Debenture £ Hdves market price
[YS e es &3 year 0 outflow, face value sees; 2026-May S&85eeeS0 ¢85 column & "85 3¢
RNENVNEB0H), 2024-Sep DSemeSo 80 écg.

Convertible debenture DR0$0€3° redemption value e906é3 cash redemption value, conversion
value ©&5° Q5 &5)B; DB DS DITEETTen B BEeNVEEBN0T K53°¢eS® BeEeow.
Conversion value e90€3 2,8 debenture £ éi.s)‘) shares :60335;60, maturity 5°¢38 288 share price
& thedocSre $IF)B — Pn = PO (1 +g)*n. 2020-Nov 5835°55065® "121.67, “100 cash option &
QoD RV e900g08; 2026-May $855°meS506° 1112.25, "105 £¢§ redemption &5 Qoodod.

www.scanneradda.com

Holding &5° §%¢$ gxtfo $55e¢8sd convert eodlg e, Hdrgrren HEA group L D&M Kd 88)00
%), G 3OS0 - BoGoe3A EODK. 2025-Apr S5eeeS0es® 75% intrinsic value S 5%
premium &° convert e90xg08, Trod® RV 160.80, Kd 15.08% 5:32y000; 0ODS 25% Ko 25%
premium & redeem Bz, &8 premium D 2% redemption cost EDay&h, 8 gross RV "127.50,
Kd 11.43%.
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Growth rate 8359 e o°Q) dividend history Koo oreacéerdy: 8.03 = °5 (1+g)7 '5;63‘) factor
1.606; S520Q0DS FVIF table ¢5° 98 g = 7% @0 <5¢005)e808. Logarithms £ 2xciren HHE o
FYYS table S &°¢éods - factor Ko Loe3ES HOVSyer PYBorr es tables SNQJE.

www.scanneradda.com

Reverse &%) Kd 9 issue price eacértdedrod. Approximation formula &5% NP & unknown o 2)%)3
&g linear equation & *QocSods; 2025-Sep DSeESo NP = "90 S3rH08. ¢sorges BoES 2308,
558005 RV & - 790 & e5r8™ 110 - @98 formula & & Soedismy ot S0P G 15.1%
D°0e506s.

€eY: N €90é3 DADS srer0, e9:Hern tenure see; NP flotation cost 65 :3?3‘)&, RV Ssegdo 52¢.
BoG0e385° B Do BB~ issue date &Ko, balance sheet date Ko 55506 - e HoLdesyoreoHd

www.scanneradda.com
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issue @3S debenture K 2.8 SodesyBo e5T°ges HOZA) oIS MABE 2% HoLdesyTren.

Application oH5eQ) edABeAoscéo - sum JeQocScso - 4 Dyen
r B 305083 B0 HE) S method DS Byyo&’ TeafHod. Approximation, YTM 3385t figures
FYPON; DB BaNSTAS marks.

www.scanneradda.com

= NPV table & xee 3)(‘5‘30&: year, cash flow, e§§32ys’) rate s’)cQS factor, PV, obéozrafa rate &66@5 factor, PV.

£
S ey)td interpolation &°Eg0 wrSoesey @@ SFY0H.
S PQ 4.1 - PYQ 2020-Nov [1] (d) {C} - 5M - Pg 155 LEVEL 11 Medium
s Application
:
PQ 4.2 - MTP 2025-Apr S2 [1] (b) - 5M - Pg 156 LEVEL Il Medium
Application
E PQ 4.3 - PYQ 2025-Sep [3] (b) - 3M - Pg 159 LEVEL 11 Medium
S Application
-'E PQ 4.4 - PYQ 2026-May [1] (b) {C} - 5M - Pg 160 LEVEL Il Medium
c Application
:
2
2

esodo 5: Cost of Preference Share Capital KP

L2P6-A-C4-TO5

CONCEPT BASE — 2)8356% & H85%-H3%) 8t - K578 HX)§e6%H 0580

Read first w5¢3506 — ICAI Study Material Chapter 4, Cost of Capital; cost of preference share
capital 0c5¢3° &08.
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NOTES
&3 @080 S H°g Hf) DB H50F0IB, ST & WEPg0$0S° TEEY HA WACC HH)e5*Sse
Kp $%008; se2083 58%0m B) Doesto H8§E. Sdrrmraren BSAG0e® Botd Erarerd’
BAED00; T°3S° DB F°wS® GHS 2.8 H3°¢ oot — redeemable Sa

irredeemable.

www.scanneradda.com

Irredeemable: Kp = PD + PO — ¢56 Q¢S preference dividend. Hdsegromeren 5:‘0& issue price & e
O0¢8 market price £ MR $5Q0HEP0N; HE) Botdr B Fokod) HEPYBTOETeNT SPRFPCN
- *45 issue price o5 "8 eoé3 17.78%, e9& "8 55 market price oS e900& 14.55%; e eBefens
WACC &0 BotarEd 85°aPom.

Redeemable, approximation method: Kp = [PD + (RV-NP)/n] + [(RV+NP)/2]. RV e90€3 premium

www.scanneradda.com
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AR 65063 TS EO™S redemption value, NP @063 discount, flotation cost &5 QA issue
price, n @0é3 MADS seer0. 2025-Jan DAeERS0 100 S50 2% discount, 5% flotation B3, RV
"110 & D& NP "100.55 B3850008.

Redeemable, YTM method: PO = PD x PVAF(r,n) + RV x PVIF(r,n) — debenture £ 32:5¢3, Socd
rates $5¢§ NPV 8505 interpolate 3 &) Q. 2022-May SS5gredo HEF preference
share Qo5 B 3% 56, 5% &5 o> 4.60% S5 DenKood.

www.scanneradda.com

e95rgasH0 3339_1’209563 2.8 28 escy): preference dividend & tax shield oeeSo. Kp Q) e (1-t) &
S5°05¢%. Pack S° HA WACC table %350 Kp &> e9ei @R, Kd Sse¢bo tax 865> 3¢0¢k08;
Kp &> tax rate &° ¢Qoe3 D8prido e component K, TP aes E83:5 WACC a0segR) e
DFENEH0EN0D.

www.scanneradda.com

230053 S000e8 588> HGods. Cum-dividend quotation ¥Ry $30¢8 dividend Ko BJIoKd - 18
cum-dividend %50 "2 dividend &%) market price "16 - issue Q¢ discount e flotation cost e
€5063 °¢3Q issue price 3502 IS NP £ SFoed. es Soeges weights §%0 preference shares
c‘()ogpg book value & face value & ap‘°6?_\3 S0od.

www.scanneradda.com

eosodo 6: Cost of Equity Share Capital KE

L2P6-A-C4-T06

Read first 5¢5506 — ICAI Study Material Chapter 4, Cost of Capital; cost of equity share capital,
@°R) B8),023 methods HoeS® ez om.
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NOTES
Jeenth methods; 5°e3¢5° B DEHJT° D) cstiSsyy: dividend price approach (Ke = D1 + PO),
earning/price approach (market price ¢S es30<3 earnings rate esgredore Ke), realized yield
approach (t§e§ §°Q)) So0Le8yrereS® oS0 SNS Hefew return S esBocs 25&)&)?35 return oe
&X08°5¢50), CAPM, Ke = Rf + B (Rm - Rf). & 258 t3°Q) D503 8008 Srenfiotd HEs orosods;
Srenth methods e9Gd H#E marks es Sogdg DG

www.scanneradda.com

Dividend price approach — $&55°ge80 $5°683°%3: es80%3 dividend o market price per share &°
2*Ao) cost of equity Ko B Jd; investors & e;aégoéwz)é company oé$ yield Bgomef es
TS ©8 QP& cost &Ko Bensyehrod. Period 1 ¢5°9 dividend per share D1; &3 &% market price
per share PO. Earnings price approach company earnings & @ share market price &
SoEceho8; dividend policy &° 53y Ssetnye Hareard) Fefosetd 8 ®¥g0 @D
BSeeS0 3&)'39530&.

www.scanneradda.com
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Growth rate Q) & dSsegreoren Ke = D1/P0 + g se¢seea; 83) Dividend Discount Model
@ Sur Gordon's model e L. BYE BOoDS dividend S5°¢83> RS T Hn0cs
@°Q) D1 =DO (1 + g) o° DoSoss; share & flotation cost NS Fe> denominator PO - F e955)¢%08).
B0 dividend K e33023 dividend e 5¢555¢5a3> &8 @9080e5° e9¢8g0¢8 PTPEEIZOS APBI°E.

www.scanneradda.com

Growth rate &55°8 ) 8¢5 steps esed) RES 0. g =b x r 8¢ growth rate 2008 o3
002305°Q) S58); S 3¢5 g Hro) 2I°¢h retention ratio, ¢5crque 23°¢8 payout Srow; EPS =D +
payout ratio; es EPS & &°¢§ payout 58023 §%8 D1 $5:008; DG Ke = D1/P0 + g. 2025-Sep
DAPEPH0 9.72% 80 9.18% £, 2025-Dec S35medo 9.80% &0 9.68% £ E&eeow.

Risk o3 distinguish-between H) $535°¢5 DAL e, AR SEIS® $cdrod. Meaning: 2.8

company DB macro-economic Ste market-specific risk e90é3 systematic risk; unsystematic

www.scanneradda.com

938 company 8 $BERHSA, e3 company Joes performance & H5o0230R0DSA. Nature: e9¢Hd
ZAHBB, 9eHY BAHEOAKE. 0o B> AEFS: systematic risk Ko diversification oegoe
égodém, @& non-diversifiable; unsystematic risk & $s°gbo securities portfolio & diversify
DaHcso TIT® QoSS

D00 (36 £3:5 Bocky securities K> 3°¢3 betas &°, e33033 returns &° NS e, HA T8 CAPM
D02005°R)) T°R 53°¢39 simultaneous equations e &XEbE. 2:8T°R K300 So&EEeR)) BAHIY
Rf &P)ADEe508, market risk premium Qot$reed08 — DotHE0d3 33033 returns €5° S eoé3
betas &°Q B> premium & HedoSe SFYA. Rf 8550 HBA substitute B3R, es eoeges Rm = Rf +
premium. Premium $0008 S3)0° e9GHS SHHSS gromreH H8rprSo oraHod.

www.scanneradda.com

Application QoHir) &dRHoscéo - sum J*QoScéo - 3 Hen

= NS dividend 3R IoDST, e9B03w® @ Sciodk. BRYE IDoDSBSE (S8 3°Ho 50
@) one plus g & tHhedocSods.
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= Flotation cost &5 &8 K0 HHI0H0S, dividend K30 sPeH.

5
E TQ 6.3 - RTP 2025-Jan [11] (b) - DESC - Pg 162 LEVEL Il Medium
© Application
; PQ 6.1 - RTP 2025-Sep [8] - Pg 164 LEVEL Il Medium
3 Application
PQ 6.3 - PYQ 2026-Sep [2] (b) - 3M - Pg 166 LEVEL Il Medium
Application

Analysis e cSecsero, HEIYE Soomredy H8AoSto - 4 Hfyen
* Retention, retained earnings Q¢S return $5:8:5 < growth rate &° e dividend & & 59
B8),0¢306. g 2:8),TPP) Srdytio — BB FeGrSeaor EAD0W Difo DSegrESo.

www.scanneradda.com
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£ TQ 6.1 - MTP 2019-Mar [6] (c) - DESC - 2M - Pg 161 LEVEL II Easy
© Analysis
= TQ 6.4 - MTP 2026-Apr 52 [4] (c) - DESC - 2M - Pg 163 LEVEL II Easy
c Analysis
: PQ 6.2 - MTP 2025-Dec 52 [3] (b) - 3M - Pg 165 LEVEL 11 Easy
3 Analysis
2
TQ 6.2 - PYQ 2020-Nov [6] (c) - 2M - Pg 162 LEVEL II Medium
Analysis

esodo 7: Cost of Retained Earning KR

L2P6-A-C4-T07

CONCEPT BASE — 2)83:56% & H8%-H3%) 8ch - K578 HX)§e6%H 05580

www.scanneradda.com

Read first 5¢5506 — ICAI Study Material Chapter 4, Cost of Capital; cost of retained earnings
00 &od.

NOTES

DET HE) DO S0QoSBE, S°A) &3 Eg0H0S wrer Hfer WACC table &° retained earnings
€50€3°00; 52083 &8 DAHIA0 e9¢5°S5S BHrowesS Teaed: Kr = Ke. 2026-Apr 55epeSo AR Sy
B20¢508, 2019-Nov S85e5eSo 0P Benehrod, 2025-May HX5GeSo SPEETR)) B0 -
opportunity cost 8098 DSseIPEo S:50850:S.

www.scanneradda.com

%) personal income tax rate NS e — RSN BB — DATEETEeD TRRY) SHPO:
Kr = Ke (1 - tp). 2024-May J3555eS0 Ke 18.32% &Ko, personal tax rate 20% &Ko S0 14.656% £
Bre808. HHES® personal tax rate SEDES DenH0e3 Seeear Ba$Hdeh - corporate tax rate &
B Hoedrotso Seso.
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Book value WACC table &° retained earnings equity & &) cost &°3, J°o¢s row re EJ1Jeom.
2026-Apr 3855°5eSo equity £ 0.3, retained earnings £ 0.2 weights 2y, Bocoe38 21.8% cost
35008 53°¢3 388> rows S°S ezocSods; EOJY WACC Swedo Sse8Eane weighting mark
¢508.

www.scanneradda.com

Market value weights o¢s écéé’é 3K, DSsereren o) c‘()o){es),om L32&SP0N: reserves and surplus
market value equity market value &° e953ye38 02 €50€308. 2.8 SSeEeS0 53°¢3 Yos® Botd
rows &§° SR, reserves £ ¢3¢ %oz, 2.8 equity market value K book value D&ReS®
QEEETPCEIe808).

Marginal cost é-%&ee?‘s '8 finance & HEY retained earnings dgacweow: retained earnings
+ equity's proportion of total capital — §°2§ shares e9s38 S0t PAEY 23%96@8 Swedo 3. €3

www.scanneradda.com

_ 73




CA INTERMEDIATE PAPER-6 - SCANNER NOTES - TELUGU EDITION

Do) wrers §°¢ issue price oS Ke o &’n@ B8) Je; S°zo§)3 cost of retained earnings, §°¢§
equity cost 9 2,8 Sogdg S°d.

esodo 8: Weighted Average Cost of Capital (WACC)

L2P6-A-C4-T08

www.scanneradda.com

Read first 35¢5506 — ICAI Study Material Chapter 4, Cost of Capital; weighted average cost of
capital, book value weights £ market value weights £ 565§ St R0cE® &s)0m.

NOTES

D&degeren ord formula WACC = WdKd(1-T) + WpKp + WeKe; working s cé 2.8 table:

www.scanneradda.com

source, amount, weight, after-tax cost, product. Weights S333¢8o 1.00 e95¢808, product column
Snebo WACC e959)e8008. HA component cost o table & K)ogpg 3 working note e oeo$H08,
table &°%5e> dJY)Er seehd; working notes & table 063 DM marks esoéeon.

Book value weights capital structure & 'a‘:)t)‘{)%? B0 083°00. Market value weights e9083
565 units 60&)5&6 edoS $5:3y; units Sogdg book value Ko face value & 23°AR) 53008 -
"100 debentures "6,00,000 e90é3 market price $5¢§ 88,02 6,000 debentures. H&) O FBHOE
DK BeaehrolS SES0cs. ERY Hfewn Botss edtharan; 2026-Apr S&segedo book weights o
15.5%, market weights Qo¢3 14.88% <35°008.

www.scanneradda.com

B3> weight 123y S00¢8> quoted prices & SGod. Cum-dividend price S0 dividend &
preference market price 5008 — "18 oo "2 efag_; *16. 120 per cent ex-interest e9 quote DS
debentures Dexnsd "120. Share £ flotation cost e0é3 & Ke denominator €5°Q ¢58 K500 k08,
weights £ s°Ga market value {009 so¢.
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Data & S5°geR)) @905 e3 53°8oeS® Ke table £ Btekrod; HSreTren YT S3°8ae00:
dividend, growth rate 2N Pes D1/PO + g; CAPM data LA Pe> Rf + B(Rm - Rf); P/E multiple
$50g83> D0BoDS e Ke = 1+ P/E ratio - P/E 4 a0 25%, P/E 6.667 e@ond 15%. ) Ke &
S a5 o FNSTR) G, e B3oen TPaHod.

www.scanneradda.com

Expansion variant §°¢ borrowing £ 30068, #0°ge8 WACC & e9¢drthetod. §°¢$ dividend s,
HE&V%00S share price Does Ke 8> 0P B88) 0506 - investors §°3 return 280od st2o¢3 56
Desrekr0d - §¢ loan Lo St debenture Ko @R A°o¢s cost &° APoes row e BB, PBHS Inebo
Qoes L0 weights S0, 2023-May 555°geS0 book weights o 18.40% K00 16.76%
£008.

Reverse variant WACC 2y 208 interest rate Qo weH0H. Debenture rate Qo x o &%3,

www.scanneradda.com
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debentures ¢S, bank loan oS Kd &5 x Do Tod, X Qose 90¢50e3° oS product column &
o, e3 column B2&°) RS WACC £ 5385550 D0H0é&. 2024-Mar dSseeeSo X = 8.20%
@ J*Bo), &3 ¢5T°ges bank loan & 1.4x = 11.48% & SAYod.

Financing options & &%) O%) &S e, DSseearen Ieenth steps &y SO
Sciry@ron: flotation eoeges net proceeds, T o 3'31'3‘) shares .60&38; covenant &
eS8 interest coverage ratio; & option 8oc5 EPS; e3 ¢50°ges HA oD Socs WACC. &y
)R0T €50008 - mixed financing S APeEB BB, DotsE0éS ed covenant &> e300,
debt option oé3 &S5 EPS 9008, equity option Eoé3 ¢55 5 WACC 83008, Debt 208 w08
8.4% & 0@ e85y 5 WACC SY08, @ane 50 2.5 65055008 %6 ICR 2.45 5ok @0
APOR08H.

Application QoH&eQ) edABeHoStEo - sum FeQocScso - 14 HFen
= $5000¢8 HEA component cost & Sogdg 32 working note me 88)0¢506, &3 ¢sorges 2.8 table Ko
DoNoés. es notes & °¢3 APoed marks esoeron.

= Qb table heading &°3 JPAHAEK TraHod - book value weights e9d St market value weights Q.
B3)) PADAE NS ToRS SBsegedo, costs HOTP es) weighting marks §%¢%yehod.

PQ 8.2 - PYQ 2021-Dec [1] (b) {C}- 5M - Pg 170 LEVEL 11 Medium
Application

PQ 8.3 - PYQ 2022-Nov [1] (c) {C}:- 5M - Pg 171 LEVEL Il Medium
Application

PQ 8.7 - RTP 2024-Sep [5] - Pg 180 LEVEL Il Medium
Application

PQ 8.8 - MTP 2024-Nov [1] (b) {C} - 5M - Pg 182 LEVEL Il Medium
Application

PQ 8.9 - RTP 2025-Jan [5] - Pg 184 LEVEL Il Medium
Application

PQ 8.10 - RTP 2025-May [5] - Pg 186 LEVEL II Medium
Application

PQ 8.11 - PYQ 2025-Sep [1] (a) {C} - 5M - Pg 190 LEVEL Il Medium
Application

PQ 8.12 - RTP 2025-Sep [6] - Pg 191 LEVEL II Medium
Application

PQ 8.13 - MTP 2025-Nov S1 [1] (a) - 5M - Pg 195 LEVEL 11 Medium
Application

PQ 8.1 PYQ 2021-Jan [4] - 10M - Pg 167 LEVEL Il Hard
Application

PQ 8.4 - PYQ 2023-May [4] - 10M - Pg 173 LEVEL Il Hard
Application
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E PQ 8.5 - MTP 2024-Mar [3] (a) - 8M - Pg 176 LEVEL 11 Hard
2 Application
§ PQ 8.6 - PYQ 2024-Sep [2] (a) - 8M - Pg 177 LEVEL Il Hard
= Application
K PQ 8.14 - MTP 2026-Apr S2 [3] (a) - 7M - Pg 196 LEVEL Il Hard
§ Application

esodo 9: Marginal Cost of Capital

L2P6-A-C4-T09

Read first 355506 — ICAI Study Material Chapter 4, Cost of Capital; marginal cost of capital, es®
X503 finance oo BotHS® &Y.

www.scanneradda.com

NOTES
Marginal cost of capital @063 &6 ST°IB Brearond weighted cost. H) DY) optimum
€9 égoiﬁ QX¢e8 capital structure weights & o §°¢$ issues A, specific costs & D°C506s;
WACC & &G proportion, specific cost, product table S %) &> H&yodk. Weights S5°85; costs
BB Srseom.

www.scanneradda.com

Specific costs ay°e6 terms oo 526, §°¢8 terms o) Sayeowd: debenture HAoes market price
Ao¢s Kd = 1(1-t) + PO; §°¢$ preference shares & eaéo&déﬁﬁ Kp = PD =+ net price; equity retained
earnings Qoo SO B Ke = D1/PO + g. 2022-Nov Ddseeedo 10.9375%, 13.1148%, 15%
), marginal cost 14.3% e9 e’?e‘D‘:)o&.

&8 HHS® D1 & EPS K003 QEIDED, 38 3763 5000 BL0E%0: 523y Deaed DPS 9063 BN
5oe8YB5y EPS &° 50%; SP20¢3 EPS "2.50 @9020&8 D1 "1.25, EPS "2.36 @900&8 "1.18. H)
D058 8 EPS & 655"30«_‘(.}.)0(56 25¢5506%; rgedeaone e9d balance sheet date £ Sxo¢sed
QosdedyBo.
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DB SoHebyorer EPS DEBA trend me S50080dS e, growth rate (EPS2 - EPS1) + EPS1 K00
N008. 2025-Aug K535°6eS0 1.00 Koo 1,10 £ 286 25508 10% €9 ST 5¢He50d),
08 B05¢8y0°R) 3¢50, Trend DEBBT 508 SPerdl DK DS &) 2.8 2368 HOJK0D.

www.scanneradda.com

SN Bo&S Hifo QY8 break point HB803: retained earnings + equity's proportion of total
capital. 80% equity proportion ¢S "62,500 retained earnings eoé3, §°¢% equity @938 Soch
DEY DEHEOTR 78,125; @98 proportion ¢S 11,800 e90n& 14,750. K0 retained earnings
figure 8> EPS &° 50% & shares Soapged’ thedocsme S5 Sedrocsode.

Break point ceés §°¢8 issue price Q¢S Ke Ko 5@ 88),00), table S0er) 0 E&od. 2025-Aug
BBedoeS® 11,18 + "25 +0.10 58 14.72% S0, retained earnings Koo S53y 16% Loé3 20

www.scanneradda.com
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LIVRSE 9&)%)3 marginal cost 13.63% & égoa - issue price 25, market price “19.67 $oé3 NEORN
5°5¢6add cost DT Bt seiEao.

Application QoHEPQ) &DRBseHocscéo - sum eQocScso - 2 Hfen
= Marginal cost table £ 5000t &a3°¢d specific costs & DT Sogdg IS steps S50
28,8, 008 e roes mark 50008,

www.scanneradda.com

£
E = Break point & 85e0 QYT 508, 23555580 5P rupees 5% 2o S0ebore TeaHots.
b PQ 9.2 - MTP 2025-Aug S2 [1] (c) - 5M - Pg 200 LEVEL 11 Medium
z Application
:
PQ 9.1 - PYQ 2022-Nov [5] (b) - 6M - Pg 198 LEVEL Il Hard
Application

@900 10: JHdoy H¥yen [Comprehensive Questions]

L2P6-A-C4-T10

Read first 3¢5506 — ICAI Study Material Chapter 4, Cost of Capital; component costs, slab-rate

www.scanneradda.com

debt, additional finance G3n%); cost & &®s> comprehensive problems 5o¢5ye5® E5T)ON.

NOTES
F5°e3830:5 comprehensive ) RS debt to equity ratio &5% additional finance & SEBOD,
et DROTTEOD ST ecdrideddrod: pattern of finance; additional debt G3w&); post-tax

average cost; cost of equity, retained earnings; es &oege additional finance G3x0%); overall
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weighted average cost. es SrextHh headings 803, 98 580065 HdemeSo TeaHod; marks °¢3
&’3.)(;53 PPN DAPSoTP HoR E50E3°0N.

DB B0 Snocd Ss pattern Ko a8 D) capital structure statement oe Hod. I0e8oeS° ratio
O5°80 SJy ¢S equity; retained earnings es equity share S°58 Kool S0, e
e9¢5S80me S°¢% - “3.75 crore equity €5° *1 crore retentions esoé3, S Tok B30dS equity capital “2.75
crore. es ¢o°ged debt o td slabs *8° DS lines te DSFSEPEd; e lines Snebo
BEBOSHDS S0P HSS0 e95Hetrod.

www.scanneradda.com

Slab-rate debt K S $sPBo Hifen FASTd, FPEeBes DEHENT DINCE® S°ck: average Kd = 3
(slab Kd x slab weight) — slab weight 903 es slab S0&°) total debt & oS $3)B. 2021-
Jul 8&5°GrS0 7%, 6.30%, 5.60% @ 5:5:10 ANRES® weights By 6.125% SEH0e08. 2019-
Nov 3835°6°80 Bocdd slabs s @98 B 8.1% BErE0e008.

www.scanneradda.com

D& slab rate before tax @e, after tax @e e 5¢5d0é. 2023-Nov H) 8%, 10% & before tax e,
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12% & after tax m° ¥3008; D3EeSo (1-t) Ko B0oesel 800838 s’bgoé’oé?_\’.}oo&. &8 eodoeS®
¢ LT HOAE B¢ ¥E; 9O average cost of debt &K, Srgoe DB WACC & e
SREB08.

www.scanneradda.com

Ke %50 S8 graren dividend growth model & s°¢éean; & dividend o EogHoense)Bse
‘Q)ézom R20&°0N. 2021-Jul 5S85eeeS0 DPS & DO e e?.‘ﬁaéooé»:é&%oa oo (1+g) &° t9e3008;
2019-May 385°5e50 D1 &y EPS, payout ratio e egome FB05082008. TP 23¢%en retention
ratio 95 % DO = (1 - retention) x EPS, 19&),¢5 EPS e90&3 Sx¢fo earnings & shares Soayged®
2rHocSTe HIB. eoeser Kr = Ke.

Cut-off-rate variant &° project 30e§0e5° HA slab K cost Ee6e KD, @otHS® debt & S5egsdd>
5°¢5. &3 slab & %8033 debt, equity rates K002 N slab K Ko Ko &¢3, e9 esorges HA tranche &5
oo Acoed Ko éé cost ég?, 32 Swedo cost K Swedo capital & 230050, 2024-Jul SSERS0
&9 DeSorreS 15 lakh & 12.95%, "26 lakh & 13.79% 56 £&308.

www.scanneradda.com

&9 variant 2,8 G008’ Hnrhrrod; e s3eEg D50 mark. After tax 13% return @3y project
overall cost of capital 13% Sty e90¢55063 5% 5 €3 > I8 AFEBoT*d — D003
13% écg 8 8500 break even e95)¢608. S°zog§ 12.95% e Project | &o i)séagvd), 13.79% esy
Project Il 5> &), 8°8); &3 Bocoed ¢Sy interpolate 3 break even eadﬁog & ¢ project
DHBXseea0 S0l — "15.65 lakh.

www.scanneradda.com

Application oHIr) e&dRBHostéo - sum JeQoScéo - 8 Hen
= cost S5 880l S0k, finance HEBoNS e$T°gd capital structure Ko e statement e oraHod.

eg statement &°3 eer marks &s3=)0%.
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* D) 50D HA rate Ko ELHIRYNE we8 before tax e after tax @S label S0%0d, es label Ko o

working &°8 &tz B08¢od.
:
E PQ 10.1 - PYQ 2019-May [1] (b) {C} - 5M - Pg 203 LEVEL 11 Medium
= Application
E PQ 10.7 - MTP 2024-Jul [1] (b) {C} - 5M - Pg 215 LEVEL Il Medium
; Application
:
PQ 10.2 - PYQ 2019-Nov [5] - 10M - Pg 204 LEVEL Il Hard
Application
£ PQ 10.3 - PYQ 2021-Jul [2] - 10M - Pg 206 LEVEL II Hard
?: Application
-E PQ 10.4 - PYQ 2022-May [5] - 10M - Pg 208 LEVEL Il Hard
b Application
. PQ 10.5 - PYQ 2023-Nov [4] - 10M - Pg 210 LEVEL Il Hard
; Application
H
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PQ 10.6 - PYQ 2024-May [2] (a) - 6M - Pg 213 LEVEL 11 Hard
Application

PQ 10.8 - PYQ 2025-Jan [2] (a) - 7M - Pg 217 LEVEL 11 Hard
Application

www.scanneradda.com www.scanneradda.com
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SECTION A - FINANCIAL MANAGEMENT . @C;"’SOS)O 5

Financing Decisions - Capital Structure

6 @0 - 38 S8 Hfyen - Jrdwages: B

www.scanneradda.com

ICAI SKILL PROFILE Financial Management %30 ICAIl band: Level | 20-30% - Level Il 70-80% — &3 eamgo:i)o
SODE 9DD0R0: Savoes sums

Level | — Comprehension & Knowledge 6.9% 203 &5° 14 marks

Level Il — Analysis & Application 93.1% 203 ¢5° 189 marks

&3 Section G, Level | £33 HOMB ol 8ocs: &3 exgega$ro marks &5¢ 855er0 7% Comprehension K5580%» Knowledge &), ICAI
OB 20-30% — e9d Financial Management §%50. 9%),¢¢ es50°me &:08°5w8 theory trmesd) 88 B — B, G o
HA mark sum JeHocscso s’a@ 53008, 572283 K)Ség_%ﬁé 9063 PE5S, 5550 SO,

www.scanneradda.com

e908o 1: Capital Structure eago [Meaning of Capital Structure]

5
E; L2P6-A-C5-T01
v Read first <5¢3d0é — ICAI Study Material Chapter 5, Financing Decisions - Capital Structure; capital
E structure e90&3 e, capital B source K, quantum Ko o8 S0 I50E &od factors deS —
S
z B3 YotHS® o).

NOTES

Capital structure e90€3 2o firm 5% &°S3 Defren DREPENHS long-term sources K.
Meaning ¢S S0QoNS 2.8 2o Q) factors considered in deciding the source and quantum of
capital @ e9¢He08; SNQODS BRGS0 [5°Goe3 DEYD, 2.8%, w8 2.8% JeEG0 SPEER0
9008, @90 Qo) NE @éb.écﬁo.
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Ba3oess, DXES0 Yoy SRS Control - e shareholders 8 majority stake §SeGer
structure o 85°&PoBoed. Risk - company &), financial risk 258056593 ¢ o3 DB o
B5°droBowed). Cost - overall cost of capital é&)zgom €500

28 Bocs> marks HF); seered Eedo — Haeeéy headings, 2,89 @ 8ols 2.8% a°Eg0. Marks follow
the number of factors named, JS58ea D) oS seed. Capital structure theories ¢5°8
2POHL; B 58 eodo, ¥E) s TPRDY Db T

www.scanneradda.com

Remembering SEnH&mel) ey 800 oraHiso - 1 Sfen
" D 2 PR DNBoI Swoed Control, Risk, Cost @ D> TroHod; &3 $Teges 287 @e8 SS5ErSo
3 28, TeEQ0 SPBETRY) B0,

www.scanneradda.com
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TQ 1.1 - PYQ 2022-Nov [6] (Or) (c) - DESC - 2M - Pg 222 LEVEL | Easy
Remembering

eoodo 2: Capital Structure Theories

L2P6-A-C5-T02

www.scanneradda.com

Read first 5¢550é — ICAI Study Material Chapter 5, Financing Decisions - Capital Structure; capital
structure theories o¢5eS® 620w - Net Income, Net Operating Income, Traditional, tax & Hr8a50
tax 8oz Modigliani-Miller, Pecking Order.

NOTES

www.scanneradda.com

Pecking Order theory dsedo structure QgoSHo manager ai{l’f()& 293008008 - &9 8K S
D85°3°0°R)) 2505HEE source 8 e30HS Jooth. &3 hierarchy RER8, marks Eee T3
@9:5008~°0n: Rule 1, use internal finance first; Rule 2, es ¢§o°g¢$ debt - secured, unsecured S
hybrid; Rule 3, 258 §°¢§ equity shares. Cost of capital & é.‘()o‘;lo Ba$Hcso, financial control
Dend»&Scéo, DAL market signals T°EH0t° Se0E S0 - 88 Haredoed §0D 90 08.
2IDRYH earnings ¢S Sdpgo sy cd firms debt &, Hodsro esdycdy equity K issue
BP0,

www.scanneradda.com

Net Income approach £o5°¢S &°segen. Market value of equity = (EBIT - Interest) + Ke; o°8 debt
A3wg); market value & g9 value of the firm S008; es &orges Ko = EBIT + Value of the firm.
EBIT *3,00,000, interest “1,00,000, capitalisation rate 12.5% e900& ey H&85e5eS0 equity
*16,00,000, firm “26,00,000, overall cost 11.54% =38>&0£208.

Traditional approach ) debt & Hew ‘gwooooéﬁ 8008, 2,89, w8 @l Aroes Kd, Ke és05°00;
2 P00 DIEY) B8 ecirtDhehdod. 2.8 option & 2,87 column E&od: EBIT, e K300
interest &»30%0e earnings available to equity holders, Q) equity capitalisation rate & a5°6§
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market value of equity, @°8 KNS debt market value £ total market value; es ¢5T°qeh
overall cost = EBIT + total market value. Recommend the option whose overall cost of capital is
minimum - es 5°s°gQ) {rde 020506,

Tax 8 MM 5760 Bocd firms Densd Ssedo; see0ed levered firm Densd J&ySme ey e
investor arbitrage 3RP¢8. S050¢éd steps, MNP BB SIS Bocd firms Deddse SN
(equity = earnings available to equity + Ke, plus debt); levered firm ¢5®Q holding & @)y borrow

www.scanneradda.com

the same percentage of the levered firm's debt; es E’mgfoe%s unlevered firm shares §°Q, ég_éoﬁe“é
borrowing oS interest %S &6{3‘) §°¢ income & ayoeh oS’ d%eocs. The incremental income

is what the question asks for.

Tax &° €:) MM 29\ market value o) 3&’)%2, 0. 5003 Net income to equity =

www.scanneradda.com
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Market value x Ke, es ¢§oegé$ EBIT = that net income + (1 - t). e93y)céd $55°¢83> Bocky income
columns - all-equity, equity-plus-debt - &> income available to equity holders S58% oe0$H08.
Levered firm Qensd e90é3 unlevered firm Dends tax shield EOSA: VI = Vu + (t x Debt) - tax rate
%o debt S0e8o&® thedowd, interest & DN EP S°C.

www.scanneradda.com

Restructuring e§o°ge8 equity value = levered value less the equity repurchased, eerQd Ke =
income available to equity + that equity value. Tax &85> cost of debt 9063 I(1 - t). Amount, cost,
weight, product ©&® WACC table oro$ocs. 5855¢k §°68 LSosecdy aesegeres® impact: tax shield
8% market value DScso, overall cost down, §°¢bre SN financial risk ¢ cost of equity
DBtcso. Ko = Keu[1 - (t x L)], Ke = Keu + (Keu - Kd) x Debt(1 - t) + Equity @3 formulae Bocisw 2.8
figures & BBJeon; D8rgrTeen Bocdd Sorgreds SuBeow.

www.scanneradda.com

BBrErren ©esgdEom HOBT FE°en BAJeS 00 hB03: interest comes out before tax;
se203 levered firm &° earnings available to equity @063 EBIT K002 interest &a3%, e e§orges tax
ST H3B. B[00k tax S, &3 Soeges interest IS 5, T° EAo S figure Hood. Net
operating income approach 80¢5, Dexnsden NS0 5208 DdeHRSo ‘33!) Siletc NN
(Sogooaﬁageoc% - equity capitalisation is a linear function of the debt-equity ratio; e90é3 equity ¢S
§°G return e8ticso, 333 debt 8°5°\S5eeY) BT 258 SKod.

www.scanneradda.com

Understanding 580cSto, Sostyos® eoD) Sedocstéo - 1 fen
* Theory & &°G 320065 TP a8 oraHods. Pecking order D&sgedo 9063 5os°¢ rules, es hierarchy
NotHE) o’ B S*Eea0; NOI H35°5So @063 equity return £, debt-equity ratio £ Socsg &oa linear

So2d0850.

* Value Qo¢3, cost of capital ¢S, cost of equity Q¢S impact DR HH) EAS e, Haredd DAJEG
labelled gemrente S&5egrdo TPafods; 287, 3005 85 S8 & BFS® ol Idodk.
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TQ 2.1 - PYQ 2025-May [4] (c) - DESC - 2M - Pg 223 LEVEL | Easy
Understanding

Application QoHEPQ) &dBeHoscéo - sum eQocscso - 10 HFen

» e)e850e3 Swocsh FNS market value, Ke @ Koo EBIT Ko 88)0c506. $0°8 O figure B o
ITPEDcEe800; FQosBHE EJ0I DHOS® Jegredesor s step SEDVEHES S°BEs0.

www.scanneradda.com

* Formula oea$oc, substitute @30$Hoé, es esoeges impact &Ko rupees &° e percentage points &° e
zBK)QoC’z,. Impact 802 2.8); SEGIOT° B figure DS mark & DEEPEIE08.

PQ 2.1 -PYQ 2018-May [1] (a) {C} - 5M - Pg 224 LEVEL Il Medium
Application

www.scanneradda.com
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PQ 2.3 - MTP 2021-Oct [1] (a) {C} - 5M - Pg 227 LEVEL Il Medium
Application

PQ 2.4 - PYQ 2022-Nov [5] (a) - 4M - Pg 228 LEVEL Il Medium
Application

PQ 2.5 - PYQ 2023-May [1] (d) {C} - 5M - Pg 230 LEVEL I Medium
Application

PQ 2.6 - PYQ 2024-May [2] (b) - 4M - Pg 231 LEVEL 11 Medium
Application

PQ 2.7 - PYQ 2025-May [3] (b) - 4M - Pg 232 LEVEL 11 Medium
Application

PQ 2.8 - MTP 2024-Dec S2 [1] (b) - 5M - Pg 235 LEVEL Il Medium
Application

PQ 2.9 - MTP 2025-Dec S2 [1] (b) - 5M - Pg 235 LEVEL Il Medium
Application

PQ 2.10 - RTP 2026-Jan [7] - Pg 236 LEVEL Il Medium
Application

PQ 2.11 - PYQ 2026-Sep [2] (a) - 7M - Pg 238 LEVEL Il Hard
Application

Analysis 3)6%6“%)3 °eéed0, HENG Koz0ieerds H88DocScto - 1 Sfen
* Arbitrage $H&S® S500 Bocd firms Densdds e, & overvalued e &off KRN0 BNocs; e9xyye
S8 investor holding €% 2:8); rupee o & écSa’oa’océo.

» Boc firms gearing &° $5:°g3 B €5 ¢, Bockd columns Ko HK DK ¢3, §°8 equity return &°
Bredd 306 debt esgredorre JS8osod.

PQ 2.2 - PYQ 2021-Jan [3] - 10M - Pg 226 LEVEL Il Hard
Analysis

esodo 3: Capital Structure &S .‘Ogooao;ﬁ factors [Factors Determining Capital

Structure]

L2P6-A-C5-T03

Read first 3¢550é — ICAI Study Material Chapter 5, Financing Decisions - Capital Structure; capital
structure Qo 38(203303 factors, expansion §%50 debt & equity £ a’ncﬁg DoDE — 7D FocHes® €52 0.

NOTES
Debt c°goe, equity TPqoP Sae B0l EoowE WTP AEhen DDEPENDHS HS10es B
HBBOYE® theory HE) etrtHe808. 50B0DS DRGS0 T*enHotd D& .0enod: cost of capital
- tax shield ¢y debt &, 52 AWBS debt financial risk &> 2oSr¢kd08; control - equity
OS5e3:35°egRY)) Denesd 3008, debt B3a%resy; Hves interest rates, market conditions; cash flow
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stability - %)6@.6 cash flows debt & Qo88esore JI5eaHtIe. DTS 563360&;6%’.? S0Bosos:
%)(5@‘6 earnings, control Qensy&arerd §°0% - &s Botss )R S0K50es debt 38 Seons
Soen.

¥, G OB practical H7=) Gock SegrexéS® finance 5D expansion HBox3; expansion esoegdd EBIT

www.scanneradda.com

PLPEEI0NP QaIYED. DRIPGIPTN (5:()& :‘603%‘:100" B33, existing return on capital employed is
maintained €9 g3eJeon: €) figures o5 ROCE & EBIT + capital employed ° B88),09), T°Q)
280 base £ $5805230%06; @) proposed EBIT = new capital employed x ROCE. &G
$B000¢8 €3 assumption &8> DG 28 °EFoS® TR0 - HNFODDS DB DHFEED[0T TRY

oP008.
-0

Capital employed e90€3 equity share capital, reserves, retained earnings, debt £EOa&8; interest
figure $55°¢83 RS e debt eodl interest + rate - 12% $5¢ *1,20,000 e90é3 “10,00,000
debentures. &s 2.8 57853 HE) IS HTQ; WO SN0NS &3 ST HA figure Sy,

www.scanneradda.com

e ¢80°qes 2,89 plan & 2,87, column, B3 SEHKES®: EBIT, D5 65 interest, Ko §°¢5 interest,
EBT, 830 tax, PAT, 8 preference dividend, earnings for equity shareholders, shares :()oaageSG

grfocStr EPS. New shares = funds raised + market price - °Q)) &) Sog Seard. Rate slab-
wise €5:) <& borrowing &b slabs Qocs DEEFE, 2.8%; interest line Ko DG SeR0c506.

www.scanneradda.com

&3 DN I FOE 2,800 - debt-equity threshold that changes the P/E ratio. $4) 23y
B350 HSPEDs e ratio Ko B oS0 - §°) Debt + Shareholders' funds e &LoHoesawm,
$S088°Q) Debt K (Debt + Equity) &° geAPam; & plan &3 SeeH&h & S5 H¢5¢kol B3y, T8
03 P/E ratio S $58005830%06. €3 ¢5oeges MPS = EPS x P/E ratio.

Dasore 9&GHS é%&é D&85rS80 0°0HoG. oégo market price e900% ¢ the plan with the higher
EPS can still lose: K Textiles 5535°°:50¢5° loan option EPS "2.053 9008, "1.911 £ eH&dmm; 5o
P/E ratio 8 & oS8 market price 16.42 5’3503:’9;3) 19.11 & A&, e95en expansion
Basseer Sgr e HE) NS 3, source 5y DaPEY W K810 expansion ooy EPS &
existing EPS & &%e)yocs.
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&3 €904065%Q 208 %) 33 8o - external funds requirement. EFR = additional assets required less
the earnings ploughed back; 9%).¢s additional assets e0€3 (total assets less payables and
provisions) x the growth in sales - &8 Bocis sales & JKre Srdeeon. es €508 Bad)d FSRARNY]
§50085°S @) BEYod: current ratio of 1.40 e95050B0DS0es B short-term borrowing, fixed
assets to long-term loans ratio of 1.50 €9:505830DK0es HBE long-term loans, WOASEIS

www.scanneradda.com

equity.

www.scanneradda.com
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Application QoHir) e&dRBHoscéo - sum *QoScéo - 9 Hen
= SK0odd working notes SseadocSods - capital employed, ROCE, proposed EBIT, §°% shares :‘608,05, debt-
equity ratio - es ¢§oeged comparative column. Table £ D) marks €sa2)A3s notes & @3& E5T2)00.

" ©Fgo EPS & &% market price per share S° @B SO, B HOETRES® VYK TPaHo. Hes3s TeEg0
B 53 table DH56 mark Ko DFeErk08.

www.scanneradda.com

E PQ 3.5 - PYQ 2024-Sep [3] (b) - 5M - Pg 247 LEVEL Il Medium
o Application
= PQ 3.6 - MTP 2025-Aug $2 [2] (b) - 5M - Pg 250 LEVEL 1l Medium
e Application
z PQ 3.7 - PYQ 2025-Sep [3] (a) - 7M - Pg 252 LEVEL II Medium
2 Application
2
TQ 3.1 - MTP 2025-Aug S2 [4] (c) - DESC - 2M - Pg 239 LEVEL Il Hard
Application
£
3 PQ 3.1 - PYQ 2021-Dec [3] - 10M - Pg 239 LEVEL Il Hard
S Application
E PQ 3.2 - PYQ 2022-May [4] - 10M - Pg 241 LEVEL Il Hard
s Application
é PQ 3.3 - PYQ 2023-May [3] - 10M - Pg 243 LEVEL Il Hard
B Application
PQ 3.4 - PYQ 2023-Nov [2] - 10M - Pg 245 LEVEL Il Hard
Application
PQ 3.8 - PYQ 2026-Jan [3] (a) - 8M - Pg 253 LEVEL Il Hard
Application

e908o 4: Optimal Capital Structure
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L2P6-A-C5-T04

Read first 565506 — ICAI Study Material Chapter 5, Financing Decisions - Capital Structure;
optimal capital structure, TPy DBay0e3 process RocsHeS® esT=ow.

NOTES

www.scanneradda.com

Optimum capital structure e90€3 firm Ho¢es 665;),001’ &oG equity, debt Eo00. es Serons sch
cost of capital is minimum, eses>3 market price per share - @oé3 value of the firm - 66&;; fgwome’is
&0008. Botd gerrerse oraot; cost e, value Does HBEFS0 B AESS0 Stfo
DEeES; BoE mark &oRd es 3oL 2tioeSt3.

TR Dgaroed process &° DK GRS Saseed steps eseyom, marks es Sogdg NG. EBIT-EPS-MPS
analysis: & structure & 2,8 EBIT &° Sx¢Sendred EPS 88)00), es ¢5onges P/E ratio &° thedoSeéo
@eqoe ) cost of equity &° aAocStéo TRIT® PR MPS & 38, e9esgHE MPS es) structure Ko

www.scanneradda.com
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o8&, Indifference point analysis: 30065¢3 test 208 208 EBIT & Qendd §¢5¢808); s°2d¢3 EBIT
S8 Qoo Ssedhedrorr ey S5e¢éods. Financial break-even point analysis: financial risk
structure &° e E8re0ek08; P/E ratio med Ke R teR)) @3)838 $BDoDod®, Tel) e
B88),00) HORDOLSSLSN.

oggo L0033 amenzaggo&. DA3eeeSo the objective of financial management is to maximise
wealth eotase S0ESB, e Koo &8 test K BE08. Bocdd marks HX5°GeH0eS° Erwe Hared
steps DY oraHods; EBIT-EPS analysis &5 $55°¢83> QDO &8 eodo 318 S°e.

Remembering SEnHimed) edycodtn B0A orahiéo - 1 HHen
* Q2 TER) DHB0 B0t Baeedd steps DY Teaod - EBIT-EPS-MPS, indifference point, financial

break-even.

TQ4.1- MTP 2024-Mar [4] (c) - DESC - 2M - Pg 256 LEVEL | Easy

Remembering

Analysis é’)céﬁ"eg S5e¢éer0, HENE Doogrerdy HB3Docseéo + 1 Hfen
* Process Ko DHBea 508, SEK steps e 95506, Marks 5000 €3 SEISS — oonsds eose
BaSico, HB FrowS%S cost o B 0e5tko, SIHIITTRY VoHESco.

TQ 4.2 - MTP 2025-Aug S2 [3] (b) - DESC - 2M - Pg 256 LEVEL Il Medium
Analysis

eooo 5: EBIT-EPS-MPS Analysis

L2P6-A-C5-TO5

Read first 3¢5506 — ICAI Study Material Chapter 5, Financing Decisions - Capital Structure; EBIT-
EPS-MPS analysis, financial break-even point, indifference point go¢e5® EIN)ON.

NOTES
Financial break-even point e90é3 @) fixed financial charges - interest, preference dividend - &o
e@d{)@&)é 55008 the minimum level of EBIT; EPS equals zero 990'333 (g)von @33, e 8o¢s EPS
20Eaeed)So. TP R fixed-cost financing instruments & structure 5% Qose NCORN o
B008°5ey); BEDSA equity § Jooth. Interest B plan GBng); financial break-even Koy,

Preference dividend tax 83 QAL profit &Svowd BOJL; 920%33 es figure &5° T°Q) gross up
23035®: Financial BEP = Interest + Preference dividend + (1 - t). 50% tax rate ;,sg *2,00,000
eSS 10% preference capital N5 charge *40,000, “20,000 S°&; €983 2.8); step, 03
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$50885°£9065° debt plan oé3 preference plan & B EADowIer B3O

Indifference point es0é3 the EBIT at which two plans give equal EPS. (EBIT - 11)(1 - T) + E1 & (EBIT
-12)(1-T) + E2 & 585580 30%06; 98,5 | @9063 2087 QEgomy0$0 8ocs €503 fixed interest
charge, E @083 equity shares Sogg, T @0é3 tax rate. Substitute &3 swocs formula Ko 88

www.scanneradda.com

o), OB HER) AEID0eS0d; @98 DG 2.8 mark, e3 $o°ed algebra ot esTgen $cidA0d.

EBIT figures &0 208 3e3t 9y e, HB EBIT 5¢ O plan & EPS & table &5° 2¢3, crossover &
3 table 5503 55506, DAFGETEN 5°6 BrH0eSTS HSnHo) T°o$Hod: above "80,000 the debt-
equity mix gives higher EPS, ©°Q 80¢S equity financing &8 EPS 2008; preference-equity plan
g0 @ FoNS K IRTERBIHIFo S5, DotHE0ES T EPS eoebes 58,5,

www.scanneradda.com

Bocs plans & evdexn indifference point B85Sy - Bocdy Sper EBIT terms SondtS eod
€50C5C3) - N X)go&)o dominance ¢ esprENEHe808. Plan Y, Plan Z & dominate z'f){\goo&:
o financial break-even "20,000, ¢o&t "40,000; t3°Q EPS 4, 08T 3. & dominate
BR00E B3y, Botdd SPEETPO® B0

o HEen &3 &);'-'30&183:6.) ratios evo 3:6%2, ScedHEeow. EPS = MPS + P/E ratio, earnings yield =
EPS + MPS; EPS K509 earnings for equity £ 38, preference dividend &> 888 £, tax §%50
gross up w3 EBT &, interest O EBIT & SIFod; &) .G 500 leverages AR contribution,
sales S8 &o3Feron. Pre-tax interest rate = post-tax rate + (1 - t), debt e9063 interest + that

www.scanneradda.com

rate.
&s Bocd fixed charges &S K3 esoSods. Interest is deducted before tax, preference

dividend after. &s 2.&). Sz financial break-even &, EPS &, 358), $&w3 O SEHS sales
figure &8> DFowRod; & R ARSI e9ebgREoe K)O&§ APEIED 3.

£
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©
©
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o
c
c
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3
H

Application QoHSeQ) edABeHoscéo - sum eQocScso - 8 Hfyen

= & leverage K e indifference point K> e B8)0w3 S0ts, P plan & EBIT-to-EPS column & 2.8
rows &5° HSS0ds.

= Indifference formula &> e terms DG5S DG Se0D), &3 ¢5orges substitute 3R, &3 EBIT £ DS
plan 3>&°, 805 & plan $HeS® Idyock.

www.scanneradda.com

PQ 5.1 - PYQ 2018-May [1] (d) {C} - 5M - Pg 258 LEVEL Il Medium
£ Application
é PQ 5.2 - PYQ 2018-Nov [1] (a) {C} - 5M - Pg 259 LEVEL Il Medium
© Application
E PQ 5.6 - RTP 2025-Jan [6] - Pg 266 LEVEL Il Medium
Q Application
S
3
H
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E PQ 5.7 - MTP 2025-Mar S1 [1] (b) - 5M - Pg 268 LEVEL Il Medium
2 Application
§ PQ 5.9 - PYQ 2026-Sep [3] (b) - 4M - Pg 274 LEVEL Il Medium
£ Application
K PQ 5.3 - PYQ 2019-May [2] - 10M - Pg 261 LEVEL 11 Hard
3 Application
z
PQ 5.4 - PYQ 2020-Nov [3] - 10M - Pg 263 LEVEL Il Hard
Application
PQ 5.5 - PYQ 2025-Sep [2] (a) - 7M - Pg 265 LEVEL Il Hard
Application

Analysis e Secsedo, HEXYS Dozomredy HOBDoSEo - 2 HFen
= SHaeesd plans HYS e 5303 2sebent E, AN 28 fg)“osoeS“SS s°8 H& EBIT ‘gvoaoefﬁ‘éy DB°
plan dominate B3o$exchEome 5B JyRorr Byod.

www.scanneradda.com

£

S TQ 5.1 - MTP 2025-Nov S1 [4] (Or) (c) - DESC - 2M - Pg 257 LEVEL 11 Medium
S Analysis

2 PQ 5.8 - RTP 2025-May [6] - Pg 270 LEVEL Il Hard
E Analysis

:

3

H

e9o8o 6: Over-Capitalisation 308050 Under-Capitalisation [Over-Capitalisation

and Under-Capitalisation]

L2P6-A-C5-T06

Read first 3¢5506 — ICAI Study Material Chapter 5, Financing Decisions - Capital Structure; over-

capitalisation, under-capitalisation - eago, sedEsPen, HBETCPeN, DO TN QocHe® €52 00.

£
)
o
]
©
©
«
-
o
c
c
L
o
@
3
3
H

NOTES

Over-capitalisation is excess capital: firm £ 9338308 8063 &S capital 50008, TP
assets Dens issued share capital Eoé3 BE).S 50008, dividend &, interest Ko :3@0:5(:?:‘()% (AN
earnings aro). ¢S capital employed Qo3 H0eso e9:rend® ) rate of return K DosBo
508058 firm 666«33@ 8. 65?0& d)goiﬁ parameters Soc¢ - actual earning below the current

www.scanneradda.com

rate, real value below book value. $5°5 egeao dividend, interest @390 éﬁgcéo; e’ e
shares Densd HNEFSEo.

S°EETRN, DNVQOWD S8>5e5%3: under-estimation of the capitalisation rate; @9500°Q)) promoters
DE TP orSIe Sa$Hcso ¢ capital & B issue WoHso; 9BE promotion, preliminary
PENR; reserves 8> docstiés liberal dividend policy; 585w depreciation SE%S5¢s0, estegoe
assets 75 Ded book value oé3 BtfesScéo; inflationary see0e5° company d8\eso - assets Ko

www.scanneradda.com

— 88 —



CA INTERMEDIATE PAPER-6 - SCANNER NOTES - TELUGU EDITION

DEYS G5B 8, depression SeroyE 5063 Densd HDEFScso. Teenth marks £ &0t &g E°do
[P DY 0e000: ereSTraHET TeEHON TS0 JE S DAWEBoSo, company
DoarBoSHOA rate Eoé3 DK rate £ o)y B08%5¢50, excessive payment for fictitious assets
such as goodwill, 58s°Q depreciation, dividend policy, earnings & &{))° eoSe So$Hrcko.

www.scanneradda.com

NDOEFPSTeN 900D, aogsz, e e seeao: poor creditworthiness - svaerS loans, credit
8P Eeow; investors S5pso %% Seko g 580¢8 capital HETENEScéo EQa%0céo; share
price face value $oé3 80¢5% Hcseroes loss of goodwill; competitive cost £ DO €5
BAHSEDES S0 5 market Ko §%S*\H5¢so; capital structure S0P Kz)séésgéggéﬁo:‘éé&séﬁ
liquidation. &%@3 Ed0 HE3& 9o8° Bocd LenHehrod - dividend, interest rate Ko &hoScéo,

window dressing & esgoxotScéo.

www.scanneradda.com

DO, T DG 208 HHT D& EDd; 3°¢365° Trenth steps esoéeomn: company K thorough
reorganisation 30%¢So; buyback of shares; debenture-holders, creditors claims & &hoSco;
shares Qe efocséo - BADY assets Ko BPEYEAS HODT® DA 0cHEIENS®S SJPaw.

BB Bockd Koo Trenth marks SEH €50 descriptive HFen; seered o 8o - &8 °Ego
eago, e ¢50°ge8 @GO heading 8ocS Sogogen IS 232es°. Marks follow the number of items
named, 2,8% DHEe AP S 505, D) DBETRTOL S5eg> S e, Seoe

DO TP Sreghad> OS5 3, SeETR oes e HYF° WD

www.scanneradda.com

Understanding D580cSto, So8yos® e0D Sedocstto - 3 Sfen

» DBrEeS0 AP0 HB30eeS°S 2s), TPEg0 @80 Bxneseneods: SHE[S eKES LS capital,
issued share capital £0é3 éésbé Qg assets, dividend &, interest & Begoﬂsc;m‘()é PO earnings.
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v D) 208 DY S3do RS % - @B capital base, 85y 5 EPS - 5000¢5 &3 HORBE 1> 1E, &9 eSurges

238 & Teo5H0ts.

:

E TQ 6.1 - PYQ 2022-Nov [6] (c) - DESC - 2M - Pg 275 LEVEL | Easy

[ Understanding

E TQ 6.4 - MTP 2025-Apr S2 [4] (Or) (c) - DESC - 2M - Pg 278 LEVEL | Easy

; Understanding

2

= TQ 6.3 - MTP 2024-Nov [4] (b) - DESC - 4M - Pg 277 LEVEL | Medium
Understanding

Application QoHSPQ) eDABeHoscéo - sum eQocScso - 1 Hfen

* DB TN esStEs Rtigone €50wd. HOJB K0P $Pocstso s, 2,87 @oaeIS company Do Fol
Béo)oc% — debt & éQo:;SCﬁo, capital & write down @30%¢S0, earnings & oBHDBS 0.

www.scanneradda.com
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SECTION A - FINANCIAL MANAGEMENT . e oy oo 6

Financing Decisions - Leverages

4 @omren - 39 HBKY Hfyen - Jrdnages: A

www.scanneradda.com

ICAI SKILL PROFILE Financial Management %30 ICAIl band: Level | 20-30% - Level Il 70-80% — &3 eam?goﬁoo
SODE 9DD0R0: Savoes sums

Level | — Comprehension & Knowledge 1.7% 229 &° 4 marks

Level Il — Analysis & Application 98.3% 229 &% 225 marks

&3 Section G, Level | £33 HOMB ol 8ocs: &3 exgega$ro marks &5® 855020 2% Comprehension K5580%» Knowledge &), ICAI
OB 20-30% — e9d Financial Management §%50. 9%),¢¢ es50°me &:08°5w8 theory trmesd) 88 B — B, G o
HA mark sum JeHocscso s’a@ 53008, 572283 K)?ég_(geﬁ 9063 PE5S, 5550 SO,

www.scanneradda.com

9080 1: HOBSoHo [Introduction]

L2P6-A-C6-TO1

CONCEPT BASE — 283565 & H85-H3%) 8¢ - 578 HX) 565 035580

www.scanneradda.com

Read first 5¢5506 — ICAI Study Material Chapter 6, Financing Decisions - Leverages; leverage
HBSaDHo, leverage S°Q Ho5edd BsPen — B RoHS® eTT)0®.

NOTES

HB5AH0 s K308 HF) SQoSBE, S°A &3 eErgahHo edAtsos® 2,8 column e esErEH:
€50€008). TPR)) 2,80 T t08>0c58%¢: Sales - Variable cost = Contribution, Contribution -
Fixed cost = EBIT, EBIT - Interest = EBT, es &80°ge$ tax, es &0°ge$ preference dividend, 58
equity shareholders £ A& earnings. &s &9@3053066 @00 O leverage Ee es column S
Bocs lines ocsg ratio A3

£
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o
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©
«
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o
c
c
L
o
@
3
3
H

2,8 557890 B BaHzeS fixed cost & Tcsrs’ S¢S leverage. Operating leverage fixed
operating cost 5502 )¢5é508; sales &° Ha3y S5oBy) EBIT Q¢S <5573 He7eared)) @b §endod.
Financial leverage fixed financial cost &S00 £)cs¢808 - 9063 interest, preference dividend -
EBIT &° a3y 835080y EPS QoS <S5vad 87°a°R)) 98 §enxod. Combined leverage s Bo&oe3d
Eesetrod, sales S° 5528y EPS Q¢S <5570 H27°a3°R)) §°e0x1d08); 90658 DE) S @it BIJ).

www.scanneradda.com

DA leverage e risk o KrDR008, DAFEETeN &3 Do 28 esgoeSG DJ°¢é&PoN. Operating
risk @938 cost structure £ e90en%HN &0e20d; @O EBIT &° Scdy Irasyyesther Erdoes’®
EAX008 - fixed cost eI3B SERES operating risk es0cscsd. Financial risk e0é3 capital structure

www.scanneradda.com
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&° debt, preference shares $5¢) shareholders ¢S e9¢3Sor H@ risk. D& debt BLHS
companies £, grSore equity & S& 0e3 oéS financial risk d&yS; &8 Bodoed S0P

combined leverage §%0008.

DSEeren TFR S3e0e3%S Sasees formulae: DOL = Contribution + EBIT; DFL = EBIT + EBT; DCL =
Contribution + EBT, Sw® DOL x DFL. 3R $505°¢5 3836 dEFesarente se&ow, 2 column 5
lines $55¢5g ratios e (t0580G; DocsEol HHES® Botk B SorE’Tr)) WedHE .

www.scanneradda.com

esodo 2: Operating Leverage

L2P6-A-C6-T02

www.scanneradda.com

Read first <5¢3doé — ICAI Study Material Chapter 6, Financing Decisions - Leverages; operating
leverage, @° Béboa’g), margin of safety &%3s° cost structure %8s oS &:‘6& So20t50 — D
[oHS® & T=yom.

NOTES

DOL = Contribution + EBIT, evex>i DOL = 1 + Margin of safety. [N data o te88 K303
D006 DRTGTPen TR Secs@Pon: margin of safety 0.25 @oxwd operating leverage 2.8 line
&° 4; 0.1667 @@on& 6. Contribution @OOHA TR e:3)S*¢> /A formula K> SEFD Se3S50é -
Contribution = EBIT x DOL - Dot38063 &8 @908065° arer Hfjen 358), D 500033,

www.scanneradda.com

FSoeed8 H) ratios ¥y income statement e¢sotHe08. SBeEeTren I3 T°8, AR SEIS®:
pre-tax interest rate = post-tax rate + (1 - t), &o°gés interest = loan x that rate; financial leverage
500 EBIT - 9063 FL = EBIT + (EBIT - Interest) & solve @32 operating leverage &s0 contribution;
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fixed cost = contribution - EBIT; Sales = Contribution + P/V ratio; variable cost & balancing figure
. @3 ¢0°ges statement &y Sedaseen SEIS® D S0 808 TraSHod.

DIFGTPIPe  DDEET 90T °G Bocd Hoyogen. P/V ratio = Fixed cost + BEP sales,
evere(3 cash fixed cost = cash break-even sales x P/V ratio; 838 depreciation & &80 £OH3
Sweo fixed cost 53008 Variable cost ratio 60% e90x& P/V ratio 40%; &8 Socss EO DRNEP®
20863 @0, DAFERIPe 2.8 step S° 2:8tPA $0D) T EERS Igrom.

www.scanneradda.com

Financial leverage is a double-edged sword - 38 BoctRIer HEHRRY) 8. Fixed-cost funds
G3wE); cost, return on investment £0é3 B S 6&;6‘;55663 e9® return on equity Sse EPS &Sso
0c5re808, P interest s tax Kt et 9Hedro8; cost of debt es return & oS s
08 BoGot3d 8008 erthekiod, firm & financial distress &°8 Betfercsy. SHasecd Sotioyerss
DAeGETren B3y $5°ee°S TroHod: ROI above interest - favourable; ROI below interest -

www.scanneradda.com
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unfavourable; ROI equal to interest - neutral, €063 ergsstase 5°¢% &’)Eé),&’)&? s°.

Structure &5° preference shares 6&:6&:5660 financial leverage e90¢3 EBIT + [EBT - Preference dividend
+(1-t)]; tax Qo300 &) company 5% 8o EBIT + (EBT - preference dividend). ShirtCo
BBgeS0 HBMP &3 eodo a1, HHES® HYNS DFL 2 & 3.33 1 $50He08); TS’ 2w
combined leverage 12 5502 20 & S55°85¢508.

&3 e9040 & trap z:SJéég.s" 5%306506: operating leverage predicts EBIT only for a volume change -
volume S5°8:5))@ operating leverage EBIT & 58 Beaefod. Quantity 10% 2808 DOL 6
oS0 w3 60% EBIT 260tHe5er Desomea $5:008. 2R quantity SedgHoz selling price 10%
280 EBIT 100% >8¢5¢8308; docsoEoé3 fixed cost everd ésocé unit contribution “300 K00
"350 8 28t0¢%08. Demand elasticity 1.2 @028 3 price 2EHS quantity Ko 12% 03008,
EBIT 16% S5°¢83> 28x¢Hek08. Operating leverage e93& a function of fixed cost, margin and

volume.

OB leverage DSegeSo 2.8 comment & Snhood, e comment £ 2s8 mark ez0e0od. Cost
structure ¢5® the choice of technology and fixed cost &> operating leverage D50 d; 8 level
specific e - firm ¢6:5 operating break-even &y wee3 HA SoHcso 33365@33%3"5 operating
leverage e85 5T €50€2080. &3 Hogdg Do’ By efET, risk YT 98 W Benedrol’
ora$Hote.

Understanding D580cSto, SoS8yos® e500) Sedotstéo - 1 Hfen
= DSrEedo &°E Suresd ooy double-edged sword & DdBocSocs, KB HotsEoS Ss® EPS oo
return on equity ot H@E@ PR DY Sods.

= Operating leverage N D5°K00EA e&HE - cost structure &° fixed cost, sales & EBIT 552
0680 - &8 Boteotd Do DdrrEdo T°0Hods; e level specific 9 & Boss.

TQ 2.1 - PYQ 2026-Jan [3] (b) - DESC - 2M - Pg 282 LEVEL | Easy
Understanding

Application o$Hir) edABseHoscéo - sum JeQodcéo - 12 Hen
. ds":)“o:’ng?'ﬁ 2.8 figure '3’3:) ratio o3 31)65@)33@0& - post-tax interest rate s°5<83), margin of safety
5Py - &8 50738 column Ko 808 Koo 28 docSods. HE working note &> DT TR w8 Sogdg
S0$r068.

» B0 Soedyy dEASS e leverage S multiplier me 506, e §orges column & 5 B8)0D
DS0EDE; S0QoDS DSsegrearen es verification S <SesH@eom, DDHO mark TPADE €06208.

PQ 2.2 - RTP 2024-May [4] - Pg 285 LEVEL 1l Medium
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E Application
E PQ 2.3 - MTP 2025-Mar S1 [1] (c) - 5M - Pg 286 LEVEL Il Medium
= Application
E PQ 2.4 - MTP 2025-Apr S2 [1] (c) - 5M - Pg 289 LEVEL Il Medium
; Application
:
PQ 2.5 - RTP 2025-May [7] - Pg 291 LEVEL Il Medium
Application
E PQ 2.8 - RTP 2025-Sep [7] - Pg 300 LEVEL Il Medium
3 Application
K PQ 2.9 - MTP 2025-Nov S1 [3] (b) - 4M - Pg 303 LEVEL II Medium
o Application
2 PQ 2.11 - PYQ 2026-Jan [2] (a) - 5M - Pg 307 LEVEL Il Medium
: Application
z
PQ 2.1 - PYQ 2022-Nov [2] - 10M - Pg 283 LEVEL Il Hard
Application
§ PQ 2.6 - MTP 2025-Jul S1 [2] (a) - 8M - Pg 294 LEVEL Il Hard
© Application
g PQ 2.7 - MTP 2025-Aug S2 [2] (a) - 5M - Pg 297 LEVEL Il Hard
e Application
z PQ 2.10 - MTP 2025-Dec S2 [3] (a) - 7M - Pg 304 LEVEL Il Hard
§ Application
PQ 2.12 - RTP 2026-May [7] - Pg 309 LEVEL Il Hard
Application

esodo 3: Financial Leverage

L2P6-A-C6-T03

Read first 5¢3d0&% — ICAI Study Material Chapter 6, Financing Decisions - Leverages; financial
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leverage, trading on equity @9 23258 — ¥ YotdreS® €500,

NOTES
Financial leverage @063 equity share capital &° e the use of funds with fixed cost - e9063 long-
term debt, preference share capital - s°¢58%5¢50; es 30655'13& trading on equity e90¢3°%. Equity
capital & DR fixed-cost funds HBRTEI0 FPDFoTT DK ST e\ e firm trading on
equity <303 e0exED.

www.scanneradda.com

Boc¢s marks SSemeS0es® Degoen SOBD BolL Hitfo 20883 &0: 208 firm earnings e cost of
debt 083 &S5 5> w8 positive leverage 505 e0exhd. Sxcses trading on equity
8o 000G, &3 ST s HEES TraDHod. 3 DeSo, e HOY - s Bocss® EOJI es Bocd marks.

DFL = EBIT + EBT; 9%),¢5 EBT @063 EBIT &° 800 interest &A30H0e HBH. w°@rer E52s065° DFL

www.scanneradda.com
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= % change in EPS + % change in EBIT - 3>&@~en $55°¢530 /)5 $6iersdd gert HO03) 806
financial leverage 1.9231 es3)3))¢é EBIT 15% 0O EPS e9d3 BFS°® 28.85% KeSrenedood.

Leverage e90&5eRodt Som @9 SEme e9citH&Eedd; trdd H8Y a8 Y, formula sec.
Compare ROCE with the rate of interest: interest 12% esocéte return on capital employed 9.375%

www.scanneradda.com

9063 e3 company & favourable financial leverage &¢b; interest rate £oé3 return obéz,g?_)e'ﬁ €508).
S00% €3 Bock figures 95906, &3 ¢5Tges 2.8 line &° By TooSH0b.

Analysis 3)628°§ S°cée30, HENG Kozoieerds H88ocscso - 1 Dfen
v S005e) e 2P0 DiSB0LS0ss, €3 ¢5TPges @B DA WAHTEA 5BV NBAS S5°Hod: return on
capital employed S03H81 cost of debt & Qored). &3 HEHE™ :(Déom o°0%H0é - trading on equity

www.scanneradda.com

e90&3° €933,

TQ3.1:PYQ 2023-May [6] (c) - DESC - 2M - Pg 312 LEVEL 1l Medium

Analysis

esodo 4: Combined Leverage

www.scanneradda.com

L2P6-A-C6-T04

Read first 3¢5506 — ICAI Study Material Chapter 6, Financing Decisions - Leverages; combined
leverage, operating leverage &% financial leverage &%5s w8 €5:)) No2y0650, business Sxedo risk
— 2 YotHES® es)0W.

NOTES
DCL = DOL x DFL, e9ex(3 DCL = Contribution + EBT. ) data ¢5&5).85 steps &° & w088 B3t006°
TP S°Cs0ts; Botar eSS GIHIg. $03°C08365° Bockr QYIS BarEd 2t ertfTEER -

combined leverage 2.16 &> operating leverage 1.2 &° wﬁ?_\g financial leverage 1.8; ey éé&ef
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part (i) e90&® e9.

DB B8 023 Hn0e8 column Ko DocSods: Sales, A3aHoe variable cost, Contribution, H30%H
fixed cost, EBIT, &30 interest, EBT, &3050e tax, PAT, S>305He preference dividend,

www.scanneradda.com

earnings for equity, + shares, EPS. total asset turnover ratio & Jeex balance sheet 0SS

S0¢esed line Sales = Total assets x that ratio. Column 580° €083 O& leverage 2.8); line HI.

DCL = % change in EPS + % change in sales; &8 502)05°R) 83005085 3885, 2.8er 3o¢sesed. EBT
Lo HADAD sales Do’ 508 3001063 EBT 100% 50O, s°exe] sales 100 + CL z°eso e5mrd:
combined leverage 3.84 es00& 26.042% Shdde s°ard); 50,00,000 sales NS 98 “36,97,900

www.scanneradda.com
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©3&08. Preference dividend RS0H%H0t 88,08 Hergirnoh HEBES® 98 3.2 5008, sales
figure &z SO 5:008); 300t eSPSRBIHZRR HBFoT°E.

DBELCE risk combinations & $@ S0P S8, 33 Sseeren JBoM™ oo, &S DOL &°
&S DFL @063 moderate overall risk and the best combination; Doc%0é3 &3S financial
risk o €855, 3: business risk Saloesrergo B3008. &S DOL & ¢5&5).35 DFL &z moderate 63
s° not an ideal combination; DotsE0E3 &5 DOL 903 EBIT ¢5&3).35, trading on equity $5¢)
B2y HABee3SK05° KNS, &Y, DOL & &y S DFL e90é3 higher overall risk - ceer H35°¢55Eo0.

www.scanneradda.com

Output 28056 Bocd leverages heseow, T ¢S comment SHKB. Shiva Ltd
DS55eS065® 2,00,000 S0 2,40,000 units £ DS ¢ operating leverage 2 oo 1.71 &,
financial leverage 2 8002 1.56 £ BH&0w; ) s HedseeeSo a reduction in business risk and
financial risk T £5¢356)¢808. Comment 305H 9EASS e Bocd leverages BF:do 32, &3
¢Soeges firm risk profile Q¢S HE Heeare)) TooH0G.

www.scanneradda.com

J58); DB Banowd HHB N, sP20Ed eoSen S° - algebra SENEDE. FL = EBIT + (EBIT -
Interest) Ko EBIT 80 solve Sa$céady Segredeaor S30¢5e3 step; es ¢soeges DOL Koodd
contribution, contribution &° K50 EBIT 3R fixed cost, sales eoé3 contribution + P/V ratio.
Fixed cost, OL aa‘yszssea OL x (Contribution - Fixed cost) = Contribution & solve 3a%Hoé. MOS =
1+ OL Both BrHew ATENE SIS HATKOB.

www.scanneradda.com

DR DA 2300 Bocsy B¢ Preference dividend is not interest - earnings for equity 8 368
o) tax Boeges SJJF; ERY DSregraren DY 5o HeEgRTH0H DEBES® SrefSd b
leverage ¢5°8 S0od. Bo&H - leverage 5> multiplier of percentage change, not of rupees
5¢5506: combined leverage 2 e90é3 sales 10% 88& taxable income 20% 8xtHe808.
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Understanding 580cStso, SoS8yos® &0 Sedocstéo - 1 Hfen
= Risk combination H#H SSeeeSo TG DI °¢soss - lower, moderate, higher - & combination

& SPEERR)) o) a5°5°§o%oe35 BOYok.

» Combined leverage & e DSBocSos - cost structure e5°Q fixed cost &S capital structure e5° debt
oo KO SR 9¢350550; sales & EPS <5522 Ko)ese°g) @98 §00050 B0k,

www.scanneradda.com

TQ 4.1 - MTP 2026-Mar S1 [4] (c) - DESC - 2M - Pg 313 LEVEL | Hard
Understanding

Application QoHIPQ) &dRehHodcéo - sum eQocscso - 23 Hen
= S00¢ income column oo O line & label 95506 e DB leverage e, BHESED, KD
figures Ko 208’ HOZHAS EADIOH.

www.scanneradda.com
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= @dbo Hrdyy QHS® Sock leverage Ko DEYN, tDe3od), &9 ST £ sales Jeane® column Ko o

£
K B88),00 DSBS,
a PQ 4.19 - PYQ 2025-May [4] (Or) (c) - 2M - Pg 345 LEVEL II Easy
S Application
:
PQ 4.1 - PYQ 2018-May [1] (b) {C}:- 5M - Pg 314 LEVEL Il Medium
Application
§ PQ 4.10 - PYQ 2023-Nov [1] (b) {C}- 5M - Pg 330 LEVEL Il Medium
© Application
g PQ 4.11 - PYQ 2024-May [1] (b) {C} - 5M - Pg 332 LEVEL Il Medium
E Application
; PQ 4.12 - MTP 2024-Jul [1] (c) {C} - 5M - Pg 334 LEVEL Il Medium
§ Application
PQ 4.13 - PYQ 2024-Sep [1] (a) {C} - 5M - Pg 334 LEVEL Il Medium
Application
:
o PQ 4.14 - RTP 2024-Sep [8] - Pg 336 LEVEL Il Medium
= Application
PQ 4.15 - MTP 2024-Nov [1] (a) {C} - 5M - Pg 338 LEVEL 1l Medium
h Application
z
2 PQ 4.17 - RTP 2025-Jan [7] - Pg 341 LEVEL Il Medium
2 Application
PQ 4.18 - PYQ 2025-May [1] (c) {C} - 5M - Pg 343 LEVEL Il Medium
£ Application
-'é; PQ 4.21 - MTP 2026-Apr S2 [1] (b) {C} - 5M - Pg 347 LEVEL Il Medium
s Application
a PQ 4.22 - PYQ 2026-May [1] (a) {C} - 5M - Pg 348 LEVEL Il Medium
b Application
:
e PQ 4.2 - PYQ 2018-Nov [2] - 10M - Pg 315 LEVEL Il Hard
Application
= PQ 4.3 - PYQ 2019-May [4] - 10M - Pg 317 LEVEL Il Hard
° Application
: PQ 4.4 - PYQ 2019-Nov [2] - 10M - Pg 318 LEVEL II Hard
o Application
§ PQ 4.5 - PYQ 2020-Nov [5] - 10M - Pg 321 LEVEL II Hard
z Application
z
z
PQ 4.6 - PYQ 2021-Jan [2] - 10M - Pg 322 LEVEL Il Hard
Application
o PQ 4.7 - PYQ 2021-Jul [5] - 10M - Pg 324 LEVEL Il Hard
2 Application
g PQ 4.8 - PYQ 2021-Dec [5] - 10M - Pg 326 LEVEL Il Hard
E Application
; PQ 4.9 - PYQ 2022-May [2] - 10M - Pg 328 LEV'EL 'II Hard
g Application

97 —



CA INTERMEDIATE PAPER-6 - SCANNER NOTES - TELUGU EDITION

E PQ 4.16 - PYQ 2025-Jan [1] (b) {C} - 5M - Pg 339 LEVEL 11 Hard
o Application
§ PQ 4.20 - MTP 2026-Mar S1 [2] (b) - 4M - Pg 346 LEVEL Il Hard
= Application
K PQ 4.23 - PYQ 2026-Sep [1] (a) {C} - 5M - Pg 350 LEVEL II Hard
z Application

Analysis e sSecsero, HEIYS Soomredy H83oso - 1 Hfen
= Bocé companies K> DEOYSSe Bocky income statements Ko HEDL.S 5053, comment &Ko profit
DBSeea0 S st leverages AP interest coverage AP eEPEDNG TPaH06.

= SHew situations, financial plans O NS HA 23e855> B0 ST SR, evesgery
combined leverage & &) Sock.

www.scanneradda.com

TQ 4.2 - MTP 2026-Apr S2 [4] (Or) (c) - DESC - 2M - Pg 313 LEVEL 11 Hard
Analysis

www.scanneradda.com
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SECTION A - FINANCIAL MANAGEMENT . e org oo 7

Investment Decisions

14 esommex - 36 58&yes HHen - edworges: B

www.scanneradda.com

ICAI SKILL PROFILE Financial Management %30 ICAIl band: Level | 20-30% - Level Il 70-80% — &3 eam?goﬁoo
SODE 9DD0R0: Savoes sums

Level | — Comprehension & Knowledge 17.6% 199 &° 35 marks

Level Il — Analysis & Application 82.4% 199 &5° 164 marks

&3 Section G, Level | £33 HOMB &063 80c5: &3 eogrga$o marks &° 85e30 18% Comprehension $805» Knowledge ,
ICAI 95 20-30% — e9& Financial Management §%50. 8),¢5 es50°m &:08°562d8 theory ormesd) 88 8> — 28,6
TPIee) N mark sum eQocScso s’o§ S008, S“as%? E()?é&(ge‘é 9083 PSS, T5e5:5¢50 S°d.

www.scanneradda.com

esodo 1: Capital Budgeting éé-%'o [Purpose of Capital Budgeting]

L2P6-A-C7-TO01

CONCEPT BASE — 283565 & H85-H3%) 8¢ - 578 HX) 565 035580

www.scanneradda.com

Read first 35¢5506 — ICAI Study Material Chapter 7, Investment Decisions; capital budgeting ABE);
ébér‘{o — 38 ¥0HS® &od.

NOTES

&3 @900 aes D) DO LRSS, 52 &8 HF0H0S BB practical HBTEESo SNADG &s
@00 sy 6 — 2.8 DYoo, Capital budgeting es:H)3A 2.8 HHKo BeyywedS: & long-
term outlay B3ofer Sgr. 98 G TTER) 9B SHS e DB mark 0G0 T JSSrrrdo B3y
TPEYoSTR, DS e Dogd® s
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&3 030505 HA technique & e3RSBIHFRS HDORR 28 RTP HE DS HEET® 93008;
Q) 28 block e (i)_qooai)%sécﬁo 0oAAB: NPV > 0, MIRR > WACC, simple payback, discounted
payback Bocsse asset e3esseer0 Kob3 8K, ARR > WACC, Pl > 1. @93 $3505°5065° project
e380¢e3¢5° 2080¢3D T°¢308), ARR &° 55283 DHIF00d — WACC 9% £ ST 7.5% SYYod —
@00T® report 208 HENSE HPosKHoz technique 8PS SED0.

www.scanneradda.com

Capital budgeting & Q238 BV 5°¢5&°8° HnRoNS HHS Srraraw: §°¢ plant §:5cko Swe
§°¢§ product Ko HIEecéo, Yo HDAWKY) machine Ko S5gycéo, 2.8 DA BoHTAS ey
Bocs mutually exclusive TPBS® 2:5m°R) DociE’Scso, cost estr 3 technology 5 BB &I
&80 Trarg0tN0T ) Beyyio, DSBS 23RS cash flows Lo discount 33 takeover §%50

www.scanneradda.com
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2s& company e Hacko Le. Format otSHEHI S0es abdh DBS® BIS® eso)&®
tH8ocS0ts.

Funds H8oesore 6&?6&56630 ébér‘éo 335280550 seErot ranking 8 £)Bo0cHEHA8E0H. Pl 938
NPV &30 &S:‘DQQSB e900° capital rationing €5° eo® o83 technique &9 JSsegreSTe
D20&°0; oo NPV absolute SExaea$ier ades rank -, Pl &3S OB Srearond Sy return
¢S rank B3008.

www.scanneradda.com

esodo 2: Capital Budgeting Process

L2P6-A-C7-T02

www.scanneradda.com

CONCEPT BASE — 23)e358% & H85-0a%) 8¢ - 578 5:5)¢5¢6%H 05580

Read first 3565506 — ICAI Study Material Chapter 7, Investment Decisions; capital budgeting
process — 8 RocHe® &od.

www.scanneradda.com

NOTES

&8 @0%0 S D) DB SnGoSBE, 52 HNQODS BBeGRIPen HBYS SKDS®S es process
EAD008); &9 HEOB e950580:5teAS D& marks esm)00. Snocdd working notes, e§oeges cash
flow statement, ¢$oeges discounting, ¢5o°gés rule, DRSS K).Peogfs DerySs.

Discount rate &8> Seyytéo $3e50¢5R0 28 step; RG> DXTER50eS° Sncsed B 3. 208 MTP
©°Q) MCLR 12% plus a premium of 3% = 15% €9 Tr2x¢ie808); 2.8 PYQ ted) WACC e (0.80 x
13.5%) +(0.20 x 6%) = 12% @90 B8 5008 — QE)¢& 6% 903 25% tax D DAAS 8% interest.
D) S cut-off rate NS, o) T¢I To0DHo.
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Cash flow e90e5c°80 AQYNcés® working notes %8 3e§§pd> — depreciation schedules,
Dodesyoe8 output, incremental cost a’o@ée» — &5°Qo° DS statement N D0:5¢5yo°S 2.8
$2I0S line es0e008. H) Bocéd machines £ data ¥YYSS, working note &° existing, new,
differential columns €s0€3°00; S0t IBA differential column Sse¢8.

www.scanneradda.com

DBV step DY S0 5. & eamgoﬁooé‘% DA practical BSeGEeH0 HOZLHE EBHHI
E550e5°Q) 2.8 TeEGo’S 500tH3r0d: NPV positive me esod 572383 project & es35Qoad, S
incremental NPV positive t° 6508 S°ao§°3 €5:y) Machine & S5°02)d.

www.scanneradda.com
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e908o 3: Capital Investment Decisions 8sve» [Types of Capital Investment

Decisions]

L2P6-A-C7-T03

CONCEPT BASE — 2)83:56% & H85-H3%) 8ch - 578 HX)§e6%H 05580

www.scanneradda.com

Read first w5¢5506 — ICAI Study Material Chapter 7, Investment Decisions; capital investment
decisions &§°Q Esren — B RoHS® eseyom.

NOTES
&3 @0%0 S D) DO SQoSBN, S°A) &8 ERg0HoS® practical H&en & EsPentr ST
DEREEoN; DSeEeS0 I0e3e3 line S°&8 o E5°R) DEF083  format TreS* Sols HOEHES

Beod. D053 Seenth Esrexy — new project See expansion, replacement, mutually

www.scanneradda.com

exclusive alternatives, §°¢$ technology t3°goe cost 0.

New project H¥en §°¢ outlay, 2.8 life, production-sales schedule, residual value °00;
D8erS0 Snedo 2.8 absolute cash flow statement — SVWEF PD Ltd. product launch, 5034 SRT

www.scanneradda.com

Limited smelting plant — @3 &sSaseaeex.

Replacement H#en Bocd machines 0w; 3D A incrementally 30558 €5&y) machine
3580 wegor 3B outlay K A0, depreciation charge eoé3 &°¢§ machine @PRS® K308
et TR BASAHT DASH; BB §°BB eraftroHESe @l seHow, e:) machine &
Soroeyer Sgr @S oS’ oeased.

Mutually exclusive H#)exn 2.8 DA Qo3 Bock wen yyeow — &% vehicles &xeer second-
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hand 50¢39 &%eer, 2.8 part & YY) service 2[0S5°ee &0°ges S5eo2yer, Machine M e
Machine N &° — BoGo¢38 DA 338 evaluation SR DD 2¢3°8 D& NPV
&$Hoey Noc$H8°d. oo lives 385 Do equivalent annualised criterion
S508e808).

e90e8 Yo IS $08° Bockd Bseen LT HPaw. Cost 8o HAIE[5e D
BOHEDB e93og cost K E°¢ Homyen cost &° AenJraw — video conferencing, Al e
QoY GrEes. 9 discounting 0ogPorTR)) 5°Cs 2.8 MTP takeover target G3&) fair value
Lo B8)5008; ESofPer 3 company E6HES rate of return $¢§ @e 23RS cash flows Ko

discount @3008.

www.scanneradda.com
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9080 4: Project Cash Flows eso<S~e [Estimation of Project Cash Flows]

L2P6-A-C7-T04

CONCEPT BASE — 23)e358% & H85-0a%) 8¢ - 1578 55565 05580

www.scanneradda.com

Read first 5¢5506 — ICAI Study Material Chapter 7, Investment Decisions; project cash flows
e905T® — B QoS God.

NOTES
&3 @900 aeS D) DO HQoSBL, 52 &8 EY0H0S° eesgoes DRSO [E; JothrEods HA
practical S&5emrS0e5%8e 35&03& {3 column. S5 %))60: Sales - Variable cost = Contribution,
BIS® K0 depreciation se&0z AOS fixed cost IS depreciation, tax K Swos profit;
weS® 800D depreciation &) PBT; tax &) PAT; es esueges CFAT 38608 depreciation So 88A

EoHod.

www.scanneradda.com

Tax 88,058 depreciation Ko IDSZJeS, €3 e§0°ges BBH EOJYED; DotrE0é3 e cash flow
5o §°RY) DArEraren ool 708 EHotS @l CFAT & Beran — contribution &° Ko
cash fixed costs SEm SIS Seadeon; CK Ltd. DS5e5reSo Bocdd wrdheds SngKood), Botss
93PS Btigdd. Tax & $¢30e508%5¢5R) e5:9)e3e, eeredl ToR cash line (KIS esHRFoss.

www.scanneradda.com

Working capital é%)»ao&éa’o_l)cﬁo outflow e é3%§_po&, CEBIYES inflow T &BH $J008.
SSrpraren o)) BH) S0er HiooHo BHYENES year 0 53 Dcseron — 28 HHES® Jocse
SoSeyBo e380230e5® "2,50,000, Ho5E’ SodesyBo es80230e5® *3,00,000 DeE&Kd, eenty
SodesyBo DHBES® 5,50,000 Decrese I — BI8 D) depreciation e50¢5¢%, tax es0¢5ed.
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Terminal year flows Sa5o¢ 38965 lines; Sosecsse EA1od: salvage S scrap value, working
capital dedoede, asset @é)&éo I3 £93 tax gedo0. &9&’»&3’{3 &8 written down value &
oS¢ capital gain 53508, T a1 tax inflow K $AR0R; LB capital loss

S0, es tax este 2.8 inflow.

TP DE0N0YOR DAFPEIPTTRN QYN0 320N, BB 2o8);T°A Qo D) Sod. Sunk
costs £ Hozsoefo Se — "2,00,000 project report fee, e3)¢38 2r6yy DS "5,00,000 R&ED — 1D
project GBx&); cash flows s°sd. Allocated common costs o 888 Lodrd, NotE0ES 9 Nevetise
eG30gs3. Interest Ko EBT £ B8 E0ard, dochrtods e 2:3)¢38 discount rate %00 es08.
Dividends & cash flow analysis &° Soedoo SR 23°IFE.

www.scanneradda.com

208 cost &8> S000TPS B0, profit & SR charge Ko Boy 2:8A5 HoSesyBo Koo
RSrgrTren S8 Bron. Al HHS° taxable profit B8 odessyycds 098 maintenance cost &Ko
BJIJJeB>, cash flow &° te) HOBA LenHE°K, &3 5T°ges HodesyBo e380z5o® Ve3P

www.scanneradda.com
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BT P SrHBEH — BB I0e3ed 3oy year 0 °8 H5008.

evo4do 5: Project Cash Flows £°e85tzrd8 53°OE KSsegrern [Basic Principles For

www.scanneradda.com

Measuring Project Cash Flows]

L2P6-A-C7-T05

Read first 5¢5506 — ICAI Study Material Chapter 7, Investment Decisions; project cash flows &
£°OB FBNE Seg@ren — B YotHS® o).

NOTES

www.scanneradda.com

B8 S0RoDS 2.8 B exclusion of financing cost BrEeR) e9cdHER; HSPTPSo Sogdg NS
Bocé> @03°en, 5°23¢3 Botés TPafots. 2,8¢€3: profits, taxes BézroSeoKchﬁo long-term debt &
interest &S 6%30:53?&. Bocsy: cash flow analysis €5° €380 dividends £ Ho2rotso SED

23 DIB). Bocsy marks, Bockd eozren — ARY AEAAHSE.

Practical 53835°G°e@® & SeEETR)) BYEadd SPd, &P Kowee. Interest BR33E EBT QNS
DHS®, tax 3D Swots DSsereSo es interest S BBA LenHedod; interest 2:3)¢38 discounting
rate &° £OJDF000A SPered TeRY) cash flows 508 MHEONRTNRR &Pt TPRH0B. 2SO
cost 1, 08°J°B rate S° — e BochdIED B)03csd &8 Degio 9D Q).

www.scanneradda.com

@3 JBreord’ 88 Jeghodd® Jren 08° Botdy B0 SJPow, 303 Ere 2.8 5ond®
BDYEo 300DA: project report fee e°0e3R), (5e5065° B R&AD €703 — e93)¢38 @0RFaNS
costs — sunk costs, s3°¢38 Hozr0e5o &3¢5; common cost 5% Ee3r00DS TP HBH L,
NotSrE0é3 project SGAT® SeESEVFQNT® &9 ZPTP) company SPRACS E50€08.
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Bocé> marks descriptive SHES® marks esgrEHER DB Jrgre Hog AG; 5723 HFT°
Di5B03 50065 HB TeRY) DeEeSo &G H3°eS’S HDogdg S line T TPaHod.

Remembering SEnHime) edycoden B8A orahiéo - 1 HHen
v D5°¢80e5°Q Bocky grmredse HEY St — interest K HE3ocsHE, dividends £ Hozsotio Seo. Mark
€500 BE), s, DNBEd s 5o

www.scanneradda.com

TQ5.1 - PYQ 2025-Jan [4] (Or) (c) - DESC - 2M - Pg 355 LEVEL | Easy

Remembering

www.scanneradda.com
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esodo 6: Capital Budgeting Techniques: Traditional or Non- Discounting Techniques
L2P6-A-C7-T06

Read first 5¢390& — ICAI Study Material Chapter 7, Investment Decisions; traditional &te non-

discounting techniques — payback period, payback reciprocal, average rate of return — 9 ¥o0¢5e5®

www.scanneradda.com

NOTES

Payback reciprocal = Average annual cash inflow + Initial investment. Project life £:50 payback
period & 6%3053 &0, mgé inflows Q&seSore &K)&:Sseo $5°¢53> 7B IRR S SEETP 505
Scanner S35°5rH80 RP20¢508). €8 Bocddy NBedST TroHoG: Botsd marks é«%’&eﬁ'ﬁ marks &o0G8d
5063033, formula 2. R ¢S S°E.

www.scanneradda.com

Payback & undiscounted cash flows &o¢s B8) Jeth; Ddserrearen we) 2.8 cumulative column e
DEJPON.  DoNEYBE0e5° Trerds 31°85He80ES &3 HodedyBo flow & S 23°AR) SNE es
9H)o: ABC Ltd. 5552525065 '5,00,000 &° Srents® HodedyBo &o¢38 "4,62,800 Sdseen sere
*37,200 dtHenedrod, svaoem?) payback 4 years + 37,200 + 1,60,700 = 4.23 years. Payback
BP0 Kod3 e, H €083 Eof’en®H Sogfehr — /A SSrgraren 3°G rule.

www.scanneradda.com

Payback reciprocal & Boc¢é marks theory S e9¢sH@Eedd; S8eerdo BE) e HBod) 5o,
FPgges HBoN. e payback period £ Qe300; project BessPer0 D0 payback period €
6%3305’@ &0G mgé cash inflows d&8eSore &0é3 98 IRR &) 558 @905 ® @950 TAYL.
&3 B0t QBB Byods; marks 3°¢3a03.

Average rate of return G3w&); limitations 830800 SPeh @oe HQPEPSo; 5“0& S
¢S, 98 time value of money &Ko é@oﬁa?&o; cash flow £ 23¢e» net income &
T08; Do DocdEHI accounting procedures ¢S eTPEKHEEA0R, SP2E3 SEIKD
depreciation ¢jefoen 3838 book values BP0N; W23 EIS assets GBng). book value o
Soegh BE’SCSo He) working capital Bezaew, He5S outlays 8L S8 oo,

£
)
o
]
©
©
«
-
o
c
c
L
o
@
3
3
H

ARR 88),023¢03))¢ & base &30¢6¢82)8° B3y0, DotdrE0é3 Botise EADPON. 28 DXITHeSo
average NPAT + initial investment &0%06008, 83) average investment Q¢S &tz BS30HSSYD

www.scanneradda.com

K)R0T° T°08; 208 PYQ % (cost - salvage) + salvage No¢s average PAT &3:5055062308 —
*24,00,000 ocs 10% salvage e902& average investment “13,20,000, ARR 63.07%. &3 @wgoﬁoo
&°C e335°¢S rule — ARR, WACC 8083 Q& es0d.

Discounting 8o cost e§osd) HBSEK der Do’ video conferencing H) wSear0b:
OB option & 2,8 FPAHOES 2.8 SodedyBo cost E&yods — HoSreao '7,56,000, depreciation &°
&9 droes equipment "14,35,200, Q@ Jrgorgen 7,29,600 — es o] esteo company

www.scanneradda.com
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HEBoDS policy & JeSotorr HEFocSods. @3 option Q3L I, S° 26,400 e3tr, €5 travel
cost S° @558 10% K03 SL)5; @0tHS derrodd Ssedsey HeDocsSh. FTS option nfele]
es0DEo policy threshold Ko SPcEERES5E> B trap.

Understanding %8ocStio, Sotsoes® esod cSeostto - 1 H¥en

= Payback reciprocal & es Boch Q&S BbdF0c — Bessee0 payback & %0 3805, mgé
inflows D85S0 — SEDBS HSeeSo @K)owgo.

TQ 6.1 - PYQ 2021-Jul [6] (Or) (c) - DESC - 2M - Pg 355 LEVEL | Easy
Understanding
Application QoH&eQ) edABeHoscéo - sum JeQocScso - 1 Hfen
= Payback & 8 KosSebyoren, Teds 2.8 Do 3 8ErH0eS® TroHod; es DY) &8 DodedyGo inflow
& S PITAINNY 552006,

* ARR £ 2o 3G base Lo S50edeS® B3yod. Initial investment, average investment 3898 ar&een
JYPON; DB & IDBI Bochy eB5°sB¢igo.

PQ 6.1 - MTP 2025-Dec S2 [1] (c) - 5M - Pg 357 LEVEL 11 Medium
Application

Analysis ePE Secsedo, HEKYS Doromredy HOBDoSEo - 1 HHen
r TP FrRnggesn, 8 O 2B el Iodk. ok marks HXIFEETPS SeHeR0B NS0,
eSS’ e @8 — JPOT B S EBTPSEEs SOED.

TQ 6.2 - PYQ 2024-May [4] (c) - DESC - 2M - Pg 356 LEVEL Il Easy
Analysis

evo8o 7A: Capital Budgeting Techniques: Discounting Techniques: Net Present

Value Technique
L2P6-A-C7-TO7A

Read first 5¢5506 — ICAI Study Material Chapter 7, Investment Decisions; net present value
technique — 98 ¥0tHeS° &od.

NOTES
NPV e90¢3 present value of cash inflows €5° 500 present value of cash outflows S>IScHrr
QoABE; NPV positive @900 es3rQoareri)@ decision rule. &3 H¢8oeS® eesgHEorr edtnS eodo
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233 — 8D ¢S By Toenth HHeo eTN0DHA Scanner Beaehrod — S0HoY Lo DXCET
BBreErren 5376 B0 es0enod: project & NPV positive e €508 Se20é3 Tel)) 33 Bowed.

Working :3))(5@:6 SEDS® 56008; HoNeEYTeAS 208 column s DEET dGocScso esebsoo.
Sn0eds contribution column S50 cash flow after tax; esorges O Ry discount factors; eoeges
present value line; ¢§o°gé$ inflows Swedo PV; e80°qes outflow; eoeged NPV. Inflows D5adsedore
es)<Se0 Degeren annuity factor Ko 2.8 line &° ¢seean — CFAT x PVIFA — 8500 ¢3S
290B°O N5°g3d G rows YIPAX.

Replacement H#)e>& net initial cash outflow ¢S SYED; €9 Soagd DG 2.8 working note
e50€008. §°¢§ machine cost, TRES® 808 €5:9) Machine @58 Sneso BJ3Y, installation,
testing £, e¢555) working capital O, H2Hesg subsidy DF° 65063 SIS, y°es machine
935080 & tax & HBeren Sa5. 28 PYQ "32,00,000 &° K000 '9,60,000 &, gain a1 tax
'52,800 £03 "22,92,800 &9 $5008X008; &3 tax B HE°gH8m)aie) L HE S H50QR08.

Replacement &5° depreciation charge incremental, absolute se¢s): §°¢$ machine depreciation e5°
%000 ¢ machine @A BJS3AIPO. 2.8 block S° company & wrer® machines es3ySe,
DA5greren Jees machine G3ng), written down value Ko block °8 €83, base 88053 33005
T 958D Dendd BASZJran — 710,00,000 £ 84,000 EOHE depreciation base *10,84,000.
Incremental, total — Bocé approaches EQJYP0W, Botés® 28 NPV 8 55&°00; 2oEm°R)) DosH
o8 D& TraSHods.

Q&) scenarios 8w probabilities ar‘fb‘)f‘&sseo, D scenario £ 2,8 NPV 88) 09, es ¢5o°geb weighted
cash flow &5 208 expected NPV &05308. Door Ltd. H885emedo $Sar0esd Rotioyeidy & 3D,
&0 flows & weight 23D '1,05,000 & Sy 2.8:3°8 discount 3008; es expected Sogdg "86,010
&° positive T €500 572063 TP G D ¥R, Scenarios B8AeESTR0S° 338> 2P
H580DST e, DA 2o T Aroes factors & discount B KensHedrod.

3océ options mutually exclusive @008, HEA w8 318 evaluation &3 D35 NPV
€:5)°R)) o8, wer B35 TroHod. Second-hand vehicle option "16,60,441 &°,
"16,41,425 e §°¢5 vehicles & Qoodoedrod; part & és°8‘3 option +'476 &, -'4,938 €&y) part Ko
service @3 option Ko ocsrehrod. Qe positive NPV e9000° 98 e335°¢53, S°R) investment
& ésse‘D?_\g @98 ey KN ST e RNEE Nedserraren ted HBow) S°IPFIFOW.

& @odo HAHA HOAF traps: Aees machine evdingo Dod tax initial outlay S% 53508 — B
gain ¢S tax ean®, loss $e) Py esdE050 ane; replacement HEE® Sy S SASD
mark 3. Working capital &5 Q58S dedocser 3assd. Project report fee, t5¢8 R&D e°oé3 sunk
costs ARYE® S5O ooy, Interest, allocated common cost, dividends — 9 cash flows 230563
oo,
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Remembering SEnH&mel) ey 800 oraHiso - 1 Sfen
* ¢ problem Sx¢5ed 23008 28 e8P B 2.8 HoHTO5RY) BRI AT, TeR)) 28,
65"580936 TR 800508 JFods. es marks ST SHR; DadvraHo HEB BE e ¢5t§3.

www.scanneradda.com

PQ 7A.14 - MTP 2024-Dec S2 [3] - 10M - Pg 388 LEVEL I Hard
Remembering

Application oH&eQ) edABeHoscéo - sum FeQocScso - 15 HAen
= S000cSre net initial cash outflow Ko & ¢35 working note T DBocSocs. NPV HEIELH S es
HEIEE marks esoeseom.

* Flows 5835S0me e5:)<3°¢ annuity factor &Ko 53°¢506s; §300 ¢33y @ozreth H°g8ad HodedyBo 08
factors s°céods. BVDY B e e Bear SIS hHaeon.

£
)
o
]
©
©
«
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o
c
c
L
o
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3
H

= NPV 80 2ot decision a08806° SooflocSods. Sogdg 20863 D58 mark Lo S

:
S PQ 7A.2 - PYQ 2019-Nov [1] (b) {C} - 5M - Pg 360 LEVEL 11 Medium
g Application
S PQ 7A.5 - PYQ 2023-May [1] (c) {C} - 5M - Pg 370 LEVEL Il Medium
z Application
2
2
PQ 7A.8 - RTP 2024-May [5] - Pg 376 LEVEL Il Medium
Application
E PQ 7A.10 - MTP 2024-Nov [1] (c) {C} - 5M - Pg 382 LEVEL Il Medium
S Application
-'E PQ 7A.11 - PYQ 2025-Sep [1] (c) {C} - 5M - Pg 383 LEVEL Il Medium
c Application
; PQ 7A.12 - RTP 2025-Jan [9] - Pg 384 LEVEL Il Medium
3 Application
2
PQ 7A.13 - RTP 2025-Jan [11] (c) - Pg 387 LEVEL Il Medium
Application
£
S PQ 7A.15 - MTP 2025-Mar S1 [3] (b) - 7M - Pg 392 LEVEL Il Medium
3 Application
PQ 7A.16 - MTP 2026-Mar S1 [1] (c) {C} - 5M - Pg 398 LEVEL II Medium
= Application
: PQ 7A.16 - PYQ 2026-Sep [3] (a) - 6M - Pg 400 LEVEL Il Medium
3 Application
PQ 7A.1 - PYQ 2018-Nov [3] - 10M - Pg 358 LEVEL 11 Hard
Application
:
5 PQ 7A.4 - PYQ 2021-Jul [4] - 10M - Pg 364 LEVEL Il Hard
< Application
E PQ 7A.6 - PYQ 2023-May [5] - 10M - Pg 371 LEVEL Il Hard
“ Application
z
§ PQ 7A.7 - MTP 2024-Mar [2] (a) - 8M - Pg 374 LEVEL Il Hard
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Application

PQ 7A.9 - MTP 2024-Jul [3] (a) - 8M - Pg 379 LEVEL Il Hard
Application

Analysis 3)(‘5(‘?%33 S5eeéer0, HENE Soogrerdy HB3Docseéo - 1 Hfen
* Replacement &%, Qo incrementally @30=)o° total approach Qo3 B30)0° @ DS T°R), TS

S’%JJJ&)& 00508, €3 Bots0e3d EOHAHEEo 6’3§§ X)o&)geb SN T°oW.

» 9% Bocdd options NS, DSy HS0es> HA evaluation S5 HQ BoKrods; €3 ST e3 Bocdd NPVs
5 28 S0 line &° H8, 59 D&,

PQ 7A.3 - PYQ 2020-Nov [1] (b) {C} - 5M - Pg 361 LEVEL Il Medium

Analysis

esodo 7B: Capital Budgeting Techniques: Discounting Techniques: Profitability
Index/Desirability Factor/Present Value Index Method

L2P6-A-C7-TO7B

CONCEPT BASE — 2)e8356% & H8%-H3%) 8ch - K578 HX)§e6%H 0580

Read first <5¢550& — ICAI Study Material Chapter 7, Investment Decisions; profitability index &ce
desirability factor — 28 905¢3° &08.

NOTES
&3 @00 aes H°g HE) BBoSBE, 5P s TPaDHoeS* EJo et practical SRS
B B8),053°6d; NPV @90¢8 Dend B8 0. Pl @063 discounted value of cash inflows &Ko
discounted value of cash outflows &° Ao &63(3&; 5«‘0& desirability factor 9 present value
index Q) &5tz @030, Pl 1 $063 DKy 35 €000 es3seeSo, Pl 1 K03 58S eond BEJ7 8o
— 33 rule.

NPV 535 2,830 Byowes A e9¢5S0m dad 8 575, DotdrEods es Bocd lines e9:3)¢38 eos) cd
&0e3r0m. “2,00,000 outflow ¢S “2,02,900 PV inflows €s:) Project A £ 1.01 5X008; "22,50,000
oes "1,03,94,884 €5:3) SRT plant £ 4.62; ABC Ltd. machine £ 0.93 5008, negative NPV & Jeew
838 5288901 8 BB B HBYHe0d.

Denominator DR0$H0e5° esB3EPEgET esotiots, dothEodl HSEraren eerd €00, e
Deneean K. Sdoffen 8S° Eoes emrl) 0°ges BoDSI e outflow @03 ey outflows
Bg), present value, D538 36 s — Al B "45,12,409 S "22,38,418 &° 23°H:008. Subsidy
D outlay &° 5500 BASVSS% Pl 1.224; @98 subsidy D S0¢3e3 SodesyBo inflow e S35 e
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1.195; Bochs> DPSDMR H50QoedDd, 57263 &1 O DES BHTE® e

PI, NPV Bocés 2.8 es35(So St BEJ7,80 Beangeomn; dothE® H5epeaed BenaPan — Pl 18063
&N 658y project £ NPV K80 positive TP é50€008. D33¢50 mutually exclusive projects
&0 ranking 30%¢5065° 55283, SQoDS eteseBEadS® project A £ NPV "2,00,000, Pl 3; project
B & '1,20,000, P14 — NPV & A 'a%‘:)_o, PI&B ag@o.

www.scanneradda.com

&3 DX5e5e085° HBKHE E°GHHI DH5Ges 2o, SeEg0: NPV rank 328 Bseayaher absolute
Densd Qocs, Pl rank BSJA 28 ratio S, TP HEHIPTOY) &t Lot — Pl o3& NPV 800
:)a‘)(sa e9000~°, capital rationing 68@@6‘ 3 &3S technique; e98) s 868 e:QA project
& 5065, D Grrayeon8.

www.scanneradda.com

eso8o 7C: Capital Budgeting Techniques: Discounting Techniques: Internal Rate of
Return Method (IRR)

L2P6-A-C7-TO7C

Read first 3¢5506 — ICAI Study Material Chapter 7, Investment Decisions; internal rate of return
DES, cut-off rate — 2D BotHS® 5 T°)0.

www.scanneradda.com

NOTES

IRR = LR +[NPV at LR + (NPV at LR - NPV at HR)] x (HR - LR); )¢5 LR 9063 &88y,S trial rate, HR
@085 DENHA. DK rate S5¢§ 53y NPV o toQ Arods ththeS°S denominator &S°8 H:o8od —
Scanner T°® 77.29 - (=29.75), @0€3 107.04, 47.54 5°¢5. €3 (H&H e83)¢5add S0Q0DS
DBrEeS® 9esg0es APGRBERRIS APBIPEN.

£
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H

Bocéd DEFESTPen SnBoD) ET20N, AT HOVA0D; 572t DHYTRY HKHohHER ol line Ko
goHod. IRR @08 initial cash outflow & €380 cash inflows &), PV &S H555050 BD
discount rate; 9@ D¢Sore, discounted cash inflows, discounted cash outflows & és’ayé&’aods)og
rate — e90é3 cash flows o Koy discount 3D rate. &) cash inflows + cash outflows = 1 &3
ratio 83°D0&° Eewe IS, AR trial and error Tego° K8 08308 HSTGRReD

www.scanneradda.com

gend)Eeon.

e335°¢3 rule o AT etHEeED; o) 230et Toos>d. IRR 2 cut-off rate Ser> WACC evoned
e335°80wd; IRR &3 cut-off rate £oé3 B> WACC 03 e85 38 B85, 80w, HE) 2.8, 8t
566391’93(6&@3 9JD0RT® Botd 2yerrerse TPo505.

Cut-off rate Q¢S D& short-note H) &50B. O project SoBd° management EKHHS DD rate
8; egrdeaone cost of capital esgedor AYONAFE; project @ K083 DS return IS

www.scanneradda.com
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management £ ezSo; e90¢8 Q) discount rate o° S opportunity cost rate e 65T,

Practical H&S°® IRR £ B33 w08: NPV tHth Sre856& 208 e85 rate Sgpe 2.8 &y rate Sgo
discount &3, es 30083 Lo¢sg interpolate R05¢50 — °¢38 Hdseeeen LR for the lower rate
and HR for the higher e & csePom. 208 RTP 14% Sge 16% Sgye positive NPV, 20% ¢
negative NPV 808, IRR 16% & 20% &5 $80¢5g 18.89% S5¢5 €505 S00H0d. K83 10% Sr0D
20% 8 E8& 14.14% £ 38, cost of capital 10% £ NS IRR 14.14% €9 decision To008 —
es3ecSo.

www.scanneradda.com

Limitations S:800%8 Srenth eozeer HrrSo. 8E) #3508 &rad; inflows £¢5geS® cash
outflows SN 20863 Kol K3 IRRs OrSesyy; 386> inflow-outflow Sdoserensdy
projects & 5B yeascdr &8 AP0 2.8 DD HBRBD YAKoB; 2IDRYS inflows esd)) IRR &
DSBS rate 5¢§ BOA E0206 e95HSBCOHA 9B &83°RB, 388> rates $5¢§ HOO 1w
2eytfe firm eeogegy HeBocsH8%S); 385t outlays €53y mutually exclusive projects $0¢5g, &
Dedren §§goao& €s0Cs e85 IRR €8 project &S absolute NPV &Sse &85 shareholder
NDoDEd5° z%'séoé&’)zﬁ)r).

www.scanneradda.com

Remembering SEnH&med) esd)chyén &80 oroscso - 4 Hyen
r D8 DHB0I Hoddd &g Teentd limitations & Doggen SoSods. Trenth marks P marks 93D S

£
)
o
]
©
©
«
-
o
c
c
L
o
@
3
3
H

d.
&
g TQ 7C.3 - MTP 2024-Mar [2] (b) - 2M - Pg 402 LEVEL | Easy
E Remembering
z TQ 7C.4 - MTP 2025-Apr S2 [3] (b) - 2M - Pg 402 LEVEL | Easy
§ Remembering
TQ 7C.1-PYQ 2021-Jan [6] (c) - 4M - Pg 401 LEVEL | Medium
Remembering
TQ 7C.5 - RTP 2026-May [10](c) - Pg 403 LEVEL | Medium
Remembering

Understanding 580cSto, SoS8yos® &0 Sedotstéo - 1 Hfen

= IRR &0 2:8) line ° BN, &3 BT°ges e335°¢3 rule Ko e335°¢50, BEJ?) Bo 293 B0 et
Q5530Cs. Botdd 2T e93KD.

www.scanneradda.com

TQ 7C.2 - PYQ 2022-May [6] (a) - 4M - Pg 402 LEVEL I Medium
Understanding

www.scanneradda.com
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esodo 7D: Capital Budgeting Techniques: Discounting Techniques: Discounted
Payback Period Method

L2P6-A-C7-TO7D

Read first 35¢5506 — ICAI Study Material Chapter 7, Investment Decisions; discounted payback
period HE& — 28 Q0¢5e5° &0d.

NOTES

Discounted payback period e90é3 $30& cash flows & 23¢fsex discounted cash flows oS
B8),00S Ssesduen payback. &x0t HodesyBo =08 present value column QQW, TR Er°céredse
39, cumulative Sogdg outflow & TP63 D0S5eETPR) ELENN), MADS TeR) &3 HodedyBo
discounted inflow &° 2:& Dot SseHods.

S0BoDS working & eerd 52 BoStéo 00DA. Project A £ Srents SodebyBo ¢33
cumulative discounted inflow "1,90,500; *2,00,000 &° *9,500 50&° KoeéyBo 50 HSXseen seaeey
€50€008); S°axtd DeeeSo 4 years + 9,500 + 12,400 = 4.766 years, 8J) Soeges 4 years 9 months
and 6 days e 5 TeRPK. (5B°0F°R) SeOSse BooedR) BBYoh; DSIPETPeN Botss® BIPON.

S0Q0DS SEHS trap 03, FYYS data 50D esE 0B WD) E50weBd: So°s
$505¢85y5065°Q 35,000 sales promotion 838> pre-tax cash flows &° B8%);e5°8 B:5:8°Besy; 72083
discount 305850008 Lo Hode§yBo "90,000 &S° Koo 35,000 B1SADHT "55,000 e9:3)e8d08.
Discount factors 25°98 38 S000¢S HE3E 80l5 €5 D5 <5¢5s50s.

3 ) discounted payback, desirability factor, NPV — [05°G083 £ e9¢stHek08); &3 Sasecsse
2,8 present value column &r0e3 SP0N, SP20E3 TeRY) 2,878 GYoSods. &3 eITPgO%0 °C
decision rule — payback asset 28e¢§scero Koé3 ¢5%y),5 — appraisal X)@éé’s NREWAS S
28BS KT NEEH 350 FPoBod.

Application QoHIPQ) &dRehodcéo - sum JeQocscso - 1 HEen
= Swcses discount, ok eocsath cumulate, Sasees eocdordd interpolate. Undiscounted flows ¢S es =Ry
B8),0¢5¢6:3> Ssesdasrent 2387 eBeeN.

» QS Dogd® BT $OBTL HE) IDES, discount FD S0es &3 HodedyBo cash flow &y Hezeen
L[0Hoc.

PQ 7D.1 - MTP 2025-Apr S2 [1] (a) - 5M - Pg 403 LEVEL Il Medium
Application
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esodo 7E: Capital Budgeting Techniques: Discounting Techniques: Modified
Internal Rate of Return Method (MIRR)

L2P6-A-C7-TO7E

Read first 35¢5506 — ICAI Study Material Chapter 7, Investment Decisions; modified internal rate
of return HI& — 2 90565° &08.

NOTES

IRR &°Q 230237°5¢50% eSBTS MIRR &85 DEIDID, 572083 DH8eeear) ed) & S0l
S00e5e0806. 98 2.8e3 Kol D)5 IRR rates Todotz B8, reinvestment rate Hodg
D8),6008, net present value K;cg@é 298008330 HOT O FRYoA. €3 B 0588
Bocs> marks DB HHES marks.

D B BB, BAIeErSo 5306 Soeeres®S: initial investment e85y MAOS cash flows e)e3 $HS
discount rate — rgedesore cost of capital — &°& terminal value & efé.‘(ng"gvd). Bi)a')eog
terminal $5o055¢5Y80€5° 208 cash inflow g8 $5008. &3 §Teges Ko DodSedBos® 2.8 outflow,
terminal $So5¢5y80¢5° es inflow &2)0%R) &833°0D MIRR &Ko Treaé@ed; @98 e o3
DBseSo WA rate.

BE),S° SArgraren 306 Sozvocso Initial investment x (1 + MIRR)”n = terminal value; &) 8ot%
SeP &°e&e. Terminal value 11,43,589, MIRR 10.9%, 2,8 compounding 9u)Sa))¢é initial
investment *5,00,000. Outflow 3,08,640, terminal value “4,72,100, mwﬁg 5”0 NI
3,08,640 + 4,72,100 = 0.654 @93 ratio &Ko Srend® DosdedyBo present value factors £ dedodorr
SBIB o838 11.20% 53008.

98 JBeeS0 SET SF T8 HE°gH)aHom HnBR0B, 8 SHbodo: total return =
4,72,100 + 3,08,640 = 1.5296, s723¢3 MIRR = 1.5296"(1/4) - 1= 11.20%. ¥5)) 3D K500 )
33 FVIF factors &° $& SodedyBo inflow Ko $520¢ compound B30$Hod — S0e3e3 HodedySo
inflow oADS K8 28NeSser*A8 compound e9:sHebrod, terminal SodedyBo inflow, salvage oo
eS8 HEr0EXH. &3 egeg0%0 &G decision rule — MIRR, WACC €083 &8 es0w®.

Remembering SEnHoed) esd)chgyén &80 oroscso - 1 HHen
= IRR oS €5:9) S0eey PABTeIT KT B0 — 208E3 K03 K, rates ord), reinvestment éssse
5088Gec0d, NPV & e0dotheages — e e5Tges H 5D BB 2.8, T°85065° Inod.

TQ7E.1- MTP 2024-Nov [4] (Or) (c) - 2M - Pg 406 LEVEL | Easy

Remembering

— 112 —



CA INTERMEDIATE PAPER-6 - SCANNER NOTES - TELUGU EDITION

esodo 7F: Capital Budgeting Techniques: Discounting Techniques: Comparison of
NPV and IRR Methods

L2P6-A-C7-TO7F

Read first 3¢5506 — ICAI Study Material Chapter 7, Investment Decisions; NPV, IRR K)C@Seﬁu&) DY
— 3980 [0S &od.

www.scanneradda.com

NOTES

[ B0QoDS HF) 208 appraisal report; SHrEEH50S° DH50 HEIE SENE’SRBA: technique,
B GBeg HOB, HAeo, DaFEK0. NPV > 0; MIRR, WACC 8083 E,5; simple payback,
discounted payback Gocss 28Desseer0 Koé3 e85y 5; ARR > WACC; Pl > 1. Project e380¢365° s00¢3
¢S es35°eSo B0, ARR ¢S S5ogadd BB, 6205 HZ0d — 9% L BT 7.5%.

www.scanneradda.com

&9 BJgeSo 2.8 reverse-engineering ¢SS &otae; HOEK data & wred BB 93 st &s
e d)g.)o:ﬁoé%cﬁo N0oNB. Terminal value, MIRR &0 initial investment °5,00,000
Sod; &g investment, 5 years simple payback &502) CFAT "1,00,000 $58008); es investment, 7
years discounted payback Qoo PVAF for 7 years = 5, so WACC = 9%; es e0°qe$ o)c‘()&)oc'ﬁog
2885728 NPV = *1,00,000 % 5.535 - *5,00,000 = *53,500, evex>d Pl = 5,53,500 + 5,00,000 =
1.107.

www.scanneradda.com

&3 DX5°5e5085° ARR &> PAT ¢S B8) Jet: CFAT &° K50 depreciation &R "37,500, e9ldy)csd
"37,500 + °5,00,000 = 7.5%. Project & &E5),8053 2.8 208 technique ¥3; et techniques
SeEDC50e5T es@3%0 BT /A — 2.8 Fodss 33 )T° Baoesdesyy, Seered D3RS weY
BACRS HB0D BT-O.

£
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NPV & IRR &5 855658 €5 Desgdosd Brzedd IRR limitations °3 Benesedd: mutually exclusive
projects £ tfeadafrorr 3398 cash outlays €53y e, JEy S Dedven Eeaerds esol e85 5 IRR
es9) project absolute NPV &5° &5 28°G008, shareholders 505580 &) 20sdedrod; s°ere
IRR QoS $55°¢8:3> e3GPEHGS DZaHo 535G SPERE5S. IRR 938 IRR 53 reinvestment
2380t0e505Q &5t €58ar°008, NPV e9e3° €58a3°05¢%.

Pl &° e50G 5350688 D3 BB weBS® $ctdr0od — NPV absolute Exeayasrer ocs rank
B008, Pl 208 ratio Q¢S — s°2ae3 HENG DTS rankings o D00 B HE)
@GNS, JBrEHo HBIE HoHeEsH NPV, rationing & ratios; $5206>8) Soagerd® KO e K¢
or00G.

www.scanneradda.com

Analysis e Seesedo, HEXYS Dozrogredy HOBDoSo - 1 HHen
» e techniques Ko £ e&HSS e, technique, eR5°5Btig DG, HOSo €5:) 2,8 HEET 5°¢3
S0k, &3 HEE HBeEeS0, @O eos*Eo 5o,

www.scanneradda.com
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* Technigues DBDODSIE, 303 Kefeonme 2.8 HENS®8 LoHH0t, O DBOYE’ DothHE® IHyos.

PQ 7F.1 - RTP 2026-Jan [9] - Pg 406 LEVEL 1l Medium

Analysis

www.scanneradda.com

evoo 8: HBgY RocSozyen [Special Cases]

L2P6-A-C7-T08

Read first 5¢5506 — ICAI Study Material Chapter 7, Investment Decisions; ‘éé‘@sé K)OCSO"’?DQD,

SeeSore equivalent annualised criterion — 2 Q08¢ e om.

www.scanneradda.com

NOTES
Equivalent annualised criterion & S35°¢é steps S5eEeSom Sn@oeedd, evesr K)éé_ig"& &5oze.
208e3: WACC o S 93 discounting rate &> &°¢ NPV 88),0tS06s. Socéd: @93 rate G,
present value annuity factor 5> $& project seerrd8 B8),0c506s. a°céd: NPV & PVAF & 23700
eSO BFeNots. Ha3°¢dy steps, $a5ecdy marks.

90557 2BessTe0 €5:) projects 8 NPV 2,8) &3 %enBes 5728l 90 e508); T°R) D053
éoéme)‘qléa eacrgo&)o QB0. Machine M & magesﬁ NPV °5,33,027.25, Machine N &
DEFS® '5,56,035; s7e3ed NPV 2,863 <557 N Bexnxod. Equivalent annualised Sogdger aoes —
5,33,027.25 + 3.889 = "1,37,060 £ &P 5,56,035 + 5.032 = '1,10,500 — Machine M
NoNEN) B 08.

www.scanneradda.com

&9 eso8ochrer 578y B G eden N0KH0; DOZLE W) eBEPEIETR esesesd. Bocd
options 2,8 HABr2sT°RY) Byyehr SEID DoSesyTre) aen SEDSTE, D& NPV 58
e3ANBSE; DB B 510> HB weR)) T°R) Aroes 2B8AeSsPoRY annuity factor & gyefocSods.
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506 SHBNBE s°E0t project APoes B8NeESeerS PVIFA s°tiol; ToR) %) SnBodd He3E
85033 BHEDE. D% NPV, Pl & 9305 H505°G083 AS3B050S; DSO Darsidd Ssegbo
equivalent annualised o83 S5°a$HAKF0G, DotHEE 9GAOD T

Understanding :580cSto, Sos8yos® eoD Sedocseéo - 1 e
» BBegEren S@ SEHRVSTS steps K Dyod; &3 criterion BV &8 Kt Il — @DRS
BeSsP00 6 assets o DFNTPVS. &9 HAPeT°R)) BT steps S5egsadd a3y DSeErSo 2o
mark §°5%yes08.

www.scanneradda.com

TQ 8.1 - PYQ 2019-Nov [6] (b) - DESC - 3M - Pg 410 LEVEL | Easy
Understanding

www.scanneradda.com
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@900 9: Jddoy H¥) [Comprehensive Question]
L2P6-A-C7-T09

Read first ¢5¢3506 — ICAI Study Material Chapter 7, Investment Decisions; 2,8 data &o¢s ceer
appraisal techniques & €92 @68 S HHen — 7 Qoses® €200,

www.scanneradda.com

NOTES
B, OB H7°) 2.8 data set & Koy Seae Trentd techniques & eowsTe SaDHI0e0R; S*ere
D) evoeze working note 553, 208 508 cash inflow SoangiSs DBocSocs — revenue &° Koo
depreciation, operating cost &, tax 3%, depreciation & H88 0> — es &oeees payback, NPV,
PI, discounted payback, MIRR @) @eRé5® 85053 5¢50:98%5ey). ABC Ltd. 5835°ged0 1,15,700 £
208370 30, $503°¢5 PPTPOET TR S°cIeh08.

www.scanneradda.com

O technique APoes BKyKo DS3BocSod; 3763 eHobom JSPDIPAH0ES’E BOKHTPS. 9
585758065 payback 4.23 years 03¢ Besscero o3 &S st S0P Sr¢fesd; el
55005065 NPV "33,465 &° negative, Pl 0.93; 83 Bo&oé3 Dowe company es machine &
E°0E52¢8e5Q DaSrereSo Beaedrod. Technique £ 2,87 %) 63t marks .

www.scanneradda.com

£°Q) DHew & Fendods 58, SG1Ye0w; &3 step DT 28)€3: IRR S NPV Ko=)y, s°2083
initial investment e938& IRR s’og discount &3 inflows cfméz, present value & 555°S50. “1,00,000,
1,00,000, "80,000, "80,000, *50,000 salvage — D3R 12% 5¢§ discount B "3,08,640 S:0d; es
B0 HA grtisdose — 10% sScQS NPV, Pl 1.0445, discounted payback 3.845 years, MIRR 11.20% —
&9 Do G ITPENEG 6506008,

BOAH 2,8 rate Ko &e 9B DEAS® oreagydesy). Depreciation aocs tax esTedd H) AN
*1,35,000 + °5,40,000 = 25% t3°qo® tax rate 500&; capital structure aé’)z)ézsseo WACC = (0.80 x
13.5%) + (0.20 x 6%) = 12%, 2%, 6% @083 tax e QA 8% interest. eI LS008 B
working note &° 2¢0é.
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&3 SHES® ARR aetfoes® average investment $5:3008; eS8 S0BoDS formula esod: ¥ (initial
investment - salvage) + salvage — "24,00,000 &5 10% salvage e900& 98 “13,20,000. es base
¢S average PAT &) ARR $5X008; S35 grearen &8 8% (cost + salvage) + 2 E50&5°&s, Ktfo-
EO2-salvage EH0e5%S85 Sosdeseom.

www.scanneradda.com

&3 £E00205° HEGS traps: working capital K> HodebyBo e30asoes® 2EH5ew 83RO
DHBS T @9 BAY0G, DotidE0es HATEeTren Bocot3 B8 o, NPV S38esod; cost &°
200 residual value &3z~ depreciation e D) B salvage value & depreciable
base &5°8 T°55¢5; subsidy TR 33830 instalment TR es)eSes &3°E B330¢8> > HEBD
550006, ool HEgdrahH DEE & ISR HOYED.

www.scanneradda.com
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Application QoHir) e&dRBHoscéo - sum *QoScéo - 5 HEen
= &°8% cash inflow & 2,83°8 working note &° 88,02 A8 B Deyod. e BTges HHS H&
eetidar eg line S JedR0od.

= Q) input £ 23¢hen 2.8 HOSY afi)a:ézseeo — IRR 5°5:8y), tax estae 5058y, payback s°adesyy —
3000¢8 AEYESH0 530D I58);. H B eg step Ky Sedod.

www.scanneradda.com

E PQ 9.5 - PYQ 2026-Jan [2] (b) - 5M - Pg 421 LEVEL I Medium
o Application
= PQ 9.6 - PYQ 2026-May [2] (a) - 7M - Pg 423 LEVEL 1l Medium
c Application
z PQ 9.2 - PYQ 2024-May [3] (a) - 7M - Pg 412 LEVEL Il Hard
2 Application
2
PQ 9.3 - PYQ 2025-Jan [3] (a) - 6M - Pg 416 LEVEL 11 Hard
Application
PQ 9.4 - PYQ 2025-May [3] (a) - 6M - Pg 418 LEVEL 11 Hard
Application

Analysis ePE Secsedo, HEYS Soromredy HOBDoSE. - 1 HHen
= OB technique 8oe8 DG 28 BB @S0G Bocd techniques BB, B0 2.5€3 eI5°Botsso N
D5, 98 HOQYB0TANS SBeSg0 o,

www.scanneradda.com

PQ 9.1 - PYQ 2023-Nov [3] - 10M - Pg 410 LEVEL Il Hard
Analysis
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SECTION A - FINANCIAL MANAGEMENT . e oy oo 8

Dividend Decisions

14 esommex - 38 585y Hfen - Ardooages: A

www.scanneradda.com

ICAI SKILL PROFILE Financial Management %30 ICAIl band: Level | 20-30% - Level Il 70-80% — &3 eamgo:i)o
SODE 9DD0R0: Savoes sums

Level | — Comprehension & Knowledge 13.2% 167 &° 22 marks

Level Il — Analysis & Application 86.8% 167 &° 145 marks

&3 Section G, Level | £33 HOMB &063 80c5: &3 eogrga$o marks &° 85e30 13% Comprehension $805» Knowledge ,
ICAI 95 20-30% — e9& Financial Management §%50. 8),¢5 es50°m &:08°562d8 theory ormesd) 88 8> — 28,6
TPIee) N mark sum eQocScso s’o§ S008, S“as%? E()?é&_(ge‘ﬁ 9083 PSS, T5e5:5¢50 S°d.

www.scanneradda.com

e908o 1: Dividend @go [Meaning of Dividend]

L2P6-A-C8-TO1

CONCEPT BASE — 283565 & H85-H3%) 8¢ - 578 HX) 565 035580

www.scanneradda.com

Read first <5¢5508& — ICAI Study Material Chapter 8, Dividend Decisions; dividend e9063 e,
payout-retention Dg5esd — 2 RoHS® esT)0®.

NOTES

&8 heading ¢S H%) DO 520Q0SBE, S°R) $Teges H3) HA numerical @oFH505° 208 235 ¢S
ITEHCe800: earnings &° paid out to shareholders eaddyg 230t dividend, $oQ @5 atfo
retain e5)¢f08. Retention ratio b, payout ratio (1 - b) — 9 Bocés 2.8 figure &> Bock §%aed®
5655¢5530; Hfen SsedaseentTe 2:5weR) B ol o) e HEEo.
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Dsemearen (ﬁogoiﬁ Bseayeen cash dividend, share repurchase and stock dividend (bonus shares).
de3e5® cash dividend e9¢830¢5 PEEEd0; cash e HweRY) pack DFeeon DB - cash,
cheque, warrant, demand draft, pay order & Electronic Clearing Service - es &oeges but not in
kind e90¢25° QEIST) $30H00A.

www.scanneradda.com

&8 models @) per-share HBoPS HA WY, totals HEorr S°e%H. HH) total earnings YYYS
EPS first, then DPS = EPS x payout ratio e93 $5&0:5e5° o?vgo&. Preference capital 6&:‘69556& equity
shareholders £ £33y earnings & preference dividend SIS S0 BOSO; e 28, BAISS
208 mark €0€x08).

www.scanneradda.com
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es0o 2: Dividend 8s°ay*ex [Forms of Dividend]

L2P6-A-C8-T02

Read first 3¢58506 — ICAI Study Material Chapter 8, Dividend Decisions; dividend &seayex, bonus
shares, SEBI 38¢6e0 — 22 H0ot5e5° e537)0m.

NOTES
Bonus issue £ SEBI E’oe§ QBedren four-item list, and marks follow the count. 2,8¢3, cash dividends
& 2x¢enn® bonus shares & 1385eeées. Bocd, 83 issue £ Articles of Association €908
es0>®, P partly paid-up shares @) fully paid-up shares me $5°8 565 &R declare
DOHETEEE. S8a30¢dd, loan, interest, F° statutory dues BBH Ios»S® company default e9a
€50¢5E5°¢5¢5. IPenth, bonus shares & share premium and free reserves oo Seebadd 35°%9.

Sl QB 28 & e300 — Dierdo TeRY) Ko TerNoB, HEFKHE Tr) IehgHesrcs:
fixed assets revaluation ¢S Kg)ée?c‘é capital reserve &0 bonus shares not to be issued from
capital reserve. D& AT S5°eE S, 8 MSSBA0RHS TPaHod.

Cash dividend & 23¢5exme shares Howd aéscé;i) stock dividend; existing shareholders & company
without any consideration §°¢§ shares R)I{J))ch & bonus issue. Company £ &oG DRB5ee3d0
- cash crunch &)Q))c5 /B $BD%0B, cash dividend B30T lenders esogen DES
«‘60656230936?65" 3 DBJEEI0H.

Investor £ esoc QAe3do liquidity. Bonus issue &) 58 €5y shares & 88y & 8 shares oe
D5 esre800; wro® shareholder £ a choice to sell some - 8535 ¢3¢ shares &° §)0e3 LRV

cash S0HS @dsedo H:o8. HHS® "to the company as well as to the investor" e 063 ed
Bo¢s marks, o drew - Bocdse TraH0t, Be50é3 2u8e3 DbetI0H.

Remembering SEnHoed)) esd)chgyén &80 oroscso - 1 HHen
* SEBI Q8500 2,888 K000 Trenth S8 Sogdg SR, 0GRS HES’S TraHod. Seenth marks HE)
@063 Teenth RGeren, 2.8 H P8 2 mark.

TQ 2.2 - MTP 2024-Dec S2 [4] (Or) (c) - DESC - 2M - Pg 431 LEVEL | Easy
Remembering

Understanding d58ocSco, :606562)095'6 €0 Sea0cScso + 1 HFen

» Bocé marks advantage Q& 9 Hgross 2.8 HAreSo, 2.8% line &° ora$od. Bonus issue e90é3
D BDY0 NG DRTGPRRRY) YY) BAHEC.
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TQ 2.1 - PYQ 2023-May [6] (a) - DESC - 4M - Pg 431 LEVEL | Medium
Understanding

eoodo 3: Dividend Policy Qv&’»omsé [Significance of Dividend Policy]

L2P6-A-C8-T03

www.scanneradda.com

CONCEPT BASE — 283565 & 58553 8¢ - $5°8 HX)¢5e6%H 035580

Read first 35¢5506 — ICAI Study Material Chapter 8, Dividend Decisions; dividend policy gvmabgé
— 38 Y0HS® God.

www.scanneradda.com

NOTES

&3 heading 80¢S Dab $50Q0uSB, S720ed ARY) 7 K00 9 HELK eozeen B0 HHT Se5Sods:
payout ratio share price & S5°8dvote? Walter and Gordon say it does; MM say it does not.
Formula 35 =300 €3 500068 HE) O 3DGoS°D 930 SenEod.

89 g’mgogeﬁ 208 DFDEL HA0HEIEN0A, computation £ s°¢. When r is greater than Ke,
retain everything; r, Ke $0é3 &) 38 S0¢bo HoD 3°gd; 1, Ke & 555°530& payout price oS
) B85y S, &3 eorregaHoes® s this policy optimal” @93 HB SHE e line, @8 &k firm
Desomr Y payout - ¥ Ddsegedo.

www.scanneradda.com

B0 DAFPGPT JEFS S’ Torow. 1, Ke & o) esocst 40% 90 firm not
following an optimum dividend policy; 88,02 price market price £083 éé)&%""_)é? the current
dividend policy is not optimal; &8) 0 price market price £ :6265"“6@8 QD¢es retention,
dividend policy es35°e5B5otigome EA1K0ED. €3 5Py et TooS0ds, Aoeh Sreeress
SedySode.
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e9o08o 4: Retained Earning s080%» Growth 63(55 SDo2v0850 [Relationship

between Retained Earning and Growth]

L2P6-A-C8-T04

www.scanneradda.com

CONCEPT BASE — 2)83:56% & H85-H3%) 8ch - K578 HX)§e6%H 05580

Read first 35¢58506 — ICAI Study Material Chapter 8, Dividend Decisions; retained earnings &
growth & ;,SquS €8y o050 — JO 90¢565% &08.

www.scanneradda.com
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NOTES
&8 Do230¢3500&° 2.8 line: g = b x r, @oé3 retention ratio & return on investment &° g3
growth. Valuation &°8 retention 33033 3% &°8 B3; ey VA Gordon HHS K AY
working note e e9¢StHEs.

www.scanneradda.com

Pack 9ONS eteeEeaen - substitution Doed aSrroBEIse e3eS® EJDRoB: 0.75 X 22% = 16.5%;
0.65 x 15% = 9.75%; r 25% &socétr 60%, 40% retention ©%> 15% and 10%; 5eféx retention 46%
esocst expected return 21% e90x& 9.66%. Price formula Ko 5520608 S0 g Ko DG, K>
DS step t° B ocSoce.

Retention, payout 2,8ted8%4e3 Hyedseen: b + payout ratio = 1. &%) dividend per share, EPS 9y
¢ b = 1 - D/E; payout @°efo ) 6 ADIT b. &8 BoGod &PB&358h XX growth rate
¢8080¢350159)¢808), DHAPGHPHEN0e° KA.

www.scanneradda.com

r 82023 g 8cdrehod S0, A TS formula &° return on investment EJ0SERBCNT® @O
growth @egoe price Ko 36e0d. Pack AR KyRore B&)dod: Gordon's model &° only cost of
equity matters @03 555 B, DotdrEos3 growth rate 88)0c3¢éoeS® return on investment
JoCEBPBD.

www.scanneradda.com

9080 5: Dividend Decisions & .‘Ogoaaoiﬁ esoen [Determinants of Dividend

Decisions]

L2P6-A-C8-TO5

CONCEPT BASE — 283565 & H85-H3%) 8¢ - 578 HX)5e8%H 05580
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Read first 35¢5506 — ICAI Study Material Chapter 8, Dividend Decisions; dividend decisions &
QYO0 ©907°en — ¥ HolHES® e5T2)00.

NOTES
75 HF) DB H50BosBeh, determinants 23ee DA pack BHYBE5; S°20E3 T 2,883 05D

Ba$H%ocs. Numerical HH&° Deasorr E8ere HA BD DB H53°gho DBEPRPeN &) 58T
row: the investment the firm must fund, §°¢§ equity DAEBoSHOS8 Soae, 65 debt-equity
ratio ¢S firm e90HEBoz3 B HOS.

www.scanneradda.com

Walter limitation 35352550 formula SBBRS eozrerdd HE)0e0od; D23 dividend decision
B ES 358806 HBEorr e9d Benedrod: taxation, E88se legal, contractual
obligations, @&’ rexn dividend policy H¢& management policy and attitude. Determinants

www.scanneradda.com
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2D pack SHET SHB BE; S0GoD) €50d s7exE BRY BP0 Sy,

Investment requirement & &sozee :3233 payout %) model & s°ed, funding constraint &
X)Béﬁ&fo&. DSeGeren 5306 HSHde3®S working ora$Hods - retained earnings, then shortfall, then
financing - es ¢5o°g& payout Ko DB BoHok.

www.scanneradda.com

ev04o 6: Dividend Policy e5® es:ﬁdwé&é DBtieasden [Practical Considerations in
Dividend Policy]

L2P6-A-C8-T06

Read first 5¢5850& — ICAI Study Material Chapter 8, Dividend Decisions; dividend policy €5°

www.scanneradda.com

Q:SiSCSE'J"e‘.%g e9oacen, Lintner's model, Graham and Dodd approach — 9 Qo¢5eS® €52 00.

NOTES

Graham and Dodd: P = M x [D + E/3]; 9&).¢§ M @063 multiplier, D @083 dividend per share, E e90é3
earnings per share. EPS "60, payout 60%, multiplier 5 6&:‘6935663 Scanner 5 x (36 + 20) = 280 9
88,5008 — E/3 is one third of EPS e (h&0c508%¢6&, dividend &° 056 50k s06d.

www.scanneradda.com

Lintner's model £ two parameters es=)0%; Bocé marks H&) ST e3 Bootds, K> ¢,
290¢55 oD Db B0t §°resr08. In¢5e3B the target payout ratio. Bo&d - HXes dividends
&9 target & SGeren edlg spread; HSrErSo &3 S’ Beaedrod. Bocot3d DEY
e900%06; DXTEPIRY) NoDEAS Kaos’ e@odo e@otss O S

Lintner 88),05» D1 =DO + [(EPS x target payout) - DO] x adjustment factor. Pack 5yS :6065(5?30:
6.34 + [(12 x 60%) - 6.34] x 45% = 6.34 + [7.2 - 6.34] x 45% = 6.34 + 0.387 = '6.727. S00H square
bracket &Ko 8 B30%r06; adjustment factor He30e30 e eosorS), Swedo dividend K> s°e.
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Graham and Dodd & Bocé marks substitution me ea¢éotbesdd. Multiplier 5, EPS “60, payout 60%
)R SQoS working 5 x (36 + 20) = "280; 1&).¢é 36 @063 dividend per share, 20 @0é3 EPS
5% [a3eES Soekd. Multiplier Sse bracket &Ss° 532308 - arithmetic 2.8 line.

Walter's limitations e0é3 two points, each with two halves. 3x¢5¢38 - dividend policy &se share
prices S5 Heebo BD @) @orodse &3 formula HOEaSES®S &8, e market
capitalisation rate & Qgowocscso §§o. BB - taxation L, 888see> legal, contractual

www.scanneradda.com

obligations &, dividend policy 5¢ management policy, attitude & e9& K)@om%scﬁo.

EBIZ0 B8o Bocéd market prices 90 r, Ke e9¢drefdeddo. x = Ke and y = r/Ke 9 ?.3%03, N
situation & 2,83°8 Walter's equation & D + y(E - D) = Px 85°50€5° o0, e3 23¢5:5 solve 3008,

www.scanneradda.com
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Pack 2 :6065(‘523066 X =20% and y = 1.25 5008, 5°20¢3 Ke 20%, r @903 1.25 x 20% = 25%.

r, Ke &ex¥ limiting values 8o¢% lines ¢5° 5’03{):_?&1). 100% retention &¢ Walter price 10 x 1.25 /
0.2 =62.50; 100% payout écé e® 10/ 0.2 = "50. e93 data ¢S Gordon 92, 66 9o&; because r
exceeds Ke the firm should retain 100%, S°a)%;3 40% dividend optimum policy se¢%.

Remembering SEnH&mel) ey 800 oraHiso - 1 Sfen
= Lintner's parameters & Walter's limitations & ;\’)ogps S points &’35"5_5;3) O°0$08, QoS aﬁcéa. QYD
Bocd marks Hfyen; 5550 A marks BB, HBHASRY) Hoewod.

TQ 6.2 - MTP 2025-Nov S1 [4] (c) - DESC - 2M - Pg 432 LEVEL | Easy
Remembering

Application oH&:eQ) edABeHostéo - sum FeQocScso - 2 Py
= Lintner &5° target dividend (EPS x target payout) & 303 step o B8) 0506, &3 $T°ge eoesbo, €3
¢soges adjustment factor SSo%Hode.

= Bocd situations NS ey equations orR So0c% DP ratio, retention ratio, DPS, retention per share,
MPS &5 rows r table &° 2¢y0é.

PQ 6.1 - PYQ 2023-Nov [1] (c) (i) {C}- 2M - Pg 432 LEVEL Il Easy
Application

PQ 6.2 - RTP 2026-Jan [10] - Pg 433 LEVEL Il Medium
Application

Analysis ePE Seesedo, HEKYS DSoromredy HOBDoSE. - 1 HHen
* 1, Ke ©%0 solve 5308 8 1GE’, 0B payout £ D SrrdR00l 2.8 T0E806° Bhyods. Marks &8 es
DOEE He3y B8, algebra £ s

TQ 6.1 - MTP 2024-)Jul [3] (b) - DESC - 2M - Pg 432 LEVEL Il Easy
Analysis

esodo 7: Theories of Dividend : Modigliani and Miller (MM) Hypothesis

L2P6-A-C8-T07

Read first <S¢SSoc — ICAI Study Material Chapter 8, Dividend Decisions; dividend irrelevance 2
Modigliani and Miller hypothesis — 28 ¥0te5° &o08.

NOTES
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Assumptions five-item named list: Perfect Capital Market, No Taxes, Fixed Investment Policy, No
Flotation or Transaction Costs, No Risk or Uncertainty. 2,87 %t5°Q DS o°d), e Bo°ges 2.8 line

DH5es ¥DY0G - perfect market @03 investors eotsss ﬁ?eﬁ)&gom DIBY, 3°8 AT o
290588 DKo eotiehod; fixed investment policy 9063 dividend decision &° investment
decisions 55085, investment eo&® equity &S 2380808,

www.scanneradda.com

Share price SoedocSo PO = (D1 +P1) / (1 +Ke); & numerical §°&85> &) P1=P0(1 +Ke) - D1
SoeBy TeRPED. PO "120, Ke 9.6%, e9¢5°:556° 659y dividend "6.4 e90x&: P1 =120 x 1.096 - 6.4 =
"125.12 (declare S325)¢%), declare B3o$8)cé "131.52. e3 Bocd columns Lo¢Sg Bt evoe®
dividend &3.

www.scanneradda.com

Valuation formula nPO = [(n + Dn)P1 -1+ E] / (1 + Ke); 98¢5 n 9083 33365@6 &) shares Sogyg, Dn
29063 53805 Ao %50 §°eme DY shares, | @oé3 investment, E @063 es scesd total
earnings, Ke e90é3 capitalisation rate. &s term key & 0e0$H08; DSseEeren ToRJPON, arithmetic

¢aT° ©eA8 method marks Srow.

Funds working 8o¢% columns &5%3s° 2.8 3a5°¢% lines. Earnings less dividend paid = funds

available; investment less funds available = balance to be raised; number of new shares =
balance / P1. Dividend declare @32 column, B30 column - &8 3003 D)0, D&0C;

DHEZLHE S es :68@8@3&, 389> Botdd DITTET K S°ek.

www.scanneradda.com

MM &Bwg); capital structure 85200 & 'aézra Sod. Tax 8;6{)_1)&3 Vu=NOI/Ke, VL=Vu +
(Debt x nil) - e90€&3 Bocd firms Desd 2.863; tax es)Ry)cé Vu = NOI(1 - t) / Ke, VL = Vu + (Debt x
t). es ¢5oeges Ke = NI/ S, ko = (Ke x S/V) + (Kd x D/V); 9&)¢é Kd e90€3 tax esoeges 12%(1 - 0.4) =
7.2%.
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Mark &) es eséd)‘b 5J°S°§:0§. Value of the firm remains the same irrespective of the dividend
paid; Boc¢ columns Qe B SIS e o°Q)) rounding £ esaPOP0o0 Sdsegreren. Pack
S0Q0DS 208 28 MSBEoN0Y: PB payout & HA) SEK P1 NS S 88 0DS PO desorr
Eeenedrodd; RN ce payout e5° SN S5°dy) valuation Ko Haededo B0 DRGS0
ET90080.

www.scanneradda.com

Understanding S8o0cSco, K)ocScS?)oeS‘s €00 Wea0cScto -+ 1 HEen

* DB MM 38eaed) @ irrelevance SeEgo’S Sm0otSods. 98 SENESE 28 Dot O3S arithmetic
€02 WO mark 0.

TQ7.1-PYQ 2026-May [4] (a) - DESC - 4M - Pg 435 LEVEL I Medium
Understanding

www.scanneradda.com
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Application QoHir) e&dRBHoscéo - sum *QoScéo - 5 HEen

£
K = 500t P1, &3 80°3¢5 525 funds, e ¢5oeges §°¢§ shares - &3 SE5es® B8)0cS0cs. P1 Eoé3 Sn0dd
§ shares &3R), Qos® EXfPIR 208 figure & Aoy $5:3008.
S * Dividend 823 case S5° 9590 case Soe 2.8 table &° Gocdy columns T 2¢30c, Bocdy HDEeTPT
z
3 5.
2
E PQ 7.3 - PYQ 2021-Jul [1] (b) {C} - 5M - Pg 441 LEVEL Il Medium
2 Application
-'E PQ 7.4 - MTP 2025-Aug S2 [1] (a) - 5M - Pg 442 LEVEL Il Medium
e Application
Z PQ 7.5 - MTP 2025-Nov S1 [1] (c) - 5M - Pg 444 LEVEL II Medium
3 Application
2
PQ7.1-PYQ2018-Nov [5] - 10M - Pg 436 LEVEL Il Hard
Application
PQ 7.2 - MTP 2020-May [2] - 10M - Pg 439 LEVEL Il Hard
Application

e9o8o 8: Theories of Dividend: Walter's Model

L2P6-A-C8-T08

www.scanneradda.com

Read first 3¢5506 — ICAI Study Material Chapter 8, Dividend Decisions; Walter's model — 98
Q06565° &od.

NOTES
SR8segrren 0o 852Hoe® formula P = [D + (r/Ke)(E - D)] / Ke; 25).¢5 P @063 market price per
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share, E e90€3 earnings per share, D @0é3 dividend per share, Ke e90€3 cost of equity e rate of
capitalisation, r @063 internal rate of return Swe return on investment. Term key oed, substitute
3R, e3 ¢5orges compute 3a$06 - pack SHeErRren DAIPE &8 HBasecsse BJYPow.

Assumptions six-item list: investment proposals 99.5& retained earnings &°3 financed evsyeeom; T,
Ke ‘f’})cﬁom €5083°0%; perfect capital markets - investors 35°e§oao<‘:_§on° G038, DSeE0 o568
&S0 9otied08); taxes By, dividend income &se capital gain & S¢Sy tax DS Sedo;

flotation Swe transaction cost &¢%; the firm has perpetual life.

www.scanneradda.com

Formula 8063 $320¢% EPS & K)@&o:‘,ﬁo&. Preference capital 63:6&:56& net profit less preference
dividend e90é3 equity shareholders £ :6{3!) earnings; t°Q)) equity shares K)ogogéfs 23°foed) - 50
lakh 002 26 lakh &3 6 lakh shares &° g0 "4. $#) profit before tax $5¢§ S058S 3%e> Haoes
tax &D0Hod: 40 lakh Koo 30% &R, 28 lakh, 4 lakh shares &° g 7.

www.scanneradda.com
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Ke &3°e®eg> P/E ratio &° coef esoéno®. Ke = 1/ (P/E ratio), evexd P/E = MPS / EPS. P/E 10 @063
Ke 10%; EPS “18 a)¢§ MPS "198 9063 P/E 11, 572383 Ke 9.091%. er Ke & Tresgycéo DG 2o8
mark, s°23¢3 TP <Sedode.

www.scanneradda.com

Decision rule: when r exceeds Ke the optimum payout is nil, doc5&0é3 payout e§§ §°§ price
DBHER; I, Ke Eob3 5 3 firm Snedo Hod @328 EPS '3, r 20%, Ke 15% 900 zero
dividend ¢ 5853 price "26.67, 35780 508 HYYORY)h EDKo "20. B0G036° DB B8) 03
S005 K & 26065(5?)0936 &%) 5 BDY0s.

BBt ) price Y payout e9cdhedrod. Let D be the unknown, target price 85 DEHID
2¢3 solve aHod. EPS *4 Qocs price 40 00 H55°aeSo D = 1, payout 25%; EPS '7 Qocs "48
@00 D = "6, 85.714%. Formula &° D & @O0HR oo SO T algebra a8 line.

www.scanneradda.com

0@ 50D Hedy trap - Wd S ratio OB 3. Retention ratio is not payout ratio - retention
40% @063 dividend EPS &° 60% - 27 r/Ke o (5804 theagorr 3050, @0oé3 0.15/0.12 = 1.25,

Feeoe 50K,

Understanding 58050, ?60(‘,5623066 &0 Seadodtso - 1 é%&en

www.scanneradda.com

= Assumptions 2,8 23°8&°, marks S8R ao§ SJeow. &?&é&mvﬁg DY méga.)océoe?s 336"2,‘60&; %)
0GHES &) 33 JBocsEots.

TQ 8.1 PYQ 2022-May [6] (b) - DESC - 4M - Pg 446 LEVEL I Medium
Understanding
Application QoHIeQ) &dRehodcéo - sum JeQocscso - 7 Hen
= EPS, DPS &0 formula 2 Sogog 305 workings e 88)0c506. s e904$065° B3> marks NG
earnings figure ¢5°3, Walter &5° so¢%.
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* Substitute 3% B00¢8 formula Ko @eR term key & S8 To0%06. HE) P Q) D @GS e e0d
formula & D @90HA or3me SBE) TroHods.

www.scanneradda.com

PQ 8.4 - PYQ 2023-Nov [1] (c) (ii) {C} - 3M - Pg 450 LEVEL Il Easy
Application
PQ 8.7 - PYQ 2025-May [2] (b) - 2M - Pg 454 LEVEL I Easy
Application
:
o PQ 8.2 - PYQ 2020-Nov [1] (c) {C} - 5M - Pg 448 LEVEL 11 Medium
s Application
E PQ 8.3 - PYQ 2021-Jul [1] (d) {C} - 5M - Pg 449 LEVEL Il Medium
S Application
E PQ 8.5 - PYQ 2025-Jan [1] (c) {C}- 5M - Pg 451 LEVEL Il Medium

— 125 —




CA INTERMEDIATE PAPER-6 - SCANNER NOTES - TELUGU EDITION

E Application

E PQ 8.1 - PYQ 2019-Nov [1] (c) {C} - 5M - Pg 446 LEVEL Il Hard
= Application

E PQ 8.8 - MTP 2025-Jul S1 [1] (a) - 5M - Pg 454 LEVEL Il Hard
; Application

3

H

Analysis e Secseno, HEYS Soromrerdy HOBDoSEo - 1 HHen

* 1S5 Ke Soe 208); a0E8065° ey 0ds; oth By optimum payout es &850 Kvodd Toaed.

PQ 8.6 - RTP 2025-Jan [8] - Pg 452 LEVEL Il Medium
Analysis

www.scanneradda.com

e9o80 9: Theories of Dividend : Gordon’s Model

L2P6-A-C8-T09

Read first ©5¢3506 — ICAI Study Material Chapter 8, Dividend Decisions; Gordon's model, dividend
growth approach — 3 ¥o0¢%es® €200,

www.scanneradda.com

NOTES
Gordon Bocd DSrEs EreareS® So0BeER e50d: PO = E(1-b) / (Ke - br), PO=D1/ (Ke - g),
&’ g = br. 2,8 data £ J35575PoeS® 8 Bochsr EJJYPO®, se203 D& @ EeHo TeedreddT) 8’
Do, &8 @ooeS® risk @oe denominator &°S - Ke, g Botés (53°0°S° €505, Ke 5300
g &0 owed).

Assumptions four-item list: external financing &¢%, investment eso&s® retained earnings &°3
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financed e9)¢%08; rate of return r, cost of capital k f:})do; perpetual life of the firm; %}6@&3

dividend payout ratio.

Q) 29838 NS dividend Ko BANS > TR Dowed. 5 NS 2,400 crores share capital
No¢s 1,000% dividend evoé3 DPS of 50, S"&)%as D1=50x1.14=57,P0=57/(0.18 - 0.14) = "1,425.
Growth rate 55 10% £ ¢50R) @3 working "687.5 8008 - 2.8 input Ssethesrod, format Ssesess.

P/E 680 9083 98 SEBETR) EPS &° 23700058 P/E = (1-b) / (Ke - br). eggorr es:) P/E &
DeENSY & b §%0 solve 3aHods. Ke 20%, r 25% esocste P/E 12 e900& b = 0.70; Ke 17.5%
es0cs0 P/E 10 @008 b = 0.50. T8 ¢50°ge8 e33023 price eosi)\cs §°¢§ growth rate $5¢§ MPS x (1
+g).

NS price 0 &3 model 358 & HA Bod. PO 159.09, EPS “10, Ke 8%, r 12% 9003
DA5egeS0 159.09(0.08 - 0.12b) = 10(1 - b) & solve 3R> b = 0.30 £ $53008; s°2)¢3 payout 0.70,
dividend per share '7. &5x0¢% TR Sofo), e $o°ees b Hrrerdy godod.

www.scanneradda.com

www.scanneradda.com
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B¢ decision &°segerd marks e52)0. 1, Ke & ooddQ))¢éy optimum payout ratio is zero -
payout e‘§§ §°§ price per share 28t0¢508. 1, Ke £ D852 3003))¢ there is no optimum ratio,
DocSrE0é3 payout price S & HePSRa® SEHE. Dewgdoen JOBIG & Bo&we).

Remembering SEnH&mel) ey &80 oraHtso - 1 Sfen
» Jeenth assumptions, Srexntd lines, S0Q0DS HERES®. Trents marks P4 @083 B8 ecstics.

TQ 9.1 - PYQ 2024-Sep [4] (b) - DESC - 4M - Pg 456 LEVEL | Medium
Remembering
Application oH&eQ) edABeAoscéo - sum JeQocScso - 4 Dfyen
+ g% @l Aroes step e 8o, g3°H0w3 S0t Ke, g K03 dE S 6508 SE <Sseeéods. Denominator
BogzeeSon SR b oo payout Ss° &PBERS BFPED do.

» 38egeeR) D1/(Ke - g) me 50 E(1-b)/(Ke - br) me 50 TroHsdnS % o &3°6 B30 D87YS0d;
pack Boc0e3Q eoHEB800d.

PQ 9.2 - PYQ 2023-Nov [5] (b) - 5M - Pg 458 LEVEL 11 Medium
Application

PQ 9.3 - PYQ 2025-May [1] (b) {C} - 5M - Pg 459 LEVEL Il Medium
Application

PQ 9.4 - PYQ 2025-Sep [2] (b) - 3M - Pg 461 LEVEL 11 Medium
Application

PQ 9.1 - PYQ 2023-May [1] (a) {C} - 5M - Pg 457 LEVEL 11 Hard
Application

e9o8o 10: Dividend Discount Model

L2P6-A-C8-T10

Read first 3¢5506 — ICAI Study Material Chapter 8, Dividend Decisions; dividend discount model,
multi-stage growth — 2 KoHeS°® esw)om.

NOTES
Multi-stage H# 2.8 egseto. 3esed rate $¢§ dividend Lo AR Dowsresr, B factor &°

Q8 B discount B, &3 ST HEDE growth rate ¢ terminal value BOHY ey DHO

eed factor & discount @30%H0é. Intrinsic value = PV of dividends + PV of terminal value.

Pack 205 @958095 :‘6‘3:3’3@:6 working: "4 &) DO 10% QNS &hesse me»ﬁg;fef 4.4, 4.84,
5.324, 5.856 €953)¢808); PVF 15% écé 2 14.341 e9Hezeon; 61.488 terminal value & 0.572 &°
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discount 3] 35.171; intrinsic value "49.512. Year, dividend, PVF, PV &% table > o°0$H0é -
method marks es:3)® es table &°S.

BEy) TEgo SN, 98 VPOE ErHoS°S es0enod. Market price 2,185 &° AR intrinsic
value “1,408.29 &0oé€3 e over-priced by "776.71 e9 Teardd. Bocd figures RBayy estigHow,
BES> Brrdr B0k

&s H%) DY) o FOWA DO o KO BRE%S5E0eS°S. 40% retention S¢§ retained earnings per
share “3.60 e90é3 EPS is 9, svaog) dividend per share 9 x 60% = 5.40. > [N per-share figure
D28 DNES® SONS BT°gB ToR) DotSods.

&3 %Qéé) &e“éa’scaf, égme‘%é Q¥ dividend Jrgrdes Srarerd ecihedod: cash dividend -
e9ebgoeb J°prdeao, cash, cheque, warrant, demand draft, pay order Soe ECS T°Q0° JBd s°Q in
kind s°¢%; share repurchase - corporate cash s°& company €565 shares 3 &86 5":63562,56&0; stock

dividend or bonus shares - cash dividend £ 23¢Soene shares o 9dg¢éo.

Understanding %8ocStio, Sotsoes® eso cSedostéo - 1 H¥en

" B0 DB B3y, 2 line SN QDEID0D, €39 5T 28 esTrarSes Sre HEFHIPS0 ¥dGots. Bocdy marks
9063 Ho3°¢sd Tesegen, 228 5o,

TQ 10.1 - MTP 2025-Dec S2 [4] - DESC - 2M - Pg 462 LEVEL | Easy
Understanding

Application QoH&eQ) edABeHoScéo - sum JeQocScso - 3 Hfyen

= Discounting & year, dividend, PVF, PV es3 table o® 3)%33, es ¢5o°ged terminal value o D& line o

Styod. Arithmetic Ko doere ovR) working marks 5&eo.

= Terminal value £ year-n discount factor &°¢Socs, year-(n+1) factor s°¢%.

PQ 10.2 - PYQ 2024-May [3] (b) - 3M - Pg 463 LEVEL Il Easy
Application

PQ 10.1 - PYQ 2021-Dec [1] (c) {C} - 5M - Pg 462 LEVEL 1l Medium
Application

PQ 10.3 - MTP 2024-Nov [2] (b) - 4M - Pg 464 LEVEL Il Medium
Application

eodo 11: Theories of Dividend : JsSotfo [Theories of Dividend : Comprehensive]

L2P6-A-C8-T11

Read first <5¢5850& — ICAI Study Material Chapter 8, Dividend Decisions; 2.8 data £ Walter's,
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Gordon's models &> $580H230Hci0 — B RoHS® 0.

NOTES
D350¢ D) 2.8 data set ¥y Bock prices eacdrtHresrod. Walter o P = [D + (r/Ke)(E - D)] / Ke o,
Gordon &> PO = E(1 - b) / (Ke - br) me o), %) @) SE0S°S $885gedo TrohHod; & Bocss
28 working o H0ci8’5eéchd. 2,8 data oes weer YIS prices Teedcéo Seored - 2o HHES®
71,875, *100; SoBEmES® *1,200, 2,250 - 5 SgEPgR0 Sy 5.

www.scanneradda.com

Earnings working 3oco¢38 530G, P8 Dt marks es2yow. Net profit “30,00,000 &0
'1,00,00,000 ocs 12% preference dividend &) "18,00,000 otHhrenedrod; 6,00,000 shares &° e3ehiy
EPS is *3; 75% retention eoxé DPS "0.75. Return on equity, book value 85°¢83> RS % EPS =
ROE x BVPS, 9063 0.15 x 125 = "18.75.

www.scanneradda.com

Gordon & D1 & 52Q DO & 520 TraHdesyy; 28 DK pack Bocoed 5008008 - 20DS
dividend & *58.27, 250e5Q &0 50. Substitution & 2.8 line &° Name the version you are
using; He°g8m)0SRY) eIBISGBIHIZOrT LSIPAPEDd, SPR DD SR OTPRHRTTRY) S°ed.

Gordon %30 €635 data £ Walter &5 5802830 3%, So0B5e0e3 assumption K Hserraren
Q)g";oﬂ" e&eon: D is assumed constant through infinity, S°ao§°3 Walter 5%5e> dividend £
growth 05&. & model &° 33 dividend &Ko Qfore oG 23¢30en es assumption &L ToR
DG,

www.scanneradda.com

MM, Gordon &3 $a3y H4) 28 Fenver $eirwod. Gordon ¥0od PO =12/ (0.25 - 0.20) =
240; shares :\’)ogpg e90€3 issued capital & price &° g3efocS¢cso, 24,00,000 / 240 = 10,000; es
¢soeges MM, PO = (D1 + P1)/(1 + Ke) 500 P1 2008, @063 P1 = "288; s earnings nPO = [(n
+Dn)P1-1+E]/(1+Ke) K508 SJro, E = "3,32,000. O step ¢50°33 w8 e955580, svaog PO &5°
208). BPEPEN FFend SNGPR) Jokd 308.
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)¢5 Walter £z 3:58) 5 23008 EPS "6 a)eS r 25%, Ke 15% esocst price & "60 5¢3
&0°0€3 D &S BD0H Te3re ¢ solve B0Hocs: D "1.50 5008, s°2>¢3 retention ratio is 4.5/6
=75%. Gordon 8o0¢5 TR’ ayren Hedy BSrErSo Jrdrreds srEgad - 1, Ke &8 oSy és

optimum payout ratio zero.

www.scanneradda.com

Application QoHEPQ) &DABeHoscéo - sum FeQocScso - 6 Hfen
* EPS, DPS working & 2:8Q°8 &3, @l &y Hies A, Bock models &5 e9) & Svod3 figures 95906.
OB model S°He> earnings Ko o B8)0¢5¢63> Bockd DBPTTEe T°8 3y .

= D) BAYS SBS°I models & BSeEeSo ToaH06G, KBTS te formula o BYEM Deyod.

www.scanneradda.com
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E PQ 11.1- PYQ 2019-May [1] (d) {C} - 5M - Pg 465 LEVEL Il Medium
2 Application
= PQ 11.2 - PYQ 2021-Jan [1] (b) {C} - 5M - Pg 466 LEVEL II Medium
e Application
Z PQ 11.3 - MTP 2024-Jul [2] (b) - 4M - Pg 468 LEVEL II Medium
2 Application
2
PQ 11.4 - MTP 2024-Dec S2 [2] (b) - DESC - 4M - Pg 470 LEVEL Il Medium
Application
£
3 PQ 11.6 - PYQ 2026-May [3] (a) - 4M - Pg 473 LEVEL 11 Medium
S Application
E PQ 11.5 - PYQ 2026-Jan [1] (c) {C} - 5M - Pg 471 LEVEL Il Hard
s Application
:
2
2

esodo 12: Stock Splits

L2P6-A-C8-T12

Read first 565508 — ICAI Study Material Chapter 8, Dividend Decisions; stock splits — 98 ®o¢5e5®
€&0R.

www.scanneradda.com

NOTES
[ s Trenth marks HE) @oé3 two advantages and two limitations, SSseSome DESFE,
2,87 &, T8 208 mark. SSgesd DoZeao otk BYER 2rDE"eN - DT T°R ©0tHES® Trenth
points K> HEELIEd e 0830 e3BocSE0ts.

SRS HABseeseen: split Sg) share affordable to small investors @¢08; shares Sogdg
B3¢0 Se) shareholders Sogg DB, o investment £ R eSsPEo DBEDEY).

£
)
o
]
©
©
«
-
o
c
c
L
o
@
3
3
H

B00B0oDS HBAeken: split HEADH NG 955 Yy LAY 5X0d; Y low share price may
attract speculators & Swe short-term investors & eségoésszﬁo‘), DB company dgredeaoe
RV,

Analysis e cSecsero, HEIE Soomredy H83ocsso - 1 Hfen
r DArpeord)) Suehego 30Hod: advantages DS limitations e93) R:590c, eG&HS Hogdgdy HOT
80306, Bocoe3D S8t sub-headings 8¢S &0, R DBEHEE Bokoedd ESoffoeres.

www.scanneradda.com

TQ 12.1 - PYQ 2025-Sep [4] (a) - DESC - 4M - Pg 474 LEVEL Il Medium
Analysis

www.scanneradda.com
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eoodo 13: Share Buyback

L2P6-A-C8-T13

CONCEPT BASE — 23)e358% & H85-0a%) 8¢ - 1578 55565 05580

www.scanneradda.com

Read first 5¢5506 — ICAI Study Material Chapter 8, Dividend Decisions; share buyback — 28
Q00 &od.

NOTES
&3 heading ¢S ) DB L50QoSBE, pack &S° 28 28 line DESSo e508; SP0¢3 espeo
WIS DSHETeR) HDOMWeSo 30%0: share repurchase eoé3 company buys back its own

www.scanneradda.com

shares using corporate cash e ea°@3); RN e corporates Yere WS3HINOHA pack

536‘)0&.

Syllabus &° & o 2.8 form of dividend. Dividend R°5e8es E5°areR0 DSBS H¥) @EHS
e, B05°G0e3e5° buyback Bo&L® - cash dividend, share repurchase, stock dividend - Sase¢s
@07°0 a)B°S® AR SOBR) 28 mark Dekod.

www.scanneradda.com

Buyback pricing &, tax treatment &, z‘,SgaoaocQS ISRV g"és’o 00) Sy DSeprSoes®
Eagaoéo&. Nothing on those is printed in this Scanner; 28).¢5 e marks Yol Bégm&)g
BN H30g8, computation £ sod.

esodo 14: .‘Sgbéaeﬁ problems [Integrated Problems]

L2P6-A-C8-T14
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Read first ©5¢5506 — ICAI Study Material Chapter 8, Dividend Decisions; Gordon's, Walter's models
Lo CAPM & 883 integrated problems — 28 20c0e&° &s2)00.

NOTES
Integrated problem @063 Ka5°¢% inputs E850e5° e €5:3) Gordon G35. Price line To &S00
Compute g, D1 and Ke as three separate labelled workings, &?&é&m&)g @ Aroes heading .

www.scanneradda.com

BBgrSo HOP @@ NoEaosS® es0e108, &3 headings § marks eso=yom.

g 8%30: retention ratio e90é3 average of the five years given, e0é3 (40 + 65 + 50 + 45+ 30) / 5 =
46%:; expected return es0é3 probability-weighted S0¢8o, 20 x 0.3 plus 15 x 0.6 plus 12 x 0.5 = 21%,
5°20€3 g = 0.46 X 21% = 9.66%. 5080 probabilities Bxefo 2.5¢3 Kodl &y, 5, eane

www.scanneradda.com
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DRS00 53939 a&')e‘seelj J°¢Ee800 - es K)Q@S &80 oro$HoS, normalise S0HE0.

D1 §%30: dividend quarterly m &0é3308, svaoe&?) annualise first - quarter £ "3 x4 = 12 - es ¢50°ges
@) otSod, 12 plus 9.66% = "13.16. Quarter figure Ko S annual model &°8 G
DEeeSE0 et Soek 959)¢8080.

www.scanneradda.com

Ke §%00 CAPM s°¢soés: Ke = Rf + (Rm - Rf) x beta = 4.5 + (12.5 - 4.5) x 1.3 = 14.9%. es &oreges PO =
13.16 / (0.149 - 0.0966) = "251.15.

0@ data Ko eg 8oeges Walter (ot Ho&°E, Breeid DSeredo Qe A Srededrod: where D
is constant, no growth is added. Dividend & retention ratio 8 QAS exetiocs® e,)’aﬁg_; EPS
S0, 12/ (1 - 0.46) = "22.22; Walter price "177.21 $008. Bocd models, Bocé prices, Booe3R
DIBYEo.

www.scanneradda.com

Application QoHIPQ) &dRehodcéo - sum JeQocscso - 1 Hfen
= Price 063 S00¢% Su5°¢d inputs Ko eogoren SO workings e oroHod - (A) g, (B) D1, (C) Ke. Integrated
QEH marks e workings o3, Dol DHO extiseso 2.8 line.

» DS figure S formula S°8 3B Swocdd annualise B3 gross up 3o - quarterly dividends, Hefed

ratios, probability-weighted returns.

www.scanneradda.com

TQ 14.1 - RTP 2025-May [8] - Pg 475 LEVEL Il Medium
Application
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SECTION A - FINANCIAL MANAGEMENT . @WSO‘S)O 9.1

Working Capital Q8gsseea - Working Capital
Management H8<5o0Ho

6 eoaeen - 23 HBEYES Hfyen - Jrdooages: C

ICAI SKILL PROFILE Financial Management %30 ICAI band: Level | 20-30% - Level [1 70-80% — &s ea(pﬁ?go:i)o
SODE 9DD0RA: S0 sums

Level | — Comprehension & Knowledge 2.9% 140 &° 4 marks

Level Il — Analysis & Application 97.1% 140 &5° 136 marks

&3 Section cfms’gr Level | §:05;Q DO Loé3 8ods: &3 eawsoi)o marks ¢5° 855e>0 3% Comprehension 50805 Knowledge 9, ICAI
FYSB 20-30% — e9d Financial Management §%50. 98),¢é e300 &:08°55°08 theory rmesd 88 8 — B G @Y
N mark sum JrQocScéo :6§ S008, 92.)%33 K);()Q%Sé 9083 eSS, <5550 SO,

esodo 1: Working Capital eago N8 230858 [Meaning and Concept of Working
Capital]

L2P6-A-C9.1-TO1

Read first 3¢5506 — ICAI Study Material Chapter 9 Unit I, Introduction to Working Capital
Management; working capital @063 D3, T concept dE3 HA BoHeS® esol.

NOTES
Permanent working capital @oé3 base working capital: 8%2°53°8 sedggeraren S¢S e8 entity
X)) S EON eso0c minimum level of investment in current assets. 3o&° mark S¢3
qualifier Qo H8SsegeSo 5360‘3&30& — operations & FEgBorr BoD° égoam BH) /O
Jeeeaone business &°S invested TP e50&008; &3 o) S $Hodd permanent requirement Ko
0t5e508 S SHJ00d.

Temporary working capital @063 permanent e3R8 9550 SPHORS getfo. B 58 DS
3357550 Benekrod — variable Sae fluctuating working capital — es3y AR 2.8 s°8eao’
B0EE08: fluctuation in sales volume ) Kz)g? short-term requirements & 98 finance
[08.

& 856 Seenth marks "describe” H) @oé3 Bock paragraphs — aogsb. type 8 2, €3 —
aoézra“f‘be‘i'sér Aocd definition, ¢8oeged HOGS, esd s°Eeao. operating cycle evoedeése production,
sales Pite8 Bochr e9SHERR HHS® 557800 T°Eg0 Beehrod; seexdd Bocsy definitions
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B0 HEDED 283 SHSaH%0 Bodoe3N operating cycle &° SodDcbresr SnhocSods.

Understanding :580Sto, Sostos® eoD Sedocseéo - 1 fen
= 287 type S5 oo Aroeh paragraph &° define Sa$ods; SBeGrRSo 376G Do S°téods — permanent

& base &t minimum level, temporary & variable 8we fluctuating.

* D) BE5P00DS TesegAF DSRS0 93306, B0t @SHERN 8 o, 2.8 T8 ot
SHOEI5 H0005Y T°EGoS® BIYos.

TQ 1.1 - PYQ 2023-May [6] (b) - DESC - 4M - Pg 482 LEVEL I Medium
Understanding

esodo 2: Working Capital @véa.»mgé [Significance of Working Capital]

L2P6-A-C9.1-T02

Read first 5¢5506 — ICAI Study Material Chapter 9 Unit I, Introduction to Working Capital
Management; working capital management &3»&); Jrdnges, te scope QocSes® €52 00.

NOTES
Scope KK D35S0 e903¢8 components e trade-off table t°goe SJ00&; SBS 3:

inventory, receivables, prepayment of expenses, cash and cash equivalents, payables and
expenses. €3 row 55850 Koseedd cells — .b:-‘oba’) S PABseasSo, e9063 profitability, BN 3D

QABe350, 08 liquidity, &3 Bocoe3d Ddvedrergo 3 technique.

@:53{393“5 €s:) rows. Inventory: stock-outs eﬁéozrg?_)ég profitability 28te808); e9engdsy inventory
58,5 €5083 capital ¢85, cren 50 stock-out, goodwill S0 Hidseco esoenod — Ddredergo
EOQ, JIT c°goe. Receivables: credit period &é}&gé customers ess'géoos’o)éé"do, revenue
DBHEA 50 bad debts DB HE0N; eI cash sales liquidity @Yo 5o revenue &
08By — Ddoehrergo credit policy & evocsce Sashiso, factoring secécéo wegoe. Prepayment of
expenses: @IRNB BHod, inflationary environment 5% eroeStIr0HE0; NS liquidity
S0BHDCEH — dvedbeogo cost-benefit analysis cegoe.

DB Boc rows. Cash and cash equivalents: cash 383¢5° &0€3 payables dsreroes® &Bheseon,
weoed® goodwill oBothHdcEret08), 505 S0 discounts EPSEETRAS &DRBHINEEIE08);
80 &9 cash K 38 e invest BoSdesyy — Ddvedrergo cash budgets, cash management
techniques @°goe. Payables and expenses: 3oy esexdgo 3~ es capital 33 investment avenues
& dosdesrod; @engdsy payables Sseeroes® HOX goodwill, AN discounts 5&x &~ —
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Soedrergo credit policy K, o8 $o2000DS cost K eowsTe Saftéo TIT®.

208 scenario £ $58oDB1BRN DBeEESo FeBo BIYE. G50 EBODS HA component S5
B0%H0e108 — inventory DEHcSo, credit AecHoscso, cash 58ti¢so, supplier BQoDew ese).ﬁgo
sS¢ko0 — trade-off &° company 3% de23&ol’, 203 SHES PEY IE® Benehod.
Component &, S5 DK, DEHI*So DB — &8 Hasecss TeaHob.

www.scanneradda.com

&3 9080 808 numerical 2.8 supplier discount K)goi)o. Nl é@gm&o& return o gross up
BoHock: S0 10% TDS Dbrre DAHS 1.5% @oé3 1.5/0.90 x 12 = 20% per annum. T8 DS,
e9¢355 45 8% A 2% discount > S5erenHo63 H<3y implied annual cost 17.54% e9Hekdod.
Gross return, implied cost 0&3 &% se20¢3 company es supplier offer 5> 8KyE%Eseesess.

www.scanneradda.com

3 DYOST) &3 ¢T°ges 10,000 invoice aes DEFHYRE); e table Ko eerd oornE’Scso Srexn.
Discount 35¢5:55&063: 10,000 B3oc3*d, e90cHe50 "9,800 Ko 1555 B'er 5308 6055 8% HEH
20% 5¢§ invest 3R Se3y "245 return HASASTO, ©0é3 net cost *9,755. Discount BoHoé3: *9,800
B0, DB B FE; DocdrEod3 58 sy cash o3 B3y return, discount $e DAS
SEAY) 0dHed0d.

www.scanneradda.com

Analysis Z)céﬁ°§ °céed0, HENG Sozoieerds H88ocScéo - 2 Sfen
* 5 9D scenario Ko component a8 $c5Hod; Bweho s g0 Soes 2.8% €3 B3P
trade-off & BJyods.

£
)
o
]
©
©
«
-
o
c
c
L
o
@
3
3
H

TQ 2.1 - RTP 2025-Sep [10] (c) - DESC - Pg 483 LEVEL Il Medium
Analysis

PQ 2.1 - MTP 2025-Dec S2 [2] - 10M - Pg 484 LEVEL Il Hard
Analysis

esodo 3: Working Capital &S .‘Ogooooa eso*en [Determinants of Working
Capital]

L2P6-A-C9.1-TO3

CONCEPT BASE — a)e3:56% & H85-53%) 8t - K578 D56 05580

www.scanneradda.com

Read first c5¢350&% — ICAI Study Material Chapter 9 Unit |, Introduction to Working Capital
Management; working capital & X)gmoo{f) determinants goc%es® €5T2)00.

NOTES

www.scanneradda.com
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&3 heading 8o¢S 2.8), %) Kt @y S°BK); sPered BON ToHTNS SNS® &) DS DO
Bes, APoeborm 2,883 EON0SSs 5. Scanner SrrRB dAerodl — paper Dasone oG
determinants O e:)B; JotirEoé3 A estimation HHS K 3 data e Syeow: holding
periods for raw materials, work-in-progress and finished goods, debtors £ a:’S‘) credit, suppliers
5000 B0HS credit, wages, overheads 3QoHES® esods lag, EID cash balance, activity Foo.

De3S® 2,89 ¢3 determinant e95w8 sedes0 — we)) EBJE requirement és3roSBEHS BFS®
&e5re0¢808. Stock period med debtor period med a°5°c£§€59 current assets 2EtHS 0, oS5
requirement 28tHeR0; creditor period a’:océgé@ current liabilities & H&~0w, 0HHY 0d
¢thHesrod. Topic 6 &° operating cycle formula 3508 es&) 580 Snedo ¥E.

88,0350 seEHote determinants H80D 5GY0SA HH) EASB, HHSS FYYS TPy Krod
083 &:008b& — sales &° growth, 1S credit terms, production process Hgeedo — 287
K)ocﬁéaoe‘)'eér requirement & tHedvotae égoéoom e BAN0Gs. EE5DE BF INHowe
determinants & e*&® 3 DdsegreSo analysis S°¢, eses (ot BesNE’Scéoer SANA.

evoo 4: Working Capital Q8gsseea [Management of Working Capital]

L2P6-A-C9.1-T04

Read first 565506 — ICAI Study Material Chapter 9 Unit I, Introduction to Working Capital
Management; working capital 8gs5°¢es, liquidity ratios, factoring Qocses® €52 00.

NOTES
Inventory &> D3R working capital efficiency S&t55)e5065:) P55 DHIERSo SPEs; eI
3007 903365 903 2PNE® JK HHIS® H00d: funds Ko BEvorP &PEEERES o,
Docdr8oé3 935058 goods &° cash Eeweads holding costs & ; liquidity erotssS gfsd,
DocEoé3 cash Kodl, receivables Eoé3 inventory ¢5&5.35 liquid; inventory turnover etfcéo;
obsolescence 35°¢So, sﬁoogpgom fast-moving industries &5% QX8 efficiency &Ko OB ratio

s°¢d, cash conversion cycle e Sotiés.

S0HoY a5°§§3> judgement £ 66313 mark: inventory Do<5¢éo slow-moving assets €5° funds &
& current ratio Ko &8))X008 s° working capital efficiency 5> Beg)BX008; JezFod
efficiency asset size DocSeEo S0 ored, liquidity  turnover &° doeergo B0$Hcso S0
Sod. Current ratio & current assets over current liabilities e 2,83°8 TP, €9 ¢50°g¢s &°¢5S
S05eNE0Cs.

Factoring & 0805 B3R B Dfes DEHRS® $ccr008, DA line E» 208 mark. Credit sales, es
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#orge Bocsy payment patterns £ weighted average re average collection period, es ¢§o°ges
average receivables = credit sales x collection period / 360, es ¢§o°ge$ factoring commission, es
&orged factoring reserve, es &oeged amount available for advance = receivables less reserve less

commission, es ¢§o°ged collection period £ factor &5Ks°en 23 interest, DR Jesorr BO0oDS

www.scanneradda.com

advance.

[NBHEL B8;0DS costs 2.8 collection period & $502000DE; Se20e3 BAS'IT° VY Hnocdd
360/collection period &° He309) °¢3 annualise BoHoé. 80 e “71,111 commission,
'1,25,156 interest e9)q "3,20,000, 5,63,200 e9:)&°0; Swedo annual cost "8,83,200.

o8 NSO factoring S firm £ A savings 2)%90&: cost of credit administration saved,
€63y bad debts — )¢ ao§sz,e3 *2,40,000, £©3 "4,80,000. Net cost = annual cost less savings =
*4,03,200. 8o gxerrexse A, B @93 headed blocks e 3200 — savings block 8ot 2.8 net
figure 8 DEB LS.

www.scanneradda.com

Effective cost @063 net cost s dazorr BYoDS advance &° g3eAoseso — '4,03,200 /
'30,03,733 = 13.42%. Amount available for advance & g3fod3 H&°g552)0SR)) HSEPSo
3355 B00B, TAHY 12.89% 5008, A O base T8’ B0k &3 STrges Qasro K¢
D8OB: 12% 5¢§ &8 bank finance 13.42% Koé3 I, se20é3 firm factoring service &o

B8 Kb s

www.scanneradda.com

Application QoH&PQ) eDRBeHoscéo - sum eQocScso - 1 Hfen
. ear‘()&e3éoé3 Aok receivables figure &S 2)2)33%90& — commission, reserve, interest 'aéﬁ)& e HDd
percentages.
= Bank rate &° &5565‘) S20¢% commission, interest e annualise 305068, 208 period cost & annual rate
& Dey)6S Hoedosrentm 2387 FEIeen.
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PQ 4.1 - RTP 2025-Sep [9] - Pg 488 LEVEL Il Medium
Application

Analysis 3)626“%33 S5eeéer0, HENE Dosogrerdy HB3Docseéo + 1 Hfen
* 90 HQoSHONS eodo 52, HOZoSHOND 505K, Hoed ratio Do BKE’ Biyod, esTPges inventory
DUHAGS liquidity 8, cost § DxosyesrodS’ BNods, e €9 eSS s 2.8 BBy 850 B0k,

www.scanneradda.com

TQ 4.1 - MTP 2025-Jul S1 [4] (a) - DESC - 4M - Pg 487 LEVEL Il Hard
Analysis

www.scanneradda.com
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eso8o 5: Working Capital essd:007e esocS~e [Estimating Working Capital Needs]
L2P6-A-C9.1-TO5

Read first 3¢5506 — ICAI Study Material Chapter 9 Unit I, Introduction to Working Capital
Management; working capital e550°R) @0 S0Scéo, credit policy o 5380 BoSeéo Botses®

www.scanneradda.com

NOTES
&3 statement & 2,8 Z)Qé 8300 6508; Stfo ob3 TR e BB TeoDHES JEND JeIIH. A.

Current Assets - raw material stock, work-in-progress, finished goods, debtors, cash and bank,
prepaid expenses, advance tax - é3 o—:’noe_ééﬁo gross working capital. B. Current Liabilities -

www.scanneradda.com

creditors for materials, outstanding wages, outstanding overheads. es ¢§o°ge¢$ net working capital

=A- B, @ 80¢5 safety margin.

) cash cost basis @ 3D, non-cash items eo 3D BdaHod; assets & selling price S¢S
52508 cost HE Dend é%go&. Depreciation manufacturing overheads % 2305es& SHok;
revenue subsidy et 200065 3Hod, NotHE0E3 98 machine cost & s°E 208 revenue
expense o SH0. Q)& debtors o sales value $¢ seEote cash cost of sales &’)§ 255°a3°d).

www.scanneradda.com

Stock lines 9))S holding periods & e980K08°00. Raw material 2,8 Se consumption £; finished
goods 2,8 S cash cost of goods sold £; work-in-progress ) RBanS stage 3G — Q&) B°Sore
&063 material 90% Sae 100%, conversion 50%. Completion stage &0 Q& &850 B:0EH063 es
535575 208 note n° TPOKH0G; @9SNS® ) DSPTPTPen e9er( WP, e notes £ marks
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Current liabilities S8 timing e K520, e timings Q@ marks. Wages 3660563 Se Sxeses®
B @0é3 2,8 Jo> outstanding; expenses 2.8 Je> arrear S° BOJBoéS 2.8 Jo> outstanding,
outstanding Sxe¢fo 2.)E3 FNSINE TP esgrdoneS annual figure £ gross up oSe;
52053 BDoDSAZe liability s0¢s, assets 35 prepayment.

2.8 sequencing €<y éo@@ éo@@ S008. Cash Ko current liabilities &5° 2,8 Boehorr Goweod

e Q)RN, liabilities block ngdﬁog 56 cash Ko 88 0580; es liabilities &° outstanding wages,
expenses E°C° €50¢3°00. S00eds liabilities, éSoeges cash, es eSorges total. Liabilities ¢60& 8o
OPE80038 cash E0esS H&Eearen 3ciyBowd APEIeew.

www.scanneradda.com

Safety margin 958, net working capital ¢S $58:008; Ty $80HBFS oraHod —
'9,62,124 Qocs 15% e9063 "1,44,319, net requirement "11,06,443. Export Q$5° e statement
éégéée)&’» QA0EENK0e008: imported material e90€3 purchase price plus customs duty less
duty drawback; letter of credit &s0é3 export debtor period Sa5e¢% Serer oD 208 I £

www.scanneradda.com
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&hHedrod; non-monetary factors o EoHed8 Swoddy cash cost of export sales Qo export sales
value & 85300 JOE Beekrod.

Credit policy 3 38 format; @) 2.8 percentage return me ScHE°. HBHS credit sales o
&08%G, es ¢oeges contribution at (1 - variable cost ratio), e90c&S% bad debt loss, cash

www.scanneradda.com

discount cost @&3?_\3 (1 - tax rate) écQS after-tax profit; es ¢o°ge$ receivable investment ¢5°
é(r,bcso; es ¢50°Qe8 expected return = profit / change in investment; es &o°ge$ net gain =

opportunity cost less expected return. Net gain 5.2% é§ policy S5°8zeed8 93 S°5£350
Q3BYS>, recommendation s°&g3> Q58 mark.

www.scanneradda.com

Application oH&eQ) edABeAoSco - sum JeQocScso - 4 Dy
= Statement £ A. Current Assets, B. Current Liabilities e headings 2)%33, &HHID HS10cH agéﬁz; block &s°
total 30$06. Headings 8 figures column c‘égo) presentation marks &%&ro.

£
K = o BAD HA assumption &s° — completion stage, cash cost basis, other overheads & der Syae8® —
© statement 8o0¢5 number 3& note e Tea%H06.
z
§ PQ 5.4 - PYQ 2026-Sep [1] (c) {C} - 5M - Pg 499 LEVEL Il Medium
Application

PQ 5.1 - RTP 2025-May [9] - Pg 490 LEVEL Il Hard
£ Application
3 PQ 5.2 - MTP 2025-Aug S2 [3] (a) - 8M - Pg 494 LEVEL 11 Hard
= Application
E PQ 5.3 - MTP 2025-Nov 51 [2] (a) - 8M - Pg 496 LEVEL Il Hard
0 Application
2
2
2

evo8o 6: Operating or Working Capital Cycle

L2P6-A-C9.1-T06

Read first 3¢5506 — ICAI Study Material Chapter 9 Unit I, Introduction to Working Capital
Management; operating cycle e9063 working capital cycle 90¢5e5® &o08.
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NOTES
Formula 9&: Operating Cycle=R+W +F +D - C; 9§ ¢t R e9063 raw material storage period, W
e90€3 work-in-progress conversion 8w holding period, F e90é3 finished goods storage period, D
e90€3 debtors collection period, C e9063 creditors payment period. s term key & 608y
OPa$H0G — DXPGRPTEeN el WYPow,  arithmetic 0é3 S0 & 2.8 mark.

www.scanneradda.com

O period 9063 HOBEA> annual flow Doés average stock, 365 Swe 360 & HE30D; DEID SJYTP
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23¢§ BOSEE> evebgoes eprdes APEIen. R § denominator annual consumption — e90é3 opening
stock plus purchases less closing stock, purchases se¢%. W & annual cost of production. F & cost of
goods sold. D 8 annual credit sales, C & annual credit purchases. 0508 S0¢% aogszywﬁ)&
S8 B%rertH round Sa%od.

&3 ¢60°g¢8 Bocd lines HHX0 SwAHyeon. Number of operating cycles = 365 / operating cycle
period; e953830& working capital e90€3 annual operating cost & es cycles c‘()ongef‘es 2eHoSre
SPBYB. BE), g $cQ000: 53 + 35 +45 + 77 - 63 = 147 Bewen, sc20&d 365/147 = 2.48 38,
*4,225 lakh / 2.48 = 1,703.63 lakh; 10% contingency reserve e90é3 "170.36 lakh — e98 es g3¢is3550
Soeed Eoad), 50068 52 — Swebo 1,874 lakh.

Boc¢ variations eazﬁo‘)e‘)“e eso2om. Credit sales a9 pre-payment £ 35°833 ¢ cycle S0 D
35 HAoHod - 45 + 20 + 25 - 60 @063 60 erer 510 30 & HEVEEOD - requirement
B65505e8008; 8¢5 figure 53¢ S°E Noes A &t Byyods. Contingency & provision &°
KOS requirement &° 2,8 Feesorr BYSN ¢ multiplier 10% s°¢8, 1/9; s20€d '4,49,792x 1/9 =
'49,977.

Cash cycle $fen @8 eS8 cash HBore evcddHEPaw. Cash cycle @oé3 inventory days plus
receivable days less payable days; cash turnover = 360 / cash cycle; minimum operating cash es0é3
Swedo annual cash outlay & es turnover & 2eHocse :653()&, es outlay @063 sales less net profit.
9063 60 + 90 - 30 = 120 &%en, turnover 3, outlay “180 lakhs, minimum cash "60 lakhs. Collection
3 oSS discount PR cycle & s’ao%; B8),0c50Cs, ¢50°q¢s §°¢8 minimum cash, es
&orged opportunity cost saving (rate & el§(‘ni)CSQ)e§6 30D, tax Fe) So discount cost (discount
50 TR ToHI3T0 o, sales &° tHedod), tax ) & Dexod - 9 "1.26 lakhs 8
DS "1.68 lakhs, se20¢3 &a scheme Ko AgEBoSEEEs.

&3 @o¥o 808 estimation H&en cash cost HoRIgen; I8 Froebor Bock estsyyen esomyow. Sales
S° §oes g2t credit ES e debtors o credit gxotfo D@ B8y 0w3°d - cash sales, credit
sales 8063 75% ¢58y,3&3 credit sales 30¢§0e5® 80%. eerd finished goods, debtors &
depreciation B3 cost 5 Ded Eesedy; creditors Ko purchases s BE S, &3

purchases e90é3 consumption plus closing raw material stock — €s¢§ consumption s°¢%.

JE),¢¢ Bocd set-piece theory evozeen es2)0m. Working capital policy $%) conservative,
moderate, aggressive e table 3, 20562, @ 8o¢S net working capital, rate of return and
current ratio e9¢5He808); SB0T°° D03 aggressive policy 089 return, esdsgery current
ratio <55°)e%08. ¥ factoring &, forfaiting 8 Soddg S 38 rows: meaning; recourse — factoring
with recourse e 52 without recourse e SR 506555y, forfaiting Sseggo Dyyeése non-
recourse; amount — 80% to 90% up front against 100%; type of receivables — domestic Sw®
international 8 N¢HBOTE international é5°g‘§_;33; cost — seller 258y 8% overseas buyer 230°c;
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DSEe secondary market — factoring & e98 ¢, forfaiting & &08.

Application oH&eQ) edABeHostéo - sum FeQocScso - 13 Hen

= Raw material period 2°®8 33@ S00¢% opening stock plus purchases less closing stock Qoo annual
consumption &8> 88)0c50s.
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* & average stock &s° ©°Q APoed denominator & 23¢8 BS0%r08 — work-in-progress & production cost,

£
S finished goods & cost of goods sold, debtors & credit sales.
PQ 6.6 - PYQ 2023-Nov [1] (d) {C} - 5M - Pg 511 LEVEL Il Medium
z Application
3
3
PQ 6.7 - RTP 2024-May [7] - Pg 513 LEVEL Il Medium
Application
E PQ 6.8 - PYQ 2024-Sep [1] (b) {C} - 5M - Pg 517 LEVEL II Medium
o Application
i PQ 6.9 - RTP 2024-Sep [10] - Pg 518 LEVEL Il Medium
c Application
Z PQ 6.10 - PYQ 2025-Jan [2] (b) - 3M - Pg 520 LEVEL 11 Medium
3 Application
3
PQ 6.11 - MTP 2025-Jul 51 [1] (c) - 5M - Pg 522 LEVEL 11 Medium
Application
£
3 PQ 6.12 - RTP 2026-May [9] - Pg 524 LEVEL 11 Medium
s Application
PQ 6.13 - PYQ 2026-May [3] (b) - 6M - Pg 527 LEVEL Il Medium
= Application
: PQ 6.1 - PYQ 2018-May [5] - 10M - Pg 501 LEVEL 11 Hard
B Application
PQ 6.2 - RTP 2018-Nov [7] - Pg 504 LEVEL Il Hard
Application
:
X PQ 6.3 - PYQ 2019-May [5] - 10M - Pg 506 LEVEL II Hard
< Application
z PQ 6.4 - PYQ 2020-Nov [2] - 10M - Pg 508 LEVEL 11 Hard
§ Application
z
- PQ 6.5 - PYQ 2021-Jan [1] (d) {C} - 5M - Pg 510 LEVEL 11 Hard
Application

Analysis g)c‘.ﬁﬁ°§§ S5eeéer0, HENE Doogrerdy HBDocseéo - 1 Hfen
v D) 208 term Ko $08)SRJ))chy — estae. debtor period & SBR[ — cycle B> LoDy B 0D, &°¢4
requirement S5°¢83 sPEd0T® requirement e5° SN SeBND Eore Bé&o&.

www.scanneradda.com

TQ 6.1 - MTP 2024-Dec S2 [4] (a) - DESC - 4M - Pg 500 LEVEL Il Medium
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SECTION A - FINANCIAL MANAGEMENT . @WSOS)O 9.2

Working Capital Q8gsees - Treasury 080w Cash

Management

7 e907een - 9 H8Eye8 Hfyen - Jedoogyges: D

www.scanneradda.com

E ICAI SKILL PROFILE Financial Management %30 ICAI band: Level | 20-30% - Level [| 70-80% — &3 eg)qr’goﬁ)o
s BSOS AH0BE: theory-Heedo

o

E Level | — Comprehension & Knowledge 34.1% 44 &° 15 marks

o

S Level Il — Analysis & Application 65.9% 44 &° 29 marks

z

3

H

&s Section o&»éb Level | 66%1 DO Lo DS: &3 esqwgoi)o marks 5% 34% Comprehension 08050 Knowledge &), ICAI
FYOB 20-30% — e9d Financial Management §%50. &) ¢5 K);é&cgéej’s 5¢55¢50 Section S°Q AOS ) Kob3 D& atio
e95XN0B. &8 D258 2T 5e5Hod: K3 eErgasHes® o 9 HBEYS question S, SPere 2.8 HE) oY QY
points 08 EBACE.

esodo 1: Treasury Management eggo [Meaning of Treasury Management]

L2P6-A-C9.2-TO1
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CONCEPT BASE — 2)e83:56% & H8%-H3%) 8ch - K578 D56 0580

£

E Read first 3¢5506 — ICAI Study Material Chapter 9, Unit Il - Treasury and Cash Management;
c treasury management 9063 de3, finance function &5°%e) treasury &) ¢é 580008 S @R
s tO80N.

5

2

2

NOTES

&s head 8 Scanner PYQ, RTP, MTP D 85 5630008, & oes %) 0w & 398 ¢.
S0P @03°I8 S0 B 288 Se3H50d; treasury (80 HOKLHE Desorr e&HSGos®
functions list 855065°3 60 Hod.

SNBoDS BT D803 HBE 2.8, EgR: Do A, cash, funding, currency,
corporate finance 08035 banking relationships & treasury 2eiges 393°008. 2026 RTP H¥)
NOS5eed BF Eere és&r‘_(goo& — &a department cash handling Sso0<) hedging forex risk 3
E0&0b, capital structure 8y S & EQDB.

www.scanneradda.com

DB H) "explain treasury management” e 0SB, 3 2.8 TG0 scope B, Fo&rS eodo
2 8% @900 heads 6°8 Igods. marks &5 heads @, definition es s°¢s.

www.scanneradda.com
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9080 2: Treasury Department d¢ven [Functions of Treasury Department]
L2P6-A-C9.2-T02

Read first 5¢5506 — ICAI Study Material Chapter 9, Unit Il - Treasury and Cash Management;
treasury department Qng);, FPHWE Hve (HBN.

www.scanneradda.com

NOTES
B85eeeSo e90esy heads e list, 8 &) heads Sogy 2063 marks Srow. 2016 HSsgrdo

Cash Management, Funding Management, Currency Management, Corporate Finance, Banking
ES0085° Se008; 2026 RTP ddsegedo Cash Management, Currency Management, Fund

Management, Banking, Corporate Finance §&00e5° 3c008. D gl @oﬁéagvd) - S0
2900003 DEYSods, Trges 2.8 T 8ots Botk Noseedd sub-points BS3Soc.

www.scanneradda.com

Cash Management: cash budgets c°go® 25835155 cash 953070 @osae SaHeso; float
management t°qoP receivables & K):éogonv Sd5een BasHcso, liabilities & B3§oScso; divisions,
branches $5¢ funds position & HEg3§02 HASTEA balances & e9HHEZ0S 38 e5OocScéo;
efHren Aeverdd marketable securities &° &0 return K DocScéo. RTP version 2.8e3 &5°G0080 —
liquid funds ocs 25NN 550°RY), company policy e9ofiEBozs risk o investment policy
eseEo 35}30&.

www.scanneradda.com

Funding 8 Fund Management: short, medium and long-term cash e95:5oredd HEaedE
R0$Hco; capital structure 50805 dividend payout X)goﬁy’e)é's 3°&°S¢so; bank loans, public
issues 503 55Be $r00) Ahen JEeEYéo; inflow, outflow o655 272 HB0D MotHrenso
&) Oorr investment 3 Hsa55R) Aowotscéo.
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Currency Management: foreign currency risk exposure & Q8gsotScéo. 2.8 group 5% n0¢se3
e9¢Sth intra-group indebtedness & set off Z30%¢o; Bo°qes 2.8 currency &5°Q receipts,
payments & match @3a$céo — 18 transaction costs & et 3008, PBEre S5 K10
éot‘g&’» SPaXciIeR08); 6TRges company policy §s°8o net exposure & dd]aoLscso, currency &
20008 §°%5c°A8 B ey forward contracts s°ceso. Export sales & invoice @3 currency
L0 & 93 QFonos.

www.scanneradda.com

Corporate Finance s0805» Banking — dtyegoen SBBD Bocdy heads. Corporate finance 9063
buy-back, mergers, acquisitions and divestments ¢S5 5exs38, 530638 desoen DaEed\céo, 90&B5°E
investor relations $08035» market trend, public issue timing Do¢S capital-market SSeaSo0.
Banking e90€3 bankers, financial institutions ¢° dges, lenders &P rates negotiate @30 ¢50;
treasury 3:¢5¢3 5odB0Y Sodo.

5352 DE0E3 HHS® ¢80 &850 cash handling & ¢S treasury dBAoSY T 80D

www.scanneradda.com
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"in the light of this statement" e RTP $%) e9¢tHe508. @0onT® D> R3O 0d o heads
- &3 &5¢305en DND 288, &3 DBHEOSE’ heads Ko BNEGE 28 T80 F5e0EXN.

Understanding D580cSto, SoS8yos® es0D) Sedocstto - 2 Hfen
= 2,89 head 80¢5 Bocdd Ha3°¢d> sub-points 95906; head 8 2.8 line @0é3 e four-mark SX35EeS0 S°e.

www.scanneradda.com

= O 28 statement & B0, TP heads &> SNEDEG 2.8 Lo Jnacsendrel, Soges list

£
E Q506s.
S TQ 2.1-PYQ 2016-Nov [7] (c) - DESC - 4M - Pg 530 LEVEL | Medium
s Understanding
2
2
TQ 2.2 - RTP 2026-May [10](b) - DESC - Pg 532 LEVEL | Medium

Understanding

e9odo 3: Cash QBgSeea [Management of Cash]

L2P6-A-C9.2-T03

CONCEPT BASE — 2)e8356% & H85-H3%) 8t - K578 DX)¢§e6%H 0580

www.scanneradda.com

Read first 5¢58506 — ICAI Study Material Chapter 9, Unit Il - Treasury and Cash Management; cash
5 dBgaroitéo HBoD.

NOTES
&s head 8063  HA%) H380e8S¢, Scanner BB frequency Kot HEEB0SSEd. B
Se0DHELODS gretforr Ssecéods, model answer a8 RS DT S°e.
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&8 unit S° HEEHE Desorr @GHIG0E® DY), heads TPITPR N BBHe&06: eodo 4 &° cash
budgeting 58050 e@o0%o 5 &° Baumol model. Revision oy 283 SAHSV0E ) .

Numerical @0~ Sx¢5endE3 Snoth Study Material section & 2,83°8 550 — S0BoDS
DAGRaPen T°6 3230, o3 surplus S idle funds, marketable securities, minimum cash
balance, e953)¢38 Q& HB50KH0 )08 A8 Mo NE Scanner ¥ s $NQoDS wS®
3.

www.scanneradda.com

esodo 4: Cash Flow Budgeting K)cgéoen [Methods of Cash Flow Budgeting]

L2P6-A-C9.2-T04

www.scanneradda.com

Read first 35¢5506 — ICAI Study Material Chapter 9, Unit Il - Treasury and Cash Management; cash
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flow budgeting K)CQSeﬁoen S080%w cash budget 50538 HH80.

NOTES
S0QoDS BB DSereSo 2.8 format Sociredr0H. Opening balance, ¢oeges receipts, esorges Total
(A); ¢5T°ges payments, ¢§oees Total (B); ¢§ooges Closing balance = (A) - (B), 98 ¢50°38 Se
opening ™ 8088 $500&. Opening balance Total (A) SHS G008, T D 52 — 03P
DBGETCO e9er SRR, 500068 Soseedd See columns AR, 0B oHesr IFod.

Marks €2:)8® working notes &5°, budget &5° s0¢. Budget &5 &°8 S0006 O flow 8 268 DK
table ¢80352% 30$Hoés: collection lag 5e80 D23280DS sales receipts, materials &%30 Swe cost of
goods sold §%0 credit lag 95780 B0y, B0 O IOS® SIG &3 I©S°S Bo cash costs.
2019 SA35e5e&80 9303 HKosecdy notes S0B0& — Sales Receipts, Payment for raw material,
Variable cost and Wages — ¢5o°ge budget 55°¢3 K00 8088 Bocsesd.

lag 58T HEE°SHeED H) Bwebo. 2019 paper &° production esBRSPAS 2.8 e B0
2380t0e08), S°aoee°3 January e¢§y& February eodysee units; raw material e9063 output &5° Zogﬁz)_
unit & Bock units, 2,873 *150, 2.8 Se> credit s oet, se20¢3 January &° December
50 BOYRG); 2.8%; unit § 100 ) variable overheads, wages production 23805
SoS°R OB, RS I’ 5.

2021 paper &° credit sales cash sales & cent Gép, 9083 D2sS 20% cash, 80% credit. Credit
sales &° 15% &3 I0S°3, 25% ST°gd I, 58% &3 ST IeS® O, WADS 2% write off
959)¢5008, @8 budget &° J ™ EJ0eSe%H. Purchases e8RS Hnoddy S&® 2360,
E5ofen 0°gd S0eS® IO, S°20¢d Boch lags 2.8 §°S00 — payment to

creditors = 90% of that month's sales.

2025 3835050 "1 lakh minimum balance & éﬁ&‘_(po&. Ao adjustment £ S5000¢58 closing
balance &> Bexyods; @& SK)S H&S e minimum SEH ey H08DE, balance "2 lakh w°¢3S
e MebHendd investment BoSrocs; S0t IBE es adjusted figure. eRyy Aowe investment
om Godo Aoar interest 85 HEocHE’BE HH) Beesrod, Seered B B8)085¢%.

AR part (b) forecast current ratio 9GNS, YJYE S0P WSS budget S0l DA figure
8B:08%E&. Closing inventory e90é3 D58 Se> production &> material, variable cost, wages &° Jend
é@é&; receivables e9063 Q58 e sales e5° gose HAeen s5°AY; cash e90é3 closing balance;
current liabilities e90é3 958 Se> purchases &5° gose B30I, 2019 J35°ereSo 4.537 approx £
BE>808.

DA HE 23070 DEI*EN A0, 2.8 flow K> O 908 B BYoNS IS® 578 DB
05 SIS [oHeko. Non-cash items cash budget ¢5°8 eoben ooedy; capital receipt Scoe
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payment S5°go w3 Aroes JO&S° Hedm H$K0od — 2019 BSseereSos® "2,00,000 loan S°H8,
*3,00,000 machine 200%¢38, Soci® March ¢5°3.

Application QoHEPQ) &DRBeHoscéo - sum eQocScso - 3 Hen
» working notes 5> budget & o 5°¢38 HE &Y. lag 8 BB marks ¥, budget S°He>
B5eghsd 80D figure o 58, Sesscso Aeeigo S°d.

www.scanneradda.com

£
E = e column &° 533~ B8)0a3 Swod closing balance &Ko $0°3& S opening T 8088 BoSod.
c = closing figure & S0 DS80S ot, minimum-balance adjustment & borrowing, investment e93
s Rroes Bocd lines e <SedocSods.
z
3
H
PQ 4.2 - PYQ 2021-Dec [1] (d) {C} - 5M - Pg 535 LEVEL Il Medium
Application
5
v PQ 4.3 - PYQ 2025-Jan [1] (a) {C} - 5M - Pg 536 LEVEL Il Medium
S Application
E PQ 4.1 -PYQ 2019-Nov [3] - 10M - Pg 533 LEVEL Il Hard
« Application
:
3
H

evo8o 5: Cash Management Models

L2P6-A-C9.2-TO5

Read first 5¢5506 — ICAI Study Material Chapter 9, Unit Il - Treasury and Cash Management; cash
management models (80D, éo.)gpgom Baumol model h80oR.
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NOTES
Baumol's optimum cash balance = V(2AT /1), 9&),.¢5 A @063 &3 5°ePd8 seH0S Swedo cash, T
@083 2.8 conversion 8 e9a3yg transaction cost, | e90é3 marketable securities Qoes Sy interest
rate. ¢5o°ges Scanner working ger SchQod — average balance = optimum + 2, number of

conversions = annual outflow + optimum, interval = 360 + conversions. A = “36,00,000, T = “60
08051 | = 12% @00 @) "60,000, "30,000, 60 conversions o805 6 days 900 — ¢33 D

check figures te &°¢50és.

www.scanneradda.com

SE) model D& Benekrod - Baumol - 58050 Ka30¢kd inputs b IBS® ¢krekr08. edET™)
000 °¢3 3 BaHocs: A e90é3 &°88 cash outflow; T eoé investments & cash e 553
transaction cost; | @083 cash & &o0cH8%S5¢0 ) &’D;Sz) opportunity cost. 2022 HSseeed0es®
B955°0 outflow "9,00,000 &> “36,00,000 e annualise DY, T €908 60, | 9083 Hode8yoeS
12%.

www.scanneradda.com
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S00¢S annualise BaHocs. Outflow B9STREAE YK, return Hode8YoeAS YYPth — 0 EOD
$00¢5 Bocsse 2,8 FrAHAE és érotzed. Day count § @93 H$8008: HoHedyBoeS® 360 days
B508%50 H) Benehod, seered 360 a°téols, Wer 3oEPS) TP0H0s.

JSeeeSo Seentd numbered steps €5° Se08), &8 g&’noe‘i‘sz optimum cash balance, average
cash balance, .ﬁoée‘ébm:‘bé conversions K)ogpg, Bo¢s conversions :63655 time interval. S0 es
et headings TeK08bE; 2,87 £),€3 2.8); line eosiedesds.

&s figures oS optimum transaction size “60,000, DHNSS0&° o 0D ASeoBEorr Sod.
Average balance e90é3 optimum &5° 5o, *30,000. Conversions = annual outflow + optimum,
36,00,000 + 60,000 = 60 — K)oéébmﬁ)é 60. Interval @063 360 + 60 = 6 days. ‘60,000 &> check
figure 7 &°¢50c - o substitution TP HBH BHIEDPS S | B, units S° &0, S A Ko
annualise 30HEDESE0S® e50d.

5352 DANE0E3 SR HHD SAeGESo TraHeéo. 2022 paper §°38& average balance,
conversions HSogyg $SoBasw interval - optimum balance °¢38 T8 Sees. o) B8),09), esoges
Soseedy numbered parts £ 2,87 &) @S label 3R H&eeeS0 ¥dF0d. '60,000 ¢SS e3HREA3
working 5°¢3¢5° 38 $85grSo 9H3B.

Understanding S8ocSco, aocsqboese €00 Wea0cScto -+ 1 HEen

TQ 5.1 - PYQ 2026-Sep [4] (b) - DESC - 4M - Pg 538 LEVEL I Medium
Understanding

Application QoHIPQ) &dRehodcéo - sum JeQocscso - 1 Hfen
= substitute &3 Swoed cash outflow K annualise SR> day count Ko Bdyod. B E D> marks
NSO unit esner 5, formula edyyer ey socd.

= Seenth steps & label 30506, 807968 H%) DEYS) parts £ S, @B DB §0S' HITEeSo
{5306,

PQ 5.1 - PYQ 2022-Nov [1] {C}: 5M - Pg 539 LEVEL Il Medium
Application

evo4do 6: Cash Management ¢5° 9¢35® $H8ea°Ss0en [Recent Developments in

Cash Management]

L2P6-A-C9.2-T06

Read first 3¢5506 — ICAI Study Material Chapter 9, Unit Il - Treasury and Cash Management; cash
management &° 9635 HOETHTe 180D, Swadgore virtual banking (H800).

— 148 —



CA INTERMEDIATE PAPER-6 - SCANNER NOTES - TELUGU EDITION

NOTES

S0QoDS Boctd Hfyexse virtual banking Do, Bocsse 2.8 Trenth eomee list K> §&on: 28
transaction & DEQAo3 cost esticéo; customer e9S55TReEH Koo Stfo Gticso; Dy branch
network, €653 staff costs ey 523y cost efficiency; 08050 DY N 3e8 services Ko Stforr,
g Borm, customer £ e9ErORS 8BS® @odostso.

www.scanneradda.com

mark 208559 5550otSods, HSESo FPEEHK AYoxoRE ed. Two marks 29063 DI 3ok
advantages, 2,8%).¢3 2 line - 2025 53570 YO @odB. Four marks 9063 Seentfse, 58050
2026 H%) 53°¢3 53006 208 0¢5E3 g3°tio cSretrod: &8 service customers £ DothHd FrehHgo
A*o0RoH.

www.scanneradda.com

reSr8g0 HB0DS BAFEHo HE 1S B3¢k 3o, Arerzg0, round-the-clock access 85553
customers virtual banking 3 BJJQ”d). Seehd marks J5PEP)) es a}'°§§oef'96 3»65032)%03,
¢5o°qe advantages & list e 2506

€553y D083 B banking &° technology ¢S &gdom Ssedycéo. Scanner SQoRA 208
SoEgo0, 208 list - 955 DHaAHo A 7Y, Botdd marks grtfoes® &H SPHOVS DoSeY
€306008).

www.scanneradda.com

Remembering SnHoed) eschgyén &80 oroscso - 1 Hen
= Srenth advantages Ko Seenth D) phrases me oS80, Bocdy marks getfoss® 530¢365° otk B
e30B0ce.

£
)
o
]
©
©
«
-
o
c
c
L
o
@
3
3
H

TQ 6.1 PYQ 2025-Jan [4] (c) - DESC - 2M - Pg 540 LEVEL | Easy

Remembering

Analysis PE Secsedo, HEKYS Dozomredy HOBDoSE. - 1 HHen
* Bocd RO GTE — BB Dot Fecidgo APoBod, B advantages Dael. 5°¢38 GG
DBegredo ¥NF0ds; Feeddgo customer HBo), advantages bank 58050 Ho H80D.

www.scanneradda.com

TQ 6.2 - PYQ 2026-)an [4] (b) - DESC - 4M - Pg 541 LEVEL Il Medium
Analysis

evodo 7: Marketable Securities Q8g5eea [Management of Marketable Securities]

L2P6-A-C9.2-T07

CONCEPT BASE — 2)e3:56% & H8%-53%) St - K578 DX)¢§e6%H 05580

www.scanneradda.com
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Read first 5¢5506 — ICAI Study Material Chapter 9, Unit Il - Treasury and Cash Management;
marketable securities & dEIPocScso H8oD.

NOTES

&s head 8 Scanner Bo¢é past-paper appearances H5E3000 S°Q P $ot3 D HA%) H53G0e5es,
se2083 DA B308°508 model answer . Study Material section Ko b3 €5¢350c, Scanner
TeR)) S0P Beaedrosd) e3BotSH5Ed.

H080DS DX5eeeS0e® marketable securities o3 e, @ cash balance & 3068 ASEP
EJdeow. Treasury surplus Soe idle funds K> marketable securities &5° &0 return &
03808 — 9 evodo 2 5% cash management head; 08050 Qo AEQYALHON -4
marketable securities &> eo3apeés ¢85 cash 95T 0K BKyKH0E0A — & eodo 5 &°Q
Baumol H4).

&3 306’ @085 HOES®S &:08Fod. Baumol HHES® portfolio aoes Se3y return - $ode8yoRS 12% -

ed model &°Q opportunity cost |. DFT° H%) securities ¢S yield ¥y cash balance &AHS, es
yield e90€3 cash &5 &o0c$HE cost.
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SECTION A - FINANCIAL MANAGEMENT . e)c;'bso&:o 9.3
Working Capital Q8gs5ees - Inventory Q8qssoea

1 eoaex - 0 H5EKYE Hfjern - Frsdnadges: D

www.scanneradda.com

ICAI SKILL PROFILE Financial Management %30 ICAl band: Level | 20-30% - Level Il 70-80% — &3 @wgo&o
SODB 9DD0R0: Savocs sums

Level | — Comprehension & Knowledge 0.0% 1 ¢5° 0 marks

Level Il — Analysis & Application 100.0% 1 ¢5° 0 marks

&3 Section B, Level | é:)a;; DO Eoé3 8ocs: &s ef)z;r’go&)o marks ¢5° 0% Comprehension o805 Knowledge &, ICAI
IS 20-30% — e9d Financial Management §%50. 19%)¢¢ es50°me &:08°5wS theory trmesd) 88 B — B, G w°wed)
D mark sum rQocScéo égj S0od), S"?,.)eé :‘6?6&%5& 9083 PSS, 555¢50 S0E%. &8 2238 23{febr <5¢550cs: &3
e5rg0%065° 8500 0 HBEY question H3°gD, S7ere 2:8) B ToRY E°Q) points S8 EBOKCA.

www.scanneradda.com

evodo 1: Inventory QEgeea [Management of Inventory]

L2P6-A-C9.3-T0O1

CONCEPT BASE — 283565 & 58553 8¢ - $5°8 HX)¢5e8%H 035580

www.scanneradda.com

Read first ¢5¢5850& — ICAI Study Material Chapter 9, Unit Ill - Management of Inventory, tee®
e Paper 4 Cost and Management Accounting ¢5°Q Chapter 2, Material Cost. &8 eso%o %30 Scanner
QSR Dodd &) GS.

NOTES
&3 unit £ Scanner 2.8). HH) Lo aéséfc‘.ﬁo, frequency table Esewe 8¢5. 5°¢3 fgm‘éoeSG 28
cross-reference ésf’gééﬁo 'az‘,’)‘)o& — inventory management e93& Chapter 2, Material Cost, of
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Paper 4, Cost and Management Accounting €5 &s08. Scanner Y, Bﬁ)&& e90&3; &8 notes K
T°8 Qo) IED.

9063 Scanner HOHET & sitting 5835 &3 903°J8 marks Tre3ess - past paper 8¢5, RTP 8¢5,
MTP 8¢%. @ona 98 syllabus &5° &o8, H8EES® erestfsdesyy. Frequency Koy @063 93)E3R58H
D G’ B3y S350 S50g8add>, ST°Id paper HB0D YYD T S°C.

www.scanneradda.com

Scanner d&),¢6 65065 DYoL @) & AR S5S50c. Paper 4, Chapter 2 material 8> 065
Sa$oé - content, formulae, HHe> Exearen @) 2.863; FEE IO WEHT® 3 HT°O M
e9¢dtHesedd. Inventory 8550 Paper 6 & D&ne 2o answer bank & #3580 K00 505 BAHS.

Study Material &°Q &3 unit & 2.8°8 33H50e, HBY Hsene® &s vocabulary Eesre

www.scanneradda.com
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@0J08EeEC%; es $80°ges printed questions &) S5 e9TPgAHRY units £ HdooHo ¥DY0Cs -

receivables, cash, payables, working capital financing.

www.scanneradda.com www.scanneradda.com
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SECTION A - FINANCIAL MANAGEMENT . e)c;'bso‘.{)o 9.4
Working Capital Q8gsseea - Receivables Q8qssoea

8 eom@ren - 15 S8 Hfyen - Jradwages: C

www.scanneradda.com

ICAI SKILL PROFILE Financial Management %30 ICAl band: Level | 20-30% - Level Il 70-80% — &3 @wgo&o
SODB 9DD0R0: Savocs sums

Level | — Comprehension & Knowledge 13.4% 82 5% 11 marks

Level Il — Analysis & Application 86.6% 82 5% 71 marks

&s Section B, Level | DL DO Kod3 80cs: &8 eogrg0sro marks &® 85e30 13% Comprehension $5>805» Knowledge ,
ICAI 95 20-30% — e9& Financial Management §%50. 28),¢6 es50°me &:08°5te8 theory trmesd) 88 Sk — 28,6
TeEesd) B mark sum QocScso S5 5o, s°2083 éé&cgé @90€3 PSS, 5S¢0 SPE.

www.scanneradda.com

esodo 1: wgo SNod o oggo [Meaning and Objective]

L2P6-A-C9.4-TO1

CONCEPT BASE — a)e3:56% & H85-$3%) St - 5578 D56 055080

www.scanneradda.com

Read first <5¢350é — ICAI Study Material Chapter 9, Management of Working Capital -

Management of Receivables; receivables management G3&); @go, e)ggo 80N.

NOTES
Credit Q3¢5 DK 2005638 ST geasds receivables HEderomw, &0¢3 DBIeeady &8 chapter

DBFGETEeD 208 208); DRAHOMP Seron: 28 trade-off. 2.8 I credit Y5005 SVYS
@9¢355 sales B ergren. 8 3 es debtors &Ss BsoR cost Sr8asx0 bad debt SFrew. s
chapter &°0 $& evaluation @063 es 2,&) S°segA) figures column e Sseefycsads.
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se2xe3 ©Fgo debtors & 0o eocStéo 5o, g0 net benefit o 8Ko BaHeso, TR AIJD
Jeentd costs & $0B0S workings zﬁy&g“ooo: receivables &5° L) A& opportunity cost,
bad debts, 23S cash discount, 558050 collection Sze administration 8. Credit ¥5g% 0w
bad debts & Soa policy @& e contribution & Erme <5053)e508), @90tHE DSTeEeTTen
DAY Botd IO 2.8 statement &S° By Kicseeam.

www.scanneradda.com

&s chapter &% Q) @gt’{()& 2,080 @9¢$t5¢3. e9d credit-policy HDSseeSo 3¢5¢3 line o,
QDG o830 B TeESor 2305H00¢he808; sP20e] figures Boocﬁe)o'?ng 0005 gPedEo S0
0eoHBOF 2.8e3 Bocd lines e B SENSoE.

www.scanneradda.com
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e9080 2: Debtors .‘0655’?836‘.‘\’) esod°en [Aspects of Management of Debtors]

L2P6-A-C9.4-T02

Read first 3¢58506 — ICAI Study Material Chapter 9, Management of Working Capital -
Management of Receivables; debtors X)ds&vsae’?ﬁ:‘() €903°0) (80N.

NOTES
B85egedo SHaseedy aspects 5> DEYA 5°¢38 Sogygen Svod: Credit Policy, Credit Analysis,
Control of Receivables — 93 gv0. B 20&§ marks SJrow, S°20€d SBreEeSo BS°I
Lo G0e3D DY, 80°ges DSBotSods. paragraph Ho¢iges® HurEs aspect & B33 JDrrrdo
HBLOBE Botom EI0B.

Credit Policy. Receivables & K)oﬁ)gom stivomeoé D0EEIS credit policy o Qgowoed.
credit standards, credit terms and collection efforts ¢S G0 TRES® gxtisd, e credit
period, cash discount s080350 ¥¢88 502308¢6 DRSPS éf}en(_(po&. 5°8ETeQ)) Nad5eeedo
Q}é}om 320edof): credit 853‘) 298555 sales Dy erzzrer®) éacﬁg 2o trade-off &0, 30&F
32 es debtors K> 35°R cost, bad debt Bren eotrromn.

Credit Analysis. 2.8 X)gé; party 8 credit 9333¢o oe$ risk & érci)éa.‘éaﬁs finance manager
Beo\d. e3:58e35° 9D credit worthiness DRH0e® customer Moes 3 due diligence, e90és
fod)ée?a’éw 5.

Control of Receivables. Finance manager debtors &5 follow up S3as®, ¢56:S credit collection
policy K dgoxowed. Credit policies &> Eradrootstso, s3°¢3Q) evsiren BashHéo — s Bocar
BoHES® E7)AHA SAGrES0 °GR00d; e Boks il B, control @I S5eed B HA —
policy E5EeNS K55°¢8> S°e%, ven Kt IDY0k.

es<8yy: credit analysis S credit policy &°8 EDDOHBE. 53°¢38 BB Sogrgen, S8 marks
é50°)ow; Bocsd headings ) five-mark S85geS0 $505°6° mark K 08B

Understanding S58ocSco, K)ocScSzDoeS'G €00 Weaocscto - 1 HEen

= five marks %0 zog‘sz, aspect 8 Bocd Sa3°edy lines ¥9306s: TeA 8ocS finance manager o QFowared,
Dot 20€3 headings marks & S50,

» Credit Policy 80¢S trade-off &°5egQ)) &3°¢s0c. 50Q0DS HeeeSo ¥ line 98, &3 eodo Swneho
Dot 508 B SeBER0ET B SEHER.

TQ 2.1 - MTP 2026-Mar S1 [3] (ii) - DESC - 5M - Pg 550 LEVEL | Medium
Understanding
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e9odo 3: Credit Policy o .‘Ogo.nois factors [Factors Determining Credit Policy]

L2P6-A-C9.4-T03

CONCEPT BASE — 23)e358% & H85-0a%) 8¢ - 1578 55565 05580

www.scanneradda.com

Read first 5¢5506 — ICAI Study Material Chapter 9, Management of Working Capital -

Management of Receivables; credit policy & «‘ngoiﬁ €903°©) (HBoN.

NOTES

Scanner &3 e903°R)) $05°¢5 AL HEEBK000 52 e BXTERSo SQoLsld, S*exed evaluation
S dazorr BJ) EAOFRB &l K03 BI) SENFoE. SBoDS HA HH) e £ factors
55 80%008), &3 KDY net benefit £ o 5008 ecirtHed0B.

www.scanneradda.com

S e 8803 factors @d: credit period (208 HHES® 15 days Koo 45 days £, So8EweIS® 30
days oD 45 Swe 60 &), cash discount terms (1/10 net 50 changed to 2/10 net 35), default Sce
bad debts @eso, collection &Yy, 0805 BBEEYE) Ve S SHONS rate of return. Jedes®
305 K030¢) 2,878 E¢50en&EPOHA) 33050t

www.scanneradda.com

Deaed 3808 K0 &roeh cost structure esoenod, DociEoés sales S° H3y HA @SS
E5°rane5® Noes AyrHrenedrolT eodd K)goaa‘_c(.po&. Qdoeraren o) variable cost as a percentage
of sales e &Jran — 2o HHES® cost of sales S° 70%, SEETRS® 120/150 = 80%, Soxo&s’ wS®
creditors £00) 358). BJS 78%.

8 g0 5o numerical SSreErare HeSererone Séod. List BaH063 HHen 8o
levers & list 230%06, 2,87 &) @R HB80D @& profit Ko & S S¢eh08, cost K O I
Scoekrols BDYole.
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evodo 4: Finance Manager darogseaes® érod factors [Factors Under the Control

of the Finance Manager]

L2P6-A-C9.4-T04

www.scanneradda.com

CONCEPT BASE — 2)e356% & H85-53%) St - 578 D56 05580

Read first <5¢350é — ICAI Study Material Chapter 9, Management of Working Capital -

Management of Receivables; finance manager e9¢5)e5° &0 credit-policy evsozeer (H80.

www.scanneradda.com

— 155 —



CA INTERMEDIATE PAPER-6 - SCANNER NOTES - TELUGU EDITION

NOTES
&8 ©03°8 &t HXTEPS0 50B0SBE. B Topic 2 HHIESo Kol BEEG — manager
3R O IYE pack Aroesrr I @d: credit standards, credit terms and collection efforts
oS ABoSro, 5805w credit terms &°%Se> credit period, cash discount, eerd es SSERS0 DL
BAYE0T B30 Y5 Dooofes DRoSen.

www.scanneradda.com

Control of receivables &5tz e9%) ¢6 manager Q°o¢$ DTS es08 — debtors &So follow up &
505 credit collection policy &So .‘OgomoeScSo — policy & E5erofotscéo, TP esdoen Do
Bocss® BotHES® 5 7)AHA DATGRSo F8). Bewehod.

Numerical $#en SEEPAS8 H8 es levers § o B3B8 By @ list K> GNEBYrow: collection
period, discount rate 8080350 &P BRI customers QY& collection Swe administration
DAY, & DA 2.8 factor § evdyHoaeer S Q8. esedd tHYy R[AHAD seH50DS rate of

return, tax rate, Sw° demand Jra; 323 H) data T BB

www.scanneradda.com

572083 BBeeeS0eS® €3 Bock lists & KR & B0$H08. Controllable: terms, standards,
collection effort; H) 2e3): cost of capital, tax rate, >80 discount &30S St default
e9a3yg customers Feeeen. HB eodo &3 ALK o I Heredrol A Bendr e HEELHE
MUV LT~ AR

www.scanneradda.com

evsodo 5: Credit Policies me:vsoémbé approaches [Approaches to Evaluation of

Credit Policies]

L2P6-A-C9.4-TO5

Read first <5¢350¢ — ICAI Study Material Chapter 9, Management of Working Capital -
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Management of Receivables; credit policies & evaluate @33 H¢iebder (809.

NOTES
Jedseeds working e0oé3 Statement Showing Evaluation of Credit Policies — Zogsb. policy & 2,8
column, present policy s320¢5¢>. Block A expected profit & X)G&éoo&: (a) credit sales, (b) less

variable cost, (c) contribution, (d) less bad debts, (e) contribution after bad debts. Block B e90é3

opportunity cost of investment in receivables. Block C e90é3 net benefit, A minus B. BT°Qe5 208

www.scanneradda.com

55°§§o recommendation. $¥) Total Approach esf)J)\¢&, line (b) @063 bad debts BHY WADS
total cost — variable €9 fixed — e93)¢%08, line (e) contribution 5°& expected profit €953)¢508.

Opportunity cost = total cost x period/360 x required rate. S°aoe§ present policy ¢S “24,00,000 x
15/360 x 15% = “15,000, t3°8 D& proposed Docs “28,80,000 x 45/360 x 15% = “54,000. es
rate 38 éggpo&s 130050t — receivables G3wE); cost 8, sales value £ Aa’aoéSé so¢%. Fixed

www.scanneradda.com
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cost 35°5¢5Q profit block K50 T EIDS > Kotee, & line 8 esgrdore HSsegren cost of
sales S — variable 82 fixed — &or0er00.

@9¢355Y variable cost 8 creditors e9¢355 credit @ROTER HH) BAYS e, rate S S0 TRy
net 30$Hoc: average debtors less average creditors, then x 20%. Debtors e90é3 cost of sales x
credit period/360; creditors e0é3 variable cost x 15/360. &8 deduction S8 H& proposed
column &% opportunity cost DE, ST EJD0A, ranking St BEH23c85R).

www.scanneradda.com

Sales Ko 2otScso (B0 S°¥ receivables s PENS SAoeStéo HBD H¥) WEABJYNCE,
B8segeren cost of credit statement & SseEeeon: debtors &° ¢35 ewesds cost, P8 bad
debt Sayex, @°8 collection gty — policy &8 Swebo. H&A column &% sales 2,883, se20¢3
Qg Segho e e BBH2a¢re508 — cost of credit e9€6§e:;om &) policy &o
DocHES. @é&a‘, cost of investment e90é3 sales x cost-of-sales % x collection period/12 x 20%, es
o total cost per unit + selling price o) $008, 120/150 = 80%.

www.scanneradda.com

tax rate 80805 cash discount ey P column gew 3¢008: sales, less variable cost,

contribution, less bad debts, less cash discount, PBT, less tax, PAT, less opportunity cost of
investment, net benefit. Cash discount = sales x % availing x discount rate: 12,00,000 x 50% x 1%
=6,000, t3*J8 NS 15,00,000 x 80% x 2% = “24,000. Opportunity cost & tax e‘§0°5é§

EESd, 2083 e rate Ko e933)e38 post-tax @ BHERES SSgrTren (1 - t) & hedJrow:
9,36,000 x 30/360 x 70% x 15% = "8,190. 28 HHES® Q3 LS00ddrr sales &, variable cost FreYy
Bas® — debtors x 360/collection period 5805 creditors x 360/60 0.

www.scanneradda.com

33 208 Q%) debtors ageing table %)y collection process &), effective cost e9¢ctorHedrod. bad
debts, cash discount, administration cost &&00é&: overdue buckets 3¢5 SAen BDS interest
income Ko &JaDHod; e Inge) operating cost of sales &, @oé3 total debtors x 0.75 &°
2efocSocs: (51,734 + 9,941 + 50,000 - 8,259) + 15,91,350 = 6.50%. Opportunity rate of return
2353Bes s°2x¢3 opportunity cost &S 88,0586 JBerESo yRore SR5eesy B008 — 28
rate & é83°0e3%0%° el BIY0G.
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DH0e figure &° 5°¢H, °Eg088° hocSocs. net benefit &y, se23¢3 proposed policy &
?qsé@ome):) Q5PEPIeN TP, &8 policy D Eore B2eseon: Proposed Policy A, Policy X,
Policy I. S05°¢% columns es3)))ed PSS credit period e:)3 FeR00BR B — 208
585ee506® 45-day policy 60-day PR £s&K008, dotsEoé3 profit 8=y Stforr opportunity
cost 8 D&y ¢8r0d.

www.scanneradda.com

Application QoHIPQ) &dDRehocscéo - sum eQocscso - 5 HEen

* O B8 0B Swotd statement K> HoDHod: 2:8%; policy 8 s column, present policy Sxeses, HES oS
e93 row labels. ORNCE N 5°H50DS B K)og_m?g 2:8); line entry e9s)e&08.

www.scanneradda.com
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= opportunity cost working &> éme 2.8 working note e SseaoSocs — base, period Do, rate

£
K EJDoder. eosiedeso 2B es working method marks &5 35°K008.
g = S e formula & 620‘3, substitute &3, &oeges policy DK Benedse recommendation &S°s’§o
S oroS0c. €9 53°Eg0 B figure D50 mark Ko SFFEOLH0E0R.
:
2
PQ 5.2 - PYQ 2021-Jul [1] (a) {C} - 5M - Pg 552 LEVEL Il Medium
Application
5
< PQ 5.3 - PYQ 2023-May [1] (b) {C} - 5M - Pg 553 LEVEL Il Medium
= Application
E PQ 5.5 - RTP 2024-Sep [11] - Pg 556 LEVEL Il Medium
h Application
z
§ PQ 5.6 - MTP 2024-Jul [2] (a) - 6M - Pg 557 LEVEL Il Medium
Application
PQ 5.7 - MTP 2026-Mar 51 [3] (i) - 5M - Pg 559 LEVEL I Medium
Application

Analysis DeEFPE sSecsero, DES Soomredy H83oso - 2 HHen

= Saeeds policies Ko FENSRYYCE, ranking £ 50008 2.8%; column & P8P DoHods. bad debts Swe
sales ¢§ So°g8ads ranking 5a$H¢ - ranking net benefit od.
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= fixed cost &5eBoedrote, creditors e9e3d) credit ¥OTNT® 9HH éé&é‘ 55506, €3 Bocdy HETIS
opportunity cost line A& base & dgawrow.

:

-'E PQ 5.4 - PYQ 2024-Sep [3] (a) - 5M - Pg 554 LEVEL 11 Medium
c Analysis

z PQ 5.1 - PYQ 2018-Nov [4] - 10M - Pg 551 LEVEL Il Hard
3 Analysis

H

e908o 6: Receivables & Financing [Financing Receivables]

£
S L2P6-A-C9.4-T06
E Read first 5¢58506 — ICAI Study Material Chapter 9, Management of Working Capital -
E Management of Receivables; factoring s080%w forfaiting tegoe receivables £ finance SoEeE\céo
g tH80oN.
H
NOTES

Forfaiting. Forfait 938 2.8 French H¢5o, e @go oK) S5¢e50e0855¢50. 38 bill discounting
Doy — AAS® e bank Sae financial institution exporter Svo trade bills See trade
receivables & §0€208, importer Svo) Bg?o{g) 03 Kr’éozr;&) exporter S¢vengHoeeed. Finance

www.scanneradda.com
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[0 octHedrod, e9d without recourse, S“&)%? eg receivable &55Q risk, rewards Boci> es
institution & Jgeon. DB EFentedd exporter 288 letter of credit B8 deferred payment
terms oes AHB B85Sy,

BBeSo Hedy 0o features, e E5065®: BOoDLK 55 es0en0d st BB §°¢h
oSO 29333.10:‘.553.‘0 exporters o °eyae08; importer deferred payment terms NS
BH3B 308%S5Syy; exporter 8 transaction costs e5fH&°0m, oS HOSH o33z Do8es
&t thHesrod; exporter @osgedah market S° 5D, SPEgETrK HoHE DTS
¢85 working capital &5 5 300K esocéiiercsd; HBasH importers &t DS rates Does
BHSoehrerth finance ot odgedAS institutions Koo forfaiting &0&H0exds. SrenthH
marks, @onedd features — e)e3R HEYSo0é.

www.scanneradda.com

www.scanneradda.com

Jeedes Bedoes® factoring e90é3 savings against costs statement. Savings: este €900
administration cost, s°Q avoidable gxtfo 55°¢83 (208 HES® "18,60,000 &S° 2/5 w00d); credit
sales &° BN Febo 308 3w @0 bad debts; SB35 factor a0t BOYPE SP2ed etz
2900 interest — credit sales x variable cost % x days saved/365 x borrowing rate. Cost:
commission, e9oé3 credit sales &5° 2%. Net benefit ro&rerone &oé3 es agreement €5°8 Z:’)'go&.

factoring &), effective cost eacsHIQNCE S00cS advance &> dyocSoce. Average receivables =

www.scanneradda.com

credit sales x period + 360; service charge, reserve &0%$0&; guaranteed payment period & factor
B, interest ER0DHod; WOHBE eocdreseend® e net amount of advance. ¢oeges effective
cost = net annual cost + net advance x 100 — 2.8 SS5eEeS0eS® '4,85,187.5 + "64,66,078 = 7.504%,
So&EeeS® "12,60,500 + *72,83,250 = 17.307%.

Bocéd DYAH Sesegen esT)0n, @) 28 HBY stk cost of capital & NSy k: effective cost,
cost of capital £o°) 655,35 063 AgEBotSods. Savings &° DENVSINC: cost, saving Ko DoDS
BB5),80t506. B>  DOF 3B’ BDYod. 28 redundancy payment e9de80 SR 208
385550 2RSS, Bwe collection period &> 70 days S°8 45 e &0&K) e, 98 $>P
88),09 Bocd rates 50QRV0E; S2erE3 A TGS base Ko Biyod, R HEFH)AITY
BB HG0SED.
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208 ¢ O in-house management, dynamic discounting, factoring SoeGoe3d %)y total cost

www.scanneradda.com

oS 53°¢38 ranking 708 esdbgery total cost Fenpod. In-house cost e0€3 cash discount, bad
debts, administration cost, 558050 receivables & finance $5&3Y cost EODKSA. )¢5
collection period weighted: (10 x 60%) + (60 x 40%) = 30 days, 0805 financing bank funds ¢S
15%, owned funds do¢s5 14% TP 1:1 0 D&, Factoring ocs commission e DoADS
receivables €5° 88% ¢3S 25 days £ interest 5¢5o008, 12% reserve Sseggo owned-funds rate 3
S0,

www.scanneradda.com
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Collateral e pledge &3S receivables 938 costing D) 5258 $0cdh screening HF). HEB
account Ko 8ok HBee e HBFocSod: net period weed outstanding 5 days & DdoSErE
(40 + 5 = 45 days), o3 average ageing 15 days £ QocSEeesed (40 + 15 = 55 days). Boo0e3e5tdse
I accounts & 90% lending, e’ 5% reserve, 12% rate; DOADS °e38 65%, oIS’ 15%
reserve, 15% rate. $30¢8 reserve 85> 8doHod, oeges lending F°&°R)) 58oH2oHod.

RIEe, effective interest cost = interest x (1 - t) + total loan = 9.59%.

www.scanneradda.com

s
§ Understanding S8ocSco, K)od)cs?)oej'e €00 Wea0cScto -+ 1 HEen
é » Features @0é3 marks. 3508003 5835550 YYD §3008° 2,89 TP APoes °s°g0d0eS® HEYN,
z ¢50°q¢8 esOD0Cs.
:
TQ 6.1 - PYQ 2021-Jul [6] (b) - DESC - 4M - Pg 561 LEVEL | Medium

Understanding

Application QoHir) &dRBHoscéo - sum *QoScéo - 4 HEen

= factoring d&3seeeaq)) savings block, cost block te DeSEre3 28%. @eQ 8065 total ¥XQod, ST°geS 2. net
line. Marks es:)® e Dasesd aod, 2083 total abes socs.
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= effective cost ea&,ﬁ.‘()xgbcﬁs, 20023 Qodd advance B D& 208 working note e <Syeadoz5ocs -

receivables, less charge, less reserve, less interest.

£
e » collateral HHE°, D cseary 8808 Lot Dot SIS Tocsy cut-off days & S0, & accounts &
= RBHS® DHORASTIRBoe list LSaHods.
z PQ 6.1 - PYQ 2021-Dec [1] (a) {C} - 5M - Pg 562 LEVEL II Medium
2 Application

PQ 6.2 - PYQ 2024-May [1] (c) {C} - 5M - Pg 563 LEVEL Il Medium
= Application
_fE PQ 6.4 - RTP 2025-Jan [10] - Pg 569 LEVEL Il Medium
s Application
E PQ 6.5 - PYQ 2026-Jan [1] (b) {C} - 5M - Pg 571 LEVEL Il Medium
2 Application
z
3
H

Analysis &)c‘oﬁ°§ 8830, HENG Dozsogeerds H88ocScto - 1 Dfen
» Bocdy Ka3°¢h financing Soegreiy H) 2:8T°A8 e 2,883 EISYE, 2,87 TR cost K e

§ format &5° &3, recommend &R 50065 3°¢3Q 2.8 comparison table e?sﬁ)gooo&.

E PQ 6.3 - MTP 2024-Nov [3] - 10M - Pg 565 LEVEL Il Hard
% Analysis

z

3

3
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evso4o 7: Receivable Management e5® e3d) Beaen [Innovation in Receivable

Management]

L2P6-A-C9.4-T07

CONCEPT BASE — 2)83:56% & H85-H3%) 8ch - 578 HX)§e6%H 05580

www.scanneradda.com

Read first 3565506 — ICAI Study Material Chapter 9, Management of Working Capital -

Management of Receivables; receivable management &5°Q 305, B€90) (HB0.

NOTES
&3 B0E 80¢5 O HFY) B0GoSBeD, pack & list 553BE8; sv23¢3 chapter Desore E56 BD Je> i
Qereatsots. SNQoDS 208 D BBPGSo Bocsd DR, Beavd DB ¢ °¢38 58 Ecborehrod:
dynamic discounting 5805 late payment penalties.

www.scanneradda.com

&3 SAPEP0 SPa0RHEY, dynamic discounting Doy 5300 etizedd discount rate &
20550080 — TR BRVHS 60% customers S 2% K90 2.5% &K — 5805w bad debts 1%
002 0.8% £ etfeiosS® TP HABTesSo EADXA. & credit policy § ¢3¢ 3563 BIS S&yode:
€9¢5:0)) discount cost o estoe @905 bad debts 50805 financing cost £ ST 23%90&,.

www.scanneradda.com

Late payment penalties 38 &%¢5° Scoxron: 60 days &e3 outstanding €Sy receivables &° 5%,
90080 W3 40% customers oS S3sren B, &9 DAeEeSoes® '1,98,000 penalty, *1,48,500 bad
debts & DoDod, svaog cost statement &5° es line “49,500 net credit oe $35°808. Penalty &
income T Seay0srote® bad debts £ ST net oD &3 SSPGPHo BRR.

Factoring, forfaiting Topic 6 8o¢5 $ron; ageing esged¢s collection policy Topic 8 80¢S S53008.
P DB D) 28 3R Bed HB0D 58Y0c5063, oGP0 B0, orges TrS (58
Eeyods — figures & So0od DB IS &s chapter &% & marks 8.
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esodo 8: Receivables :)653599 [Monitoring of Receivables]

L2P6-A-C9.4-T08

www.scanneradda.com

Read first 5¢5506 — ICAI Study Material Chapter 9, Management of Working Capital -
Management of Receivables; receivables & K)CSSSQO::SCEO B ageing schedule $H80W.

NOTES
Debtors A3»¥); collection pattern 558 5508 oBosd Sogrg eSS0 The ageing schedule.
Receivables & invoice 88 S0 &°¢3 H0Hd Hsebo HOLOE, HBsrdo APoes brackets

www.scanneradda.com
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3: 0-30 days, 31-60, 61-90, 91-120 5805 e0esH o). Brackets & SnBoDSE
t08>058%6; marks esB es ;')Qédsag, J¢s debts 808 APEEEd PYAFED S°E.

8 B3I8%50. &8 schedule %03 collection efforts & eoHH &S00, e 208%; account
GBoog), Seeages Qocs management ¢S50 e9¢SH%Y) E30E DT DOR0B, Dot B 2.8 total
m 5 customer S8 Sa5rEe808. Bocdre BIyod — collection effort, Treages ocs s
— Dot DAEPS0e5E 9 Bocdy 333(53 points.

www.scanneradda.com

385°5e80 DS DA Qi3 &8 Bocd marks es)0n. &8 schedule K Hes e figures &, t5es
Sode8yBo ed So’, Sr8a5n Q8 .<>o.ge>e§‘ DENBN. & DD HE I definition Sefo
DBBEeSad, SPered e38 D F°GotsERFonT HusedoedN) list Sa%Hod.

www.scanneradda.com

20 &,%)3 theory seed. collection policy G3wg); effective cost D& evaluation Q% e 93 buckets
&°, customer &8 2.8 ageing table o B3B8 ¥, 2,87 band & DETP 58 L&D ecdrriredrod
— age band &> 25¢} bad debt, interest rates Sse6&°00. ¥\ Q&> DBIDoDS schedule oS
eg columns & <5¢5506s.

Understanding 58050, 60(5623083'6 &0 Seadodtso - 1 é%&en
» schedule S 2:8); line &° DEID0N, TeAE® management o B30’ BByoé - collection effort, 5>8050
2,8% account B Teeages S .

www.scanneradda.com

. SDQRP numerical $%) 2.8 ageing table S5°0SQNEE, T ¢S 6%&053 Aot & ageing schedule
e 2.8, line ° 3doé.

TQ 8.1 - MTP 2026-Apr S2 [2] (b) - DESC - 2M - Pg 572 LEVEL | Easy
Understanding
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CA INTERMEDIATE PAPER-6 - SCANNER NOTES - TELUGU EDITION

SECTION A - FINANCIAL MANAGEMENT . @WSO‘S)O 9.5

Working Capital Q8gsseea - Payables (Creditors)
QBQI°Ed
2 @ozeen - 2 58 HHen - FrSPge: D

ICAI SKILL PROFILE Financial Management §%30 ICAI band: Level | 20-30% - Level [| 70-80% — &s eam?goi)o
SONE @ADoBH: theory-HeedSo

Level | — Comprehension & Knowledge 57.1% 7 &° 4 marks

Level Il — Analysis & Application 42.9% 7 ¢5° 3 marks

&3 Section o?mézr Level | (56&;1 DO Loé3 DS: &3 eambgoﬁ)o marks ¢5° 57% Comprehension 08050 Knowledge &, ICAI
FYYSB 20-30% — e9d Financial Management §%50. &) ¢é K)é&(ééés S555¢0 Section €5% AOS 256%)) 8083 &S gtfo
e95K0B. &3 D358 et Se5dod: s errgasoes® o 2 8K question S3°gdD, Seere 2.8 D) ToY Y
points 08 EBACE.

evodo 1: Trade Credit 8y Ss80kn HAsezzen [Cost and Benefits of Trade
Credit]

L2P6-A-C9.5-T01

Read first 3¢58506 — ICAI Study Material Chapter 9, Unit V - Management of Payables (Creditors);
trade credit Ko 5°¢08°5¢5085° costs QothHS® esmyom.

NOTES
S trade credit Ko 5°¢8%5¢5085° cost ectHetrod; HSsereSo 208 five-head list, H& head
80¢5 28 WK paragraph: Price, Loss of Goodwill, Cost of Managing Trade Credit, Opportunity Cost
of Capital, Cash Flow Constraints. & 2:5@°R)) D58023 K006 080e3 DY Tea$H0d - Teenthd
marks e5° marks 338 heads Sogdg Soé3.

Price e9063 foregone early-payment discount - ScHensd) early-payment discount. 390
9080 w305¢5553063 838 IR supplier ¥y discount Ko S5e8ren&’Scso; TR0 @3 goods K
services &v company a higher effective price zBe;)o::S;Se)i) 3008, @odo 2 es $T°Qes eoSen IRYA)
&s head 8.

Loss of goodwill 063 K0205°08 e9dlg EY. esedgor Bocstso, Bue trade credit o
as°c{>§€§°(533°e‘§on° Jo¢éeso strains the supplier relationship - supplier &° €5:)) D02005°R)
azo?)asé:_\’.po&, company D& .‘x’)é),o EO000B; supplier 9HEPORS terms &
E0005°B0555:5Y), B credit B3I SeSa$SSYy. Cost of managing trade credit e9oé3
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accounts payable §5¢55¢£0e5% administrative overhead - credit terms & 560o<5¢50, due dates
0 ©55:5805¢s0, suppliers &° 5358500 Bascéo - suppliers Sogg O E°Q RO EHA0R.

Opportunity cost of capital - D&),.55008 Ry T°d head B3. Trade credit & 3°¢8%5¢50063
the supplier's money & short-term finance e s0¢8%5¢50; growth ¢5°8 med, research and
development &°8 med), &% interest €53 debt BEIE MP Igdot® company own funds
stay tied up - R°oe§ DEHen EeGEIPETo - QYA DBeGeSo B2 @odo. Credit period not
aligned with the collection cycle e9020&5%¢ cash flow constraints Seow; APods 2xeigeser D
SN company SPY ceaagy SBRE.

QT HeSo cost, DSRS0 cost 0@ es0wd. Trade credit also brings benefits e 30¢5¢3 line
2150080008, SR Scanner P8 RIIYB 2:8);. T°SeoFd. Fentd marks H8eEeHoe® Sy
credit HA3e3T°0 S PEY) WBODHSE.

Understanding 580cStso, SoS8yoes® €500 Sedoeseéo - 1 Hfen

* 3B head S5 HNQoDS DXFES0 Y3 5°6Ea0°S DSBoLSod - HedrentdX) discount, BeyB)
Ho230850, administrative 23080, éee\a»ao&&fooof‘é esven, collections ¢ 58 SeoesS.

TQ 1.1 - MTP 2024-Jul [4] (a) - DESC - 4M - Pg 578 LEVEL I Medium
Understanding

e908o 2: Cost of Payables t§£as5 [Computation of Cost of Payables]

L2P6-A-C9.5-T02

Read first 5¢5506 — ICAI Study Material Chapter 9, Unit V - Management of Payables (Creditors);
supplier 223y early-payment discount &08%5¢s0 erefdr seor @ 88) 03 DES Q00S® &od.

NOTES
aé&& set-piece ®&: early payment £ discount, @8 overdraft &S50 cf,aoog, Boc Jer tax.
JSeeSo compares the after-tax benefit with the after-tax cost of finance - 3o&0¢3 tax
ST EreHoeS® DEO), eg eSTeges QoS0 Benedrod. Discount Ko tax A3 B interest S
S5egho gross e Seesosdy 88 HHK DFENHI JeeEes 0.

S BD HEB, 2026 DSTEHS ™ SIS, Discount = 2% x 75,000 = *1,500; 30% tax
¢§oeges net benefit is *1,050. e B0KHS Sweo the invoice less the discount - @0é3 invoice
&° %509 discount BJSASHT H$3)B, 75,000 - 1,500 = '73,500; H3°8 invoice S°¢S. Interest = P x R x
T = 73,500 x 10% x 2/12 = "1,225; tax eso°ges @8 "857.50. Net saving = 1,050 - 857.50 = "192.50.
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J¥),¢5 S*@0 @oé3 time saved, not the credit period - este @05 s, credit period se.
Sesdaseen terms suseed) Seew, BDosd) 28 [065%) 2350 ek08; svaerS overdraft S&38 two
months, interest line &°8 SFYB 2/12. H) <5570 3/12 @D 5e55¢5 - B DBrGSo HEEP
S35 ArSaren @B,

www.scanneradda.com

©08&° 52¢%, SredreS® BENSE® SnfocSod. Company & net benefit 5008, s°2x¢3 B Ltd. should
accept the discount offer. *192.50 csgcs 30833 working QHD SSeeedo az‘,’)‘y‘éggo 5o¢% - es
offer & 2.3))8°arer Sgr e whether @9GH08 H4).

Scanner rates E3°0€e5° 2.8 HEgHTASTRY) HNBoD TP e3rBod. Annualised benefit =
2/98 x 12/2 x 100 = 12.245%; post-tax, 12.245 x (1 - 0.3) = 8.571%; post-tax overdraft rate e90é3
10% x (1 - 0.3) = 7%; benefit, cost & DoDo& S°2.)ée°3 discount 2,53))E>0¢3°&. 2/98 &K 1ot -
discount &5 desor BoDS Bneso’ DEEN NP - e 12/2 Ko 5; @d @@ Fotk SO©
3028 K085¢5yT°8 SSeedycéo.

www.scanneradda.com

D T8 DotdHEHT?), VEOELD Bocdd Jsyer tax SPodedoHod. Rate :oge‘_'ae?"‘ &yorz Scanner 3o
figures S5 post-tax @3S STred 28mPAS’ 2,583 Do - 8.571% against 7%. DES
ocare8>2)8° R00¢5€3 BNods; post-tax benefit &y pre-tax cost &° DJyycar eSS,

www.scanneradda.com

Application QoHIPQ) &dRehodcéo - sum JeQocscso - 1 Hfen
= Benefit & cost Qoe label €5 Bocé lines t° - Socése tax eémsé - T°0D0G; €3 60°ees net saving £
KoreEs’ line, DS et line.

* Discount 82308 InGeI) T BoEoE, et oS IV S5egD interest B odods. &
BoGo83S°® HA 2,8 T8 DG 2.8 mark esod.
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* Company DS SADHBOVE DA DEY 0L 2.8 AYAH TEg0es® BHnhocSods.

PQ 2.1 - PYQ 2026-May [2] (b) - 3M - Pg 580 LEVEL 11 Easy
Application

www.scanneradda.com

www.scanneradda.com
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SECTION A - FINANCIAL MANAGEMENT . @c;"’so&o 9.6

Working Capital Q8gsseea - Working Capital £

Financing

3 e907een - 1 58%ye8 Hfyen - Jedoogyges: D

www.scanneradda.com

E ICAI SKILL PROFILE Financial Management %30 ICAI band: Level | 20-30% - Level [| 70-80% — &3 eg)qr’goﬁ)o
s BSOS AH0BE: theory-Heedo

o

E Level | — Comprehension & Knowledge 100.0% 4 &° 4 marks

o

S Level Il — Analysis & Application 0.0% 4 &5° 0 marks

z

3

H

&s Section o&»éb Level | 66%1 DO Lo DS: &3 esqwgoi)o marks ¢5¢ 100% Comprehension $5805» Knowledge ), ICAI
FYOB 20-30% — e9d Financial Management §%50. &) ¢5 K);é&cgéej’s 5¢55¢50 Section S°Q AOS ) Kob3 D& atio
e95XN0B. &8 D258 2T Se5Hod: K3 eErgasHods® o 1 58K question S3°gsd, seared 2.8 HF) oY QY
points 08 EBACE.

esodo 1: Sources of Finance

L2P6-A-C9.6-T0O1

www.scanneradda.com

CONCEPT BASE — 2)e83:56% & H8%-H3%) 8ch - K578 D56 0580

Read first 3¢58506 — ICAI Study Material Chapter 9, Unit VI - Financing of Working Capital; working
capital & sources 0 financed e95)es0E° 733)03 2o 98.
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NOTES
&8 @0%0 ¢S Scanner PYQ, RTP, MTP 8 S5 Benekod, 2o, ) £rw e9clyy SaHSe.
2),¢s model answer eoéas D& StsH — se20¢3 vocabulary 8o Study Material S°Q &s gy
5655065, DPobor 208 QALY B0SEd D050,

&s unit S° Desorr HEEDH SANS¢So& topic 3 S°S es0d — the forms of bank credit. Sources of
working capital finance Q¢S H¥) I0EBT° e358eaeS° SPHOV0D €3 LPDT°T; DotEES eiNS®
5:3) DXTTPH0 JWINO & DS

www.scanneradda.com

JEYC5 SSBTRY) BOET 50D, DS topic 3 § B3g0é. Frequency 5o°) @oé3 HGDS
sittings S35°¢ :65°g‘_§33, &0°3& paper (H8o) FNS 5B 5°¢5; @90® revision 5o NN
NS return 3006 B Benedrod.

www.scanneradda.com
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esodo 2: Banks &Svo<) Working Capital Finance [Working Capital Finance from
Banks]

L2P6-A-C9.6-T02

CONCEPT BASE — 2)83:56% & H85-H3%) 8ch - 578 HX)§e6%H 05580

www.scanneradda.com

Read first 3¢5506 — ICAI Study Material Chapter 9, Unit VI - Financing of Working Capital; banks
200D rod working capital finance (H80S 2tio BH.

NOTES
Y66 ST 208 ) e ey s8¢, Scanner frequency 7 SeHSD. &3 2903°Q)) topic
38 H0BIe <3¢5506: source @oé3 bank, HBEE DK TrPaDHIA e&AR the forms of bank

credit.

www.scanneradda.com

&3 B0¢5 @90FPOIR 28 DXPEPKom S3°eéods. ¢85 bankers 8 HoHBoNS company 8 finance
der EEEHSE0E HE) @EHE, topic 3 S® eciyons H5EeSS — forms of credit So number
SRS 2 D&@°, 257 o8 2.8 TEgo definition — Scanner 2sXPHS Erdo.

www.scanneradda.com

Lending norms, margins, sanctioned limits 0802 T°a%H5¢%. 53°¢3¢5° DB s pack &° Besy; &s
unit 850 Scanner e9csyy SDS BIESse marking S° 0¢38 esdoe B,

esodo 3: Bank Credit &seay°ex [Forms of Bank Credit]

L2P6-A-C9.6-T03
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Read first 5¢58506 — ICAI Study Material Chapter 9, Unit VI - Financing of Working Capital; 2.8
company & e9o¢5230exe5° ésoce forms of bank credit 580DS 23tio ¥H.

NOTES
20 D & HH), G0t SYYoB — 2024 May, 2012 Nov — Srentdh marks 8 dZe
Seentd forms e9cdrHedro0d. &‘0& a.,g"‘b_ form & 2o% mark @99 <5¢5506: DK, es ¢80t DSRS0
/) 28 208 S°Eg0 definition. Bank finance (808 AgeEgaome oo es&sg@bé ¥¥),¢6 marks
B8D.

Scanner 2r&°eS® S0e5ed Trend GRS Jrenth. Cash credit - 2.8 customer 8, 2.8 DBes
Snebo B, ABobBo eoBod3 credit facility. Bank overdraft - D¢soex LIS Telelo)
PRV @0terens® esowd short-term borrowing facility. Bill discounting - credit ¢S
@933 company §%K0fentetads oS 2u8 bill draw @3008; @8y TrR)) accept @3 &B6H

www.scanneradda.com

www.scanneradda.com
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eQRS°08 HoH&eed. Bill acceptance - finance &°ocste*A8 company bank Noés 20 bill of

exchange draw @3008.

Q&) Bos® KD 9SO, Soe K 8ok Q8 D35°5PS0 TPASTORNHTY) — B0 Srenth
3. Line of credit - 585 S0&PY) DEY0ear, OIS 9y BPED bank B3y 5. Letter
of credit - issuing bank, customer S5eeSider 308 St ¢85 S8, Ve RGehrer Qoes HEYY
documents £ 2x¢8re0m BocSte8, accept BoHEeA8 Bwe negotiate SAHTAY BP8EI0EN0R.
Bank guarantee - ¢85 client ¢885), 2.8 third-party beneficiary & eaSogseerore commercial bank

www.scanneradda.com

'&53‘) és"éégo. Short-term loan - shares, government securities, life policies, fixed deposit receipts
S0e3 securities & 2¢sente Jwedo advance Ko 23378 edrser L$asicso.

AANS e903eeny security esprone 'az'f)t) advances; De3 definitions weer X)Qéé)é&. Clean
overdraft & financially sound me, 8502 B parties 530 H55°¢83 HDOHEIIED; DocdrEoé3 bank
Y eSDEA personal security of the borrower Ds¢s. Advance against goods &, bank &
Yy movables Ko pledge Swe hypothecation Bda$cso @egoe security EONYRS. B5NNFS BB
maturity 990'&5 Usance bills 5 approved parties %50 discount 53‘3}”&): borrower & the present
worth IJedd, maturity Socéd bank 838 S0ee) S5een B33008.

www.scanneradda.com

S08° Bocdd EDDE HESSaTecsd Qrgsy&eow. Advance against documents of title to goods - bill of
lading, dock warehouse keeper's certificate, railway receipt $50€39; document & pledge @3a$Hcéo

www.scanneradda.com

9063 &3 goods 3 pledge SoHcso. Advance against supply of bills - firm orders &o¢S government
Sar semi-government departments 8 goods SEHT® L3R5 Sy bills; es debt Ko
endorsement &eqoP, 555ren W0 ¥M) irrevocable power of attorney cegoe bank 8 assign
B,

[ G T8y DENS TeOScE0. D) DBI° Trenth e erthedrod; DB DL BB T°R),
8%, e definition TPES0 €5 TPeth ﬁ)g Eod3 555 marks Seow. Jeenth ﬁogo o008,
2,897 define BdaHods, @EHS Soaxg 563 esAHs.
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Understanding 580cSco, SosEyos® eoD) Sedocseéo - 1 fen
r %) Sopgd DO BB, tHEHQYS0e® 2rDeE° SAH0T, DT EHDS DodgS By
285, define SaHodk.

www.scanneradda.com

TQ 3.1- PYQ 2024-May [4] (b) - DESC - 4M - Pg 586 LEVEL | Medium
Understanding

www.scanneradda.com
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SECTION B «- STRATEGIC MANAGEMENT . e_ot;!°§oﬁ)o 1
Strategic Management 58500

6 eomren - 41 58E)e Hfyen - Jradwages: C

www.scanneradda.com

ICAI SKILL PROFILE Strategic Management §%0 ICAl band: Level | 30-55% - Level Il 45-70% — &3 e5rgasH0
SONS @ADoBH: theory-Heedo

Level | — Comprehension & Knowledge 62.6% 195 &5° 122 marks

Level Il — Analysis & Application 37.4% 195 &5° 73 marks

&3 Section B, Level | 665’51 DO Eoé3 8 &8 @mgo&)o marks &5° 63% Comprehension 08050 Knowledge 9, ICAI
YO 30-55% — e9d Strategic Management §%50. &) ¢é :‘6:6&%5&956 585¢50 Section S°Q ADS ¢ Lodl DS getso
350008,

www.scanneradda.com

esodo 1: Strategic Management eggo 8o KBgzedSo [Meaning and Nature of

Strategic Management]

L2P6-B-C1-TO1

Read first 35¢5506 — ICAI Study Material, Chapter 1, Introduction to Strategic Management;

www.scanneradda.com

strategic management eago, g2, ever() efficiency & effectiveness & NG € Sozxoio HBoD.

NOTES

Efficiency @063 doing things right; effectiveness e90€3 doing the right things. Efficiency e9s38
operational — Stforr, 858 PENE® e \8 SoScéo. Effectiveness @3 strategic — market
Dezomr HS TR &5 BoH 0. DBeGPIPen 83 Botot3 S8 axis O E50d&° A,
2,80 ST ETR FooNTT DPCET Sd; S8 @030¢5° marks 538 &3 Bocoed S
€505¢50 G.
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strategy formulation (effectiveness) &> operational efficiency ¢&° £ zﬁ??_\; Jrend :E)e‘ﬁ)e)o
SYr0n; BBseEeTren o) S §00e5°S HEF ) oesan: efficient Sr8asw effective — Thrive;
efficient s°8 ineffective — Die Slowly; inefficient s*Q effective — Survive; inefficient S0805»
ineffective — Die Quickly. Scenfoe3s %}é’é&), o8 ¢80 verdict word & o°0%H06. Marks éiﬁa&
D) cells Sogdgdy 2563, DiSBed A6 25¢3 s°eo.

www.scanneradda.com

Automation @3, cost &fo), output Do® products Ssego customer needs £ HBJE firm
efficient but ineffective — e90é3 cell 2, SERAM® SAPBY) DA. @ HOE HIY LoJ° &
diagnosis £, @a3 $5°€83°, B00TT Te0H06. SBER[S scenario HRTEPRPeD DT LoD
28 DK cell S° 0DS BB K3ees5en FYPOW.

www.scanneradda.com
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BV el 2.8 gc‘éooeSG Sc08): effectiveness first, then efficiency. 500 strategy
formulation t3°go® operations & customer preferences £ esdotheaorre a')5°d)t3§655°e‘3, es ¢50°Qes eg
strategy & Ssgore implement B0, BF DBon0eE*E5008 execution Ko SoBoHOBES)
firm &85y SPe0tH 5r80e8 Stforr WBBdek0d.

www.scanneradda.com

&8 SE operations HBDS °g00 TraKcsDd B G escsyy. Automation, cost reduction,
throughput — 25 efficiency axis @ z0esan; DEIS® 2.8 83 firm Lo effectiveness axis Do
ERO05¢%. AT 1333‘3 D38 H8ayr)Bo Integrating customer feedback into strategic
planning; process improvement ¢33 esARF00S Ssegido marks &° Hefezerel)y S%yehod.

Understanding 580cStso, SoS8yoes® €500 Sedoestéo - 1 Hfen

* Grid HoSrE5003 efficiency, effectiveness e 2,89 rEg065°® — doing things right, doing the right
things @3 Srer0&S — AEIDoS0k.

www.scanneradda.com

TQ 1.1 - RTP 2025-Sep [15] - DESC - Pg 590 LEVEL | Medium
Understanding

www.scanneradda.com

esodo 2: Strategy 230855 [Concept of Strategy]

L2P6-B-C1-T02

Read first 5¢5506 — ICAI Study Material, Chapter 1, Introduction to Strategic Management;
strategy 2373, W) proactive, reactive e9o03°e (HBoN.

NOTES

£
)
o
]
©
©
«
-
o
c
c
L
o
@
3
3
H

2,8 organisation && vision, mission, long-term objectives 3 Jethess responds to dynamic and
often hostile external forces — es &S strategy e9oeseed. (5;‘1)& reduce uncertainty and
complexity §%5:3> H20HSJ; @98 organisation goals Ko, 0B B0 Hrgred’
S0EE508. Firm E5£S image, direction, destination e long-range blueprint &9 &z
J35grren B) DEVAP0N — 9B A SPTPeK0EN0H, A BASTPOK0EN0H, der
BOSP80E0€000, ;GRS FTPeE0EN0H RHA.

www.scanneradda.com

HBEHE 5 50 @i SeEgo 9@ — strategy partly proactive and partly reactive. Proactive
2etjoeS® management :mégéoé environmental scenarios & &g&o&, 03 planning e8o°ges 2.8
strategic framework &> D808, procedures &K $20eHTPR A0S K)Qé’éé‘s DTN BR0R.
Reactive g3¢fo environment ¢5° ‘6:'3‘) 508y 58 Swcssyetod; face unforeseen developments
&, adjust and adapt to unanticipated risks £ 5255 SrTrO @8 3Q08.

www.scanneradda.com
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SES® 'differentiate’ e 65063, H35°EeS0 table eHoeS® By B3¢ bases S &8 E005° Toctods
— Meaning, Nature, Objective. Proactive strategy preventive, planned and future-oriented;
growth opportunities &, competitive edge & cﬁe)gszo:ﬁcfao (AR oégo. Reactive strategy responsive
, flexible t°, $0e HBJEO eEREorT E508008); SPF @B HNoSo, risk & Bhocsco,
5°8S s’aﬁ{’geﬁoo& Kugog%cﬁo T ©Fg0.

www.scanneradda.com

Case scenario &%, 25¢3totHe) K03 S0P initiatives & Erearodos firm proactive; o0
Y0655 EAD0weE o)) e980E80:3 firm reactive. DO Shren @ e&GHEB dSserrEaren proactive S
D0ot$HEIETPON, BIY0ES Teenth SPEETOE’: @05rerens® e SsPETOR F°tHoeNR,
Bt DB/ JHBETe Haeard)) SO0, B products & demand Lo DowSreod, first-
mover advantage S &PotHedrod.

www.scanneradda.com

Q& organisation & &8 Bocar° @985080; Nedreraren Jrentd sedEaren ®APo: proactive planning
achieves long-term goals; §°¢§ Fe3esHen, technology, esgé &5°dyy, regulation Soe S585
customer preferences ¢ reactive strategy enables quick response; &3 Bocsot3 goond increases
flexibility and adaptability; £92 99 S50&80¢5¢5Sd, D3 38 BHRIEJPom. Ae3dd business
strategy &8s BoGoe3 0008 eI HSwhosy 65°§§oe§6 Snhosods.

www.scanneradda.com

Strategy corporate, divisional and functional levels &5° Eerocire808; corporate-wide strategies
% divisional, functional strategies e90e0¢5°8 @’row. Scanner &°Q short note S°3 83 DA%
€508 52083, strategy 2355 TR short note &° AR 2.8 °EF0 BN esotd.

Reactive strategy & planning Sdegome 255058003 [E),G ese8Y). Internal, external environment &
D Eod Lt EQYBomr oS SAHBEI), )03 SN0t plan BaHBL HSseEeTeen
‘Go)élo”” T322EPON; S°ao§§ Qyo&odcéo an adaptive response, not a lapse. 500 98 0°05H08, €9
80°gE8 Bocsr AIgRODRYN Y proactive 365 Dot 3o85° D5BotSod.
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Remembering SEnH&med) esd)chgyén &6A oroscso - 1 Hden
= Strategy & short note £ :‘1)6'3::5:60, uncertainty 91’99053 NAee3d0, oseedd levels, proactive-reactive

E00E 5°078). TPend e9oFee, ¢ marks.

www.scanneradda.com

TQ 2.3 - PYQ 2026-Jan [8] (Or) (b) - 5M - Pg 594 LEVEL | Medium
Remembering
Understanding :580cSco, Sostyos® eoD Sedocseéo - 1 fen
» %) Soocd proactive, reactive e 2,89 °8g065° DEID0S0s. AEFLSTen B HFOE J¢5e3 mark
NN §6656°592’930(5.

www.scanneradda.com
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TQ 2.1-PYQ 2015-May [12] (b) - DESC - 3M - Pg 592 LEVEL | Easy
Understanding

Analysis Z)céﬁ“%? S°céed0, HENG Kozoieerds H88oScéo - 3 Sfen
= B0e5 2320808 NEVBHBTP 23%93:6&%)&‘;) N row £ 2.8 basis Bewedse Bocd columns distinguish table
S°cs0s. Scenario HYSREE 00068 2SS D ToN, &3 8T°ges TR [N facts & Lodeyod.

r 0GOS DHH SBreeSo’ HBhotSod — Ko O approach BoEoeeS’ 28 FEg065° Byode.

TQ 2.4 - PYQ 2026-May [8] (Or) (b) - DESC - 5M - Pg 594 LEVEL Il Medium
Analysis

CSQ 2.1 - PYQ 2021-Jul [6] {C}- 5M - Pg 596 LEVEL II Medium
Analysis

TQ 2.2 - MTP 2025-Aug S2 [2] (a) - DESC - 5M - Pg 593 LEVEL II Hard
Analysis

esodo 3: Strategic Management -Qvé.ng)sé DO HBedern [Strategic

Management -Importance and Limitations]

L2P6-B-C1-T0O3

Read first 3¢5506 — ICAI Study Material, Chapter 1, Introduction to Strategic Management;

strategic management esgo, objectives, benefits, limitations ¢H80w.

NOTES
QBB B50BSF05¢nTS 38xEoG: 28 organisation objectives & QoSS
BP0 strategies £ Ho2y0HoS decisions and actions resulting in formulation and
implementation e H30wraH strategic management. Dazees ee)goe‘i‘s — organisation Q&)
FEDE HIBFSSo0, éag; 523 rQ05EPA8 PR strategies, structures, systems;
formulation, implementation e8> DBFPoSEIS SeHOVS systems — B3 B HOHSS
SAAH DBGEIN WENT°OW.

Objectives o, Bocd 665°é3): éssegmd)ogg create a competitive advantage, 0805 meet the
opportunities and threats with challenge — @083, ¢85 88&S° KA environment S5y
tHhote® EoDA SEotscso. 'overall objective’ el edd HH) 566 & Botoe3S, benefits erd@e
s°¢.

Benefits, Sserrearen 9udy §300¢5°S: organisation & proactive rather than reactive oo
5°B008; goals, mission &8 B0 :6‘3:3’3@26 &% 93008; businesses, products, markets,
manufacturing facilities, investments, organisational structure & BEHS framework for all
major decisions &5 e0B008; WSSFOK, T T DS Srgrerds rBocstios®
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DeOSHDCEIA00); B¢, HXTred H$98B3%one corporate defence mechanism o HAB0A;
business eao‘&nglpséa oededod); core competencies and competitive advantages &> QBRo8.
D @0FEN — @ 2T DSBS SoBT° @03 DEYSok.

Limitations &eexnd, &?&é&w&é @ Aroed heading é0&: environment is highly complex and
turbulent — s725¢3 T 25NN B0 firm S eosST® BPHore 8BSy, plans BegyBESYY;

strategic management is time-consuming — es £ &22253°8 operations £ esesoSo e955)¢508; it

www.scanneradda.com

is a costly process — expert planners, environmental analysis @Bgsx’):s, 3208801 D), DG
885556 organisations £; competition is unpredictable — & strategy £ 5¢3wren dew
)oBFE QRore oS SaHBhwn.

SPENBE D0g0))0e38 strategic management 2,865 DEHEE S0 @I HELS Sy — agree
first, then give the four limitations. S08e8F0S HB HXIEK50 &3 HELSK @oHiEdITS
S0e508)e808. P8 SgBBLorr TeBT DRFEEK0 Joes 2T TPIT®, 9B &6 HHD HSrErdo
€959)e808).

www.scanneradda.com

Scenario &° — online retailers & ¢ sales &° @83 Febo §°S* oS HSTe Brseeso, pandemic
(AN &) hotel chain — name the limitation, then attach the facts. S85°gPaen D) SOP
DotSrEHIB complex, turbulent environment &; es e§0°g¢8 Z5NNYEH HDOET K oS
S0HSEDBH S0, ¢S Ds3eren e csrenees’ D) firm &335°0SBEDESE0. DD B0 Sifo
D3; marks es:)B HEF)X) limitation Ko case BYS DRSS H0EEES”.

www.scanneradda.com

2T ST 8, e58Y). Benefits 29063 objectives se¢s; limitations €903 Ko
20arSSen sy — they are limits of the discipline itself: environment & Qrde BenESH0,
&3 process £ Ho%Ho, Cf’?*’%) &S oW, DEEITeHeD E8TPE0SED. 2.8 0¢5 marks 5% e
benefit &, 2,8 limitation & e9&d HHen BGS S0 P23 2D SET es0tSods.

£
)
o
]
©
©
«
-
o
c
c
L
o
@
3
3
H

Understanding D580cSco, SoS8yos® eod) Sedocstto - 3 e

» Benefits Sae limitations 9802 58y0d3 Hnots strategic management DEYSTRY DS5eGedo 55766353
TP ¢S50k

www.scanneradda.com

TQ 3.3 - PYQ 2021-Dec [10] (a) - DESC - 5M - Pg 600 LEVEL | Medium
Understanding

CSQ 3.1 - RTP 2023-Nov [9] - Pg 604 LEVEL I Medium
Understanding

TQ 3.2 - PYQ 2019-May [7] (a) - DESC - 5M - Pg 599 LEVEL | Hard
Understanding

www.scanneradda.com
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Analysis é’)céﬁ"eg S50¢éer0, HENE Doogrerdy HB3Docstéo + 4 Hfen

£
E * S00% DEIDocS0d, &3 ¢oges limitations Ko 2.87 K e BoEE. Scenario aYS B 560 HA
§ limitation & es scenario &°Q 2.8 DRODHoE’ LodESo, TG DS 5o
: r 208 HEDK ARSI BN Besed ToEZoBS°S eohigBoiSod Sur DFIBosod, e esorges
: o) $5080t506.
2 @
E TQ 3.1 - PYQ 2018-May [10] (a) - DESC - 5M - Pg 597 LEV|E|- 1 Medium
S Analysis
= TQ 3.4 - RTP 2024-Sep [8] - DESC - Pg 601 LEVEL 1l Medium
c Analysis
Z TQ 3.5 - MTP 2024-Dec S2 [4] (a) - DESC - 5M - Pg 602 LEVEL Il Medium
S Analysis
H
TQ 3.6 - PYQ 2026-May [8] (b) - DESC - 5M - Pg 603 LEV|E|- 1 Hard
Analysis

esodo 4: Strategic Intent (Vision, Mission, Goals, Objectives and Values)

L2P6-B-C1-T04

Read first 3¢5506 — ICAI Study Material, Chapter 1, Introduction to Strategic Management;

www.scanneradda.com

strategic intent, > components — vision, mission, goals, objectives, values ¢080R.

NOTES
Organisation o PBoE*&EI0EN0ET, Dot FEowerEI0e0ofs strategic intent

ANB00; vision, mission statements £ 93 HC. TP components & Es 5&&)0&‘563
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D) 0e3°8): vision, mission, goals, objectives and values. &3 @080 SJ) OB HE) &z H0e3S®
2.8T°) BrDR0B); 5720¢3 28 857 TPR) 3008 @98 & HouSod.

Strategic vision e90€3 a road map of a company's future — technology, customer focus; &
geographic, product markets 3 Jorrd; & capabilities Ko 20c508%578); management deroe3
E02 DBo8E0E500 — DB DiSoren @B 9308, @O 'Where we are to go' eI HHH
BBogeSo. TR Srenth essentials: 25NN LodA Do BaHeko B0 JyeseefSore
e365°ocScso; intelligent entrepreneurship £ 2.8 e923°g0 SPed¢so; organisation :Sa;i)gef &S0
B8H¢ko; organisation & &% JHSHE clearly illuminates the direction 93 §&e5° yRo 8O

Dederero.

www.scanneradda.com

Mission statement present business scope SR D8I — Lo Do, D BJNo —
DR capability, customer focus, sedggearen, business make-up & DHO0H. @8 Dotdd
50O D SeEETEeN, N0BBRS 00e5°S: purpose S° JseRr0%o; allocating

www.scanneradda.com
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organisational resources £ 2,8 JP&HAE; 5063 DAAPIPA) NPeE)SPoSTrAS 2.8 FPBIAE; 2.8
Jegedes E°8e3 Swe organisational climate; organisation purpose, direction ©¢8° ¢8558 &P
(980553 53788 208 focal point; objectives, goals &Ko Hven Seeanodd work structure e
So°dycéo; cost, time and performance can be assessed e9)éw, X)dfoo@;o:ﬁﬁé)ﬁ@ purposes &
QyRore K)é%o:ﬁcfao.

HBEHE 0@ 5o e B¢so: vision concentrates on the future, mission on the present.
Organisation W §°a*eLSHE’ vision Beaesrod, B52)88 Hareerom Deod, QRBOS
decision-making criteria 2008; mission gPEE purpose & 32nedrod, customer &, critical
processes o ABEID0E, €330 performance «gPQnX) Ben)etrod). Hodorr, vision answers
'where we want to go' o0& mission 'what business we are in and why we exist' @3 &

D&segedo. Distinguish 9 e9&AS8RJ)) & Meaning, Time Period, Focus 3 Koseedy bases s3°¢Sods.

Values e90€3 SgHoEe organisations & principles or standards guiding behaviour and decision-
making. &5°5& K309 9 employee QNG (6{)3&51’:0&, NLEN] fgovg‘%&, 28 éé@é culture S

B DEHSE0; 2505E3 Koo customers, investors, H3sa30 oA der° SPE” DGOWIPON.
eedesone aiﬁa esnrseBesen integrity, trust, accountability, humility, innovation and diversity.
Values & intent £ Ste Tr0DH0d, O TPy SEM ecdrHeddod: business 3aHcéo S8 ey
purpose, 8see & intent; HHESK S&Hoi JBE HSsveaeen values — values drive intent,
5203 values £080¢8 BRI, 80 SFOEIHS.

Ideal objectives exgearen, H& Ewee: organisation £ environment &° 65:8) Koev0geR) ABIDoed);
mission, purpose eSS &3S Hwd); strategic decision-making & FAJIOE 9°%9);
performance appraisal £ Hseaeen 15°99; concrete and specific o esot*®; related to a time
frame t &ot*®; measurable and controllable t &ot®; Haveent €otd); 2.80eA 2,863
DPoesS EOO &owd; organisational resources, external environment H8Qekrer 5%
QBonoaed. Marks S53yB Dodgidy 2363, SP2083 & 208 TP DB H510F° 9Noed erdeeme
ora$Hots.

2.8 2ol & vision, mission T°0H& GHS HSrEeTren 06 AR Brars) eodBocsod:

define the term, then give the statement. Vision — 'vision implies the blueprint of the company's
future position' — es ¢§0°ge8 &9 2P0l Ko TP Botfods® eatfrTe DexBE one sentence. Mission

— "'mission delineates the firm's business, its goals and ways to reach the goals' — es e§0°59§ three
bullets, H¢& aoézreg To..' & S00a3°8d). Drucker &g H) 'what business are we in' £
JS5eSo customer need being satisfied, not the product made 93 88¢5° &o0w®); otHrE0é3
technology e &R A S5e8meS product esgrdes AEISSo oeserteDE08.
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Remembering SEnH&mel) eiychdyén 800 oraHiso - 4 Sfen
= Mission £ ¢ seEEaPew, vision £ Seentd essentials, objectives £ HO ©gearen, e3td Jepedes values.
DBB0 B0 232Des TeoHols: K)oéﬁg mark.

TQ 4.7 - PYQ 2025-May [6] (a) - DESC - 5M - Pg 609 LEVEL | Medium
Remembering

TQ 4.10 - RTP 2025-Sep [7] - DESC - Pg 612 LEVEL I Medium
Remembering

TQ4.11 - PYQ 2026-Jan [8] (b) - DESC - 5M - Pg 613 LEVEL | Medium

Remembering

CSQ 4.1 RTP 2023-Nov [12] - Pg 616 LEVEL | Medium

Remembering

Understanding D580cSto, SoS8yos® e00) Sedocstéo - 8 Hfen

v DGy Bwocs vision, mission e 2,87 eEg0e5° DBgDoSod; distinguish between HHS® Meaning,

Time Period, Focus e bases m° s°¢50és.

TQ 4.2 - PYQ 2018-May [7] (b) {C} - DESC - 2M - Pg 606 LEVEL | Easy
Understanding

TQ 4.3 - PYQ 2019-Nov [8] (a) - DESC - 5M - Pg 606 LEVEL | Medium
Understanding

TQ 4.4 - PYQ 2020-Nov [9] (b) - DESC - 5M - Pg 607 LEVEL | Medium
Understanding

TQ 4.5 - PYQ 2024-May [7] (b) - DESC - 5M - Pg 608 LEVEL I Medium
Understanding

TQ 4.6 - RTP 2025-Jan [8] - DESC - 5M - Pg 609 LEVEL I Medium
Understanding

TQ 4.9 - PYQ 2025-Sep [6] (a) - DESC - 5M - Pg 611 LEVEL I Medium
Understanding

CSQ 4.3 - PYQ 2025-May [5] (a) {C} - 5M - Pg 618 LEVEL | Medium
Understanding

TQ 4.13 - PYQ 2026-Sep [6] (a) - DESC - 5M - Pg 615 LEVEL I Hard
Understanding

Application QoHSPQ) &dReHocscéo - sum JeQocscso - 1 Hfen

= Scenario 28 0 352050 DNDBYRN¢, 9O B5eDod3 strategic intent component HE& S¢5e3
TPEG0S°S TroSr0c, €3 ¢5T°ges &3 component Ko DiSBotSod, €3 BTrges TP essentials ¥5S0c.

CSQ 4.2 - MTP 2024-Jul [1] (a) {C}- 5M - Pg 617 LEVEL Il Medium
Application

— 177 —



www.scanneradda.com www.scanneradda.com

www.scanneradda.com

£
)
o
]
©
©
«
-
o
c
c
L
o
@
3
3
H

www.scanneradda.com

www.scanneradda.com

CA INTERMEDIATE PAPER-6 - SCANNER NOTES - TELUGU EDITION

Analysis é’)c‘.ﬁﬁ°§§ S50¢éer0, HENE Doogrerdy HBDocseéo - 2 Hfen
» Distinguish Q& DB row & 2o basis IO — scope, time horizon, @& B8 D35S0, Bocd
Horen T, B 380 HOEHES SHSHE0G.

* E0 Vision & e5€0080DSIE o) HA TN, asoga?gf‘i)o:‘s S00c%H essentials €8 HOSeE0S.

TQ4.1-PYQ 2015-May [13] (b) - 3M - Pg 605 LEVEL Il Medium
Analysis

TQ 4.8 - MTP 2025-Jul S1 [1] (a) - DESC - 5M - Pg 610 LEVEL Il Medium
Analysis

Synthesis J8raroe) £92 JSeeeSo Eetycéo - 1 Dfen
* Drafting $4) §°38 S0068 AESSo, &3 esorges statement. Vision Ko 2.8); S°Eg0me ora$06; scenario
NS facts Soo3 mission K> Hase¢ To-do bullets e TroDHod.

* Values 5 €3320 BP9 e vision Stae mission S°Q 55200570 65630809, @& B5eod3 value
DK Traots — 2.8 esebe.

TQ 4.12 - RTP 2026-May [7] - DESC - Pg 614 LEVEL II Hard
Synthesis

esodo 5: .‘Go.‘geS's Strategic Levels [Strategic Levels in Organisation]

L2P6-B-C1-TO5

Read first 35¢5506 — ICAI Study Material, Chapter 1, Introduction to Strategic Management; 2.8
organisation €3°9 strategic levels, 5°¢3 Doesg &oGs networks of relationship 80.

NOTES
three levels of strategy — corporate, business and functional ezoé¢sc0m. 383(53 businesses &5°
&6e3HE multidivisional, multilocational organisation H&weRY) ABYEPoSTAS DT eof self-
contained division & €50:55¢808 572363 B DEYEBON. & 2.8 T°RY) DS5B0TI HNF° Haecoel
DY oraHot.

corporate level e9063 chief executive officer 08050 ¥e8& top-level executives; the apex of
decision making &° 5036 D3. Organisation 0GRS strategies S0l ) HEFSFostso O
s — mission, goals Ko AEIDoSCSo, firm & businesses &° esowzees® QPawoscso, e businesses
Koesg resources K> Serranotscso.

CEO 3 B case @G0B, 5X35graren 0P 0@ 23y AAWE @ore 232 TroHod:
organisation Sx&°RS strategies SrraPotstaR)) HBgS§ocscso; mission, goals Ko AEIDocSéo;
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businesses &° es0t>ES® Donorstéo; SSEE businesses $5¢5g resources Séeanotscéo; 287
business &> t°¢3 DYBoI strategies K ErRPoBoR) e BohHso; leadership R5céo;
corporate, business-level strategies consistent with maximising shareholders' wealth 9

X)gvao:ﬁcf,o; manage the divestment and acquisition process.

www.scanneradda.com

business level e9063 ¢85 °0¢$ finance, production, marketing €8 self-contained division £
WBo&& general manager; es 2,8); business §%30 translate corporate direction into concrete
strategies <30%¢5:3 @¢8Q) strategic g8, functional level &° 2,8 5285808 K50230000S
managers esoe*& — human resources, purchasing, product development, customer service —
functional manager H8& confined to one organisational activity 90, general manager Swedo
Eo Soxe division K> HEFS.

www.scanneradda.com

Functional managers hierarchy &° e0¢scért>:5 €5 5308 strategic g8 DesBoda; oA 28 Y
O%) 5008. P AFowoDS objectives & e 5°8> develop functional strategies;
corporate, business managers PRSI strategies EeAPoBoSterdd 953830 operational
and customer information 5> &°8 QRP&; frontline 2o, customers & SHET socéero S
°8 Qoo éz'ﬁ‘) e965%5:5en 2o§62rci5°6 ¢ strategic initiatives e Ss°8&@cow; corporate, business

plans & operational fg“oooe')'e carry the implementation 328 3.

www.scanneradda.com

Networks of relationship &ase¢é: functional and divisional — 50¢5¢5° H& function See division
dgesogsone DBQrocseaciredrod, business-level managers corporate-level managers £ 33&@?6);
horizontal — 2,3 Qo hierarchical 55 s flat structure, 585°5&°IAY), 2385°E0ties,
9655550 HDoNS) BP0, start-ups & HOVFAI0R); matrix — departments o EO
project esgre8es teams e 83528, HesPHE business-level managers 8o¢s 26.%3&1)‘_‘(})0&, DY
operations €5 ¢§ organisations £ H8F08. Cross-functional, innovation-led firm & YA
DotH8ro wdhS HSeeedo matrix.
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Case scenarios 8§03 tH8osY Jsegho: units 5065 capital 8e005Y), divestment, group dividend
policy, businesses portfolio — 9 corporate level; 2,8 SBU ¢5°%5e> competitive advantage,
ergseraHEes — 9 business level; campaigns 85°2ro&o3 marketing Sce sales manager —
functional level. Scope & 23¢5ex 558eiy Seesersds 8, G &5y — the scope of the decision,
not the title 5 23¢3 By ¥XF0E, VYKo BLHY Hg8 50 2083 s

www.scanneradda.com

Remembering SEnH&oed)) esd)chgyén &80 oroscso - 2 HHen
v 28 TR DSB03 HSo@ corporate, business, functional e ﬁag.) 0r0H0G; CEO B, A
2S5 numbered list oo Q50Cs.

www.scanneradda.com

TQ5.1-PYQ 2018-Nov [7] (a) {C} - DESC - 2M - Pg 619 LEVEL | Easy
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Remembering

CSQ 5.1-PYQ 2021-Jan [8] (a) - 5M - Pg 624 LEVEL I Medium
Remembering

Understanding 8oticio, Socsod® esodd ssmdotstéo - 5 Hen

www.scanneradda.com

* DA level D IR0, e98) 65 DBB> €50’ 2,87 g0 TraDHod. Functional manager 2.8
SPEgEeaR)) <SRy, general manager Sxwé¢do EodAA Seoe division &Ko DEZBEI R B Erw

= S0k
g TQ 5.2 - PYQ 2025-Jan [7] (a) - DESC - 5M - Pg 621 LEVEL I Medium
E Understanding
: TQ 5.3 - MTP 2025-Nov S1 [1] (a) - DESC - 5M - Pg 622 LEVEL | Medium
2 Understanding

CSQ 5.3 - PYQ 2023-Nov [10] (Or) (b) - 5M - Pg 626 LEVEL | Medium
q Understanding
.'.f CSQ 5.6 - RTP 2024-Sep [7] - Pg 630 LEVEL I Medium
E Understanding
E CSQ 5.7 - RTP 2025-Jan [7] - Pg 631 LEVEL | Medium
3 Understanding
z
z
z

Application oH5eQ) edABeAoscéo - sum FeQocScso - 1 Dyen
= B00e5ed o305 level Ko tHGocSod, es e5oeges scenario S facts &S ) SoGocSod, es ST e

s level Segierss, 2rEigeserss Toa0G.
;E " QG case HE)en BB grrrente SJPow — 500 level, &3 ¢sorges 208 limitation Swe benefit. HA
% 23S e Aroes heading 8065 DSRS0 TrPO$H0E6.
:
:
CSQ 5.5 - PYQ 2024-May [5] (b) {C} - 5M - Pg 628 LEVEL 11 Medium
Application

£
8. Analysis Zbcf,ﬁ"ég S5e¢éeno, HENE o205 H583Oo0s5cko - 3 DEen
3 r S P B S0cd scenario o level & BoRolS es D 000G, €3 STRES &9 level ex°igesen
c 80306, Level HOTP B3)tho abd &S marks emrEHd e0830m0.
:
3
H
TQ 5.4 - MTP 2025-Dec S2 [4] (b) - DESC - 5M - Pg 623 LEVEL 1l Medium
Analysis
£
o CSQ 5.2 - PYQ 2023-Nov [6] {C} - 5M - Pg 624 LEVEL Il Medium
© Analysis
g CSQ 5.4 - MTP 2024-Mar [1] (a) {C} - 5M - Pg 627 LEVEL Il Medium
< Analysis
:
3
H
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esodo 6: Business Ethics s080%» Strategic Management [Business Ethics and

Strategic Management]

L2P6-B-C1-T06

Read first 35¢5506 — ICAI Study Material, Chapter 1, Introduction to Strategic Management;
business ethics tH80), strategic alliances &° 5556 cooperative strategy 80.

NOTES

&s heading 80¢5 S5008F0S 2.8 2.8 HHD Dd5ereSo cooperative strategy G3); 2.8 EHI0S
strategic alliance ;’33 €0e008. Strategic alliance 9063 a relationship between two or more
businesses — 2,08 JFQoSS strategic objectives &> B T°Q0° O 2.8) E5° QY.

Scenario &° &3 83250 DK VNN E5€30803BORED B 1805 OFETS: ertiegBnen
remain independent entities, partnership &%), benefits &, control & Howdrgroesdd,
contribute resources until the alliance is terminated. ¢555 operations &Ko ST &o0cHE0EITI
design, development, marketing €5° £ HABD Bocs firms & alliance — e9& merger se¢%,

acquisition se¢d.

Benefits & three headings the answer uses 803 oro$0é. Organisational advantages — 8¢
SDETgen SENEScéo, 2,80 2verren BB Eexdeso, market &° DIIHIADHES HocsEScko.
Economic advantages — development 8o, risks & Hocsr8%S¢S0, economies of scale,
&3S efficiency. Strategic advantages — resources & e innovation & StiHdoebo [oHcso,
competitive advantage K)e)gzo::’)cﬁo, §°¢$ markets 5% ;’.33%0::5(30. Name the heading, then the
items under it; $535°¢5 groups me T°RS points 2.8 framework e3° EADIP00, DT TS
EARO points ever £90555).

/GOS8 A DL’ By K108, DB A BTG HXTEES0 Beehrod — 2.8 I
hardware design, manufacturing capacity, distribution; $5&° 3 Al capability, software skills and
innovation. es §5065°3 oe0H0é: identify the form, define it, D58 contribution dE®
DesBADHoG, e 8Teges Harecd headings 8ocs advantages 23&° T°a$06.

Understanding D580cSto, SoS8yos® es00) Sedocstéo - 1 Hfen

- S ?oS"zrc‘S& cooperative strategy & 2.8); mégoéﬁ dBgDoSoc — independence, shared benefits and
control, contributed resources e93 S50ere)eS 3.

TQ 6.1 - MTP 2025-Aug S2 [1] (b) - DESC - 5M - Pg 632 LEVEL I Hard
Understanding
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SECTION B +- STRATEGIC MANAGEMENT . @ org oHo 2

Strategic Analysis: External Environment

6 o - 46 S8 HfHen - Frawgges: A

www.scanneradda.com

ICAI SKILL PROFILE Strategic Management &30 ICAI band: Level | 30-55% - Level Il 45-70% — &3 89@“50530
S50DB 9DD0B0: HHEL) eoSstreaonT

Level | — Comprehension & Knowledge 54.2% 225 &° 122 marks

Level Il — Analysis & Application 45.8% 225 5% 103 marks

&3 eogrgo$do Strategic Management §%50 ICAI 9N Rroes band S%08 ezo — Level | 54%, T8 >SN 30-55%. 93
AYPBS® Do Ba$Hod: S0 method BenoEbés, Boeges o)) et S B0Hoc.

www.scanneradda.com

esodo 1: Strategic Analysis

L2P6-B-C2-TO1

Read first 3¢5506 — ICAI Study Material, Chapter 2, Strategic Analysis: External Environment —
strategic analysis D& tHBow), strategy & @6&&@ external influence dgzerere (HBoN.

www.scanneradda.com

NOTES
Strategic analysis :60:3;) 20058 KSr083 JsNetr0d. &8 pack external influence & five categories
° D25e8od: demographic, economic, political-legal, technological, socio-cultural. DE3D Bégyés
D58 208 BRB0rSTP0m (HEHoesrEDE. DotE0ds (36 DB K510 B3T°e (EaPoSPO), e3t3°0%)
o0, BHSZOD 2.8 company eESgaHS0 B0 B scenario &° Saodddrr demographic
environment & I3, &3 ¢$T°gB DADS T°eH0N) DHBoT*O.

£
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H

Q8 D8 DRADHo PT°Y €508008), DAFTPR°E ToRY) 2oy, TEGoS*S H5AJeaw.
Demographic 9063 a3ee3° 8555730, H0H eFesS, esmeahHo, Nesg, Y. Economic e9oé3
§ofPen 48, inflation, Jegrdes 9% K)@«f})&m. Political-legal e9083 2Hesg policy, regulation,
compliance. Technological e0é3 es¢$y®eS®, product design &°, marketing &°, distribution ¢5° 53y
S5°68y. Socio-cultural €903 285539, esBtig K33, AeeSeesE Dewsden, DABrHT e JPB.

marks H#&% One line each is enough.

www.scanneradda.com

Stfore SseBreddd) environment &° strategic uncertainty & e AEIEPoT*O @ e&GHES
QeeeSo five proactive measures, in order 5°99: flexibility — strategy & 083
S308x8*ericso; product portfolio &°, markets &°, customer base &° diversification — wro®
Sebo risk 208 ey HESe%; monitoring and scenario planning — é@gw&oﬁa 2;53){),39_@053

S0 TPS fbgécﬁeoo; operational, financial, risk-management @éogvgo wegoe resilience

www.scanneradda.com
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X)G&o:ﬁogsc‘écéo; DG collaboration and partnerships — S8%& O, risk S0 HorHEHD, :\’)o:g
eS8 B IETYA) @08’ Scso.

DB §°3 §aHew anticipate and respond. Uncertainty & e8a)0c508°5c5yy @9 S35egemren
DN BND; TS H00HTS %ga’océ&’)zzﬁaa 93 B2NEP0N. SN0 %ga’océey’&)& scenario
planning e90&3°%; aége?)é 238080 disruption o ¢&en&H §6e»§'5;')cz°:()& resilience e9083°&>.
DHB0TIRY)E 2 oot EODAHEE.

www.scanneradda.com

JE),¢ trap Bocdd gemre scenario D). Swcses & external factor & HBHEISES®S BLOHTHNE
@9¢te808), &3 ¢80°Ie8 HTP D2IPTPeN DI e9¢drHres08. Answer both, in that order.
Scenario §%30 Swots demographic environment & B0 2 DeTrrods HrgS T°R)
identification mark &6¢508 — e3 identification £ JegrSeaom 2@ H)0eS Desd E50en08.

www.scanneradda.com

Understanding X5805¢o0, 60(5623083'6 &0 Seaodeso - 2 é%&en
" DB D)) 208 TEGeS’ DBIN0D), 9B Hardo B AGAHoE’ HBnd&eots — HIEreS® el
demographic & pricing &°, political-legal Ko rollout &,

www.scanneradda.com

TQ 1.1 - PYQ 2024-May [6] (b) - DESC - 5M - Pg 638 LEVEL | Medium
Understanding

TQ 1.2 - RTP 2025-Sep [9] - DESC - Pg 639 LEVEL I Medium
Understanding

evodo 2: Strategy s80o%»w Business Environment [Strategy and Business

Environment]

L2P6-B-C2-T02

£
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o
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Read first 3565506 — ICAI Study Material, Chapter 2, Strategic Analysis: External Environment —
business environment ¢80, PESTLE framework ¢%80w), globalisation, internationalisation ¢80

2°tjo.

NOTES
Business environment e90é3 2.8 business QEoser, SEPEK, SPEgEeraredd Hardeo KSR

www.scanneradda.com

all external factors, forces and conditions. 505°¢6 3385t Jrrraren ¥E TeEgos’
SesesHEeow, 572t B e80T tHthosHEbE. HSsrrraren B33y Gocd eSS
Sreredse S8yod: environment highly dynamic me esotase doesBo S5eBred0d; Do Desoso
S0 0ggo S SR 59, 2905 BHTAE’ 98 Modh 23T VoGS YodYoES
TP S ETe e3pPENCEIE08.

www.scanneradda.com
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Environment &° interaction ¢y $83 Ha3seeseen five fixed headings, in this order e Sra:

determining opportunities and threats; providing direction for growth; continuous learning; image
building; meeting competition. SnBSS>S Seenth ddreraren Soe & 2PET°S ICCEECON.

Scenario 8a¢3® — Bengaluru &° Yash, Pune &° Aarav — headings 55265, ests56ea S5°¢8d
eBred08). S°aog§ keep the heading and change the example.

PESTLE 938 macro-environment &80 532G framework; 0¢50e5® esth factors esoéseom: political,
economic, social, technological, legal, environmental. Political e90é3 policy, ‘?3‘5"58@ regulation,
56:63&&»; economic e908é3 interest rates, inflation, exchange rates, growth; social e90é3 demographic
trends, 2855530, APoBE Seeey, Jarthen; technological @063 innovation, ), SPOE
Besorasseen; legal e90é3 business law, employment regulation, health and safety, compliance;
environmental e90é3 DoegdBes HRgew, sustainability, environmental regulation. Sdsegearen
SnBod 55°§§oe°§63 SfoSod — PESTLE :60:9&‘9 comprehensive view of the macro-environment
{008, TP’ e SrENS B0l &850, strategy Lo HBEEN BN, HHrTo EeEormr
Qgaso 808 tHetrod.

Globalisation DR0%065° 2@ Y3y B0 DEIDoS0s. 208 company global e@osHE 063
it has several manufacturing locations around the world &ozr®, 383(53 K)Oé&’n(ef products
@oBoard, JgBR market &° BB SrthHe S’ BESDEHOM; e9enH0ed HoRdy multinational
(MNC) or transnational (TNC) e903°5. sedEaren &3 HStodes® Srow: business growth; technology
&°, communication &° $»8%5&; HONESI0S DR market; FBS SN, 506 SEHE’ 55
55600 @90c8rereneS’8 oriiiso; ¢85y transportation, distribution $gaso; DBB markets &°
e955°aew; service sector é@)@, Q‘Iyoe@o& 03F°seY0; trade barriers eA0)y; strategic partnerships.
SES® any five reasons e €063 headings & $56 L087° 508 BSY0ck.

Internationalisation & four-step planning sequence e e9¢tH&Eed: 5858 i)ﬁzéoggoés D)
global opportunities and threats & evocSoe S0%¢s0; sedggerare HOB dBgDoco; global
business objectives ;)603665&0; QB[RS corporate strategies EePoBocScso. ey €&0Ce J°Eg0
Aeroé3 — internationalisation egSEPoHEBR 2080, FBS HSOLKH B0,
economies of scale 8008, extends the product life cycle; 50 $3B3R s*EgEerareE’ FOX
factors, 53°¢3 065§ MozrorEen ST esoteon 57283 B HoRo.

&8 @90805° 28 HF) Va8 consumer-behaviour H#&) — celebrity endorsement esoeges
@035°eN 2o P8 1BA luxury skincare brand. @8 four conceptual domains oegoe
DS Bdyoke: external influences, internal influences, decision-making process, post-decision
processes. Endorsements, social media promotion external influences; &55°8:5 e95mPGeS,

motivation, esseog internal.
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define business environment o &@gﬁé &eEg00 T55°C5833) 98), G trap. o8 Aoeb mark e508.
DESS0 2F06, QHS® HEYK SIS’ $oP8” 208 T°Eg0e5° erigowosods, es STd benefits
AEALIRS WATIUE AT

Understanding %8ocStio, Sotsoes® eso cSeostto - 5 H¥en
= Business environment & Qsdsegeare) épeoeg‘;S QBIN0N), @& dynamic T° dBoebBo $5°Ere80
BYols. Botdd gaerexEs marks e2)on.

TQ 2.1 - PYQ 2020-Nov [8] (b) - DESC - 5M - Pg 640 LEVEL I Medium
Understanding

TQ 2.2 - PYQ 2025-Jan [6] (a) - DESC - 5M - Pg 641 LEVEL | Medium
Understanding

TQ 2.3 - MTP 2025-Apr S2 [2] (b) - DESC - 5M - Pg 642 LEVEL | Medium
Understanding

TQ 2.5 - MTP 2025-Dec S2 [1] (a) - DESC - 5M - Pg 644 LEVEL | Medium
Understanding

CSQ 2.2 - PYQ 2024-May [5] (c) {C} - 5M - Pg 649 LEVEL | Medium
Understanding

Application QoHIPQ) &dRehodcéo - sum JeBocscso - 1 Hen
= o tHB0DS Swr expansion scenario &° H& heading & scenario &% 2.8 PS50 H51&E0s.
Qo BIDS B Jegrdes erdeesd application marks S&ron.

+ 5% B3%065°8 H330:5t"A8 PESTLE 5805230550063 et factors Ko SEIT B, & wed 8ol

—o

50D A oS SosweSt 83)‘3, QNG Bwebo 50005 ¥I06s.

)

CSQ 2.1 - MTP 2024-Mar [1] (b) {C} - 5M - Pg 648 LEVEL Il Medium
Application

Analysis a’)cﬁﬁ"e&? Scéed0, HENG Kozoieerds H88ocScto - 3 Sfen
v 208 HAIPSHK €5€3080DS T Be5ed TPEYoSTS A FB Byyode. &3 S0P interaction B¢ EOT
QABresTO8 Sogge 2PDE TP JQ), BB T°) 580800 Srtred® BEE0s.

» HHS® 28 framework HE 5083, e framework &°Q Jroes component HES headings o» Secéods.

TQ 2.4 - PYQ 2025-Sep [8] (a) - DESC - 5M - Pg 643 LEVEL Il Medium
Analysis

TQ 2.6 - RTP 2026-May [10] - DESC - Pg 645 LEVEL Il Medium
Analysis

TQ 2.7 - PYQ 2026-May [7] (a) - DESC - 5M - Pg 646 LEVEL Il Medium
Analysis

— 185 —



CA INTERMEDIATE PAPER-6 - SCANNER NOTES - TELUGU EDITION

@040 3: Product $5s80%0 Industry S e98o 208%5¢50 [Understanding Product
and Industry]

L2P6-B-C2-T03

Read first 3¢5506 — ICAI Study Material, Chapter 2, Strategic Analysis: External Environment —
product &, industry  esgo B850 H80D); e90¢%eS® value chain analysis, product life cycle &z

www.scanneradda.com

&m&o&o.

NOTES
Value chain analysis e93& each business activity to determine how it adds value 9 H83803
strategic e¢sd0. 3¢5 55°§§oe563 Michael Porter ¢ oraods; Ddyen 'as stated by Michael
Porter’ @9 B200&°0, &3 DK BB 33P0, DRFGETeeN F°C HABTesS TeEgo — JFS
Wéaggo, égo:i)o e“éQoz',S 255°3°0 (H80), eaoeﬁgé é%oﬁoe éocé§ BFS Ddodg00 Tegoe

competitive advantage.

www.scanneradda.com

Primary activities are five, in this order: inbound logistics — 036 S, Déseerrerdy
?osé@o:ﬁcéo, ﬁcéo(ﬁef esocS¢éo, inventory management; operations — inputs & ¢0& products e
S5o8y HaHew, el ¢as8, assembly, packaging; outbound logistics — Acgotien, order

www.scanneradda.com

processing, §a°ga® Q°qo° 58 products HoDed; marketing and sales — advertising, promotion,
sales force management, pricing c°go® &350 fﬁe)azo::’)céo; service — customer support,
o8N, ABFPEs TrgoP NS0 $0°ge8 ST e Aez3edso.

Support activities are four: procurement — S358e inputs :Géoérdoaéo&% D8osHew; technology
development — research and development, product design, process development, K)wgt’e)
So&dthede; human resource management — QaSPsdgo, DEFTEs, BgED, WDRYA, PBDeo;

£
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infrastructure — Sxefo K)o;‘g:\’)o X)oﬁ%'? e’ogé:gen, K)cqseﬁoe» — planning, finance, quality control,
information management, SoReties 5oy B. SSeESo 5570 Bedd oS0 —

procurement is how resources are sourced, 5558 s0¢5.

Primary, support activities 2.8teeS’ 2,863 2SS0 €505 9 &0 agree and say why:
support activities primary activities éwé@oé:ﬁ) 5£3DO%H0T D0THEAN, S°&)§J3 Soctsye
DEYTGRBB0; Desd KyRocstdS competitive advantage QoSS Gocér Se¥o. Open with
'Yes, | agree', 2.8 65°§§o€5'6 5°5€30 B2, €3 ¢60°ReS HE) Dazom GAS PRACATT LN Q506

www.scanneradda.com

Business product exgearen s¢: product tangible or intangible 5°58y) — 2.8 3 car, laptop;
S8k 32 banking, insurance; H& product & 2.8 price 50208, market price is where quantity
supplied equals quantity demanded, 5020%03 price &o¢s DBESDHE K)oé) :65055!%3% erzfo Srdeso
5068, SYOSR) 8008 d; HA product K customer HoegyHA3y features esoézeon; s
S0 marketing tese product core of all business activities; 3¢ product & 2.8 es0BsetIES

www.scanneradda.com
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8esse0 &0t 98 product life cycle thot SHeho8. Differentiation scenario & 93 065
headings 508000 — tangible, intangible esoaeex, pricing strategies, product features, product-

centric approach, product life cycle management.

Product life cycle 5% pack Boc 540380 DSGore Seserod. Introduction: SNBSS edysee
B, DB markets, @HE (5800, TTLY BKE esote 6¢3, product H80 customers &
HONES 5P, Growth: Gl Storr 2B, SBen etherow, D3 B8,
QABresTren SDS &G customers product & e90HEBRE). &3 OFETOR JEGD DE HF) e
%o BB 5o, stage named and justified from the symptoms §555¢508).

Understanding D580cSto, Sos8yos® e0D Sedocstéo - 1 fen
= Value chain analysis &o 2.8); a)'°§§oe’56 A JeISALIANC A A :i)"@:_’\gooﬁe :3&’)030& — i)‘éoggo, égol’n esT°,

competitive advantage.

CSQ 3.1 - RTP 2023-Nov [10] - Pg 654 LEVEL | Medium
Understanding

Application oH&eQ) edABeHostéo - sum FeQocScso - 1 Dy
= Differentiation scenario &5 8¢5 product characteristics & headings e &, DB ©e 805 K)o:é) deoeh

€T 50 QdQ0te.

TQ 3.1 - PYQ 2024-Sep [6] (b) - DESC - 5M - Pg 651 LEVEL 1l Hard
Application

Analysis e sSecsero, HES Soomrerd H83oso - 2 HHen
» 98 ogErod HEHD 285 ey — SINBS HB, BE (5en; e Soeges 35508305 DB, Sthehosy
G58en — DA product life cycle $EE S &, @) 9803 ogeaodd’ S0E0G.

TQ 3.2 - PYQ 2025-May [7] (a) - DESC - 5M - Pg 652 LEVEL Il Medium
Analysis

TQ 3.3 - MTP 2024-Dec S2 [1] (b) - DESC - 5M - Pg 653 LEVEL 11 Medium
Analysis

eso0do 4: Industry Environment Analysis

L2P6-B-C2-T04

Read first 365506 — ICAI Study Material, Chapter 2, Strategic Analysis: External Environment —
industry, competitive analysis 09802& gvtfo: Porter's five forces, barriers to entry <3&y, economies of

scale, experience curve, key success factors dd8es.
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NOTES
Michael Porter 2.8 industry &° 256¢3 &5¢550, 2B dowos3 five basic forces & HGoeth; °¢3
es35G% HaSad e industry long-run profit potential 55 NG0B, HIFGETeN 306 HEDSS
638 DK 85’3030&: degree of competitive rivalry among competitors; threat of entry posed by

potential entrants; threat of actual or potential substitutes; bargaining power of suppliers;
bargaining power of customers. Sx0¢5me B3y )0 DWer0E3 — competitive forces more

immediate external influences, e90é&3 Ko Rrods Sige) o SET A HEOED 13

Rivalry cut-throat o 3508 industry evgsteraHges HEDED K)bégeﬁow six, and the most repeated
item in the chapter: )R> industry leader BEDBcE0 — price war Ko E0BEeadS® DG
NSE® &50¢Ed; D3RSI TIrer DE TP €50¢6¢r0 — Pricing e9odTPOR 2,808
BOTHVEBh; B fixed costs — g5 JePgo &) DoPeRd (58 BhoSH Jcseon; Y
exit barriers — HBIESS 3L EFPenteth FEEE St2¢3 200$HED IFPKHY) SoHen
% esotsPan DForcsEPa; differentiate BS0HS edsedo S ST es0tiero — o B
K0P 58 QBT H5:000; IBRBS Stz 03 growth — ) share 53> Heedardren Ke3oe
§°%¢céeh. Give the heading, then the mechanism — mark &oGd es mechanism a5°§§oe’363.

New entrants S0y Qo3 a3y HB HHE barriers to entry HX5GeSo. eDHB° e €508000:
economies of scale; capital requirement; access to distribution channels; H855°g30 Hozdotso
8 cost advantages; product differentiation, brand identity; €:) K)o:ge oD 0365366335
é@sﬁo; switching cost; 2e8g policy, :Sg)aven Economies of scale £ t°Q JPoed Q) ABISSo
€508 — decline in per-unit cost as volume grows; ébégg DG e\’)o:‘g DS HORPETCRY) HEIT
88,5 $530%0° e3¢8)B BoSHtfentHesrod, @odrd B barrier e HA B

cost of raw materials and other inputs & supplier power K)goooéoo&, @90¢05g) industry eaégea,
ST oSS e TP abB eERERHEEPoN. Suppliers SoBKe8R) s St 28 supplier £
monopoly es&)R)esd, 505 HBERSA S differentiated s25¢0e8 switching cost &)

e QRYED, supplier S0t integrate SHOASYYEE, customer supplier £ JET° Sogpgo
SPROQNCE JA KA. Buyer power not only prices but also costs and investments s g0
Seehr00 — #8300¢0BS buyers JoKFS DS 8%, eSS0 producer w2l 1EFEN
S00B. Buyers £ sources, substitutes SN, ¢S H8Seea0e5° §°Q)¢e&, product de%o
50 switching QoSO e, backward integration 230805y RNIHOASY Y FE LS.

&8 @0%0¢5° Bocd cost grrdKen e T2)o. experience curve @oé3 DA DA B e HIS® HIy
i)véoggo: unit costs decline as cumulative production volume grows — 280 §°<§ 3(53t3§ooes°o oI
2965553 B HeA. Learning effects, economies of scale, product redesign, technological
improvement $5¢ ¥ HBYE0H; A strategic FEPdFo D0 D Qoo cost advantage
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53008, 572083 &3 curve 2.8 entry barrier o°85° market share 20553 S5eGomrSs H BJrod.
Key success factors e90€3 2.8 industry &5° Q23058 se5erS 000650 NBeden — g :6%"30
K000 S B strategy eozeen, product exgETen, H5en, SHETgen, ReaSogegen, business
DOezen.

www.scanneradda.com

Five-forces scenario 5° S0 Dadserrerren 5% forces Sse 208 Pc59)e5® S0esd). 9 take each
force to the facts given, 5°Qaeen 8D SALN e‘()o)agom aﬁoggﬂoao: 'there is no information
relating to substitutes and bargaining power of customers in the information given in scenario.' 28
force & esgrdo B5Ky)ce Write that sentence — wed8 mark $5008, PRaPen SOV Tred.
SPRaPen Botd e eSS Ddserreren e force & moderate T @olSS® SR, PR Ddostie)
DBJB Benseaw.

www.scanneradda.com

HOEHE 0@ 5o HBH H3y B> macro-environment against industry environment.
S00¢5¢3c3°8 PESTLE 585067 0; Bo&ted8 five forces Sdsegredo. %)(5&1&36 brands, &85 e
g‘n‘()é eaeomgo, substitute SPDoSer HB0DS scenario AeErSes environment &Ko S0,
competitive or industry environment & HEDDKN0H. @O D& DK B, NotE® B3, e
¢50°g@ forces &Ko DF0cSods.

www.scanneradda.com

Remembering SEnHoed) esd)chgyén &80 oroscso - 2 Hen
r D 2:8)TrR)) DB K106 five forces ew)e38 1K B3yods. Marks B, 2363 SJPow.

= Rivalry & esth 58¢ken, entry & wed barrier e9ee. 80603 B’ &) erdarentr
(i)gooéogso&, t5¢Sg0me S°C.
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TQ4.13 - RTP 2025-Jan [10] - DESC - Pg 667 LEVEL | Medium

Remembering

TQ4.15 - PYQ 2025-Sep [6] (b) - DESC - 5M - Pg 669 LEVEL | Medium

Remembering

Understanding D580cSto, D08y es00) Sedocstéo - 11 Hfen

» Force & 2.8); T°E8065° DBID0D), &3 8T°ges industry ereStrosrEes abes TR Haedo BIYok.
D)) $000w38 €9 erafrraHEes SeEg.

www.scanneradda.com

= Economies of scale $3° experience curve $5° Q83500 B, &3 Borges el entry barrier DotHE®

BNoss.
&
5 TQ 4.2 - PYQ 2018-Nov [7] (d) {C} - DESC - 2M - Pg 657 LEVEL | Easy
3 Understanding
; TQ4.1-PYQ2018-May [11] (a) - DESC - 5M - Pg 655 LEVEL | Medium
g Understanding
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TQ 4.4 - MTP 2020-Oct [6] (a) - DESC - 5M - Pg 660 LEVEL | Medium
Understanding

TQ 4.6 - PYQ 2021-Dec [10] (Or) (b) - DESC - 5M - Pg 661 LEVEL | Medium
Understanding

TQ 4.8 - RTP 2022-Nov [15] - Pg 662 LEVEL I Medium
Understanding

www.scanneradda.com

TQ 4.10 - PYQ 2024-Sep [8] (a) - DESC - 5M - Pg 664 LEVEL I Medium
Understanding

TQ 4.14 - MTP 2025-Apr S2 [1] (a) - DESC - 5M - Pg 668 LEVEL I Medium
Understanding

TQ4.16 - PYQ 2026-Jan [8] (a) - DESC - 5M - Pg 670 LEVEL | Medium
Understanding

TQ 4.18 - PYQ 2026-Sep [7] (a) - DESC - 5M - Pg 671 LEVEL | Medium
Understanding

www.scanneradda.com

CSQ 4.1 - MTP 2026-Apr S2 [1] (c) {C} - 5M - Pg 672 LEVEL | Medium
Understanding

CSQ 4.2 - PYQ 2026-Sep [5] (b) {C}- 5M - Pg 673 LEVEL I Medium
Understanding

Application oH&eQ) edABeHoscéo - sum JeQocScso - 1 Dy
* DA force Ky SEHIT B2EHA scenario S°Q 2.8 TIPS B0G&E0c. 258 force HBoL) scenario adad
DYEDE TRy EOY0SE0E 0 B yHore TeaHod.

www.scanneradda.com

= Scenario &5° [ customer g"wmge) Qoo key success factors & H8oD, HA AT RN
D53TeH8) Qosted r‘()o?g No 30350eS® BAYole.

TQ 4.12 - PYQ 2025-Jan [8] (a) - DESC - 5M - Pg 666 LEVEL Il Medium
Application
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Analysis e Secsero, DEYS Soomrerdy H83ostso - 6 Hfen
= forces 800G COS{YNCE 5°¢38 (gvooo {90t — significant, moderate, low — es fgvoooé
5°5£a 0 TPRR)) PG BN0Ce.

www.scanneradda.com

TQ 4.3 - PYQ 2019-Nov [9] (a) - DESC - 5M - Pg 658 LEVEL Il Medium
Analysis
TQ4.5 - PYQ 2021-Jul [9] (a) - DESC - 5M - Pg 661 LEVEL Il Medium
Analysis
§ TQ 4.7 - PYQ 2022-May [10] (Or) (b) - DESC - 5M - Pg 662 LEVEL 11 Medium
- Analysis
g TQ 4.11 - MTP 2024-Dec S2 [2] (a) - DESC - 5M - Pg 666 LEVEL Il Medium
e Analysis
2 TQ 4.17 - RTP 2026-May [9] - DESC - Pg 670 LEVEL Il Medium
§ Analysis
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TQ4.9 - PYQ 2023-May [8] (b) - DESC - 5M - Pg 663 LEVEL Il Hard

Analysis

eso8o 5: Market s0805» Customer [Market and Customer]

L2P6-B-C2-TO5

www.scanneradda.com

Read first 3¢5506 — ICAI Study Material, Chapter 2, Strategic Analysis: External Environment —
market, customer 80w, éa)aogom consumer behaviour >80R.

NOTES
Market, customer e903°Q)) consumer behaviour t°go° e9¢éthH&°K. Customers OB e
t980e3¢s0e’ estithotz how they purchase &3 wrse SEcésd B DBYSKo — 308 eesen,
OSMSHe, EPen BK.  erDE ST 500k &8 DBYSS0 BdYoc; @ framing mark.

www.scanneradda.com

Consumer behaviour & four conceptual domains e <5°)e3esd; &3 SBDSTI headings
Jreéesedy: external influences; internal influences; decision making; post-decision processes.
External influences e90é3 H5ex5ew, celebrity endorsements, 63508 daysyyen, esdseess

Eeere — @083 marketing esQ55en. Internal influences e9083 consumer &°5e) 2308 HPSJE

www.scanneradda.com

D8oHen: motivation, Sddew, e9SeseS.

Decision-making domain £ @ Qroeé four-step sequence eso&: problem recognition;
Qg8 8550 93ges; HDdrmrd JEGEs, HarergosSo; DDHB o, Post-decision
processes & arer HBrEraren SABY0w, S°R) Toe38 D marks em)0n: Hoedya) WoldS
§ofPenmedd repeats the purchase and recommends :'3:_?(:23 oross® 2805 edsTen
Qe23¢5e5°00; ©900e8)% BodSa°c dissonance 985250 BBH T°c.
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NdBea seEHr0t marketing strategy e9cASR{NCE @33 Jrentd headings &0, B w.ﬁ& 28 S8
ésbdt)o&. External influences e9063 tech forums, influencer partnerships; internal influences es0é3
8, By unique selling points; decision making e90é3 §°& S0 28ez 3D §%0
ANER0 specifications, ¥OEexn; post-decision e90é3 after-sales support, DB reviews.
Four headings, four actions.

Behaviour &5 e9:5e0 DothEH 5e5°S° HXTgraren By S*Ee0e” SnfoSod: external, internal
influences &, decision 58050, ESxfFen BT3B Jyotsd o BHE Hog communicate
effectively and design relevant campaigns =3055et0e8508, consumer e95:50een @3‘) products
3gfenthedod, s ebdyste 8o customers & JenHEentihesrod.

www.scanneradda.com

www.scanneradda.com
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Analysis é’bcéﬁ"eg S50eéer0, HENE Doogrerdy HBDocseéo -+ 1 Hfen

£

E = S0 segment B3a%06s, e5T°QeS target, es ¢§oeges position. DHE B3y DB B> DEYL) segments

§ B0 Traed), epedes marketing Hexsss KSro0d) 5o,

:

§ CSQ 5.1 - MTP 2024-Nov [1] (b) {C} - 5M - Pg 674 LEV|E|- 1 Medium
Analysis

esodo 6: Competitive Strategy

L2P6-B-C2-T06

Read first 3¢5506 — ICAI Study Material, Chapter 2, Strategic Analysis: External Environment —
competitive strategy ¢H80x): competitive landscape & @Jgo BES o, key success factors,

www.scanneradda.com

stakeholder analysis.

NOTES
Competitive landscape 9063 business analysis that identifies the competitors — DY, xﬁ‘g
3T hBod), °8 vision, mission, core values, niche market, 2erex, 2208SS0K o
DROHIS IDRes. WY o S8 re063 competitive intelligence Ko $58058ased. & step oo
L00ZT° &8 DYSTAS Aroes mark €508); &8 90F0S° & scenario H7%), HHS® HEY K Do
95500008, 30¢5e3 T°seg’S BRY) eBKod.

www.scanneradda.com

Competitive landscape & eago B steps five, always in this order: S5¢3esH& tH8ozScéo —
a°8 a8 market share D esS (fraroseoE’; AE3TBHO™ oo BK8°Scéo — market research
reports, internet, 5&%ew, social media, industry reports t°go®; FSTHre eS8 K)g°60:5c’£o;
DABrHET B0 AS3QEeN, DG B370¢3gR55S° reviews esgrdorr Bt PSSR
AgeBotstso; DG Jndbo SXPTPT Y 2,85 BBy, T A woBotscéo BE, what the firm
can do to fill the gaps deS° essdocscso.
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QB step B33 HHI Ie0E08; &8 HHD 50080e5¢ER> BTGP €5¢s 2DB° Jrow
%009 28 BHehrod: BTN DS; 378 products, services De3; 08 cost, price 90850
)G 50D SYPoB, 5T°IEE 5308 o WODHBLLYY; 508> D) s SHKeITLd; & DdeerEo
business Qo SK0od. Step five is where the recommendation lives — &8 @0%085° H& scenario
) @ SnHod.

www.scanneradda.com

Key success factors e90€3 azoHo %0 SN 2311 238NN §QY) DRoSeen — 208
industry &° 23058 prerequisites for success; 90tHeS® strategy evomeen, product exggsce,
NS, %_"_){Q)saﬁgen, é@éoggen, business HO&PeN &0€3°0N. I°€3 (ﬁgoiﬁ Sorecdy HEen: on
what basis do customers choose between competing brands; 023058 & 5580, &

www.scanneradda.com
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competitive capabilities ¢6s3:58; dexE@S competitive advantage *QocSeeedS o 5°3°9. DG
DSegeSo 'a€3t3 headings — managing and developing people, strategic focus, operations, physical
resources, customer relations.

Key success factor Ssegeaed)) &3 HEHIS 53085068° 5100t508, DotiEo3 T 8otk Brmrese

marks €s°)000: 208 :60:9 outperforms rivals on one or more key success factors esoxé3 QoS

www.scanneradda.com

competitive advantage &°0tSo¢5008); 5°€3 FPePaegY) BT eotST® SRS K)o:‘g S strategy
SE DEIS® Lot K5e SH00B.

Mendelow's Matrix stakeholders & power and interest esgredor SPenth HosHenmr D2580od:
key players — e98¥ power, e98¥ interest; DO ST DBYETR°, PR 23ISR 2D,
ng‘i?ef Een»8°od; keep satisfied — eE power, e85y interest; DO BG83 SoHAJ®
E00 SHYHo Do 93°g0), S°R) AT H5°gho HoNB0IETES); keep informed — e88y S
power, Q¥ interest; 88 ¢050¢s BT Eo QY 370 Jpeag BotfodS® HoHBowd); low
priority — &88y.&5 power, ¢85y & interest; DB AR )R APerdes dadsearedo aé
@een. Scenario &5° name the quadrant first — power, interest EVRSEVLISIRN VI K):éogoé’), es ¢50°Qes
J°e000e3R BBS06.

www.scanneradda.com

www.scanneradda.com

)¢5 NS Bockd e ErgoHoS® 58 e Koo SPNK; framing Hr0° DaHo Ssedes:
five forces @o%o &0 six conditions of cut-throat rivalry, es characteristics of business
products — tangible Sc intangible; SEHT°, Gd570& KO v (56; customer Ko HoedyHBTS
features; Sxedo business SeEgEeIL Sogdo; HOBNEBIS GNDABFHEY Bessrer0. &3 ardeEre
K503 DSseerSo Tra$Hod.

Understanding 580cSto, Sostos® eoD Sedocstto - 4 Hfen
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= Competitive landscape, key success factors 8o&0e3 HDdsegrerer o“wl’eog;)'e3 BN 0tS06s. 237D
S DEYSTeIS marks es=)om.

TQ 6.2 - PYQ 2019-May [7] (b) - DESC - 5M - Pg 677 LEVEL | Medium
Understanding

TQ 6.5 - RTP 2025-Sep [11] - DESC - Pg 680 LEVEL | Medium
Understanding

www.scanneradda.com

TQ 6.6 - RTP 2026-Jan [10] - DESC - Pg 682 LEVEL | Medium
Understanding

CSQ 6.1 - PYQ 2023-Nov [10] (a) - 5M - Pg 685 LEVEL I Medium
Understanding

www.scanneradda.com
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Application QoHir) e&dRBHostéo - sum *QoScéo - 2 HEen
= DB OB ST 53068 BoBS step 8ocs 2¢3, step five ¢5t56 es gap HB0D Do) asore o
230330658 Bayy SwflotSods.

= Stakeholder scenario ¢5° Sx0¢% quadrant $H& 33)03, D80S power, interest Qoo f‘()ésgofi), esg
€508 Trenth DeTerrerdse Bdgots.

www.scanneradda.com

TQ 6.3 - PYQ 2025-May [8] (a) - DESC - 5M - Pg 679 LEVEL Il Medium
Application

TQ 6.4 - MTP 2025-Jul S1 [1] (b) - DESC - 5M - Pg 679 LEVEL II Medium
Application

Analysis e sSecsero, HES Soomredy H83oso - 4 Hfen
= Factors £ 3 B3y, D8 2,3 53 JoSo ¢S o B0l Byyoce. Scenario HHH seSR0B
scenario &% Desore &) factors, 8 2@ 5.

www.scanneradda.com

£
E = D53 80D 2o HBIEDK D) E5¢0080DSIY)E, framework Ko DB S0 &3 HBISLH
E BEFGERS0 BB,
E TQ 6.1 - PYQ 2018-Nov [12] (Or) (b) - DESC - 3M - Pg 675 LEVEL 11 Medium
Analysis
TQ 6.7 - PYQ 2026-)an [5] (c) {C} - DESC - 5M - Pg 683 LEVEL 11 Medium
€ Analysis
3 TQ 6.8 - PYQ 2026-May [6] (a) - DESC - 5M - Pg 684 LEVEL 11 Medium
E Analysis
a CSQ 6.2 - RTP 2025-Jan [9] - Pg 687 LEVEL II Medium
b Analysis
z
z
z
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SECTION B +- STRATEGIC MANAGEMENT . e gy oHo 3

Strategic Analysis: Internal Environment

5 esoamex - 40 58&yes Hen - pdoorges: B

ICAI SKILL PROFILE Strategic Management &30 ICAI band: Level | 30-55% - Level Il 45-70% — &3 89@“50530
S50DB 9DD0B0: HHEL) eoSstreaonT

Level | — Comprehension & Knowledge 43.6% 195 &5° 85 marks

Level Il — Analysis & Application 56.4% 195 &5° 110 marks

&3 eogrgo$do Strategic Management §%0 ICAI NS Broes band S%08 ez — Level | 44%, T8 ST 30-55%. a3
AYPBS® Do Ba$Hod: S0 method BenoEbés, Boeges o)) et S B0Hoc.

eo4o 1: Key Stakeholders & es8o 2X08%5¢50 [Understanding Key Stakeholders]

L2P6-B-C3-T01

Read first 3¢58506 — ICAI Study Material, Chapter 3, Strategic Analysis: Internal Environment —
key stakeholders & eggo B08%5¢50 HB80D, Mendelow's Matrix (H80D.

NOTES
Mendelow's Matrix — &z eo¥o o3 H3y BB H°) §°38 1a framework. BB HA stakeholder Ko
B0 axes ¢S oS grid esgredes o¢sSo: project & Sce D0 Hadeso 2D power, TP
Da30$r065® es)) interest. Power & authority, resources, expertise & o) evodae ;5@“(550,
interest Ko YB3 Feow, eotsTen, e stakeholder IR Koy HABresToen Soe risks ©
002 @905T° SYPE HITEETTe BeE°0. B3 TPEFoS'S JeesSo DK, Bocky axes Sy
B0k

S0QE HATGPTEe 206 steps BK0ETaN, JRYET JE SEOS™ identify the stakeholders;
¢ power, interest e oS SaDHso; PF grid oS esocStéo; B quadrant & 2u8
strategy Er&roocScso; DSST® monitor and adapt. ezsgden SOBDE 0 step 3. DOJen
éﬁﬁé?@ stakeholders 2,& quadrant &30 So8° quadrant £ SEHess &0, S"&)%)S
engagement strategy &o S0 HEHerexn Basrdy eoenod — 9B BLCsdd APoebor 2s8
mark Su))¢eek08.

Seenddd quadrants, ao§°lr§2rw°§)§ power, interest 0w 8o K. Key Players @063 high
power, high interest: 53780 engage B305r®, DEASPS® e LenHEard, Hhrerto BRI
&0t®); CEOs, shareholders 9o¢% &trsedesen. Keep Satisfied e90é&3 high power, low interest:
E0 ey updates F{ o eoEPB5O8 HORYB0wed, BEDS 0eHh SgATLHenT
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S5e8e5es). Keep Informed e90€3 low power, high interest: goodwill K)oaeeaoﬁ%wﬁ)é, ¥
feedback 0r20¢08°SEPAS Edro 80t HoNAN® e50t°d. Low Priority e90é3 low power, low
interest: e A B @rex, I resources wren. Marks B H5°6o SJrow, Se20E
Jeen00e3R 53763 treatments &° 5555 95ock.

Caselet &° marks 53)8 HHS® &) stakeholders & Jo5oS° D3, TS SHS treatment

B DoDH0esE. HOE Hadsrrarerdo BBYAG HoegHSes Ry fe> consumers & Key Players &St
€0w°8; 208 smart-city project €3°Q DaHese K)o:gen, investors, suppliers, §°X)§ HSseezren,
Horgdea Sodren — R 287K 3 588006, Place first, then prescribe. &) &)
stakeholders & grid €5° &0 grid B PDS égoiﬁ B&85°5°°08 application marks f&eo.

&3 308 806 &8 208 ) Seo 2.8 Do NoB) internal strategic drivers AN e&AoB;
DAegedo industry and markets, customers, products/services, channels e9 ar?)‘)o&. &3

eé)rp”goﬁ)oeﬁ45 internal analysis, stakeholder analysis K)ébéébS €5083°00). sveoga?) oro%¢so
S0e5e0E; S0es s BoedeS® BRY eckrrDhebdromB H4) stem SO BexEbé.

DBHEA B3y esesyy: quadrant &> DFoxo3d power, interest e pair; ST Toe3S® 2.8 ¢3
S5°¢83> 5°¢%. High power &° low interest €063 @& Keep Satisfied, Key Players se¢f. High interest
&° low power €5063 @98 Keep Informed, Low Priority 5°¢5. Caselet £509 Bocd eggsrerds SB,
BoCoe3Q B, &3 eueyd quadrant B> Idyod.

Understanding S58o0cSco, K)ocScﬁzboeSe €502 LSRocScso - 1 HHen
= Power, interest @& &G S00¢%d &?&é&,mv{bﬁ) 208, S.T°§§o€56 363&0:50& — JAPEPIP0 JINS

SaseerrerS’I: power £ authority, resources, expertise; interest £ é;snoi)o, e90e5TPeN), POITC23T°RN,

risks.

* HABresSo By TrEgoes’ SnfocSods: OB group eSHTERD e engagement K r0eHHI ew &
matrix 2008, tro® project De30H HsPFo DEHE .

CSQ 1.1 - MTP 2024-Nov [1] (a) {C} - 5M - Pg 695 LEVEL I Medium
Understanding

Analysis e Secsero, HEYYS Soomredy H83ocstso - 4 Hen
» 580HED Bt matrix Ko Seeaed® HoSrods: Boc axes, e sTrges Teentd quadrants s0¢3 treatment
& 0. 9 B DEYX) B stakeholder S3e 258 quadrant &° o), es JoT°AY s°Bev0 VYol

= Scenario &° J&X) HA stakeholder & °50 7380, S0 ¥ stakeholder @063 S mark.

TQ 1.1 MTP 2024-Mar [4] (b) - DESC - 5M - Pg 690 LEVEL Il Medium

Analysis
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E TQ 1.2 - PYQ 2025-Jan [6] (b) - DESC - 5M - Pg 692 LEVEL Il Medium
2 Analysis
§ TQ 1.3 - MTP 2025-Dec S2 [1] (b) - DESC - 5M - Pg 693 LEVEL Il Medium
£ Analysis
K TQ 1.4 - RTP 2026-Jan [11] - DESC - Pg 694 LEVEL 11 Medium
g Analysis

esodo 2: Strategic Drivers

L2P6-B-C3-T02

Read first 5¢5506 — ICAI Study Material, Chapter 3, Strategic Analysis: Internal Environment —
K)o(g) ABwg); key strategic drivers 80, strategic group mapping 980, channels (H80.

www.scanneradda.com

NOTES

Strategic drivers 9063 2.8 Qo S8 &% S QoBEHLH competitive advantage ;oS
A0grgAY Derdo B 8oERR wodkde eommen. B B performance K eoise S, £
95IER0S Borrerdy S5°s)@Pon. DRPGPPen J2enfiotdl) HE) 0PN, YT AR SEHIS®:
industry and markets, customers, products and services, channels. & 2.80°Q) BB B0
Teenth DY Wanaods.

www.scanneradda.com

B8eered® eed 3763 SO BoHowro. Industry and markets: o oY R o
BX08%E — industries @063 HES €5e8)B esrrBore 2:8e0e3 companies Ko €O HBaresso,
markets e90é3 buyers, sellers $o¢3g 2368 égssxssdoés DEID0LSRE; Q)6 06 ¢3S0 strategic
group mapping. Customers: e95:50°) e3geSomT, HEY B 48 esgrdorne ¢S segment B30Hod;
customer who buys from the consumer who uses — &z 3> tH8oc50Gs, NotHE0é3 pricing,
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design, usability ey t° od eserEhseERon. Products and services: @3y offering & eocde
3R $585609D), differentiation, branding, pricing §%3o strategies dBocSocs. Channels: direct, digital
Swe relationship esgrdes ésf’gl’e» — accessibility &, customer satisfaction 93 e‘OgoooQ“ooJ

6¢3 260:(\;)0 competitive position & &é&oéw&é D 2)%33:6 eSS0 Strategic Group Mapping.
Strategic group eoé3 market €5° similar competitive approaches and positions €5:) 5e3 K)oé)ﬁ)
D8a3e0. Teeth steps s Dedo: B0 S8 B> competitive characteristics & HBocSceéo;
30e365° BoG0e3 B two-variable map el KoPerdy esotStso; T 2.8 strategy space &5°
Hé Qoo 28 group &°8 B\to; DXBTP Swefo industry sales revenue &S° draw circles

www.scanneradda.com

proportional to each group's share. Seen step £ Arocsorr 28 mark &od.

DSsegeren 33‘) eerdes differentiating variables: price/quality range (high, medium, low),
geographic coverage (local, regional, national, global), vertical integration :g“ooo (none, partial,

full), product-line breadth (wide, narrow), distribution channels s*¢§%o (one, some, all), @o&o<3

www.scanneradda.com
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service cgvooa (no-frills, limited, full). Map ?.9?3'3 eé)oégazgoe»: competitive positioning, who your
direct competitors are, market gaps 8w underserved segments, groups éacﬁg &oce mobility
barriers, 2,8 group &%, groups 565 eS &Hes. 2,8 group S Kogen e groups S
K)oé)oéﬁ E083 ¢5:2065° Pk 50808 S 83 Heserow.

www.scanneradda.com

Channels e90é3 o & products & customers £ 0803, services & e90¢523d distribution
system or pathway. scale up and expand beyond current geographies &9:6&& strategy
9000558 channel analysis Swggs35)e8008 — &°¢8 customers Ko B8’ are08 2.8 business
channels K @DH)B BEd Bre BB ST, DJYBF, 2000 channels
market coverage o S08tHdBEFPom, customer satisfaction o dodrearow, @& market &
e85t ST HOET e $e3)ae08 EHesto Fyromn.

www.scanneradda.com

Channels S05°¢6 Esren; Sd5graren OB RS KR e etrsedes QPow. sales channel @063
product K end user TPS® 953y 56555 — DB DSB8 9SO HA VLG HE); fashion
designers retailers £ eaéo&wné agencies Qo 3°¢e8d1)éw. product channel @063 producer L0
end user ces® product & FPBEome BESD Hocigdten; online S° §%%) $5K059%> courier
e9080:5¢o e°oe3B. service channel e90€3 20380 238N, 238TE DSOHE services
9080w c‘()o:goo; Bosch showroom e5° @S dishwasher & Bosch & 2u8))0cSo €5y plumber
e908)tso P03

www.scanneradda.com

&3 308 80 et HHen marketing &°8 Jgeon. Marketing €083 customer eS53T°K HB0D),
e offerings & yoesedo, BOHEDHEE0, @olocStéo, SedyG BaHiso o e
295:3TPed ergseaHEore eséé‘)cf,o. Augmented marketing 9063 e9¢5:55) S5egre) Tegoe g
marketing returns S°otStee08 Q4PEgE0me, Sorr BD Hoshesyo — core product, actual

product <Sogase ée&Sé ¢SS services, HA3sea3Teen; movies on demand, online computer repair,

£
)
o
]
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©
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o
c
c
L
o
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3
3
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secretarial services eoé3. Social marketing, service marketing S eoH&3 Q) 2.8 table oo
oro$H06: social marketing welfare of society 8500 e3¢5°c58er, €C3880POR, Pdee3s
Sodzeedy marketing 30o8; service marketing customer satisfaction and profit §%50
2933057830 services & marketing 53‘_(330&.

Remembering SEnHioe) edchden B0A orahiéo - 2 HHen

www.scanneradda.com

' B DBBo3 Bwots Jrenth strategic drivers HEr B3yods. Industry and markets, customers, products
and services, channels — &8 SEHD DIFERO SE; 7o) VePHE DS PGy Sedd.

* Channels DR0H0S® K05 BEseen, 287 &) o8 28 BTPTOEED. BTPSPEEs S0t DB IS DS
20 Jtfo DIFEEHID.

www.scanneradda.com

TQ2.1-PYQ 2017-May [14] (b) - 3M - Pg 696 LEVEL I Easy
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Remembering

TQ 2.4 - PYQ 2025-Jan [8] (Or) (b) - DESC - 5M - Pg 698 LEVEL | Medium
Remembering

Understanding :580Sto, Sostyos® eoD Sedocstto - 1 fen
= Do) 208 abégoe‘iﬁ DEIN0DN, €3 5T°es HXTPTTeN QeI ET°°8Ed B3Z0k. Movies on demand
™ online repair services MR S augmented marketing 2.8 3(5565«‘633, DSemedo s5°¢%.

v B BT HHE Basis column e table Secdods; SeEedo 06 bases ¥3 — meaning, objective,

nature of offering, focus, example.

TQ 2.5 - RTP 2025-Jan [12] - DESC - Pg 699 LEVEL | Medium
Understanding

Analysis DeEFE cSecsero, DES Soomrerdy H83ocstso - 5 Hfen
r D) ¢3S0 8500 SRS e3 D DAY, TR AEPIERY) SEK steps T FA)Y, &3 ST°es TPRTCOH
$5oHEEaASr06.

* Bocd Ho0Bes Hure Kuesy Bt BINOYSRYE Bockd HBBS Joren St HA row Ke 2.8 basis
QyRore oeaSocs.

TQ 2.2 - PYQ 2018-May [11] (b) - DESC - 5M - Pg 697 LEVEL Il Medium
Analysis

TQ 2.3 - PYQ 2024-May [8] (Or) (b) - DESC - 5M - Pg 697 LEVEL Il Medium
Analysis

TQ 2.6 - RTP 2026-May [11] - DESC - Pg 700 LEVEL Il Medium
Analysis

TQ 2.7 - MTP 2026-Mar S1 [1] (a) {C} - DESC - 5M - Pg 701 LEVEL 11 Medium
Analysis

TQ 2.8 - PYQ 2026-May [7] (b) - DESC - 5M - Pg 702 LEVEL Il Medium
Analysis

e904o 3: Resources 0805 Capabilities 8y°¢g§: Core Competency :‘Oo‘&eao [Role of

Resources and Capabilities: Building Core Competency]

L2P6-B-C3-T03

Read first 3¢5506 — ICAI Study Material, Chapter 3, Strategic Analysis: Internal Environment —

core competency K)O“’&SBO(’SG resources, capabilities aY°¢8 (H80.

NOTES
HBEHE §°8 DBYLSK0 Trresy) egorer ¥&: core competence @063 RBEHOKH E30tERESLY)Y
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@) unique strength of an organisation. Core competencies e0¢€3 critical to a business achieving

competitive advantage es0x& capabilities. Core competence e H8¢e30w°@0€3 @3 competency es
business & eseroed 8513 business SroB° S B S, Bocky Marks HHen HOP Ss Hasecs

TSSO EEEP00, 0¢85 Do) D SPED.

C.K. Prahalad and Gary Hamel 508330 core competencies &5 03¢ 6ome§6 DHOYE; B8
SeSanese D Bcéo DenSS3. Competitor differentiation: es competence HBESISD,
DBeSTeHen 95088050 éézéo:é&; 2906008 S YY) 25asHo SHoe 0B3S
products, services e@0&0ocSd<sy). Customer value: e9& end customer £ 2,8 S3°OE HAre3T Y
373D, ToH FHwS e9den sePEeso @ SPard) — e Hepedo SERESE ed company market
position & Hzrdeso Sases. Application of competencies to other markets: @8 D&’ 2.8 OBgE
ez 578 Ineho HoPH Hoied — &3 Jeetfo 28 PR SPEYEePAS doeh oo K3.

2.8 competence & core competency e H8¢e3oweer0€3 efaogé)‘bsé Noseedd QBeden: e9d access to
a wide variety of markets £ Do2grdg @5s°do ¥°3®; end product a3w¥); perceived customer
benefits £ $5eada%HR>S contribution 3°39); e difficult to imitate 90X &0wd. Sorecés DD
Dod). 2:865° Botd’ Sregsad> B3y competence 28 strength e9:)¢k08 S°R core competency s°¢5
— 298 QRorr BN DB marks.

& capabilities core competencies e9s5ye5°RBse ésee)r)cz"fbé 5°G sustainable competitive advantage
R, Seeuth DB criteria. Valuable: e95s5earerds SchE 58, S0l e830cE*5wmd8
0 DoPH Dexn EEYJPow; &3 DendSid QYoeSeéoes® human capital ¢ esod. Rare: coer S&y D
K008 ST ¢SS 9 E50€3°000; DotHEd3 rer 5308 VBTG eBRGET e
capabilities 568 advantage Suseero 5°S5%). Costly to imitate: DEeSesHen 5°¢3 Doergfore
©DH B08°BG — product Ko S8exn BSAHEOAT®, Intel B, St550e830:5 R&D cycle time &
Sen FaHBERE0SS>. Non-substitutable: strategically 58352830 S5 @0eas> D& €50¢Eed;
Tata &), low-cost strategy 388 sy K)o?()@e?, human capital exre; Swe Apple A3wg); i0S
capabilities e0e. HeEegdom oo EHBSE strategic value HEHEER.

2.8 advantage oeéscero K)en:_\’.poés K)goaoo{fs resources, capabilities GBog); SPenth JHHeS
egeaeen. Durability: 0 §e30c5te8 St 55°¢5e5° S0t DR Does K0H0 HEres0d
— technology &° patents ¢§g5rT Rreseacsean, 220K brand names e See0 DeJPoNn.
Transferability: 808 538 DoHAW0SHEN Stz technology S0 DTG 763 Dok
Joerzsore Aroeso wWETeI5d; e90¢5523°80 oeh £ advantage e90¢§ D&Y ST0 DD
Imitability: 5°€3Q Noes LoergSorr SEexn 30&)8’31’53‘) — K)oéé@“é processes, DB routines,
OBERS DoY) 8B 0EEEa% e9¢erEH0eT00; BEEd 8 financial-services innovations
¢508°35%. Appropriability: resource base 5508 553y e3t°0%0 DN (55 k100 — who
captures the returns — oc$80é3 advantage €50%) TP returns & 0%23s35°en H°en
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BROEBEDOHSyy.

TP o3 &3 Botd) 2PDB O EODANLED LG 658Y). 28 capability core competency
)0l S B criteria Valuable, rare, costly to imitate, non-substitutable. Advantage oe$
see0 Denols’ donol exgeseen Durability, transferability, imitability, appropriability.
29308883 Bocoe3e5°K5e EAD0D, @018 erdEren EOJVPEan — » capabilities core
competencies e escirtrefdra)oe, BE advantage 5> DeBEB D e tHETNT® HA
stem SO B8y, &3 LPDSS BHIF0G.

Understanding X800, ?60(‘,5623083'6 &0 Sreaodeso - 2 é%&en

» D8rpeSo $37e0e8’S unique strength DEeSKod® Bocsendred, es soeges elies HOE BIyod — @ e
business &> e9e7°0¢3 $18 business Kr0BT° SE B S,

» O criterion &e 2.8 heading ¥, €9 TR 2.8 DSBEd ToEFo TOD0G. DSTTReN 53°C
esTesSeaen — Intel, Tata, Apple — &850 DeNBHE; DotsHEod @) criterion Ko 5P DKoz
INUST UMWY

TQ 3.1-PYQ 2018-May [7] (d) {C} - DESC - 2M - Pg 703 LEVEL | Easy
Understanding

TQ 3.5 - PYQ 2026-Sep [8] (a) - DESC - 5M - Pg 707 IL-JIrE\XeEr:ta:nding Medium
Application QoHEPQ) eDABeHoscéo - sum eQocScso - 2 Hfen
* DP° core competency ekt e HE) @GNS, e Stk NBOER HBZoD), Hosr L
RIS ffbé),om z?)&bo&,. PRTPRN e9eT° BDB, 28 strength core competency 55 Lbocscso Ko
D85 BBEeS3.

TQ 3.3 - PYQ 2022-May [9] (b) - DESC - 5M - Pg 705 LEVEL 11 Medium
Application

TQ 3.4 - PYQ 2025-May [6] (b) - DESC - 5M - Pg 706 LEVEL 11 Medium
Application

Analysis Z)cﬁﬁ“cg) S°cée20, HENG Dozoieerds H88DocScto - 1 Qfen
» 500060 PAJIPEIL HA5eeedo 83303, €3 ¢50°ge8 dureeddy Bormeise, competency (‘Segsnz,é)g:é HEZS»
B0Q06. 208 H5BBK0 analysis T° K523\ es HOKS.

TQ3.2-PYQ 2021-Jan [9] (a) - DESC - 5M - Pg 703 LEVEL Il Medium

Analysis
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e90d0 4: Internal 50805 External Analysis & EeH¢eso (SWOT Analysis)
[Combining Internal and External Analysis (SWOT Analysis)]

L2P6-B-C3-T04

Read first 35¢5506 — ICAI Study Material, Chapter 3, Strategic Analysis: Internal Environment —

www.scanneradda.com

SWOT analysis cegoe internal, external analysis &0 ex3dcso (H80D.

NOTES

evolving strategic options for the future §%50 K)o(ge)o S°C eeddo SWOT analysis. &8 evodo
Swedo H83 ego 13: strengths and weaknesses are internal, opportunities and threats are
external. & S°segR)) 00O B0 &3 @oFo S Sy DA scenario H7°) D23
5880338 e internal/external Hes YESHE FPRTOK D> 3> WoHT A,

www.scanneradda.com

DLB5Gere AP0 H5:0¢0¢5° Trenth DEgesTren. Strength: D8e3eedre AES strategic advantage
o5 Ko ocar8%Ser eoeses A=oggo. Weakness: strategic disadvantage & WO LER)
@0eb8es HOMB Sur ecso8. Opportunity: R0 &5 Y 2ODBSE’ SIS Jew Oy
external environment &°Q e9dogre HOJA. Threat: T° oIS risk T So MR EOHI
external environment &§°Q H&Ere DO/B. Jrenth JEFSTeD, 2,87,4),63 2.8 °E50.

www.scanneradda.com

B0 PABseesSo: ?60:?;) HABD environment Ge5eogsd organisational resources, capabilities
Q0 evedogedsdvorm align, fit or match 23 firm-specific business model K5 E°roQostEedS
management £ dex EOyocStéo. SWOT ocs short note £ Jrsdseds Soohosd TeE0 B/E;

e5:) 0380 80585 ck0 DenJSaE.

Strategy 83°R°o053 K0008 SWOT othEd Sasrd — SArgearen ¥y SPEEseen. @8 internal,
external factors & management $300¢5 2¢5¢508; o K)go&‘.‘()é S0odd every aspect is
reviewed. Weaknesses, threats & efoSrdoexse using strengths and opportunities o°go° e9d
QBB HEIR0B. DB HY BRoLT, DB S0BtHHTS® Bodds S5°R008; wrod’ resources &
objectives & esidotheaonr DS, §ivo ST BN, DOJBeN SO strategies
K)ocSSiDzi)éom €50€3°00). WGP e98 converts complex issues into a simple framework —
managers Stjor <5608 Tere.
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Caselet &° grid HoDHod. ddserrren four-box grid &Ko ger DEEEPon: P SBIS® Strengths,
Weaknesses; 808 $58>X0¢5° Opportunities, Threats; O3S 52070 8502 1S Botdd 50D
Srenth DY) points HA box S, &3 BTrges s DFea DYOSTAS DA DFAKE 2:8), TEY
Sorrergosbodd’ SnfowSod — strengths K 3°¢68%3°, weaknesses Ko H8, B0,
opportunities & @o&@zﬁo‘)?mé), threats Qo ¢éQowed. Factors & evaluate B0HR0D e9d3 ST
536 &3 5000 To5tg); eres 2rDE® HOJLD.

www.scanneradda.com
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(‘Go“wcs"mef nggom 2336"2,:6& eebgoeb JPprdes $Yy): limited experience as a threat e

O N

orofcso, Swe global competition as a weakness @9 ora$hcéo. Marks S&38 internal, external
03 o NB. BB TYT°AY 0D BET® @ WEH Hoth, 98 B SV ot 200He

&0t @ e HBFocSodk.

Analysis ePE Seesedo, HEXYS Dozromredy HOBDoSE. - 5 HHen

= et %gée)(‘é? 208 grid o oeR), scenario o) 2087 &) mvf%& QoHoés. Internal factor &y external oo,

Boe strength & opportunity T QT BEyésd SBeEraren HRHE HOBF SXy).
» &3 grid strategy £ b $5eDR00E By SofoSods. 5oy B grid Stfo SRPGRSR.

TQ 4.1 - RTP 2025-May [12] - Pg 708 LEVEL Il
Analysis
TQ 4.2 - PYQ 2025-Sep [7] (a) - DESC - 5M - Pg 709 LEVEL Il
Analysis
CSQ 4.1 - MTP 2024-Jul [1] (b) {C} - 5M - Pg 710 LEVEL Il
Analysis
CSQ 4.2 - RTP 2025-Jan [11] - Pg 711 LEVEL Il
Analysis
CSQ 4.3 - PYQ 2026-Sep [5] (c) {C}- 5M - Pg 712 LEVEL Il
Analysis

evodo 5: Michael Porter’s Generic Strategies eqoe Competitive Advantage

[Competitive Advantage Using Michael Porter’s Generic Strategies]

L2P6-B-C3-T0O5

Medium

Medium

Medium

Medium

Medium

Read first 3¢5506 — ICAI Study Material, Chapter 3, Strategic Analysis: Internal Environment —

Michael Porter's generic strategies c*qo° competitive advantage (G80.

NOTES

Competitive advantage 835°¢é generic strategies 8002 8500 Michael Porter 3220&°8): cost
leadership, differentiation and focus. ) 505 @°R)) Dayy B3y 00068 Porter HEXs?, Losedoes
DES® Byols — & Hrga$H0eS’ eesgREorr HEFoNS oo BE, &3 Jncse3 TPEgo e5des marks.

Cost leadership, differentiation broad market o ogsom &gsnéboesr’a)o; focus narrow segment &

OO ENHOEN0R.

Cost leadership @0é3 S6¢3eHeres® &fé)‘f_\g lower cost of products or services ¢5° :\’)o:g competitive

advantage esoc¢séyo. e9063 price-sensitive customers %50 ed5eed8 products o wrer BEY &S per-
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unit cost &° s\ R0HE0; 7O wdE es&>\58e teqoe, development, production, marketing,
distribution e9)o¢365° DBoesS cost e8Hod) TogTP AeigHE08. Industry Seiew SEET T
290885063 DD R $en Hiseen BoHEOASE, DSBS cost leadership Koo Defex &oé3
S08>3S performer e Jerd3csrehroB. BIY) Qo SEgen: demand & Hsee065° oo SaHiso;
resources &5 HSDBore 55°¢ESS0; economies of scale; mass production %0 JeSdseedsses;
cost estae 23R technology &° Héneads; differentiation e9:5:58563g wrs® wer)) HES Heycso.

Cost leadership advantage a:'Sz) K)G%)e:éoe»: ¢S K)ogpgés price-sensitive buyers eso¢é¢y0; product
50 38 BD SeHT8 limited opportunities to differentiate esocséso; buyers &5 brand RN
Ly S €50¢6€d0; buyers £ 200008 bargaining power esocééo. & risks, NBEB0:
Fe3ceeHen imitate the cost-reduction techniques 30506 580> &6¢3 industry ererersy
&°8:008; technological breakthroughs ¢ 23)¢3 cost advantage HA8oeHome BFAR; buyers
5E),S 58 K00 SKHBTA features S RoothH BEEYED; DesafHo e sales volume JQocScéo
oS eITEDceIk00; advertising, market research, R&D % §%8 3¢ costs QoS80
6‘}()5)s1>e>oe36 PERS HA He&od.

Differentiation e>§§o considered unique industry-wide €903 products, services & ERN
B$Hcs0; 9 relatively price-insensitive e902& consumers §550. &3 ééﬁgéé design features
Ao, technological leadership QoD), éé@gé QAT Do), quality oo, X)U’géés’a RSEARNTS
S0, brand image 0D, dealer network &0 Sce customer service oo 09T, 05768
esgeoren: product (8°¢§ offerings; R&D &°, marketing &° 283y &), 520 ADero 1¢A), pricing
(98 KD 58, B> DS S8 383 JoONesS0), organisation (brand 3, S PO,
D 9805, customer loyalty). BY) Qo3 et S5Egen, ST HEIS®: DBHOE®
Ferdgesoss HODBAI EDABtio WoBocscso; product performance & docscso; buyer K)oeﬁa@g
&%30 9B quality 56> Q333¢60; 366509_“9@36 product innovation; brand image &, brand value &
DorScso; PBSY features esgeorne, customer EKofexn 4§ esgrdone 56 dowotsiso.

Differentiation G3w&); Ha3sessredn against the five forces e9)enmr DEEE; SSEEToe
5o 933 :oge‘:aes‘ Sothaeom. Rivalry: brand loyalty S0 searcieiod, buyers 56 DR%H0e5®
BEN;S SoQpeborre Ssederdy. Buyers: éégé features esocséro 59, é@g&’m&oﬁyw LEVRNI ol
€0¢5830 5 o 58 NS B38850¢58. Suppliers: premium &8 58 Y input costs Ko K)o:‘(\;)
23BocStienthesrod. Entrants: §°¢ features 835, 5t2r¢3 §°¢5rr He3)eeh 9@ S8 eI
JI3Bh. Substitutes: D& brand value, customer loyalty e5:) product &> e 258 BoHSDH.
DBEroBen: JoSTrtien @LoEBD sP20¢3 HEBgEeSK JereBens’eicso 80; @& LD Gen
customers K 35 HeEegHamasre S SEeow; DB features & customers Densd HBIEDS
differentiation D008

Focus 2,8 39%"} customers Ds3a3°s3°0 ¢S, 208 geographic market ¢S Seoe 208 product-line
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segment ¢S R DEEB0E; DRy market & D03 deSedHer Koés Sooe well-defined but
narrow market &5 o5 A ﬁ'éf"go. Consumers & distinctive preferences or requirements
e NNE), 3 segment S° HBFLE FRoSTAS DSTeBren HOHoSSRY > BB esgods
DerSoebo. 98 focused cost leadership (niche &5°5e S .S ¢58), focused differentiation (niche
S50 HEg features) @ Bocdre Deeo; 2,8 Do Bockotd SeEDSLSyY. HABTesToe0:
premium ¢3exn S5:asren BaHSesyy; S°BS Iesgo &) DO Er Hu3)°08 Dl
Desero EHHB0B. HALoBD: H&BgE competencies 8 Qoden B ©50580585; DO
demand &5y costs D, SR esotzron; HYS oS es niche SraHFREHSY), Boe 93
competencies 5oaPBoWS ¢ DT e e3EN0LSSRY,.

www.scanneradda.com

96358 papers 536326 B0t e eoBen. best-cost provider strategy ¢653).&5 cost & premium

www.scanneradda.com

features & €03 greater value for money 2008 — everoel products 'aiﬁr) DEe3esHer Lod3
BEY &S costs, B8NS GSBen, o HBJS quality; eochezeen (56658 5-star safety rating,
e3¢oE technology e SUV e9)B SR estraseden. SE, o8 caselet proactive e9oé3 brand
identity d8oeScso, E¢55d0 BScto erotd eFEPEE Qedseargs 583 @, reactive 9063
DT JehicERET GEREP KyoBod 58850 @ S8 B, blended approach o darEy
BB, 83 90Fo e0eher DABOR HI) eesyy: oS broad market or narrow market first
Be)\oss, &3 e§0°ges cost B oedrE e uniqueness & docds’arer e Sexyod. Premium niche

www.scanneradda.com

brand e0é3 focused differentiation, eagg differentiation s0¢%; m&)& differentiation e90é3
identification mark %¢%08).

Remembering SEnH&oed) esd)chgyén &80 oroscso - 3 Hen
* Porter HEEE, Husecdy generic strategies DS S05enE3, €9 50geS 9GNS TR DY) BI0s.
A NFNOSLIOTE €3 2.8); 3°EF0 Marks BYere808.
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» Cost leadership &v differentiation & JeQoe3 58808 &38R Soager 2DE T (HithocsEbE. BN
SEge B 35263 marks SJeow.

TQ5.2 - PYQ 2019-Nov [10] (Or) (b) - 5M - Pg 714 LEVEL | Medium

Remembering

www.scanneradda.com

TQ5.4 - PYQ 2022-Nov [8] (b) - DESC - 5M - Pg 716 LEVEL | Medium

Remembering

TQ5.6 - PYQ 2025-May [7] (b) - DESC - 5M - Pg 718 LEVEL | Medium

Remembering

Understanding D580cSto, D08y eod) Sedocstto - 9 Hfen
= Strategy Qo 208, awégoeSﬁ DEIN0D), &3 $0°ges e advantage esgedo Byoss. Cost leadership 9063
FeSeHees® sté)gg By, cost; differentiation e90é3 price-insensitive buyers §%30 industry esoebese
QBgLes.

www.scanneradda.com
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. K)G%)eﬁ)e» Soe Qbedren S e Ko Arod S0 5o, erDeeeS® esy) market conditions &°S
DAseerSo 136030& — price-sensitive buyers, differentiation essdsearen 88y .S esocéeno.

TQ5.1-PYQ 2019-May [9] (b) - DESC - 5M - Pg 713 LEVEL | Medium
Understanding

www.scanneradda.com

TQ 5.3 - PYQ 2021-Jan [8] (b) - DESC - 5M - Pg 715 LEVEL | Medium
Understanding

TQ 5.5 - MTP 2023-Mar [6] (b) - DESC - 5M - Pg 717 LEVEL | Medium
Understanding

TQ 5.7 - MTP 2025-Apr S2 [1] (b) - DESC - 5M - Pg 719 LEVEL I Medium
Understanding

TQ 5.8 - RTP 2025-May [11] - DESC - Pg 720 LEVEL I Medium
Understanding
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CSQ 5.2 - PYQ 2020-Nov [6] {C} - 5M - Pg 722 LEVEL | Medium
Understanding

CSQ 5.4 - PYQ 2022-Nov [6] {C} - 5M - Pg 725 LEVEL | Medium
Understanding

CSQ 5.6 - PYQ 2025-Jan [5] (b) {C} - 5M - Pg 727 LEVEL I Medium
Understanding
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CSQ 5.8 - PYQ 2026-May [5] (b) {C} - 5M - Pg 730 LEVEL | Medium
Understanding

Application QoHIPQ) &dRehoscéo - sum Jeocscso - 3 HEen
* B00OT 2:8); TPEGoe® strategy D> By BotSod, €3 §Tnges caselet S PRI K30 TR
535080t50s, &3 e50°ges HE) NS HAeeTren Sue PBETOSB ¥HI06.

= Caselet &% e938 Ko0e DL 5083, 2,879, w8 Aroes heading, Aroes strategy R HEOIT BEoE.

Marks Soe 508 QY.
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= Advantage cost &5° &omr uniqueness &5° ot @ &G S0k, target market &)ééém CleMENI
29 e9¢St508s. Focus &85 ADS Bocoe3 iS00 K B €3 SED.

:
€SQ 5.3 - PYQ 2021-Dec [6] {C} - 5M - Pg 723 LEVEL Il Medium
E Application
: CSQ 5.5 - PYQ 2024-Sep [5] (c) {C} - 5M - Pg 726 LEVEL II Medium
B Application
CSQ 5.7 - PYQ 2025-Sep [5] (a) {C} - 5M - Pg 729 LEVEL Il Medium
Application

Analysis DeEFE sSecsero, HES Soomrerdy H83ocstso - 2 Hen
» QS gtiRgREnen PR Botd Kogen TR SgBTE Sregren BT S, K H (38, HE HBXeEs0
S5°geQ) perceived value, premium 658 &’15°g°§)§ AT 3'0%33, 35°§9,3°§X)o€3 S000ch 2,87 ) o8& D&
DE DY,
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£

3 TQ5.9 - PYQ 2026-Jan [6] (b) - DESC - 5M - Pg 720 LEVEL 11 Medium
< Analysis

< €SQ 5.1 PYQ 2018-Nov [9] (b) - 5M - Pg 721 LEVEL II Medium
b Analysis

S
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SECTION B +- STRATEGIC MANAGEMENT . @ org oHo 4

Strategic Choices

3 @0 - 50 S8 HfHen - Frawgges: A

www.scanneradda.com

ICAI SKILL PROFILE Strategic Management §%50 ICAI band: Level | 30-55% - Level [l 45-70% — &3 @Q"SO&)O
SONSE @ADoBH: theory-Heedo

Level | — Comprehension & Knowledge 58.2% 237 &° 138 marks

Level Il — Analysis & Application 41.8% 237 ¢5° 99 marks

&3 Section Bwg); Level | (560“61 0SB Eoé3 DS: &3 @wsoﬁ)o marks ¢3° 58% Comprehension $08a%» Knowledge &, ICAI
OB 30-55% — e9d Strategic Management §%50. &) ¢é .‘()?6&%5@66 5¢55¢50 Section &°Q HADS ¢ Lodl DS getfo
e3E008H.

www.scanneradda.com

esodo 1: Strategic Choices

L2P6-B-C4-T01

Read first <5¢3d0% — ICAI Study Material, Chapter 4, Strategic Choices — corporate level strategy

tHB0ow, generic alternatives e900S stability, expansion, diversification ¢©80<); merger, acquisition,

www.scanneradda.com

strategic alliance ©¢8° 5558.

NOTES
Corporate level strategy e90é3 K)o(g.‘& Saedorr L85°s° business NoODED, BEL, HOH
Dowotscso: & business e&5° esowzd, growth %o, stability %o portfolio K e AETod

@) A. Glueck and Jauch four generic strategic alternatives ®:°6 — stability, expansion,
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retrenchment, combination — D& Hdserearen directional strategies e90e3°00, NocHE0ES long-
term objectives 35 strategic action & S3°OE BEL JIND VS, @ 28 WA 5803 B00F°
Jeenfiotd DY BNods. Combination strategy e9oé3 De3S® Bocoe3D 2,878 evsdven W0 —
orgfo B packaged food division & DBFERLD DRYBJTR S units K SRS Qo .
Strategic decisions £ eso dimensions e ) EGAS HITEPTTeN D3 JPOw: top
management $300%0, S0 Boorr e Docstéo, Doy resources & errowotScéo, external
environment &§°Q @0z HOHEaSSE B0 Scko, long-term FoHAND BEITHRS Heresdo,
2NN )R, 22TVF-Deret B 2055VF-business HOEFPTEN.
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Stability strategy aa’oc)eﬁ &%) SBraTCSr wereSe sPartheiod. :\’)o:g @33 products,
services & @03 Soe @erotd markets S° §5J0thHek08, functional Ssedyyen wrerw S5y S
E&_fpo&, operational efficiency Q Qeagnéooeooo& — 50 398 not a 'do nothing' strategy e
DB5EeTren N0 Beneeown. @3 products &° e93 markets £ 55 S0 N
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20L&, o products maturity stage of the product life cycle £ 536:656%3023 Soe
QoBEETreHS (feadoH 0 share e953yed8 e ch, Si50e830% expansion esoeges
é’gd&)& 23%)3:6 resources &30 Tr23G 15850 53‘{»%6@@‘3:‘653_1)@ 20 @géoééaé)éoo&.
DSsegrearen 'a:'f)‘) sedEaren: product maturity; S8R &y S, risk 88y ST ety
2108 ¥R0; NPT NBERS external environment; growth $o°ges Soghedbo seeScso;
expansion 0 B&BoRHT Seeeadsy S“&)%? 8 D3NS0 SEDFS 0. Start-up DNo$HoeS® stability
AegeEeaom DABTEID DdFeERTTeN B20&°0N: start-up e Stfo, flexibility, 528&¢5S0,
S6550¢5308 market penetration seaed.

Expansion strategy business 55 )&$8)852:008 — t°Q DB Do), e90¢365° investment &
t§£aA%01T Docstéo TegTe; HATErren &) dynamism, vigour, promise and success &° 555050
3D stability 8 5gB3Kom SeHEPan. AR AYEB0LTIS SPEETen: SPEgEerare Stfo DETO
environment §°%¢508; growth evsdsedo strategists £ NEORY :‘Goeéaé.%c‘_(po&; DT HB00tsd
market & &), AoSogeay expansion ¥V08; experience curve o), SPEgEeTre (gwooo
oD HATPe3TCN DEFEHS&CON. 89 egraeen: business scope & HNGYBIDoScéo, high risk -
high reward 52550, (5830 growth & &eéyeéeno, &°¢§ investment wegoe 0%
D5BENoHA 0, Botsy HS3°Tre) TeST° SAFo — intensification, e90é3 &) business
Bomre3®S growth; diversification, e90é3 §°¢§ business Somred®™8 H330 growth.

Diversification e90é3 §°¢§ products &°8 St markets &°8 H3BoStso — EadaDHorm DHYI>S
SyeEaegen, technology, g0 50620638 D3%0; eSS capacity A capability Q So8oes
Do o85S synergy roSTedE Koen B EDBHJRon. HEEHE 50 K0P
@& Sw concentric 8 conglomerate 8 So¢3gl; SXTERRRen B Haecdd FBHBEOD
Dey@eow. Occurrence: SozdoHes products S Stae markets Ko o DENEK{RNE concentric;
O0e8 line of business & So2xotio B Bomred®s 3SRk conglomerate. Linkages: concentric
oM §°% business process, technology Soe marketing oo 6&;6& business & SNEDSE 0008,
€5 APETgR 0D HES spin-off T° €008, 5°20€3 synergy SQdod; conglomerate &5° e9er00e3
S0 €50¢5¢%, process S8 technology €5°&85° HABBS K §°¢8 business es:)TPRE’ Hozroto
BHotz 50008, Reason: Hes line of business S° evdsearen )%y concentric; es edseEen
DBABII(YN B S 200583 e9d5ezeen 23°rr ereSTroHEone E5)N))& conglomerate. Scenario
5% customer groups, customer functions, technology 2.8wed&F 2,8¢3 EenQaase 9
H88ocSoés.

Vertically integrated diversification 5° NI @93 product-process chain %3 &o& S00¢5H8s?
IS, Evrenehrod, DPHRRS product Sz process 5%e5°8 H3BoD ¢33 §°¢4 business e
Lol S0d. Backward integration Sn&R% 553300 business &°8 93302 S&0GR&
supply 8o DEYER0d — K0 Arods supply e0gegRY o3 business & §Scso St AJyorscéo.
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Forward integration value chain ¢5° £000¢5% 39, &) product & s business lines ¢3°8,
Jegredeaore distribution channels ¢5%8 &¢senedro8. Horizontally integrated diversification e90é3
ee8\BS° 98 ($3S° &) B B HOXEE business 5o ) yBoscso. Vertical
integration e93& related, concentric diversification &° 2,8 EHIA), S HSarer business
DB0eE A Ko EENHED> T risk @ SSrEraren QYo Beneean.
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Merger 9063 Bo¢% Swe e90¢5K0é3 D&, companies Es5¢éo — business operations &
DRSS, ASTPIPEE Rk 23008; el Koge oessiredoen S EYES NEH
oegeeS® Toes P& . Acquisition e90é3 2.8 K0 H8°EmeRy AgBS0 BF08%S¢es0 — o
assets DI operations P> DADHoghea Qocdtéo; PEEEa0 BEomr 220K HoH 22033000
o) B0K0e08, EODS operations 220 Ko HEHE'S EXJtHeEeow, EYIE
ASERTEIE 52 HRBHOD 9O 23KtHeh0d. HOES® e merger Sseen Teenth: horizontal —
@3 industry &% SHoe 83D Koe g, economies of scale %50, 88305y DA Serflocstso
8%00; vertical — ese§yBS® St distribution &° 38581 &5¥S° &5y Doe oSy, I58), Sw
A000cHEd; co-generic — e3¢5 é@oﬁom, markets &ce technologies AN LRNILATANIIN :Goé)e)
Lo¢g, product line K B°GA0eSEA8 Sur Serad DAY seTPNS Déerrmrerds oswdS;
conglomerate — So2xo¢So B industries 5% K)oé)e) énqﬁg, risk & Hosezedd, portfolio &
DRyyeo B0SH8. Scenario e5° Bocdy Kogen O 8¢ S0 BB e9d merger; a8 Qo &8
§°%5°\& e acquisition.

www.scanneradda.com
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Strategic alliance 9083 Socé B 05503 &S business & Lo¢sg DBYE Hozrotio — 2.088
D 2:8).63 QoSS strategic objectives K> HB 2.8,€3 B wego° FPHRV0E; erRHERgHMeD
DRrsTOI” JoHoggeade Docdhroeas independent and separate entities e &5063°%. &
QABezren SArerare §3065° Jrentd %géo 80o¢5 Sayrax: organisational — 23°¢iegS0e
L0090 Fpeaegexse capabilities SENE%Scko, es¢h R As0gg0 Bticso, distribution g5 S
KBS supply chain, FESAAHSS 2t ey S5y DIIVAADHES; economic — HeHge
So¢dg costs, risks D058 ¢o, )85 economies of scale, co-specialisation; strategic —
DFe3TIeren DEEIDE 23¢50en DEBSEo, supply chain Soes vertical integration, resources &s°
SDETgST Sordcéo, §°¢ technology Soe €s3%C research and development 290¢5023°¢0e5%8
oe&5céo; political — AL SgBBESK, SLRDEFS e9goHOK toe3 DB market §°8 H3%o.
Innovation DRA$HES® — 98 Ko Vg HBKY,B0STAS &'hytires0d), ese5ES
Dozdedrod, competitive advantage BQ008; TP risks D& AEY), financial risk, e9JByes oo,
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technological @Q33&, implementation risk.

Understanding D:580Sto, Sosyoss® e0 Sedocstéo - 16 Hfen

v DSoegrren QEINoDKE strategy 2.8, 65°§§o€3'6 DEIN0D, €3 5T°ges SPEETOR Su EFTON
Sogge) 23DEPTP T°a$H0G. 2:8); ABYSS0 &53°¢83> ¢S Marks H#)B> Brea$Hes.
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» stability @38 expansion 8 5383850 eXEntr 2.8 HELID R085:80e5550 G0, Boctd strategies &Sse
D500, VHO &0 Brarddy N0 B0

TQ 1.2 - PYQ 2018-May [7] (c) {C} - DESC - 2M - Pg 736 LEVEL | Easy
Understanding

www.scanneradda.com

TQ 1.3 - PYQ 2018-May [7] (e) {C} - DESC - 2M - Pg 736 LEVEL | Easy
Understanding

TQ 1.7 - PYQ 2023-Nov [9] (b) - DESC - 5M - Pg 740 LEVEL | Medium
Understanding

TQ 1.9 - PYQ 2024-May [8] (b) - DESC - 5M - Pg 741 LEVEL | Medium
Understanding

TQ 1.10 - PYQ 2024-Sep [7] (b) - DESC - 5M - Pg 742 LEVEL | Medium
Understanding

www.scanneradda.com

TQ 1.11 - PYQ 2025-May [8] (b) - DESC - 5M - Pg 743 LEVEL | Medium
Understanding

TQ 1.13 - PYQ 2026-Jan [7] (b) - DESC - 5M - Pg 745 LEVEL | Medium
Understanding

TQ 1.14 - RTP 2026-May [13] - DESC - Pg 746 LEVEL I Medium
Understanding
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CSQ 1.2 - PYQ 2022-May [10] (a) - DESC - 5M - Pg 749 LEVEL | Medium
Understanding

CSQ 1.3 - MTP 2022-Sep [2] {C} - 5M - Pg 749 LEVEL I Medium
Understanding

CSQ 1.4 - PYQ 2023-May [8] (a) - 5M - Pg 750 LEVEL I Medium
Understanding

CSQ 1.6 - MTP 2024-Nov [4] (a) - 5M - Pg 752 LEVEL I Medium
Understanding
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CSQ 1.8 - PYQ 2026-May [5] (c) {C} - 5M - Pg 754 LEVEL | Medium
Understanding

CSQ 1.9 - PYQ 2026-May [6] (b) - 5M - Pg 756 LEVEL | Medium
Understanding

TQ 1.4 - MTP 2021-Mar [5] (a) - DESC - 5M - Pg 737 LEVEL | Hard
Understanding

TQ 1.5 - PYQ 2021-Dec [9] (b) - DESC - 5M - Pg 737 LEVEL I Hard
Understanding

www.scanneradda.com

Application QoHEPQ) e&DRBeHoscéo - sum FeocScso - 2 Hfen

» Scenario $HOKH H5006 DK 2. I5e3 °EL0eS°S strategy A (HGoD, W) DB case S
JPRTOR 65630809, €3 ST strategy D A eSes HBETRS® DH5BocSods.

= Diversification case ¢5° concentric s° conglomerate s° @9 otES S0otsd customer groups, customer
functions, technology DoesSE Senpa B HOoSod.

www.scanneradda.com
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» 3% divisions S5 2,89 °8 2.8% DGoSRY) B case &S°, company 8 2.8 SSerSo 52 — DA

£
. DEASTIE DG DKHS® HG strategy I3NO.
E CSQ 1.7 - PYQ 2026-Jan [5] (b) {C} - 5M - Pg 753 LEVEL 11 Medium
: Application
H
TQ 1.8 - PYQ 2024-May [6] (a) - DESC - 5M - Pg 741 LEVEL Il Hard
Application
£
8. Analysis §)d8°e§ Weeéero, HENG Kozroererdo H83OoScko « 5 DEen
K = Distinguish-between S8earareEd marks ) FPBHBEN NBER) TP es0€3°0n. occurrence,
: linkages, reason 2 table S3a%06% — 2.8% FBHOEL 2.8 SE.
: » case §° QP SggHen S SEge BBIPAR), DB SEFE® DG DK 2¢3, TS e risk Ko
H
BAYols.
5
X TQ1.1-PYQ2016-May [13] (a) - 4M - Pg 734 LEVEL Il Medium
3 Analysis
TQ 1.6 - PYQ 2023-Nov [8] (b) - DESC - 5M - Pg 739 LEVEL II Medium
o Analysis
z
§ TQ 1.12 - PYQ 2025-Sep [7] (b) - DESC - 5M - Pg 744 LEVEL Il Medium
Analysis
CSQ 1.1 - PYQ 2019-May [6] {C} - 5M - Pg 747 LEVEL II Medium
Analysis
CSQ 1.5 - MTP 2024-Jul [1] (c) {C} - 5M - Pg 751 LEVEL Il Medium
Analysis

esodo 2: Strategic Exits
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L2P6-B-C4-T02

Read first 35¢5506 — ICAI Study Material, Chapter 4, Strategic Choices — strategic exits $H80),

e90€3 turnaround, divestment, liquidation e93 retrenchment strategies ($80%.

NOTES
K)o{}) 2N S°(5§§e)°s“y=e> H588D HeadaHome égoéoééazmcﬁo retrenchment & 9008,
environment &% HBEPR, BB HBRK SENE°STEE, 503 strategy e9ow®
e9e§S5earg O EROSYNCET B 955805e800; Doess Sayrer oeges business &S° e&gomrS®
SO’ ésocseso management /o BIQ 8, DA environment OB es:)Ycdd,
B ergfo B business © K08 ereSmaHE business % resources SoocScéo tegoP stability
BSOS B HIEBA. BIS Baseess Sraren, HBSTRY Do$HE5e0e™S marks

www.scanneradda.com
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es=)00: turnaround, divestment and liquidation. H85&¢ S0P S0P wd( Swe vd —
turnaround eo38 internal retrenchment, eoesges rtwéogg&)& EDDESCE0 659)3331 NCA0H;
divestment e038 external, 2005¢3 S°SeTe 59 business eresteosrEes §°S% o

oL, 8Bt Swe turnaround DHOFS 8eges AR AEBYRE.

Turnaround HAB Bfes*8:5 Bre HoF 2o &) company D Aegedes B8 35000 —
e335°dB5°tigR0S profitability, solvency, liquidity, cash flow H&otm. 5‘%& c%séboéwﬁ)é
DAeGRTren ¥y SPEETeen: strategy S° — 95080 structure S°%8se culture S°%&85> — radical
change of direction s*a>@ySoesrr performance &te38385¢60; :Go?gséo tTela) @argj‘é
BHOSHERS, positive cash flows & EHE0es Jro8 oSt B eveigodt g
QoSHedyo 9d; threats, weaknesses EOR So0t5csS Eo BRSLYE AR T°CeEd. €S objectives
JrQowre0él turnaround Ho§’eS SeEETOK8) BNE, financial crisis > H585y,80e°d, financial
performance &5° 36éoe§§)¢‘6 SBDHER JBoed, stakeholder ogiedrdo B8H Potrd), eoeddes
¢oHONP HBEr industry o8 @0 d.

Turnaround 3y B5°Do3 six danger signals S0 SET 0¢850, carere scenario HsseEeeen
DE3STI J¢5ers9)ezeon: business L0 DBoesBo negative cash flow, e3¢5 x5S products
Swe services, e5tHekdy) market share, °AE JEorge §each, HE eyl — IS’ e JEHH
employee turnover, &8 e&>)5P0 — DDET 5B case S°Q FeRarod & erdees®
5858y, EOJXTE estr080tSoss. &3 MRS BGEET strategy DK 5083 By
335250 identification marks §°¢5°¢%08; key problems e9&AERY G °3R &eare) Hr0s
BT, JgeSes H0ees® BINEPES).

Work plan ¢® five named stages, in order e %)0w. Stage One - assessment of current problems:
$05°0) SPEETPORD, Q0 DoBNELH 230006 B8y, egen Hodged BOAE0D resources &
§o@§60a‘°é’). Stage Two - analyse the situation and develop a strategic plan: 08¢5¢8 e9dseRPerS
@903TI° 3R, DK E%er core businesses &, 8D bridge financing &, e@odezeend® e
260:(\;) resources & <532, competitive position €55 2rererdse 2reraeSeserSse 3)@210&, es ¢50°ges
X)Qa:.} goals So° DSBS functional LsEgeSse dgowowed. Stage Three - implementing an
emergency action plan: human resource, financial, marketing, operations ‘5680 tegoe stop the
bleeding — debt & restructure @3a$Hcso, working capital &5 S0&EtHHES o, a0 EhHoccso,
product lines $&80<S¢éo, positive operating cash flow & Stforre 83(53(5&5620. Stage Four -
restructuring the business: cash esoSren, assets, debts Sggzsa, product mix Ko 886 derz3éycso,
PEoegB) SardS3aHéo S markets o0 JEexicéo, reward, compensation $g50e Tgoe
people mix Lo Ssedycéo. Stage Five - returning to normal: profitability Hodeen, return on
investment, 80 economic value added; §°¢§ products K ese(fesre 3¢ycso, customer service
SBHDGS 0, alliances, DBHS market share.
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Stages s*&Hote turnaround elements DER D) GAS HSTTPTTED DA YYP0%: top
management &5° S5°8ne, 3G D200 DA SBgen, 2005e3 2B bexdo Bo$Heso,
S0 {)é’)e‘éé’ba‘) S“dgé&)‘i)"e)&’)b tH8oScéo, StSore a.)d)t) éQoB’Q), e33°0%H0 c\’)aga)pzﬁcfao, cash &%%0
asset liquidation, e90e8ges DRNSIASTRY) SHSHDES 0. ANILHE, CSJDGCSG)Q €:) executive &
QI$HN0ETER case BOSB 9B DBS® In5BTeF) JrdR00B, SP20¢d TeRY) Ko oraHod. Long-
term recovery $#% SSserreren E°Godd 3088 Hos8od: stops at cost cutting
9:5)801 e3ARFO D8GPS0 Besed stage £ Soeghd 23537200 BAYWSEW.

www.scanneradda.com

Divestment @063 business &5° 2s8 g3°ry eo8ycéo Boe liquidation Bdo$Heso — 2.8 Hed
division, profit centre 8w SBU — rgredesore 98 rehabilitation Swe restructuring plan &5° getfo.
JArGeTren ¥l §e00S® sedEseen: turnaround HAHEN 0D @6 DHe0S0; 83 business
DBDEE company 5% ES5SERESE0; 208 business Koo persistent negative cash flows S0edo
company & eagé Ddgen B5¢50; DS BHe, o)) éggogséi‘i) :‘()o(‘g 2945¢5; Sodutics §%50
technological upgradation s°a°® S°R) @90¢5>85° NG DEBERBCE0; DEW0EGS JoBFS
LNV ATOMT) @903023°eneS® é50téero. Inedo business HodoticsSy HBBH QerE3eycssd oggéoaézs‘%
divestment S e9585°So0re s integral part of corporate strategy e <S5ezare)d H3segrren
S°Ceom.

www.scanneradda.com
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Retrenchment strategies &° liquidation esesgoes A58, esebgods eamégsgo&)aa_o:s&:
0B BB Tl assets Ko eSyaHcso. A divestment & Trenth FBHOED deod.
edo: divestment business &° 28 g eolanesrod, liquidation K)oé&% 3525703008 DY
c%séégﬂ&: turnaround QRS ¢Soeees rehabilitation plan 5% eotfore divestment; turnaround
5°Q divestment 5°Q D8y, 60 5°Q, Bt Botss® HOHBY0D DHOF BHJS, D> HOYAS®
S5°¢g8 s liquidation. eggo: o oot — w8 et last resort. HOezeden: divestment
K)of‘é):‘é.) 20880 &0c50¢808), Do Eoesns 2)8.)2)0&&) Qeo23enHoewod; liquidation eard
égr‘b&, a;f&)gqgeg €9555°3°) 00NN, g"_);)e)g{)) Qoo goodwill égb& B0, DAGPTP
'arf)‘) 208 208 DSF%000)) — a dead business is worth more than alive @é&&seo liquidation oo
BB,
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Remembering SEnHoed) esd)chgyén &80 oroscso - 3 Hfen
» six danger signals S five stages S5° HEE 55, §859065° tHt0e5EDE. &8 0FoS® crer marks D>
DAY,

www.scanneradda.com

* Turnaround & es&) SAA elements, 2 stages — ¥ SEID 2eD&EPen. T°OHEE0 RB5eE
Soocdd HE) B e9HNSHE’ 55508,

TQ2.2 - PYQ 2017-Nov [8] (c) {C} - DESC - 3M - Pg 758 LEVEL | Easy

Remembering

www.scanneradda.com
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CSQ 2.5 - PYQ 2024-Sep [5] (b) {C} - 5M - Pg 769 LEVEL | Medium

Remembering

CSQ 2.6 - RTP 2024-Sep [13] - Pg 770 LEVEL I Medium
Remembering

Understanding &8ocScéo, K)ocﬁéaboé‘ €509 T85P0L5¢s0 + 5 Een

www.scanneradda.com

» Strategy D By, &3 STrges SeEETFOS Sue stages & E00S® ¥Ddoc. Action plan e9&A& turnaround
SGSer 578, 208 CEO @90080:8¢50) Sogpges step enrr 020506,

= Scenario $E plan o3 Snocd diagnosis Seard — Do ey 238008 B0k

TQ 2.1- PYQ 2016-Nov [14] (Or) (b) - DESC - 3M - Pg 757 LEVEL | Easy
Understanding

www.scanneradda.com

TQ 2.4 - PYQ 2021-Jul [8] (a) - DESC - 5M - Pg 759 LEVEL I Medium
Understanding

TQ 2.7 - MTP 2025-Jul S1[1] (c) - DESC - 5M - Pg 762 LEVEL | Medium
Understanding

TQ 2.8 - RTP 2025-Sep [13] - DESC - Pg 763 LEVEL | Medium
Understanding

CSQ 2.7 - PYQ 2025-May [5] (c) {C} - 5M - Pg 771 LEVEL | Medium
Understanding

www.scanneradda.com

Application QoHIPQ) &DRehodcéo - sum JeQocscéo - 6 D en
= Retrenchment strategy e 33365&)02)%;3, €3 ¢50°Q¢8 J°peded s’as%og}'s s¥ case 5% ENRSENLOINNTCIA
BDS seBETOR B0,

= Turnaround éoﬁ)@&oﬁ) APOZ00t case DB HAreSo divestment. Business &0 §SrHoceerd
board Dgooooéb 8% executive & f‘()o&c?)o?_\g BASeS0 turnaround.
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20883 S0 Hode8Boes®, 2,5e3 esTrges — Her Bock S5 Bhen S case &°, 287 o8
SoSeyBo %o Boctd strategies 8o DG HEFYTS.

:
K CSQ2.1-PYQ 2018-May [9] (a) - 5M - Pg 764 LEVEL 11 Medium
e Application
2 CSQ 2.2 - PYQ 2019-Nov [6] {C} - 5M - Pg 766 LEVEL 11 Medium
g Application
z
CSQ 2.3 -PYQ 2021-Jan [7] (b) - 5M - Pg 767 LEVEL Il Medium
Application
§ CSQ 2.4 - PYQ 2022-Nov [8] (a) - 5M - Pg 768 LEVEL 11 Medium
© Application
g CSQ 2.8 - PYQ 2025-Sep [5] (b) {C}: 5M - Pg 772 LEVEL 11 Medium
E Application
z CSQ 2.9 - PYQ 2026-Sep [5] (a) {C} - 5M - Pg 773 LEVEL Il Medium
§ Application
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Analysis é’)céﬁ"eg S50¢éer0, HENE Doogrerdy HB3Docseéo - 3 Hfen
» Bocd exit Sorgrer K¢ig B BNOYSE 287 HEIL 28 FPAHRE TroH06: Do eBIRS°E,
AIB B HESedy, K)oc‘é)&ﬁ) NP0,

r SoedEen 9GNS ToBR) erdEee ), 2578 AR 0ol Bdyodk; marks B8 S°S esomyom.

www.scanneradda.com

TQ 2.3 - PYQ 2020-Nov [10] (b) - DESC - 5M - Pg 758 LEVEL Il Medium
Analysis
5
. TQ 2.5 - PYQ 2021-Dec [8] (b) - DESC - 5M - Pg 761 LEVEL Il Medium
= Analysis
E TQ 2.6 - MTP 2024-Mar [3] (b) - DESC - 5M - Pg 761 LEVEL Il Medium
o Analysis
z
3
H

esodo 3: Strategic Options

L2P6-B-C4-T03

Read first <5¢3d0é% — ICAI Study Material, Chapter 4, Strategic Choices — strategic options H80:
Ansoff's product-market growth matrix 802, es &o°ges BCG, ADL, GE matrices (0802, DS
strategic group mapping (H80R.

www.scanneradda.com

NOTES
Igor Ansoff HBR0DS Product-Market Growth Matrix — products, markets ess)3e E¢be
) e9csticso WU ARG growth edseare HdoustsoeS® business & JPa$HHCEIE0R.
et strategies Ko &z §dooeS® 35"2,;60&: market penetration — advertising, promotion,
&Gegéés pricing c°go® Soe Qe customers TPEESRY) Dotdcso TRo® €5y markets e5° €Y)
products &3 growth; market development — e products &> §°¢§ markets &°8 &08¢¢s0, @
8% JPOE FoT°B°, é@gw&o& distribution channels esonae, 8¢ segments e900:°;
product development — §°¢§ Soe &35°8)S products Ko €5:)) markets 5%8 BS5¢ko; diversification
— &% products Ko §°¢§ markets &° e:3ycko. DEIS® DB DochHE Ty D Koy resources, S3°OE
Jedoayrasseen, market position, Qrobo, budget D esEPEHCEIER.
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Scenarios &5° HSsegearen diversification &So @eﬁs@é risk es:§) cell o <Searony; §°¢§ markets
%00 HBEgome SoSrEHBIS Bre SO products & Ho es markets &8 HI3BoDS{Y ST
BIJ) Dowdhrroesean: fashion brand &, organic food company £7%° e3055 Jro&PeH
ééﬁsééofé products & DBzerH Sgraw, B800¢3 market development se¥ diversification e
BE),6e8. €6 product 3 K538y Bote §¢8 JroeedS B8, packaging S marketing
5087 S5oegsdd> L 9DBEOET JeroSdOsr eifen B30 Sdegedo market
development. The product itself is new e9:B° @ TPRHETOK 5e5500%; €3 208). DRAHI cell
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ISV K)goooéoo&, DEEPS0 D580 [odd cell HH BND.

BCG Growth-Share Matrix profitability & se¥ relative market share against market growth rate
20 H00 — DOEHAS BP0 contrast H&) eoe® B SH&. Stars & D&y S growth ey
market &° Q&S share esotno0d, Fodo DeBENE’STAS investment s°a°d. Cash cows &
&y S growth €) market oM DY share: 23 e3gsteasHio, 5°) 9¢55%) investment & ¢86S5
DOB0 T, SPered TE38 1Yo 5P — TE3 B0 DochEHcso. Question marks K DK H
growth €53 market &5° e§&3, & share: $J0¢80 08PV0, rerPARY SHW0KHE0; S°A) growth esod
5°20¢3 share K Qos® HoaPB0SSLEY), 0th8 DooE B D¢ investment Ko 2
BEH03°00. Dogs £ BEy S growth e market &° By .S share, ¥ divestment £ eaejggoen.
e9¢8g0¢8 eSTPOHEROS business & e ¢§ 8e30005) DochEh Tedto B H¥) EHES, DN
mark cash cow is funding the others e, portfolio & Swegorr DEIFPED Bé(bcst’bé.

Units o 585602 e8omges Srentd strategies Saroo: build — marketing &°, distribution &°,
product development €5° QBoess investment teqoe market share 2oS¢éo; hold — resources &
BBINEHo L3 brand DKy SPaycdresr HR0es share S profitability  Derd3eycso; harvest —
$ge5°d cash &:308°Scso; divest — eoxdycio Swe liquidation BoScéo. Derroren 1E
application star ¢80 build, hold Bocsse w8 HODFEoN; harvest and divest are wrong for a
star ocHE0e3 e H5PEBEatH eITPEI0S 6gsve‘3§ growth o8 555 cash & e FerSgo
[P0, HODEA &3 Bockd options DocdrEd HBHEES KyRone Byyods — LSQes DreDeen
e9e°() W00, Marks e & e T2)om.

BCG matrix £ e limitations Qo s0¢ marks é%&eﬁs 2°tiore e9¢dytheseed. Complexity and cost: &3
matrix & esoen BSaHiso EHo, HA$Ho E0508008, PBISA. Subjectivity: SBUs Ko
QdgDodcéo, market share Ko S growth & gyeborr Ssdcéo %5°8. Focus on the present:
20 HRes business K)é%eﬁ)&)é’_)S N D0, VNRYS strategic planning & K3y SsEesGS0
HBeSo. Overemphasis on growth: BB &y growth ey markets &° NSFESS
investment £, S DLy Q) products K S00d divestment Sa$HzedS weB8B0DHSSY).
BBogrren 50003 S80S SnfoSods — & matrix 2.8 SEDKYES framework, &) alongside

other strategic tools °zd).

ADL matrix £ es & Arthur D. Little 5008 $Qyo&; @& product life cycle esgrdore @33 portfolio
analysis K)Cé@, stage of industry maturity D K)oé) competitive position 2~° Bocd &%egmer matrix
50 YKo &8 competitive position Ko 8¢5 PITETRE @90eST® S0KcE B HI; T3 s
géooeSS 3)5"2,:60&,: dominant — monopoly £ Soe 2008308, 8§¢$ technological ETANEACIN)
Sy, DFoT 9GS Jeido; strong — strategies DoES® ieadaDHZS ALY erod, Dwede
000 DT Sy BJ market position; favourable — industry BerB0 506 & 208
B8 HBgEm DB JGYEA, e80Soes 1) e50tnod; tenable — HIBE
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RoehyREBore esock industry &° IR DGocHEHONT®, 220008, HKthgHS Hesgte
S200650 230e°S0Te E50RE); weak — SoBHDE e9SseEEe €5:%) APEPEEa0T 9508 NEEI0S

performance.

Scenarios &5° 908&° Bocs tools Seow. GE matrix 38 nine-cell grid — industry attractiveness

www.scanneradda.com

and business unit strength esgredore business units & e9o5a® B3R, resource 8005 &0
5°¢3 grow, hold or harvest 25°%0me Dese8r0b: 23 es88edoHFS industry &S° 230 0 unit
@063 538068 investment & HefyBote; 58, e9EeBAHRAS industry &° 2003SZHS unit eoés
investment & é:)o;lo ) aP(3ebT €50C550 @go. Strategic group mapping Qo¢é)s) industry
5508 3D DENR08 — 2,8 BEIS strategies 95058053 Qoo thosyen R30S0 TPgO®.
B DeeidoS® Trenth steps: HoPerdy Sth B D% ogFTed thfodsto — ¢58 Sue Sreages 38,
BHRE HOH, vertical integration gl’oeo, product-line 8):_(39)@, a°G distribution channels, service
o0 H50e3D); &3 OFETS® DohdHR) BBE SoPok Botd SETPHR Map P tHBocScto; 2.8
strategy ré.)e)oé'G D Koo 2.8 strategic group & Séranotstio; DA Ho e proportional

www.scanneradda.com

to its share of industry sales @X)&eegsm s’aag_?en HoHiso.

Remembering SEnH&oed)) esd)chgyén &80 oroscso - 1 HHen
" 28T DSB8 BB Treth Ansoff cells &, Trenth BCG cells & Swe 2¢S ADL positions &
DEYS0é. B8 mark.

www.scanneradda.com

r S0 DXEeTren EeS0nes DK BaNS e Db IDyod: product-market matrix £ Igor Ansoff, ADL
matrix £ Arthur D. Little.

TQ 3.2 - RTP 2020-Nov [10] - DESC - Pg 775 LEVEL | Medium

Remembering
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Understanding D580cSto, SoS8yos® es0D) Sedocstéo - 5 Hfen

v Q cell K 503 HnoBe matrix £ € Gocdy egrery Bk egren SHow cells K 5o
DR35°5eS0 &9 tool & AHBoDSED s°ek.

» 258 tool e eDBIDNEIEER HE) EHESE, growth B80S JeTes egYE’ 50K, DodE B
eITPEDCEIE0ED BRPTETTeD BB A €3 oo Snhosod.

www.scanneradda.com

TQ 3.1 - PYQ 2017-May [11] (b) - DESC - 3M - Pg 774 LEVEL I Easy
Understanding

TQ 3.4 - PYQ 2025-Jan [8] (b) - DESC - 5M - Pg 776 LEVEL | Medium
Understanding

TQ 3.5 - MTP 2025-Mar S1[1] (c) - DESC - 5M - Pg 777 LEVEL | Medium
Understanding

www.scanneradda.com
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TQ 3.6 - MTP 2025-Apr S2 [2] (a) - DESC - 5M - Pg 778 LEVEL | Medium

Understanding

CSQ 3.2 - RTP 2025-Jan [13] - Pg 781 LEVEL I Medium
Understanding

Application QoH&eQ) edABeHoScéo - sum FeQocScso - 2 Hfyen
= Case &% business & 320¢5¢3 a5°§§oe3'83 DK 28 cell S°8 ééé@o&), e ¢§0°Qes share HB80 growth
t$HB0D) BN TP Koo &3 H5PEGEaL DoorSodd.

v 5BEB0DS 5Teges 9 cell & Sy strategy D B3y, TS & strategies HODES’, DotHE® BNod.

CSQ 3.3 - PYQ 2026-Jan [5] (a) {C} - 5M - Pg 782 LEVEL 1l Medium
Application

CSQ 3.4 - MTP 2026-Mar S1 [1] (c) {C} - 5M - Pg 783 LEVEL 1l Medium
Application

Analysis DeEFE Secsero, HES Soomrerdy H83ostso - 2 HHen
» Investment 5809 2.8 DEErEPIR ) NOBEGES, 50065 F H By T°) HOY,B0cS0dk; &
&oeges portfolio &S° e cell So8° cell £ dere DO DH5BocSots.

. K)oé) eoes units & soE AEESTTESHS case zﬁg‘Sg 5N tool strategic group mapping; industry Q
5033 20¢ren we) steps Ko §x0065° oroSod.

TQ 3.3 - RTP 2024-May [13] - DESC - Pg 775 LEVEL Il Medium
Analysis

CSQ 3.1 - PYQ 2025-Jan [5] (c) {C} - 5M - Pg 780 LEVEL Il Medium
Analysis
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SECTION B ¢« STRATEGIC MANAGEMENT . e_ot;!°§oﬂ)o 5
Strategy Implementation s3980%» Evaluation

8 eoren - 61 S8 HfHen - Frawgges: A

www.scanneradda.com

ICAI SKILL PROFILE Strategic Management §%0 ICAl band: Level | 30-55% - Level Il 45-70% — &3 e5rgasH0
SONS @ADoBH: theory-Heedo

Level | — Comprehension & Knowledge 66.0% 306 &5° 202 marks

Level Il — Analysis & Application 34.0% 306 &° 104 marks

&3 Section B, Level | 665’51 DO Eoé3 8 &8 @mgo&)o marks &5° 66% Comprehension 08050 Knowledge &, ICAI
YO 30-55% — e9d Strategic Management §%50. &) ¢é :‘6:6&%5&956 585¢50 Section S°Q ADS ¢ Lodl DS getso
350008,

www.scanneradda.com

g esodo 1: Strategic Management Process
E L2P6-B-C5-T01
% Read first 3¢5506 — ICAI Study Material, Chapter 5, Strategy Implementation and Evaluation —
Z strategic management process 80w, strategy formulation &» implementation £ é.)c‘ég &od linkage
3
2 tH00W.
NOTES

Jddoegearen eight principal aspects of strategy execution 3o, e99) &3 §§ooe5’53: strategic
success £ §e>§§_n:6 activities ¢5°8 B resources Ko éogo:'s budgets &y E5ePoBoS¢so;
9506308 SyEFegere AYES® e5:)e0&° R0 Dodcéo, strategy & &¢§\@ competencies,
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capabilities o d&oScéo; policies, operating procedures execution £ e9¢s sPE0 eSSCfa‘bae)"’
Soeeéero; core business activities £ eae“éage_‘ééo practices & aechess DBoess JndathHise &80
208G & ¢So; information, operating systems & é)og)eao BoHeo; oggom DN objectives Ko
JeRotder JeNoB HBNoLstéo; execution & e5EreRS culture S5 H TP HSEETRY)
cﬁe}iqo::scéo; implementation & 5005 SEJ0HL WSIER0S e90¢5¢¢s leadership & S5°sd¢to.
Number all eight. Marks &%) & zoe&S S0, DdBEd AP zoee§ 50¢3).

www.scanneradda.com

Execution 9063 ¢S B30 Swcsendeyods: strategic plans 8> He3e550e8308 SEgenT,
E5%%) HO@Penm S8y operations-oriented activity e98. Hb5rreTren o TPEgoE’S
S000c50d — oD execution e9od3 fits between strategy and organisational capabilities &,
strategy £ reward structure £5° 063g, strategy £ internal operating systems & 63, strategy
e :602{3 DA T°&58e30, culture E5° EY 20F0S BPoed é@)i}o:ﬁcﬁo.

www.scanneradda.com
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Formulation &se implementation &se §0a two linkages. Forward linkages: objective setting
S0 environmental, organisational appraisal S¢S strategic alternatives, choice, plan $8%
&) formulation eo@@en Ko SO TeB APonFrow; 5723 §°¢ S BOH EraroBodS
strategy structure &°&s° leadership 3O&S°&5 S5t S0 Bo8. Backward linkages:
formulation H80% implementation Hegrdo S5°s)ek08), DotrEoé3 past strategic actions

www.scanneradda.com

determine the choice of strategy; $X0e8 resources structure &°, §oe¢§ @555 $0E° eosdoen
BoH5OF strategies S HoPen DohrEthoesown. Feroed DY) D) Sreen sPOERET S0P &)
3 K00 BoroBHI) 38 Bdosgron.

H8EH G 58y S0Py i S 9B, Formulation eoé3 placing the forces before the action;

implementation @03 managing forces during the action. Formulation strategic decision-making D

www.scanneradda.com

e35°80GS entrepreneurial se8ggerdo, implementation strategic, operational Qgase
e35°80EGS administrative H. Formulation effectiveness £ g’cpm‘égo 'a?_\g implementation
efficiency £ 95008. Formulation Hgedore SoEPHERSE, ﬁ?e:’éoaoggoc‘é&; implementation
QS0P operational. Formulation £ §_>§r°oaoe5'5:3 ?@éoo& {ncﬁg Q53050 &oew;
implementation £ &0¢Sg, 800 gvo{mgfb 5,008 Mg DHYAHo 5°3°d. Formulation £
TEL, &) &, wéme‘%& eaoeﬁge)gbq, 8)@&189 SDEFgen 5°a°d); implementation & K)Qé.zéo:é

www.scanneradda.com

Bes, leadership eggaren sea°d. Formulation, implementation £ &30 d00d.

Q) strategic planning versus operational planning & LD BoSEFSHEL0S; 9 33
distinguish $). Strategic planning K)o(géo, @A resources & éaa‘bago@o&, environmental
variables H2°a°R)) @0ST® S$:008, B 65933631956 52008, Swedo objectives &se strategies So°
85 PoB008, long-term success & Hoz3050 DB é0en08, ¥ senior management 23¢9 es.
Operational planning $X0¢8 resources S5es3P80) w55e08), strategy se&otee tactics &

B PoBX08, H$Res operations Ko 25ARFeASS FEAR0D, SFOE Ssedyy Bot business
functions & $58008, short-term success & Hoz3050 98 &o0enod, 9O functional managers
A
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Strategic uncertainty esoé3 Koy strategy Q goals D Hardeso WoKiser NN Hovesde,
K)b%}e‘_&)o @éﬁ@gé; /& technology, customer agye)o, competition, éajoés deeSo S e:sgé
K)B%}e"we 5002 DI, T 3632?0:'3 805 Soegren DSPERSo e Rod: strategic
flexibility Qoagooog%cf,o; business activities &8> DYBoD HowsrE Scs0; DBosE monitoring,
scenario planning @3a%¢so; esgs’ 2500, operational efficiency, risk management cego® ?\’)ofgpﬁel’e
RBIDHESS 208 Sck0; D°se0R)) strategic partnerships S GesyErocscto. S0ges
JS55eSo conclusion paragraph &° S0H0A — weR)) T°aHot.

www.scanneradda.com

9

LoDy B0y Sy case escsy) WA, Resources & DO TeesERESE0, SPRHHS® @aroSAADH
&Seadeny, norms, standards £ e9dodesone SEDES S0, E582°0c5D Qg — e°0e3 scenario

www.scanneradda.com
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strategic management process e5°Q 2.8 function H& BN ¢S HSHH: strategic control.
Sa0¢5e3 55°§§oe563 TP D B, €3 e5T°geS TR WoPen Yol — objectives S measurable
and controllable standards e QgoxoScéo, performance & B0 So5¢k0, 3°QN HOSO™
standards &° &6 DeSerrerss hHBorstéo, feedback Ko o BdeTexn SEgen BE°Sco.

Remembering SEnHme) esgcoen A0 oroseso - 2 Hen
= Execution process 5% DA evsozeerH Sogygen S30DH0d. DEEAAHA paragraph ovx) HOKKHE °¢3
BN D008, oeesed marks Feeow.

TQ 1.2 - PYQ 2021-Dec [7] (b) - DESC - 5M - Pg 787 LEVEL | Medium

Remembering

TQ 1.3 - PYQ 2021-Jan [7] (a) - DESC - 5M - Pg 788 LEVEL | Medium
Remembering

Understanding D:580cSco, SoS8yos® eoD Sedocstto - 3 Hfen
= Strategy execution & operations-oriented activity e 300¢5¢3 mégoe?‘% QBSN0), eg BT°ges 2 HT®
B3Q06. €9 DEISTAS DG 208 mark es08.

» Linkages $#%)% S0fo0u3¢a))eéd o linkages HE Yo Byyocs; forward BFK H5°¢833> DDBoNS
RN ALY é%&ese JK5> O"R)e‘é%l).

TQ 1.1 - MTP 2019-Mar [4] (a) - DESC - 5M - Pg 786 LEVEL I Medium
Understanding

TQ 1.4 - PYQ 2022-May [9] (a) - DESC - 5M - Pg 790 LEVEL I Medium
Understanding

TQ 1.5 - MTP 2024-Nov [4] - 5M - Pg 790 LEVEL I Medium
Understanding

Application QoHEPQ) &DRehodcéo - sum eQocscso - 1 Hfen
* Case framework & B0t eEETOR Srgisd 58N, S0es function & 800 &3 ST Tl
2903°0: T°0H0Cs.

* DB @07 oD BAYS DVZE’ B0G2E0G. HBINEBFHRS resources &, FE norms & DoH
8 control evozeer Jeedes 2320e&e application marks &Ko DEFPEEIe508.

CSQ 1.1 - PYQ 2025-Sep [5] (c) {C} - 5M - Pg 793 LEVEL 11 Medium
Application
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Analysis é’bcéﬁ"eg S50¢éer0, HENE Doogrerdy HBDocseéo - 2 Hfen

* Distinguish Q%5 Botd DL, BNS eGPE0R, DITEPTPen &°6G §008°, @odo @odo &8
P00, 50T TrPRS FOE paragraph o3 ¢ 23ebent £IB8S evomeen) Jo&oh.

TQ 1.6 - PYQ 2025-Sep [8] (b) - DESC - 5M - Pg 791 LEVEL Il Medium
Analysis

TQ 1.7 - PYQ 2026-May [8] (a) - DESC - 5M - Pg 792 LEVEL Il Medium
Analysis

evodo 2: Digital Transformation cegor Strategic Changes [Strategic Changes

Through Digital Transformation]

L2P6-B-C5-T02

Read first 3¢5506 — ICAI Study Material, Chapter 5, Strategy Implementation and Evaluation —
strategic change t©80%), digital transformation cegoe $5°83)80 DEQaroscéo (HBON.

NOTES
Strategic change e0é3 environmental forces N5PBIRY o €58 strategies & KSBoeScso Soe
Ee5°¢3 BTS¢0 9 Do HODH. @8 )2 & Sorren new markets, products, services
and new ways of doing business. fb@m AL ’aiﬁaésoocso &8 D505 T°0H0s: 6593‘33
DEPONS Botren DR A5 HHKD 5eed 0B BT K Teend; concept @A HHKH
5°PN00 /O 2,870 23883 Hogead 525, Dods) HEADH eI S°Ego.

Three steps to initiate strategic change, &s géooeS’GS. 1. $5°8yy @9500°])) HhBodcéo — Hes
corporate culture &° & &%aeex strategy £ SEES B, D Sy QgrBoxScso. 2. BB
QBRa0c0e5EH esdnGs Vision Ko KRocscéo — SgEHe> objectives, Soid objectives 2.8 BFS®
€0, °€3 zﬁocﬁs ‘{)ogsa E0c5Eese%; business culture €5% SordY) 2 So&th 52, PR
5°¢5Q management 9058 20a)053°d). 3. S5°BN0 K)ofgﬁdéo B0Hcso — 3O 2383 3% S3°8NS
strategy & e9sddexn WBoSreéo, S3edy) D& VOERS SO es0céero B s 5380, )G the firm

does not slip back into old ways.

Kurt Lewin's three-stage change process :60:((3:63 Des ‘29‘3 Ko0D) ?&é}é& 2;5&):{)395 %}@é
&350 Unfreezing S8y @9530°Q) (9800t e&gtheords Ao Brod; 08
$2006mS BOOHEASTE, Dot TP, 510K DHTrEo SHote® B Sy DALT
DO 9008, IBE JUgY) Bed00d. Changing €55y HHET> Bhodd Harecdd Hegedoo
T°0° S50l — compliance (23550s0eden, Bgew), identification (08505 a’sbe_:’goéﬁ role
models), internalisation (e3e5°cS° DTPS0e° e90esties 53otyy, 8¢ HHEH0 SENHS 1 E).
8¢ HBES Jreedes HA KT K55°8 et eS0T g58 SR, DoesBo DI
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Refreezing 23tot¢808. Changing 8o¢S es Sorcdy Hefedoo DY Byt — B3¢ 5 H3egsD>
a:’S‘) DSsegeren marks é&séfgvooo. &3 model not a one-time process 9 K)Qéom BAYole: §°¢8
daegle technologies dBodbBo HSQoePom s"&)@ &8 550 @éms’oe)é&’)aé)eﬁoo&.

www.scanneradda.com

Digital transformation 53505065 9, 555§ 86556 business €5° S5 DEIBToeSTS
JAsegreren five best practices 33°00: D S0 SEsenEyio — é)é@*’eSg_), :()aotgeﬁg €:)
leadership S5°8x)% ASEBoI culture Ko KYNoLScso; Sty SHERSBH, §°HHIID
X)gvao:ﬁoéﬁécﬁo, D008 08 S B5ety 08 Stforr BR) PAES HABo Hod;
S00ETPS Ddseaedo ]339¢60, é&ﬁegfﬁoéo SR BEET® YdQcso, project managers Soed
change agents £ e9@se8o R3¢0, IT Q 000K ZPHIYN Do TI°Q0° €90¢50°AS°RY)
800tScs0; QDS 8ot HogrPieady Jfesyarotsiéo, Brryor Hoks%en BEeraw, Dgrmre
Sogdg dese8o 2BtHe08; change is the norm, not the exception e h8oSco.

www.scanneradda.com

pointers for navigating change during digital transformation 8028 %% 55yl 33
08083 2 transformation exgegedse objectives &> yHone Byycéo; a&ﬁgmoéﬁ clients &,
%88 stakeholders & DRy)asr 300 SBYHOTP, PBEGST Sdeardo HochHEScso; be ready
for resistance — R)) DS HETVEL Do 5008 S cs0; HtineHd 2,838 S*Hot
&S00 edven Bafeéo; A BEET @odocstio. $BS $0A0HSE’ Swhosod — DB
change management BE5&8 &z HOHESYED DHOBIAY 5SS DENS.

www.scanneradda.com

Digital transition e5° change management £ four essential elements e o: transformation
OFgRs objectives Ss° AEID0eSEE0; Ko HRES VB oS S 0T HBorstto;
8% e 233 steps Ko By roadmap Lo EredroBocstéo; BB ‘gvoa.)eSG:&P S3°ENK edoen
23D ddgaroicéo. Digital objectives, gap assessment, ¢S =°8 roadmap, @) §°ol’mg§6 e9s0en
— D NEIP (663‘) scenario & &3 Seenoe3ETI 23¢508°d); map the facts to the elements one

£
)
o
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©
«
-
o
c
c
L
o
@
3
3
H

by one, es ¢§0°ges concept D BIYok.

Q& scenario SR €5e8)) ¥A. Environmental shock e$oeges §°¢8 strategy oo esdoen
B0%¢50S5° Q 58w B0 CEO K @GSN, DS5errSo S0 five-stage
managerial process & S¢drd)eod — strategic vision Qo EeroBoSéo; environmental,
organisational analysis; strategy & Ss&PoBocS¢so; strategy & implement @3 execute @3o%H¢so;
strategic evaluation, control — es émsé strategic change & 33365&»2398:? osecsy steps. Both lists,

www.scanneradda.com

in that order.

Understanding S8ocSco, K)ocScS?)oeS‘s €00 Wea0cScto - 9 HEen

» Strategic change & 2.8); °88065° DEID0N, steps 5B SVydnocs 8 )3y HE Teeth Gorre DL
aa’o‘bo&,.

www.scanneradda.com
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» Digital transformation &° change management oc5% SnegRr $F) 9GNS 'Der' & et 'DotHEy'
& DXErdo 98F0c; 9B SEJPSE JHedreHeiots 5000 T°5°gIS 2.8 mark esod.

TQ 2.2 - PYQ 2023-May [10] (a) - DESC - 5M - Pg 796 LEVEL | Medium
Understanding

TQ 2.4 - PYQ 2024-Sep [8] (Or) (b) - DESC - 5M - Pg 797 LEVEL | Medium
Understanding

TQ 2.5 - MTP 2025-Apr S2 [1] (c) - DESC - 5M - Pg 798 LEVEL | Medium
Understanding

TQ 2.7 - MTP 2026-Mar S1 [4] (Or) (b) - DESC - 5M - Pg 800 LEVEL | Medium
Understanding

TQ 2.8 - PYQ 2026-Sep [8] (b) - DESC - 5M - Pg 801 LEVEL | Medium
Understanding

CSQ 2.2 - MTP 2024-Nov [2] (a) - 5M - Pg 804 LEVEL | Medium
Understanding

CSQ 2.3 - PYQ 2025-May [5] (b) {C} - 5M - Pg 804 LEVEL | Medium
Understanding

CSQ 2.4 - PYQ 2026-May [5] (a) {C} - 5M - Pg 806 LEVEL | Medium
Understanding

TQ2.1-PYQ2018-Nov [12] (a) - 7M - Pg 794 LEVEL | Hard
Understanding

Application QoHIPQ) &dRehoscéo - sum Jeocscso - 3 HEen
* Model 2685 S0¢5e3 ToEGoeS°S B2y, &8 807ges scenario S° TP (¥ T &8sk,
eSS Hesdoyese Bgeae Unfreezing; feedback &° (580008 esdoen Changing; 855809 policies,
reward systems Refreezing.
* 90 2,537 2308 HEGHT® N HE) DXE JETe 208 e5d-0%) €503, DOFLHE Kotd8 Ko
ESe0dier eS8 DG 28 B0y 3°EF0S° DAIFEeSo RHF0c.

TQ 2.6 - RTP 2026-May [15] - DESC - Pg 799 LEVEL II Medium
Application

CSQ 2.1 - PYQ 2022-May [8] (a) - 5M - Pg 802 LEVEL II Medium
Application

TQ 2.3 - MTP 2024-Mar [1] (c) {C} - DESC - 5M - Pg 796 LEVEL Il Hard
Application

esodo 3: Organisational Framework

L2P6-B-C5-T03

Read first 3¢5506 — ICAI Study Material, Chapter 5, Strategy Implementation and Evaluation —
organisational framework ¢80, McKinsey 7S Model h80R.
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NOTES

&3 @040e5° HA Ha) 2,8 model L& BHEAR: organisational design S HeresdBeresSor
D3N0e5eA8 53°¢ McKinsey 7S Model. seven internal elements are interrelated e0:)3 &
BPOE Joegho; svao@ PR (LA TON S5°82) QotieseareedD e HgPdo Sr)etod), :Goé)
H2rS5H0e80TP 0TS NEP 208 BFS® HODEG ésoted. Hard, soft elements & e, ripple
effect K e, organisational design  questionnaire & TR AP0 & scenario WoNT® ¥&
model — S00¢5¢3 T°Eg0e5°S > Bods.

www.scanneradda.com

Three Hard Elements — Deé3Q HBoScéo eorPegSorr vereso, ¥ SET° management
9¢H3e° esoeom. Strategy: core competencies & DBo$HE SIS, competitive advantage &o
QoSS objectives Ko BHESEAS Ko DocHHI BF, Yea>PS. Structure: resources
0258, 5N centralisation See decentralisation PG HBKEa55%8 BHKH
DBV Doaeeied S¢yo. Systems: Hoi) goals Ss° objectives So° Ssvgore, HepesdsSodborr

90N W™ processes, procedures, 8208 HSven, operations.

www.scanneradda.com

Four Soft Elements — &3 DEgDocScéo 8530, D & ST [0 culture H2e508° esoezeom.
Shared Values: K03 culture &°Ss» code of ethics %S5 HBHD0I Hxee> DendSen, HByseen.
Style: leadership, management 3&; e strategic dgaSed, &&ﬁgmo DB, goals ;39K
Lo B BG. Staff: KPS’ eocherend”® e Hodospen, HA. Skills: &GO SoPHsr
és:) core competencies, 8% capabilities. DFT® DH5B03HN0d Dot DY hard, soft e esPe3
B\ oCs.

www.scanneradda.com

&3 model £ four limitations es2)o0; model K5 o HBVeSOL[T EAHS HHS® Bodkoe3d
marks &oéean. 98 external environment & é@o:ﬁogsésow e90esies OBTODI SR
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D5eB08; organisational effectiveness Swe performance e93 2325858 :603&;100“ D3B0osEd; 9B
relatively static, Dgasen B85S eods HEForr e50¢5¢5; strategy Lo 323700 KL
29350e0 VS BEHER 5053 €5:) Hen @oestrerdy 1Botstios® Do SeSLYY.

JAgrren BR) @dg0m0ld B. Scenario S Sedaredy element o8 8ok — Bges
sedgEden Skills, Staff £; technology, communication systems Systems £; (g)va’oé.)& denHderse
Soegrewse Shared Values £; 2560206 doaé Strategy £; SBE domyéwn Structure &; leadership
B Style £. es e§orges HSTERPen H0fow3 BENES SwfoSods: &s i properly aligned
and mutually reinforcing m &52)Bs S&’ Ko HORDOHE . DFE &3 0SS, erdSe
soed.

www.scanneradda.com

www.scanneradda.com
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Understanding 580cSto, SoS8yos® eoD Sedocseto - 1 fen
* Ripple effect H80DS TPsegY b NEFESH0e° getionrs Ra3g0cs; &3 model Dot e5olS IND e9d,

&eee scenario en H8ZoRE eod.

TQ 3.1 - RTP 2024-May [15] - DESC - Pg 808 LEVEL I Medium
Understanding

Analysis a')céﬁ“%s% °céed0, HENG Kozoieerds H88oScto - 2 Sfen
» E0 &S structure Ko wo¢3 2BAREONS scenario BB, TS YN structure & BDYods,
5°eYS structure HE B3y, NS T°Kare) 503 HENK SeBETen ¥DY06.

CSQ 3.1 - PYQ 2024-May [5] (a) {C} - 5M - Pg 809 LEVEL Il Medium
Analysis

CSQ 3.2 - RTP 2025-Jan [16] - Pg 811 LEVEL II Medium
Analysis

esodo 4A: Organisational Framework: Organisational Structure

L2P6-B-C5-T04A

Read first 35¢5506 — ICAI Study Material, Chapter 5, Strategy Implementation and Evaluation —

organisational framework %80); organisational structures, network relationships & 538.

NOTES

Divisional structure e90s°0°R) g)e‘§on° 90)NodtioRd e35rEHcIE08. 89 QA0
accountability is clear — sales, profit ‘g“oaaoé) divisional managers & 23°¢oge 630535663'3,
S0 SBeze I¢d performance H&en managers & 6&(‘565(%0550 0250 EJ1IPOX. 8 &
So0oggR0S HONE D083 ¥ costly: H& division K 2Beso 9323 functional specialists
5°55°9), staff services, HeHay0seen, 53)20?)0& é)éméaééoé)@ow. Accounts, administration,
marketing, after-sales service, vendor coordination, operations e H&vex @S DY c‘()o?g scenario
eond SdgrSo functional structure, Jegrdeaome e3 HE) TR HA SeHN e9krtedr0d.

Strategic Business Unit e90é3 ¢$ business K)o‘geﬁ% 208 23°tjo; strategic management e9550re)
§%50 @eRY) DG Sraed, ot QoSO dedmetren s product markets & 0B D
53“_\’.;)0&. 6&263&& strategic es5He esgedore divisions & 2.8 divisional top-management e98s°8
588 8068 536‘):6 &oeges, adding another level of management in a divisional structure cego®
AR Y. Business e number, size and diversity 2805°8 90 5500 e:HehHod,
;:gcg“owess 08 230005 span of control K HE O

three characteristics of an SBU: @& 2,8 business e, $g¢Sogsor planning @30 ey
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502308¢$ business © DSANT0H0 T 9)ekr0d, @ééé@é e :()o:g 500D &
Qerzacstiercsy; w8 Aroes FeSmrtHen eoered; strategic planning & profit performance &»
23°¢55¢5 5337033, e°ePRY) DePAeB0 WA ©0FCK) eHRY W Manager 2,88 es0exd. six benefits:
6&:53&& strategic es0Hensy) divisions Sogig KHI0Ho ébégcéeoo; strategic management, control
Koergfo seBcso; DD business units Frone* a3aeentdBTRY DFoworstéo; ebgods
DR0DSBI0S §)°oooe‘)'6 strategic planning 233 ew; P @RS B strategic DAY $o8oes
S0t5Somr, HerdSoborr S5eBtso; TS SseFEenS) BorrertH resources §eeanostsoss®
ésci‘bcieoo.

matrix structure ¢5° functional, product &eayen 2.8 fgjvoaoeSB DEsee065° Cenrow, eigHesH
two superiors &0¢3°5 — 2.8 product 8w project manager, 2,8 functional manager. Sas°®
gxetio Argrdeaore functional e, §oe FEeb0nP 50n0d); oo & &) Ao product
units £ &Swe projects £ §63°033§°c5o. 28 most complex of all designs, DocHE0E3 B Jend,
egcg,o Oocd &%ef?ést’ ©Q5°8, D8 YIS eEPENEIE08), @Y management HEQH©
Se) overhead g8y DEHES). three conditions 63:6&:56633 280 EI10d: projects 8w products
Bo¢sg e9e5°e55en HEYBo SoENowedy Todeéo; resources EGes €50er0; HXFTTRY) PRI W,
QFosren BHI Aggerd EHHEE Ty Teedcto. B HABreseen: resources K
665’51001’ P850, flexibility, SEFS D538 S5°0NG, .‘6&@@:6 project goals. HEEe0:
Boch ¢ ABBoSéo 58 Ho§RHes, oSS Ho; DS BB PAYy; resources Qow
TG T HS°S Hodesen.

Network structure &> 2,858 non-structure @903, Dot BB S5 B3 weer functions
3 000D 523 Y aéont outsource 3@0&; 6:‘0& 295008033 K)o«g)o:éo virtual organisations
©@0ed) — RSS 33 B, Soerotd Jorred® OJS project teams Swe 2otghrger
Jadosesien. environment unstable and expected to remain so @00033))¢%, innovation &
355053055 Ky0esEr 20030 @S55G0 YN B VYD BOBHDCEIE0D. 2BeSTPEaNS
esETRHO% 2¢ren 28 Q8 project & Soe D3 578 Do o0’ 2adyotso
BK0enod; vertical integration gm‘()oeS'G suppliers, manufacturers, logistics partners, distributors
& BYSTOL 2aiyomren SJPow. HoR TPRTAS 2.8 P S — broker e HIABD DY)
headquarters &~oe$ divisions ¢, 8% o&v&ésl’c‘égoeﬁ's&) subsidiaries &°, $gesogs f‘()oc‘goés
DoFPIE HEBS® VoGS esoenod. Sren: flexibility, StisdoesFod Kyots; core 52
functions & outsource &30%H¢cso 59 P&y eswe. &¢%y: processes, quality, 5¢de oes loss of
control; Z3tRgE0eR eITERE0; D) B0B BHIPHENK DBroestios® Hodes;
esEgrHen 5K 902305 edoesNotstio, SENE HEosS® e85y S €908 Srcso.

Hourglass structure ¢5° Sa5e¢s Seden é0eeom, éocég& constricted middle — &°§§m, QY™ &)
middle management &ro — DotrEoé3 information technology '§_>§°om§) §o&§°ooo§) fetlond
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genHesse middle managers S HIS® ceer g 858 BRod. WAHAS middle managers RN
328 800 Jrow SPEgEPR NN Bdd. B HABresTeen lower costs, EFS QyocsS;
NotrE0e3 QgaA%H NBOH HEF0NA0, DdeeeBo &’Q)%? 38 e9Bse80 SH8E0A. & 8
ANAEI0E3 80 J0s0e °08 promotion opportunities shrink, 8 HeadoSHor.

www.scanneradda.com

SES® network relationships e €083 SoseGotd HE By, SPoDS divisions & 23e8HDE*.
functional and divisional relationship: corporate management £ J380<3 business-level 9§58
8o¢5 divisions Xgesogsor HABYaN, HA eS8 Ao functional teams esoesean — HBg8LESes,
NS wrenmrbesdo, SofEyes Daseen. matrix relationship: cross-functional Swe project
teams, 98)¢5 esEgtHen 2,80 Kol DS managers £ DSBY; resources HodEo, HodIaHo
8 o250, I, 9wHSCYE DAH0HoeS? Do8es 8 28¢%. horizontal relationship: oS00
e9ebore DsTesedo, e3¢5°%:550 HodEo; O Elelale) L INE 3ﬁéoe§éaé Qgase, innovation &
DEEYR008. Marks es)B AEID0cSs0S® sodd, why each suits that division 35ycéoes®.

www.scanneradda.com

Remembering SEnHoed)) esd)chgyén &80 oroscso - 2 Hen
* SBU 3£&8° oy fETree et HABresres S056) arDEren. ) SO @GNS me)) Hoggen S0
Q550Cs.

www.scanneradda.com

' BT Srenth egFren SGYosol' 9 HE) ol Sogygen S Trenth (S ek, 2.8 @0z
Ko@) BOYH0T® HATEA) S8 eoForr TS0k

TQ4A.4 - PYQ 2022-Nov [10] (Or) (b) - 5M - Pg 815 LEVEL | Medium

Remembering

TQ4A.7 - PYQ 2025-Sep [8] (Or) (b) - 5M - Pg 818 LEVEL | Medium

Remembering
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Understanding 580cSto, Sostyos® e0D) Sedocstéo - 7 Sfen

» OFFEren, AT, HBETSN ToRK00 structure Ko 2.8 S°E50S° DEIDoS0d; &3 DESTIS
e 208 mark es08.

= Network structure QR0%06e5° @%6 environment £ @98 DotHd HBVEEE BIY0s. 3 K)G%p)é'@ S,
@8 DS o

www.scanneradda.com

TQ 4A.2 - PYQ 2020-Nov [7] (a) - 5M - Pg 813 LEVEL I Medium
Understanding

TQ4A.3 - PYQ 2021-Jan [10] (Or) (b) - 5M - Pg 814 LEVEL | Medium
Understanding

TQ4A.5 - MTP 2025-Mar S1 [1] (a) - 5M - Pg 816 LEVEL I Medium
Understanding

www.scanneradda.com
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CSQ 4A.3 - PYQ 2022-May [8] (b) - 5M - Pg 821 LEVEL I Medium
Understanding

CSQ 4A.4 - PYQ 2024-Sep [5] (a) {C} - 5M - Pg 821 LEVEL | Medium
Understanding

CSQ 4A.6 - PYQ 2025-Jan [5] (a) {C} - 5M - Pg 824 LEVEL | Medium
Understanding

www.scanneradda.com

CSQ 4A.8 - MTP 2026-Apr S2 [1] (a) {C} - 5M - Pg 826 LEVEL | Medium
Understanding

Application QoHEPQ) edRBeHostéo - sum eQocScso - 2 Hen
= B0065e8 SEGoeS I structure D By, A PRI ol TeY) KHeBotSod: Bocd ey ABOE eod3
matrix, outsourcing &° $eneS head office @03 network, Aroes e9QHEK) $esogs units eoél
divisional St SBU.

www.scanneradda.com

» Do 8¢ &t 0GHS 038 S8 %gs'en 18, 0GOS SogS®S Bd0k.

£

-r-f TQ4A.1-PYQ 2021-Jan [10] (a) - 5M - Pg 812 LEVEL 11 Medium
-'E Application

E CSQ 4A.1-PYQ 2018-Nov [9] (a) - 5M - Pg 818 LEVEL 11 Medium
b Application

z

z

z

Analysis 3)c§ﬁ°§> 88820, HENG Kozsoieerds H88DocScto - 4 Qfen
v S8BT 53 Hew divisions & scenario SR, HA division Ko DT B2, T HOJEGH

£
S relationship & Ba)®S 038 Hdweses (180D argargotsods.
E TQ 4A.6 - MTP 2025-Jul 51 [4] - 5M - Pg 817 LEVEL II Medium
° Analysis
:
* CSQ4A.2 - PYQ 2021-Dec [7] (a) - 5M - Pg 819 LEVEL 11 Medium
Analysis
CSQ4A.5 - RTP 2024-Sep [15] - Pg 823 LEVEL Il Medium
Analysis
CSQ 4A.7 - MTP 2026-Mar S1 [1] (b) {C} - 5M - Pg 825 LEVEL Il Medium
Analysis

esodo 4B: Organisational Framework: Organisational Culture

www.scanneradda.com

L2P6-B-C5-T04B

Read first 3¢5506 — ICAI Study Material, Chapter 5, Strategy Implementation and Evaluation —

organisational framework $80®; organisational culture & 5556.

NOTES

www.scanneradda.com
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Corporate culture @063 0 Densen, SBRseen, business HrgPen, SoHTasTen, HALD
BHew, @oesles H TPePSBEs0. OB DoRE 2,883 6508008; TR Be8g0, <58, Denden,
€323°0P)), aIPeEITONS DA K)%Se:’eoen o) @Q)&Cé)@t’ow. e powerful influence on the
behaviour of managers <S5°&»ef08 — S0 S°He TPy D GHBIPER) TADS S0, Qo
@ environment &5 es0@ Ho2yoqre (HB0D), TP strategy (HBow) Seyy BHI DGR .

www.scanneradda.com

Culture as a strength: 38 J38:arS $r0)GS8, DG, control & &eiyiresrod, SIPseoe)
Q2agfesds° HERP0B. YRR, 2235°B0FHS KNrgre, Dende Hsedo Hod &S business Ko
BGB2I[NE culture strong and cohesive e9:3)¢08; &3 Denderdy eSgHod BEIcHEIS
management dsafbo&éo:() 030050 SN, 9 K)oé) e908E D aeﬁom Docdrseacieeon.

Culture as a weakness: creating resistance to change t*go° 98 strategy J23eede esdoen

www.scanneradda.com

SPE0TE IR, TP €5-0oN); )R E:YNNE, Do Denderr HIET® Hdseearerr
AT &N, BoRTeosTen e e culture 20e3S0; erod HoPe®

e EF3HO%H Daofes DPAHS® 650659, DRTPGPToR) &8 Bockd gxrreent, 5038 Jroes %Qée)ess
DTG0 — D5B0SH FYS HELS 28, FEUARN WY QO%EI0 &3 D223,

Corporate culture %G 5502 500 — DSeGRSo ¥y §08°S five sources. Management
%003, 95808 Dendere business Bsegrexe; Koy OGP HoHmeaseere, o3 HoReS® Sody

www.scanneradda.com

éo@@ 5&1}3533 t3e6 Desosren, JHergen, E6en, mrden; leadership behaviour and supervisory
practices; éaéﬁsgd)e)ée, unions &, shareholders &, vendors &, 3Se308 &sod stakeholder
Dozyopren; B8, eI HwedE systems — policies, procedures, reward systems, Hdseeed
SRYE Ben, OS5 286, HoPSE* oresdasren.

SRS HR5Ee50 SOV BKHSTS Swhotsod: culture 2.8 o0 D& — 335t .gvo&ag}'s
DB 038 SR FHe 500D SPOEDET @B ErDAEK0EN0E, eigHe HIEHLe
strategy execution & c‘()o:é)) performance & éycnfcséfgé 48 56:‘335330&. es 53°§§o culture S €86H
implementation &° H5:&3¢5¢808, & @TPga%Ho Snedo T° (HBoT3.
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Remembering SEnH&oed) esd)chgyén &80 oroscso - 1 Hden
= Corporate culture & 6326& 8063 sources 208 f‘()ogpge) aedese. B3 2)0;‘50 Bégo&; marks 65&,&"}3 aoe§
SJPow.
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TQ4B.2 - PYQ 2026-Jan [6] (a) - 5M - Pg 828 LEVEL I Medium

Remembering

Understanding 580cSto, SoS8yoes® g0 Sedoeseéo - 1 Hfen

» DrrRren 06 Sredxd®S corporate culture Ko DEIDoSod — Denden, S8yseen, business
Sorgren, HoHmeasren, HADD Hen, oesdes HA TrerSSEs0 — &3 BU°s8 DHGeath Itods.
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= 'culture 28 2300, @93 200875 T SO’ @93 DHD MNNSR0S 30ELE’ Bock armren TR, HE
2055 2000 culture, 230038 culture HOQERD BXJ0E.

TQ 4B.1- PYQ 2018-Nov [10] (a) - 5M - Pg 827 LEVEL | Medium
Understanding

www.scanneradda.com

esodo 5: Strategic Leadership

L2P6-B-C5-T05

Read first 3¢5506 — ICAI Study Material, Chapter 5, Strategy Implementation and Evaluation —
strategic leadership 080, leadership styles ¢H8oR.

www.scanneradda.com

NOTES
Strategic leadership 9083 25N e 5108 &) 2.8 RO DBV, SEBS°I
QoBENHI, eeg HOYERLD oSS strategic Sty BRIHTSEAS BBHOH FBIDy
manager &‘Péoggo. Strategic leaders e9063 o 2088\ g)voa)eS"‘ EQYFT°HY; 5°R) DAPTRTCN
the board of directors &, top management team &, divisional general managers Qo E5°c°
8,58 EXoHoeow. Strategic leader & esols eesgoes S8 Ieago ax5va the ability to
manage human capital. Strategic leader o> manager &3 dGawee, strategy o EeroBo)

www.scanneradda.com

e9530en 3:_?033 visionary e, strategist oo, administrator o, culture builder oe, motivator e
X)X)ESQ@C&).

managerial frame of reference @0&3 o HB08), 8 FE3DHE industry (HBod), strategic
competitiveness §%50 @98 s0¢HE core competencies H808) manager SUS N RORNEY
Sehren SR sasiren, PBHOED, B0 grSo. B Fredngges Ao Stforre $55°3,

aoéé’;@:{') environment &5° outdated frame filters out the signals that matter; S°zo§°3 leaders ceQ))
D8800cHEH DHB0cHE TS &(Q‘,Soﬁ" &otd).
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five leadership roles in pushing for good strategy execution — ¥ éo@@ :63@@ ¢S H &S, 1. Do
2EHEE JKYBENE Benotar, HEEB SEET K5, HodgOB eoHesse
HORYBocScso. 2. strategy o e9sdven Bde, esd)es fgvoooeSs AABDee K)o:geSﬁ‘O 389 £6DoD),
823833 culture & FPeEy3rocScto. 3. SrtHeddi) HBJBVH Ko QoBoder, ¢ ewdszre
D&y eHBesorr esodaer, DS DengdS competencies, capabilities Ko ST Loé3 Hn0d
ODHB Roere Ssocsedo. 4. Ethical leadership — o8 escsd) corporate DG H5gH0TBoT R
Déwaagacdo. 5. strategy execution S Swebo strategic performance S5 EDDERB0CE
0237 TSEFORL S10hHEd S¢ycko. HE) CEO Ko e, manager & e9¢O®, SBU 9808
GAT® @0 2,88 — Doggen SIS 265 roles Mo HSEeSo TPaH0k.
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Q) acdrene responsibilities of a strategic leader @&HE, Jeeeds erdeEe 800 BELE:
human capital & dBgSeoscéo; strategic FSo Qgoxoscéo; :60.9 resource portfolio &
D2550e50mP DEQarostéo; H2IPeddobPod cﬁo(g"(fe‘é culture & QoEB3Ecéo; IBE e3ci8eatd
FERg0 BYcE0; D&dOZRS Hoeeies controls & NyeScio. DFT° et 9 HE) @0l give
six, numbered — ¢85y 5 1) BAEoBS marks DeE°aw, Fcs7¢3 DEBADN paragraph TRy
HEEHE B DEPOY S0

www.scanneradda.com

oo ecssaye scenario, software $og scenario BOHG s B <H&I. Transactional
leadership systems & E38PoB0SEoRT® KoY SEFET PO EHKY BODHERT® )3
5508, Bebo, 558 H0e3D a:‘f)‘)é)zﬁoaésémbé‘, authority of office to exchange rewards S
S°¢808, RS goals &, QRIS 2xsusoehen Soe &’ esol BOTOE Jed HEAY
BRVC08, 65 culture d AGJ H0e¢6 e9e58EsR% B0E DB Transformational
leadership K03 902 &0 FAoer VK PB1oSEPAS es8deasise eEY
Tocare808, &2z, vision &, SHE HBE, Hg8t5e8 Hoedyn BB, @85 dream or
vision of a higher calling & 908008, i)véogvge).‘éo i)v(‘i&{\goo&, AT D008, :60:9
@90e8¢3° innovation & Y¥eESPR0E.
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DB A HBVEBE — B3 DOJBIOK D) SBS DG ot ecdrrHhedrod. Transactional
static environment £, 5858 BB industries £, 23 HABOS) DoV HOJELR;
Ho05pedy dogorr DB 20a)0e5¢5085°, operations &y SeseeHme SeEDE0S® 9 So&eh.
Transformational turbulent environments £, 28¢§ %o S0¢5¢5° St DSF® e5:9) industries &,
S BB AFEBoT NS 230283 performance SoPeh HOREE0B. Hareedy grmre HHD
style, H8eken, FETRD — K 5°°d; HBTAS T Ao Hoayg oS BT BF0s.
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Understanding D580cSto, Sos8yos® e0D) Sedocstéo - 3 Hfen
» Strategic leadership &, e0&0& managerial frame of reference & &z, SXTEPRPe AP0es Sreaed’S
B0 &3 e5T°ges DHOEBoSok.

» human capital &> DEGRrocSesad> evesgoes go¥ SDeago 5758y R PSR DYols; 8 DB, DB

www.scanneradda.com

S0 DIPEeH0S5 S &08.
TQ5.1-PYQ 2019-May [9] (a) - DESC - 5M - Pg 829 LEVEL | Medium
Understanding
§ TQ 5.3 - PYQ 2025-May [8] (Or) (b) - DESC - 5M - Pg 831 LEVEL | Medium
° Understanding
g TQ 5.4 - PYQ 2026-Sep [7] (b) - DESC - 5M - Pg 832 LEVEL | Hard
5 Understanding
:
z
z
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Analysis é’)céﬁ"eg S50¢éer0, HENE Doogrerdy HB3Docseéo - 3 Hfen
* RS managers & S5PoDBRYYE 50068 2,87 ) 8 style HEL B3y, &3 e50°3¢5 Bodotd EFTRS
DK, HEYS DE0C; 2,500 s, 30T 28 a5°s’§oe56 oraH%0S.
» DEHD (a), (b), (c) gerren 063 b BSeeaeE (a), (b), (c) %gs’en 230G K)&f\p)éoe) 2P wPers00
HOBIK, o8 APoes marks &2)om.

TQ 5.2 - RTP 2021-May [19] - DESC - Pg 830 LEVEL Il Medium
Analysis

CSQ 5.1 - PYQ 2018-May [9] (b) - 5M - Pg 833 LEVEL Il Medium
Analysis

CSQ 5.2 - PYQ 2023-May [6] {C} - 5M - Pg 834 LEVEL Il Medium
Analysis

esodo 6: Strategic Control

L2P6-B-C5-T06

Read first 3¢5506 — ICAI Study Material, Chapter 5, Strategy Implementation and Evaluation —

strategic control 080w, e Bsee (HBoN, control process e9ozee) (HB0W.

NOTES
Strategic control e90é3 evaluating strategy while it is being formulated and implemented es3
DD, Mg, SI°OE 6655"9”56 DAY D8N, BEIS Svesegydo (ﬁgoédoéﬁ 28
6166808, DB DREPTRY) TR two basic questions &° Jncseneyods: strategy Lo
95058 exdoen BRYT)O®, &3 strategy YR DOS°eN BBBoDEIT°? &3 Ko 23¢88 e
28 mark €508, e§T°ges Hu3y @)ed8 Seo @d.

four types of strategic control €s°)00, HSPEPTPen 323 DT &8 E5085°3 BE0E°00.
Premise control: 5o 0802 w* environment tHB02) &°Q) &5en S FAHOL Mcs
strategy &) 8PP0 QYED; &9 PBIBEN Qos® ngwe.nef )R, B0 e3P
RBSR0cHE environment Ko EHODEBS’, dSoesBo 5oocSEES> premise control. HE
environmental factors K — es8¥ (B33genyea0, 355 @asges, & Gé), AoSHE, Jedoress,
Q5080080 — everd industry factors Lo — DeSwedHen, suppliers, substitutes —
380A008. Strategic surveillance: strategy & 2o RO &850S5 DOETCIT
HENESDS Segrd@Een, business HGKen, DirSzen, DN, SEyen, HBBRSeN Hotd
@938 3PS 558 APGEPEE0T, & 28 TRRT® S0BEBoSKT (Hdocscéo.

&855°0e5Q DoNEISeN strategy & B0 5 S5eD8290e50 §66:6bi® Special alert control
295085089008 HaHesgo SeoreddrT S5edcéo, HEYH DD, &G, Es833°0eS competitive
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merger, ;BFNE HSrcio Str HBFT D Ho§ao. yoBoseedY Hoen crisis-management
teams Ko DTN 3R08%5:Sy). Implementation control e0é3 — ¢ HET DS managers
SE0a8 DB SEgenme S5r8y E30065° HJy HOS Jenthe®, tothesrs) HOEaeSe SenthHe’,
Snebo strategy &5° S55°Exyen SHE8P @R oS S0kiso.

www.scanneradda.com

Implementation control £ two forms esa2) 0w, 3ocs0e3 ﬁagr Ba®. Monitoring strategic thrusts
— strategy o @en BaHTPAS BFHES Sweg SeEgESTen — Swedo strategy SHHKe0
FetHSome, SE Jgreen searer O managers £ $220¢08. Milestone reviews do¥
SPEgEPO B SPe0, Hoedxsen S ¢ resource 83000 HSeBo DesPeeraw; HB
milestone ¢Stfo strategy Ko PP 50Dy eoST® S, K0P B8 EdJHoceer 8% Seooyer

YA & Q065e5% &0en08. Implementation control is not a replacement for operational

www.scanneradda.com

control e “"?D‘%,}O”" BDYoce: operational control e seHowe ¥ strategy $3POE BFH doesSo
t380K008.

Distinguish %) 8. Management control S50 H38 &%eS® SETNNA @ ¢ Hk0d,
strategy $S3°OE %8> Lo, oo HB)08), HoH TR PGS BF S SH0B,
QeeSorr external environment 2 (3 DeHe0d, 8g5°®§ 5)E\Bo OB 506108, HEG, 80d
(g“o:’me) 956(:5“03(%.)3&'56 top management éf()& B0, environmental scanning, Hedsead
DEBe, HBY0S 0, DY AR e¢iren. Operational control 5550 dere HAWHT2YH
e9¢&He808, resources DS 8€3°0005)85° DAGIRR)) 557008, Berard Siiess® Sozotio
8O esoen0d), internal environment 6593‘331 808, DYNS*OHE cSaéQQSo £ e508208), top

www.scanneradda.com

management $5°8¢5)8e83065° HreSone executive Ste middle-level management &)
DEY3K00®, budgets, schedules, standards &R F¢iTeen. €3 N FAHRER N3, d Fvos®
SR35e5eS0 TroHos.
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Control eo0é3 making something happen the way it was planned to happen; @°Q é@o&éﬁ
Jeeh eoBeen E5%)0m: business system objectives & measurable and controllable standards
e dgawoscso; system performance & 300 S05¢0; &0 PO standards & %)
bR H8otScéo, e90en es standards PR ARSI @) §°¢8 5SS rocicso; system
L0 8%055) r0S® es0e30tish feedback S5° Qe 588 Rgcé0. HETDE 3ot
resources ¢83IGBIIRd Norms SEEVS, eorerdd eDS® BFaHES 5ol ¥ failure of

control, not of planning e JyHorr B0k

www.scanneradda.com

Remembering SEnHoed)) esd)chgyén &80 oroscso - 1 HHen
' QB DH5BoIHN0 strategic control Treth EsPe DY BNk, SnBes E300S°S esoSod: premise,
surveillance, special alert, implementation.

= Implementation control 8o¢§ €:) Bocdy Exeayen — monitoring strategic thrusts, milestone reviews —

D& marks €5 23¢8.

www.scanneradda.com

— 235 —



CA INTERMEDIATE PAPER-6 - SCANNER NOTES - TELUGU EDITION

£
3 TQ 6.1 - PYQ 2015-Nov [14] (b) - 3M - Pg 835 LEVEL | Easy
K Remembering
S Understanding &8ocScéo, :6065(5?)066 €0 8P0c5cko * 5 QEen
z
: v D50, &3 Bochy SO HHore Jncsendyods. S Trenth Eseod’ Snennd HdErsdo
933)e38 2,8 mark FFENLHR.

£ = Premise control DROH0S® 5003 Botdd 8500 MoK, HXITEPTPen JNB0W GBTrTrER e’ K5
_,Z; 25906.
- TQ 6.4 - PYQ 2020-Nov [7] (b) - DESC - 5M - Pg 839 LEVEL I Medium
: Understanding
H

TQ 6.5 - PYQ 2023-May [9] (b) - DESC - 5M - Pg 839 LEVEL | Medium

Understanding

£
7 TQ 6.6 - MTP 2025-Dec S2 [1] (c) - DESC - 5M - Pg 840 LEVEL | Medium
© Understanding
g CSQ 6.2 - RTP 2025-Jan [15] - Pg 842 LEVEL | Medium
= Understanding
: TQ 6.2 - PYQ 2016-Nov [10] - DESC - 7M - Pg 836 LEVEL | Hard
: Understanding

Application QoH&eQ) edABeHoscéo - sum eQocScso - 1 Hfen
= Scenario &° $& control K> ST B case S 2o DY oo’ So0G1E0G: BEIEE S
H80DS eseen premise control £, HBA Sgen implementation control £, S8e3credder St
Da$H0gsEad RS HSrdyyen surveillance &, Seard eoeorasen special alert £.

" QEdE ety HO@en athHBA case S°, B0c5e3 LSS R control Fdexgor AgBod), e
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¢60°q¢5 control process TPenth 0@ TraSots.

CSQ 6.1 - PYQ 2021-Jan [9] (b) - 5M - Pg 841 LEVEL Il Medium
Application

Analysis Z)cﬁﬁ°§§ S3°cée30, HENG Kozsoieerds H88DocScto - 1 Dfen
= Management control &v operational control & 5’33458 DEDEL JBOHAE S8 Teo$H08. 33@0 3)%03:6
N 23¢80) FPADAEeN, He550e3° TrdTP Do 5eHspHEHoEow.

www.scanneradda.com

TQ 6.3 - PYQ 2017-Nov [13] (a) - 4M - Pg 838 LEVEL 1l Medium

Analysis

www.scanneradda.com
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esodo 7: Strategic Performance Measures
L2P6-B-C5-T07

Read first 3¢5506 — ICAI Study Material, Chapter 5, Strategy Implementation and Evaluation —

strategic performance measures (080.

www.scanneradda.com

NOTES
Strategic Performance Measures (SPM) e9063 ¢85 goals &5 objectives &5 eQocscsoes® ¢6:
strategies Do¢b HeredSodbonr IR WousT® S0HEAS (oSS Ko ¢
Sord5oren. Strategy D2sosedd §e>§§o:6 60(')'“(’(;6 performance & 0808 9 structured
approach to measuring performance & Qrow, 8°6HSHE) HOSP I K08 B10eH 36
BE Sespeean, performance & SoBxHOGSEAS HEhezrew BS0HI e EHYrow. 'what do
you mean by' @ $%) 30BN e3 ABISTCRY S2008 Te0$H05.

www.scanneradda.com

S8 E5065°S Four reasons they are essential. Goal Alignment: strategies goals, objectives &°
2,8 B¥S® esotron s°20E Qo §%58) DOBPe WSS e0enod. Resource Allocation:
performance  &)¢é ee8gRE Haxrdo 508008 98 A8 F0H JrrSgo B resources
8¢3700055A8 5PaPdYS HdseerBo. Continuous Improvement: SHEPEBR (R SeESoET

5rere B0HI Seyo. External Accountability: shareholders, customers, daHogsea Qoen Hoel

www.scanneradda.com

stakeholders £ K)Qéq@:é, transparent picture of performance. Hsgraren S300s8 PTrod
a"ggoéss Shosods.

Six types of strategic performance measure, HBPAE HAFEETeN SNBO GTPSTEEIS;
D0ot3rE0E3 N8 HRFEPTPR) Dend DRFGPRRRY) SEBI &3 e5teBead. Financial: revenue
growth, return on investment, profit margins. Customer satisfaction: satisfaction, retention,
loyalty. Market: market share, customer acquisition, referrals. Employee: satisfaction, turnover
rate, engagement. Innovation: R&D &y, patent cd8geoen, 8¢ product Jedreseren.
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Environmental: 206585 dAA3Ho, égtgae) éQoKQ), éd?)x’) TP,

388 Eodrredd docdsSeo four factors Q¢S eserEHE esoenod: Relevance — Sodedo
goals, objectives & 020080053, 563 B0Ee ©ES508RS SSeaeto gagd; Data
Availability — Soergorr e0rerens® es0d, 55°006° DEBoD DF0SHOT data o ed
Qe2dted); Data Quality — data é&‘)éom, sééo&éﬁé&m &ot@®; Data Timeliness — dseer0e5®
Qgasen BHSer data e, EeerdEDSBT &owd). S0Ho) To5°g) WGYoke:
FodrTren Soevodonr, @dSodon, Krereforr @géodﬁoger &otd; Ko goals & 2.8 B¥eS®
&ocer 3°¢3Q regularly reviewed and updated =So3®.

www.scanneradda.com

SPM eliminates silos e e H4) &S, Sngregodo BB: 2,8 strategy 508 AOSNS esdpcs
Fodrare SWA H& function K5 D2sasrdS 2,8 AESToRY) 98, functions K516y HES

www.scanneradda.com
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IR Koedd EAowder 3008, local optimisation §,§°65 53506 objective o
A23¢H¢508).

insights particular measures provide e9d e9&HS QHH éo@@ Sebo égécg):éo égoﬁséoow’
kS0 T8 I=yd. Financial Seldsaren strategy HOEEenT S0 S Sreyeran;
customer §es35eeen value proposition market £ B SoE SE Sredyeseon; internal process
Fodraren HoP &°5e performance &) ¢é HEOSOE’, D) 5 DESHE Sy &eo; learning and
growth Sek5°een capability to sustain performance DGe8:5:HEHLE BE Sy eeow.

Scenario &° &3 JrentH SeBETS DB D350950% DSErdHEeow, SPeed 2,87 &) e
235D eS0cs: Degerren 3838 BFG® erthehr) o goal alignment, E023G% oL Jrerdgo
DGowowdYS ¢ resource allocation, @D Kecrspeods quality D BVoweNS e
continuous improvement, stakeholder g)aig?()m ?ﬁéé(ﬁgé@? éa“&gs'@é ey external
accountability. se8ga0 DK R, &3 ¢50°q¢8 tie it to the company's stated difficulty.

Understanding S8ocSco, K)od)cszboej'e €00 Wea0cScto « 5 HEen

r AP 2PDS® Y300 SPM B 2.8). T°Eg0e5° DBIDocSod, alignment, resource DIB5(o,
improvement, accountability ¢0800S °orod ast’égoefés S000z506.

TQ7.1- MTP 2024-Mar [4] (a) - DESC - 5M - Pg 843 LEVEL I Medium
Understanding

TQ 7.3 - PYQ 2025-Jan [7] (b) - DESC - 5M - Pg 845 LEVEL | Medium
Understanding

TQ 7.5 - PYQ 2026-Jan [7] (a) - DESC - 5M - Pg 847 LEVEL | Medium
Understanding

TQ7.6 - PYQ 2026-Sep [8] (Or) (b) - DESC - 5M - Pg 847 LEVEL | Medium
Understanding

CSQ 7.1+ MTP 2024-Nov [1] (c) {C} - 5M - Pg 848 LEVEL | Medium
Understanding

Application QoHSeQ) edABeHoscéo - sum eQocScso - 1 Hfen
* ) DY §005°F LoD BAYS DaeEd BHA), HABTeS weR) HOKY 803 SodreSed’® S
5°8£308° DRGS0 BD0c. SPM (980D JPgreies &°g00 TRy application marks SQBSE.

TQ 7.2 - PYQ 2024-Sep [8] (b) - DESC - 5M - Pg 844 LEVEL Il Medium
Application

Analysis e Secsedo, HEXYS Dozogredy HOBDoSEo - 1 HHen
» BPolrdre g0 DK B2, T GEYETOS8 Sue ey B, e SUrges Ko BAYS Ddgeds
20878630 537¢3 93508, N DG BA%06.
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TQ7.4 - RTP 2025-May [15] - DESC - Pg 846
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